NANAIMO REGIONAL HOSPITAL DISTRICT
SELECT COMMITTEE MEETING

WEDNESDAY, NOVEMBER 6, 2013
12:00 NOON

(RDN Committee Room)
AGENDA
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8-11 Nanaimo Regional Hospital District 2014 Provisional Budget.
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE NANAIMO REGIONAL HOSPITAL DISTRICT
SELECT COMMITTEE MEETING HELD ON
TUESDAY, MAY 28, 2013 AT 5:30 PM
IN THE RDN COMMITTEE ROOM

In Attendance:

Regrets:

Also in Attendance:

Director J. Stanhope Chairperson

Director A. McPherson Electoral Area A

Director B. Veenhof Electoral Area H

Director D. Johnstone City of Nanaimo

Director M. Lefebvre City of Parksville

Director D. Willie Town of Qualicum Beach
Director J. Kipp City of Nanaimo

P. Thorkelsson Chief Administrative Officer

W. Idema Director of Finance

J. Harrison Director of Corporate Services

N. Tonn Recording Secretary

C. Sullivan Director, Capital Planning VIHA

K. Daniel Manager, Capital Planning, VIHA

CALL TO ORDER

The Chairperson welcomed the Directors to the Nanaimo Regional Hospital District Select
Committee meeting.

MINUTES

MOVED Director Lefebvre, SECONDED Director Willie, that the minutes of the Nanaimo
Regional Hospital District Select Committee meeting held February 26, 2013 be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE
VIHA Presentation, re Capital Project Performance Reports.

Mr. Sullivan and Mr. Daniel provided a verbal and visual overview of the completed
Emergency Services area including the psychiatric emergency and psychiatric intensive care
areas of Nanaimo Regional General Hospital which were completed in September 2012. A
Post Construction Evaluation spreadsheet was distributed to the Committee members for
their information.
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REPORTS

Request for Cost Sharing on Capital Equipment.

MOVED Director Willie, SECONDED Director Lefebvre, that the request for funding from the
Vancouver Island Health Authority for $1,120,000 representing the Nanaimo Regional
Hospital District’s 40% cost share towards the purchase of a replacement MRI at Nanaimo
Regional General Hospital be approved.

CARRIED

MOVED Director Willie, SECONDED Director Lefebvre, that the request from the Vancouver
Island Health Authority for reallocation of unused annual capital grant funding from the
2007/08 and 2008/09 funding years in the amount of $176,550 toward the cost of a
replacement Cardiac Telemetry system at Nanaimo Regional General Hospital be approved.

CARRIED

ADJOURNMENT

MOVED Director Lefebvre, SECONDED Director Johnstone, that this meeting terminate.
CARRIED

TIME: 6:04 p.m.

CHAIRPERSON CORPORATE OFFICER



PR REGIONAL MEMORANDUM
g DISTRICT

i OF NANAIMO Nanaimo Regional Hospital District Select Committee

TO: Paul Thorkelsson DATE: November 2, 2013
Chief Administrative Officer

FROM: Wendy Idema FILE:
Director of Finance

SUBJECT: Nanaimo Regional Hospital District Bylaw No. 156 - MR| Replacement Borrowing
Authorization

PURPOSE:

To introduce loan authorization Bylaw No. 156 for adoption to fund the Magnetic Resonance Imaging
(MRI) replacement at the Nanaimo Regional General Hospital.

BACKGROUND:

At its meeting held June 11, 2013 the Board authorized borrowing up to $1,120,000 for the MRI
replacement project at the Nanaimo Regional General Hospital. This represents a 40% cost share of the
$2.8 million total price.

The MRI project is underway and an initial request for funding has been received from the Vancouver
Island Health Authority. In order to make the reimbursement, a borrowing bylaw must be adopted.

ALTERNATIVES:
1. Adopt the bylaw as presented.
2. Amend the bylaw and adopt it as amended.

FINANCIAL IMPLICATIONS:
Alternative 1

The debt servicing and issuing costs related to the approved funding of $1,120,000 have been
incorporated into the Nanaimo Regional Hospital District (NRHD) 2014 to 2018 financial plan. Staff's
understanding is that the project can be completed within this funding envelope and once authorized
this Bylaw approval cannot be exceeded without additional approval from the Board.
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Alternative 2

Should there be amendments to the bylaw, the financial implications would need to be evaluated once
the changes were known. Staff are not aware of any issues that could impact the project and the
funding approval and recommend proceeding with approval of Bylaw No. 156.

SUMMARY/CONCLUSIONS:

At its meeting held June 11, 2013 the Board authorized borrowing up to $1,120,000 for the MRI
replacement project at the Nanaimo Regional General Hospital. The project is underway and an initial
request for funding has been received from the Vancouver Island Health Authority. In order to make the
reimbursement, a borrowing bylaw must be adopted.

RECOMMENDATIONS:

1. That “Nanaimo Regional Hospital District (MRI Replacement) Borrowing Bylaw No. 156, 2013”
be introduced and read three times.

2 That “Nanaimo Regional Hospital District (MRI Replacement) Borrowing Bylaw No. 156, 2013”
be adopted.
Report Writer %fCh'ef Administrative Officer



NANAIMO REGIONAL HOSPITAL DISTRICT

BYLAW NO. 156
CAPITAL EXPENDITURE & BORROWING BYLAW

WHEREAS the Board of the Nanaimo Regional Hospital District proposes to expend money for capital
expenditures described in Schedule ‘A’ attached hereto and forming part of this bylaw;

AND WHEREAS those capital expenditures have received the approval required under Section 23 of the
Hospital District Act;

NOW THEREFORE the Board of the Nanaimo Regional Hospital District enacts the following as required
by Section 32 and Section 34 of the Hospital District Act:

1. The Board hereby authorizes and approves the borrowing and expenditure of money for the
replacement of the Magnetic Resonance Imaging (MRI) system at the Nanaimo Regional General
Hospital.

2. The Board authorizes and approves the borrowing of a net sum not exceeding $1,120,000 (One

Million, One Hundred and Twenty Thousand Dollars) upon the credit of the District by the
issuance and sale of securities in a form and manner agreed to by the Municipal Finance
Authority of British Columbia. The term of the securities and the repayment of the principal and
interest shall be for a term not to exceed twenty (20) years.

3. To meet the payments of principal and interest during the term of the securities, there shall be
included in the estimates of the Regional Hospital District each year, the respective amounts of
principal and interest falling due each year.

4, The Board hereby delegates to the Director of Finance the necessary authority to settle the
terms and conditions of the borrowings.

5. This bylaw may be cited for all purposes as “Nanaimo Regional Hospital District (MRI
Replacement) Borrowing Bylaw No. 156, 2013".

Introduced and read three times this  day of , 2013,

Adopted this dayof ,2013.

CHAIRPERSON CORPORATE OFFICER



Schedule "A' to accompany "Nanaimo Regional
Hospital District (MRl Replacement) Borrowing
Bylaw No. 156, 2013"

Chairperson

Corporate Officer

SCHEDULE ‘A’

MRI Replacement at Nanaimo Regional General Hospital

Total project budget S 2,800,000
Nanaimo Regional Hospital District funding X 40%
Nanaimo Regional Hospital District share S 1,120,000




- REGIONAL MEMORANDUM
@@ DISTRICT

g OF NANAIMO Nanaimo Regional Hospital District Select Committee

TO: Paul Thorkelsson DATE: November 2, 2013
Chief Administrative Officer

FROM: Wendy ldema FILE:
Director of Finance

SUBJECT: Nanaimo Regional Hospital District 2014 Provisional Budget

PURPOSE:
To introduce the 2014 provisional budget for the Nanaimo Regional Hospital District.
BACKGROUND:

The Regional Hospital Districts fund capital equipment and capital projects for local facilities. The RHD’s
provide 40% funding and the Province, through the Vancouver Island Health Authority (VIHA), provides
the remaining 60% of funding for these purposes.

The two major components of the budget are long term debt costs for past and current projects and an
annual allowance to support smaller operational capital equipment and projects. Long term debt
issuing and servicing costs represent about 48% of the proposed 2014 requisition and the operational
capital grant allowance represents 52% of the annual requisition.

Presently, there are four major projects completed or underway. The Emergency Department
Redevelopment project and the Renal Care Centre at the Nanaimo Regional General Hospital and the
Oceanside Health Centre are all wrapping up with $3.4 million outstanding in available Nanaimo
Regional Hospital District (NRHD) funding for these projects against a total funding envelope of $24.7
million. The replacement MRI project is just underway with $1.120 million committed as NRHD funding.

The annual funding envelope for capital equipment and smaller capital projects is approximately $3.5
million. These funds are used for a variety of equipment purchases and capital projects at designated
facilities in the NRHD. As part of the 2013 budget approvals for the NRHD, the Board approved
$934,900 for 2014/15 to be included in the annual capital grant funding to ensure VIHA would have
funds for the completion of projects started in the 2013/14 year.

VIHA will provide details of their planned projects and equipment purchases related to the estimated
annual capital grant funding amount of $3.5 million in January, 2014 including the $934,900 previously
approved in 2013. There are also several large capital projects on VIHA’s long-term capital plan such as
shelled-in operating rooms, a new intensive care unit, and a new patient tower; however, these projects
will not proceed and formal requests for funding by the NRHD will not be received until the provincial
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approval is received. With regard to the Energy Centre which has been previously discussed, VIHA has
issued an Expression of Interest towards developing an agreement with a proponent to supply low
greenhouse gas emitting thermal energy where they would be purchasing energy vs building a new
power plant.

ALTERNATIVES:
1. Approve a 2014 provisional budget with a 0% tax levy increase.
2 Provide alternate direction for 2014 Nanaimo Regional Hospital District tax levy.

FINANCIAL IMPLICATIONS:
Alternative 1

2014 Provisional Budget

A 2014 budget and five year forecast are shown on Appendix A attached to this report. Currently there
is no planned increase to the 2014 requisition. The 2013 to 2017 financial plan originally estimated a 3%
increase to the 2014 requisition and debt payments of $3,367,520; however, billings from VIHA for the
Renal Care Centre, the Emergency Department Redevelopment and the MRI replacement have been
received at a slower pace than anticipated, and final long-term borrowing for these projects will likely
not occur until the fall of 2014, resulting in postponement of the bulk of annual principal payments until
2015. As well, ongoing low interim financing rates and additional Municipal Finance Authority (MFA)
surplus payouts of $171,000 have improved the NRHD results for 2013 which will provide a larger carry
forward surplus.

As a result of this postponement of long-term borrowing and lower than anticipated debt servicing
costs, the 2014 preliminary budget includes an amount of $1.245 million as a transfer to reserves for
future projects. In January, when 2013 year end results are known and VIHA is able to provide
additional information on projected large capital projects, a final decision can be made regarding
whether to apply this funding to existing projects or to hold it for future large capital projects.

The annual capital grant allowance in the 2014 budget is $3,512,940, which is a 2% increase over the
2013 grant allowance of $3,444,055. The estimated tax cost for 2014 is $22.28 per $100,000, based on
2013 assessments, which is unchanged from 2013.

2014 to 2018 Budget Forecast

The profile for future years in Appendix A, based on currently available information about major capital
projects, has been revised somewhat since the 2013 to 2017 financial plan was approved as a result of
delays in the receipt of invoicing for major projects as noted above. Currently the proposed increases to
the tax requisition for 2015 to 2018 are estimated at 2%. The plan will likely require further revisions as
information is received from VIHA on capital project plans and as final results for 2013 are known.
Should there be approval from the Province for a major capital project that the NRHD approves cost
sharing on, debt servicing costs would need to be revised for the future.
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Alternative 2

It will not be possible to reduce the 2014 projected 0% increase any further; however, it may be
necessary to adjust the 2015 to 2018 projected tax increases in the attached financial plan. The plan is
highly dependent on the Province’s approvals of VIHA’s capital project plans, and additional reductions
to the plan may result in a shifting of tax increases to future years. In the recent past, year end actual
results for the Hospital District have tended to be considerably better than budget because major
projects have not proceeded as quickly as expected. At this time, billing for four major projects is
underway and VIHA does have plans for additional large capital projects in future years. As such, until
final information is received for 2013 results and future capital plans, staff consider the 0% tax
requisition increase as proposed above to be reasonable.

SUMMARY/CONCLUSIONS:

Regional Hospital Districts are required to approve a provisional budget on or before December 31 each
year. Staff recommend a budget which raises $6,712,985 in property tax revenues for 2014 ~ an
increase of 0.0% over 2013. The budget includes $3.51 million for capital equipment/minor capital
projects at VIHA facilities and $2.94 million for debt payments in 2014.

RECOMMENDATIONS:

1. That a 2014 Regional Hospital District provisional budget be approved with the following
components:
Property tax requisition 5 6,712,985
Capital grant allowance S 3,512,940
2. That the 2013 to 2017 five year projections be received for information.
N A NS L O
Report Writer h1ef@ministrative Officer

10



gLoere/Ll

¥ XION3ddv
£10Z Z AON 136pnq |eUoISIAOI] pLOZ
265°109°1L GEL'GRS'L G20'LAbL 0GP 4SE°L 000°'Swe’L 0 a|qejiere aouejeg
158'GL OLL'Yl SLG'EL 0S+'ZL 0 pau.ea jsalaju]
0 000°00} 000'00} 000'00L 000°syeE’L 0 uchngiuod maN
186png ¢} payddy
GEL'GEG'L GZO'LLF'L 0S¥ LGE'L 000'6¥2'L 0 aoue|eg Buuado
sSNje}S pund aAlasay
8z'ee $ 82'¢e $ L TArA A $ AT A4 $ 82T $ 82T $ 000°004$ 42d 3509 xe ) pajosfold
ZLBE08CEC0 ¢L6E0BZEC 0 ziBe0ngeee o 2162082220 ZLBE0BZEL 0 ¢Ll6E08ECE 0 puesnoy) Jad aley
966'912'€19'CE GGL'ZPL'ELELE GE0'008°'9¥ELE 644°291°ZEL0E 25€'145'621'0E Z5E'LL5'621'0¢ S|UBWISSISSE |Bj0]
20} 2oL 0L zZ0'} I £10Z 924 101 pajaidwo)
GE6'LGY 96+ 20’ L 69L PGS L 686'068"} ¥OZ'ELL'Z 296'998°2 sanipuadxa sieak aunjn) 1o} sniding
£16'904°L 8¥G'LZLL L10'68BE'L 09K 2EL°L 9GL'EER'L 646'0L8'9
000'001 000°00} 000°001 000'6v2'L sjosfoid 214 Joj anasay
059'0L SEP'SEY spoaloud |eydes o) palidde sniding
1oafoad Jolew o] paydde juesb [ejides jenuuy
15'208'¢ 856'£22'C 198'#59'¢ 1B1'E85'E 8E6°2IS'E 1S0'vbb'E (mojaq 9as) sjueib [epdes |enuuy
|| 8By JO) MO[j ysed |eisadg
000'F9 000'812 000'0¥2 00Z'S¥l 68L'861 ove'are Buueu) dwayasuadxa anss! }Jq3(
€LPLLE'E 08L'6F9'C BOP°L9E'E LGE'ERZ'E GSO'L¥E'T GLE'656'2 sjuawded 193g
z26'82 01922 0vL'9Z ZLL'Ge €ZL'YE ZLLET uonensiuwpy
sainjipuadxy
Bre'8SE'S Fr0'OVL'8 081'EV6'8 05+'820'6 65E'9¥0'0) L#8'LL9'6
965'¥Z0°L 69L'PSS ) 686'068'L POZ'ELL'E £1£'692'¢ GG6°968'C paidde snjdins jeak Jold
SOAIDSAS WO} JJSuB) )
anuaAal Jayio
000°0F 000°0v 000°0r 000'0F ooo'or 000°0F SWOoUI }1S8I8)UY|
000'82 000°82 000'82 00082 000’82 000'82 nal| ul sjuelsy
26£'997°L Gi8'ETL'L 16L°¥86'0 vz’ 29 986'ZLL'9 986'ZLL'9 saxe} Apadold
sanuaaay
%02 %02 %02 %0 %070 %S'2 uonoaloid uaung
£10Z AON pasodolyg £1.0Z AON pasodoud £10Z AON pasodoid £10Z AON pasodold £10Z AN pasodoid 126png pasoiddy
8102 1102 9102 $102 102 £102

8L0Z A3 vL0T

SNOILD3rodd 139dng

10141514 TVLIdSOH TVYNOID3d OWIVNVYN

11



