DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT SELECT COMMITTEE
MEETING HELD ON THURSDAY, JANUARY 17, 2013 AT 12:00 NOON

IN THE COMMITTEE ROOM
Present:
Director D. Brennan Chairperson
Director A. McPherson Electoral Area ‘A’
Director M. Young Electoral Area ‘'C’
Director G. Holme Electoral Area ‘E’
Director J. Stanhope Electoral Area ‘G’
Director B. Veenhof Electoral Area ‘H’
Director M. Lefebvre City of Parksville
Director D. Willie Town of Qualicum Beach
Director B. Dempsey District of Lantzville
Director B. Bestwick City of Nanaimo
Director T. Greves City of Nanaimo
Director G. Anderson City of Nanaimo
Also in Attendance:
D. Trudeau Gen. Mgr, Transportation & Solid Waste Services, RDN
D. Pearce Manager, Transit Operations, RDN
J. Pope Manager, Fleet & Custom Operations, RDN
M. Moore Regional Transit Manager, BC Transit
M. Davis Chief Operating Officer, BC Transit
P. Rantucci Director Regional Transit Systems, BC Transit
J. Wadsworth Senior Transit Planner, BC Transit
F. McFarlane Recording Secretary, RDN

CALL TO ORDER

The meeting was called to order at 12:00 pm by the Chair.

Director Brennan introduced the representatives from BC Transit to the meeting.
MINUTES

MOVED Director Holme, SECONDED Director Lefebvre that the minutes of the regular Transit Select
Committee meeting held October 18, 2012 be adopted. CARRIED
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CORRESPONDENCE
Correspondence from Peter Rantucci, BC Transit, re Cowichan Valley Regional Future Transit Plan.

D. Trudeau noted that staff have met with the Ladysmith Town Council regarding an inter-regional
transit link between Ladysmith and Nanaimo. This is a key expansion issue and future planning will focus
on at this connection.

MOVED Director Stanhope, SECONDED Director Veenhof, that the correspondence be received.
CARRIED

[12:05pm Director Anderson joined the meeting.]
REPORTS
BC Transit Updates.

Myrna Moore, Senior Regional Transit Manager, BC Transit, introduced James Wadsworth, Senior
Transit Planner. Mr. Wadsworth provided a review of the RDN Transit Future Plan (PowerPoint
presentation attached). He noted the events held between October 14-20, 2012 were well attended.
The comments received reflected increased frequency of service, improved customer information, inter-
regional services, rapid bus services, etc. A Stakeholders Advisory Group meeting was also held in
November 2012. A second such meeting is scheduled for winter 2013 with a Phase || Community
Engagement and Open House scheduled for the summer/fall of this year.

[12:10pm Director Bestwick joined the meeting.]

Director Lefebvre mentioned the need for smaller buses in the area. Director Greves asked about the
correlation between service hour expansions and ridership. Mr. Wadsworth noted it takes a good transit
plan, as well as a strong land use plan, to achieve the best outcome.

Director McPherson asked for any statistics available for Electoral ‘A’ attendance at the Open House and
Mr. Wadsworth said he will make these available to D. Pearce. D. Pearce advised that prior to the next
Stakeholders Advisory Group meeting and Open House all directors will be contacted to determine
whether there is anyone within their electoral areas who is interested in attending. Director Lefebvre
suggested that the next meeting be scheduled outside the City of Nanaimo.

MOVED Director Stanhope, SECONDED Director Lefebvre that the verbal report from BC Transit be
received. CARRIED

RDN Transit Future Plan — Progress Update.

D. Trudeau noted this report is an update from RDN staff on the RDN Transit Future Plan and contains
information related to that provided by Mr. Wadsworth.

MOVED Director Stanhope, SECONDED Director Veenhof that this progress update for the RDN Transit
Future Plan be received for information. CARRIED
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Greyhound Licensing Structure.

MOVED Director Lefebvre, SECONDED Director Veenhof, that the Board direct staff to send a letter to
the BC Passenger Transportation Board about the RDN’s concerns of reduced transit service connecting
communities of Vancouver Island. CARRIED

Custom (handyDART) Service Update.

MOVED Director Veenhof, SECONDED Director Lefebvre, that the Board receive the handyDART service
update for information. CARRIED

ADJOURNMENT

MOVED Director Holme, SECONDED Director Stanhope, that pursuant to Section 90(1) (g) of the
Community Charter the Board proceed to an In Camera Committee meeting to consider items related to
legal issues. CARRIED

NEXT MEETING

The next meeting of the Transit Select Committee is set tentatively for Thursday, February 21, 2013, in
the RDN Committee Room.

CHAIRPERSON
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