NANAIMO REGIONAL HOSPITAL DISTRICT

REGULAR BOARD MEETING
TUESDAY, JUNE 11, 2013
7:00 PM

(RDN Board Chambers)

AGENDA
PAGES
CALL TO ORDER
DELEGATIONS
MINUTES

3-4 Minutes of the Regular Hospital Board meeting held Tuesday, May 14, 2013 (All
Directors — One Vote).

BUSINESS ARISING FROM THE MINUTES

UNFINISHED BUSINESS

COMMISSION, ADVISORY & SELECT COMMITTEE
Nanaimo Regional Hospital District Select Committee

5-9 Minutes of the Nanaimo Regional Hospital District Select Committee meeting held
Tuesday, May 28, 2013 (for information) (All Directors — One Vote).

Request for Cost Sharing on Capital Equipment (All Directors — Weighted Vote)

1. That the request for funding from the Vancouver Island Health Authority for
$1,120,000 representing the Nanaimo Regional Hospital District’s 40% cost
share towards the purchase of a replacement MRI at the Nanaimo Regional
General Hospital be approved.

2. That the request from the Vancouver Island Health Authority for reallocation of
unused annual capital grant funding from the 2007/08 and 2008/09 funding
years in the amount of 5176,550 toward the cost of a replacement Cardiac
Telemetry system at Nanaimo Regional General Hospital be approved.
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ADDENDUM

NEW BUSINESS

ADJOURNMENT



In Attendance:

Also in Attendance:

CALLTO ORDER

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE NANAIMO REGIONAL HOSPITAL DISTRICT MEETING

HELD ON TUESDAY, MAY 14, 2013 AT 7:00 PM IN THE
RDN BOARD CHAMBERS

Director J. Stanhope
Director D. Brennan
Director A. McPherson
Director H. Houle
Director M. Young
Director G. Holme
Director J. Fell
Director B. Veenhof
Director B. Dempsey
Director J. Ruttan
Director G. Anderson
Director B. Bestwick
Director T. Greves
Director D. Johnstone
Director J. Kipp
Director M. Lefebvre
Director D. Willie

P. Thorkelsson
W. Idema

T. Osborne

D. Trudeau

G. Garbutt

R. Alexander
JHill

N. Tonn

The Chairperson called the meeting to order.

MINUTES

Chairperson

Deputy Chairperson
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area E
Electoral Area F
Electoral Area H
District of Lantzville
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Parksville
Town of Qualicum Beach

Chief Administrative Officer

Director of Finance

Gen. Mgr. Recreation & Parks

Gen. Mgr. Transportation & Solid Waste

Gen. Mgr. Strategic & Community Development
Gen. Mgr. Regional & Community Utilities

Mgr. Administrative Services

Recording Secretary

Minutes of the Regular Hospital Board meeting held Tuesday, March 26, 2013.

MOVED by Director Holme, SECONDED by Director Johnstone, that the minutes of the Regular Hospital
Board meeting held Tuesday, March 26, 2013 be adopted.

CARRIED
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ADMINISTRATOR’S REPORTS
2012 Audited Financial Statements and Audit Findings Report.

MOVED Director Johnstone, SECONDED Director Brennan, that the Audit Findings Report and the
financial statements of the Nanaimo Regional Hospital District for the year ended December 31, 2012 be
received.

CARRIED
MOVED Director Kipp, SECONDED Director Lefebvre, that the consolidated financial statements of the
Nanaimo Regional Hospital District for the year ended December 31, 2012 be approved as presented.

CARRIED
ADJOURNMENT
MOVED Director Holme, SECONDED Director Brennan, that the meeting terminate.
CARRIED
TIME: 7:02 PM
CHAIRPERSON CORPORATE OFFICER



REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE NANAIMO REGIONAL HOSPITAL DISTRICT
SELECT COMMITTEE MEETING HELD ON
TUESDAY, MAY 28, 2013 AT 5:30 PM
IN THE RDN COMMITTEE ROOM

In Attendance:

Director J. Stanhope Chairperson

Director A. McPherson Electoral Area A

Director B. Veenhof Electoral Area H

Director D. Johnstone City of Nanaimo

Director M. Lefebvre City of Parksville

Director D. Willie Town of Qualicum Beach
Regrets:

Director J. Kipp City of Nanaimo

Also in Attendance:

P. Thorkelsson Chief Administrative Officer

W. ldema Director of Finance

J. Harrison Director of Corporate Services

N. Tonn Recording Secretary

C. Sullivan Director, Capital Planning VIHA

K. Daniel Manager, Capital Planning, VIHA

CALL TO ORDER

The Chairperson welcomed the Directors to the Nanaimo Regional Hospital District Select
Committee meeting.

MINUTES

MOVED Director Lefebvre, SECONDED Director Willie, that the minutes of the Nanaimo
Regional Hospital District Select Committee meeting held February 26, 2013 be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE
VIHA Presentation, re Capital Project Performance Reports.

Mr. Sullivan and Mr. Daniel provided a verbal and visual overview of the completed
Emergency Services area including the psychiatric emergency and psychiatric intensive care
areas of Nanaimo Regional General Hospital which were completed in September 2012. A
Post Construction Evaluation spreadsheet was distributed to the Committee members for
their information.
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REPORTS

Request for Cost Sharing on Capital Equipment.

MOVED Director Willie, SECONDED Director Lefebvre, that the request for funding from the
Vancouver lIsland Health Authority for $1,120,000 representing the Nanaimo Regional
Hospital District’s 40% cost share towards the purchase of a replacement MRI at Nanaimo
Regional General Hospital be approved.

CARRIED

MOVED Director Willie, SECONDED Director Lefebvre, that the request from the Vancouver
Island Health Authority for reallocation of unused annual capital grant funding from the
2007/08 and 2008/09 funding years in the amount of $176,550 toward the cost of a
replacement Cardiac Telemetry system at Nanaimo Regional General Hospital be approved.
CARRIED

ADJOURNMENT

MOVED Director Lefebvre, SECONDED Director Jjohnstone, that this meeting terminate.
CARRIED

TIME: 6:04 p.m.

CHAIRPERSON CORPORATE OFFICER



's3uipjing pazis Jejiwis 01 patedwod %ps Ag
pa3npas ag 0} pajoadxa aJe $1500 Aujn pue Buip|ing ul utes 1eay ssalppe 03 pPa|(eIsul sapeys
4e|0S {sp4eAlinod 21e814li 01 Pasn st W1SAS SISOWSO SISA[RIP [BUSL WO} Jaiem ajqeiod-uou
‘W21sAs JYAH Yl saydead 1i 840jaq agni yes jeutayload e u {uoseas uo Suipuadap) pajood
10 pajesy-add stuaizem :3uipn|ouy Aljigeuleisns Sutp|ing syj o} palejad SUCIIBACUUI SNOISWINYN suolneaouul Aljioey J1aYyl0 97
'SoI{I0B} JBJILLIS 4210 1SUIEBe POSSSSE o9 |jIM Sallin 1ieAA “90110eld 01Ul pauin)
U29q 9ARY 91eD JO SPOYIStU 953y *(S1InsaJ 491194 ‘auliy ssaf '8 9) souewiioliad anoidu
0} 598uBYD SuELU 01 MIIA B YlIM Stuea] 24ed Ag paziulinids alam saainoeld [euoiiesado |y sojdiounid udisap uea] 01 paudisaq ST
'SAYIUMS
31IUM pUE pad ‘anjg apod PIleWOINE PUB {WAISAS {|BD 3SiNU 1B U] JO 21e1s {Jjels aled ||e
U3aMIS( UOIIBIIUNUILIOD 3210A 334} Spuey {(sJould uonduosued) sajeuw)|a) 1eys waled ayy
01 1y8Je41s P40224 1BY) WO JUDWIRII] YIBS Ul SIASP UZIS |BUA PUE JOHUOW JBIPI.D PI0dal Asuaio1)4 JJe1S pue sjuaiied o) AIDAYSP
juaiied 21uoJ3DRD :Buipn(oul palelodlodul Uaaq 3ARY S31S0|0UYIS] BAIIBAOUU] JO JSGUINU 242 padueyud Joddns 01 ABojouydal pasueapy ¥'T
‘eale SIYy] Ul palead] suom s1usied g/ ABQ 19yd12u1s B Ui Builiem ueyl Jovyied ‘eoase
uaym potiad INoY-4noj aUo Sem 249yl ‘Uotielado Jo Ya9M 1sii) a1 Ul *Aeq Jay21911s € aiinbau unlem |eusa1ui yiim eale Aloiejngiue ojui padetn
10U 0p oym siuaiied ajiqow 4o} dn 195 S Baie Syl ‘eie AJO1R|NGUUE oY) Se 01 paliajat MON 2Je sjuailed ojigow a4aym eaje Suitieolls Jusaned €T
uoie20| a1eudoaddeus 01 1ajsuesy
10 uoissilpe Jualedul 91eulwija 01 UO[IBAIDS]O
"UOI1BAIDSGO LUJDY 1I0US 10} }|INg 3G 01 3.4e SUOLIRLS 9480 Y313 WLI3] 10YS 40 HUN UOISIIa( |edIul|D J3Yd1a.41s XIS T
‘PoueIUD:91e4Ed3S B Y1IM 9]GE|IBAR MOU SI U004 UOITBUIWRILO0ISP B PUB (S100p
sse|g oyl Ul pasn Si sse|3 9jgeud1IMS 4at1ed ‘sUiP1IND OU o4 919l stusiied Aloleinguie-tou Joy
121sea 11 BUD{EUI SLUOOL JUDWIEL] RI9ASS UL SWHOOJYSEM 218 913Y) (9pRoul suoileAouUl 13410 1910 ST1T
‘SPJEPUE]S JLDJIND 133W 10U PIP U PUB J|CBJIBAR SEM LUOO.
uoI1ejost U0 AjUO Ajsnoinald — Jueldwod apod Ajjn) 34. 18Y] d|(e|IBAR 1B SWOO0L UOIIB|OSI OM | SW004 Uotie|os| 7'T'T
‘spiepuels
1US44ND199W 10U PIP 1BY] 2|qE[IBAR SEM SUO A|SNOIASId — ajge[leAR aie SWOooJ 21ndas aulN ool 91N235 ETT
‘auou sem auayl Ajsnoinaud — sjqejiene st ease Aejd pjIys y Alpuaiy au1eipad CT1
'3]qejIBAR S| WOO0L 1Uatuleal) a1eAld aieledas y 9UAD-gO/1jnesse [enxas TILT
SW00. JUaWeal] Ayedads TT
uoneaouy| T
i01e21pU] uojjenjend uolnIIsu0)-1sod an1RfqO ase) ssauisng
2107 4990120

%ﬁh@sM

_Yieay

ale) anIsuau| auelydAsd ‘@21a195 Aruadiawi]l osuerydhsd ‘Asusdiowy —

|endSOH jesauan jeuoi3ay owleuen

uolleNn|BAJ UCIIINIISU0)-1S0d




"JUBIX3 S1Y3 03 Juswiriedap snoiAaad Ul Ul Isixa Jou pip Alljige
SIY] TUONBUILLEIUOI [EDIWIBYD DJ9ASS 10 S93enbyliea se 4ons salnjensed ssewl Suieiauas
saydoaselen ageuew 01 Alepout AJ9AS S3PN|DUL PUB SPIBPURIS JILISIS 199W 01 Pa1ONIIsU0d

UONEUILIEIUOD [BDILUSYD BI9ADS
Y1iM po1B1D0SSe S1USPINIE J9yl0 Se jjom Se ‘salljensed
ssew unelsuas (sayenbylies ‘8'9) saydoliseied

stooeds ayl ‘2.1ue) suoneisd Aousdiswy Ue se 9ieiado 0] 1jing Usag sey 1uowiiedap oyt Ulim Sui|eap 10] 9|qe1iNS 911U92 1915BSIP-1504 9¢
‘9344 so14eq st SuiyrAuans (dais ou sey Juswedsp sy $S9208 99U} Jauieg 9'c
‘WIOOIYSEM B SABY SLIOOJ JUSLUIEDJ] SLLOS "sieq
gels pue sjieipuey jo asn ySnoly) suauiiedw (BNSIA Y1IM 95011 15ISSE Sainies) Udisoq "100j} aseq uonejndod pantasiopun Apuasind
uo s33ueY 1N0|0D d1ISE4P OU Bie Alay) ‘B|duis S Suipuly Aem — Ajpusiii 19pie st Alijioe) oyl pue Suimous ‘Buide ue Jo SpUBLISP JUBWIIES] SISIIN 7€
'SE2JE 84n2aS 10} spiepuels aunied
-1jue pue ‘syuaned AjJapid Jog sateyo ySiy saieyd ollelieq ‘wood Alsas ug sy jusiied sapnjoul swood Ajjeads aieudosdde
SIYL pansIyoe pue pamaiaal Ajysnoloyl usag aney spiepuels Ajajes pue yijeay |euoiednddQ o1ug syuaned jo uoneledas pue spiepuels SHO 129N €€
‘WY1 01Ul 1]Ing suieind Aoeaud sse|3
ajqeyINMS DABY UBYL 100D Y1IM SWoos 1aied [enpiAipul :apnjaul sainseaw Adeald Jusned
‘Buiysem puey a8einooua 03 adeusis pue qualiiledap noysnoiyy
SUOIIR1S JUIySEM puel) SS9j4a1em ‘(suoinedadd 19e3U0D ‘eulogiie ‘auinol ‘8:8) Uolipuod
JUsWiieall 1usired Ajluapl 01 400p U0 J19p|oY B Sey W00 JUsuIeal] Yoea {sulelnd Ueyl 1aylel Asennd
sse|8 9|qeyo1ims ‘stiool aunssaid aanesau Jo Alljigejieae :apnjoul sainseald [0J3U03 UORIBJU| jusiied pue S9INSEIW [041U0D U0I1D8UI panoIdLW| s
“1340d 0} PI|U 3y} $30NPAL YIIym
juswiedap ayy ul juasasd AjedisAyd e qey syl pue Suidew jeaipay "siusied Jsyslauls pue
Alojejnquue saiesedas pue SLi004 JUSWIEIL AYjeads sapnaul Ajljide) 8yl ‘BA0ge paguosap ales0oW §4e1S Joy3y pue synsal
sy {swuaned 000‘ST 404 }ing sem juawiledap AsuaBiaws pio 1eyl a10u) susia uaiied 00009 juaiied 42119q Ul NS4 pue SUIPMOIIIBAC 2INpPal
1ua.in3 01 pasedwod 1eah sad susia Juaiied poQ‘0g 10y paudisap st luawiiedsp Asuadiswy 01 SWOoOoJ Judwneall Jo adAl pue Jaquinu aieldoaddy T¢
Juatuadeuein ysiy pue A1ajes S

"L YDIs Jels pue

S10413 UOIIEIIPAW 9INPaI UBD S|jaMm 1YSi|ABD 10 95N 3Y1 1BYI UMOYS Sey Udieasay ‘pausisep
A||E21WI0UOSIS 818 SYSAP pue SIieYD PUR {1P15 10] SUlLUED 9] 01 PaUSISIP 81k $aIN1ED] 1o1EM
pue spaeA1inod ‘sjam 1ysijAep {wool youn| [eaidA) st auo pue 191nb 9Uo 271} SWO0I JnoYESIq
11e1s 1o sadA) om) aie 24aY] ‘e4ed apinoid 0] Jje1s o] Jaisea 11 Buijew sAoge paijizuspl

Pa1iniosl 9q 01 HE)S M3l sa|geus

.. = ___ _ ___ .. . ___

SB S21UIDL4a pale|al udisap :Buipnjoul SABM JO Jaguinu e Ul paaoidiul a1 SUOIPUOD SUBLIOM pue (JUaULUIR14) SUOIRIPUOD BUBIOM pPaADIdW| e
(Wood Juawieas) Yoes ut aoe|d Swes ul Jossaidap an3uocy '8'8) suonedo|
{e213USpl Ul paoejd a4e samelp yoes ul sajjddns syl pue spun ayl ui sadejd awes ay3 ul saljddns pue uswdinba 01 ss320e anoIdw)
Pa1B30| BJB SIamelp se padnpad uaaq sey saijddns Joj Supoo| swir ayL “1ayiedol padnoud aie pue (suoiouny jo Buidnoad pue AljIgisia pancadu
SUOII2UNS JBJILIS PUB SUOILRIS D48 U93MISG Paledo| st adkeds 1ioddns se padnpad s| [aAel) jJels *§2) $210UBIDY4D H4B1S 2UNSUS 01 UBISAP AILIDYT T¢
S92IN0SaY UBWINK e

103e21pU]

uoljenjea uoildnIlsuo)-1sod

andalqo ase) ssauisng




@ aNssIjuedudis

3NSSt JOUIN

anssi oN

pusda

'S140443 UBST YSNnodyl paonpad aq OS|e [jIm sawil Uepy “Alijioe} Jayioue o3 syusned
12JSuel} 01 paau syl 3npad pue aled aned anosdw AjJueduSIS ||ImM eale SIYL "IsIX®
Ajsnolaaad 10u pip 18y} eale sad1A195 AduaBiawg J1RIYIAS] BY3 S| 9|dWEXa BUQ "3|qejieAe
SWOo0J 1udWIea AYjedads Jo adAl pue azis paseatdul Y3noayl passaippe uaag sey siyp

seaJe Suiiem pue SwWood Juswieall Suipnput
SUORIPUO2 BSiawWa pue Juasin yum 3unuasad
siuaiied Jo4 saiy|ioey s1endosdde JO yoe| S9SSAUPPY

Aouadin

Jojedipuj

uonenjea3 uolijdniisuo)-1sod

anaIqQ ase) ssauisng




	NRHD Board Agenda Outline

	Minutes - NRHD Board Meeting - May 14, 2013

	Minutes - NRHD Select Committee Meeting - May 28, 2013

	Post Construction Evaluation





