REGIONAL DISTRICT OF NANAIMO
NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE
TUESDAY, OCTOBER 8, 2013
1:00 PM
(RDN COMMITTEE ROOM)
AGENDA
PAGES

CALL TO ORDER

DELEGATIONS

Arlene Veenhof, Lighthouse Country Business Association, re: Lighthouse Country
Business Association Trade Show.

MINUTES

1-3 Minutes of the Northern Community Economic Development Select Committee meeting
held on April 9, 2013.

BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE

4-7 Lighthouse Country Business Association, Summary Report
UNFINISHED BUSINESS
REPORTS

8-57 Northern Community Economic Development Program — Fall 2013 Proposals.
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
ADJOURNMENT
IN CAMERA

Distribution: J. Stanhope, G. Holme, J. Fell, B. Veenhof, M. Lefebvre, D. Willie, P. Thorkelsson, C. Midgley, N. Hewitt

For Information Only: M. Young, A. McPherson, H. Houle, B. Dempsey, J. Ruttan, D. Brennan, D. Johnstone,
B. Bestwick, J. Kipp, T. Greves, G., Anderson, M. Brown, F. Manson; T. Graff, D. Holmes; A. Kenning, C. Golding,
M .O’Halloran







REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE NORTHERN COMMUNITY ECONOMIC DEVELOPMENT SELECT COMMITTEE
MEETING HELD ON TUESDAY, APRIL 9, 2013 AT 2:00 P.M.
IN THE COMMITTEE ROOM

Present:
Director J. Stanhope Chairperson
Director G. Holme Electoral Area E
Director J. Fell Electoral Area F
Director B. Veenhof Electoral Area H
Director M. Lefebvre City of Parksville
Director D. Willie Town of Qualicum Beach
Also in Attendance:
Paul Thorkelsson Chief Administrative Officer
Chris Midgley Manager, Energy & Sustainability
Nicole Hewitt Recording Secretary

CALL TO ORDER
The meeting was called to order at 2:00 p.m.
MINUTES

MOVED Director Holme, SECONDED Director Lefebvre, that the minutes of the NCED Select Committee
meeting held October 9, 2012 be adopted.

CARRIED
DELEGATIONS

Kim Burden, Parksville and District Chamber of Commerce — Re: Oceanside Initiatives Project.

Mr. Burden provided a visual and verbal report of the Oceanside Initiatives Project.
REPORTS/ PROPOSALS

Northern Community Economic Development Program — Spring 2013 Proposals.

Remove NCED Project Proposals

MOVED Director Willie, SECONDED Director Veenhof, that the SunPump Industry Launch, Of Course
Downtown Parksville Has Free Wi-Fi, Oceanside Community Arts Festival and Party on the Drive
proposals be denied.

CARRIED



NCED Select Committee Minutes
April 9, 2013
Page 2

Digital Qualicum — Innovation Island Technology Association.

MOVED Director Veenhof, SECONDED Director Lefebvre, that funding for Digital Qualicum from the
Innovation Island Technology Association be awarded funding in the amount of $4,000.
CARRIED

Lighthouse Country Village Signs — Lighthouse Country Business Association.

MOVED Director Fell, SECONDED Director Holme, that the funding for Lighthouse Country Village Signs
from the Lighthouse Country Business Association be awarded full funding in the amount of $5,000.

Director Veenhof did not vote due to a conflict of interest.
CARRIED

Qualicum Beach Airport Communications and Technology Upgrade — Town of Qualicum Beach.

MOVED Director Willie, SECONDED Director Lefebvre, that the Qualicum Beach Airport Communications
and Technology Upgrade from the Town of Qualicum Beach be awarded full funding in the amount of
$15,000; that staff be directed to initiate a dialogue with the Town of Qualicum Beach regarding future
funding for the airport.

CARRIED

Nanoose Bay Community Signage Program —Nanoose Community Services.

MOVED Director Veenhof, SECONDED Director Fell, that the Nanoose Bay Community Signage Program
from Nanoose Community Services be awarded funding in the amount of $5,000.

Director Holme did not vote due to a conflict of interest.

CARRIED
Coombs Country Fair — Arrowsmith Agricultural Association.

MOVED Director Lefebvre, SECONDED Director Veenhof, that the funding for the Coombs Country Fair
from the Arrowsmith Agricultural Association be awarded full funding in the amount of $3,000.

CARRIED
MacMillan Arts Centre Centennial Project — Oceanside Community Arts Council.

MOVED Director Lefebvre, SECONDED Director Fell, that the funding for the MacMillan Arts Centre
Centennial Project from the Oceanside Community Arts Council be awarded full funding in the amount
of $5,000.

CARRIED
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ADJOURNMENT

MOVED Director Holme, SECONDED Director Lefebvre, that this meeting be adjourned.
CARRIED
Time: 3:25 pm

CHAIRPERSON



Lighthouse Country Business Association
Box 59 Bowser, BC VOR 1GO
June 11 2013
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To the Regional District of Nanaimo

The Lighthouse Country Business Association would like to take this opportunity to thank the Regional
District of Nanaimo for their support of our recent Trade Show through the use of Northern Economic
Development Fund grant monies. The Trade Show was an overwhelming success with 37 participating
businesses and community organizations and attendance estimated at over 500 people. (400 people
were counted at the door but at least 25% were missed due to congestion and confusion at the door)

Business owners were unanimously thrilled with the results of the event. Comments included — “very
professionally run”, “way more contacts than | expected”, “l am already running a new course due to
input from attendees at the trade show”, “the opportunity to network was amazing, | just set-up a cross

referral partnership with another business!”

Additional benefits to the community included an opportunity to highlight the local volunteer fire
fighters and the RCM SAR, visibility for the Lions Club hall as a possible event rental venue, financial
support to the Lions Club through a donation for the use of their facility, support of the Community Hall
and the monthly pancake breakfast/flea market through heavy advertising and sharing of venue space,
and a donation of $163.58 and 5 bags of food to the local food bank.

Your financial support was instrumental to the success of our event. It made it possible to advertise this
event in all the local papers as well as create professional re-usable signage. It also provided the ability
to present a professional venue with draping and electrical service available throughout the hall. A full
financial report is attached as well as samples of advertising showing placement of the RDN logo.

Once again, thank you for your support promoting business in our local communities.

Betsy Poel

LCBA President



B DisTRICT SUMMARY REPORT

Northern Community Economic Development Program 2013

PROJECT TITLE
LCBA Trade Show

NAME OF ORGANIZATION:
Lighthouse Country Business Association

CONTACT PERSON: TELEPHONE NUMBER: E-MAIL ADDRESS:
778-4246779 lcba@shaw.ca
Arlene Veenhof EAX NUMBER. @ :
TOTAL NCED PROGRAM FUNDING: TOTAL PROJECT BUDGET:
$3000.00 $4019.01
PROJECT START DATE (YYYY/MM/DD): PROJECT END DATE (YYYY/MM/DD):
August 2012 April 14, 2013

PERCENT COMPLETE: 100%

IF NOT COMPLETE, WHAT ASPECTS OF THE PROJECT REMAIN? PROVIDE ESTIMATED COMPLETION DATE:

PROJECT AREA (SELECT ALL THAT APPLY):

CIPARKSVILLE [JQuALICUM BEACH CJea g [CJeaF Oeac EA ‘H’

PLEASE PROVIDE A SUMMARY OF THE PROJECT RESULTS:

33 Exhibitors

2 Volunteer Fire Rescue departments Participated

RCM SAR Exhibited

Attendance estimated at over 500 (Based on door count and estimates)
$163.58 and 5 bags of food collected for food bank

(Attach any documents or other materials produced as a result of this project).

DESCRIBE THE ECONOMIC BENEFITS OR OTHER OUTCOMES THAT HAVE RESULTED FROM THIS PROJECT:
Businesses gained new contacts and in some cases immediate business

Community Hall & Lions Club received financial support (hall rental) and visibility of hall space
Residents leaned of local shopping opportunities

Fire Departments and RCM SAR reached new contact and promoted their activities

(Please attach any supporting information that quantifies the economic benefits of the project.)

PLEASE DESCRIBE HOW THE PROJECT HAS MET THE PROGRAM PRINCIPLES AND PRIORITY AREAS:
Encouraged local economy through support of local and home based businesses
Encouraged business networking - some established cross referral programs during show
Encouraged residents to shop local, thereby strengthening Area H economy

Increased visibility of RCM SAR and Fire Departments

(Please attach additional pages as necessary.)

OFFICE USE ONLY:
DATE RECEIVED: 09/22/2013 RECEIVED BY: CM POSTED ONLINE:  [XI YES O NO

Please Note: Completed Summary Reports will be posted publicly on the Regional District of Nanaimo website.

Arlene Veenhof
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Trade Show 2013

Door prizes: Win one of 3 shopping
sprees

Free Random Draws

Over 130 businesses are members of our Association, Admission by donation to the food

including everything from builders, contractors, specialty izl

foods, hair dressers, massage therapy, realtors and many

Pancake Breakfast (At Community

more. Come find out who is doing business in your local Hall)

area so you can SHOP LOCAL first!

Sunday April 14

SAM-2PM
During the

Pancake Breakfast

. REGIONAL |
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LCBA 2013 Trade Show

Expenses

Black and White Rentals S 1,031.21
Hall Rental Lions -Donation $  300.00
Hall Rental-Community Hall S 30.00
Signs S 1,222.80
Advertising EyesOnBC $  300.00
Advertising PQ News N/C sponsor
Advertising Fanny Bay Flyer S 60.00
Advertising Oceanside Star S 300.00
Advertisning Flyers S 25.00
Door Prizes $  600.00
Misc (Wood for signs etc) $150.00
Total Expenses S 4,019.01
Revenue

Grant NEDC S 3,000.00
Booth fees $  750.00
LCBA subsidy S 269.01
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Appendix 1: Digital Arts Studio
Pilot Project — Qualicum Beach
Chamber of Commerce



Summary Evaluation

Proponent:
Amount Requested:
Summary:

Eligibility:

Priority Areas:

Evaluation Criteria:

NCED Fall 2013 Proposals
October 1, 2013
Page 1

Appendix 1: Digital Arts Studio Pilot Project

Qualicum Beach Chamber of Commerce

$7,500

Development of a co-working and meeting space for the emerging ‘distributed
digital workforce’ to serve as a setting for small businesses to collaborate and
incubate into fully fledged digital media companies, and to cultivate a domestic
network of relationships that builds a creative class industry.

Qualicum Beach Chamber of Commerce is an eligible recipient of local
government NCED grant funding. Minor Capital and Information Technology,
and Targeted Operating Costs are eligible program costs.

Employment and Skills Training; Assistance for Start-ups and Self-Employment;
and High Tech Sector

Project Viability: Yes No/ NA

Clear and well-defined project v

Strong potential for success v

Realistic goals v

Sufficient information provided v

Financial and Administrative Feasibility: No/ NA

Realistic budget with clearly identified capacity to undertake work v

Evidence that the funds will be well managed v

Demonstration of other funding sources v

New and Unique: Yes No/ NA

Unique component is evident in the project — the work is not already being v

attempted

The proposal does not replicate an existing event, program or project v

Support will not compete with existing businesses or generate unfair v

competition for small or local businesses

Economic Benefit: Yes No/ NA
o . . .. . . Not

Demonstrates quantifiable economic benefits to the participating communities Quantifiable

Leads to increased economic activity or employment in the participating

communities

Will attract business and investment to the Northern Communities of the RDN

Community Support:

Well-articulated community benefit;

Demonstrates partnership with the community or other organizations
Addresses priorities identified in the context of a community vision (Official

v
v
Yes No/ NA
v
v
v

Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area:

M PARKSVILLE M aB M EA ‘E M EA ‘F MEA ‘G M EA ‘H
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REGIONAL APPLICATION FORM

DsTRICT
ot (4 MRS Narthern Comimunity Economle Development Pregram 2013
[ WNARIE OF ORGANIZATIDN: ) ARADUNT RECQUPESTED:
Qualcum Beach Chamber of Sormerce S7500.00
[ MAILING ADDRESS:

124 Weosl 2nd Aye, Box 159
Qualicum Beach, BC

VaK 1587

COMTACT PERSOM: TELEPHONE MLNBEK: E-MaAiL ADDRESS:

Evelyn Clark - Prasident'CC O 290-752-0560 chamberiqualicum. b
F A% NUDRFR; c.ca

[ PROUELT TITLE:
Qualicum Beach Digital Ans Studio Pilot Proyect

PROJECT DESCARIPTICNN:
Alached

(Please atlach any suporling makesials and documents produced a5  reswll of the praject.}

PROJECT AREA (SELELT ALL THAT .IIPJ.“H']:
] PARKSYILLE CHLIAY ICUM BEACH [] Ea & ER'F EAY EA‘H"

DESCRIEE IM DETAIL YWHAT THE HORTHERMN COMMUMNITY ECOROMIC DEVELOFMENT FUMNDS WILL BE WSED FOR:
Allachod

[Fleasc mach addidional pages 3w necezzany.] ) ]
LIET ALL GRAMTS RECEIVED ANDSOK APPLIED FOR FROM OTHER SQURLES:

Allachad

[Please altach additional puges a5 nesgieks ary.] ]

Please Mote: The Regional District of Nangime is swgject to the prgvislons of The Freedom of Informotion and
Pratection of Prvacy Aot and cannal guaran tee that [nforagtian grevided can or wik be held in conlitence.
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P APPLICATION FORM

i, (W PAANAIO Northern Comtrmunity Econgmic Development Program 200 3

ENPLAIN HOW YOUR PROJEE T AU FERORTS THE FRIMNCIPLES AMO PRICRITY AREAS OF THE PROGAAM:
Atached

[Please atlach additiong pages o% ARCELEAY.]
LIST ANY MEASLIRAELE ELONOMIC BENEFITS QR OTHER CUTCOMES THAT WILL RESULY FROM THIS PROJECT:

Altachod

{Ptizse altach additfonal pages as necessany.]
PLEASE PAOVIOE THE FOLLOWING SIPPLEPAENTAL MATERLAL:

[ An Ospganizationl Chaet illearasing the sloectare of your organization, ingluding Riregvers and volunteers.
Elﬁ.cn:up-g «of 2 bank statement $hawing wiur arganization’s name and address.

[J A copy of your organlzation”s Hinanciad staremeats for the current year and one yaar prior,

[ A copy of your organization's budpet for the current wrar and ane yead priod.

[ Ary suppoating maderials you consider neccssary 10 Commeunici: your project idea,

5IGNATURE /,., DATE:
/’% Soplember 265, 2013

By signvig hore, yoo candirrn thad you have road Vhe Program Guile and Lt pid die HENirg on bebalf of 2n cligible apylicant.

SUBMIT HARD COPIES T ROATHERM CONMMUNITY ECOMOM L DEVELCPMENT PROEAAR
REGIZNAL DISTRICT OF MAMNAIND
G HAMBCND BAY RO1AD
WO B2

SUBMIT DIGITAE COPIES TO: pred@rdnbe.ca

OITICE USE DHLY!

GATE RECEIVED: RECE IVED BY:
[ COMMENTS:

FUNGING AWRARDED: [ YES O HNO AROLINT AWARDED:

Pleate Hote: Tlee Regional Bstrick of Manaima is subject to Lhe pravisiens of Tl Freedom of Inforaration and
Fratection of Priveey Agd And cannot guarantes that Information provided can or will be hedd in confidence.

12
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Qualicum Beach Digitab Arts Stidic Pilol Project
September, 7013

Frojecd Vision

The aim is to establish a digital arts media studlo—a co-working and meeting space— at the
Qualicum Beach Train station later in Fall 2013, with 3 view to exploring fulure scalable
apportunities such as an accelerator or incubator program, from that facility at a later time, Lo
supporl the growlh of the dightal arts Industry (video game desigaers, ‘app’ designers, graphics
etc.}in the region.

The twerall goal of this project is $o:
1. Build on Qualicum Beach’s position a5 a creative marketplace in the region ta further aturact and

retain dignal media talent and maobile professionals; and
2. Sewwe asv a catalyst to diversifying Lhe Regional District of Manaimo's economy by creating
sustainable wall-patd jobs and econoric growlh.

The Qualicum Beach Chamber of Commerce i3 requesting 37,500 o assist with this pilot
project.

Project Descriplion

I partnership with the Town of Qualicur Beach, the Qualicum Beach Chamber of Commeree
would asgicl in development of the Qualicurn Beach Dgital Arts Studio Pilot Project at the
Qualicum Beach Train Station, This buildtog will provide a much-needed meeting and work
space for the central and north sland's distributed digita! workfores (o collaborate and grow
projects from idea to market. It will provide the setting for a launch pad for businesses to
Incubabe inte fully fledged digital media companies,

Qualicum Beach has a cultwre-led ecanemic development focus and mobile workforce
attraction stratepy that seeks to leverage its quality of life. A recent cultural mappling project
{2012} indicates there is a substantial popuolation of creative professionals in the (eanslde
area.

The aob]ectives of this project include;

»  Develop a coworking and meeting space for the region that all stakehaolders endorse
#  Further identity digital media talent that exist in the regicn and developmon af a space o
accelerate projects thal is collaborative and encourages facther greative Business development

.._.-"- 1l ...

CHAMBER |




Cualicum Beach Digilal Afs Sludic Pilot Project
September, 2013

& Link to regional attraction stralegies to bring in the qualily of lie entrepreneurfrnobile
professional who are looking for a great place to raise their family yet maintaing well-paying
creative employment.

s Cullivate @ domestic natwork of relationshlps which builds 3 creative class industry and in turmn
enhances Fral husingsses.

Benefits of this project will include:

*  Alracting and retgining skilled, well-paying jobs in the Oceanside region

= Alracting leadng cdge digital arks companies to the region from other parts of BC and Canada

=  Providing long 1erm sustainability to the bocal econamy and diversifying it out of tourism,
e sbrachion and retaik,

« Supporting lacal mobile professionals and attracting long-lerm, high-paying jobs in the creative
sectar — o fFast growlng industry in British Columbia

Background

In 2041 and 2012 The Town of Qualicurn Heach developed a Youth and Young Families
Retention and Attraction Strategy {(http:! fwww. qualicumbeach.comfcme.asp PwplD=631} aimed
at developing economic and recreational strategies to attracl and retain youth and families to
Cualicum Beach,

The Oualicum Beach Youth and ¥oung Families Retention and Altraction Strategy aim is to
athracl, retain and engage youth and young families in Qualicum Beach for the purpose of:

v supparting lacal schools,
v diversifying the comniunity’s demgographics, and
s« (realing econpmif prosperity

The vision of the Town of Qualicos Beach's cultural plan is to be known as a “creotfvg
rrorketpince built upon sustainable cturel copitol” and a key sWrategic goal area is to "grow g
thriving culture-lursed econamy™.

Tha digital arts industry is as an important target for the Town's young [amilies and
mobilefcultural worklgroe attraction initiatives. The proposed Qualleum Beach Digital Arts
Studic marries these ohiadtives by

» leveraging presence of regional digiral ares wlent 1o build thes Industry at local evel;

A e .o
(’. HAMBL: H




Qualicurm Beach Digital Arts Studbe Filot Project
Septemhber, 2013

« serving youllh ab K55 to offer mertocship, skills development and Kknowledge-sharing
oppartunities;

& creating econoimic prosperily threugh the attraction of digital aris wlent to the area and
growing the industry through the commercialization of technology

Cualicum Beach's proximity to majar digital arts industry centres of Vancouver, Silicon Valley
and Los Angeles potentially olfers development and growth opportunilies for small companies,
while the region’s quallty of life benefits self-minployed individuals whu seek unsurpassed
recreation options and work/flife halance.

To support this direction, in April 2013, the Town of Qualicum Beach sponsored Innovation
Island in presenting a majar Digital Arts Industry Symposturn, featuring keynote speaker Syd
Mezad. The event saw 140 regienal digital media talent and interasted youth attend, drawing
from loeal, Marth and South regions of the lland.

Generating interest surrgunding guality of Jife as Qualicum Beach’s greatest tompetitive
advantage was a key poal of the spersership, and this was well-achleved.

Currerml Oblective

The final panel discussion of the April Digital Media Symposium and fecdback fram allendees
cited that “linding and establishing 2 meeting and workspace for ineal and regional digital ars
talent” was a critleal first step towards building this industry at the lacal level. "Quickly and
effectively” achieving this aim was another impertanl Eactor given by industry representatives,
reflceted in the culture of that industry, as was "knowledge- sharing and skills develapmoent
with interested youth®,

Spacs Requlrements

bn keeping with the current abjective, the Town of Qualicum Beach cultural develapment and
communtcations consuitant, Patricia Huntsman, has been working with |ocal digital media
representatives to delermine the curcent space requirements for 3 digitsl media meeling and
studio:

» Belocated at the old Train Station and encourage strong links with the community and youth
»  Offer mentorship, knowledge sharing and skills developrment in an open-studio environment
«  Have exleriofr aocess and parking lor access

« Be highly vIsible

+ B sufficiently |arge and scalable to future needs

15




Qualicurn Beach Digital Arts Studio Pilok Project
september, 2013

4+  He a secure space with washroom acoessibiliby

***please note: A long-term lease for the Train skation is imminent between the Town of
Qualicuim Beach and the Island Corrldor Foundatlon, & letler of confirmation and suppert from
Island Corridor Foundation is attached for the cornmittee’s reference. * ¥ *

[dentifled Partnars!

A key catalyst to the project is the participation of local reddent and dlgital arts ndustry
recrultes, lared Shaw, in enoouraging the local and repional development of the digital ars
industry,

Other identified pariners Irclude;

Tuwwn of Qualicum Beach {confirmed)

Innovation Island (industry programming and events);

Vancouwer bslang University, Cightal Media Studles Progeram (work placements, tralning, ateller
and master classes);

Qualleurn Beach Chamber of Cornmerce fco-funding);

Telus (Optik TY cause marketing campaign- up to 520,000 based on signups for Gptik TY in the
Oceanside region}

Other grants and syonsotship opportunities arg cerrently being pursued by the Town's cultural
fleveloprment consultant,

Hows this Project Supports the Principles and Priority Areas of the Program of the Narthern
Community Economlc Devatopment Frograrm;

A Principle Goal; Enhanced Economic Resiience

The Qualicum Beach Digltal Arts Studio Pilot Project supporks the ROM Program by “developing

fegiongl expertise in emerging sectors, retaining youth and young professionals, and attracting

investment from abread®,

In addition the project foster diversification in creating opportuntties for transition in tradit|onal
inclustelal sectors, cultivates the entrepreneurial spirit — those who seek to develop markets far

socialiy and environmentally responsible goods and senvices,

Further, the preject supporks Innowvation in Scignce and lechnalogy and creates 3 regional
benefits throughoul the narthern commuonities of the RDM, and result in a measurable

( Konampie




Cualicurn Beach Dagital Afs Studio Pilot Project
september, 2013

economic impact in the region.

For example: Alocal recrulter has confirmed that at this time, twa companies {with 50 million
users) are commitied ta run thetr projects out of the facility, if the space can be set-ug In the
identified timeline, Since promoting this Initiative at the [ocal level, the Town of Qualicum
Beach has been received considerable interest from digital media talent in the arca.

M easurable Economic Benefits ar Other Outconmes

Measurable sconomic benelits may fake some time to be realized once the studio is opened for
business. 1t is anticipated that once renevatlons, Fernishing and "manning” of the old Train
station is complete that 10— 15 companies can he hosted in the digital arts space. This creates
patential for the same amaount of new and expanded businesses in the region which would
average 1 — 3 employees per business.

If the studio works at capacity the new products and services coming from the Oceanside
region would clearly be enhanced. With a variety of timelines of launch of new products — from
months to years, it would be difficuiy, to gquantify the economic impact at this time,

The digital art studio has an excellent epporiunity to develop new markets and praducts for
exisling markets including apps, games, and graphics designers,

. CHAMBER
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Qualicum Beach Digital At Studeo Pilot Project

Budget

Saplember, 213

Capilal funds - conlirmed

Telus & private 5p-::|n::ur5

Source of Funds Arnount Camiments
Town of Quahcwrm Beach 530,000
[ Tewn afdualir:um Beach 51 :e,mn_ Renos - conhbrmed
| Town of Qualicum Beach 59,000 | Project Management fees-
_canfirmed
Em‘nmunit{- sponsorships &, assistance %25, 50K} '
Calicrm Beach Charmber of Commerce 5?,50?_ In application phase
[ TOTAL $24,000
f Expenses Amaunt
" Full time hast h 536,800 |
[ Dffice Supplles ) 51,000 |
Marketing/Fromotion 55,000 |
| Furnishing/design/finstallation 435, 4010
Inperiors lincl. bax]
iele pﬁune.n’lntemet 23,000
HeatfLights } 52,800
TotaL 584,000

{ MoHaniiER
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Qualicum Beach Chamber of Commerce Organization Chart

Chambear of Commerce Members

Board of Diractors - Chair - Paul YWalkey

Pragident & CEQ - Evelyn Clark

Commitlees of the Board {Reports to)

T~

Wi Manager Accountant im_._._nma:__”_ ard Commurity
Services
VIC Counselars
Summer Students
Volunteer 4 THE s e
VIC Counselors L CHAMBER

Seotemihar 2013

Finance (Board)

Government }mmﬁ._”mom rd}
- Chyair

Membership (M)
- Chair

{(3ala Granls [Board)
- Chair

Cormmunity Awards (CEO)
- Chair
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ISLAND
CORRIDOR
FOUNDATION

Bax 37% Slw A Sanainu, W WER L1.5
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September 17, 2013

Fite Mao. VICT- 101 88-P-1-B

Trudy Coatas, Corporale Administrator
Tawn of Qualeum Beach

#201 - B60 Primrose Street

Cyalicum Beach, BC VBK 157

Crear Truchy,

He: Croalicum Teain Station

Thi Istand Corridor Foundation {(1GF) 15 preparing a leng lerm Kease for your consideralion,
The ICF very much appraciatas tho subsiantial improvemenls Lhe lown has made to Iha

slation and grounds.

Wilh Ihe zgreemesnt of tha Board wa should be able 1o gel a draft to you by the end of The

tmcwith and hopelully signed oll shoriy thereafter,

We ook {orward 10 warking with you in improving the Wrain stalion m anlicipallon of passcngor

service resoming in the Mew Year,

Yours Iruly,

oy
Al ey o d.'._-!.-ﬂ-t-i-r'. K

CGrahaim Brge
Chiel Execulive Ollicer
Island Corridor Foundalion
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TV that ties the town together.
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TOWN OF QUALICUM BEACH

201 = 660 Prlimrose 51 INCORPORATED 1942 Telephone; (250) ¥52-6921
1.3, Bk 130 Fax: (250) 752-1243
Qualicum Heach, BC E-rmail: qlilownigualleunibeachi.com
VK 187 Wabslter www.gqualleumbeach.eom

September 30, 2013

Ms. Evelyn Clark, President

Qualicum Beach Chamber of Commerce
124 West 2 Avenue

IO Box 159

Qualicum Beach, BC

VUK 157

Confirmation of Town's funding contribution to Qualicum Beach Digital Arts Studio

The Town of Qualicum Beach is pleased to submit this letter confirming its funding
commitments towards the Qualicum Beach Digital Arts Studio for the application by the
Qualicum Beach Chamber of Commerce for a Regional District of Nanaimo Northern
Community Economic Development Grant,

Town Council has authorized the allocation of the following resources towards the Qualicum
Beach Digital Arts studio project:

e  $30,000 to be pursued in conjunction with grant and private sector funding and
individual giving opportunities, by the Town's cultural development consultant
($30,000 earmarked towards furnishings and related equipment);

o $12,000 towards the use and improvement of the Qualicum Beach Train station
(renovations including: alarm system update, hazardous materials testing, lighting
and electrical upgrades, carpentry, ete..); and,

e $9,000 in related project management fees of the Town's cultural development
consultant, over the project term,

The project’s creative-based economic and community development objectives are in keeping
with extensive research and current economic initiatives outlined in plans and gunIH within
the Town’s Youth, Family Retention and Attraction Strategy and Mnking Culture Count!
Cultural Plan which align with the Town’s Corporate Strategic Plan and Official Community
Plan,

Mational "Communities ipdtloom’ & Floral® Award Winner



Project abjectives;

1. To establish and open a co-working space [or digital arts media talent and mobile
professionals in Fall 2013;

2, To support the growth of the digital arts industry in the region; and

3, To serve and attract mobile professionals to our community.,

Following a one-year trial period, a further objective is:
To explore future scalable opportunities for an accelerator or incubator program with
identified partners, and near-shoring opportunities,

The Town recognizes the importance of keeping instep with the digital media’s industry
momentum towards the realization of this project in Qualicum Beach, and takes this
opportunity to thank the Qualicum Beach Chamber of Commerce for its partnership role in
supporting the Qualicum Beach Digital Arts Studio project,

In recent memory, Qualicum Beach has not had a project to submit for funding that is so
very well-aligned with the goals and criteria of the RDN's Northern Community Economic
Development Grant program. The project has received widespread interest from not only
potential users and partners, but from Telus in their selection of this project for their present
cause-marketing campaign-== a real boost towards the future success of the studio. The
project abjectives also tie in nicely with the Oceanside Initiatives marketing proposal.

It is the Town's hope that the Qualicum Beach Chamber of Commaeree will be successful in
its application and provide a basis for future partnerships towards this exciting initiative.

Yours truly,

Maork 1. Brown
Chief Administrative Officer
Town of Qualicum Beach

I‘.‘.\Iollrm'\i’ﬂtﬂ"ﬂvltrl' af conlirmation of funding in support of chamber application to rdn seplember 30.does.dor
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Appendix 2: Community
Information/ Business Attraction
Marketing Strategy — Parksville
and District Chamber of
Commerce

Oceanside Initiatives



NCED Fall 2013 Proposals
October 1, 2013
Page 2

Appendix 2: Community Information/ Business Attraction Marketing

Summary Evaluation
Proponent:

Amount Requested:
Summary:

Eligibility:

Priority Areas:

Evaluation Criteria:
Project Viability:

Clear and well-defined project
Strong potential for success

Realistic goals

Sufficient information provided

Parksville and District Chamber of Commerce — Oceanside Initiatives

$10,000

To develop an economic development information package for prospective
business investors, including information to assist in evaluating the region as a
location for development, as well as community information highlighting the
need to increase and diversity the business community.

The Parksville and District Chamber of Commerce is an eligible recipient of NCED
funding. The proposed project qualifies as Targeted Operating Costs.
Employment and Skills Training; and Assistance for Start-ups and Self
Employment.

Yes No/ NA

AN N VRN

Financial and Administrative Feasibility: Yes No/ NA

Realistic budget with clearly identified capacity to undertake work
Evidence that the funds will be well managed
Demonstration of other funding sources

New and Unique:

Unique component is evident in the project — the work is not already being

AN

Yes No/ NA

v
attempted
The proposal does not replicate an existing event, program or project v
Support will not compete with existing businesses or generate unfair competition v

for small or local businesses

Economic Benefit:

Yes No/ NA

Demonstrates quantifiable economic benefits to the participating communities Potential

Leads to increased economic activity or employment in the participating

communities

Will attract business and investment to the Northern Communities of the RDN

Community Support:

Well-articulated community benefit;

Demonstrates partnership with the community or other organizations
Addresses priorities identified in the context of a community vision (Official

v
v
Yes No/ NA
v
v
v

Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area:

M PARKSVILLE M aB M EA ‘F’ M EA ‘F MEA‘G M EA ‘H’
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_ IE‘{“H‘:{"% APPLICATION FORM

Moerthern Community Economic Drevelopment Progran: 2033

" MAME OF ORGARIZATION: ' T AMOUNT RECUESTED:
Parsgwile & Dislrcl Crarmaor of Conmerce « Sceanside [nitiatives STO030.00

" MAILING ADDRERS:

D0 By 09

Darxsvile, BC

Vap 253
CONTACT PERSON: ) TELEPHONE NUMBER:  E-MAIL ADDRESS:

K.m Barden 250-2458-3613 kimgparksvillechamb

FAX MUMEBER: -
S50-P4R-5210 kr.Lam

" PROJECT TITLE:
Comimun bty IaformaticrdB asingss A% -aclion Markeling Stralegy

PRQJECT DESC RIPTIGN:
Todoveloo a package thal 2an 28 used o creale & welcoming almosphere within 1he cammuority
qand as a1 eToncnic dovelepment infanmation package thal fan 22 Guickly castomized o addrosz

the neer’s of the specitc susiress investmicn). This package wilt provide 1he prospectve MEsLOr
vl Ihe informzlicn reguired to assist in evaluabng oar commurity ane making 19 iwvesimert
ydoeizion.

-The Cormmaniy Informatien wil focus an graviding Tactoal informaior 1o residerts regard rg the
need 12 increase ard diversily tho odsiness comimuity.

PR Gm e ad ™ Sy SQEREr i 2 mber s onn gacerments oreduccs as a resull g the |:-’-:-|eq_t . _I
PROIECT AREA (SELEC™ AL THA™ APPLY|:
ClPARKSVILLE ] &UALICUR BEACH DEnE [ EAF [l en g A H'

. DESCRIBE IN DETAILWHAT THE NORTHERN CORMMUNITY ECONOMIC DEVELGPMENT FUNDS WILL BE USED FOR:

Jhe ‘unds will 26 used o pey for 1he markeling paskage. The proposal fom 1he successiul
peopanenl - Encore Communications - is attached. The price for the work proviced oy the
proponent is 80,0000, The reguested 1000000 from the ROMN wil farm a pat o the funcing. |

Foreep '|I A m' L|-;‘;-|'|._1I :-._.-'-e:. HENLA D SO |

LIST ALL GRANTS RECEIVED AMDSOR ARFLIED FOR FROM DTHER 50URACES:

Isiard Coaslal Ecenomo Trsl - 536,000 0 Condirmed
City of Parkavil & - 510,050.00 Zorfirrmad
Town of Quaalizum Beach - 310,020.00 panding

= Erss ailacs f._ﬂE'LIE AFl BFIET A% CLD0GGE Ty

Plegse Mogé: The Regioeal Dhut-ic! of Nangima is seljocl o iRe provisions ¢l Trc Freegom of iofaamainm oo
Proaticfiae af Oeivacy Aol ond Sirngl guaranles Sl nfo - rrulian crovides can oy | oe hels o co~Nidonee.
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R ARSI (R T

i Dis 117 APPLICATION FORM
_om e Northern Community Ecansmic Development Prog-am 2023

" EXPLAIN HOW ¥OUR PROJECT SLPPORTS THE PRINCIFLES AND PRIGRITY AREAS OF THE PROGRAM:

s The markeling camzaign wil. focas on attracting e "Lifestyle Srlrepreneur” t3 establ 57 1her
business oo’ eormanity The "Liteshyls Entreprenca ™ prirnacdily warks in the High Tecl and .
rencwable cnergy sectars supparted by the ROM Prionty 1o attrazt High Tach businesses tothe
ragion. Tarouagh the attracticn of mew basiress, the markaling slrategy will enhanca 11e :
rebyrork ng a1d coilaborative initiatives withia the sectar.

i Froare pliace adeizoral papes 35 mecessaatyd - . -
| LIST ANY MEASLIRABLE ECONGNIC BENEFITS OR BTHER DUTCOMES THAT WILL RESLLT FROM THIS PROIECT:

IThe primary economic bencdl s e additien of new business and famiies 1o e regian, Tais will
‘mgreass titect and ind racy economic astvly and &% compames grow 3ad ocally rove from
baing a hore-based business to a storeinent business i@ will gonand Ihe commerciai [y nase.

(™ Edso atbach 2dd HOndl 2088 A5 ey
PLEASE FROVIOE THE FOLLOWING SUPFLEMENTAL MATERIAL:

L2 A O patione D ZinerL i estneti-g Lhe strectore of vour orpaizis on, mciud g Disegiee ang valuntee s,
S A opy 0f 2 bany shaln v Er L ST DS YU BOEAMIIITIA N A aTe 3l g,

F] A copy 0f Yoo OREamIRhie='s ¥ £ 200 A FLITOTet LG S LR pureend vt cnd one wezt o oA

=l acepy of WG o RIS S rEgL e the Corronl wodl s NG a1c yaarn price.

S Ay Sugparlic e CaleT § 5 VDU CONSIE 0T AECELSENY 10 0O mnun CELE yO_* 270 FED i

SIGNATURE ' h " TDATE:
July 24, 2013 i
|
- — o — —— . — - — — e — I
P DR heve, .,-s_-_.._.:_.:._n_!::_:_—_! PR MRt I'-_.]'.'l.' s At Fromram Suide ari et wnaaes capnrg s beta s daoe ke aaptieant.

SUBEMIT HARE COFIES T: MORTHERM CORMUNITY ECOMOMIC DEVELDPMINT FROGRAM
REGIONAL DISTRICT QOF NAMAIMG
B300 HAMPORD BAY ROAD
WaT BN2

SUBMIT QIGITAL COPIES TO:  need©rdn beca

_OFFICE USEDNLY: - e
| DATE RECEIVED: RECEIVEE EY:
TCOMMENTS: T

1 [ H
P FUNDING AWARDED: [ vES C MO AMOUNT AWARTED: i

Please Mote: T Begional Divingl gl PManai—ois subiect ta tha arcwviz'ons of The Sreodor of oformiclics eng
Frodechice ) Oroac A onc cinogl puaraatee that wnoreat on onoesfed Ca 0 el e e d e corFdencs,

L%}
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Request for Proposal

Cleeer e indteatoens innibes markeling protossianals 10 subimin peBpusils 30 lead their okpoitise to cesoarch,
dreelop, aud implemen: a resulgs--orignted Community InformationfBusiness At raction tdarketing Stratepy,
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Request Tor Prosasal - Camyianiy Information)/Busingss Attrastion Marketing Strategy
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Request For Pragosal - Comranity iformation/Business Artraction Markesing Stratemy

Furpose
The Ferksalle & D stricl Char-bo: of Jammerce fralowed wo s PEDLC 1k ruuphout B RFP) has devilapad an Econoir
[revalopmert Partac-stip caled "Oceanside Wodatees™. Tra gertnerihio s represented by and supported by:
& The Parksei'le & Cistrict Chamber ot Commarze
Tra Cily 0F Paresvile
The Tovwn of Qualcwm Brach
The kegional [istrict of Maaairo
The Quahsum Beach Chamber of Cormmerde
The Parksville Dov.nlowen Basiross Assacaticn
The Farksville — Qualizvey Beasn Tourisa Assaciatian
Vancouver laland University
Sehopl Ghstrict B9
we fre seeking a Tuonie conduel resesrch and cevelop a Publbe Belations und Maketing Campaign to furiher our goal of
creasing the namber of businesses i the regicn.
ILis 1he irtention and mandate of Doeanside Initiativies 10 inceggse the auomber of businesses inthe repion with 5 focoe
£ra the creatign ot non-serdice sectar emplayment.
114 the helied ot 1the Chamber's Eronomic Develoament tunction that a two-[oMd marketing approach is reguired
(1] & Publ'r Relations canpaign in 1he region tainsure that a spceessful husness attraction ca mpagn iz weli
reCeived By the comrunity.
[2] & Marketing dtrategy and Campaign chat will attracs the identified "lile 3rv/e Entreprenaur” ta
muvaSestablish businesses i the region

FEETEEFETE

Your work will incl,de the developrrent 2f tools which will include bul net be Lrded o video and pon piecas 1o be used for
commumniby presentalians, foreign and lecal investmnant presentalions, frade shows, ard responses to peneral nguiriss,

The Frogest Flan sheald inclide rezparch to dolerming the current connmuoniy inteoest and acceptonce of ecanaric
growth and showid ousline 2 Public Relations carmpaign o build suppa=t and demongtrate that support in 'nczl
gowdmonts.

Seecnsidn fiftielives it inreceipt o a coma’eted report - Competitive Andlyss of the Parkselle!Qualicum region, The
completed repor: prapares the way iar hiesiness atteartion and retentian in the regian waeh a focus on the atirecricn ol
“The Lfestyne Lidrepreneur™.

Tithelines

PRNCC has established timelines far the ATE and resulling praject as outlined below. |ssuance of Request for Fraoosal
Fupressien of nlerest May 147, 2023 Fepres<ions of Interest Form Deadlice [provided below)

& Proposal Ssubreissian Deadline §300pr) June 217, 2013

& Sherilist in Poerson Presentation July 8% o July 127

B Surcossiul proponent will be rosified by 195, 20713
b5
L%

T

Praject Period Augast 19 1o October 31, 2013
Project Competion Date November 13 2013

Rackground

The PRDGCC leads "Oeeansade bodrstives” which acts as a regional Fronnmic Develcpment organization sereing the City
af Parksuille, the Town of Gualicum Beach, and the Regional District at Kanairmo [RIEN) communities of Nanoase Bay,
Caomns, Errnglon, Hillers, Whiskey Creck, Fronch Oreek, Qualicurn Say, Bowser, and Decp Bay.

PRDEL is a momber based organization lead by a volunteer Board af Directors 1hat has been operating focmally smce
2975, PRDCC s funded threwgh a combination af member fees, government grants, cvent revenues and praviding
advertising opporunites far mombears,
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Hogquest 7o: Prap2ss] - Commanigy Informatio o/ Bowness Atraction dMaresting Steategy

o The Parkeville Qualicem Rozck: refian popllation = one af the cldest rogiors in Canesa w-k a median agp af
GAN RN SR
t= Tho currsat ecangiry of the arez is daminates by taurism and seniar care faciil v which typically nay zt a

sEoyre rale resilting in the median infome hainp 524,306 . compared ta the Proynoial rmediza of 835 727

Deepnside ionafees recagnizes the need ta dversily aur current taurism damindied econony through market np tke

assels of the reginn to oiker husiness operat ors and invesiors. The overall posls of Qeeassde mloirees relatiqp to

coonamic desalapment are:
b2 Toenware than the Parksui’le & Dustrict Chamber of Comnerce and ity partners ae recognized érd respecied
251020805 in tne process 2nd Sharspinns of a sestainable Fezlthy bosiness COrmrmr; by,

[ Tgseo anncregse inthe vrlue o the current husinesses through the development of a business reient.cn
slratepy thatincteios sucoassian p gnning, rammercial divarsity and increased acteity which aiso inrreases
the commgrtia: tas base by increasing the neeaher of cammarcial tax payers arid moving b rabe of
cammercialfresidential tawes from the current 253 75%: 10 3 mare sustamable A0 LO% ratio

G Tasee aningrease of the zeerage wage and level of emp oyment fram aredaminantly seowice (o crealiee.

&y 70 decreaso the mediae 2pe by promating the region as & place to live and wark w0 oyour g Fanilies.

Froject Process and Reporting

Tan socnacsful wvendor will pravido the projecl laad rmionthly writlen progress repans in an agreed farmat. Mreguent varbal
commun:alion bebweon e conacllany and prgject lead is anticipated and regsired. & propecl work sehedul o with = pacific
tirmelings and targel dotes for major tasks and repods and a schedule Far delivery of inderim reports will be agreed en at the
fires progect rmeeting. The consulant will condurt a minimam of three face Lo lace meetings with identificd kiy stakcholder
erouns duting the provess, Additiongl meeting: regy b ekl by conference call or videa canferenue, The cansultant wiil
identily the 1ype af maeting for cach maeting proposed. Summary reparts of the gulcor es of mectings will be prepa-eo by
the consultants Al Tace---lo---Tacr peogress mectings will be hefd in the Perkevitle and Qualizum Beach region,

PEDCC Will Provide the Successful Consultant:

1. Names and comiact 'nfermation of stakehelders,
2. Copuer of cunent hiterature.
3. Printing a~d railing of servevs w cleod decuments dotermined necassany by the vendor and PEICT

Pricing

Budgrt projection in Canad:an funde, including a detailed breakdewn of all semoce fecs and dishurge reats mclachng detailoed
gxpenses essociated with Team mersbers [ingfuding haurly and daily rates| and any anticipated infidemals, Ary costs thet are
ingurron by the succeseful vendor that are nel vutlingd ia their propesalwill be paid at the discrotion of PAOCC, When
calculeting the cxpentes o be incurned by the consultant in undertaking this profect, tbe consultant should take wda 2000w
1he nead Tar traval ta the regan fos stakelholde sessiang and o1her required mcetingt. Inclode proge ol compascnt { approach
optivns ar 37y oiher idear 1hat can be cansidured inorder 1o midomizo ywoor budget progetsion. The P&0CC have #stablizshed o
budzas! figure of SH0AC D Far this a ect and peopasals in excess of this fizure wil not be considered.

Sealed Proposals

Fiv [5) color hardeopiss ared Twa (20 M5 Ward and PTG os USB thumb drive cepies ot the finad communityg
warenoss hunmess atirection, marketing stratepy must be eceiead aplater than 200 pm, local tirme, June 217, 3013 at:

Farusuillp & District Charnber ¢f Commere afflico:
1275 East Islandd Highway,

Farksuille, BC wa? 2G3

Maiting: PO Box 9%, Parkuille, BC WEP 251
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Zeguest For Frooosal - Corenunity Informzsion/Susinesg Attrection RMarheting Strategy

Preposdli reegived after the closng dute ane Tone e | ool by sossedered and w e retyrred unoper e, Qoestions regardirg
‘hiz proowsz. mu S e inade in writing to ki~ Zoerkevillechamber.com This proocsal mgst remain vale 725 Ly IGC1 days.

Propesd] Enguirics

Cm Burden

Fxrcutive Directar

Tofephone: 2R0-245-161 3

Fas: #B0-EM8-5214)

e £mE aarmevilechambe-rnm

srileriaWeishi

Understanding of Project Srepe and Deliverables e

Wark Plan E1-

Forsannel I

Aclovant Experiance and groeded g 208

Prire and Cast Eflectiveness L3
T

ZTerkaw o & District Charler of Comrmeroe resaiges Bhe right 1o nat selecl e [owest pr opesal bid and may accept o0 et
amy er ol propezals in whole or gart. Proponents may be required 10 provide sugplesimary infarmatior. afer the closing
aale ta support ther proposal Ingoreews mae be conducted with praponents, sitoer in porsar: ar by telepharne. Erapasals
with g budpet in excass of 50080000 will mat be considerad.

FROCE & atcepling comuetitne sedled proposals in avcordance with the lerme, conditions, and requiraments set foelin this
AFF. This 4P prowgles suffcient infarmatian for inlerastad parties te prepere a2d ssbmil propasals fa- carsideration.
Hesponiests musl submel & cornpleted proposal iitent respanse fore (provided 82 the gnd of this RFP dacumentt by $:030m
Taesay, Miay 14, 2013 if they wish to recoive query responses. Respondents must then submit a complete HEspose o all
requiraments and questions n the order hsbod Deloe:

Franosals will e veceved at. Farkealle & Mistrict Chamber if Commeroe ofice:
1275 East Izland Hig'weay,
Parkswille, BCOP F0G3
kaailing: PO Box 29, Parkaville, BCwaP 252

Hid enve opes shall be sealed and cleardy marked:
Parhsville & Districl Chamber af Commerce
Eusiness Marketing RFF Submission

1. FPFroposals are due no laten than 3:00 pm June 215, P03, Late propasals welingt be contidered. PROCC acrepts nn
sonponsibikby for delaye in the mail systern erany cornmercial mail carrier. (LS 1he resporsibiLty of the respondenl o
ensuare ihal ivs proposal is delivered to the proper place Dy 1he proper tirme.

Miract questicns or concermns 1o

¥im Bungden

Exeoalive Dorcctar

Farkswille & District Charmber of Commergi
Telephone, 250---248- -3613

Fax: 250---243---5270)

fmail: keaf@perkwillecha-nber.com

i
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Requesl Far Progese! = Commwenine Infermation/Resiness atirection wid siling Stratepy

2,

1,

11

12.

13.

PRLCE spocif cacly reguests thet respandents st 2l cantact and (question s repardi-gikis RFF 10 the above raraed
ind-vicual Ay nformatiar sgophed by persens’ other than ramed above will mel be honored angd shao J pot Be
relied or.

FEDCC retorves the rgnl to acoeol of resect any or 2l propasals, areny part of any propasal tocoae, ame 1o waive
any fprmal bes or fecknicalities ir any propesal received.
a. I ngquatificd peapasals e rece veo, FERCC has the cght 1o oegir the proce:zc again.
b. PELCT further reseeves e right to make aooaward Bosed uoon vanas selactian ertona Price alene will nat
Le tne sol- datermiring facizr in the seleciion process.
€. PELCT reservos the nptt e negotiate the Tinal details of thu contract with the successiul rasan=dens,
d. FEDCC wiil andeavor to aveard all the work enloied togae vendar hut rezerves the sghl i dwasd
coamponanty separatole.

PENCC resarvas 1he right to distrivote query responscs vid ermdii 10 all firms ot have idantihsd thernwelves az having
grimtersst in bedding o the maject. adl mterested firms should d ety thamsaleos o g crmail to 8m Burdan as <gt
o.:% :n the limehnes brloe.

By perticipating in thi: proposal prodess, von agree not to make any claim or demang, ~or Bring any actas o sl an
petition against PEDCC for any deregos you may sustan By parbicipsting in this proposal process

Propanents are soleiv responsible Tor thair own sxpenses in propaning and suhmnting prooceals, and fa: phaee calrs,
meclings, or anything #lne relating toar arising trem this RFF.

rhe sycessful bidder must obtais lizenses Lo uperate w the Fravinee of Brbizh Columbee. Ta perfarm weazk weitlim 1he
Parkwille and Sugliom Beach area the successful bidder andfar sub -idder (=) misas abtan monicipal Business
licensas, All cosls ascocialod with iKensmg, mswande and all other requirements are 1o be barne Ly the EBidder.

Al contravis sheli be Consirued . agcaican e vkl the 1aws of 1he Proviece of Brlig™ Coluikia, and the Caurts of
Briith Colimboa shall have the exciusive urisdiction so enterlam any a371an s under te cantracl If arey
pravieen ol the constiart in 2ny way cantraveres the laws of the Provinee of British Calummia, such provisians shall be
savrrad frem the contract and the rernagining pavisions skall continoe in forre and effecy.

Tha Sale of Goody Acl aee 120 Leofars Commerca) Code will not apply in this propasal,

Al servpes perloomed wedler this agresmeant must follow all presenbed safely policies angd pracedures in ciuding bt
art Tmited 10 those of the Province of Beilsh Columena, the Sty of Farkswille, Town of Qua'icum Beach, and the
oidders' pan

S.bmisugn of A proposal by the proponent ereabes anomevocable right for Parksyille 8 Districl Shamies af Conmer e
i erguine tho proponem, by written notilication within sty (80] calendar days of the closing dage [unlhess tFis Dree
deadline is extended by writton agreement hetwern Parksville & District Chambear of Commeroe and the proprenent|,
1c oxecule the contracl agreernont, perform the wark ar supply the goode or servicas as set out in 1he propoesal

Bidder aprens o onter mta 8 carkracl with Parksvitle & District Chamber of Comtmerce far said werk within 30 gays of
ngbice Gf dward.

Bidder agrees e carry Liabilily Inturange vaike amount of Two Million Cellar 152,000,000 a0 to indemnify and save
harmbess PEDCC and parinerss frorm and agoinsl all cleims, lasses, damagps, sais, proceedings, achans ati cosls,
irtlodirg costs o g snlogor and client basis, ansing out af o= related to the rim's actvities m performing the
cervicas, including improper acts ard Jelays. 3uch indemnif.cation shall survive 1065 agrecment.
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Rognast Frr Propiss] - Camruanity Infore-at ondBes rese Attractinn karketing Siratopy

id. Propanents ska'l havo no pecunery -ntarest mosho Luzicezse of oy thrd party that wouold Louse, arseerm o cenee, a
ronflick of interest 0 carrang out any af the saquremens contaired o this request for propasa’.

13. rilp aki elforts bave been made tc ensure the inlcrmal on costsines in this RF2 goovmieal is accurate and campete.
Fargsvr le & Daingt Chambor of Cammerde does nor wearant the acfualy and coraplatensss therenl, [ha g is an
L raniracio” Lo maky the nedesasy nguirics and Lo crsere the soff ciency Gf the mfeomanan thiy requ re.

G

Parsavele & [oenct Chember of Comemeree reseress Lhig rneht toomad fy the terms of the REF a0 aay fone By prosading
wi Hen eol e oal b dders el suffinen? Sima g2 o a0t negatvely restrict amy bidder from echeriog to the rest of
the se-ms. TRe surcessful vendar should embrare 2 col zhoratwe approach to strategic development; have a uqie..o,
proven merkotng phiosophyy process: and dermenibiale sugcess @ he folloenng:

a  Daveioping marketing plans

b,  Warking walb wgluntesr commdbees

o pnimany gbective of thicinitiativa iz 1o cevalop a Cemmunity Infarenat:on/Business Abtreclion Markating Pias Farthe
Ferkewilv and CQuaboeem Seach regian wehich o ludes:

1 nstraegy Tor effectively communicating with:

4. Rosulents

o Carmmunity Groups
r. irternational inwestors
d. Local (Cunadran] ineestazs
¢. Euisling businecsses inolher reagions and

7. Ar derbfied facus For mankoting the area's asnesn assets (o0 "LifeahelE Entesocenenn

i, Astrategy 1nal cleasdy includes cxisling businesses inurder to promate then eoonomic success far tho purpose of
rasimess retention.

i,

Toels For measusemenl and trackisg vesulls

PLELCC res estabishes an Eeongmic Govelopment cammiiee tha wel’ own and divect ke prowess 25 well as avaleage @ E
candulgios PEOOC's Fracuwtive Directar, Kim Burdan, well e responsidle for day---L0 gday commenicaten with the successfu’
wendor.

Cwaliatiaon Criteria Weighting

The Sercessful propanent will By able 1o demonstrale:
B Anextersive gril setcessful backpraaad in the devefopment of Public Relations Carmpaigs;
tw A nuccessiul hisiory in the Development af Marketing strategios and Tools;
& nopoven hackground in the develnorent and implemeontation of researdh projects.

The Orearside imilptives Potners wall svzluate your proposal using @ point syeboes e rabe your obiily 1o address thesa
criteng The evaluation criteria far prapesal eyaluatian wall e as fallows:

Demonstrated Understanding of Project Scope and Deliverables Coy
|To be measuredfevaluated/assessed hased on the fallowing criterial:

¢ lear and concise propect statement;

& Clear statement of abfectives ta be achzoved and;

B Cucaridunldfaatn of deliverables,
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Requust For Proposc - Commurity Inforimation/gosress dtrraction Marseling 3ratepy

Camprehensiwe Project Wark Flan 30%
vachur b adeiresces tre fallow ing @ lemsning:

[0

K
b
o

ikrat.un of Lk c2npleled Co—petitive Analysis toident [y strengthe oo devolap 4 stratepy 10 1ake adeartzae of
trone strengths;

rutkodclogy te creale aealtiaition sbalegy and the gappropriode 100 10 anperaer) 1he srategy;

Arlvilivs olan; Project commanicetion plan; Steering Com=itice consuliation poagess;

IZentilzble milastanes of allasperts ol the prajest iequiremants from launch Lo fina de rerables: ane Cemestrated
crativy of progpesed projest comasneets,

Acadiness ang Ability af Percennel 255
110 be measpredy/evalualed) assessed pased on the tollow g cnterial:

T e

ldent frcabien of gropect lead snd semmzey af rehevanl expencae g6 8 relaies to leading the projess;
Identification of other aszigrec project personnel and scummary of relevant experienco in supporting the oroject;
lilgestifivation of e commitment for which ke prope o wad and azher pessornel wil be angpaeg 1o 1he gococ;
Eztabhsbod procedores [eisfarmmalian managesen; and

Namnnstratec ab | by o meet r-elreme and project schedulas and manags resavsees.

Relevant Experience and ¥nowledpe F0%
1o Lo measyrad/evaluated) ersessned basad on the following £riteria):

£ Krowlrdge of the Farkivile el Gualowm Beachoepan, by key Dusmess aibibotes, and intentcn g Lapitaice an
unmiguE positioning:

B RuCC0Rh N Auicing exesut e leams thrcuph the entice stratepy process

g A d stinguished creative recond wilh recegnized rucoess mthe develepment of messag o2 ane wisuals that inflluence
tarpel 2udiennas;

L Sopadie baure resgerch alol ves sopported By o Cear capacity Tor pree-- testing a stratapy; ar g well - prounded
warXinE partnarzlip with a reputable market research affiliate;

o Breng fernbady b the sbiae i dweghion, acbivibes, ail resources 22 Paksville & Gistricy Chasaber of Commoee:
and

wr o Demenchrated suscess in #Cheving tarpeted resulls.

Coo Proviows ekperenoy i Duondmid Development fMarkoting o8 1 Federal Provinoial or Ingal Lowel

Price and Cost Efectivaness 20%

e PRECT cos estimale, inclidng researcn, suppoet costs, incidentals and disburseents 1o be incurred in relation ta
meating schecule, schieving desired resulls, gnd produang the required deliverables; and

& beatih Lty of proposed paymeant schedule inrelatizn to milestones, key target dates ane averall deliverabes: and

g4 Broakoat conts far each carepanent of the prage.

€ Creative Cost Savings Initiatives

Recommendations of Boelowart Beferonans

Prgwe de three (3 refarences jincluding contact names and phone nombers: of Gients far which your firrm (and the dbowe
nated persanagl] was contrasied to perfarm/manage/daliver on a similar project tawhich is bring prooosed.

Contracts snd Licenses

Waan final paynent, remunerziion will inclyde PEDCCs sequisition of ownership od all pradocts produced theoug™ the
priopecl. PRDCC requires the successfui venrlor ta sign @ non---disclesore agréemont or sther legal docoments gy
apapriate.
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Regnest Fos Fropss2l - Cammunity mfarmealion/Busiaess Alr-acben sarachirg Strategy

Fiasi Projest Delivershles
roaeeeral the orogact el nolude the development of togls which willincluds bt ret Be lisrited to video and o nis:os 1o
De e s 2 econdinic deve oprmert infarmation packepe avalzhle that can be quirkly Luslom zed e address the neads
al the zperific bus rmess invesirrert. This package provides the proesoective inveslor with Ehe Tarnaten regaared 2o
ags'st i geglugiing Lur reg an End making the invesimeni desision.
Specitically the confultanl wl :
%0 prosde fiva $5) rolos hardeopies and twa (23 K5 Wasd and MCF CC oor WSS Bwamb dewe copies of L [ingl business
Allraction and iebenbicy markelng soategy Cotarsen mcading:

1 all resazree and conswitat:en Endings,

i rweararticulazion of the resLing siratacy thet answers:

Lo s af Communily (R stiand regardmg tho nasi in expand aod diversify the currest commeicial
sagior ba be usad ina survey of regional businesses B recciva feedhark regaging whan dislingu shes
cur usieess environmen; Fram those of cormpeiiers and what ilis that is u-igue about the salue we
offer entrepreneurs,

. [Iewelop Sfrategy camponents - waob site dosign templale, graphics, rrostaging. irsapery, byhne. taglna, marzaling
materal oo regenaletenlity templates.

g Unndoct a series of meetings with businoeses i the Qocangide regas enionng gaographical and sectoral
represemebion 1o peesent anid explan Stratogy Comparenes

Favmocn? Terms

Payrre ety el e made withn 460 days of receipt by Farksville & Cistric Charnber of Commece of 2 proper invaice fram the
consultant. Invoicing will be gcoeptiod ased oo specific and agread phases from the consuliznt propasal. Apalicabilo tases wa |
ber e ntiled sepasatey on aach invaice. invaicing will nal excead the budeel far each phace of the proge . Once Lhe phase
a.dcames are aoproved by the prigect lead, nvoiciag tn the end of the phase will Be paic. At the project conclusion, & Fa'd
Lack of 10% of oredezsiorel fees will e applied untl the final project delwerables have bper provided tethe satinfectian of
RFarkevibe & Disirice Chamber of Cammerces Associaton Board o Direclors.

Psconlinnation

H tha consultant s oot meeting the ternes of the pra’ect contract, PEDCT reservds Ehe right ta discontituoe the canguitaets
wgrt at gech stage of reporlng. up Ao and inglatdmg the linalveport aod deliverabes. The comswitant will provide PEDCC a |
wark compfored to date. PECIC will pay ‘he consulant motually agreed upon fees far saticfactary wark comaletod 10 date.
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MpQuott for frapasd’ Loinmuoily infermdlion/Borress AT or parkeling Straregy
Expression of Interest Form

Parkswvilie & District Chambar of Commere Reguest for Proposal Dectination Brand Mitialive Projett Proposal Intent
Responsg Form IMPORETANT: Retum by May 14, 2011,

Piease reviewr Lhe Requesi tar Proposat (RIPL. Furrish tha indarratios eeqoasted bulow apd -eturthis page te kim Burden by
coo ol vrn@prrkivilechamber Lom oy 2000, Moy 1677, 20130 Yaur cxmessian of infent is not Binding bt wil greatls
aesist Jzin planneug for preposal eva vation.
Choose ora of the fodowng aptions:
Resporse

Yoq, | S we intend Lo submil a prepas.l

Mo, | e e eot intensy] tooeubanlt a prapesal

if v ame rot rezponding tothis BFP, please provide pour reasunis i

Plraze provice the Tollowiag cortacl infarmatian:

harne: F-rnail:

Tl

Oraganiselion: Phone:
]
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ONCOFE COMMUNICS s

FROPOSAL FOR OCEANSIDE INITIATIVES
Community Information & Business Attraction Marketing Strategy

1.0 Corparate Profile

Encare Commumications {Enconz) s an inegraled commiumcalions an:gd rrarkeding f rm
formed in November, 2012 by its three Annopals Pal Bugera, Stephanic Slater, and
MaryLouw Wakefield. Eacn crincipal Beings more than 30 vears exserience in slrateqic
commLnicalons, marseing and cammunity rafations Encare rLACigals apply expernsence,
perspective and ‘ns'ghtin orer to thorowrghly understand their cliani's craanizations. Frim
there, they develop sliategic communicatizns and public relal'ons slralagies to halp buld
brards and achieve aisiness developmeant otyeci ves.

Encore woies closely with other professianals to offer a full sute of sevices 1alared 1o
rmeel lhe speciiic needs of @ach client. For this preject. £nrgre hat enl sted the e relces of
Trapeze Commun.calons, an fweard-winning branding and arverising Agency in Yioiasia,
Trapeze will work on 1he brarding and reziga companents of the aroject. With Tra pefe as
Erera’s kranding rariner, the Encore tearm has fhe Chpanence, experlise. and resources
10 marage all n-annea- of commemsatons, bra ring and marketing achv.lies on behall of
Qoeaqside Initig! vas.

Encore also inlends Lo work with 1he Doeanside Iniliatives convwrilles o select a laog|
Anctographer and vilrographer forhe projest. Encare Sam masatcn s wl aszurme
everall respansibility for cresding conimunications snd ma rkeding sevices fa- th.s
coanlraszi.

Lacation of firm and key personnel assigned to this praject

Encore 1= based i Victoria. Afl of the kev persannel live i1 Wictaonia a4 have slong lies
threugheul Vancouver 1sland, Encare operales rom home-basad oflices in oroer 19 kaap
averhead 1o a minimun®. 1 has acocess o meeiing suaces and Lhe services al olher
smmmumealions and design orefessicnals, incluring MEENY SPaAce ANy accommadation
in Nznaaro.
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2.0 Proposed Key Persannel

Ful Brgerz will bo He projact lead, AN wark vali he cardad oot by Encore pringipsis excop!
whers an asscoaie s role is spociicaly notad.

FAT BUGERA, Foundsar andd Pringipal af Encore Gommunications

Fat has 36 years of expen@uce i public relalions and commuonical.on stralegy
developmen! Her work ncludes communty and governrmanl relatior.s, crisis
communicalions and communications siralagy deselopmenst. Pat has provided
COMmMuIncolions consclling seraces to clients on Varcouwer lzland s'nca 2001, Thase
survices have included communications avdils, meadia relations and madia event alannng.
pubtic consullaiinn and crs s cormunicolions planmng for clhents onduslry, aralessional
associations, governmeanl, small businesses and notJfor-crofit agers es, inclading:

+  Nauisa nrav Trikal SCounal

= Children's Healin Foundal on of Varcowwer lsland (fonmierly Quesn Alexzndra

F cundation)

= Coast 3atizh Developmean Corucralian

*  MNanama Aorl sofharity

« irpact Wisaal Commounicalions

«  Medern Windows

Pat has vorkad clnsaly wilh local governmnents in various capacings. For exampls, she has
developed atd inclamentad cammunicatizns siralegy for ine approval of land
develspment prajects such as the Collle Crees and Sandstone develaprrents in Manaimo
and the Osea WWest residanlial development o Ucluetet. Pat maaaged the produclion of
the 2210\ 5 tor Infarmaban Guide far tna Comey Yalley Econamic Developimeat
Corporaton and alss developed 1ha milal lundraisng strategy for 19e Corooration's e
Yisilers Ifarmalian Cendre

#5 the acling Executive Diredior of 1na BC Sheltfish Growers Yancouver [sland (2002 —
20045 Pal veersaw the nperation of the organization, warking closely wilh members anal
1he Board of Chreclors. The organizaton’s goals intluded the ongoing lablyng all lesals of
gawernment to estaolish a healllyy @iviranment ior shallish produeis. Patl worked with tha
Mannirmn Aipod Somm ssicn o provide gevemmerd and cammonty relations supporl for
a majar erojec! lo extend the runaway and expand the airport tenrinal. She organced a
comrmunizy infernatien sampagn an krbal of the Ciy of Manaimo hal helped the
rounicioglity sacure public aparaval via ieferandurm 1o boreges 530 mill an 1o britdd a
confierence canlre.

Fal recenlly re-lacated fram Manaimo Lo Wicloria bl she coolinaes o wark for clienis in
canlral Vancauvar lsland. In fach she fravels up and down the island 52 ofen she is
cons dering offering a couria: and passengar service a5 a sdeling

Froore Commurecaiions S0 -bE Bonhoos [0 Wiche s, BE aqasmobogaafisg naoil gnme 250 ¢ik.0045,

P2
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STEFHAMIE SLATER, MBA, CMC. Founder and Princpal of Encore Communications

dtephame has worked for 33 years, fi-s1as a jopumahst inen @5 8 comniuricatians
profeszional and managemenl cansullant Stephanae's waik has eulailed managing inier-
govenmenal pro,ecls and hassrg with regional a1d municpal govenmants. She has
daveloped communicaten and markaling streleqies and materials for First 4at ons,
raunicips , and Tiskers economic devalopment organzalions i nofhwestarm 3.5, each
wilh audiences hat were cullerally. soesly and economically diverse. Her waik hias
erlaled creat ni hign-inpact costefoctive communicabion and marketing ven cos
mslucing advart s ng campaigns. wabates. enling newsletters, madia oalreash systems.
CRmIrLn Iy "epans and seoial media strateges.

Stephanmia holds an MEA and is 2 Certifed Management Consulland, an international
accredilalion. 3he employs the rigorows analyticaf processes andorsed by tha [nshilute of
Cerlihed Management Consultants, recognizng arganizational complexities and always
aligning cperatians with siralegic priorities.

Stephanis’s passion for waorking wilth organizalons in a slate of franzition haz entailed
service o governmen! ministries, Royal Roadz Universidy (RRU), businesses, and local,
national and intematianal not-for-probl orpanizalions. Examples of Stephania™s
achigvamants in help'ng onganizations atlain strategic goals:

*  Led d comprentansive re-granding of B G5 small biusiness programs and
colabo-ated wilh federal and municipal counterpars to brand and marked jointly
cflared business services.

= Guidad A rmunicipal resyeling organization Whrcugh 4 busness planning process
1nat entalad centmunity cansullation and collaberation w.th local goeernments, Tne
resuling business case ensurad the tnancially threatened, volunear-run program
wag successiully integrated inta rog oral governnend services

*  Lauished lhe communical ons -- then conmunily relatinns - depadment, of 3
young uaiversily with a urigue educational model and divesse audierces. While at
RRL, Ste;kane deve'oped and led a community relal pns strateqgy that includad
iMtemal and exlerral research

«  Provded editing and praject management suppor {or 1he wiiting eormpenent of the
re-gesigned [qvest BC website and researched and edited cammunity versions of
lhe B.C. Mepwcomers Guide.

Slephane’s Vancodvar [sland ot slad with har grandmaomers fam by, who are uerbers
of ihe We Wi Ka: nal on, Cape Madge band. Stechanie has farely threughout 172 island,
inG uding Parkawille and Denman Island. She waould ideally ke o own ane of e Soombs'
goals botwl sellle for goats mils cheese from Marmingstar Farm.

."\. .
H
el 2

= et e S A |

Brmann Comrnrezatinns &G0 -06 Songners Rl Waiang, RS aasmuobuggenafog il com 252 G18-583) 3
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MARYLOU WAKEFIELD, APR. Founder and Princ pal of Encoe Conmunical ons

KMaryLou has Been whnle-hearedly enpaged in providing strateg o commurications and
pubhs relations adv.ce 1o orgamzal ons in healih, education. figh tech. taurism, and
gavernme for more than 30 vears. Zhe has alss worked wailn adverbizing and rublhc
relationg aganc es. Shy namhbines siralegic think ng w th creativisy o develop nigh-ouality,
relevant conlant that achieves objactives. She brings connsily, ins ghl. and a collabarative
aporoach 1 comn-uncalions and knows from expenience that organizalions sLeceed al
2nga3ing audigncas by lelhing compelng Audhenit brand sienes. A3 8 contmun cations
and publ ¢ relatizns coasultand, MaivLou discovers, sreates and shares excenlional
canlent a1 bu:lds brand awzreness and supCcons business oneclives,

Thraughout ner carear, MaryLoa has warked slasely wilk and quider expculive teams
(nesp tal amf foundat on noard members, university execulives, son or governm ent staff,
CEQs of a number of armamealions} thnaugh the sirategic communicalions process of
resgarch, aralysis. comnurcaticns and evaloalion 1o maal objactivags

As the Markeling Commumsatens lead al Royal Roads Lniversily, she developed
strategic marde! ng comaLmications and poblic relalinns inilatives 0 angage and mol vale
alumm prospective studenls. encloyees, Boan memoes. dooars and lroulty. Through
gtrategic conteal o pom and onling, Aarwerk helped rase awareness of the universily aaed
dfferentated tin local regqiznal, nalional and inlernational markels W increase sludent
2t men).

ne Director of Conmuaicaticns far Cosmedca, a# private medical cling in Yictaria, she
dirazied itz re-oranding. inclucing prnt. wek. pudhications and spenal events o eslzblish
and sustain ther leadersh p posit.on in the mar<et,

A5 Girector of Developmant and Commrunily Relations at thy Saanizh Peninsula Hospilal
Frundalion she launched the Development and Commun-ty Belations dacartimert fa- 24
Saanich Poainzula blezpital Foundalon mianaging strategy. contert develapnent and roll
oul of prnt od campaigrs, annual reporls, lasiores &cl donar cameaign matesials.
managed apen houses and funcroising campaigns, meluding the creatian of a danor
rasogbon wall aoll 1eurnament, anrf art awcticon.

Mar¢_ou hEs beon 0 frequent wsitorsummer resdert an a famm e e Parcsviile region
since the 1970=. I7 the 1530= her parznts retired 1o Qualicus Beach where she saant tine
qething o know the cantmunity. She has vacalioned wilk har owa family in lhe Qceanside
area for decades. taking advantage of the extrac-dinary sailing and kayainmg oppartunibas
e reqion. Marglowe hanes 10 ore day emulale @ troe ' festyle cntrepreneur’ Oy wosking
ermotely fron the dock of Fer 42 sanlbaat while tnirreing fhs 54215 0 and around 118
FarksvilleDuahcun and Gulf lstznds regian.

Erzane Cormmas el sy A0 -85 Somoghoees [ W tmin BS conwaelaperagieg e Lonen 255 G12-334) 4
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TRAPEZE COMMUNICATIONS

“rapeze Commorcalians heorpo-ated was founded n 1997, 1His localad 1 Victona andd
Aas 12 full-tme emplayess,

Trapele s A canacian-owned and sperated comoany 17at sogcializes in bui ging brands
tarczugh an inteqrated approsch Lsing iraditional disciphnes of adverlising and design, as
wall a5 digilal channels. 5o0d slralegic and socour plannmg guide all ceative
deveiopment,

Trepese has experence relal'ng 1o the Coeans'de projest gained from work ng with
VAMOJS econormt a0 bosingss develogiment g oancalions such as Greater Wistans
Chanber of Conmnorice. Greater Visicna Cevelopment agency Y coria Dowlawn
BJs ress Aszoc ation, Vancouver [s'and Economic Allance and 1the 38 Minstny of
coonomis Jevelapment

Trapeze alto nas exlens.ee gxperignce wilh lGoal goverment clignls Maading; Thea < by af

Voolora, Captal Begional Distict Comox Valley Regicnal D stz Townsh o of Sequarall.
Ciztrict of Forl Hardy and Sty of Kamlaaps.

Trapezg's branding prowess also exlands o geslinalion oranding :nthuding ~ourtism

W oplor a, Viclpria Comfarence Cenlra. Mapa VWalley Dastnaboen Maskeing Council, Victoria
Interational Manna, O'ympic Pemninsula Townznt Azseoiation and the Greal Wine Capita's
Global Metwork [T he Encore crincipals suspect the opperurity to sample 17& wing anc
foag i ke Qceanside reguean is one redson ine Trapeze 18amM was 50 guict bo Agree g
pAtt opaa ntn s peogst)

Flease reviee the Trapere creafive axamplos prowvided o the LEE pailh Nis propcea).

Enzoce Carrmuncatans 401-88 Songhees S0 VMiclonia BC croeosagoafigmal com L3 GHE-GaA

L
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3.0 Work Plan

Encore Corrrmuncalions has created 1ne followang work plan to develos a conmucity
rfernalion 29d business altraci'on marketing services. Tae plan has been deve'oped 12
serve the Soeanside Imlal va's coal of diversifying the region’s econay by altrazing
hfestyla gntrepranecrs o the area. Wirk will be carmed oul neellabzrat onowilh the
Doeznzide |vtigtves commities and designated stafl mambers and will encerpass e
communicetions a9 irarkeling deliverables cutlined n ne RFP. They are | slzd with 1re
anci CoE Dreakcowns i1 sectan GO0

Ercore wili cnarge an hously rale of 5125, providing an demized invoice gvary wo wiee<s.
“ha gragosed wo'k sehedua's w il be finalized with the Ol somritlee ange e coql-act is
conirmec. Encord is comrmalted 1o maximizing tha irpack of the communicatinnz aclmbog
gnd brdgat and will make recormmendal ens for deing so 1hrgugkot e projes: o,

Caomprenensive Work Plan

Encore Commurcalins (Encore) wil 1ake o collabaral.ve and ileral ve Appreasn 1a
concecling primary resaarch, devalop ng @ communicy iafarmalion nuklic relal'ons
sampaign lolpwed by & business allrachon and retenlion mar<eting strategy for
Doeanzide lnbatves (O Our appreach will undeld m phases begina rg wilth primany and
secondary rezearct, analysis, communications and pullhe «elaticns. and 3 marketing
camzaig. Measurenert a1d evaluahon will aoour througnout the procass.

Wherever ac:sible, Encare will collaborate with local and remignal.y-Eased susaliars of
videcpraphy and pholegraphy senvices to deliver all elesnents af Lhe canpaign. In add:tioo.
Eneare wil collaborate and conzult with Ol parnars znd repartits £ndings througi a

comb ratizn of writien repors, face«doface meeting:. conferercesSkype calls and erail
Comrtdmicalion.

FHASE ONE beging witn preparabzn of baskgraund malenals. media sutreach and
prinary resad-ch in feur pars,

Eegjuon Govwrecelcas ACC 55 Songrecs RaL Yoors, BE ancornlogeniiLg i oom 250 G1E-BRST 4]
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Fart 1 - Background and Community Engagement

Ths invelves crecaning background informaizn, inferming ard eqgag rg e GOM TNy i1
lhe resgancl process We will uge a variety of engagemanl toals includ'ng a1 ancen ke
Farksw lle Quakcum Beach Mews peanas by Parkay le & D 5145 Chamber of Somnrerse
(FAZCC) Execu: ve Direclor. medid outrezci viz a news release ‘o loca and regorsl
rews nadia and sglect business publicabais 2 Jueshan gnd Answer docdment -
proecl spo<escersans. and project content on branded pages af Ine PEDCT waosile.

Part Z - Residents’ Questionnaire

Tasinwo ves a eormanal.on of facedo-face. telephoae ard aaline community researcn
ower ® period of sevea’ days in the Qceznside regon. The Encare team wl cendiucl -
zarsdr iferdiews wilh looo” res Sems Lo gather -ntelligence about 1ne - awareness of and
afitudes towezrds 1he need for a business attrachion camoa:gnor the region and uscover
A7y issdes 1nal ray nead 1o be addressed in the subsequent campzign. Encore plans o
wargel sopular comanunity dastinations ke grocery siores and shopping amreas Fequented
ay local residenls. T ersure a cood cross-sechan of respanses from all parls af he
2ceanside regqian, Encore will alze do a random samiple leleahore survey a3 wel as make
the sureey Bvailoble on e PADCC wehsile using a conven'en: oaling 1acl sngn as Survey
Moey. Rasuits will be conciles and a reacerd given to tha Ol team. This wil eslabl shoa
bazel ne that w 1" in part inform fuiure init atives, and against whick 57 fts 0 atlitude may
be measued.

Part I - Lifeslyle Entreprencurs Interviews

Thig invaelves fase-ta-‘ade intereews with selected [uo 1o 10} buginess owne-s [chosen i
oo lancraton Witk the O 1eam! wha il lhe " lifestyle entrepreneu ™ profls of husinesses the
region s ooing 13 attact. Intemaaws will be videotaped, particioants will be photegraphed
Arrd the content iranscribed for review by 1e Oleam A resor of interiew fivdings 2nd
inzightz will 52 sharad witn ke O team at the end of

17iz phagze.

Zncmn ot iz i A0 ER Songnoes Rd, viciona, BE onocetags 38 el o 255 G15-BEI 7
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Part 4 - Business Influencars Focus Groug

This 1wvolves 2 facus group with key business nfivevcers n the ~egicn (as dertifed oy the
Ol l2Em! o determing key business éevelopmert issues, challeages and ghstaclzs o
Qversome. and advice an key massages, aic.

Analysis, Key Messages, and Strategy
Fallowing an analysiga of researca ind ngs and insights. Encore wil covelod ey
mEessAYg ng i cznsdltal on with and approval from s Qlieamr We anlicipate foousiog on
ke follzw g massaging-
*  Tha!deve!npmeant of 3 sirong and diverse cooacnty w ll make 1he rEgion mane
suslamad e {with emahass an a more equitable comnmescalres dent al 1ax ratic);
v Creative honresbased susinesses build the enaiamy witkout eroding the
avirgnmant
+ Adiverer econaitiy i mora resilient to change;
*+ i benefts everyone to nave agaeriunit g5 (or yaung residents (o stayving i tha
cammun ly 1o wark:
*  More busress is a catalyst for improved infrastochure,

Erwpry Conrey foning 209.E8 Senqhiers Bd, viciona, BC cnczooagesafgraleam 250 GIG-5A51
4 3| 2
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FHASE TWD — Community Information Campaign

Thig irvoles developing a stralegiz pubsc relaltons campaign based on intelligence Tom
egidenls. lifestyle evrggienewrs and Lus ress influencarz, The facus wll be on
estzblizning clear goals and object ves of e camoaign, ceveloding Koy mezsaces dishlad
o e comarunly ingl, med-a outreach content on the RAGCC 2nd Gl patnes
walsiles, commdnily préesentalong, and soczl media outreach. Faocus dand <8y Messages
w Il be infzrmead by the rozearct ard the banefits 10 the commun:ty 2uct as soadenig Lhe
1ax base and moving some of the 1ax burden frone the currant tzxe rat o of 2537 75
cormme e alresidenial 1o 8 mare suslamable rabe of 40 7 &0, ingreas rg ine average wage.
and nroving fom setvice secia: e crealivestech seclar sobs.

FHASE THREE = Business Attraction Marketing Campaign
Thiz phaze will see the deve'opraant and rol-cut of the tools requ-red 1o coeate and
naplerent a Markeling Sampaign to alract | feslyle entreprensrs largeted lo audiences
ventifiad nthe RFF: resdeanls internabicenal imvestars, cammuorily arouns. local nyesiors,
and brsinezses in ather regrons. Tacls nray includs but are nat limited 1

* Ar Deeanside n batives orand identity:

+ Eranded templates lorwab, print advertising and presenial ons:

* AR economic develoomient informaticn package in POF format.

A2 23 qundte video.

Allgntion will ba caid o provid ro a companhtve analyss, methoda'agy. fools, project
comrmuncalion alan, sieerng comrties consulling process and specfic mileslornes of the
caripa gn.

Encace will make recommendations aboul print advertizing placemants in publeahons teat
ceach the dezirved larget audieaces such as BC Business. Susrnes: in Varcouver
Douglas, ang Canadian Immigrant magazine and explore poss ble zyneng es with pa‘tners,
SUCH A% Vanpouvar Islard Livearsily, that have internal onal business corneclios.

_.--"'"F'r-.— i =
~f  GALLERY

OCEANSIDE

cor: umrnomcil ong o 450 GRE Baeshipred Bd el s, BE f!:'ll_"’_l:':'.".:lugera@gl'l'-:'l Lzainy 250 E13-3531 l;
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4.0 References

CONTALT.

PrQaMNE:
ERAALIL:

FROJECT

CONTACT:

FHOME:
ERSAIL:
FROAJECT:

COMTACT:

PHOME:
EMAIL
PROJECT:

COMNTACT:

SHIOME:
SR

SROJECT:

EBrenda Le Cleir CED. Decoda o teracy Sclutons

Gos €81-4799

blezlairn@decada.ca

Cecoda Citeracy Solutons. Marsh - April. 2013

All tree Encore priacinals wor<ed o1 an intengive project o aovide ssues
managemant sevvices 1nal arowe as 3 resull of an nexpa sted Tantimg ol
Encoce aisc provided slrateqic communicahpns planning and suppor for &
kay. cne-day foum with muliple siakeho!ders.

Debosan Inving, Vice-Presant, (farmear) Lnverssity Relar ora, Roya’ Roads
Uriversity

20 FAT-163T (hame office) 778 228-9367 (oell)
deboalirenefigmajl.mam

Debo-ah Invina hired Stephare Slater to oe Manage. Comunicabens al
Roval Roads Unversity and later promoled Bor to Cireclor, Commun by
Relatiens, Dahorah can speal o Slephanie’s strategie communizas ors,
COMTUn Ly ralebans. issues managament and writing skills.

Eoeilr W [son

250 TE3-11680

aeilhwiEnrautsamawl.eam

Fzt Bupera warkad wiln the Mauisa mowt Tribal Coune.l o asiatlish 3
CornurEatons Branca wthin the council and mentonzd statl n1qe
COMTETILMIGEY ons ale

Zoe Macleod, Drecior Cenl e for Appled Leacersmia and Management
2803912800 X 4401

Zoe Macleod@RevalReads.ca

MaryLou Wakehald provided project managemeat. straleogiz
COMMunica:ors planmng, wriling and lizison wth a coeative Apency for
MAT<ES 0 CAMOALNS.

CAacnn Sirtrmickheny ARG Sorptees R Wicic-a, BC c1i;a'cbl_.gcra@q’raﬂ_cnn- ARTR1E0051 'ID
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8.0 Graphic [Nustration of Work Process
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Appendix 3: Gazebo
North Island Wildlife

Recovery Association



Summary Evaluation
Proponent:

Amount Requested:
Summary:

Eligibility:
Priority Areas:

Evaluation Criteria:

NCED Fall 2013 Proposals
October 1, 2013
Page 3

Appendix 3: Picnic Area Gazebo

North Island Wildlife Recovery Association

$10,00

Construction of a 20'X20° gazebo to be designed and built by a local
woodworker for use by the visiting public, as well as artists, artisans and
entertainers from the surrounding areas to showcase artwork, music and wares
to the pubic.

NIRWA is an eligible recipient of NCED funding. A gazebo can considered Minor
Capital, which is an eligible program cost.

Tourism and Recreation.

Project Viability: Yes No/ NA
Clear and well-defined project v
Strong potential for success v
Realistic goals v
Sufficient information provided v
Financial and Administrative Feasibility: Yes No/ NA
Realistic budget with clearly identified capacity to undertake work 4
Evidence that the funds will be well managed v
Demonstration of other funding sources Not

confirmed
New and Unique: Yes No/ NA
Unique component is evident in the project — the work is not already being v
attempted
The proposal does not replicate an existing event, program or project 4
Support will not compete with existing businesses or generate unfair competition v

for small or local businesses

Economic Benefit:

Yes No/ NA

Demonstrates quantifiable economic benefits to the participating communities v

Leads to increased economic activity or employment in the participating

. v
communities
Will attract business and investment to the Northern Communities of the RDN v
Community Support: Yes No/ NA
Well-articulated community benefit; v
Demonstrates partnership with the community or other organizations v

Addresses priorities identified in the context of a community vision (Official

Community Plan, Regional Growth Strategy or Board Strategic Plan)

Project Area:

O PARKSVILLE 0 QB OEA‘E OEA‘F OEA‘G’ M EA ‘H’
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PR ﬂ.PPLlCATIDH F'DHM

MANEE UOF RGAKIZATION! Morh Island whidlife HDEQ'-'DI"}I' AssozEtion Al JUNT REQUESTE Dx:

510000

TMAILING ADDRESS:  Box 364, 1240 Leffler Road, Erringlon, BC VIR VO

" CONTALT PERSON: . . " TELEFMONE BLUMBER: E-#AIL ADDAESS:
: 2o0-248-B534

| diifeieni
Trnom Howson EAX PeLIMBER: wildlifeEmniwra.arg

" PROJELT TITLE:
Gazebo in public restpicnic arga

" PROIECT DESCRIPTION:
A 200K 20 gazeho has peen plamed 10 center on a public procmcfemedainmeant areq
willCh has oeen 5el asaole ab our wildlile rebiabilitalion center. The plang for ihis
gazeb:n have been drawn up by one of our local woodworkers who has desgned and
buiit ather wond siractures in our public areas. His work 1§ unique and he is
conswerad a cralisman m hes field The gazebo will be surrounded by a public prome:
sealing area and will e used by ather arissans and enlertamers from 1he surrounding
area o present thenr arbwaork and other wares o lhe viswing lounsts and local pubhe.

1IPlezer atbar b oy suppeet g mareea s Al o ek Ieneiec T a5 a oeh: | |:|* shi pujioce g

" PREHECT AREA (SELECT Al ThAT A v

@FPARKSVILLE [0 QUALICUM BEACH [ EaE @EaF Bea'c Fen W
" DESCRIBE IN DETAIL WHAT THE NGRTHERN COMPMUNITY ECONOMIC DEVELORMERT FUNDS WILL BE USED FOR:
We nave presently raised the majority of 1he fundz 1o buld 1his gasebo and have
approached a number of local service clubs to help provide the picnic tables. We are
azking for some Gnancial azsistance with the actual expense of the pcnic area and
gazeba which was quoted at $51,000 far the gazeho tzelf and 512 000 lor e picnic

1atles whicly will surround it, as well as the landscaping which vall be required.
[Pl 2 Atecn Zcldigal papes ax ne-:es.lan.- |

LIST ALp GRANTS RECEIVED ANGSOR APPUIED FOR FROM OTHER SOURCES:
W'e have appled to locat senace clubs, as mentioned, o sponsor the picric tables and
wiil be apzlying to the Qualcum Beach Foundalion to assis! us with landscaping far '
e araa. NIYYRA has appriveed expendilure of the majorily of the londs for the cons.
iruction of the gazebe bul due tu oiher mantenance costs inthe facilily. including

(o WENRT r_!!:.Sjrff'-.'Eﬁ.tﬁ';ﬁ'ﬁ-.‘.'ﬂ'g.-.ﬁrﬁﬂﬁﬁ'”ﬂ that the ROM consider supplying us with S10.000 tg

" assisf wlth this public enferdainment area.

Pleane Wove: Tre doe ansl 5 oshecl ol Bessg veae sudien D o 28 e oogwisione ol Tl Creeafoern of oo o ped

Mreerng Tpel G Mo eery At g can ~al pod-arce (At formans s prosaded <as o it Le bele nocese Belenee,
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o -lﬂ'iF'PLICﬁ.Tll'JN FORM

* EXPLAIN HOWY YOUR PROIECT SUPPORTS THE PRINCIRLES AN D PRAORETT AREAS OF THE PROGRAM:
Tnis area wilf aliow Gur 'ocal artisans to promaote their artwark Lo a greater number of
founzta and wsitors 1han would otherwisc bo avaitable. We also plan 1o use the gazecho
as a bandstand doring our family days, eagle releases, and other special COMmmunity
gvents. This could employ Iacal musicians, childeen's entertamers, etc. The ares lself
will Adtract visitors Lo sd and stay longer than previousty and nus allow the local arti-

sans a betler oppadundy o reach the buying public with their wares.,
. IF{ sl zre ad - a LIS Mt 2 IOLESE Ay ] 1
LIST ANY MEASURABLE ECORDMIC BENERITS UR OTHER DUTCOMES THAT WILL RESULT FROM THIS PROJECT:

I im our hope that A rest area at our center will ering tosrists and visitors 10 e area who
will plan 3 langer wisil, perhaps a day p, thus allowing 1hem tooinclude some of the
aiher lacal atfraclions in their tnp. Many of our visitors come from Victoria, Por Alberni.
Comox and Campbell River, and many areas mach fudher from Yancoever 1sland itself
Thig wiould allow our visstors an area where they couold enjoy a rest, lunch and then
Carry .;:.n v'i[h ther day trips and perhape have time 13 visit angdher attraction,

I [N EE 1t oadditiveng g BRI |
PLEAGE PRI:}'-"IUE THE FﬂLLEIWIHG SUTFLEMEMNTAL M.ﬁ.TEIII.ﬂ.L

A an Temamzznsey C=a-1 lusi-at B s Torer el v empan ead o, nelomiogm Dspe fars ane eal s g e,
i J5 YEOpy OF 2 Dank slslena-rl shord g aegan St nn'e saee 2ng adeecss

o capy o piod EREs e e sbalere ey dor 2 s ureee| wrae i e e ar prtnor.

B & copy of yGel Arp2miFz G & bua nel Aol T E LU R YO ] 3 penar rir

M Ay suppo g sane s ls -.-c-u R Tl L | R R T T T ETRA T T LS T IR ot

- SIGNATURE _ R ' . DATE:
r'- - -"". '
I.r‘. I__.-':— "b;‘_ * l,!"-. o A j‘l
! - {.\,_ i T -
_. o e g hiprgs, '.'i;:..;l'| r I'|.|E ',-nl; (LR r|- 1 '||_.I-|:.-r-ll'| G, 'I: - il rI A AR L '-.;;_--.-.u_.-:m;-.r_-.._ Coab .\_-,.|;;;|.|:-,|__m
SUDMIT HARD COPIESTO:  WORTHERN COMMUNSY ECONGMIC DEVELOPMENT PROGRAM

REGEIONAE THATRICT OF WANAIRO
B30 HAMN BACRE BAY BOAD
wOT GNZ

SLUGMIT DIGITAL COPIES TO: RS PR A

" OFFICE LISE DNLY:
DATE AECEIVED: RECENVED EY:
S o -

FUNDING AWARDED: [ vis O I ARMGLINT AWaRQED;

—_— 1
Please Mote: T Repgic-e Oigt-u ? el 8 oerdne woaniges g e grop e ors of Do ) oveeiaer af fedpoesniogs o
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NORTH ISLAND WILDLIFE RECOVERY ASSCCIATION

ORGAMIZATIONAL CHART - 2012
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