
REGIONAL DISTRICT OF NANAIMO 
 

REGULAR BOARD MEETING 
TUESDAY, NOVEMBER 27, 2012 

7:00 PM 
 

(RDN Board Chambers) 
 

A G E N D A 
PAGES 
 
 1. CALL TO ORDER 
 
 2. DELEGATIONS 
 
13    Jeanette Pongratz-Doyle and Karen Gogo, re City of Nanaimo Water Treatment 

Plant on South Forks Road. 
 
 3. BOARD MINUTES 
 
14 - 23 Minutes of the regular Board meeting held Tuesday, October 23, 2012. 
 
 4. BUSINESS ARISING FROM THE MINUTES 
 
 5. COMMUNICATIONS/CORRESPONDENCE 
 
24 - 25   Jeanette Pongratz-Doyle, re Final South Forks Community Letter to the City of 

Nanaimo. 
 
26 - 29   Bill Bennett, Minister of Community Sport and Cultural Development, re RDN 

Delegation at 2012 UBCM Convention. 
 
30 - 32   Faye Smith, Mid Vancouver Island Habitat Enhancement Society, re Groundwater 

Mapping and Education in the Englishman River Watershed. 
 
33   Donna Smith, District of Lantzville, re Appointment of Municipal Director & 

Alternate Municipal Director. 
 
34 - 38  Correspondence – November, 2012, re Island Corridor Foundation Request for 

Funding. 
 
 6. UNFINISHED BUSINESS 
 

7. STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION MINUTES AND 
RECOMMENDATIONS 
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7.1 ELECTORAL AREA PLANNING STANDING COMMITTEE 
 
39 - 42  Minutes of the Electoral Area Planning Committee meeting held Tuesday, November 

13, 2012 (for information) (All Directors – One Vote). 
 
 CORRESPONDENCE 
 
  Robyn and Malcolm Arnold, re Development Variance Permit Application No. 

PL2012-149 – Ken Tanguay – Redden Road, Electoral Area ‘E’ (All Directors – One 
Vote). 

 
  That the correspondence from Ms. Arnold and Mr. Arnold regarding 

Development Variance Permit Application No. PL2012-149 be received. 
 
 DEVELOPMENT PERMIT APPLICATIONS 
 
  Development Permit Application No. PL2012-088 – Fern Road Consulting Ltd. – 

783 Mariner Way, Electoral Area ‘G’ (Electoral Area Directors, except EA ’B’ – One 
Vote). 

 
  That Development Permit Application No. PL2012-088 to permit the construction 

of a dwelling unit and recognize an existing retaining wall and landscaping 
works within the subject property be approved subject to the conditions outlined 
in Schedules 1 to 3. 

 
  Development Permit Application No. PL2012-122 – Tomm’s Food Marketing 

Group, Inc. – 6990 Island Highway West, Electoral Area ‘H’ (Electoral Area 
Directors, except EA ’B’ – One Vote). 

 
  That Development Permit No. PL2012-122 to permit the construction of an 

addition to a commercial building be approved subject to the conditions outlined 
in Schedules 1 to 3. 

 
 DEVELOPMENT VARIANCE PERMIT APPLICATIONS 
 

Development Variance Permit Application No. PL2012-147 – Gray – 1815 Settler 
Road, Electoral Area ‘F’ (Electoral Area Directors, except EA ’B’ – One Vote). 
 
Delegations wishing to speak to Development Variance Permit Application No. 
PL2012-147 

 
  That Development Variance Permit No. PL2012-147 be approved subject to the 

conditions outlined in Schedule 1. 
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Development Variance Permit & Frontage Relaxation Application No. PL2012-126 
– Avis – 2940 & 2950 Dufferin Road, Electoral Area ‘E’ (Electoral Area Directors, 
except EA ’B’ – One Vote). 
 
Delegations wishing to speak to Development Variance Permit & Frontage 
Application No. PL2012-126 

 
That Development Variance Permit Application No. PL2012-126 to reduce the 
setback from 8.0 metres to 3.3 metres for an existing garage to a proposed 
panhandle lot line be approved subject to the conditions outlined in Schedule 1. 
 

  That the request to relax the minimum 10% perimeter frontage requirement for 
application No. PL2012-126 proposed Lot A, be approved.  

 
Development Variance Permit Application No. PL2012-149 – Ken Tanguay – 
Redden Road, Electoral Area ‘E’ (Electoral Area Directors, except EA ’B’ – One Vote). 

 
Delegations wishing to speak to Development Variance Permit Application No. 
PL2012-149 
 

  That Development Variance Permit Application No. PL2012-149 to increase the 
maximum permitted dwelling unit height be approved subject to the conditions 
outline in Schedules 1 to 3. 

 
Development Variance Permit and Frontage Relaxation Application No. PL 2012-
146 – Shepheard – 853 Miller Road, Electoral Area ‘G’ (Electoral Area Directors, 
except EA ’B’ – One Vote). 
 
Delegations wishing to speak to Development Variance Permit and Frontage 
Relaxation Application No. PL2012-146 

 
  That the Board approve Development Variance Permit Application No. PL2012-

146 to relax the minimum panhandle width from 6.0 metres to 4.0 metres 
subject to the conditions outlined in Schedule 1 and 2. 

 
  That the request to relax the minimum 10% perimeter frontage requirement for 

Application No. PL2012-146 proposed Lots A and B be approved. 
 
 OTHER 
 

Relaxation of the Minimum 10% Perimeter Frontage Requirement – Ferguson – 
6368 Island Highway West, Electoral Area ‘H’ (Electoral Area Directors, except EA 
’B’ – One Vote). 

 
  That the request for the minimum 10% frontage requirement for proposed Lot A, 

6368 Island Highway West, be approved. 
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Alternative Forms of Rural Development Study (Electoral Area Directors, except EA 
’B’ – One Vote). 

 
   That the report titled ‘Alternative Forms of Rural Development’ be received. 
 

7.2 COMMITTEE OF THE WHOLE STANDING COMMITTEE 
 
43 - 52  Minutes of the Committee of the Whole meeting held Tuesday, November 13, 2012 

(for information) (All Directors – One Vote). 
 
  COMMUNICATION/CORRESPONDENCE  
 
   Donna Smith, District of Lantzville, re Request to Renew Service Agreements (All 

Directors - One Vote). 
 

  That the correspondence from D. Smith regarding the District of Lantzville’s 
request to renew service agreements be received. 

 
   Dr. Judith Sayers and Mary Ashley, Island Corridor Foundation, re ICF Request for 

Funding (All Directors - One Vote). 
 

  That the correspondence from Dr. Sayers and M. Ashley regarding Island 
Corridor Foundation’s funding request be received. 

 
   Correspondence September – November, 2012, re ICF Request for Funding (All 

Directors - One Vote) (All Directors - One Vote). 
 

  That correspondence from the public regarding the Island Corridor Foundation 
Society’s request for funding be received. 

 
  Correspondence November, 2012, re Island Corridor Foundation Request for 

Funding (All Directors - One Vote). 
 

  That further correspondence from the public regarding the Island Corridor 
Foundation Society’s request for funding be received. 
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  ADMINISTRATION 
 

   Island Corridor Foundation – Request for Funding(All Directors - Weighted Vote). 
 

  That that the Board approve funding through a Grants-in-Aid to the Island 
Corridor Foundation in the amount of approximately $945K, based on $2M to be 
shared amongst the Regional District of Nanaimo, Cowichan Valley Regional 
District, Comox Valley Regional District, and Alberni Clayoqout Regional District 
based on assessment.  Funding is contingent on Island Corridor Foundation 
receiving commitment from VIA Rail that passenger service will be reinstituted. 

 
   Letter of Understanding between the Gabriola Island Local Trust Committee and 

the Regional District of Nanaimo (All Directors - One Vote). 
 

  That the report on the Letter of Understanding between Staff of the Gabriola 
Island Local Trust Committee and the Regional District of Nanaimo be received 
for information. 

 
  FINANCIAL SERVICES 
 

   Request from the Nanaimo Community Hospice Society for Financial Support (All 
Directors - One Vote). 

 
  That the $25,000 request for funding by the Nanaimo Community Hospice 

Society and the information provided in this report be included in the 2013 – 
2017 Financial Plan discussions for consideration with other funding requests 
from service organizations in the Regional District of Nanaimo. 

 
   Bylaws No. 1664, 1665, 1666, 1667, 1668, 1669, 1670, and 1671 – Reserve Fund 

Establishment Bylaws  
 
    (All Directors except EAs ‘B’ and ‘F’ – Weighted Vote / 2/3 Weighted) 

 
1. That “Transit Service Reserve Fund Establishment Bylaw No. 1664, 2012” be 

introduced and read three times. 
 

2. That “Transit Service Reserve Fund Establishment Bylaw No. 1664, 2012” be 
adopted. 

 
  (Electoral Area Directors Except EA ‘B’ – Weighted Vote / 2/3 Weighted) 

 
1. That “Planning Service Reserve Fund Establishment Bylaw No. 1665, 2012” 

be introduced and read three times. 
 

2. That “Planning Service Reserve Fund Establishment Bylaw No. 1665, 2012” 
be adopted. 
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   (EAs ‘A’ and ‘C’ Weighted Vote / 2/3 Weighted) 
 

1. That “Cassidy-Waterloo Fire Protection Service Reserve Fund Establishment 
Bylaw No. 1666, 2012” be introduced and read three times. 

 
2. That “Cassidy-Waterloo Fire Protection Service Reserve Fund Establishment 

Bylaw No. 1666, 2012” be adopted. 
 
   (All Directors – One Vote / 2/3) 
 

1. That “Melrose Terrace Community Water Supply Service Reserve Fund 
Establishment Bylaw No. 1667, 2012” be introduced and read three times. 

 
2. That “Melrose Terrace Community Water Supply Service Reserve Fund 

Establishment Bylaw No. 1667, 2012” be adopted. 
 
   (All Directors – One Vote / 2/3) 
 

1. That “Englishman River Community Streetlighting Service Reserve Fund 
Establishment Bylaw No. 1668, 2012” be introduced and read three times. 

 
2. That “Englishman River Community Streetlighting Service Reserve Fund 

Establishment Bylaw No. 1668, 2012” be adopted. 
 
   (All Directors – One Vote / 2/3) 
 

1. That “Cedar Community Storm Water Management Service Reserve Fund 
Establishment Bylaw No. 1669, 2012” be introduced and read three times. 

 
2. That “Cedar Community Storm Water Management Service Reserve Fund 

Establishment Bylaw No. 1669, 2012” be adopted. 
 
   (All Directors – Weighted Vote / 2/3 Weighted) 
 

1. That “Regional Parks and Trails Service Reserve Fund Establishment Bylaw 
No. 1670, 2012” be introduced and read three times. 

 
2. That “Regional Parks and Trails Service Reserve Fund Establishment Bylaw 

No. 1670, 2012” be adopted. 
 
   (All Directors – One Vote / 2/3) 
 

1. That “Gabriola Island Recreation Service Reserve Fund Establishment Bylaw 
No. 1671, 2012” be introduced and read three times. 

 
2. That “Gabriola Island Recreation Service Reserve Fund Establishment Bylaw 

No. 1671, 2012” be adopted. 
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   Dashwood Firehall Redevelopment Update and Approval to Continue (All Directors 
– One Vote). 

 
1. That Johnston Davidson Architecture + Planning Inc. continue to be retained 

as the prime consultant for the redevelopment of the Dashwood firehall. 
 

2. That staff be authorized to spend up to $50,000 to complete the 
programing, schematic design and design development phases of the 
Dashwood Fire Service building reserve fund for the purposes of final design. 

 
3. That up to $50,000 be released from the Dashwood Fire Service building 

reserve fund for the purposes of final design. 
 
  STRATEGIC AND COMMUNITY DEVELOPMENT 
 
  PLANNING 
 
   Nanaimo Airport Land Use Planning Process (All Directors – One Vote). 
 

  That the Terms of Reference for the Nanaimo Airport Land Use Process Citizens 
Advisory Group be referred back to staff. 

 
   Agricultural Area Plan Action Plan (All Directors – One Vote). 
 

  That the report on the proposed Agricultural Area Plan - Action Plan be received. 
 

  That staff be directed to proceed with Action 1 through 5 of the Agricultural Area 
Plan - Action Plan. 

 
  BUILDING, BYLAW & EMERGENCY PLANNING 
 

   District of Lantzville Service Agreements 2013/2014 (All Directors – Weighted 
Vote). 

 
1. That the Service Agreement between the Regional District of Nanaimo and 

the District of Lantzville for Animal Control beginning January 1, 2013 and 
ending December 31, 2014, be approved. 

 
2. That the Service Agreement between the Regional District of Nanaimo and 

the District of Lantzville for Building Inspection beginning January 1, 2013 
and ending December 31, 2014, be approved. 

 
3. That the Service Agreement between the Regional District of Nanaimo and 

the District of Lantzville for Bylaw Enforcement beginning January 1, 2013 
and ending December 31, 2014, be approved. 
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4. That the Service Agreement between the Regional District of Nanaimo and 
the District of Lantzville for Emergency Planning beginning January 1, 2013 
and ending December 31, 2014, be approved. 

 
5. That the Service Agreement between the Regional District of Nanaimo and 

the District of Lantzville for GIS and Mapping Services beginning January 1, 
2013 and ending December 31, 2014, be approved. 

 
   387 Dunsmuir Road, Electoral Area ‘H’ – Unsightly Premises (update) (All Directors 

– One Vote). 
 

  That the report on the outcome of the Unsightly Premises Board Resolution in 
relationship to 387 Dunsmuir Road be received. 

 
  REGIONAL AND COMMUNITY UTILITIES 
 
  WASTEWATER 
 

   Maintenance of Privately-Owned Onsite Wastewater Treatment Systems – Home 
Septic Assessment Program (All Directors – One Vote). 

 
  That the Board receive the Report on Mandatory Maintenance Program for 

Private Onsite Wastewater Treatment Systems for information only, and that 
the Board continue to support the SepticSmart Program as it is currently being 
operated. 

 
  Biosolids Management Program Agreement (All Directors – Weighted Vote). 

 
  That the Board terminate the existing SYLVIS Environmental Inc. service contract 

for the management of French Creek Pollution Control Centre biosolids, and 
enter into a three party Biosolids Management Program Agreement between 
Vancouver Island University, SYLVIS Environmental Inc. and the Regional District 
of Nanaimo for the management of Regional District of Nanaimo biosolids in 
Vancouver Island University’s Forest Fertilization Program, starting on January 1, 
2013 and ending on March 31, 2017. 

 
  WATER AND UTILITY 
 

   Westurne Heights Water Utility – Petition for Engineering Assessment (All 
Directors – One Vote). 

 
  That the Board direct staff to petition the residents of the Westurne Heights 

Water Utility to borrow up to $15,000 to complete the necessary engineering 
analysis and related capital costs associated with improving the water system to 
a Regional District of Nanaimo standard. 
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  TRANSPORTATION AND SOLID WASTE  
 
  SOLID WASTE 
 

   Solid Waste Management Regulation Bylaw No. 1531.04 – 2013 Tipping Fees (All 
Directors – One Vote). 

 
1. That “Regional District of Nanaimo Solid Waste Management Regulation 

Bylaw No. 1531.04, 2012” be introduced and read three times. 
 

2. That “Regional District of Nanaimo Solid Waste Management Regulation 
Bylaw No. 1531.04, 2012” be adopted. 

 
  COMMISSION, ADVISORY & SELECT COMMITTEE 
 
   Grants-In-Aid Advisory Committee (All Directors – One Vote). 

 
  That the minutes of the Grants-In-Aid Advisory Committee meeting held on 

Monday, November 5, 2012 be received for information. 
 
   (All Directors – Weighted Vote) 
 

1. That Grant-in-Aid funds for District 68 be awarded to the following 
applicants: 

 
Gabriola Arts Council $2000 
Jonanco Hobby Workshop Association $270 
People for a Healthy Community Gabriola Society $3980 

 
2. That Grant-in-Aid funds for District 69 be awarded to the following 

applicants: 
 

Forward House Community Society $1242 
North Island Wildlife Recovery Association $2727 
Oceanside Hospice Society $2000 
Parksville & District Association for Community Living $1200 
Qualicum Bay Lions Club $5000 
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   District 69 Recreation Commission (All Directors – One Vote). 
 

  That the Minutes of the District 69 Recreation Commission meeting held on 
October 18, 2012 be received for information. 

 
   (Parksville, Qualicum Beach, EAs ‘E’, ‘F’, ‘G’ ‘H’ – Weighted Vote) 
  

1. That the Board approve the following District 69 Recreation Youth Grants: 
 
Arrowsmith Community Enhancement Society (ACES)  
- youth drop-in sports  

$1,351 

Bard to Broadway Theatre Society - B2Glee Show Choir  $780 
Navy League of Canada - training expenses  $1,500 
The Whalers Football Support Society - storage bin  $2,500 
  

2. That the Regional Board approve the following District 69 Recreation 
Community Grants: 

     
Arrowsmith Agricultural Association - Family Day event  $374 
Kidsfest – event costs  $950 
Oceanside Community Arts Council  -  
100th Anniversary Event Costs  

$1500 

Parksville & District Association for Community Living - 
Community Living month celebration  

$500 

Parksville Elementary School PAC –  
noon hour/recess sports equipment  

$1500 

Ravensong Masters Swim Club - pool rental $500 
 
   (All Directors – One Vote) 
 

1. That the District 69 Recreation Commission respond to the September 28, 
2012 correspondence from Ms. J. Hicks summarizing the meetings staff have 
held with Ms. Hicks to date, the challenges of aquatic scheduling, and a 
commitment to continue to look for ways to consider the needs of seniors 
and the broader community at the Ravensong Aquatic Centre. 

 
2. That the Regional District submit an application to the Western Economic 

Diversification Canada Community Infrastructure Improvement Fund for 50% 
of the eligible costs in replacing the lighting fixtures to a higher efficiency 
lighting system at the Howie Meeker and Victor Kraatz Arenas at Oceanside 
Place. 

3. That the Board consider in the 2013 budget process the request from the 
Arrowsmith Community Enhancement Society for an additional funding 
amount of $9,700 for the service delivery of recreation services. 
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 7.3 COMMISSIONS 
 

7.4 SCHEDULED ADVISORY AND SELECT COMMITTEES 
 
  Transit Select Committee 

 
53 - 55  Minutes of the Transit Select Committee meeting held Thursday, October 18, 2012 

(for information) (All Directors – One Vote). 
 

   That the minutes of the Transit Select Committee meeting held Thursday, 
October 18, 2012 be received for information. 

 
   Correspondence from G.M. Odsen, Regional Manager, Passenger Services, 

Greyhound Canada Transportation ULC, re proposed change in route 
frequency. 

 
    That staff prepare a report on the structure of licensing for Greyhound. 
 
56 - 59   2013/2014 Proposed Transit Service Expansion – Financial Analysis. 
 

That the Board approve the proposed 5,000 hour Conventional transit expansion 
and 3,750 hour Custom transit expansion outlined in this report and direct staff 
to advise BC Transit accordingly. 

 
60 - 61   New Year’s Day Transit Service (2013) 
 

That the application made by Woodgrove Centre for the Regional District of 
Nanaimo to provide bus service on January 1, 2013, at 50% Woodgrove Centre 
cost, be approved. 

 
 8. ADMINISTRATOR’S REPORTS 
 
62 - 65  Cost of Holding EAPC in Each Electoral Area Once Annually (All Directors – One 

Vote). 
 
66 - 69  Expense Reimbursement for Volunteers (All Directors – One Vote). 
 
70 - 76  Community Works Fund Agreement Amendment (All Directors – Weighted Vote). 
 
77 - 85  Operating Results for the Period Ending June 30, 2012 (All Directors – One Vote). 
 
86 - 88  Web Streaming for Board Meetings (All Directors – One Vote). 
 
89 - 90  Board Room Audio Visual Improvements (All Directors – One Vote). 
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 9. ADDENDUM 
 
 10. BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS 
 
 11. NEW BUSINESS  
 
 12. ADJOURNMENT 
 
 13. IN CAMERA 
 
   That pursuant to Sections 90(1)(a),(c),(e) and (f) of the Community Charter, the Board 

proceed to an In Camera meeting to consider discussions related to officer 
appointments, labour, land, and legal issues. 



O'Halloran,  Matt 

Subject: 	 Delegation Request - RDN Board Meeting Nov 27 

From: O'Halloran, Matt 
Sent: Monday, November 19, 2012 12:13 PM 
To: 'miraclebabe97@yahoo.ca ' 
Subject: Delegation Request - RDN Board Meeting Nov 27 

Hi Jeanette 

As discussed today I have added your delegation request to the agenda for the November 27 Board meeting, 7:OOPM in 

the RDN Board Chambers. 

Just let me know if you have any further questions, or if you will require a laptop and projector for your presentation. 

Thanks 

Matt 

Matthew O'Halloran 

Legislative Coordinator 

Regional District of Nanaimo 

250-390-6569 

www.rdn.bc.ca  
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REGIONAL DISTRICT OF NANAIMO 

MINUTES OF THE REGULAR BOARD MEETING 
OF THE REGIONAL DISTRICT OF NANAIMO HELD ON 

TUESDAY, OCTOBER 23, 2012 AT 7:00 PM IN THE 
RDN BOARD CHAMBERS 

In Attendance: 

Director J. Stanhope Chairperson 

Director D. Brennan Deputy Chairperson 

Director A. McPherson Electoral Area A 

Director H. Houle Electoral Area B 

Director M. Young Electoral Area C 

Director G. Holme Electoral Area E 

Director J. Fell Electoral Area F 

Director W. Veenhof Electoral Area H 

Director B. Dempsey District of Lantzville 

Director J. Ruttan City of Nanaimo 

Director G. Anderson City of Nanaimo 

Director B. Bestwick City of Nanaimo 

Director T. Greves City of Nanaimo 

Director D. Johnstone City of Nanaimo 

Director J. Kipp City of Nanaimo 

Director M. Lefebvre City of Parksville 

Director D. Willie Town of Qualicum Beach 

Also in Attendance: 

P. Thorkelsson A/ Chief Administrative Officer 

J. Harrison Director of Corporate Services 

W. Idema Director of Finance 

T. Osborne Gen. Mgr., Recreation & Parks 

D. Trudeau Gen. Mgr., Transportation & Solid Waste 

M. Donnelly A/Gen. Mgr., Regional & Community 

Utilities 

J. 	Hill Mgr., Administrative Services 

J. Holm Mgr., Current Planning 

T. Nohr Recording Secretary 
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DELEGATIONS 

Dale Littlejohn, Executive Director, Community Energy Association, re Honourable Mention — 2012 

Climate & Energy Action Award. 

Mr. Littlejohn presented the Board with a 2012 Climate & Energy Action Award for Honourable Mention 

for Corporate Operations. 

BOARD MINUTES 

MOVED Director Veenhof, SECONDED Director Johnstone, that the minutes of the regular Board 

meeting held October 2, 2012, be adopted with the following amendment: under the heading 'Web -

Based Video Streaming of RDN Board Meetings' the seconder be amended to "Veenhof". 

CARRIED 

COMMUNICATION/CORRESPONDENCE 

Dr. Paul Hasselback, Vancouver Island Health Authority, re Local Health Area Profiles. 

MOVED Director Brennan, SECONDED Director Holme, that the correspondence from Dr. Hasselback 

regarding Local Health Area Profiles be received. 

CARRIED 

William Stoutenberg, re Notice of Development Variance Permit Application No. PL2012-098 — Cavin 

Road, Electoral Area V. 

MOVED Director Brennan, SECONDED Director Holme, that the correspondence from W. Stoutenberg 

regarding Development Variance Permit Application No. PL2012-098 be received. 

CARRIED 

Mike Renning, re Development Variance Permit Application No. PL2012-108 — Melvyn Scott — 1061 

Troy Place, Electoral Area V. 

MOVED Director Brennan, SECONDED Director Holme, that the correspondence from M. Renning 

regarding Development Variance Permit Application No. PL2012-108 be received. 

CARRIED 

Melvyn Scott, re Development Variance Permit Application No. PL2012-108 — Melvyn Scott — 1061 

Troy Place, Electoral Area V. 

MOVED Director Brennan, SECONDED Director Holme, that the correspondence from M. Scott regarding 

Development Variance Permit Application No. PL2012-108 be received. 

CARRIED 
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Joyce Tinney, re Development Variance Permit Application No. PL2012-108 – Melvyn Scott –1061 Troy 

Place, Electoral Area V. 

MOVED Director Brennan, SECONDED Director Holme, that the correspondence from J. Tinney regarding 

Development Variance Permit Application No. PL2012-108 be received. 

CARRIED 

UNFINISHED BUSINESS 

Zoning Amendment Application No. PL2011-089 – Bylaw 500.375 – Robert Kitching – 3519 Hallberg 

Road, Electoral Area W. 

MOVED Director McPherson, SECONDED Director Young, that "Regional District of Nanaimo Land Use 

and Subdivision Amendment Bylaw No. 500.375, 2012" be adopted. 

CARRIED 

Bylaw 1259.09, 2012 - A Bylaw to Amend Planning Services Fees & Charges Bylaw. 

MOVED Director Brennan, SECONDED Director Johnstone, that "Regional District of Nanaimo Planning 

Services Fees and Charges Amendment Bylaw No. 1259.09, 2012" be adopted. 

CARRIED 

Development Variance Application No. PL2012-098 – Kevin & Wendy May – Lot 1, District Lot 29, 

Nanoose District, Plan EPP14273 – Electoral Area V. 

MOVED Director Holme, SECONDED Director Young, that Development Variance Permit Application No. 

PL2012-098 to reduce the minimum required setback from an interior side lot line (east side) from 2.0 

metres to 1.0 metres be approved subject to the conditions outlined in Schedules 1 and 2. 

CARRIED 

Development Variance Permit Application No. PL2012-058 — Elizabeth Mycock –1694, 1696 and 1731 

Errington Road, Area 'F'. 

MOVED Director Fell, SECONDED Director McPherson, that Development Variance Permit Application 

No. PL2012-058 be approved subject to the conditions outlined in Schedule 1. 

CARRIED 

STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION MINUTES AND RECOMMENDATIONS 

ELECTORAL AREA PLANNING STANDING COMMITTEE 

Minutes of the Electoral Area Planning Committee meeting held Tuesday, October 9, 2012. 

MOVED Director Holme, SECONDED Director Ruttan, that the minutes of the Electoral Area Planning 

Committee held October 9, 2012 be received for information. 

CARRIED 
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DEVELOPMENT PERMIT APPLICATIONS 

Development Permit Application No. PL2012-100 - Kjell, Olive, David, and Penny Aalhus - 5996 Island 
Hwy W, Electoral Area 'H. 

MOVED Director Veenhof, SECONDED Director Holme, that Development Permit No. PL2012-100 to 

permit a resort vehicle park consisting of ten (10) recreational vehicle sites and improvements to two 

existing dwellings to create an office/washroom facility, caretaker's residence and landscaping and 

signage improvements be approved subject to the conditions outlined in Schedules 1 to 4. 

CARRIED 

Development Permit Application No. PL2012-121 - Beverly Briggs - 4803 Ocean Trail, Electoral Area 
'H'. 

MOVED Director Veenhof, SECONDED Director Holme, that Development Permit No. PL2012-121 to 

permit the construction of an addition to a single family dwelling be approved subject to the conditions 

outlined in Schedules 1 to 3. 
X1\24  all 1I7 

DEVELOPMENT VARIANCE PERMIT APPLICATIONS 

Development Variance Permit Application No. PL2012-108 - Melvyn Scott - 1061 Troy Place, Electoral 
Area V. 

MOVED Director Holme, SECONDED Director Young, that Development Variance Permit No. PL2012-108 

to reduce the minimum front line setbacks from 8.0 metres to 5.0 metres for a proposed dwelling unit, 

and to reduce the minimum rear lot line setback from 2.0 metres to 0.0 metres for an existing retaining 

wall be approved subject to the conditions outlined in Schedules 1 and 2. 

CARRIED 

Development Variance Permit Application No. PL2012-115 - Trevor & Bonnie Demynn - 1809 
Northwest Bay Road, Electoral Area T. 

MOVED Director Holme, SECONDED Director Fell, that Development Variance Permit No. PL2012-115 to 

reduce the minimum required setback from the front lot line from 8.0 metres to 6.6 metres be approved 

subject to the conditions outlined in Schedules 1 and 2. 

CARRIED 

DEVELOPMENT PERMIT WITH VARIANCE APPLICATIONS 

Development Permit with Variance Application No. PL2012-083 — D & D Pacific Developments Ltd., 
Inc. No. BC0934466 - 3745 Melrose Road, Electoral Area 'F'. 

MOVED Director Fell, SECONDED Director McPherson, that Development Permit with Variance No. 

PL2012-083 to permit subdivision of the subject property be approved subject to the conditions outlined 

in Schedules 1 and 2. 
WAT

I 
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COMMITTEE OF THE WHOLE STANDING COMMITTEE 

Minutes of the Committee of the Whole meeting held Tuesday, October 9, 2012. 

MOVED Director Kipp, SECONDED Director Dempsey, that the minutes of the Committee of the Whole 

meeting held October 9, 2012 be received for information with the following amendment: under the 

heading 'Minutes of the District 69 Recreation Commission meeting held Thursday, September 20, 2012' 

that resolution be amended to read "MOVED Director Holme, SECONDED Director Brennan". 

CARRIED 

STRATEGIC AND COMMUNITY DEVELOPMENT 

ENERGY AND SUSTAINABILITY 

Board Strategic Plan. 

MOVED Director Brennan, SECONDED Director Johnstone, that the Board Strategic Plan be approved as 

presented. 

A recorded vote was requested. 

The motion was CARRIED with Directors Stanhope, Anderson, Bestwick, Brennan, Dempsey, Greves, 

Holme, Kipp, Johnstone, Lefebvre, Ruttan and Willie voting in the affirmative, and Directors Fell, Houle, 

McPherson, Veenhof and Young voting in the negative. 

CURRENT PLANNING 

Agricultural Area Plan. 

MOVED Director Johnstone, SECONDED Director Holme, that the "Growing Our Future Together —

Regional District of Nanaimo Agricultural Area Plan" (AAP) dated August, 2012 be adopted. 

A recorded vote was requested. 

The motion was CARRIED with Directors Stanhope, Anderson, Bestwick, Brennan, Dempsey, Greves, 

Holme, Houle, Johnstone, Kipp, Lefebvre, McPherson, Ruttan, Veenhof, Willie and Young voting in the 

affirmative, and Director Fell voting in the negative. 

MOVED Director Young, SECONDED Director Holme, that staff be directed to develop an Agricultural 

Area Plan Action Plan for the Board's consideration within the 2013 budget process. 
CARRIED 
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REGIONAL AND COMMUNITY UTILITIES 

Nash Creek Fishery Enhancement. 

MOVED Director Veenhof, SECONDED Director Bestwick, that the Board direct staff to initiate joint 

discussions with the Department of Fisheries and Oceans, Ministry of Environment and the Nile Creek 

Enhancement Society (LACES) with a goal of advancing a cooperative approach to fishery enhancements 

on Nash Creek that would serve the interests of LACES, address the current water licensing issues and not 

require the RDN to establish a new service for this activity. 

CARRIED 

RECREATION AND PARKS 

Community Parks and Trails Strategy— Northern Electoral Areas. 

MOVED Director Holme, SECONDED Director Veenhof, that the Terms of Reference for the Community 

Parks and Trails Strategy for Electoral Areas E, F, G and H be approved. 

MOVED Director Veenhof, SECONDED Director Fell, that the Board amend the motion to defer the 

Strategy until the Board can have fulsome discussions with the budget deliberations. 

DEFEATED 

The vote was taken on the main motion. 

COMMISSION, ADVISORY & SELECT COMMITTEE 
District 69 Recreation Commission. 

MOVED Director Anderson, SECONDED Director Veenhof, that the minutes of the District 69 Recreation 

Commission meeting held Thursday, September 20, 2012 be received for information. 

CARRIED 

SCHEDULED ADVISORY AND SELECT COMMITTEES 

Regional Parks and Trails Select Committee. 

Minutes of the Regional Parks and Trails Select Committee meeting held Tuesday, October 2, 2012. 

MOVED Director Anderson, SECONDED Director Willie, that the minutes of the Regional Parks and Trails 

Select Committee meeting held Tuesday, October 2, 2012 be received for information. 

CARRIED 
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San Pareil Boardwalk. 

MOVED Director Brennan, SECONDED Director Anderson, that letters be written to the Minister of 

Forest, Lands and Natural Resource Operations and the Minister of Environment regarding the 

rebuilding of the boardwalk at San Pareil that will provide more details of the proposed structure and 

the environmental benefits of its placement within the Englishman River estuary. 

CARRIED 

Morden Colliery Historic Provincial Park—Tipple Restoration. 

MOVED Director Fell, SECONDED Director Ruttan, that staff meet with BC Parks to review possible 

partnership funding opportunities with the Province of BC for restoration of the tipple at Morden 

Colliery Historic Provincial Park. 

CARRIED 

Northern Community Economic Development Select Committee. 

MOVED Director Lefebvre, SECONDED Director Willie, that the Minutes of the Northern Community 

Economic Development Select Committee meeting held Tuesday, October 9, 2012 be received for 

information. 

MOVED Director Lefebvre, SECONDED Director Willie, that funding for phase II of the Commerce 

Ambassador Program from the Qualicum Beach Chamber of Commerce be deferred to the Spring 2013 

Select Committee NCED meeting. 
CARRIED 

MOVED Director Lefebvre, SECONDED Director Willie, that the funding for the Marketing the Arts in 

Oceanside from Oceanside Community Arts Council be denied. 

CARRIED 

MOVED Director Lefebvre, SECONDED Director Willie, that the LCBA Trade Show from the Lighthouse 

Country Business Association be awarded full funding in the amount of $3,000. 

CARRIED 

MOVED Director Lefebvre, SECONDED Director Willie, that the Lighthouse Country Village Signs for 

Qualicum Bay, Bowser, Deep Bay and Horne/ Spider Lakes area application from Lighthouse Country 

Business Association be deferred until the Oceanside Tourism Association's re-branding process 

currently underway is completed so as to ensure consistency between Lighthouse Country Village 

signage and the Oceanside re-branding. 
CARRIED 

MOVED Director Lefebvre, SECONDED Director Willie, that the funding for the Public Picnic and Rest 

Area from the North Island Wildlife Recovery Association be denied. 

CARRIED 
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MOVED Director Lefebvre, SECONDED Director Willie, that the funding for Museum Analysis/Feasibility 
Study for Proposed Museum Expansion and Sustainability from the Qualicum Beach Historical and 
Museum Society be denied. 

CARRIED 

MOVED Director Lefebvre, SECONDED Director Willie, that the Mid-Island Bluegrass Society request for 
funding be denied and that staff include the necessary electrical upgrade proposed for the Lion's 
Community Park in the Electoral Area 'H' Community Park Budget. 

CARRIED 

Sustainability Select Committee. 

Minutes of the Sustainability Select Committee held Wednesday, October 17, 2012. 

MOVED Director Brennan, SECONDED Director Ruttan, that the Minutes of the Sustainability Select 
Committee held Wednesday, October 17, 2012 be received for information. 

CARRIED 

Rainwater Harvesting Best Practices Guidebook. 

MOVED Director Brennan, SECONDED Director Fell, that the Committee endorse the Regional District of 
Nanaimo Rainwater Harvesting Best Practices Guidebook and forward the Guidebook to the Board for 
adoption. 

Partnership with British Columbia Irrigation Association. 

MOVED Director Brennan, SECONDED Director Anderson, that the Board support the Certified Irrigation 
Technician training partnership with the Irrigation Industry Association of BC to a maximum of $3,000. 

_:: o 

ADMINISTRATOR'S REPORT 

Liquor Licence Amendment Application No. PL2012-101— 697655 B.C. Ltd. — Lot A, District Lot 39, 

Nanoose District, Plan VIP55692 — Rocking Horse Pub — 2038, Rocking Horse Place, Electoral Area 'E'. 

MOVED Director Holme, SECONDED Director Brennan, that the Board consider any written submissions 
or comments from the public. 

CARRIED 

MOVED Director Holme, SECONDED Director Brennan, that the Board adopt the resolution attached to 
this report as Schedule 1. 

CARRIED 
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Witchcraft Lake Regional Trail — City of Nanaimo Licence of Use Agreement. 

MOVED Director Kipp, SECONDED Director Young, that the Licence of Use Agreement with the City of 

Nanaimo for the Witchcraft Lake Regional Trail be approved as attached in Appendix 1. 

CARRIED 

Bylaws No. 889.63 and 1021.09 — Inclusion of Lot 6, DL 22, Nanoose Land District, Plan 10012 into the 

Pacific Shores Sewer Service, Electoral Area `E' 

MOVED Director Holme, SECONDED Director Young, that "Pacific Shores Sewer Local Service Area 

Boundary Amendment Bylaw No. 1021.09, 2012" be introduced and read three times. 

CARRIED 

MOVED Director Holme, SECONDED Director Young, that "Northern Community Sewer Service Area 

Boundary Amendment Bylaw No. 889.63, 2012" be introduced and read three times. 

CARRIED 

NEW BUSINESS 

MOVED Director Veenhof, SECONDED Director Brennan, that Staff prepare a report on costs associated 

with compensating volunteers who support the various RDN committees and commissions for their 

mileage and meals, and that the report be completed before the next budget discussions. 

CARRIED 

MOVED Director Veenhof, SECONDED Director Houle, that Staff prepare a report on costs associated 

with holding an Electoral Area Planning Committee meeting in each rural area once annually, and that 

the report be completed prior to the next budget discussions. 

BOARD INFORMATION 

District of Maple Ridge letter to Denis Lebel, Minister of Transport, Infrastructure and Communities, 

re Target 2014: Building our Future. 

MOVED Director Veenhof, SECONDED Director Young, that the RDN invite Minister Lebe) to visit our 

region to get a sense of our infrastructure needs. 
CARRIED 

MOVED Director Veenhof, SECONDED Director Young, that Staff convene a seminar of Electoral Area 

Directors to determine their priorities for infrastructure developments, the timings of that infrastructure 

development, and potential Federal and Provincial funding sources. 

CARRIED 
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MOVED Director Kipp, SECONDED Director Veenhof, that the Regional District of Nanaimo write a letter 

of support for the District of Maple Ridge opposition to Fisheries Bill C38, 

CARRIED 

ADJOURNMENT 

MOVED Director Holme, SECONDED Director Young, that the Board proceed to an In Camera meeting 

pursuant to the following Sections of the Community Charter: 

Section 90(1)(a) to consider issues related to personal information about an identifiable individual who 

holds or is being considered for a position as an officer, employee or agent of the municipality or 

another position appointed by the municipality; and 

Section 90(1)(e) to consider issues related to land. 

RISE AND REPORT 

Regional Park Zoning. 

MOVED Director Houle, SECONDED Director Dempsey, that Staff be directed to undertake the rezoning 

process for the Regional Park System to have the park properties officially designated by way of zoning 

as Regional Parkland. 

CARRIED 

Moorecroft Regional Park — RDN/ The Nature Trust of BC Mutual Lease Agreement. 

MOVED Director Holme, SECONDED Director Veenhof, that the Mutual Lease Agreement between the 

Regional District and The Nature Trust of BC that terminates the Camp Moorecroft Regional Park Land 

Acquisition and Co-Owners Agreement be approved as presented in Appendix III. 

CARRIED 

The meeting was terminated at 8:25 PM. 

CHAIRPERSON 
	

CORPORATE OFFICER 
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Subject: 	 FW: Final South Forks Community Letter to City of Nanaimo 

Attachments: 	 City of Nanaimo November 20, 2012 Community Letter Fire Hydrants.doc 

---- Original Message ----- 
From:  Jeanette BoJobrown  
To:  istanhopep_shaw.ca  
Cc:  Jeanette  
Sent: Wednesday, November 21, 2012 5:33 PM 
Subject: Final South Forks Community Letter to City of Nanaimo 

Attention: Chairperson Mr. Stanhope 

Attached is a copy of the final Community Letter to the City of Nanaimo fighting for Fire Hydrants for our 
Community since we have now taken on the liability of their Chlorine Gas Tanks right behind our Communities 
homes. 

I am hoping the RDN has taken a strong stand on this issue on our behalf. 

We are very concerned about fighting any fires out in our area with only the Extension Fire Truck and a 
swimming pool which the tanker would have to do a 2 km round trip for water and the worry of the Chlorine 
Gas tanks being compromised. 

Thank you, 

Jeanette Pongratz-Doyle 

24



November 20, 2012 
Mrs. Jeanette Pongratz-Doyle 
2710 South Forks Road 
Nanaimo. BC V9X H-I3 

City of Nanaimo Legislative Services Dept. 

To the Mayor and Council: 

With this letter I am now speaking on behalf of a number of residences on South Forks Road regarding the 
impact of the Water Treatment Plant Project. 

The addresses of the neighbours on South Forks Road 1 am speaking for are...... 
2510, 2540, 2560, 2570. 2600, 2610, 2620, 2625, 2652, 2629, 2710. Three neighbours I could not get in 
contact with. That would be I I out of 14 residences equaling 79% of homes directly impacted. 

Last year through all Community Information and Public Hearing Meetings you met with very little 
opposition as there was a neighborly connection made with optimism as the South Forks Community was 
asking for water for our future Fire Hall and Fire Hydrants with the hopes of potable Community water, as 
an offering for the inconvenience created for our Community. We were told that Fire Hydrants would 
probably not be a problem. 

The scope and amount of work to be done on the major water line for your new water treatment plant has 
come to light and the impact to the residences on South Forks Road with the 5m wide trench is catastrophic 
to say the least as it travels 

from 	
through each and ever= driveway entrance at times even with their best efforts 

cutting us off om our homes and from emergency services from a minimum of 24 hours to several days if 
a weekend is involved. 

South Forks road is described in no other words than a mess, and our vehicles from our entire area will 
suffer without a doubt. The time involved has increased from three to five months until paving of the road 
is complete. 

Within a couple of weeks you will be right at Mike Gogo's Christmas Tree Farm entrance which falls 
exactly into the busiest sale time for Christmas Trees which you are going to have a major impact on as he 
has provided several schools with fundraisers with his Christmas Trees. I can only wish you luck with that. 

We invite you all to come out and take a look at the impact to our Community with your own eyes. This is 
not offered as an option. It is a must. This is the only way all of you can feel the effect you are having on 
our Community. 

Somewhere in the last few months this Council took a vote and reneged on the Fire Hydrants for our 
Community. With taking on the liability of your Chlorine Gas Tanks right behind our homes we feel we 
have been left in a compromised position trying to fight a fire with the Extension Fire Truck and a 
swimming pool with a tanker for reloading, to try to snuff a fire before it gets to your Chlorine Gas tanks 
which if compromised is poisonous, as Coastal Fire does not fight structure fires or private property fires. 

Our Community of homes is asking Council to reconsider your Decision on Fire Hydrants for South Forks 
Road and reverse your decision as we have the support of the RDN and Extension Fire for Fire Hydrants 
for the calamitous life we will endure for five months on your behalf. 

Yours truly, 

Jeanette P o n gratz- Doyle 
On behalf of my Community 
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Mr. Joe Stanhope, Chair 
and Members of the Board 

Regional District of Nanaimo 
6300 Hammond Bay Road 
Nanaimo, BC V9T 6N2 

Dear Chair Stanhope and Board Members: 

I appreciated meeting with your delegation at this year's UBCM Convention in Victoria. It was a 
good opportunity for me to hear matters of interest to your delegation and your community. 

Thank you to your delegation for sharing your concerns about your local government's ability to 
meet the targeted timelines for upgrades to the Greater Nanaimo Pollution Control Centre 
without funding assistance. I appreciate the impact on timelines and budgets when new technical 
challenges related to deteriorating infrastructure are discovered. I also appreciate that 
communities around the province are facing pressure due to the limited availability of funding 
for infrastructure programs. As you are aware, there are no capital funding programs accepting 
applications at this time. The Province of British Columbia and the Government of Canada are 
currently discussing a future infrastructure funding program, and the Ministry of Community, 
Sport and Cultural Development (CSCD) will be in contact with UBCM and local governments 
should a funding opportunity arise in the future. 

Your delegation also raised concerns about regional district liability with respect to the current 
state of existing sidewalks in the vicinity ofthe Fair -winds Golf Course, and proposed the 
solution of granting regional districts the regulatory authority for constructing and maintaining 
sidewalks. I appreciate that you are also interested in this power enabling your local government 
to construct and maintain new sidewalks in some areas that are more densely populated. CSCD 
staff are currently reviewing this matter in conjunction with the Ministry of Transportation and 
Infrastructure, and we expect the process to be concluded in the next few months. CSCD staff 
will be in contact with your staff once the review is complete. 

.../2 

Ministry of Community, Sport 	Office of the Minister 	Mailing Address: 
and Cultural Development 	 PO Box 9056 Stn Prov Govt 

Victoria BC V8W 9E2 

Phone: 250 387-2283 
Fax: 	250 387-4312 

Location: 
Room 301 
Parliament Buildings 
Victoria BC V8V 1X4 

www.qov.bc.ca/cscd  26



Mr. Joe Stanhope, Chair 
and Members of the Board 

Page 2 

For your information,) have enclosed a summary of investments my Ministry has made in your 
community since 2001. We are proud of the partnership we have with you, and the support we 
have been able to provide the Regional District of Nanaimo in meeting local priorities and 
making our communities strong, healthy and prosperous. 

Thank you again for taking the time to meet with me at the Convention and for the leadership 
you are providing to your community. 

Sincerely, 

Bill Bennett 
Minister 

Enclosure 

PC: 	Mr. Ron Cantelon, MLA 
Parksville—Qualicum 
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November 13, 2012 

Regional District of Nanaimo 

6300 Hammond Bay Road 

Nanaimo, BC V9T 6N2 

is 

v 

GfIll 

140 14 2012 

Attention: Board of Directors 

Re: Groundwater Mapping and Education in the Englishman River Watershed 

Phase 2 

Dear Board Members: 

The MVIHES Groundwater study Phase 1 has been hailed as a "pioneering" step 

in the understanding of our aquifers in the province of BC. Positive response to 

and interest in Dr. Wendling's Youtube presentations of the project has come 

from all over BC as well as from other parts of Canada and from international 

sources. Community involvement was central to the success of the project. 

A technical report on this project, Groundwater and Sui face Water Interaction in the 

Englishman River Watershed, prepared by Dr. Wendling, is available for viewing 

(along with the Youtube videos) on the MVIHES website www.mvihes.bc.ca . 

The RDN has supported Phase 1 through provision of data loggers and the 

results of Phase 1 have been integrated into the RDN Water Budget Project. 

As we are about embark on Phase 2 we would like to invite the Regional District 

of Nanaimo to join with us in qualifying and quantifying the role played by 

bedrock in the groundwater dynamic in the Englishman River (ER) Watershed. 

Groundwater flowing through bedrock discharges to: 

• overburden aquifers, including the aquifers used by the City of Parksville 

well fields; 

• the Englishman River, which is used as a source of potable water (existing 

infiltration gallery and proposed new intake); and 

• surface water features (tributaries of the ER, wetlands). 
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It is therefore very important to understand the pathways where groundwater 

flows through bedrock. We need to know if there are major fractures where the 

flow is concentrated or if are we dealing with a more diffuse system with 

bedrock water discharging through thousands of small fractures and weathered 

bedrock, or both. We also need to know how bedrock is providing water in 

specific areas of interest 
0 the well fields 

• near the existing gallery 

• near the proposed intake 

• along the ER and its tributaries 

f near wetlands 

What is the quantity of water being provided by the bedrock aquifers? 

When is this happening? Are there significant seasonal fluctuations (e.g. 

following snow melt) or are we dealing with a supply that is relatively constant 

throughout the year and provides a good "water supply buffer"? Have we less 

water flowing through the bedrock when the demand is the highest (summer)? 

The proposed work will address one of the key questions raised by the RDN 

Water Budget Project (WBP); the conceptual model recently built by the RDN 

WBP is showing that the higher elevation land (approximately 2/3 of the 

watersheds) is an important recharge zone for all watersheds and there, 

groundwater flow takes place in bedrock. 

In addition to being partly funded by the BC Real Estate Foundation, MVIHES 

will likely receive funds from the City of Parksville, and both the Mountain 

Equipment Coop Foundation and BC Gaming (for which applications have been 

submitted). 

We are proposing through Phase 2 to answer these questions by completing the 

following tasks: 

i 1: Identifying existing residential wells completed in the bedrock. 

o Estimated cost: $ 3,000 

a 2: Involving the community in providing wells to be monitored 

o Estimated cost: $ 3,000 

3: Deploying a network of data loggers to collect piezometric data 

o Estimated cost: $10,000 

® 4: Completing pumping tests in selected wells 

o Estimated cost: $ 50,000 
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0 5: Drafting a conceptual model describing groundwater flow in the 

bedrock and identifying confirmatory data to be collected 

o Estimated cost: $10,000 

0 6: Implementing plan to collect required data 

o Estimated cost: $ 50,000 

0 7: Finalizing conceptual model 

o Estimated cost: $ 20,000 

® 8: Qualifying and quantifying the groundwater regime in bedrock aquifers 

o Estimated cost: $ 20,000 

This work is expected to span over three to four years and will be a collaborative 

effort, both for labor and funding. MVIHES would be very appreciative of RDN' 

financial support in this work. 

Sincerely, 

Original signed by 

Faye Smith, Project Coordinator 

MVIHES 

250 752 9297 
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D  r-istrict of Lantzvio lle 
Incorporated June 2003 

November 20, 2012 

Via email: Jh1110rdn,bc.ca 

Regional District of Nanaimo 
6300 Hammond Bay Road 
Nanaimo, BC V9T 6N2 

Attention: Jacquie Hill, Manager, Administrative Services 

Dear Ms. Hill 

1 	1 14 11 14 1 11 	11 1 1 1 1 	1 	!!1 1 1 	11 	1 	1 	1 	1 	1 	1 	111 	1 

Please be advised that Council, at its Regular Meeting held Monday, November 19, 2012, appointed 
Councillor Brian Dempsey as Municipal Director and Mayor lack de Song as Alternate Municipal 
Director to the Regional District of Nanaimo Board for the 2013 term. 

We trust this is the information you require. 

Yours truly 

~, ~. B; -j 
Donna Smith 
Deputy Director of Corporate Administration 
District of Lantzville 
File: G470-20-RDN 
G: Corr/1 I/rdn, hill. boa rdappoin tments. 13 
C: T. Graff, Chief Administrative Officer 

llhorw: (2-O) 390-4006 - Fax: (250) 390-' P<8 

Fmail- district(i'i lantzvillexa - W'ebsitc: wkk%k.lant/villexa 
P,(). Box 1W 7192 LantzvillQ Rond, Laritz%ffle, 13,(', 'VOR 211)) 
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O'Halloran, Matt 

Subject: 	 FW: Supporting E & N 

From: Esther Reed [mailto:estherreedCc shaw.ca ] 
Sent: Wednesday, November 14, 2012 11:11 AM 
To: Nohr, Tamie 
Cc:  islandrail@shaw.ca  
Subject: Supporting E & N 

Dear Sirs, Madames: 

We live in Nanoose Bay and we are in favour of using our tax dollars to support the $3.2 million funding request by the 
Island Corridor Foundation. 

There have been many times when we would like to visit Victoria for a day or two, but do not want to drive. The bus is 
okay, but there is nothing more comfortable or enjoyable than the train. 

Not only will it help residents, but is also a great tourist attraction. We use to have several guests that would do the island 
circle: Vancouver to Victoria to Nanaimo (via E & N) to Vancouver. 

I hope that everyone will do their part to ensure that the E & N Rail is able to get up and running again. 

Regards, 

Esther & Barry Reed 
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O 'Halloran,  

Subject: 	 FW: rail subsidy 

----- Original Message ----- 
from:  Dan and Ann  
To:  istanhope(o-)shaw.ca  
Cc:  diane.brennan(c)nanaimo.ca  ;  alecmcpnersan2011 a)gmaiLcam  ; maureen young(o)shaw.ca  ; gholme .shaw.ca  ; 
fifell.at .rdn(Qgmail.com  ,  bill.veenhof(cDshaw.ca  ;  janetmarc(o)shaw.ca  ;  dwilliena gualicumbeach.com  ; 
bdempsey(o-)telus.net  ;  iohn.ruttan(c-)nanaimo.ca  ;  bill.bestwick ccD_nanaimo.ca  ;  diana.johnstonegnanaimo.ca  ; 
iim.kipp(c)nanaimo.ca  ;  george.andersonC@nanaimo.ca  ;  ted.greves(omanaimo.ca  ;  scott.fraser.mla(a Ieg.bc.ca  ; 
ron.xcntelon.mla(meq.bc.ea  ;  nanaimo(cliames1unneVmp.ca  ;  mayor(agualicumbeach.com  ;  chrisburxer ,parkville.ca  ; 
editor(d~pgbnews.com  
Sent: Tuesday, November 20, 2012 1:14 PM 
Subject: rail subsidy 

Dear Sir 

lam a resident of Qualicum Beach and would like to inform you of my opposition to any form of subsidy for the Island 
railway. This rail service has proven in the past that it is not 
viable and therefore should not be given any more tax payers dollars. If your are so adamant in spending tax dollars for 
the sake of spending you should concentrate on helping keep the cost of the BC ferries in line which is a service needed 
by the vast majority of the Vancouver Island 
residents.) hope that you think long and hard about this before you cast your vote on this matter. 

Regards 

Dan Sullivan 
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O'Halloran, Matt 

Subject: 	 FW: Proposed Railway Funding 

----- Original Message ----- 

From: "Tom Whitfield" < homes@tomwhitfield.ca > 

To: < istan hope @shaw.ca > 

Sent: Tuesday, November 20, 2012 2:07 PM 

Subject: Proposed Railway Funding 

Hi Joe, 

We've met a few times, but you likely will not remember me. I am a Realtor 

with RE\MAX First Realty in Parksville. I have lived in the area for 17 

years. Previously was a Forester for 30 years and worked for M&B, 

Weyerhaeuser and First Nations locally. I am President of the Brown Property 

Preservation Society here in Qualicum Beach and am a Heritage Forest 

Commissioner for the Town of Qualicum Beach. 

Pumping our tax dollars into a futile attempt to prop up this aging railway 

line on Vancouver Island is poor use of public funds. As a young man, I did 

track Maintenance for the CPR in Canmore Alta and road the rails between 

Banff and the Morley Flats past Exshaw towards Calgary. There is a lot 

required in maintaining tracks to a level safe enough for either freight or 

passenger service. 

The island rail line would be best left to go. It will never be viable 

financially again. Rail was a good idea in 1889 when Lord Dunsmuir allocated 

lands, timber and coal to the E&N in order settle and develop Vancouver 

Island. 

The track will eventually become a walking, hiking, biking trail between 

Courtenay and Victoria. Imagine a maximum 2% grade all that way. What a 

tourist draw that will become. The financial boost will be welcome in our 

tourist-based economy. Imagine the bed & breakfast establishments along the 

line with international tourists making this trail part of their vacationing 

in the area. 

This will no doubt happen, like the Kettle Valley in the Okanagan and the 

Galloping Goose in Victoria. Both are a resounding success. I thought that 

when the old wooden trestles burnt in the forest fires that the Kettle 

Valley trestles would not have the funding to be rebuilt. But as that trail 

is so popular, they have been rebuilt. 

Our local politicians will someday come to the realization that the E&N line 

is worth more to active tourism than it is to hauling a bit of freight 

requiring enormous subsidies. Passenger service will never come back due to 

a proven lack of ridership and very poor condition of the line. Passenger 

service is never going to be sustainable on the E&N. There isn't even a 

1 
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place to drop off anymore in Victoria. 

It is sometimes easier to keep things the way they were, or try to, rather 

than make necessary changes for a sustainable future. 

I like you and you do good work for our region. Please do the right thing 

and not support using more public funds in these tough economic times to 

prop up this antiquated rail line. The future Vancouver Island Walkway\Trail 

will do much more for the region in future, than a rail line requiring 

massive public funding, in perpetuity. 

Thank you, 

Tom Whitfield 

RE\MAX First Realty 

Parksville, BC 

250-951-4882 

Sent from my iPad= 
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REGIONAL DISTRICT OF NANAIMO 

MINUTES OF THE ELECTORAL AREA PLANNING COMMITTEE MEETING 
OF THE REGIONAL DISTRICT OF NANAIMO HELD ON 
TUESDAY, NOVEMBER 13, 2012 AT 6:30 PM IN THE 

RDN BOARD CHAMBERS 

In Attendance: 

Director G. Holme Chairperson 

Director A. McPherson Electoral Area A 

Director M. Young Electoral Area C 

Director J. Fell Electoral Area F 

Director W. Veenhof Electoral Area H 

Director J. Stanhope Electoral Area G 

Regrets: 

Director H. Houle 	 Electoral Area B 

Also in Attendance: 

P. Thorkelsson A/ Chief Administrative Officer 

J. Harrison Director of Corporate Services 

T. Osborne Gen. Mgr., Recreation & Parks 

P. Tompson Mgr., Long Range Planning 

J. Holm Mgr., Current Planning 

J. 	Hill Mgr., Administrative Services 

T. Nohr Recording Secretary 

DELEGATIONS 

Ken Tanguay, re Development Variance Permit Application No. PL2012-149 — Ken Tanguay — Redden 

Road, Electoral Area T. 

Mr. Tanguay gave a verbal presentation regarding his Development Variance Permit Application PI-2012-

149. 

ELECTORAL AREA PLANNING COMMITTEE MINUTES 

MOVED Director Stanhope, SECONDED Director McPherson, that the minutes of the Electoral Area 

Planning Committee meeting held October 9, 2012, be adopted. 
CARRIED 
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EAPC Minutes 

November 13, 2012 

Page 2 

CORRESPONDENCE 

Robyn and Malcolm Arnold, re Development Variance Permit Application No. PL2012-149 — Ken 

Tanguay — Redden Road, Electoral Area T. 

MOVED Director Stanhope, SECONDED Director Fell, that the correspondence from Ms. Arnold and Mr. 

Arnold regarding Development Variance Permit Application No. PL2012-149 be received. 
CARRIED 

DEVELOPMENT PERMIT APPLICATIONS 

Development Permit Application No. PL2012 -088 — Fern Road Consulting Ltd. — 783 Mariner Way, 

Electoral Area 'G'. 

MOVED Director Stanhope, SECONDED Director Young, that Development Permit Application No. 

PL2012-088 to permit the construction of a dwelling unit and recognize an existing retaining wall and 

landscaping works within the subject property be approved subject to the conditions outlined in 

Schedules 1 to 3. 
CARRIED 

Development Permit Application No. PL2012-122 — Tomm's Food Marketing Group, Inc. — 6990 Island 

Highway West, Electoral Area 'H'. 

MOVED Director Veenhof, SECONDED Director McPherson, that Development Permit No. PL2012-122 to 

permit the construction of an addition to a commercial building be approved subject to the conditions 

outlined in Schedules 1 to 3. 
CARRIED 

Development Permit Application No. PL2012 -143 — Guy Robertson — 902 Barclay Crescent South, 

Electoral Area 'G'. 

Withdrawn by applicant. 

DEVELOPMENT VARIANCE PERMIT APPLICATIONS 

Development Variance Permit Application No. PL2012 -147 — Gray —1815 Settler Road, Electoral Area 

'F'. 

MOVED Director Fell, SECONDED Director McPherson, that Development Variance Permit No. PL2012-

147 be approved subject to the conditions outlined in Schedule 1. 
CARRIED 
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Page 3 

Development Variance Permit & Frontage Relaxation Application No. PL2012-126 — Avis — 2940 & 

2950 Dufferin Road, Electoral Area T. 

MOVED Director Stanhope, SECONDED Director Veenhof, that Development Variance Permit Application 

No. PL2012-126 to reduce the setback from 8.0 metres to 3.3 metres for an existing garage to a 

proposed panhandle lot line be approved subject to the conditions outlined in Schedule 1. 
CARRIED 

MOVED Director Stanhope, SECONDED Director Veenhof, that the request to relax the minimum 10% 

perimeter frontage requirement for application No. PL2012-126 proposed Lot A, be approved. 
CARRIED 

Development Variance Permit Application No. PL2012-149 — Ken Tanguay — Redden Road, Electoral 

Area T. 

MOVED Director Stanhope, SECONDED Director Young, that Development Variance Permit Application 

No. PL2012-149 to increase the maximum permitted dwelling unit height be approved subject to the 

conditions outline in Schedules 1 to 3. 
CARRIED 

Development Variance Permit and Frontage Relaxation Application No. PL2012-146 — Shepheard — 853 

Miller Road, Electoral Area 'G'. 

MOVED Director Stanhope, SECONDED Director Fell, that the Board approve Development Variance 

Permit Application No. PL2012-146 to relax the minimum panhandle width from 6.0 metres to 4.0 

metres subject to the conditions outlined in Schedule 1 and 2. 
CARRIED 

MOVED Director Stanhope, SECONDED Director Fell, that the request to relax the minimum 10% 

perimeter frontage requirement for Application No. PL2012-146 proposed Lots A and B be approved. 

CARRIED 

OTHER 

Relaxation of the Minimum 10% Perimeter Frontage Requirement — Ferguson — 6368 Island Highway 

West, Electoral Area 'H'. 

MOVED Director Veenhof, SECONDED Director Stanhope, that the request for the minimum 10% 

frontage requirement for proposed Lot A, 6368 Island Highway West, be approved. 
CARRIED 
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Alternative Forms of Rural Development Study. 

MOVED Director Fell, SECONDED Director McPherson, that the report titled `Alternative Forms of Rural 

Development' be received. 

ADJOURNMENT 

The Meeting was called adjourned at 6:50 PM. 

CORPORATE OFFICER 
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REGIONAL DISTRICT OF NANAIMO 
 
 

MINUTES OF THE REGULAR COMMITTEE MEETING OF THE WHOLE 
OF THE REGIONAL DISTRICT OF NANAIMO HELD ON 
TUESDAY, NOVEMBER 13, 2012 AT 7:00 PM IN THE  

RDN BOARD CHAMBERS 

 

In Attendance:  

Director J.  Stanhope Chairperson 
Director D. Brennan Deputy Chairperson 
Director A. McPherson Electoral Area A 
Alternate  
Director S. Cuthbertson Electoral Area B 
Director M. Young Electoral Area C 
Director G. Holme Electoral Area E 
Director J. Fell Electoral Area F 
Director W. Veenhof Electoral Area H 
Director B. Dempsey District of Lantzville 
Director J. Ruttan City of Nanaimo 
Director G. Anderson City of Nanaimo 
Director B. Bestwick City of Nanaimo 
Director T. Greves City of Nanaimo 
Director D. Johnstone City of Nanaimo 
Director J. Kipp City of Nanaimo 
Director M. Lefebvre City of Parksville 
Director D. Willie Town of Qualicum Beach 

  

Regrets:  

Director H. Houle Electoral Area B 
  

Also in Attendance:  

P. Thorkelsson A/ Chief Administrative Officer 
J. Harrison Director of Corporate Services 
W. Idema Director of Finance 
T. Osborne Gen. Mgr., Recreation & Parks 
D. Trudeau Gen. Mgr., Transportation & Solid Waste 
S. Depol A/ Gen. Mgr. Regional & Community Utilities 
J. Hill Mgr., Administrative Services 
T. Nohr Recording Secretary 
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CALL TO ORDER 

The Chairperson welcomed Alternate Director Cuthbertson. 
 

PRESENTATION 

Jasper Lament, The Nature Trust of British Columbia, re Fundraising for Moorecroft Regional Park. 
 
Mr. Lament presented the Board with a cheque for $116,300, the proceeds from Nature Trust of British 
Columbia’s fundraising efforts for Moorecroft Regional Park. 
 

DELEGATIONS 

Lynn Wood, Oceanside Hospice Society, re Hospice Society Grant Applications. 
 
MOVED Director Willie, SECONDED Director Veenhof, that the Regional District of Nanaimo support 
Oceanside Hospice as a regional service provider. 

CARRIED 
 

LATE DELEGATIONS 

MOVED Director Anderson, SECONDED Director Willie, that late delegations A. Sullivan, P. Makow, J. 
Bergot and M. Hooper be permitted to address the Board. 

CARRIED 
 

Andre Sullivan, Nanaimo Economic Development Corporation, re Island Corridor Foundation Request 
for Funding. 
 
Mr. Sullivan spoke in support of the Island Corridor Foundation’s request for funding. 
 
Phil Makow, re Island Corridor Foundation Request for Funding. 
 
Mr. Makow spoke in opposition to the Island Corridor Foundation’s request for funding. 
 
Jim Bergot, re Island Corridor Foundation Request for Funding. 
 
Mr. Bergot spoke in opposition to the Island Corridor Foundation’s request for funding. 
 
Mike Hooper, CAO of Nanaimo Airport, re Nanaimo Airport Land Use Planning Process. 
 
Mr. Hooper provided a verbal presentation regarding the Nanaimo Airport Land Use Planning Process. 
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COMMITTEE OF THE WHOLE MINUTES 

MOVED Director Holme, SECONDED Director Anderson, that the minutes of the Committee of the Whole 
meeting held October 9, 2012, be adopted. 

CARRIED 
 

COMMUNICATION/CORRESPONDENCE  

Donna Smith, District of Lantzville, re Request to Renew Service Agreements. 
 
MOVED Director Lefebvre, SECONDED Director Brennan, that the correspondence from D. Smith 
regarding the District of Lantzville’s request to renew service agreements be received. 

CARRIED 
 
Dr. Judith Sayers and Mary Ashley, Island Corridor Foundation, re ICF Request for Funding. 
 
MOVED Director Lefebvre, SECONDED Director Brennan, that the correspondence from Dr. Sayers and M. 
Ashley regarding Island Corridor Foundation’s funding request be received. 

CARRIED 
 

Correspondence September – November, 2012, re Island Corridor Foundation Request for Funding. 
 
MOVED Director Lefebvre, SECONDED Director Brennan, that correspondence from the public regarding 
the Island Corridor Foundation Society’s request for funding be received. 

CARRIED 
 
Correspondence November, 2012, re Island Corridor Foundation Request for Funding. 
 
MOVED Director Lefebvre, SECONDED Director Brennan, that further correspondence from the public 
regarding the Island Corridor Foundation Society’s request for funding be received. 

CARRIED 
 

ADMINISTRATION 

Island Corridor Foundation – Request for Funding. 
 
MOVED Director Brennan, SECONDED Director Greves, that the Board approve funding through a Grants-
in-Aid to the Island Corridor Foundation in the amount of approximately $945K, based on $2M to be 
shared amongst the Regional District of Nanaimo, Cowichan Valley Regional District, Comox Valley 
Regional District, and Alberni Clayoqout Regional District based on assessment. 
 
MOVED Director McPherson, SECONDED Director Anderson, that the Board amend the main motion by 
adding the words “funding is contingent on Island Corridor Foundation receiving commitment from VIA 
Rail that passenger service will be reinstituted”. 

CARRIED 
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The vote was taken on the amended motion with the final wording being as follows: 
 
That that the Board approve funding through a Grants-in-Aid to the Island Corridor Foundation in the 
amount of approximately $945K, based on $2M to be shared amongst the Regional District of Nanaimo, 
Cowichan Valley Regional District, Comox Valley Regional District, and Alberni Clayoqout Regional District 
based on assessment.  Funding is contingent on Island Corridor Foundation receiving commitment from 
VIA Rail that passenger service will be reinstituted. 

CARRIED 
 

Letter of Understanding between the Gabriola Island Local Trust Committee and the Regional District 
of Nanaimo. 
 
MOVED Director Cuthbertson, SECONDED Director Kipp, that the report on the Letter of Understanding 
between Staff of the Gabriola Island Local Trust Committee and the Regional District of Nanaimo be 
received for information. 

CARRIED 
 

 FINANCIAL SERVICES

Request from the Nanaimo Community Hospice Society for Financial Support. 
 
MOVED Director Johnstone, SECONDED Director Bestwick, that the $25,000 request for funding by the 
Nanaimo Community Hospice Society and the information provided in this report be included in the 2013 
– 2017 Financial Plan discussions for consideration with other funding requests from service 
organizations in the Regional District of Nanaimo. 

CARRIED 
 

Bylaws No. 1664, 1665, 1666, 1667, 1668, 1669, 1670, and 1671 – Reserve Fund Establishment Bylaws. 
 
MOVED Director Willie, SECONDED Director Brennan, that “Transit Service Reserve Fund Establishment 
Bylaw No. 1664, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Transit Service Reserve Fund Establishment 
Bylaw No. 1664, 2012” be adopted. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Planning Service Reserve Fund Establishment 
Bylaw No. 1665, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Planning Service Reserve Fund Establishment 
Bylaw No. 1665, 2012” be adopted. 

CARRIED 
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MOVED Director Willie, SECONDED Director Brennan, that “Cassidy-Waterloo Fire Protection Service 
Reserve Fund Establishment Bylaw No. 1666, 2012” be introduced and read three times. 
CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Cassidy-Waterloo Fire Protection Service 
Reserve Fund Establishment Bylaw No. 1666, 2012” be adopted. 

CARRIED 

 
MOVED Director Willie, SECONDED Director Brennan, that “Melrose Terrace Community Water Supply 
Service Reserve Fund Establishment Bylaw No. 1667, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Melrose Terrace Community Water Supply 
Service Reserve Fund Establishment Bylaw No. 1667, 2012” be adopted. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Englishman River Community Streetlighting 
Service Reserve Fund Establishment Bylaw No. 1668, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Englishman River Community Streetlighting 
Service Reserve Fund Establishment Bylaw No. 1668, 2012” be adopted. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Cedar Community Storm Water Management 
Service Reserve Fund Establishment Bylaw No. 1669, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Cedar Community Storm Water Management 
Service Reserve Fund Establishment Bylaw No. 1669, 2012” be adopted. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Regional Parks and Trails Service Reserve 
Fund Establishment Bylaw No. 1670, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Regional Parks and Trails Service Reserve 
Fund Establishment Bylaw No. 1670, 2012” be adopted. 

CARRIED 
 

MOVED Director Willie, SECONDED Director Brennan, that “Gabriola Island Recreation Service Reserve 
Fund Establishment Bylaw No. 1671, 2012” be introduced and read three times. 

CARRIED 
 

MOVED Director Willie, SECONDED Director Brennan, that “Gabriola Island Recreation Service Reserve 
Fund Establishment Bylaw No. 1671, 2012” be adopted. 

CARRIED 
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Dashwood Firehall Redevelopment Update and Approval to Continue. 
 
MOVED Director Veenhof, SECONDED Director Willie, that Johnston Davidson Architecture + Planning 
Inc. continue to be retained as the prime consultant for the redevelopment of the Dashwood firehall. 

CARRIED 
 
MOVED Director Veenhof, SECONDED Director Willie, that staff be authorized to spend up to $50,000 to 
complete the programing, schematic design and design development phases of the Dashwood Fire 
Service building reserve fund for the purposes of final design. 

CARRIED 
 

MOVED Director Veenhof, SECONDED Director Willie, that up to $50,000 be released from the Dashwood 
Fire Service building reserve fund for the purposes of final design. 

CARRIED 
 

 STRATEGIC AND COMMUNITY DEVELOPMENT

LONG RANGE PLANNING 

Nanaimo Airport Land Use Planning Process. 
 
MOVED Director Ruttan, SECONDED Director Johnstone, that the Terms of Reference for the Nanaimo 
Airport Land Use Process Citizens Advisory Group be referred back to staff. 

CARRIED 
 

CURRENT PLANNING 

Agricultural Area Plan Action Plan. 
 
MOVED Director Johnstone, SECONDED Director Holme, that the report on the proposed Agricultural 
Area Plan - Action Plan be received. 

CARRIED 
 
MOVED Director Johnstone, SECONDED Director Holme, that staff be directed to proceed with Action 1 
through 5 of the Agricultural Area Plan - Action Plan. 

CARRIED 
 

BUILDING, BYLAW & EMERGENCY PLANNING 

District of Lantzville Service Agreements 2013/2014. 
 
MOVED Director Dempsey, SECONDED Director Holme, that the Service Agreement between the 
Regional District of Nanaimo and the District of Lantzville for Animal Control beginning January 1, 2013 
and ending December 31, 2014, be approved. 

CARRIED 
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MOVED Director Dempsey, SECONDED Director Holme, that the Service Agreement between the 
Regional District of Nanaimo and the District of Lantzville for Building Inspection beginning January 1, 
2013 and ending December 31, 2014, be approved. 

CARRIED 
 
MOVED Director Dempsey, SECONDED Director Holme, that the Service Agreement between the 
Regional District of Nanaimo and the District of Lantzville for Bylaw Enforcement beginning January 1, 
2013 and ending December 31, 2014, be approved. 

CARRIED 
 
MOVED Director Dempsey, SECONDED Director Holme, that the Service Agreement between the 
Regional District of Nanaimo and the District of Lantzville for Emergency Planning beginning January 1, 
2013 and ending December 31, 2014, be approved. 

CARRIED 
 
MOVED Director Dempsey, SECONDED Director Holme, that the Service Agreement between the 
Regional District of Nanaimo and the District of Lantzville for GIS and Mapping Services beginning January 
1, 2013 and ending December 31, 2014, be approved. 

CARRIED 
 
387 Dunsmuir Road, Electoral Area ‘H’ – Unsightly Premises (update). 
 
MOVED Director Veenhof, SECONDED Director Lefebvre, that the report on the outcome of the Unsightly 
Premises Board Resolution in relationship to 387 Dunsmuir Road be received. 

CARRIED 
 

 REGIONAL AND COMMUNITY UTILITIES

WASTEWATER 

Maintenance of Privately-Owned Onsite Wastewater Treatment Systems – Home Septic Assessment 
Program. 
 
MOVED Director Young, SECONDED Director Fell, that the Board receive the Report on Mandatory 
Maintenance Program for Private Onsite Wastewater Treatment Systems for information only, and that 
the Board continue to support the SepticSmart Program as it is currently being operated. 

CARRIED 
 

Biosolids Management Program Agreement. 
 
MOVED Director Ruttan, SECONDED Director Willie, that the Board terminate the existing SYLVIS 
Environmental Inc. service contract for the management of French Creek Pollution Control Centre 
biosolids, and enter into a three party Biosolids Management Program Agreement between Vancouver 
Island University, SYLVIS Environmental Inc. and the Regional District of Nanaimo for the management of 
Regional District of Nanaimo biosolids in Vancouver Island University’s Forest Fertilization Program, 
starting on January 1, 2013 and ending on March 31, 2017. 

CARRIED 
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WATER AND UTILITY 

Westurne Heights Water Utility – Petition for Engineering Assessment. 
 
MOVED Director Fell, SECONDED Director Young, that the Board direct staff to petition the residents of 
the Westurne Heights Water Utility to borrow up to $15,000 to complete the necessary engineering 
analysis and related capital costs associated with improving the water system to a Regional District of 
Nanaimo standard. 

CARRIED 
 

 TRANSPORTATION AND SOLID WASTE 

SOLID WASTE 

Solid Waste Management Regulation Bylaw No. 1531.04 – 2013 Tipping Fees. 
 
MOVED Director Willie, SECONDED Director Brennan, that “Regional District of Nanaimo Solid Waste 
Management Regulation Bylaw No. 1531.04, 2012” be introduced and read three times. 

CARRIED 
 
MOVED Director Willie, SECONDED Director Brennan, that “Regional District of Nanaimo Solid Waste 
Management Regulation Bylaw No. 1531.04, 2012” be adopted. 

CARRIED 
 

COMMISSION, ADVISORY & SELECT COMMITTEE 

Grants-In-Aid Advisory Committee 

Minutes of the Grants-In-Aid Advisory Committee meeting held on Monday, November 5, 2012. 
 
MOVED Director Young, SECONDED Director Johnstone, that the minutes of the Grants-In-Aid Advisory 
Committee meeting held on Monday, November 5, 2012 be received for information. 

CARRIED 
 

MOVED Director Young, SECONDED Director Johnstone, that Grant-in-Aid funds for District 68 be 
awarded to the following applicants: 

Gabriola Arts Council                                           $2,000 
Jonanco Hobby Workshop Association                                                                        270 
People for a Healthy Community Gabriola Society                                                    3,980 

CARRIED 
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MOVED Director Young, SECONDED Director Johnstone, that Grant-in-Aid funds for District 69 be 
awarded to the following applicants: 

Forward House Community Society                          $1,242 

North Island Wildlife Recovery Association         2,727 

Oceanside Hospice Society           2,000 

Parksville & District Association for Community Living                    1,200 

Qualicum Bay Lions Club           5,000 

CARRIED 
 

Minutes of the District 69 Recreation Commission meeting held on Thursday, October 18, 2012. 
 
MOVED Director Veenhof, SECONDED Director Holme, that the Minutes of the District 69 Recreation 
Commission meeting held on October 18, 2012 be received for information. 

CARRIED 
 

MOVED Director Veenhof, SECONDED Director  Holme, that the Board approve the following District 69 
Recreation Youth Grants: 

Arrowsmith Community Enhancement Society (ACES) – youth drop-in sports $1,351     
Bard to Broadway Theatre Society – B2Glee Show Choir         780   
Navy League of Canada – training expenses            1,500 
The Whalers Football Support Society – storage bin                                                   2,500 

CARRIED 
 
MOVED Director Veenhof, SECONDED Director Holme, that the Regional Board approve the following 
District 69 Recreation Community Grants: 

Arrowsmith Agricultural Association – Family Day event $374                                                            
Kidfest – event                                    950                                                                                 
Oceanside Community Arts Council – 100th Anniversary Event costs  1,500 
Parksville & District Association for Community Living – Community  
Living month celebration   500                                                                                                      
Parksville Elementary School PAC – noon hour/recess  
sports equipment         1,500            
Ravensong Master Swim Club – pool rental       500                                                                                                                               

 

CARRIED 
 

MOVED Director Veenhof, SECONDED Director Fell, that the District 69 Recreation Commission respond 
to the September 28, 2012 correspondence from Ms. J. Hicks summarizing the meetings staff have held 
with Ms. Hicks to date, the challenges of aquatic scheduling, and a commitment to continue to look for 
ways to consider the needs of seniors and the broader community at the Ravensong Aquatic Centre. 

CARRIED 
 
MOVED Director Veenhof, SECONDED Director Fell, that the Regional District submit an application to the 
Western Economic Diversification Canada Community Infrastructure Improvement Fund for 50% of the 
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eligible costs in replacing the lighting fixtures to a higher efficiency lighting system at the Howie Meeker 
and Victor Kraatz Arenas at Oceanside Place. 

CARRIED 
 
MOVED Director Veenhof, SECONDED Director Fell, that the Board consider in the 2013 budget process 
the request from the Arrowsmith Community Enhancement Society for an additional funding amount of 
$9,700 for the service delivery of recreation services. 

CARRIED 
 

ADJOURNMENT 

MOVED Director Anderson, SECONDED Director Holme, that pursuant to Section 90(1)(f),(i) and (j) of the 
Community Charter the Board proceed to an In Camera meeting for discussions related to law 
enforcement, legal advice, and third-party business interests. 

CARRIED 
 

TIME:  9:43 PM 

The meeting was called adjourned at 10:02 PM. 

 

CHAIRPERSON  CORPORATE OFFICER 

 

 

52



DISTRICT OF NANAIMO 

MINUTES OF 	TRANSIT 	 COMMITTEE  

COMMITTEE

)AEETING HELD ON THURSDAY, OCTOBER 18,2012 AT 12:00 NOO 

IN THE 	 ••• 

Present: 
Director D. Brennan 

Director A. McPherson 

Director M. Young 

Director J. Stanhope 

Director B. Veenhof 

Director M. Lefebvre 

Director D. Willie 

Director B. Dempsey 

Director T. Greves 

Director G. Anderson 

Also in Attendance: 
P. Thorkelsson 

D. Trudeau 

D. Pearce 

D. Holmes 

M. Moore 

F. McFarlane  

Chairperson 

Electoral Area 'A' 

Electoral Area 'C' 

Electoral Area 'G' 

Electoral Area 'H' 

City of Parksville 

Town of Qualicum Beach 

District of Lantzville 

City of Nanaimo 

City of Nanaimo 

Acting CAO, RDN 

Gen. Mgr, Transportation & Solid Waste Services, RDN 

Manager, Transit Operations, RDN 

City of Nanaimo 

BC Transit 

Recording Secretary, RDN 

The meeting was called to order at 12:00 pm by the Chair. 

The Chair welcomed Rachelle Stein-Wotten, of The Gobriolo Sounder, to the meeting. 

MOVED Director Anderson, SECONDED Director Veenhof that the minutes of the regular Transit Select 

Committee meeting held July 19, 2012 be adopted. 	 CARRIED 

CORRESPONDENCE 

Correspondence to Chris Bergen, Chairperson, Vancouver Island University Students' Union, re the 
RDN transit system and how it services VIU. 

Director Brennan noted that she has received an email from Chris Bergen confirming his interest in 

further discussions regarding bus service to VIU. He will contact D. Trudeau, General Manager, 

Transportation & Solid Waste Services, to arrange a mutually convenient date and time to meet. 
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Correspondence from G.M. Odsen, Regional Manager, Passenger Services, Greyhound Canada 
Transportation ULC, re proposed change in route frequency. 

D. Trudeau advised he had contacted Greyhound Canada regarding working with the RDN toward a joint 
opportunity for a downtown exchange. Staff are continuing to look at opportunities that would benefit 
both. 

MOVED Director Young, SECONDED Director Anderson that staff prepare a report on the structure of 
licensing for Greyhound. 	 CARRIED 

REPORTS 

BC Transit Updates. 

Myrna Moore, Senior Regional Transit Manager, BC Transit, spoke about regional connections. Director 
Veenhof asked if connections between EA H and the CURD would be looked into. M. Moore noted that 
BC Transit has also received requests from the Town of Ladysmith to have service established between 
Ladysmith and Nanaimo. She advised that regional connections would be included in the RDN Transit 
Future Plan. 

[12:07pm D. Holmes joined the meeting.] 

M. Moore noted that regional connections should involve BC Transit, the Ministry of Transportation and 
Infrastructure and the representatives from relevant jurisdictions. 

2013/2014 Transit Service Expansion — Financial Analysis. 

D. Pearce reviewed the proposed expansions/new route for the Committee. Director Lefebvre asked 
about bus service to the new Oceanside Health Centre that is expected to open shortly. D. Pearce 
advised that, although the buses will not go into the parking lot, bus stops will be made as convenient as 
possible. Director Young stated the importance of advertising when the expansion becomes effective for 
the #15 VIU route since many university students will be affected by this change. 

[12:20pm Director Stanhope joined the meeting.] 

Discussion ensued on the increased demand for Custom transit and D. Trudeau spoke to the financial 
implications. Meetings were held with officials from the City of Nanaimo, Lantzville, Parksville and 
Qualicum Beach as well as Electoral Area directors to ensure there was sufficient time to review the 
proposals. 

Director Anderson asked what type of buses will be provided, i.e., Nova, conventional or double decker. 
D. Trudeau noted that at this time they would be the regular standard buses although the RDN will be 
approaching BC Transit as to the appropriate time to bring in double deckers. In response to Director 
Young's query, D. Trudeau noted that bus stops along Jingle Pot Road will be positioned according to 
transit bus stop policy, i.e., every 400 metres. Director McPherson asked if any statistics on pick-
ups/drop-offs in the Cinnabar/Cedar area are available. D. Trudeau noted there are none at the present 
time but these figures could be obtained to determine where runs are generated. Director Lefebvre 
asked whether consideration has been given to buying smaller buses and D. Trudeau noted that a 
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motion from this Committee regarding different sizes of buses went forward to BC Transit. Also, RDN 

staff has made application for ARBOC buses. P. Thorkelsson noted that 2014 figures are estimates only 

and are provided to give you a general idea of projected costs. 

MOVED Director Stanhope, SECONDED Director Lefebvre that the Board approve the proposed 5,000 

Conventional transit expansion and 3,750 hour Custom transit expansion outlined in this report and 

direct staff to advise BC Transit accordingly. CARRIED 

New Year's Day Transit Service (2013). 

D. Trudeau advised this is an opportunity upon which staff followed up. Woodgrove Centre is willing to 

pay 50% of the cost to provide Sunday level of service on New Year's Day. This service was first initiated 

in 2011 at the request of Woodgrove Centre. 

MOVED Director Stanhope, SECONDED Director Willie, that the application made by Woodgrove Centre 

for the Regional District of Nanaimo to provide bus service on January 1, 2013, at 50% Woodgrove 

Centre cost, be approved. CARRIED 

ADJOURNMENT 

MOVED Director Lefebvre, SECONDED Director Stanhope, that the meeting be adjourned. 
14 

TIME: 1:00 PM 

NEXT MEETING 

The next meeting of the Transit Select Committee is set tentatively for Thursday, January 17, 2013, in 

the RDN Committee Room. 

.0 3 
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TO: 	Dennis Trudeau 	 DATE: October 10, 2012 
General Manager, Transportation & Solid Waste Services 

FROM: 	Daniel Pearce 	 FILE: 	8500-01 

Manager, Transit Operations 

SUBJECT: 	2013/2014 Proposed Transit Service Expansion - Financial Analysis 

PURPOSE 

To discuss the financial implications of proposed service expansions for the Conventional and Custom 

transit systems for 2013/2014. 

BACKGROUND 

Two transit service expansions are proposed for March 2013. For the Conventional transit system 
approximately 5,000 hours annualized over 2013/2014 are proposed. For the Custom transit system an 
additional 3,750 hours annualized over 2013/2014 are proposed. 

Conventional Transit 

The proposed new hours would result in improved service in District 68 and District 69. Service changes 
are based on the 2008 Transit Business Plan and would include: 

• New route - #25 BC Ferries - This route will service downtown (Prideaux transit exchange, 
Departure Bay ferry terminal and Country Club Centre (transit exchange) Monday to Friday: 
o #25 BC Ferries- direct service from the Country Club transit exchange and Prideaux transit 

exchange to the Departure Bay ferry terminal; 
o modeled after the 2008 Transit Business Plan Proposal M4: New Downtown-Departure Bay-

Country Club shuttle; and, 
o ability for a bus to wait for late ferries. 

• 	Increased service on #90 Intercity Connector and #88 Parksville, resulting in hourly service 
between Nanaimo and Parksville and one to two hour service between Parksville and Qualicum 

Beach: 
o #88 Parksville- 6 additional trips each day, Monday to Saturday; 
o #89 Qualicum Beach and #90 Intercity amalgamation to increase connection and travel 

convenience; and, 
o #90 Intercity - 15 additional weekday trips. 

• Increased frequency on the #15 VIU Connector: 

0 6 additional weekday trips; and, 

0 10 trips operating on the entire length of Jinglepot Road. 
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® 	Increased frequency on the #4 VI University: 
o 3 additional weekday trips. 

• One additional trip on the #7 Cinnabar/Cedar. 

Custom Transit 

The proposed new hours would result in improved service in District 68 and District 69. These 3,750 hours 
would be used partially to provide one additional vehicle for Parksville and Qualicum Beach three (3) days 
a week while the remaining hours would be used to eliminate the handyDART subscription wait list in 

Nanaimo and provide more hours for general service. 

ALTERNATIVES 

1. That the Board approve the proposed 5,000 hour Conventional transit expansion and 3,750 hour 
Custom transit expansion outlined in this report and direct staff to advise BC Transit accordingly. 

2. That the Board not approve the proposed 5,000 hour Conventional transit expansion and 3,750 hour 
Custom transit expansion outlined in this report and provide direction to staff. 

FINANCIAL IMPLICATIONS 

Alternative 1 

Under this alternative both service expansions would be approved. 

Conventional Service Financial Implications 

When incorporated with the annualized impact of the 2012 increases in service, it is estimated that the 
5,000 hour Conventional service expansion will increase operating costs by approximately $806,400. The 
major cost changes include two additional buses, driver and servicing wages, fuel, vehicle repairs and 
maintenance. Under the cost sharing formula for Conventional transit, BC Transit will contribute 
approximately $291,000 with the remaining amount funded through property taxes ($415,400) and 

additional fares ($100,000). 

Custom Service Financial Implications 

It is estimated that the 3,750 hour handyDART expansion will increase operating costs by approximately 
$308,000. Under the cost sharing formula for Custom transit, BC Transit will contribute approximately 
$148,000 with the remaining amount funded through property taxes ($131,000) and additional fares 

($29,000). 

The financial plan for 2013 originally forecasted tax requisitions of $6,998,610 for District 68 (5% increase 
over 2012) and $838,840 for District 69 (6% increase over 2012) including a conventional service increase 
only at that time. With the inclusion of a custom service increase as well, the current forecasts for 2013 
tax requisitions are $7,112,492 for District 68 (6.7%) and $896,348 for District 69 (13.3%). Overall the 
forecast results in an estimated increase to the tax requisition of $542,000 for transit services. The 
preliminary 2013 budget for transit services includes the two potential expansions. 
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Tables 1 and 2 below summarize the change in requisitions from 2012 based on the expansions being 

included in the preliminary 2013 budgets. 

Table 1- Southern Communitv Transit 

2012 Requisition 
2013 Estimated 

Requisition 
Change %Change 

Nanaimo $ 6,437,132 $ 6,843,934 $ 406,802 6.3% 

Lantzville $ 107,232 $ 111,567 $ 4,335 4.0% 

Electoral Area A $83,420 $`110,856 $ 27,436 32.9% 

Electoral Area C $37 , 561  $ 39,794 $ 2,233 5.9% 

Total $ 6,665,345 $ 7,106,151 $ 440,806 6.6% 

Table 2 - District 69 Transit 

2012 Requisition 
2013 Estimated 

Requisition 
Change %Change 

Parksville $ 320,887 $ 369,092 $ 48,205 15.0% 

Qualicum Beach $ 176,730 $ 201,012 $ 24,282 117% 

Electoral Area E $ 112,597 $ 130,732 $ 18,135 16.1% 

Electoral Area G $ 132,017 $ 144,059 $ 12,042 9.1% 

Electoral Area H $ 49,128 $ 47,765 -$ 1,363 -2.8% 

Total $ 791,359 $ 892,660 $ 101,301 118% 

Tax requisitions are based on the previous year's actual service hours, resulting in the 2013 transit 

expansion not being reflected in the tax requisition apportionment until 2014. Tables 3 and 4 below 

summarize the change in requisitions from 2013 to 2014. Please note that the 2014 requisition was kept 

the same to show the true effect of the expansion only; however, in reality, there will be at least an 

inflation adjustment for 2014. 

2014 Estimates 

Tahle 3 - Southern Community Transit 

2013 Estimated 
Requisition 

2014 Estimated 
Requisition 

Change %Change 

Nanaimo $ 6,843,934 $ 6,831,854 -$12,080 -0,2%, 

Electoral Area A $ 110,856 $ 110,856 0 0.00% 

Electoral Area C $ 39,794 1 	$ 55,428 $ 15,634 39.3% 

Lantzville $ 111,567 $ 108,013 -$3,554 -3.2% 

Total $ 7,106;151 $ 7,106,151 0 0.00% 

Table 2 - District 69 Transit 

2013 Estimated 
Requisition 

2014 Estimated 
Requisition 

Change %Change 

Parksville $ 369,092 $ 392,658 $ 23,566 6.4% 

Qualicum Beach $ 201,012 $ 191,907 -$9,105 -4,5% 

Electoral Area E $ 130,732 $ 132,339 $ 1,607 1.2% 

Electoral Area G $ 144,059 $ 130,669 -$13,390 -93% 

Electoral Area H $ 47,765 $ 45,087 -$2,678 -5.6% 

Total $ 892,660 $ 892,660 0 0.00% 
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SUSTAINABILITY IMPLICATIONS 

The Board's Strategic Plan encourages improved public transit both to reduce the impact of traffic 

congestion in the long term as well as to support development, which clusters residences and businesses 

within serviceable centers. A common complaint from existing transit users and potential new users is, if 

they give up their car to use public transit, they give up travel convenience and flexibility. The proposed 

2013 service expansions would build on the 2012 service expansion and improve the frequency of service 

on major routes in both District 68 and District 69, helping to increase travel convenience on transit. In 

addition, the creation of a new route servicing BC Ferries at Departure Bay will encourage more people to 

choose transit as their travel choice. 

CONCLUSIONS 

Staff have developed schedules and budget estimates related to two proposed 2013 service expansions. 

5,000 additional hours will be added to the transit system with approximately 3,000 hours on routes in 

District 68 and 2,000 hours on routes in District 69. A further 3,750 hours is proposed for the handyDART 

system. 

Incorporating both of these service expansions will result in a current forecast increase of $542,000 to the 

overall transit service tax requisition. 

The Nanaimo Regional Transit System has been significantly improved over the last three years and, if 

these expansions are approved, will have grown by more than 15,000 hours - about 15% since 2009/2010. 

Staff consider the schedule changes resulting from this expansion to be critical to attracting new riders 

and consequently recommend that the expansions be approved as presented. 

RECOMMENDATION 

That the Board approve the proposed 5,000 hour Conventional transit expansion and 3,750 hour Custom 

transit expansion outlined in this report and direct staff to advise BC Transit accordingly. 

IS 

eport Writer 
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TO: 	Dennis Trudeau 	 DATE: 	October 11, 2012 

General Manager, Transportation & Solid Waste Services 

FROM: 	Daniel Pearce 	 FILE: 	1470-20-NYEA 

Manager, Transit Operations 

SUBJECT: New Year's Day Transit Service (2013) 

PURPOSE 

To consider the Special Event busing request submitted by Woodgrove Centre to provide statutory 
holiday transit service on January 1, 2013. 

BACKGROUND 

Regional District of Nanaimo (RDN) staff met with Woodgrove Centre staff in early October to discuss a 
proposal by Woodgrove Centre to provide transit service on January 1, 2013. 

The RDN and Woodgrove Centre would potentially partner to provide regular statutory holiday service 
on January 1, 2013. All costs associated with the service would be split 50/50 by the RDN and 
Woodgrove Centre. By providing regular statutory holiday service, riders will already be familiar with 

schedule and routes. 

On New Year's Day 2012, the RDN and Woodgrove Centre provided statutory holiday service under the 
same cost sharing agreement. 1500 passengers took advantage of the service and RDN transit staff 
expect more passengers on New Year's Day 2013 due to the repeat service being offered. 

Woodgrove Centre has requested that they be the sole partner in providing the service as they are the 
only major mall open on New Year's Day. Providing transit service on New Year's Day will help RDN staff 
determine if there is enough demand to warrant having New Year's Day service included in upcoming 
Annual Operating Agreements. The service will be regular Sunday service, which will operate throughout 

the RDN service area. 

The request meets the RDN policy on the use of buses for Special Events in that the service is within the 

transit service area and the event is community oriented. 

BC Transit has been advised of the New Year's Day service but will not be contributing to the expanded 

service, 

ALTERNATIVES 

1. Approve the application from Woodgrove Centre to provide regular statutory holiday transit service 

on January 1, 2013. 
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2. Do not approve the application from Woodgrove Centre to provide regular statutory holiday transit 

service on January 1, 2013. 

FINANCIAL IMPLICATIONS 

Staff have confirmed that Woodgrove Centre will pay 50% of costs associated with providing statutory 
transit service on January 1, 2013. The estimated cost for this service is $18,000, not including any cash 
fares. The total cost to the RDN will be approximately $9,000 minus any cash fares. The proposed New 
Year's Day service was not included in the 2012 budget; however, transit revenues for 2012 have 
performed well and staff expect that the surplus will be adequate to cover this additional expense. 

Staff estimate $2,000 in revenue from cash fares. 

SUSTAINABILITY 

Given the essential role of public transit in a sustainable region, all efforts of the Transportation Services 
Department are founded on generating positive implications for the sustainability of the region. In 
particular, providing residents a meaningful alternative to the private automobile, which in turn reduces 
greenhouse gas emissions and mitigates the effects of climate change, is one of the primary goals of the 
Transit Department. Providing transit service on New Year's Day will help mitigate the number of 
vehicles on the roadway and, in part, help increase transit awareness and lower greenhouse gas 

emissions. 

CONCLUSIONS 

Woodgrove Centre would like to partner with the Regional District of Nanaimo to provide statutory 
holiday transit service on January 1, 2013. 

All costs would be split 50/50 between the RDN and Woodgrove Centre in providing this service. 

Staff recommend the request since supporting it is a good opportunity to raise Transit's profile, as well 
as to determine if there is enough demand to warrant having New Year's Day included in upcoming 
Annual Operating Agreements. 

• 	VA • 

That the application made by Woodgrove Centre for the Regional District of Nanaimo to provide bus 
service on January 1, 2013, at 50% Woodgrove Centre cost, be approved. 

'R~port Writer 
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TO: 	 Paul Thorkelsson 	 DATE: 	November 19, 2012 

General Manager, Strategic & Community 

Development 

FROM: 	Jeremy Holm 	 FILE: 	 0360-20-EAPC 
Manager of Current Planning 

SUBJECT: 	Costs of Holding EAPC in Each Electoral Area Once Annually 

PURPOSE 

To provide an estimated cost associated with holding an Electoral Area Planning Committee (EAPC) meeting 

in each Electoral Area once annually for consideration in the 2013 budget. 

BACKGROUND 

At its meeting of October 23, 2012 the Regional District of Nanaimo (RDN) Board approved the following 

motion: 

That Staff prepare a report on costs associated with holding an Electoral Area Planning 
Committee meeting in each rural area once annually, and that the report be completed 
before the next budget discussions. 

Electoral Area Planning Committee meetings are currently held on the second Tuesday of the month 

commencing at 6:30 p.m. in the RDN Board Chambers immediately preceding the Committee of the Whole 

meeting. EAPC currently meets ten times annually with no scheduled meeting in August or December. 

EAPC is comprised of Electoral Area Directors (except Electoral Area V) and, through its Terms of Reference 
as established by "Regional District of Nanaimo Board Procedure Bylaw No. 1512, 2006", considers matters 

pertaining to Electoral Area Planning under Part 26 of the Local Government Act, other than Official 
Community Plans or as otherwise determined by Board resolution. 

For the purpose of this report 'rural areas' include all Electoral Areas (EA) other than EA 'B'. As such, the 

estimated costs provided in this report are those associated with holding EAPC six times annually in 'rural 

areas' (once annually in each of EA 'A', 'C', 'E', 'F', 'G' and 'H'). 
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DISCUSSION 

In accordance with its Terms of Reference, EAPC generally provides recommendations to the RDN Board on 

Development Applications and Community Planning projects that are specific to Electoral Areas, except for 

EA 'B', in which case Islands Trust provides the Planning service. The costs associated with holding an EAPC 

meeting in each 'rural area' once annually will be addressed in the Financial Implications section of this 

report, however, it is important that the Board is aware of the function of the EAPC and some potential 

impacts on development application processing should the Board choose to hold EAPC in each 'rural area' 
once annually. 

EAPC offers an opportunity for development applicants, agents and interested residents to address the 

Committee as delegates, which affords the EA Directors an opportunity to gain a more thorough 

understanding of potential issues associated with a proposed development prior to the RDN Board's 

consideration. Furthermore, when a development application requires legislated notification, EAPC also 

functions to familiarize EA Directors with the application prior to notification. 

Along with the financial implications of moving EAPC to each 'rural area' once annually the Board should be 

aware that rescheduling and relocating EAPC could have an impact on the timely and efficient processing of 

development applications. The current scheduling of EAPC two weeks in advance of the RDN Board meeting 

allows efficient processing of development applications, particularly when notification is required. The 

current EAPC and RDN Board schedule allows Staff to provide notification within the statutory notification 

timeline in order that the RDN Board may consider the application at its next scheduled meeting which 

occurs two weeks following the EAPC meeting. 

Development applications are brought forward to EAPC in as timely a manner as possible and typically, any 

given EAPC agenda will contain applications from a number of Electoral Areas. As such the predictable and 

more-or-less regionally central location of the EAPC meeting provides a level of fairness and consistency 

regardless of which Electoral Area a development application originates in. If the Board should choose to 

hold EAPC in each 'rural area' once annually, the Board should be aware that there is no certainty that any 

applications from the host Electoral Area would be on the EAPC agenda and, in fact, applications on the 

agenda could be from an Electoral Area at the opposite end of the RDN. 

Depending on the Board's intention with regard to the direction provided to Staff and, in consideration of the 

above noted potential impacts on the business function of EAPC, it may be preferable to consider an 

alternative approach to meeting in 'rural areas' once annually, or more frequently if desired. There are a 

number of approaches to 'rural area' meetings that could be considered. These approaches range from 

simple and inexpensive to more involved and costly and among other possibilities could include: 

• Dialogue with a Director — an informal advertised coffee-shop discussion with community members. 
This would be essentially an unstructured one-on-one with the EA Director. 

• EA Director's Open House — somewhat more structured than the Dialogue with a Director, but would 
not include a formal agenda and would likely not include Staff. 
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• Town Hall Meeting — more structured than the EA Director's Open House and would include an 

agenda, possibly Staff presentations on agenda topics when appropriate and opportunity for 

discussion on agenda topics. 

• RDN Service Area Discussion — a structured meeting specific to an existing or proposed RDN service 

area (or areas) and could be similar to public information meetings the RDN already holds in relation 

to specific services. 

• Rural Area Board, or Committee of the Whole Meetings — where a Regional District covers a very 

large territory and has a widely dispersed population, it is not uncommon to have the Board, or 

Committee of the Whole meeting in different parts of the Regional District on an infrequent but 

regular basis. The location for such meetings sometimes coincides with a major project in the host 

Electoral Area. This approach could be quite involved and expensive to administer and may not be 

best suited to the RDN given its relatively compact nature. 

The above 'rural area' meeting approaches are presented for reference and represent a very brief 

exploration of options, but have not been considered in any detail within the limited scope of this report. 

ALTERNATIVES 

1. To receive this report for information. 

2. To receive this report for information and direct Staff to include costs associated with holding EAPC 

once annually in each rural area in the draft 2013 budget for the Board's consideration. 

3. To receive this report for information and provide additional direction to Staff. 

FINANCIAL IMPLICATIONS 

As an EAPC meeting is generally limited to a half hour in duration and immediately precedes the Committee 

of the Whole meeting, the costs associated with holding EAPC are currently negligible. EAPC members are 

entitled to compensation for travel expenses while engaged in Regional District business, however, given that 

the EAPC meeting currently precedes Committee of the Whole, travel costs are not attributed to EAPC. 

Directors are remunerated for up to four regularly scheduled monthly Board or Committee meetings under 

"Regional District of Nanaimo Board and Committee Member Remuneration, Expenses and Benefits 

Amendment Bylaw No. 1078.07, 2011". Given the current adjacency of EAPC and Committee of the Whole 

meetings, both meetings are covered as one within the base remuneration and, as such, there is no 

additional expense associated with Director remuneration for EAPC. Should the Board choose to maintain 

the status quo, with regard to EAPC meetings and to also not consider an alternative approach to 'rural area' 

meetings, there would be no financial implications. 

Should the Board choose to hold EAPC in each 'rural area' once annually, both travel expenses and Director 

remuneration would apply. Additional costs would include: facility rental, advertising and staff wages and 

mileage. The cost of each meeting would vary depending on travel distances and facility rental costs. The 

estimated average cost would be $1,460 per meeting for a total estimate of $8,760 for six meetings (one in 

each 'rural area'). This would have a service area impact of $0.10 per $100,000 of assessed value. 
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STRATEGIC PLAN IMPLICATIONS 

In the 2013-2015 Strategic Plan, one of the action areas identified by the Board is to enhance the reputation 

of the RDN as a valuable and effective level of government for delivering services, exploring regional issues, 

and creating opportunities for dialogue with residents. Related to this action area, the Board has prioritized 

reinforcing recognition of the RDN in communications to increase RDN presence in Municipalities and 

Electoral Areas and engaging residents and other stakeholders about RDN decision-making and progressing 

toward regional goals and objectives. Regardless of the approach to 'rural area' meetings taken by the 

Board, these action areas of the 2013-2015 Strategic Plan would support 'rural area' meetings in addition to 

the public information meetings that presently occur in rural areas. 

SUMMARY/CONCLUSIONS 

At the Regional District of Nanaimo Board meeting held October 23, 2012, the Board provided direction for 

Staff to prepare a report on costs associated with holding an EAPC meeting in each rural area once annually, 

and that the report be completed before the next budget discussions. Along with the financial implications 

of moving EAPC to each 'rural area', the Board should be aware that rescheduling and relocating EAPC could 

have an impact on the timely and efficient processing of development applications. Should the Board choose 

to hold an EAPC meeting in each 'rural area' once annually, the estimated average cost would be $1,460 per 

meeting for a total estimate of $8,760 for six meetings (one in each 'rural area'). This would have a service 

area impact of $0.10 per $100,000 of assessed value. 

Depending on the Board's intention with regard to the direction provided to Staff and, in consideration of the 

potential impacts on the business function of EAPC, it may be preferable to consider an alternative approach 

to meeting in 'rural areas' once annually. If this is the direction the Board chooses, in Staff's view a preferred 

option for the Board to consider is to include a $10,000 budget allowance for 'rural area' meetings in the 

2013 budget. Staff can then work with the EA Directors on the specific timing, content and intent of those 
meetings as part of the 2013 work plan. 

RECOMMENDATIONS 

That this report be received for information and that the Board not include costs associated with holding an 

EAPC meeting in each 'rural area' once annually for consideration within the draft 2013 Budget. 

R 	Writer 
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TO: 	 W. Idema DATE: 
Director of Finance 

FROM: 	T. Moore FILE: 
Manager, Accounting Services 

SUBJECT: 	Expense Reimbursement for Volunteers 

November 14, 2012 

PURPOSE: 

To provide an estimate of costs associated with reimbursing expenses to Volunteers who support the 

various Regional District of Nanaimo committees and commissions. 

BACKGROUND: 

At the Regional District of Nanaimo Board meeting held October 23, 2012, the following motion was 

passed: 

MOVED Director Veenhof, SECONDED Director Brennan, that Staff prepare a report on costs associated 

with compensating volunteers who support the various RDN committees and commissions for their 

mileage and meals, and that the report be completed before the next budget discussions. 

CARRIED 

The Regional District of Nanaimo currently has 80 volunteer positions (12 on Commissions and 68 on 

Advisory committees). This report estimates costs associated with mileage only, as meals are currently 

provided at meetings that occur during meal hours; therefore, there would be no additional costs 

associated with meals. 

Bylaw No. 1078 a Bylaw to authorize the payment of Remuneration and Expenses to Directors, 

Alternative Directors and Committee Members Section 8 allows for payment of mileage as follows: 

Mileage or travel expenses including ferry expenses, incurred by a Committee member or 

Alternate Committee member while engaged in Regional District business related to the 

attendance at an Advisory Committee, Commission or Board of Variance meetings will be paid 

by the Regional District at cost, including applicable taxes, as provided for in Schedule 'B'. 
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ALTERNATIVES: 

1. Begin Reimbursing Volunteers for Mileage Expenses: 

• Under this alternative, RDN would begin reimbursing mileage to 80 volunteers who 

serve on 11 advisory committees and 2 commissions 

• The Regional District of Nanaimo's current mileage rate is $0.53 per kilometer. In the 

cost analysis, we have assumed an average 100km return trip from the volunteer's 

home to the meeting place for meetings that will occur outside of an Electoral Area and 

50km return trip from the volunteer's home to the meeting place for meetings that will 

occur within an Electoral Area. This assumption is considered reasonable compared to 

average mileage for our board members and for one of the advisory committees for 

which we were able to determine actual average mileage for the committee members. 

2. Status Quo: 

• Under this alternative, the RDN would continue status quo and would not offer to 

reimburse volunteers for their mileage. 

FINANCIAL IMPLICATIONS: 

1. Begin Reimbursing Volunteers for Mileage Expenses: 

• The estimated incremental cost to the Regional District of Nanaimo is $11,670. 

• The table below shows the 17 departmental areas that would have budget and tax 

requisition implications: 

Administration $425 

Current Planning 2 1 225 

Transit 1,485 

Community Parks —Area A 635 

Community Parks—Area B 475 

Community Parks—Area C (Extension) 240 

Community Parks—Area C (E Wellington) 240 

Community Parks — Area E 480 

Community Parks — Area F 480 

Community Parks — Area G 480 

Community Parks—Area H 480 

Liquid Waste Management Plan 850 

D69 Recreation 635 

Oceanside Place 635 

Recreation & Culture — Area A 635 

Ravensong 635 

Drinking Water Protection 635 

Total $11,670 
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• The maximum impact on a service area's tax requisition would be $0.10 per $100,000 of 

assessed value. However, there are areas that support more than one function noted 

above and they may be impacted more than once. 

2. Status quo 

• There would be no financial implications associated with this alternative. 

STRATEGIC PLAN IMPLICATIONS: 

Providing a reimbursement for travel expense to committee volunteers is supported in the Action Areas 

of the 2013-2015 Strategic Plan as follows: 

• Enhance the reputation of the RDN as a valuable and effective level of government for 

delivering services, exploring regional issues, and creating opportunities for dialogue with 

residents by: 

o Supporting volunteer opportunities for residents, and 

o Engaging residents and other stakeholders about RDN decision-making and progressing 

toward regional goals and objectives. 

• 	Enhance the Board's ability to have open, balanced and informed discussion on issues prior to 

making decisions by: 

o Using committees to help understand and resolve contentious issues, and 

o Providing opportunities to discuss complex issues and explore the full range of 

opportunities for solutions that may exist. 

SUMMARY/CONCLUSIONS: 

At the Regional District of Nanaimo Board meeting held October 23, 2012, the following motion was 

passed: 

MOVED Director Veenhof, SECONDED Director Brennan, that Staff prepare a report on costs 

associated with compensating volunteers who support the various RDN committees and 

commissions for their mileage and meals, and that the report be completed before the next 

budget discussions. 
CARRIED 

Bylaw No. 1078 a Bylaw to authorize the payment of Remuneration and Expenses to Directors, 

Alternative Directors and Committee Members Section 8 allows for payment of mileage as follows: 

Mileage or travel expenses including ferry expenses, incurred by a Committee member or 

Alternate Committee member while engaged in Regional District business related to the 

attendance at an Advisory Committee, Commission or Board of Variance meeting will be paid by 

the Regional District at cost, including applicable taxes, as provided for in Schedule '13'. 
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The estimated incremental cost to the Regional District of Nanaimo is $11,670. These costs would have 
impact on 17 different departments within the RDN as noted above. The most this would cost for any 

single service is $0.10 per $100,000 of assessed value. 

RECOMMENDATIONS: 

That the Mileage Reimbursement for Volunteers and the information provided in this report be included 
in the 2013-2017 Financial Plan discussions for consideration with other funding requirements of the 

Regional District of Nanaimo. 

Report 	iter 

Director Concurrence 
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TO: 	 W. Idema 	 DATE: 

Director of Finance 

FROM: 	T. Moore 	 FILE: 

Manager, Accounting Services 

SUBJECT: 	Community Works Fund Agreement Amendment 

November 14, 2012 

PURPOSE: 

To authorize the Chair and Corporate Officer to execute the Community Works Fund (CWF) Agreement 

Amendment. 

BACKGROUND: 

On December 14, 2005, the Regional District of Nanaimo (RDN) executed the CWF Agreement with the 

Union of British Columbia Municipalities (UBCM). The funding arrangements are that the UBCM 

manages the distribution of the gas tax revenues transferred to British Columbia and reports to the 

Federal Government on the use of the funds. 

By executing the CWF Agreement, the RDN made the following commitments: 

i) expend the funds on the eligible costs of eligible projects as defined in the agreement 

ii) maintain appropriate administrative and accounting records 

iii) adhere to the communications protocols with respect to identifying the source of funding 

for eligible projects 

iv) report to UBCM annually on the receipt and use of the funds and the outcomes achieved 

On October 31, 2012, the RDN received a CWF Agreement Amendment (see Attachment 1). The 

amendment allows the RDN to add other eligible recipients such as not-for-profit organizations and 

improvement districts to our agreement and covers the following items: 

Section 1.3 Definition of Environmentally The definition is updated to allow tangible capital 
Sustainable Municipal Infrastructure (ESMI) assets in BC primarily for public use or benefit to be 

Projects. 	 owned by an Eligible Recipient, - this has been 
changed from the requirement that tangible 
capital assets be owned by the Local Government. 
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Section 	3.1 	Commitments 	of 	the 	Local If an Eligible Project results in a tangible capital 
Government has been expanded to require an asset that is owned, in whole or in part, by an 
agreement be made between the RDN and Eligible Recipient that is not a local government, 
any Eligible Recipient of the CWF funding. then the Local Government 'must ensure through 

an agreement with the owner of that asset that 
the 	Local 	Government 	is 	able 	to 	fulfill 	its 
commitments 	under 	this 	CWF Agreement 	in 
relation to the Eligible Project.' 

Section 3.2 	has been 	expanded to allow The two areas that the Eligible Recipient may 

another 	local 	government 	if 	that 	local report on are: 
government is the Eligible Recipient to fulfill 1. Information on expected outcomes of the 
the detailed reporting requirements for the investment 	in 	accordance 	with 	the 
Eligible 	Project 	instead 	of 	the 	Local 

outcome 	indicators 	established 	by 	the 
Government. Partnership Committee and provided in 

writing to the Local Government by the 
UBCM, and 

2. A 	declaration from 	the 	Chief Financial 
Officer that to the best of knowledge all 
funds paid under this CWF Agreement 
have been expended for Eligible Costs of 
Eligible 	Projects 	and 	that each 	Eligible 
Project 	funded 	will 	result 	in 	net 
incremental spending on infrastructure. 

Section 3.2 has also been expanded to require 
the Local Government to identify any Eligible 
Projects where the detailed reporting will be 
fulfilled by another local government. 

Section 4 of Schedule C is expanded to . 	If the Eligible Recipient is another local 
identify 	who 	would 	repay funds 	if the government, the Eligible Recipient must 
minimum 	ten 	(10) 	years 	infrastructure repay any amounts required to be repaid 
ownership is not met. to UBCM. 

• 	If the 	Eligible 	Recipient 	is 	not 	a 	local 
government, the Local Government must 
repay any amounts required to be repaid 
to the UBCM. 

ALTERNATIVES: 

Authorize the execution of the CWF Agreement Amendment 

• 	Under this alternative, RDN would be able to enter into agreements with other eligible 

recipients for eligible projects. 
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2. Status quo 

• Under this alternative, RDN would not authorize the execution of the CWF Agreement 

Amendment. 

• The existing CWF Agreement would continue unaltered. 

FINANCIAL IMPLICATIONS: 

1. Authorize the execution of the CWF Agreement Amendment 

• CWF currently contributes $1,038,525 to the RDN annually. These funds are allocated 

to Electoral Areas on the basis of population. This amendment would make these funds 

eligible for distribution to other eligible recipients as well. 

• 	There are potential financial implications to the RDN if an eligible recipient is not a local 

government and they do not retain title to, and ownership of, the infrastructure 

resulting from the Eligible Project for at least ten (10) years after Project completion. 

• The potential financial implications can be mitigated by including the requirement to 

retain title to and ownership of the infrastructure in the agreement with any Eligible 

Recipient or to ensure the asset reverts back to the ownership by the RDN should the 

eligible recipient be unable to fulfill their obligations. 

2. Status quo 

• 	There would be no financial implications associated with this alternative. 

STRATEGIC PLAN IMPLICATIONS: 

Amending the CWF Agreement to include not-for-profit associations and improvement districts as 

eligible funding recipients is consistent with the Board Strategic Plan, and specifically with the priorities 

to strengthen Regional Collaboration and Economic Viability. In particular, providing revenues through 

the CWF to organizations that undertake activities consistent with the RDN mission, such as emergency 

services or water provision, enables a varied approach to service delivery that reflects the diverse needs 

of the unique communities across the region. At the same time, this approach will ensure continued 

delivery of high quality services in the region in a cost effective manner that minimizes increases to fees 

and charges for residents. 

SUMMARY/CONCLUSIONS: 

On December 14, 2005, the Regional District of Nanaimo (RDN) executed the CWF Agreement with the 

Union of British Columbia Municipalities (UBCM). The funding arrangements are that the UBCM 

manages the distribution of the gas tax revenues transferred to British Columbia and reports to the 

Federal Government on the use of the funds. 

By executing the CWF Agreement, the RDN made the following commitments: 

i) 	expend the funds on the eligible costs of eligible projects as defined in the agreement 
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ii) maintain appropriate administrative and accounting records 

iii) adhere to the communications protocols with respect to identifying the source of funding 

for eligible projects 

iv) report to UBCM annually on the receipt and use of the funds and the outcomes achieved 

On October 31, 2012, the RDN received a CWF Agreement Amendment (see Attachment 1). The 

amendment allows the RDN to add other eligible recipients such as not-for-profit organizations and 

improvement districts to our agreement. 

CWF funds $1,038,525 to the RDN annually. These funds are allocated to Electoral Areas on the basis of 

population. Now, these funds are eligible to be distributed to other eligible recipients as well. 

There are potential financial implications to the RDN if an eligible recipient is not a local government and 

they do not retain title to, and ownership of, the infrastructure resulting from the Eligible Project for at 

least ten (10) years after Project completion. 

The potential financial implications can be mitigated by including the requirement to retain title to and 

ownership of the infrastructure in the agreement with any Eligible Recipient or to ensure the asset 

reverts back to the ownership by the RDN should the eligible recipient be unable to fulfill their 

obligations. 

RECOMMENDATIONS: 

That the Chairperson and Corporate Officer be authorized to execute the Community Works Fund 

Agreement Amendment as shown in Attachment 1 to expand the definition of eligible recipients. 

Report Writer `d  

Director Concurrence 
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In partnership with: 
The Province of BC 

Attachment 1 

Gas Tax/Public Transit Management Services 
...delivering the federal gas tax and public transit agreement funding in British Columbia 

UN; ION of 
BRIT'sH 
COLUMBIA 
MUNICIPALITIES 

Administration provided 
By UBCM 

Funding provided by: 
Government of Canada 

October 31, 2012 

Carol Mason 
Chief Administrative Officer 	 - 
Regional District of Nanaimo 
6300 Hammond Bay Rd 
Nanaimo, BC V9T 6N2 

Gas Tax/ Public Transit 
Management Services 

Secretariat 

Local Government House 
525 Government St 

Victoria BC V8V OA8 

Phone: 250.356.5134 
Fax: 250.356.5119 

Website: 

www.ubcm.ca  
under 

Funding Programs/ 
Gas Tax Funds 

Federal Gas Tax and Public 
Transit Agreements 

Dear Ms. Mason: 

RE: COMMUNITY WORKS FUND AGREEMENT AMENDMENT 

Enclosed are two copies of the Community Works Fund Agreement 
Amendment between the Regional District of Nanaimo and the UBCM. 

Please sign both copies, without dating, and return them to the address 
indicated below. 

Union of British Columbia Municipalities 
Local Government House 
525 Government Street 
Victoria, BC V8V OA8 

Please also include two certified copies of the Board resolution approving this 
amendment. 

Once your documents have been reviewed, one fully executed copy of the 
Amendment will be returned to you for your records. 

Please note that it will be necessary to enter into an agreement with the owner 
of the asset that will bind them to some of the obligations that the Regional 
District of Nanaimo now has under the agreement. An example would be 
around the needs for reporting; it would be necessary for the owner to 
maintain records, provide access to auditors, spend funding on eligible costs of 
eligible projects and report on the outcomes achieved in order that the 
Regional District of Nanaimo can complete reporting as is required under the 
Community Works Fund Agreement. 

I can be reached by telephone at 250-356-0893 or via email at  bfelker@ubcm.ca ,  
if you require any further information. 

Sincerely, 

Brant Felker 
Gas Tax Policy & Program Manager 

Enclosure (2) 

Regional District of Nanaimo-Agreement [AG100-1-CWF] 
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CANADABRITISH COLUMBIAi OF BRITISH COLUMBIA  
AGREEMENT ON  

TRANSFER OF FEDERAL GAS TAX REVENUES 
COMMUNITY WORDS FUND AGREEMENT AMENDMENT 

(CWF Agreement Amendment Agreement) 

This CWF Agreement Amendment Agreement is made as of 	 , 2012, 

BETWEEN: REGIONAL DISTRICT OF NANAIMO (the Local Government) 

AND: UNION OF BRITISH COLUMBIA MUNICIPALITIES as established under the Union of 
British Columbia Municipalities Act SBC 2006, c.18, as represented by the President. (UBCM) 

The Community Works Fund Agreement made between the Local Government and the UBCM 
executed by the UBCM on December 12, 2005„ is hereby amended as follows: 

In section 1.3 (Definitions), the definition of Environmentally Sustainable Municipal 
Infrastructure (ESMI) Projects, is struck out and the following definition is substituted: 

"Environmentally Sustainable Municipal Infrastructure (ESMI) Projects" means projects 
that result in tangible capital assets in British Columbia primarily for public use or benefit and 
owned by an Eligible Recipient, within the meaning of that term in the Agreement, that: 

(i) improve the quality of the environment and contribute to reduced greenhouse 
gas emissions, clean water, or clean air; and 

(ii) fall within the category of projects described in Schedule A hereto. 

2. The following paragraph is added to section 3.1: 

v) 	if an Eligible Project results in a tangible capital asset that is owned, in whole or in part, 
by an Eligible Recipient that is not a local government, then the Local Government 
must ensure through an agreement with the owner of that asset that the Local 
Government is able to fulfill its commitments under this CWF Agreement in relation to 
the Eligible Project. 

3. The following paragraphs are added to section 3.2: 

vii) if an Eligible Project results in a tangible capital asset that is owned, in whole or in part, 
by another local government, then the requirements under paragraph iv) and v) may be 
fulfilled by another local governmdnt owner instead of the Local Government. 

viii) if vii) applies, the Local Government's report must identify the Eligible Project, indicate 
the amount of CWF Agreement Funding spent by the Local Government on the project 
and identify the local government that will fulfill. the detailed reporting requirements for 
the Eligible Project. 

Regional District of Nanaimo - Agreement [AG100-1-CWF] 
Page 1 of 2 
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4. 	The following paragraph is added at the end of Section 4 of Schedule C: 

If an Eligible Project results in a tangible capital asset that is owned by an Eligible Recipient, as 
that term is defined in the Agreement, that is not the Local Government, then the ownership 
requirement set out above applies to the Eligible Recipient that is the owner of the asset and not 
the Local Government, except that if the Eligible Recipient disposes of the asset and that 
disposal requires a repayment, then the following repayment provisions apply: 

(a) if the Eligible Recipient is another local government, the Eligible Recipient must repay 
the required amount to the UBCM; 

(b) if the Eligible Recipient is not a local government, then the Local Government must 
repay the required amount to the UBCM. 

This CWF Agreement Amendment Agreement must be executed first by the Local Government 
and the term of the CWF Agreement Amendment Agreement commences on the date of the 
subsequent execution of it by the UBCM. This CWF Agreement Amendment Agreement shall 
expire on March 31, 2015. 

This CWF Agreement Amendment Agreement has been executed on behalf of the Recipient and the 
Union of British Columbia Municipalities by those officers indicated below and each person signing 
the agreement represents and warrants that they are duly authorized and have the legal capacity to 
execute the agreement. 

REGIONAL DISTRICT OF NANAIMO 	UNION OF BC MUNICIPALITIES 

Chair 	 UBCM Corporate Officer 

Corporate Officer 
	

General Manager, Victoria Operations 

Regional District of Nanaimo - Agreement [AG 100- 1 -CWF] 
Page 2 of 2 
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TO: 
	

Paul Thorkelsson 
	

DATE: 	November 16, 2012 

Interim Chief Administrative Officer 

Id.Z67AAF 
	

Wendy Idema 
	

FILE: 

Director of Finance 

SUBJECT: 
	

Operating Results for the Period Ending September 30, 2012 

PURPOSE: 

To present a summary of the operating results for the period ending September 30, 2012, 

BACKGROUND: 

The Regional Board reviews quarterly financial progress statements in order to identify both positive 

and negative budget trends as they occur. This report provides information on the operating results for 

the period January 
15t  to September 30 t ', 2012. 

The year-to-date statements are prepared primarily on a cash paid/received or invoiced basis. 

Exceptions are property taxes and debt payments, which are recorded or accrued at 1/12 of the annual 

amount each month and the prior year surpluses (deficits), which are recorded in full at the beginning of 

the year. 

Assuming an even distribution of revenues and expenses throughout the year, the current financial 

performance benchmark would be approximately 75% versus budget. Where significant variances have 

been observed, staff have provided comments in the individual sections below. 

Attached as appendices to this report are the following: 

Appendix 1 	 Overall Summary by Division 

Appendix 2 	 Summary of Total Revenues/Total Expenditures by Department 

Overall Summary by Division (Appendix 1) 

This appendix provides an overview of the year to date results, at an organizational level. 

Revenues 

Total Revenues are at 68% of budget with property tax revenues at the expected 75%. Grant Revenues 

are at 66%, due mainly to grant timing on several Recreation and Parks (22%) and Development Services 

(51%) projects. Other Revenues at 44% (includes transfers from reserves for capital projects), reflect the 

drawdown accounting approach applied to capital projects, especially in the Regional & Community 
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Utilities (39%) and Recreation & Parks (10%) Services, where revenues are recorded as project expenses 

are incurred. Most capital projects begin after the spring budget approval during the summer and fall. 

This pattern of revenues is consistent with previous years as shown in the chart below. 

Expenditures 

Overall expenditures are at 61% of budget. Expenditure budget items noticeably under budget include 

Community Grants (51%), Professional Fees (33%), Other Operating Costs (59%) and Capital 

Expenditures (41%). Professional fees and capital expenditures are directly related to the timing of 

payments for projects, and remaining community grant funds will be allocated during the fall. Wages & 

Benefits at 74% are just under the 75% benchmark. Further details are provided under results by 

department below. 

As well expenditures for Debt Financing (57%) are lower than budget at this time because of the timing 

of debt payments made on behalf of municipalities. Transfers to Reserve (98%) and Transfers to Other 

Governments (88%) are largely complete for the year as they occur in August. This pattern of 

expenditures is also consistent with previous years as shown in the chart below. 

YTD September 30, 2010 to 2012 
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Summary of Operating Results by Department (Appendix 2) 

This appendix lists the total year to date revenues and expenditures for functions within each 

organizational division. This listing illustrates at a glance the overall status of an individual service as at 

September 30 compared to the overall budget for that service. 

Corporate Services 

The Corporate Services division of Appendix 2 shows year to date total revenues at 64% and 

expenditures at 62% which is largely related to Fire Protection and Municipal Debt Transfer service 

areas. 

Under Fire Services, the Coombs Hilliers (41% revenue/51% expenditures), Nanoose Bay (66% 

revenue/58% expenditures), Errington (43% revenue/43% expenditures) and Bow Horn Bay (29% 

revenue/39% expenditures) fire service areas have capital projects underway or planned where the 

revenues will be transferred from reserves as the projects are completed. As well, some fire 

departments pay out clothing and gas allowances to volunteers at year end which also impacts 

expenditures. 

As noted above Municipal Debt Transfers will catch up to budget during the fall when the payments are 

made. 

Development Services 

The Development Services division of Appendix 2 shows year to date total revenues at 75% and 

expenditures at 62%. The service areas showing variances in revenue and expenditures are as follows: 

• VIHA Homeless Grants (100% revenue/60% expenditures) which is because additional grants will 

be issued at a later date as new initiatives are funded. 

• Community Works Funds (27% revenue/27% expenditures) reflects the drawdown approach to 

these grants where revenues are brought in as expenses are incurred. Community Works 

includes projects under the Recreation and Parks Services area such as the Miller Road Park 

Bank Remediation, and the Cedar Heritage Centre, with upgrades currently underway and costs 

to be incurred through the fall. 

• Emergency Planning (43% revenue/44% expenditures) is under budget in both revenues and 

expenses because of the cancellation of a project in collaboration with Nanaimo Search and 

Rescue for their new mobile EOC. The purchase was to be made through the RDN to facilitate a 

grant application; however, the grant funding has not been approved and the purchase will not 

proceed. 

• Nuisance Premises (231% revenue/276% expenditures) is a result of costs incurred by the RDN 

for property clean ups which are then billed back to the property owner. 

• Hazardous Properties (48% revenue/46% expenditures) has reduced revenues and expenses 

because there have been no incidents requiring clean up to date this year. 
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Regional & Community Utilities 

The Regional & Community Utilities division of Appendix 2a shows year to date total revenues at 60% 

and expenditures at 54%. The service areas with variances at September 30 are as follows: 

® Wastewater Management Plan (48% expenditures) reflects unspent program costs pending 

approval of the liquid waste management plan by the Ministry. 

i Southern Community Wastewater (51% revenue/48% expenditures) and Northern Community 

Wastewater (67% revenue/59% expenditures) are both a result of the timing of capital projects 

where revenues will be accrued as the expenses are incurred. 

Several very large projects are underway that are partially funded by DCC's or reserves as 

follows. The Southern Community Departure Bay Pump Station Forcemain upgrade ($1.8 

million — DCC's and reserves), the Southern Community Third Digester project ($8.5 million —

DCC's), the Southern Community Sedimentation Tank expansion ($2.0 million — DCC's), the 

Northern Community Hall Road Pump Station ($900,000 — DCC's and reserves), the Northern 

Community Outfall Diffuser ($600,000 — reserves) and the Northern Community Forcemain at 

Seacrest Place project ($168,000 — DCC's). As well preliminary planning for expansions at the 

Southern Community Wastewater Treatment plant is beginning this year ($800,000 — DCC's and 

reserves). 

® Under the Water Supply service areas, lower than anticipated revenues and expenditures are 

shown in Whiskey Creek (49% revenue/41% expenditures); French Creek (61% revenue/59% 

expenditures); Nanoose Bay Bulk (69% revenue/65% expenditures); French Creek Bulk (53% 

revenue/46% expenditures). These also reflect the timing of capital projects. 

The Nanoose and French Creek Bulk Water budgets include transfers to the Englishman River 

Joint Venture capital work for $550,000 funded by DCC's and reserves which have not been 

completed. 

® Drinking Water/Watershed Protection (70% revenue/44% expenditures) has a large project 

underway for the drilling of test wells to be used for groundwater monitoring which is partially 

funded by a Towns for Tomorrow grant. 

Recreation and Parks Services 

The Recreation & Parks division of Appendix 2b shows year to date total revenues at 67% and 

expenditures at 64%. The service areas with variances at September 30 are as follows: 

0 Regional Parks (59% revenue/49% expenditures) largely relates to the $500,000 budget for the 

contribution from Nature's Trust BC for the Moorecroft Regional Park which will now be at a 

reduced amount of approximately $115,000 to be received in November. As well the Rathtrevor 

link that was planned at $375,000 to be funded from reserves was not approved by the 

Province. 

® All of the Community Parks Service areas have capital projects where the timing is impacting 

revenues and expenditures as well. This is particularly noticeable in Area A (13% revenue/9% 

expenditures), Area F (56% revenue/47% expenditures) and Area H (47% revenue/34% 

expenditures) which have large projects underway or that will carry over to 2013 funded by 
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both grants and reserve transfers such as Henry Morgan Park, Meadowood Way Park and the 

Cedar Skatepark. 

Area G (55% revenue/36% expenditures) will incur an additional $75,000 in revenue and 

expense as the portion of the Miller Road Park Bank Remediation project funded from reserves 

is completed. 

® Gabriola Island Recreation is at 96% for expenditures and Southern Community Recreation is at 

99% for expenditures because the transfers of funds to the Gabriola Recreation Society and the 

City of Nanaimo for these services were complete in August. 

Transportation and Solid Waste Services 

The Transportation and Solid Waste division of Appendix 2b shows year to date total revenues at 77% 

and expenditures at 67%. The service areas with variances at September 30 are as follows: 

• Solid Waste Disposal (68% revenue/55% expenditures) includes operating revenues at 72% of 

the $8,312,610 annual budget and transfers from reserves budgeted at $650,000 to assist with 

funding capital projects for the Cell 1 Nature Park. This project will be carried over to 2013 

which is the cause of lower than anticipated revenues and expenses. 

• Solid Waste Collection and Recycling is at 93% of its revenue budget vs: 70% of expenses 

because the annual utility billing is largely completed in May each year. 

SUMMARY: 

The attached appendices reflect the operating activities of the Regional District recorded up to 

September 30, 2012. Appendix 1 summarizes the overall results across the organization. To date 68% of 

budgeted revenues and 61% of budgeted expenditures have been recorded. Grants (66%) and other 

revenues (44%) are below the benchmark, for seasonal and other timing reasons noted above. 

Expenditures across all services are lower overall (61%) due to the summer time commencement for 

many capital projects (41%) which also impacts professional fees (33%). Across all services, wages and 

benefits are at 74% of budget for the year, which is in line with expectations. 

RECOMMENDATION: 

That the summary report of financial results from operations to September 30, 2012 be received for 

information. 

Report Writer 
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PR REGIONAL 	 cove  
DISTRICT `_, M MORANDUM  

,/i~•rIt OF NANAIMO 

BOARD 
TO: 	 Joan Harrison 	 - _ - 	 Nov tuber 16, 2012 

Director of Corporate Services 	-- - --- 	- 

FROM : 	Mike Moody 

Manager, Information Services 

SUBJECT : 	Web Streaming for Board Meetings 

PURPOSE: 

To identify the approximate costs for implementing and maintaining a Web Streaming service for the 

Regional District of Nanaimo (RDN) Board meetings. 

BACKGROUND: 

At the RDN Board meeting held October 2, 2012, the Board passed a resolution to have staff investigate 

the costs to use web streaming technology to record and broadcast Board meetings in 2013. 

The current trend amongst some local governments is to further engage constituents by utilizing 
technology to make Council / Board meetings available on the Web via live Web streaming and also by 

recording meetings for archival purposes. Solutions to live stream and archive meetings vary in 

complexity and cost. Options range from single camera low resolution broadcasts to high resolution, 

multiple camera solutions. Additionally, some local governments have their local cable broadcast 

companies such as Shaw recording and broadcasting their Board meetings. The Shaw broadcast can also 

be set up to live stream and archive through the local government's web site (as done by the City of 

Nanaimo). 

Most local governments engaged in web streaming have a third party provider that hosts the archived 
meetings on an external web site.This helps to minimize Internet bandwidth cost requirements for their 

local Internet connections required for day to day business. 

ALTERNATIVES: 

Alternative 1— Implement a minimal live Web streaming and archiving solution for RDN Board meetings 

in 2013. 

A minimal live Web streaming and archiving solution would include a single camera, fixed view, 

low quality sound and video. This type of solution would only suffice where there is the ability to 

view all Board members at one time. Given the size of the RDN Board at 17 Directors and the 

current seating configuration, it would be difficult to use the single view option. 
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Page 2 

Alternative 2 - Implement a full featured Web streaming and archiving solution for RDN Board meetings 

in 2013. 

A full featured Web streaming and archiving solution would allow the flexibility of a multi 

camera system with good quality audio and video resolution for the viewing public. Further, 

support staff will have the control of cameras via a media control system to ensure that persons 

are on screen while speaking and that digital presentations are also displayed. A media control 

system will allow interconnection with future Board Room sound equipment improvements. 

Additionally, the RDN would require a third party web site hosting the archived meetings for on 

demand web streaming. 

Alternative 3 — Request Shaw Cable to broadcast RDN Board meetings in 2013 and provide for live 

streaming and archiving 

For this alternative, Shaw Cable would need to be willing to add RDN meetings to its broadcast 

schedule. This alternative would also require the RDN to have a third party web site hosting the 

archived meetings for on demand web streaming. 

Alternative 4 — Do not implement a Web streaming solution for RDN Board meetings in 2013 and receive 

the report as information for future consideration. 

FINANCIAL IMPLICATIONS: 

Alternative 1— Minimal Web streaming solution 

Capital Costs $5,000 — $10,000 which includes single camera, microphone, audio / video 

encoder and associated wiring 

Operations Costs $10,000 — $15,000 yearly for hosting recorded / archived Board meetings with 

a third party provider and equipment maintenance. 

Alternative 2 — Full featured Web streaming solution 

Capital Costs $25,000 — $30,000 which includes 5 - 6 cameras, microphones, media system 

controller with audio / video encoder and associated wiring. 

Operations Costs $12,000 — 17,000 yearly for hosting recorded / archived Board meetings with a 

third party provider, equipment maintenance and additional staff time for operating a media 

control system during meetings. 

Proceeding with Board Room audio visual upgrades in conjunction with web streaming may 

lower costs overall to both projects. 

Alternative 3 — Shaw Cable to broadcast 

Operational Costs $10,000 for hosting archived meetings for on demand Web streaming. 

Alternative 4 — Do not implement 

There are no financial implications for this alternative. 
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SUMMARY: 

The use of technology to further engage constituents in local government business is increasing. A 
majority of people are comfortable with the concept of accessing government information using the 
Internet. By implementing a Web streaming solution in 2013, the RDN has the ability to further engage 
the general public in the processes and issues of local government. Additionally, the web streaming 
process also allows the RDN to record Board meetings in video / audio format for future reference and 
historical purposes. These recorded or archived meetings can be hosted on an external web service 
thereby minimizing the impact to the RDNs Internet service. A full featured Web streaming service with 
multiple cameras is preferable in order to produce a good quality service for the general public and staff. 

With Board meetings being held on a monthly basis, a full featured Web streaming solution would have 
a minimal impact on existing Information Services staff costs. The approximate costs for a full featured 
Web streaming solution is $25,000 — 30,000 with a yearly operational cost of approximately $12,000 — 
17,000. 

RECOMMENDATION: 

1. That the Board direct RDN staff to proceed to an RFP in 2013 for the acquisition and implementation 
of a full featured Web streaming solution for RDN Board meetings in 2013. 

e 

Report Writer 
	 Dirc or Concurrence 
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o DISTRICT 
OF NANAIMO 

ao 

TO: 	 Joan Harrison 	L 	 DATE:  

Director of Corporate Services 

FROM: 	Mike Moody 

Manager, Information Services 

SUBJECT: 	Board Room Audio Visual improvements 

TTOU M  

ber 16, 2012 

PURPOSE: 

To identify the approximate costs for replacing the Regional District of Nanaimo (RDN) Board Room and 

Committee Room audio visual systems for the 2013 budget. 

BACKGROUND: 

Over the past several years deficiencies with the current Board Room and Committee Room audio 

visual systems have become increasingly evident. The Board Room and Committee Room audio visual 

systems have been in place since 2003. The current equipment is proprietary, problematic and difficult 

to maintain cost effectively. Further, Board room audio / visual equipment can only be purchased 

through third party suppliers who have difficulty sourcing spare or replacement parts due to the age of 

the equipment. 

The 2012 — 2016 Financial Plan included $30,000 for the Board Room and Committee Room audio visual 

improvements for 2012. This project was not initiated due to other priorities. A detailed analysis has 

now placed the cost estimate at approximately $50,000. Originally the plan was to implement in two 

specific phases. The first phase was to replace the projector systems in the Board and Committee Room 

and the plasma display in the Board Room. The second phase was to be a complete replacement of the 

audio system which includes amplifiers, microphones, speakers, peripheral connections and associated 

wiring. Additionally, some Board Room lighting and wiring modifications are required. 

A preliminary analysis by staff has concluded that there are several major components required in order 

to modernize the Board Room audio visual and eliminate deficiencies in the current system. 

Components are listed below: 

• Projector Systems 

• 	Plasma Display (TV) 

• Microphones 

• Sound amplification equipment and racking 

• Speakers 

• Wiring 

• Audio / video peripheral input equipment 

• 	Lighting and lighting controls 
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ALTERNATIVES: 

Alternative 1 — Proceed with a Request for Proposal (RFP) for the implementation of Board Room and 

Committee Room audio visual improvements in 2013. 

Alternative 2 — Receive the report as information for future budgeting consideration. 

FINANCIAL IMPLICATIONS: 

Alternative 1 — Approximate costs for this project are $50,000; $30,000 is included in the 2013 — 2017 

Financial Plan (carried forward from 2012). 

Alternative 2 — There are no financial implications for this alternative. 

SUMMARY: 

Over the past 9 years since the Board Room audio visual systems have been in place, various 

deficiencies have continued to arise. The equipment currently in use is aging and problematic. Spare 

and replacement parts are extremely difficult to acquire affordably and in a timely manner. A more 

current audio visual system will allow Board meetings to function more effectively by allowing greater 

control of the overall operation of meetings and presenting a higher quality audio visual experience. 

RECOMMENDATION: 

1. That the Board direct RDN staff to proceed with a Request for Proposal for the acquisition and 

installation of Board Room and Committee Room audio visual systems in 2013. 

i 

Report Writer Directtor Concurrence 
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