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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, JANUARY 11, 2011
7:00 PM

(RDN Board Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS

Gail Adrienne, Nanaimo & Area Land Trust, re 2010 Annual Report and Request
for Renewed Annual Funding.

MINUTES

Minutes of the regular Committee of the Whole meeting held November 9, 2010.
BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE

Elena Andrade, re Petition to Support Urban Agriculture.
UNFINISHED BUSINESS
FINANCE AND INFORMATION SERVICES
FINANCE

Bylaws No. 861.03 and 1059.04 — Amend Cost Apportionment Provisions for the
Northern and Southern Community Recreation Services.

Proposed Cell Tower on Greater Nanaimo Wastewater Treatment Plant Lands.
DEVELOPMENT SERVICES
BUILDING & BYLAW

District of Lantzville Service Agreements — 2011/2012.
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PLANNING

Ministerial Approval of Official Community Plans and Regulatory Bylaws.
RECREATION AND PARKS SERVICES
PARKS

Area ‘H’ Community Parks - Lighthouse Community Centre Lease Agreement.
REGIONAL AND COMMUNITY UTILITIES
WATER

Drinking Water & Watershed Protection — Watershed Snapshot Report 2010.
COMMISSION, ADVISORY & SELECT COMMITTEE

District 69 Recreation Commission.

Minutes of the District 69 Recreation Commission meeting held December 16, 2010.
(for information)

That the following recommendation be forwarded to the Board for consideration
at the 2011 budget deliberations:

That the Board support increasing the service funding to the Arrowsmith
Community Enhancement Society from $28,000 to a maximum of $44,000.

ADDENDUM

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS

BOARD INFORMATION (Separate enclosure on blue paper)
ADJOURNMENT

IN CAMERA



From: Gail Adrienne [mailto;gail@nalt.bc.ca)
Sent; Friday, December 03, 2010 12:44 MM
To: Armstrong, Jane

Subject; Delegation - Jan 11th Cow

Hello Jane,
NALT woulf like to be on the agenda as a presentation to the RDN Board meeting on January 11th. We
will use this time to make our annual repon to the Board and reguest renewsd operational funding for

2011,
Please confirm that we are on the agenda/ Thank you

Gail Adrienne

Executive Director

Nanaimo & Arca Land Trust (NALT)
{2503 714-1990

ﬁ Flease constder the envirorment efore rineng this emal



Present:

REGHINAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITEEE OF THE WHOLE
MEETING HELD ON TUESDAY, NOYEMBER 4, 2010 AT 7:04 'M
IN THE RDN BOARD CHAMBERS

Director ). Stanhope
Direcior J. Burneul
Director 3. Rudischer
Alternate

Direetor F. Yan Lynde
Drirector . Biggemann
Ditector [ Bartram
Altermate

Director O Burger
hrector T, Westbrock
Lirgetor C. Haime
Lhrecier J. Rullan
Alternate

Dhrector M. Unger
Dhrector 3. Bestwick
[irectwr ). Kipp
Drrector D, Johnstone
Director B, Holdom
Director 1. Sherry

Also in Attendance:

., Mason

¥, Pearse

N Avery

J. Finnic

12. Trudeau

P, Tharkelsson
T. Osborne

N, Hewitl

CALL TO ORDER

Chairperson
Blectoral Area A
Electoral Area B

Blectoral Area 1
Flectoral Ares
Blectoral Area H

City of Parksville

Town of Qualicum Beach
District of Lantzville
City ol Nanaimo

City of Nanaimo
City of Nanaimo
City of Nanaimo
City ol Nanaimo
City of Nanaimo
City of Nanaimo

Chict Admenistrative Officer

Senior Manager, Corporate Administration

General Manager, Finance & Information Services
General Manager. Regional & Community Utilities
General Manager, Uransportation & Solid Wasice
General Manager, Developmeni Services

General Manager, Recreation & Parks

Recerding Secretary

The Chairperson welcomed Alternate Directors Van Evnde, Burger, and Unger 1o the meeting.

MINUTES

MOV ED Direetor Bartram, SCCONDED Director Sherry, that the minutes of the regular Committee of
the Whole meeting held October 12, 2010 be adopted.

CARRILD



Cuommitter of the Whole Minutes
November 8, 2010
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FINANCE AND INFORMATION SERVICES
FINANCE
Operating Results for the Period Ending September 30, 2010,

MOVED Dircctor Johpstone, SECONDED Divector Burnett, that the summary report of Hoancial results
from operations to September 30, 2010 be recerved for infunmation.
CARRIED

Resolotion to Close Unused Borrowing Authorities Established Under Bylaws No. 1313, 1365, 1392,
1476, 1480 & 1486,

MOV LD Director Burger, SECONDED Dircctor Bartram, that the Municipal Finance Authority be
advised that the (ollowing lean authorizations may be permanently ¢losed:

Bylaw [313/15305 District 69 Arena
Bylaw 1480651392 Barclay Crescent Sewer
Bylaw 1480/1476 Regional Parks & Trail
CARRIED
DEVELOPMENT SERVICES

BUILDING & BYLAW
Property Maintenance Contravention Update — 225 DeCourcy Drive — Area “B°.

MOVED DRirector Rudischer, SECONDED Dircctor aime. that the Board receive this report oo the
outcome ol the unsightly premises ¢lean-up Reselution for information,
CARRIED

Property Maintenance Contravention Update — 2307 Gould Road West — Area *A°.

MOVLED Director Burnett, SECONDED Director Juhnstone, that the Board reccive this repoit on the
cutcome ol the unsightly premises clean-up Reselution tor information,

CARRIED
REGIONAL AND COMMUNITY UTILITIES

WASTEWATER

Northern Community Sewer Service — Award of Centrifuge Tender & Release of DCC Funds for
Iewatering Upgrade Project.

MOVLD Director Westbrock. SECONDED Director Van Exnde. that Maple Reinders Inc. be awarded a
cantract for the centrifuge installation for the tendered price of $174.000,
CARRIEL

MOVIED Director Westbroek, SCCONDED Director Van Eynde, that Northern Community Development
Cost Charge funds in the amount of $715.430 be approved as a sawrce of funds for the French Creck
Pollution Control Centre Dewatering upgrade project.

CARRIED



Conmumnittee of the Whole Minutes
Navember %, 2014

Page 5
WATER
San Parcil Water Service - Infrastructure Improvements.

MOVED Director Westbroek, SCCONDLED Director Bartram. that the Board approve ihe review and
confirmation of the pre-design cstimates and dircet staff, if the review is favourable, to proceed with the
development of a petition to establish borrowing authority for the works and costs of improvements to the
San Parcil Water Service Area,

CARRIED
Nanoose Bay Peninsula Water Service — Proposed Treatment Plant.

This issue has been deferred back to staff.

COMMISSION, ADVISORY & SELECT COMMITTEE

Dristrict 69 Recreation Commission,

MOVED Director Van Eynde, SECONDED Director Westbroek. that the minutes ol the Distict 69
Reereation Commission mecting held Ccetober 21, 2010 be reccived for information.

CARRIED
District 89 Youth Grants

MOVED Dhirector Van Eynde. SECONDEDR Director Bartram. that the following Youth Grants be
approved:

Community Group Amount Recommended
Arrowsmith Community Enhancement Society $ 2.500
{musical instruments)

Associated Fanuly & Community Support Services } 1.080

{Ballenas Girls™ Group)

Bard to Broadway (Oceanside Show Choir) $ 1.3
Family Resource Assn. - District 69 ¥ 2,500
{youth Moor huckey program)

Oceanside Kidfest Society (vouth activity} g 1,750
COceanside Minor Bascball (pitching screens) 2,017
Ravensong Aquatic Club (pool remtal) § 4,500
Rough Diamonds Creative Arts Society S 800
(hlm edining software and sound equipment)

CARRIED

District 69 Recreation Grants

MOVIED Director Van Evnde, SCCONDED Dircetor Bartram, that the lollowing Communiry Grants be
approved:

Community Greup Amount Recommmended

Oceanside Building Learning Together (Dad's Night Skating) S 475

Parkaville & stricl Musical Association 51450

{Swiking & Chord pubtic music program}

Oualicwmn Bay Lions (garbage can for ball field) o600
CARRICD



Committee of the Whole Minues
November 9, 2010
Page 4

MOVED Director WVan LEynde, SECONDED Dircetor Bartram, that the Healthy Choices Philosophy and
Guiding Principles and implememation chan be approved for implementation by the Recreation and
Parks Department as of Ovtober 21, 2010

CARRIED

MOVED Director Van Eynde, SECONDED Director Bartram, that the Youth Reereation Suaiegic Plan
be adopted as a guiding decument for implementation in 2001-2016 with impacts o the budger being
presented cach year duting the annual budget process,

CARRIED
MOVLED Dircctor Van Eynde, SECONDLD Director Bartram, that comespondence from §. Stahley.
Arrowsmith Community Enhancement Society, rer ACES/RDN Contract Renewal Review Arrowsmith
Community Activity Coordinator (ACACY Positien and Function be referred back o staff to investigate
the {ive prepasals stated in the letier. the budget impact of the proposals, the philosophy and how the
propoesals would fit with current programming,

CARRILD
Nunonse Bay Parks and Open Space Advisory Committee,
MOVED Director Van Lynde, SECONDED Director Bartram. that the minutes of the Nanoose Bay Parks
and Open Space Advisory Commitlee meeting held October 4, 2010 be received for information,
CARRIED
MOVED Director Van Eynde, SECONDLED Director Bartram, that the Regional Districl consider
participation i a Joint survey with the Arrowsmith Parks and Land Use Council to estahlish opinions
regarding the Fairwinds Development Proposal,
DEFEATED
Electoral Area *F' Parks and Open Space Advisory Committee,
MOVED Director Biggemann, SECONDED Director Bartram, that the minutes of the Electoral Ares °F°
Parks and Open Space Advisory Comimittee meeting held October 18, 2010 be recetved fur information.
CARRIEL
Electoral Area *G° Parks and Open Space Advisory Committiee,
MOVED Direclor Bartram. SECONDER Director Burnett, that the minutes of the lectoral Area G
Parks and Open Space Advisory Comnnttee meeting held October 4. 2010 be received tor mformation,
CARRND
Regional Parks & Trails Advisory Comnuittee,
MOVED Director ¥an Eynde, SECONDED Dircetor Ruttan, that the minutes of the Regional Parks &

Trails Advisory Cammittee meeting held Gctober 3, 2010 be received for information.
CARRIED

District 09 Community Justice Select Committlee,
MOVED Dirgctor Biggemann, SECONDED Direetor Bartram. that the minutes of the District 69
Community Tustice Select Committee meeting held October 27, 2010 be received lor information.

CARRIED
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MOVIED Director Biggemann, SECONDED Dircelor Bartram, thart the 2011 requisition for funding to
support the Qceanside Vietim Services and Restorative Justice Programs remain the same as in 2010
{$77.500).

CARRILD

MOVED Dwector Biggemann. SECONDED Dhrector Bartram, that a 20071 grant in the amount of $8,328
for the Citizens on Patrol Socicty. District 69, be approved.
CARRIED

Regional Hoespital District Select Commitiec,

MOVLED Director Westhroek, SLCONDLED Directar Bartram, that the minutes of the Regional Hospital
Dhistrict Select Committee mecting held October 26, 201 be received for informatiun,
CARRILD

MOVLED Dircctor Westbroek, SECONDED Dircetor Bartram, that a Regional Hospital District
provisional budgel be approved with the following components;

Property lax requisition 3 6,420,840
Capital grant allowance 53,343,745
CARRIED
MOVED Director Westhrock, SECONDELD IDirector Bariramn, that the 2011 to 2013 five year projections,
including 2% annual property tax increases be approved in principle.
CARRIED
BOARD INFORMATION

RCMP Pulice Costs and Accountability,

MOVED Director Barnram, SECONDED Directer Burger, that correspondence be sent tr the local
Member of Parliament. Federal Minister of Public Salety, Honourable Vie Toews, and the Federal
President of’ Treasury Board, Honourable Stockwell Day, regarding local government concerns lor the
need lor financial accountability and the need to develop an effective partnership in the development of
police services.

CARRIED
ADJOURNMENT
MOVED Director Burnett, SECONDLEIY Directer Ruttan, that this meeting terminate.

CARRIED
TIML: 711 PM
CHAIRPERSON SR MGR., CORPORATE ADMINISTRATION



PETITION COVER PAGE
Firgt page pf pelilion — attach additional pagas as required.

To: All elected officials within the Regional District of Nanaimo

We the undersigned electors of the RDN, request that each jurisdiction within
the RDN take immediate action to:
1) inciude support for urban agricuiture within municipal houndaries;

2) ensure that by-laws are so worded as to enable the growing of food crops by
propenrty owners and authorized tenants for personaf use, sharing and sale;

for the following reasons:;

1) to provide maximum opporlunity for citizens to replace with healthy, locally-
grown foods the ulira-processed foods lacking nutritive value which dominate
our food retail systems;
2) to enshrine the right to grow, share and sell heaithy and nutritious food where

we live; and

3} to enable the RDN to join the growing number of municipal authorities
moving to support urban agriculture,

As the initiator of this petition, my name is

and | can be contacted at

Elena Andrade

25Cc-591- 8047

for further information in relation to this matter.

Name Address ] Signature |
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PR RicioNaL T

. DISTRICT MEMORANDUM
Semet OF NANAIVO |

TO: Carol Mason —— _i DATE: December 2. 2010
Cluef Admwimistrative Officer

FROM: Naney Avery File:
General Manager. Finance & Intormation Services

SUBIJECT: Southern and Northern Community Recreation Services ~ Bylaws (o Amend the
Apportionment of Costs Through usage surveys (Bylaws 1059.04 and §61.03)

PURPOSE:

To imroduce for three readings bylaw amendments to incorporate averaging ol usage survey data with
respect to cost sharing in sporistields and recreation facilities.

BACKGROUND:

At 1ts meetimg held November 230 2010 the Board approved a recommendation assoclated with the
renewal of cost sharing agreements between the Repional District and the municipalities of Nanaimo,
Parksville and Qualicum Beach. which would apply the average of three cveles of usage survey data for
the purposes ol apportioning costs among the participants to those agreements.

tnder the Southern Recreation Service, Nanaime. Lantzville and Electoral Aveas A. B and C share in the
costs of municipally based recreation facilities and a combination of municipal and rural sportsfhields,

Under the Northern Community Recreation Service. Parksville, Qualicum Beach and Flecteral Arcas [,
F. (rand [T share in the operating costs of sportsticlds located in Parksville and Qualicum Beach,

The change in the method of applying survey data to the cost sharing agrcement 1s intended to reduce the
observed volatility which has occurred since the cost sharing agreements were created in 2000/2001.

ALTEENATIVES:
1, Approve the bylaws as presented.
2. Make no changes (o the bylaws.
FINANCIAL IMPLICATIONS:
The specific financial implications were described in the November 23" report. As noted above, the

change in the method of applying swrvey data 1o (he cost sharing agrecment is intended 10 reduce the
obscrved volatility which has occurred since the cost sharing agreements were ¢reated in 2000/2001.

10



Southern & Northern Community Recreation - apportionment formula update
December 2, 2010
Page 2

SUMMARY/CONCLUSIONS:

At s meeting hefd November 23, 2010 the Board approved a recommendation that cost sharing
agreciments for recreation facilities and spastsfields in the Southern and Northern Community Recreation
Services. be amended ta apply the average of three eycles of usage survey data for the purposes of
apportioning  costs among the participants to those agreements. Bylaw No. 1059.04  (Southern
Communityy and Bylaw No.o 861.03 (Northern Comununity) are presented to make the appropriate
amendments to the ¢stablishing bylaws,

RECOMMENDATIONS:

1. That “Sauthern Community Recreation Scrvice Amendment Bylaw No. 1059.04, 20077 be
intreduced for three readings and be [orwarded to the Inspector of Municipalities for
approval.

2, That “Northern Community Recreation Service Amcndment Bylaw No, 861.03, 20117 he
introduced for three readings and be forwarded to the Inspector of Municipalitics for
approval.

el N \\ o
Report Writer - CAQO Concurrence

11



REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 861.03

ABYLAW TO AMEND THE APTORTIONMILENT OF COSTS 1IN THE
NORTHERN COMMUNITY RECREATION SERVICE

WHIEREAS the Regional District of Nanaimo established the Northern Comumunity Recreation Service
pursuani to Bylaw No. 861 cited as "Notthern Conunnniry Recreation Service JEstablishiment Bylaw No.
361, 19927,

AND WHERLEAS the Beard of the Regional District of Nanaimo wishes 10 amend the apportionment
formula lor the service to incorporate the averaging of usage survey data over a period of time;

AND WHEREAS the Board of the Regional District of Nanaimo has obtained the consent of 2/3 of the
participants pursuant to Scction 802(1Xh) of the Local Govermnent Act,

NOW THIEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled enacis as

Tallows:
1. Amendment

That *Narthern Community Recreation Service Establishment Bylaw No. 861, 19927 be amended as

fllows;
By deleting Sectiom 7 and replacing it with the {bllowing:
7. Apportionment

The annual costs of the service shall be apportioned among the participating arcas as

[ollows:

1. The annual cost of operations and maintenance of sportsticlds shall be apportioned
among Electoral Arcas E, F, G and H on the basis ot'a three year moving average
of percentages eslablished by a survey of usage of sportsfields.

i, The remainder of annual costs not included In paragraph {a). after deducting all
sources of revenucs, shall be apportioned among all the participating areas on the
basis of the converted values for land and improvements for hospital purposes.

1. Citation

This bylaw may be ciled as the “Narthern Community Recreation Service Amendment Bylaw No.
§41.03,20177,

Introduced and read three times this 25th day of January, 2011
Received the approval of the Inspector of Municipalities this  day of L2011

Adopted this  day of L2001,

CHAIRPERSON o 12 SR, MGR., CORPORATE ADMINISTRATION



REGIONAL DISTRICT OF NANAIMO
BYLAW NQ. 1059.04

A BYLAW TO AMEND THE APPORTIONMENT OF COSTS WITHIN
THE SOUTHERN COMMUNITY RECREATION SERVICLE

WIIEREAS the Regional District of Nanaimo established the Southern Community Recreation Local
Service Area pursuant to Bylaw No. 1059 cited as “Southern Communily Recreation Local Service Area
Bylaw No. 1059, 1996™,

AND WHEREAS the Board of the Regional District ol Nanaimo wishes to amend the apportionment
formula [or the service to incorporate the averaging of usage survey data over a period of time;

AND WHEREAS the Board of the Regional District of Nanaimo has obtained the consentl of 2/3 of the
participants purstant 1o Section 802(1)(b) of the Loced Govermment Act;

NOW THEREIFORE the Board of the Regional District of Nanaimo, in open meeting assembled enacts as
lollows:

1. Amendment

That “Southern Community Recreation Local Service Arca Bylaw Noo 1059, 1996” is amended as

follows:
{a) By defeting Section 6 and replacing it with the fellowing:

6. The annual cost of the service shall be apportioned among the participating arcas an the
basis of a three year moving average of percentages established by a survey of usage of
sportsfields and recrcation lacilities.

(b By removing the word “local™ from wherever it appears in the bylaw.
2. Citation

This bylaw may be cited as the “Southern Community Recreation Service Amendment Bylaw No.
10539.04, 20[ 1™,

Introduced and read three tines this 25th day al January, 2011,

Reccived the approval of the Inspector of Municipalities this  day of 2011,
Adoptedthis  day of L2011
CHAIRPERSON SR. MGR, CORPORATE ADMINISTRATION
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PR REGIONAL =+

gl DISTRICT | . MEMORANDUM
et O NANADMO -

TO: Carol Mason L ' " DATE:  December 30. 2010
Chiel” Administrative Officer Cm e

FROM: Nancy Avery File:
General Manager, Finance & Information Scrvices

SUBJECT: Cell tower proposal at Greater Nanaimoe Wastewater Treatment Plant location

PURI"OSE:

To provide an update regarding an offer to locate a cell tower at the Greater Nanaimo Wastewater
Treatment plant location on Hammond Bay Rd., in the Ciy of Nanaime.

BACKGROUND:

In September 2009 a stalf report discussed two unsolicited olfers which had been received 1o locate a cell
tower al the Regional District™s property al 4600 lammond Bay Rd. in the City of Nanaimo. The Board
requested information on the implications of a compelitive process and following a further staff report in
March of this year, authorized staff 1o negotiate directly with Cascadia Tower, an independent cellular
tower provider. Direct nepotiations were approved because at the time it was staff™s understanding that
there was no significant competitive market for this type of facility and there had becn no interest shown
by vendors other than Telus and Cascadia tower to that date.

Lipon seeking lezal advice regarding Cascadia’s proposed license of use. it came o light that the Local
Crevernment Act requires Reglonat Districts to publicly adyvertise the potential disposition of land ot a
right in land. Stalf were advised, that the notice of disposition did not constitute a competitive process,
but did permit the Regional District to accept alternative proposals if they were deemed to meet or exceed
the terms described in the notice. A copy of the notice is attached for information. Cascadia was also
advised ol the notice process,

Telus subsequently responded to the notice with an offer substantially higher than their initial proposal as
well as substantially higher than the Cascadia propuosal. Telus has oblained a commitment o co-locate on
the tower from [Rogers Communications, with the two carriers representing over %4 ol ithe customers in
the arcs. Cascadia was advised of the Telus proposal and has decided to make no funther adjustments to
its affer.

This report is intended 1o cutline the Telus offer and seek Board authorization to conclude negotiations
with Telus.

ALTERNATIVES:

1. Authorize stafl to conclude an agreement with Telus 1o locate a cell ower at 4600 Hammond Bay
Rd.. Nanaimo as cutlingd 10 this repot,

14



Telug cell tower agreement offer
December 30, 2010
Page 2

2. Recommend other terms and authorize stafl o conclude an agreement with Telus 10 locate a cell
1ower at 4600 Hanunond Bay Rd., Nanaime.

3. Take no further action at this time.

FINANCIAL IMPLICATIONS:

Alternative !

Telus has responded in the affirmative 1o all of the terms outhined on the attached notice and has offered a
rental rate of 324,500 for cach of the Nirst Nive vears of the agreement. This results in $10.000 more in
annual rent than offered by Cascadia and 15 due largely to the commitment ol Rogers as a co-locator on
the lower.

Afternative 2

Stall have no further recommendations regarding the terms of an agreement and based on Telus® offer,
recomumend proceeding 10 conclude an agreement with Telus.

OTHER IMPLICATHINS:

Telus has requested that the Regional Distriel consicer permitting them 1o erect a green painted, standard
monopole tower rather than the monopine tower which was proposed by Cascadia. An ibllustration of the
menopine tower as viewed from the residential hillside across from the plant is attached for reference.
One of the atiractions of the Cascadia offer was the monopine design which, while not continmed by any
public opinion process al this ime, appears to be somewhat less intrusive than a (vpicat cell lower.

Monocpine design towers are considerably more expensive than a standard monopole tower and Telus is
somcwhat concerned that this towcer choice could sct a significant precedent {or their own and other
companics who have 4 large national presence in the cellular field. In other words, if the monopine choice
became the preferred design lor urban Jocations, it could potentially add to the cost structure for all
cellular customers.

PUBLIC CONSULTATION:

By responding ¢ the notice Telus has agreed 1o undertake a consultation process which exceeds the
Industry Canada delault requirements. Statutory notification wiil extend to a radius ol approximately 500
feet or a distance which will capture most properties which may be affected by the view of the tower,
Persons having concerns must respond in writing within 30 days, with Telos responding to those concerns
in writing within 60 days and the initiator of the concern having a finat 21 days to respond. The Regional
District as the landowner will receive a copy of all correspondence and comments on the proposal,
however, the consultation process will be carried out solely by Telus as the proponent. Under normal
circumstances, Industry Canada would evaluate the information and il Felus has complied with the
requirements the tower can be crected. Telus has been advised that the Regional District retains the right
to decline to proceed 11710 considers that Telus cannot satisfactorily resolve any significant public concerns
abouwt the tower. Staff has also recommended a public information mecting o allow residents an
oppertunity 10 discuss the proposal with Tetus in a more focused forum, This will be evaluated in more
detail once the consultation process has begun.

With respect 10 the monopole versues munopine tower choiee, Telus has requested an opportunity to

present both options o the public for feedback on the preferred choice. Stafl recommend concurrence
witl this approach.

15



Telus cell tower agreement offer
Decembey 30, 20100
Page 5

SUMMARY/CONCLUSIONS:

During a legal review of a proposed license with Cascadia Tower to site a ccll ower at the Regional
District’s property at 4600 Hammond Bay Rd. in the City of Nanaimeo, it was dentified that there is a
statutory requirement for Regional Districts to publicly advertise opportunitics related to a disposition of
land or a right in land. In response to the subsequent statutory netification, Telus submitted a proposal
which offers 524,50( as annual rent for the first five years, a rate higher than the $14.000 ofiered by
Cascadia, The adaditional revenue 15 due to a commitment on the part of Rogers Communicahions o co —
Jocate on the lower. The two carriers represent approximately 90% of the cellular customers in this arca.

Telus has agreed o the same terms and conditions of use for the site, but 1s sceking some flexibility with
respect 0 the tower design. Telus would prefer to install a painted monopele tower rather than a
monepine iower, Monopine wwers are considerahly more expensive than standard towers and the concemn
expressed was Lthe potential precedent for wrban areas elsewhere across the country, leading to overail
increased costs which are passed on to the consumer. Telus has requested an oppartinity to present both
aptions to the public for feedback on the prelerred choice. If the Board supports this approach. Telus
would proceed o carry out a pubhic consultation and notihcation process as outlingd in this report,

RECOMMENDATIONS:

1. That s12aiT be authorized to conclude an agreement with ‘Telus to locate a cell 1ower at 4600
Hammond BRay Rd. as outlined in this report subjeet to the results of the pubbic consultation
ProCess.

2. That Felus be advised that the Board agrees that Telus may include deseriptions and illustrations

of the monopole and monoping tower options in 18 public consultation matenals in order to seek
feedback on the preferred option,

A
-? B ‘\\ II' N
Report Writcr \J CAQ Concurrence
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REGIONAL S

g DISTRICT | | MEMORANDUM
o8t OF NANAIMO

TO; Pau] Thorkelsson DATE: December 21 2010

General Manager, Development Services

FROM: Tom Armet. Manager FILE:  &70 20 LANT

Building, Bylaw & Emergency Planning Scrvices

SUBIECT:  District of Lanteville Service Agreements 2011/2012

PURPOSE

Tovconsider the 201 172012 service agreements hetween the Regional District of NWanaime (RINT and the
Diswict of Lantzville as requested by the District of Lanizville.

BACKGROUND

Section 176{13b} and 837 of the Local Guvernment Act allows a Regional Dhstrict to enter into an
agreement with a municipality 1o provide a work or service that is within the powers of a municipality.
The Regional Distriet has been providing contract services to Lanzville in a number of areas sinee the
meorporation of the mumicmalitn e 2003, The Diswiet of Lantzville has requested that the Regional
District cantinue to provide contract services in support of the functions listed belasw Tor a two s ear period
Cvoe Afterc Bl Ve f

o Animal Control Services *  Moise Resulation

o Building Inspection s Nuisance Controf

¢ Bylaw Cnforcement o LUnsightls Premises
e GilS and Manping Services «  Dmergency Planning

»  [ouse Numbering

[n previous years, separate agreements were i place for the services as noted above. Stall 1s proposing.
with the concurrence of the District of Lantzville CAL 1o consalidate and streaniling the agreements o
berter refleet the current semvice level requivements of Lanta ille, The neise regulation. unsightly preniises
and nuisance control agreements are merged o the Byvlaw Enforcement agreement. The GIS. mapping
and house numbering services are now combined inte an Administrative Services ggreement.

Pursuant 1o the service agreements, stall resources will be allocated 1o admibstister ancd enforee the
designated bylaws and provide the specified services wo the District of Lantzville, To continue providing
these services. it is proposed that the following ser ice agreements fsee aereciienty wnder Affachmont o,
2% be approved for a period of two years beginnimg January B 2071 and ending December 31, 2012:

*  Admimstrative Serviees o« Apnimal Contrel Services
+  Building Inspection * B law Enforcement

e Lmergenes Planning
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ALTERNATIVES

booApprove the semvice aateements between the Regional Distict of Nanaimo and the istrict of
Lantayille.

X Notenter int service agreements with the District of Lanteville,

FINANCIAL IMPLICATIONS

Service agreements are being proposed that will maintain a contractual relationship between the RDXN and
Listrict of Lantzville 1o provide specifie services and enforce designated bylaws within the incorporated
bowndaries of the Disicict of Lantzviile unal the end of 2012, Each service agreement provides a cost
recavery mechanism consistent with the assessed valoe (property ) formulas used In establishing the cost
al delivering the services in the Ltectoral Areas. Current RIDN resource levels are sufficient o deliver the
services and the related costs and resenues ave factored o the 2011 budoet.

CONCLUSION

As permitied by the Local Govermment Ace. the Iistrict of Lantzville 15 requesting that the Regional
District of Nanaimo continue 1o prodicde Admimistrative (GIS/Mapping and 1louse Numbering). Animal
Contral. Butkding ispection. Bylaw Enforcement and Linergeney Planning services on behalf of the
municipality . StalT 1s recommending that the Board approve the attached agreements for the delivers aof
these services fora 2 vear ternl

RECOMMENDATIONS

[, That the Service Agreement between the Regional District of Nanaima and the Disieict of
Lantzville for Administrative Services beginning January 1. 2001 and ending December 31 200 2,
he approved.

2. That the Service Agreement between the Regional District of Nanaimo and the District of
Lantzville tor Animal Control beginning January 1. 20171 and ending December 31, 2012, he
approned.

3. That the Service Agreement between the Regional District off Nanaimo and the District of
Lantzville for Building Inspection beginning January 1. 2011 and endine December 31, 2012, he
appron ed.

4. That the Service Agreement beiween the Regional Disiniet of Nanaimo and the District of
Lantaille for Emergeney Planning beginmimg January 1. 2001 and ending December 31, 2012, he
appronved.

5. That the Service Agreement between the Regional District of Nanaimo and the District of
Lantzville for Bylaw Enforcement beginning January 1. 2011 and ending December 31, 2012, he
gpproved,

-~

- ”@“.

o —i—

0 . .
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ATTACHMENT NOL T

DIStIICt of Lantzville

incorporated June 2003

Derermier 16, 2008

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaime, BC vOT 6Nz

Attention:  Maureen Pearse, Senior Manager of Corporate Administratian
Dear Mg, Pearse
Re: Request to Renew Service Agreements

Further to my jetter of October 28", 2008 and the District’s discussions with Cargl Masan and
Paul Tharkelsson in Hovember regarding renewal of the Regional Districk of Nanaimo and the
Distvict of Lantzville service agreements, pleass accept this letter as a formai reguest to amend
the term of the agreements listed below ta a two-year term cammencing January 1%, 2000 and
terminating December 31%, 2010. The lengthier term would assist both the District and the
Region in planning thelr yeary budget and staffing needs.

Animal Control Szhvces
Buiiding Inspection
Bylaw Enforcement
House Mumbering
]S/Mapping

Noise Pegulation
Nuisance Control; and
* Unsightly Premises

Thank you for considering this request,

Yours truly
banna Smith

Deputy Director of Corporate Administration
District of Lantzville

File: 2240-20-01
G Lo Gl nagrermenbrenewals_ 2yt
o T- L Geaff, CAD, Diskict of Lantrveie

C. Mazon, CAD, Aeticnal DFehct of Nandinms

P. Thorkelsson, Genaral Manager, Develanree—" Se-wicey

T. Amet, Mianager, Building & Byiaw Servieas, Regeoead Bishick of Hanalme

Phone: (250 390-40006 « Fux: (2500 380-5188
Coail: district@elmbeville ca » Website: www laoteville.cn
PO Box FOO. 7192 Laateville Read, Lantzville, 347 WOR 2H0
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ATTACHMENT NG, 2

ADMINISTRATIVE SERVICES

THIS AGREEMENT made on the day of 2001,
BETWELN:

REGIONAL DISTRICT OF NANAIMO
of 6300 Hammend Bay Road

inthe Ciy of Nanaimo

Provinee of Rritish Columbia VO 6N2

{hereinafier called "RIDN™)
OF THL FIRST PART
AN

CISTRICT QF LANTZAVILLE

ol 7192 Lantsville Road

i the Wistrict of Lanta ille

Provinee of British Columbia VOR 2HD

{horcinafier eallee "Lantsvalle™)
OF THLE SECOND PART

WIHLEREAS:

AL The Lantzville Letters Patent and the RDN Supplementary Letters Patent. refered 1o the
transferred  gurisdiction tor management of development within Lantzville from RDN to
Lantzyille:

B. RDN. under Section L76(1Kb) and 8371 the Local Governnient Act. may enter inte an
Agreement with a Municipality to provide 1o the Municipality a service that is a work or service
within the powers of the Municipaliny : and

C. Leners Patent meorporating Lantzyille and Supplementary Letters patent issued 10 RDN, both
under Order m Council No, 0369, 3rd of April. 2003, established 2 contract between Lantzyville
and RDN wherchy RPN administers 13vlaws and services outlined herein. in force and effect ar
the time of incorporation of Lantzville, within and an behalf of Lanuaille. as deseribed in Section
14.2 of the Lantzville Letters Patent and the parties wish to continue this contract.

NOW TIHEREFORE the parties hereto in consideration ol the performance of the convenants hereinalter
contamed and for other valuable considevation. the sufficieney  and receipt of whiclh 15 hereby
acknow ledged. covenant and agree with the other as Toilows;
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L. Term

This Agreement is for a term commencing on the 17" day of January 2011 and terminating the 317 dan
of December 2012,

2. Renewal

Lanuille shall notits RIXN in writing on or before the 3150 dav of October 2012 1 it wishes to renew this
Agreement for a forther vear and shall propose tenns to be included in the renewal. The renewal shall be
conditional upon agreement by the RIIN 1o all of the werms and conditions of the rencwal,

3. Termination

i Lantzyville does not give notice i RIDN of renewal pursuant to Scetion 2 of this Agreement. the services
provided under i shall enninate vn the 31st day of December 2012

4. RDN Covenangs

RIDN shatl:

{a) provide all GIS andd mapping services from its offices at 6300 Hammond Bay Road. Nanaimo
mncluding:

«  Production of plot plans and location maps:

s Production and sale of maps for the general public from the Regional [histrict’s
cilice:

*  Production and maintenance of interactive Web Mapx

+  Provision of mapping advice/mnformation:

*  Maintenance and revisions ol Legal Cadastral Base. Official Community Plan,
Zoning. ALR. and House Number maps and data:

(b} provide a reasonable numtber of maps to be sold to the general public from the Disirier of
Lanzyville oflices.

{e) receive and retain all monies from sates of maps. photocopics and documents for the general
public;

{d) assign house numbers. maintain records and notilv. British Columbia Assessment Authority.
Telus Address Control Department. Lantzville emergeney services and other emergenes
service providers of changes and addirions to house nimbering records:

{e) provide all services 1o Lantzville in a competent. carctul and professional manner equisalent
te the standard of services provided by RDN within the Electoral Areas:

(fi designate the General Manager Finance and Information Services, subject 1o direction by the
RIBN Hoard. as the primary contact with Lantzy ille. with respect t the Services:
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3 Lantzyibtc Covenanis

anteiile shali;

(a) pay o RN in consideration of the performance by RN of the Services. amounts
~aleulated m accordanee with Schedule “A° attached hereto:

(1 pay 1o RN the specified amount caleulated under clause Ca) at the same time as i remils
the Regional Distriet’s annual requisition:

6. Addinonal Services

Despite the level of service agreed 1o Seetion 4. Lantaville may request that RN provide additional
services subject to terms, and consideration agreed to by Lantaville and RN incloding. bui not limited
e custem mapping services far special projects or production of vetail maps in signiticant guantines,

Indemnity

Lantzyille shall release. discharge. indemnify and save harmless RON from and against any elaims, cause
al action. suits. demands. expenses. costs and lepal fees whatsoeser which may avise out of:

fa) the provision of the Services by RNz and

(b lailure by Lanteville to enforee the provisions of the Bylaws ar any one of them.
8. Insurance

Lant-ville shall;

{ay take out and maintain. during the term ol this Agreement. liabtliny insurance w cover the
mdemanity given 1o RDN in Section 7 of this Agreenent. in the amount of ot less than 3
million dellars per single occurrence. naming RIXN as an inswred party thereto, and shall
provide RDN with a centificd copy of the policy:

by the policy of msurance under clause (a) shall contain a waiser of subrogation clauwse in favour
of RIDN and shall also contain a clause reguiring the imsurer not e cancel or change the
insurance without first ziving RDN thirty (303 davs prior weitten notice: and

ey it both Lantaville and KON have ¢laims e be idemnified under any insurance required by
this Agreement. shatl apply the indenmity Tirst to the settlement of the claim of RN and ihe
balance. if any. to the settlement of the claim of Lantaville.

. Lionits on Liability

Lantzville and RDN acknow ledge and agree that:
{a} RDN s fable only Tor Services rendered by RDN in a negligent manner or for adsige
ncelivently given: and.

{b) Lantzville 15 lizble only [or failure to enforce any of the By laws or for manters arising out of
the amendmem of any of the 3y laws or the enactment of any replacemeni Bylaw for which
Services are provided by RDN,

10. Bindine Etfect

This Agreement shall inure 1w the benetit of and be binding upon the parties hereto and their
respective successors and assigns.
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IN WITNESS WHEREQ the parties hereto have hercunto allixed thewr seals on the day aned sear

first above written.

The Corporate Seal al

REGIONAL DNSTRICT OF NANAIMO
was allived hercto in the

presence oft

Chairperson

Senier Manager, Corporate Admnistration

The Corporate Seal of

TEIE DISTRICT OF P ANTAVILLE
was hereunto alfixed i the
presence of?

Mayor

Chiel Adpnmisteative Officer

R il el o e e T

N e

—
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Schedule “A°
[, With respect 1o Flouse Numbering. the amount pasable by the District of Lantzvilie shall he
caleulaied as i the District were a participant in the Serviee,
2 With respeet 10 GIS/Mapping services, the amount pavable by the Distriet of Lantzville shall be

calculated by applyving the residential rate per thousand calenlated Tor the participans in the
service. to the converted values of land and improvements Tor the District of Lantaville as shown
on the BC Assessment Authority Statuory Report RG 734,

The residential rate for GISMapping services shall be caleulated as follows:
The budgeted expenditures Tov the vear divided by the wial comverted values for land and
improsements of all participants n the General Administration Service {including the

Dhstrict of Lantovilled applied to the comverted values of the District of Lantzville as
reporied on the BC Assessment Statutory Report RG734.
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ANIMAL CONTROL SERVICES

THIS AGREEMENT made as at the day of 20171,

REGIONAL DISTRICT OF WANAIMO
of G300 Hammond Bay Read

in the City ol Napaimo

Provinee of British Calumbia V9T 6K2

{hercimatior called "REXNTY
OF THE FIRST PART

DISTRICT OF LANTZVILLLE

of 7142 Lantzville Road

i the strict of Lantzville

Provinee of British Columbia VOR 2H0}

{hereinafer calied "Lantaville™)

OF THL SECONID PART

A RN, under Secton 1781 byand 837 ol the Local Government Act. may enter nig an
Agreement with a Municipality to provide to the Municipaliy a service that 15 a work or service
within the powers of the Municipality:

3. Letlers Patent incorporating Lantzville and Supplementary Letters patent issucd 10 RIIN, hoth
under Order in Council No. 0369, 3rd of April. 2003, establish a contract betw een Lantzville and
RIIN whereby RDN will administer rezulatory by law 1isted in Schedule 'A” attached to this
Agrcement (the "Bylaw ") in force and effect at Lhe time of mcorparation of Lantzyville. within and
on behalf of Lantzville. as deseribed in Section 14.2 of the Lamzville Letters Patent and 1he
partics wish o continue this contrace and.

C. The By s are within the powers of Lantzville:

NOW THEREFORLE the patties hereto in consideration of the performance of the covenants herematier
contained and for other valuable consideration. the sulficiency and reeeipt o which is hereby
acknowjedzed. covenant and agree with the other as follows:

[ Term

Fhis Agreement is for a term commencing on the | day of January 2001 and terminating the 317 day
ol December 2612,
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2, Renewal

Lantaille shall notify RN in wiiting on or belore the 38 day ol Ocioher 2012 71700 wishes w0 renew
this Agreement for a {further period and shall propose werms 1o be included i the renewal. The
renewal shall be conditional upon agreement by RN 1o ali of the terms and conditions of the

renewsl.

3 Termination

Il Lantovible does not give notice to RN of renewal pursuant o Section 2 of this Agreement the
sery ices provided under it shall terminate on December 317 2012,

3. RN Covenants

[N shakk:

{a} provide all Services from its offices at 300 Hammond Bayv Road. Nanaima,

{b) administer and enforce the BBy laws shown on Schedule “A" attached herewo. and shall
exercise e powers comaimed within the By laws for and on behalf of Lanteville:

{v) administer anmy animal control agreement or service contract related © animal control
SOTVILON]

{dy provide all Semviees o Lantzville in oo competemi. caretul aned professtonal manner
equivalent o the stancard of Services provided by RN within Electoral Arcas.

(&) designate the General Manager Developnent Services, subject to direction by RDN
Board. as the primary contact with the District of Lantzville, with respect 1o the Services,

5. Lantzville Covenants

Lantzville shall:

(a)

()

pay to ROON in consideration of the performance by RIXN of the Services. the pro rata share
of the cost of the service based on the converted assessments as shared among Regional
[istrict of Nanaima Electoral Areas “A° "B ~C7 and the District of Lantzville,

pay to RDN the specihied amount caleulated under clause {a) at the same tme as it remits the
Regional District’s annuval requisition:

where Fantzville Council passes a resolution authorizing that legal action he commenced.
Lantzville shall retain legal counsel 1o undertake the work 10 a standard set out in the
resclution and the RN will give suppect to the action by condugting imvestigations,
providing evidence and reviewing documents as required by legal counsel for Lantzville:

pay o the RDN any costs incurred by the RDN as result of direction given by legal counsel
lor Lantzville. including costs for appearances and expenses. or incldental costs related to the
aathering of evidence or to defend the actions of the RN, and:
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(e} appoint those persons designated by RDN 10 enforee the By laws as authorized ofticers.
fr. Indernnity

Lantzyille shall release. discharge, mdemmify and save harmless RDN from and against any clains.
cause of action. suits. demands, expenses. costs and legal Fees whatsoever which may arise out of!

(a) the provision of the Services by RIDN: and.

(b) failure by Lantzyille to enforce the pravisions of the Bylaws or any one of them,

Insyrance

-1

Lanteville shall;

{a} take out and maintain. during the term of this Agreement. liabilisy insurance 10 cover the
mdenmity given o RDN in Section & of this Agreement. in the amount of net less than 3
million dollars per single occurrence. naming RIIN as an insured party thereto. and shail
provide RION wath a certified copy of the policy:

(b} the policy of insurance inder sub-ctause (a) shall contain a waiver of subrogation clause
i tavour of RON and shall also contain a clause requiring the insurer not 1o cancel or
change the inswrance withont st giving RN thirs (303 day s prioe weitten notice: and.

{cy if both Lantzville and RDN have claims o be indemnificd under any insurance
requited by this Apreement. shall apply the indemnity first to 1he settlement of the ¢laim
of RDX and the balance. if any. (o the settfement of the claim of Lantzville,

8. Limits on Lialiliny

Laneville and RDN acknowledae and agree that;

{a) RN is liable only for Services ondered by RDN In a nealipent manner ot for adsice
negligently given: and.

{b} Lantzville is fiable only for failure to enforce any ot the Bylaws or lor matters arvising out
al’ the amcndment of any of the Bylaws or the enactiment of any replacement Byvlaw for
which Services are provided by RDN.

4. Bindine Eitect

This Agreement shall dnure to the benelit of and bhe binding upon the partics hereto and their
respective successors and assigns,
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IN WITNESS WHEREQE the parties hereto have hereunto atlixed their scals on the day and vear
tirst aboy e writtea.

The Corporate Seal of

REGIONAL DISTRICT O NANAIMO
wis attixed herelw in the

presence of

L I S

Chairperson

L ey -

Semior Manager. Corporgle Adiministration }

The Corporaie Seal of

THE DISTRICT OF LANTEVILLLE
ws hereunto alfixed in the
presence al:

Mavor

L . ey )

Chief Administrative (1Ticer }

30



Byvlaw No.

1066

141§

Dristrict oo Lantzville Service Aorcements 201 1-2012
December 2§, 20140
Poave 13

Schedule *A°
Date of Adoption Citatinn

March 11. 1997 Anmal Contral Regulators Balaw
No. 1066, 1996

Mav 24, 2003 By law Enforcement Ticke
Regulation B3ylaw Noo 1418 2000
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BUILDING INSPECTION

THIS AGREEMENT mnade as at the __ dax of 2011,
BETWEEN:

REGIONAL DISTRICT QF NANAIMO
of 6300 Hammond Bay Road

in the City of Nanaimo

Pravinee of British Calumbia VOT N2

fhereinafter called "RDN™)
OF THE FIRST PART
AN

ISTRICT OF ILANTZVILLLE

of 7192 Lantyville Road

in the Dastrict of Lantzville

Frovinee of British Colunilyia VOR 210

fhercimalier called "Lamzville™)
OF THE SECOND PART
WIHERIAS:

AL RDXNCunder Section 176{1)(bY and 837 of the Local Government Act. may enter into am
Agreement with a Municipality 10 provide w the Municipalits a service that is a work or service
within the possers of the Municipality:

B. Lerters Patent incorporating Lamaville and Supplementars Letters patent issued 10 RN, both
wnder Ovder in Council No, 0369, 3ed of April. 2003, establish a contragt between Lantzville and
RN whereby RN will adnmimister regulatory by lavws Listed in Schedule 'A" attached 1o this
Aoreement {the ""Bylaws™) in force and effect at the tme of mcorporation of Lantzville. within
and on behalt of Lantaville. as deseribed in Secuon [4.2 of the Lantzsille Letters Patent: and

. The Brlavs are within the powers of Lantzville:

NOW THEREFORL the parties herete in consideration of the performance of covenants hercinatier
contained and lor ather valuable consideration. the sulficiency and receipt of which is hereby
acknowledged. covenant and agree with the other as follows:

1, Term

This Agreement is for a term commencing on the | day of January 2011 and terminating the 317 day
of December 2013,

2 Renewal

lantzyilie shall notity RIDN in writmg on or befare the 317 day of October 2012 if it wishes 1o renew
this Agrcement for a further period and shall propose terms (0 be included m the renewal. The
renewal shall be conditional upon agreement by RIXN 1o all of the terms and conditions of the
reessal.
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3, Termination

Il Lanteville dees not give notice to the RDN of renewal pursuant to Seetion 2 of this Agreement then
the services provided under it shall terminaie on December 3170 20120 On termination af this
Agreement. RDN shall turn over responsibility for the completion of all active building permit files
(“active permits”} 1o Lanteville on ihe following temms and conditions;

a) Lantrvitle shall cause its Building Inspector to review all applications inorespeet of active

permits w confirm that the plans comply with the Building Code and shall not tely upon
the 1ssiance of a boilding permit by the RIDN as representation of such commpliance:

{h) RIPN shall deliver wo Lantzy Hle 0% of the permit {ee where the permit has been issued

but no mspections have yvet been earried out: and

¢ RIDN shalt deliver to Lanteville 20% ol the pormit fee where laming inspections have
} g

been completed: and.

{d) Lantzville shall refease and save harmless the RDN. its agents and ciplosees from and

against any claims. causes of action. suits. demands. expenscs. cosls and legal fees
whatsoever whitch may arise out of any claim o relation to any Active Permit,

4. RN Covenants

RiDN shall:

{a) pravide atl Services from s offices at 6300 Hammeond Bay Road. Nanaime:

(b} administer and enforee the By lavs as shown on Schedule A" anached hereto, and shall

exercise the powers contained within the Bylaws for and on behali ol Lantaville:

fe} pravide all Serviees 1o Lantaville ina competend. carctul and professional manner

equivalent to the standard of Services provided by the RDN within the Flectoral Arcas:

{(d} designate the General Manager Development Scryvices. subject (o direction by the DN

Board. as the primars contact »ith the Distriet of Lantzville, with respect o the Seryvices;

3 Lanteville Covenants

Lanteville shall:

{a) pay to the RN in consideration of the performance by RDN of the Services. the cost of the

(d

-

Services in an amount caleulated by muliplying the rate per thousand payabie by the
Llectoral Areas for Building Polies and Advice Admimstration times the converted values of
the District of Lantzville reported 1o the RDN on the BC Assessinent Statotons Report
RGT34.

pay to the RDN the specilied amount under clause (a} at the same time as it remits the
Resional District™s amual reguisition.

where Lantzuille Council passes a resolution authorizing that Jegal action be commenced.
Landzville shall retain legal counsel o undertake the work 10 a standard set ont in the
resalution and the RDN will give support to the action by conducting Iinvestigations,
providing evidence and rey icwing documents as required by Tegal counsel for Lantzville:

pax to the RIXN any costs incurred by the RDN as result of dircction given by fegal counsel
tor Lantzyille. including costs Tor appearances and expenses. or incidental costs related to the
gathering ol evidenee or to delend the actions of the RDN:
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{e) appoin those persons desisnated by RIYN 1o enforee the By baws as authorized officers.
6. Indemaoity
Lantaville shall release. discharge. indemniiy and save harmless RIIN from and agaimst any claims.
calse of action. suis. demanes. expenses, costs and legal Tees whatsoever which may arise out of:

{a) the provision of the Services by RIS

{bY the provision of the Building Inspection Services ba the RIDN when interpreting and
administering the byvlaws. and exereise the powers contamed within the by faws for and on
behalt of Lantzyille as i relates to Buifding mspection: and.

{c) fallure by Lantzville to enforce the provisions of the Bylaws or any one of them.
hsurange

Lantzville shall:

{a) take out and maintain. during the term of this Agreement. Liabilis msurance 10 cover the
indenmuty given to RDN in Section & of this Agreement, in the gmound of not less than 3
million doilars per single occorrence. naming RDN as an msured party therewo. and shall
pronade RIDN with g cerified copy ol the policy:

{b} the paliey of insurance under sub-clause (a) shall contain a waiver of subragation elapse

in Tavour of RIDN and shall also contain a clause requiring the insurer not 1o cancel or
change the insuranee without fiest giving RIDN thivty (30) dayvs prior written notice: and.

(¢} i both Lantzville and RIDN have claims to be indemnitied under any insurance required
b this Agreement. shatl appls the indemnity fiest o the seitlement of the claim of RDN
and the balance. i any. to the setilement of the claim of Lantzville,

g Limiis on Liability

Lantzville and RDN acknowledpe and agree thar

(a} RDX ts hable only for Services vendered by the RTIN in g negligent manner or for advice
nceligently given: and.

(b} Lantzville 15 lable enly dor failure to enforee any of the Bylaws or for malters anising owt
of the amendment of any of the Bylaws or the enactment of any replacement Bylaw for
which Services are provided by RDN.

9. Binding 1ifiect

This Agreement shall it o the benelit of and be binding upon the parties hereio and their
respectiy e successors and assigns.
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PN WITNESS WHERTOFE the parties hereto have hereunto atiixed their seals on the day and vear
first above wrilten.

The Corpoerate Scal of b
REGIONAT DISTRICT OF NANAIMO) ]
was ailised herelo i the J
presence of; ]
)
;
)
)

Chairperson
)
)
)
. )
Senior Manager, Corporate Administration i
The Corporate Seal of i
THE DISTRICT OF LANTZVILLE }
was hereanto attixed inthe }
presence ol }
}
}
}
}
Mayor )
)
)
}
}
Chief Admiistrative OGlficer }
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1464

1418

Date of Adoption

June 22,2810

June 2226140

harch 28, 204G

May 2420035
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Schedule *A°
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Citation

RDN Building Regutations Byvlaw
No. 1230.2010

RIXN Building Regulations Fees
and Charges 13y law No, 15395 200

RIXN Floodplain Management
By law No. 1469 2006

Bvlaw Eriorcemem Ticket
Reoulation Byvlaw No. 1418, 2005
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EMERGENCY PLANNING SERVICES

THIS AGREEMLENT 15 dated for reference on the  day of L2010

BLETWERN:

REGEINAL DISTRICT OF NANAIMO
6300 Hamnond Bay Road
Nunaime, B.C, WOT 6N2

{herematter called "RDN")
OF THE FIRST PART

AN
DISTRICT OF LANTZVILIE
7192 Lantzville Road
Lamzville, B.OC, VOR 20
(hereinafter called "Lantzville™y
OF THLE SECOND PART
WIEREAS

B3, The Lantzville Letters Patent and the RDN Supplementany Letters Paent. referved 1o the
transierred jurisdiction for management ot development within Lantzville from RDN 10
Lantzville:

E. RN, under Seetion 176(1)(b) and 8370f the Local Government Act. may cnter into an
Agreement with a Municipality 10 provide 1o the Municipality a serviee that 15 a work or service
within the powers of the Municipality: and

F. Letiers Patent incorporating Lantzville and Supplementars Letters patent issued to RN, both
under Order in Council No, 0369, 3rd of April. 2003. cstablished a contract between Lantzville
and RN whereby RIDN admimsters Bylaws and services outhned hierein. in foree and cffect at
the time of incorparation of’ Lantzvitle, within and on bebalf of Lantzville. as described in Scetion
14,2 ol the Lantzviile 1.etters Palent and the parties wish to cominue this contract,

NOW TIHIERLEFORI: the panies hereto in consideration of the performance of the covenants hereinaller

contained and for other valuable consideration. the sufficiency and receipt of which is hereby
acknowledped. covenam and agree with the other as follows:
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DEFINITIONS

In this Agreement the fallowing words have the following meanings. unless the context otherwise
TECUIIGS,

"EOCT means the Bimergency Operations Centre Tor Lantzyville.
"Effective 13ate™ means January 1, 20101,

"Lmergency Coordinater™ means the person appointed by Lanzville Council and who s
coordinuting Lantzville's response 1o an emergency.

“Emergeney Coordinator Allernates™ means the back-up persons appointed o replace or suppoit
the Emergency Coordinator during an emergency respoilse,

"Lmergeney Plan” means the Emergency plan for the District of Lanrzville,

"EP Services" means the sorvices 10 be provided as set ot in Schedule “A°,

“Operational Equipment and Supplies”™ means those itcs sct oot in Schedule "B

"Service Fee" means the service fee caleulation as set out in Section 6(a) of this Agreement.
[ Term

This agreement is Tor a two (23 vear term commencing on the 1 dav ol January 20t | and terminating on
the 317" day of December, 2013,

x Renewal

Lantzville shall notify RIMN in writing on or belore the 315t day of October 2002 1000 wishes to renew this
Agrcement lor & Turther vear and shall propose terms to be included in the renewal. The renewal shall be
conditional upan agreement by the RN 1o all of the terms and condittons of the renewal,

3. Termmanon

If Lantzville does not give notice to RDN of renewal pursuant to Section 2 of this Agreement. the
services provided under it shall terminate on the 31 day of December 2012,

4. RDN Covenants
The RDN shali:
fa) provide Emergeney Planning and Response Services wo Lantzville. as outlined in Scetion 1 of
Schedule “A™ attached hereto.

(b} comply with all enactments relating to the provision of the EP Services.

(e} provide 1o Lantzville, upon request. copies of the financial records of the RDN relating to the
provision of the EP Services.

(d} permit Lantzville from time to time 1o enler the RDNs premises to inspect it records.
premises. machinery. cquipment. goods and chattels used in connection with the EIF Serviges,

(e) designate the General Manager Development Services. subject to the direction by RDN
Board as the primaty contaet with the District of Lantaille woih respect 1o the senvices,
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=3 Lantzyille Covenants:

Lanizs tlle shall;

{ay pay 1o the RDY in consideration ol the performance by the RDN of the Services, the cost of
the Services 1 an amount equivalent to the rate per theusand each Electoral Area is charoed
low the Service. Tor the purposes oi this seetion, the Scrvices are thase established under
“Regional District of Nanaime Emoergeney Measures Bylaw No. 1416, 20037 and the costs
shall include statf salaries. operating costs and ofTice overhead:

(b} pav to the RPN the specitied amount under clause {a) al the same time as it remits (he
Regional District’s annual requisition,

{c) Provide emergency planning services as set out in Section 2 of Schedule "A” auached hereto,

{d) provide operational supplies and equipment as set out in Schedule “B’, attached hereto.

{e} pay W the RDN any costs incurred by the RN as a vesult of direction given by lepal counsel
fur Lantes ifle. including costs for appearances and cxpenses. or incidental costs related 10 the
gathering of evidence or to defend the actions of the RDN,

o, [ndemmnity

Nothing in this Agreement s intended to aftect or fener a stalutory power. duty or {unction of Lantzville
in relation to an emergeney or relieve Lantzville of its responsibility 1o respond to an emergency or to
maintain an cmergency  prograny aud Emergency Coordinator. Lantzville shall release. discharoc.
indemmify and save harmiess the RDN from and against any claims. cause of action. suits. demands.
expenses. costs and legal fees whatsoever which may arise oul of;

{a) the provision of the Services by RDN:
(b} the interpretation. administration and exercising of the powers contained within all legislation
{or and on behalf of Lantzyille as it relates to the provision of emergency planning ser ices,
(¢} fatlure by Lantzville to provide the support and resources as outlined in Schedules "A™ and
AN
T. Insyrance

Lantzyville shall:

{2}

take 0wl and maintain. during the term of this Agrecinent. labilily insurance o cover the
indemnity given to RODN in Section 6 of this Agreement. in the amount of not less than [ive
(53 million dollars per single occurrence. naming RDN as an insured party thereto. and shall
provide RDN with a centified copy of the policy:

(b} the policy of msurance under sub-clause (a) shall contain a waiver of subrogation clause in

(c)

favour of RIDN and shall also contain a clause requiring the insurer not 1o cancel or change
the insurance wititout first giving the RIIN thirty {30} days price written notice: and.

in both Lantzville and RDN have claims 1o be indemmified under any insurance required by
this Agreement. shall apply the indemmity first to the settlement of the elatm of RN and the
halance. ifanyv. to the setlement of the claim of Lantzville,
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5. Limits on Linkility

Lantzville and RDN acknow tedge and agree that:

{(d) Inall respects. the RIIN is an independent conractor entitled 1o use its own methods to ¢
out the 1IF Services 1o be provided to Lantzville. and:

(ey RIDN i hiable only for Services rendered by RDN in a negligent manner or for advice
neglhigentis given.

9. Hinding Eftect

This Agrevment shall mure 10 the benetit of and be binding upon the partics hereto and their
respeclive successors and assians.
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IN WITNESS WHEREQF the parties herelo have hereunto alTixed their seals on the dayv and sear tirst
above wrilien

The Corparate Seal of

REGIONAL DISTRICT QF NANAIMO
was affised hereto in the

presence of:

e e e et e e

Chatrperson

e e

Senior Manager. Comorale Administration

The Corporate Seal of

TUHE DISTRICT OF LANTZVILLE
was hercunto allised im the
presence ol

Mavor

B W o Wy e e e e e

Chiel” Administrative OfTicer

—r
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SCHEDULE *&°

EMERGENCY PLANNING SERVICES

1. RDN Emergency Planning Services

()

The RN will make available o Lantzville the services ol its Lmergency Coordinator and
two Alternates who willl in consultation with Lantzville. provide emergency planning
services including. without limitation:

{a}  coordination of raining:
{h) facilitation of general emergency planning events:
(¢} communication and public awarencss activitics:

{dy  apply for and manage various related grant programs and funding initiatives

(21 Emergency Response Services;

{a) i the event of a localized emergency, the services of the RDN Lmcrgency
Coordinator or Alternate(s) to work with Lantzville stafl’ on response and siwort term
recorvery operations, in accordance with the Lantzville Cmerzency Plan,

(b} i the event of a regional emergeney. Lantzville will be represented i the Regional
LOC as per the Emergency Management Agreement {Regional Operations Cemer
Stracture). and the RN will provide emergency response as s¢t oul in the
Fmergency Plun and the Bimergencey Management Agreemoent.

. Lantzville Emergency Services Responsibility
{1}y Lantzville shall be vesponsible for its own emergency plan and emergency or disaster
response and recevery to the extent these do not Toro part of the EP Services,
2} Inaddition (o the above, Lantzville will be responsible for the ivllowing:

{a) Appoint the RIDN Emergency Coordinator as the Emeroeney Coordinmor for
Lantzville:

{bY  Appoint the two RDN Balaw Enforcement Offtcers as Emergency Coordinator
Allernates Tor Lantaville:

fe) Fantzville will provide reasonable assistance 1o the RDN in connection with the
RD™ EP Services.,

(d} Lantzville will ensure that its statl’ is made available for emergency training.
activ atient drills and exercises:

fe) Lamtzvible will ensure that its elected and appointed officials are briefed on the
emergency plan and their roles and responsibilities:

(£ Lantzvitle will establish and provide administrative support tor the emergency
management committee:

(L) n the event of a localized emergency . the RDN Emergeney Coordinator will seive
as the Lamtzyille Emergency Coordinator to support the response and initial
recovery phases in conjunciion with Lantzville staff:
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{hy

In the event ot a regional Emergeney, an RDN Emerzencs Coordinator Alternate
will sermve as the Lantzville Emergenes Coardinator w support and coordinate the
respanse and initial recovery phases in conjunction with Lantzy ille sialf.
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SCHLEDULE '8’

OI'ERATIONAL EQUIPMENT AND SUPPLIES

Fmecrgeney Operations Center

Lantzville will purchase cquipment and supplies necessary (o maintain operational readiness (not a full
and complete lis):

(L}
(2}
{(3)
(4}
(3}

Intormation Display items

Stationery items

Starage contiiners

Emergency tood rations and water

Additonal Jand lines for the Council Chambers which scive as the FOC during an
cImergency

Emergency Receplion Center

e s KD —
[T

—— e e

LA

)
(6}
{7}
(8}
(9}

Stationers items

Storage Containers

Inlormation Display

Exlerior signage

Volunteer identitication
Volomeer ESS responduer ackets
Thigh visibility vests

Flash lights

IFirst aid kit

{10y Child care itoms
{11y Pet care items
(12} Display board/easel
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BYLAW ENFORCEMENT

TS AGREUMENT made as atthe __ dav of 2011.

BETWEEN:
REGIONAL DISTRICT OF NANAIMO
el d300 Hlammond Bay Road
in the City of Nanaimo
Province of British Columbia ¥VOT 6N2

{heremalter called "RION")
OF T FIRST PART

AN

DISTRICT OF LANTAVILLE

ol 7192 Lantzy ille Road

in the District of Lantzville

Provinee of British Columbia WY0OR 2HD

{hereinalier called "Lantzyille")

OF THE SECOND PART

WIHEREAS:

A RDN, under Section 176010y and 837 of the Local Govermnent Acl. may coler into an
Apreement with a Municipalits to pros ide to the Municipality a service that is a work or senvice
within the powers of the Municipality:

B. Letlers Patent imeorporating Tantzville and Supplementary Letlers patent issued to RDN. both
under Grder in Counceil No. 0369, Srd of April. 2003, establish a contract between Lantville and
RIIN whereby RDN will administer the regulatory byvlaw listed in Schedule "A" to this Agreement
{1he "Bylaws") in foree and offea at the time of incorperation of Lantzaille, sithin and on behalf
of Lantzville. as deseribed in Section 14.2 of the Lantzyille Letters Paent: and

. The 3y laws are within the powers of Lantzville:

NOW FHEREFORE the parties hiereto in consideration of the performanee of the covenants hereinalier
contaimed and {or other valuable comsideration. the suffliciency and receipt of which is hereln
acknow tedged. covenant and agree with the other as follows:

1. Term

This Avreement is for a term commencing on the 17 day of January 200 | and terminating the 317 day
al December 2012,

2. Renewal
Lantzvilic shall notifs RDN in writing on or betore the 317 dayv of October 2012 if {t wishes o renew
this Agreement for a further period and shall propose werms 1o be included in the renewal, The

renewal shall be conditional upon agreement by BN o all of the werms and conditions of the
renewal,
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3 Termination

I Lantzy ille does not give notiee o the RDN of renewal pursuant to Section 2 of this Agreentent. the
seryices provided under 10 shall lerminate on December 317, 2012,

4. RD™ Covenants

DN shall:
(a} provide all Seevices from its offices at 6300 Hammond Bay Road. Namaimo:

(b} administer and entorce the Bylaws shown an Schedule ~A7 attached herelo, and shall exereise
the powers contained within the Bylaws for and on behait of Lantzville:

(c} provicde alt Services o Lantaville in a competent, careful and professional manner:
{d) designate the General Manager Development Services. subjeet 1o direetion by the RN

Board. as the primars contact with Lantzyille, with respect to the Services,

3, Lantayille Covenants

Lamzyille shall:

{ay pay 1o RDN in consideration of the performance by RDN of the Sers lees, amounts caleulated
in accordanece with Schedule "B’ attached hereto:

{1} pay to RDN the speeilied amount caleulated under clause (a) at the same Hinwe as it remits the
Reaional Distriet™s annoal requisition:

{¢) wihere Lamzville Counctl passes a resolation authorizing that legal action be commenced.
Lantzville sball retain legal counsel o undertake the work 10 a standard set ow in the
resolution and the RDN will give support (o the action by conducting investigations,
providing evidence and reviewing documents as required by legal counsel for Lanzville:

{d) pay to the RDN amy costs incurred by the RIIN as result of direction given b leual counsel
for Lantzville. including costs for appearances and expenses. or incidental costs velated to the
sathering of evidence or to defend the actions of the RIIN. and:

{e) appoeint those persons desienated by RN w entoree the By laws as authori ged oflicers,
6. Indewmity
Lamzvilie shall release. discharge. indemnity and save harmless RIDN from and against amy claims.
cause of action. suits. demands. expenses. costs and lenal Tees whatsoever which may arise out of

{a) the pravision of the Services by RIDN; and

(hy failure by Lantzville 1o enforce the provisions of the Bylaws or any ong ol them,
7. Insurance

Fantzyitle shall:

fa) take out and mamtain. during the term of this Agreement. liability insurance 10 cover the
indemnity given to RDXN in Section 6 ol this Agreement, in the amount of not less than 3
mitlion dollars per single oceorrence, naming RIDN as an imsured party thereto, and shall
pravide RN with a certilied copy of the policy:
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(b) the policy of insurance under sub-clause £a) shall contain a waiver of subrogation elause in
tav our off RIDN and shall also contain a clavse requiring 1he insurer not 10 cancel or change
the insurance withow fiest giving RIDN thirey (307 davs prior written norice: and.

fey it bath Lantzville and RN have claims to be indemnified under any inswrance required by
this Agreement. shall apply the Indemnity first 1o the sctdement of the elaim of RIDN and the
balance. iFany. to the settlement of the clai of Lantaville,

5 l.imits on Liabilin

Luntzville and RN acknowtedze and agree that;

fa) RIIN is liable only Tor Services retdered by the RION na negligent manner or for advice
neghipently oiven: and

(b Lantaville is liable enly Tor failure w entoree any of the Balaws or for matters arising out of
the amencdment of any of the Bylaws or the enactment of wny replacement Bylaw fur which
Services are provided by RDN,

g Bindine Titect

This Agreement shall iure 1o the benefit of and be binding upon the parties hereto and their
respective successors and assigns.
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IN WITNESS WHEREQF the partics hereto have hercomo aflixed their seals on the day and vear firat
above written.

The Corporate Seal of

REGIONAL DISTRICT GF XANAIMO
was affixed hereto in the

presence of:

B e e

Chairperson

e e et et

Senior Manager. Corporate Administration

The Corporate Seal of

THE DISTRICT OF LANTZVILLE
was hereunto affised in the presence of:
presence al’

Maor

R T e

Chief Admimistrative Citicer

—r
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14073

1265

2idrict of Lantzs 11 Service Agreements 2001-2012

Schedule *A°

[¥ate of Adoption

November 14, [095

December 12, 1993

March 11, 1997

May 14, 2002

November 14, 2003
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Citation

RDN Sign Balaw No, 993, (995

RIIN Nuisance Control Extended
Service Establishment Bylaw Nao,
0TI 1905

Linsightls Premises Rezulators
By law N, L0735 1995

RN Electoral Area D Naise
Control Regulatory Byvlaw XNo.
1263, 2002

Iistrict of Lantzville Zoning
Bylaw Mo, 60. 2005
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Schedule *B°

Witly respect o the [ellewing by laws. the amount pavable by the Dhstrict of Lantzy ille shall
be calenlated as if the Disirict were a participant in tlie service.

s RDN Muisance Contred Extended Service Establisliment Byvlaw N, 872
e RN Uinsightly Premises Regulatory Bylaw Noo 1073

¢ RIDN Llectoral Arvea "12° Noise Control Regulaters By law No. 1263

With respect (o the fellowing byvlaws. the amount pavable by the Distriet of Lantzville shall
he calculated as Tollows:

Pvlaw Enforcement Inerdepartinental Charge 1o
the Dlanoing Services service divided b

the converted values of land and improvements in
the Electoral Areas Limes

the converted values of land and improvements for
the District of Lantzville as shown on BC
Assessment Statutory Report RE7349

o KDN Sign Byvlaw No, 993
+  IDistnict of Lantzville Zoning Bylaw Noo 60, 2005

The amount calculated under (2) above is cstumated ot 36385 tor 2011, The amount
payable for 2001 is apreed to e 50% of the final amount to be calculated in accordance
with the formule set owt ghove as at March 31, 20011, The amount pavable m 2402 will be
the full amount pavable calewlated 1o accordance with the fTormula set out in {23 above,
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REGIONAL '~ . ., .°
DISTRICT  MEMORANDUM
Fhet OF NANAIMO

TO: Paul Thompson o _I)ATF December 30, 2HQ
Manager of Long Range Planning
FROM: Stephen Boogards FILL: b b 20 CRECD

Plannmer

SUBJECT: Ministerial Appreval of Official Commuonity Plans and Regulatory Bylaws

PURPOSE

To respond 10 an s tation from the Ministre of Community, Sport and Culwral Development Lo
participate i a gl praject under which regtonal districts can apply B a waiver from the requirement for
manistertal approval of Cfficial Commupmity Plans (OCP) and tand use regalators by laws.

BACKGROUND

The Regional Pistrict of Nanaimo {RIDN) has received an inyitation from The Ministrs of Communiin,
Sport and Cultural Development (o pacticipate moa pilot project where the setected regiomal disivicts
would be exempt Tom requiring ministerial opprosyal of Official Connnunity Plans and zoning byvlaws Tor
a period ol two years, The Ministry has recommended this approach w streamline regional district land
nse decisions by reducing the need Tor the Minister’s approval. The current oversight by the Ministry has
bezen in place to ensure thal Provineial and First Nations™ Interests are considered i regional disteict lang
use decisions, The Minisin suggests in their [etter Cdiecinmend T Tial regional distoicts have established
elfective consultation programs and the concerns of First Nadions ar other agencies may he mare
elffcctively addressed locall.

ALTERNATIVES

1. Respond to the Ministy of Convmuniny. Sport aind Cultural Development with a resolution to
participate in the trial project.

2. Respond o the Ministry of Communtty, Sport and Cullural Development with & resolution to
decline participation in the tral praject,

LAND USE IMPLICATIONS

The RDN has few bylaws that curcently require ministertal approval. The enly OCP and zoning byvlaws
that do need appreval include the adoption of new Ofticial Cammunity Plans or other OCP amendment
bylaws that cover a large arca or allow tor a larpe number of new parcels or residential units. Under the
curtent process. the regional district can forward a bylaw for approval 1o the Minister even 11 there are
outstandimg concerns identified by provincial agencies ar First Natons, The Mimswer then playvs & role of
deciding on the validity of the concerns and if they believe the concerns are not valid then they will
approve the bylaw . 10 they believe the concerns are valid then they can assist the RDN to resohe any
concems before the byvlaw s signed off, If the regquirement for approsal by the Minister was removed the
reeional district would be solels responsible tor resolving these concerns.
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Developinent huplicationy

The Laced Government Act only requires zoning by lavs (o have the approval of the Minister where there
15 ne Otficial Community Plan in place. The de™s Regalation 2792003 further only requires anmy OCP o
where there s o OCP a zommy Il that allows for 30 new parcels or more and applics w 20 hectares
of land or maore 1o have the aproval of the Mimister, Due to these exceptions the anly time the regional
districy has required the approval of the Minisier is when an OCP by law changes the density of the Tamd
over a large arca. such as with the adoption of a new Oficial Conmunits Plan or s illage plan,

fntergavernoenial baplicarions

The RN s cwrrently required 1o reler Official Community Plans and zaning bylaws to all allfected
government agencies and First Natoos who have waditional tervitories withio the area. For bvlaws within
First Nation™s waditional territories the RIDN practice has been o include First Nations early in the
pracess and maintain a record of the involvement in the approval process. as is requested by the Minister
prior to approval, Whike the regional district has been suceessful in impros ing conununications with First
Nations and other agencivs, conflicts may still be more effectively resolhved by the Proncinge which s
responsible Tor most of the reterral agencies and has the legal responsibibty 1w consult on issues that
affvet First Nation™s treaty or traditional territories. [T the RDN was (o participate m the pilol praject the
regicnal district would e legally responsible to resolve amy outstanding, issues thar First Nations or
another genernment ageney may hase with a bylaw or development application,

SUMMARY

The Ministry of Community. Sport and Cuhuweal Doy elopment has invited the RIDN to participate in a
pilot project that would exempt regional districts from obtaining the Minister’s approsval for Official
Commemity Plans and zoning by laws. Cureently the only OCP and voning by law s requiring ministerial
approval are signiticant changes o the Official Commumty Plans, While the RDN lias improved
communications with referral agencies and First Nations. large land use changes that alfect the interests
of an ageney may be more vasily resolved by the prosvincial gosverment swhich is responsible for
managing or communicatmg with these agencics. 10 the RIXN was 10 lTave the ministerial approval
requirements waned. it woold hase 1o resolve o its own any contentious issues it may have with a
referral agency.

As the KDN does not refer many hylaws to the Minister of Commumity. Sport and Cultural Des elopment
for approval and as the ministey has proven 1o be of assistance i resolving concerns with provineial
agencies andior First Nattons i the past. stall are recommending that the RIDN not participate in the trial
progeet under shich regional disteicts can appls {or a waiver from the requirement Tor mingsterial
approval of CHEcial Communits Plans and land use regulaton bylaws,

RECOMMENDATION

'I'hal lhe Renimml Dis‘lrict u["'\‘;melinm dccline& mt'licipminn in Ihc Iri;ll ]jmjr:rrt o waiye the requirement

r--
/ _ Bac}cp{ -
LME}I'I \-\-’r@ Oeneral

_/\/ . N N \\\\ -

CAQ Concurrence

A

Sanaszer Coneurrenee
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Attachment No. 1
Letter from the Minister

Somertber L1

Lo haiy
[Ee%

)

Al of Moo

[ Thinurewe ol |‘:.-'.r\' [l

e (Y0 N ANT

Uhesr Clair Stanhope:

O Seplenther 28, 20FDL 20 e Unlon of Bebish Colirnbia Municipsiiies Conyertiog,
Hlonuieable Ben Seveart, tirmser Mindsier of Camatnily od Rural Bevelopricn, annonneed a
eew bniliztive w0 srenmling regtonud distier land wee slecisions, e poisase ol tis letter b5 m
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PR REGIONAL
o

DISTRICT MEMORANDUM
el OF NANAIMO .

RECEEATION AMD PaARKS

TO: Carol Mason DATE: December 23, 2000
Chicf Administrative Oificer

FROM: Tom Osborne FILE:
General Manager of Recreation and Parks

SUBJECT: Lighthouse Community Centre Lease - EA *H’

PURPOSE:

To consider the attached lease agreement between the Regional District of Nanaimo and the 1ighthouse
Community Centre Sociely.

BACKGROUND:

The Lighthouse Commmunity Cenlre Society owns and operales the Lighthouse Community Centre located
on Regional District properly (legally described as: Lot 1. District Lot 32, Newcastle District. Plan
42674) on Lions Way. A map of the site, which s n Electoral Arca H. is attached. Thce Community
Centre has been in operation since its construction i 1983 on Crown property. On November 30, 1999
the Regional District rececived a Crown grant for the property and has title on (he land. which nccessitated
the requirement lor a Lease Agreement with the Society, In 2001 a ten year Lease with the Society was
executed of which the term is now ending. The new proposed Lease is based on the same terms as the
cxisting.

Summary of Lease Agreement Terms & Conditions

Term, Rent & Responsibilities:

The proposed term of the agreement is ten years with a rental charge of one dollar, Under the lease
agreement, the Society agrees to accept all costs and expenses during the term. [f the fcase expires and
the Soclety is permitted to continue occupying the land, the lease will continue on a monthly basis,

Insurance & Indemnity:

The Lighthouse Community Centre Sociely carries lability insurance of $3 million with the Regional
[istrict named as an additional insured under its poliey. The Society is responsible for maintaining the
existing improvements on the properly and for ensuring (hat all activilies are in compliance with the
applicable laws, bylaws, regulations and recomumendations.

Enjoyment & Subletting:

The Society is permiticd o use the land provided that the District may inspeet the property upon
reasonable notice. The Society is permiited to operate the community centre and has the ability 10 license
the use of the land on a short-term occasional basis. The Society must receive the District’s prior approval
helore subletting the land 1o another group on a long-term basis,
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Arhitration, Buoilders Liens, Improvements:

If a dispute arises between the partics regarding a provision of the lease agreciment. it shall be referred to
arbitration. The Society shall accept full responsibility for any or all accounts duc with respect 10
improvements on the land. The Society has the right to remove any or all improvements on the land prior
to the expiration of the lease, |lowever. if the improvements remaiin on the property after the term of the
lease. the Region may clect to retain the improvements or require the Society o remove the
mprovements at the Society’s cost.

Termination:

If the Society defaults in any covenant of the agreement and continues in default for 30 days. or il the
land becomes vacant or unused Tor a period of 90 davs. the District may al its option take possession of
the lands immediately. Either party may terminate the agreement al any time upon 60 days notice in
writing Lo the other party.

ALTERNATIVYES:
1. Approve the Lease Agreement with the Lighthouse Community Centre Society for a ten vear term.
2. Provide alternative direction regarding the Lease Agreement,

FINANCIAL IMPLICATIONS:

There are no financial implications. The Lease Agreement is with a non-profit society and is proposed to
be for the rent of $1.00.

SUMMARY:

The Lighthouse Community Centre Society has been operating a community centre on the property since
1983, In 1999 the Regional District received a Crown grant lor the property and has title of the land. The
existing ten year Lease with the Society ends on January 31. 2011 necessitating the requirement for a new
Lease with orpanization. As Ihe orgainzation has donc an cftective job and operating thetr well used
community facility at the site, statt are reccommending that the attached Lease Agreement be signed for a
ten-year term. Pursuant to 187 of the Local Government Aof. public notice of the lease agreement has
been advertised i the local newspaper,

RECOMMENDATION:

That the Lease agreement between the Lighthouse Commuonity Cenire Society and the Regional Districi
of Nanaimo for the property legally described as: Lot 1. District Lot 32, Neweastle Disirict, Plan 42674
for a ten vear tenm be approved,

- — T - .
s N N L
- L A
Report Writer C.A.O) Concurrence
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Appendix I — Leasc Area

LTLESE EZ. L E hET

SUBJECT PROPERTY
Lot 1, Plan 42674
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Appendix IT — Lease Agreement

LIGHTHOUSLE COMMUNITY CENTRE
LEASE AGREEMENT

THIS LEASE AGREEMENT is dated lor reference the 251h day of Januwary. 2001 and effective
the 1 day of February 2011,

BETWLEEN:
REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Road
Nanaimo, B.C,
VOT 6N2
(hereinafter called the "Regional District™)
OF THE FIRST PART
Alelk:
LIGHTHOUSE COMMUNITY CENTRE SOQCIETY
240 Lions Way
Gualicum Beach, BC
VOK 2ZE2
(hereinalier called the "Society'™)
OF THE SECOND PART

WHERLAS:
Al The Regional District is the registercd owner in fee simple of lands legally described as:

Lot i,

Chstrct Lot 32,

Newcastle Distriet,

Plan 42674

{ihe "Lands™).
B. At the expense and instance of the Society, the Society has constructed a building on the

Lands for use as a community centre and community hall {the "Building") and the
Building 15, and shall remain during (the tenm of this Lease, the proparty of the Socicty, its
successors and assigns.
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¢ The partics wish (o provide for the lease of the Lands (o the Society upon the terms and
conditions set out herein and also wish 10 cstablish their respective positions upon the
lermination or expiration of the ierm of the lease,

NOW THEREFORE THIS INDENTURE WITNESSETH THAT in consideration of the
rents, covenants, agreements and conditions hereinaficr reserved and contained on the part of the
Society 1o be respective paid, kept. observed and performed. the Regional District bereby demises
and lcases unto the Society the Lands, to hold the Lands unto the Society for a term of ten (1)
vears from and wluding February 1, 2011 o and including January 31. 2021 (the "Term"),
subject i the terms and conditions herein sct forth.

104 RENT AND RESPONSIBILITY FOR EXPENSES

LOi Yielding and paying therefor unto the Regional District apen the exceution of this | ease.
the rent of One Dollar ($1.00) for the Term herein granted. the receipt of which 1s hereby
acknowledged,

1.02 1t is mtended by the partics that the Lands be of no cost or expense 10 the Regional
District during the Term and accordingly the Soclety agrees 10 pay. whether on its own
behalf or on behatf of the Regional District. all costs of every natre and kind relating ta
the Lands andior any improvements thereon. and the Society agrees to indemnify the
Regional District irom and against any such costs and expenses incurred by the Regional
District dircethy.

200 INSURANCE MAINTENANCE, RISK AND INDEMNITY

2.01  The Society agrees 1o take out and keep in full force and effect throughout the Term and
during such other time as the Society occupies the Lands or any part thercof at the
expense of the Sociely:

{a} all risk building insurance for the tull replacement value of the improvements on
the Lands:

{b) comprehenstve general [liability insurance, including without [imiation non-
owned automobile insurance, and tenant fire legal hability insurance, against
claims for personal injury, death or property damage or loss upon, i1 or about the
Lands or otherwise howsoever rising out of the operations of the Society or any
person conducling business or activities from the Lands, to the limit as may be
reasonably required by the Regional District lrom time (o time but in any case,
of not less than Three Million (33.000.000.00) Dollars in respeet to injury or
death to a single person and [n respeet of any one aceident concerning propeity
damage.

The Society and the Regional District shall both be named as insured under such liability
policy or policies of insurance.

202 Any buildings. furniture. equipment, machinery. fixtures and improvements placed on the
I ands by the Socicty shall be entirely at the visk of the Society.
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.03 The Socicty agrees to comply promptly at its expense with all laws, bylaws, regulations.
requirements and recommendations. which may he applicable to the manner of use of the
[Lands, made by any and all federal. provincial, local government and other authorities or
association of insurance underwriters or agents and all notices In pursuance of same.
provided however that the Society shall have no liability o make any improvements,
alterations o additions to the Lands which may be required by authoritics or associations
unless due to the use made of the Lands by the Sociely,

204 The Society agrees to maintain the Lands and the mnprovements theecon in good repair
and v a peat and tidy condition. and 10 not do or permit any act or neglect which may in
any manner directly or indirectly be or become a nuisance or interfere with the comfort of
any person occeupying land i the vicinity of the Lands,

F-3
o)
in

The Society agrees to indemnily and save harmless the Regional District, its elected and
appointed officers and employees, from any and all claims. suits. actions. costs. fees and
cxpenses of any kind whatsocver brought against or incurred by the Regional District or
its elected and appointed olTicers and emplovees in any way refating to the Society's use
of the Lands durnng the Term of this Leasc.  Such indeminity shall extend o legal
expenses incurred by the Regional District in defending against such Labibity or alleged
liability ot in enforging this right of indemnity,

2.06  The Society shall not construct or place on the Lands any improvements without first
obtaining the prior written consent of the Regional Mistrict and obtaining afl required
building ot development pennits.

300  QUIET ENJOYNENT

301 The Regional District covenants with the Society for quict enjoyment. for so long as the
Society 15 not in delzull heveunder.

3.02  The Society shall permit the Regional District and its servants and agents at all
reasonable Limes, upon wwenty-four (24) hours' notice in writing, speeifving the time of
inspection. during the Term of this Lease to enter the Lands and every patt thercof (0
cxamine the condition thereof, and if any want or repair shall be found on such
cxamination and notice thereol is given. the Soclety will. within ninety (90) days of the
giving of that notice, well and truly repair in accordance with that notice.

400 USE, ASSIGNMENT AND SUBLETTING

401  The Society agrees to not use the Lands for any purpose other than as a cotnmunity centre
or a community hall.

402 The Sociely agrees that it will not assign, mortzage or encumber this Lease, or sublel, or
suffer or permit the Lands or any part thereof 1o be used by others by licence or otherwise
without the prior written consent of the Regional District in cach instance which shall not
be arbitrarly or unrcasonably withheld. Provided however that the provisions ol this
paragraph shall not restrict the right of the Society 10 licence the use or occupation of the
Lands or Building on a short term, occasional basis for a use or purpose that 1s within the
ordinary nse and for the ordinary purposes of the Society without prior written consent of
the Regional District.
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4.03  In no event shall any assiznment. or subletting, or sub-licensing 10 which the Regional
District may have consented release or relicye the Society from its obligations to fully
perform all the terms. covenants and conditions of this Lease on its part to be performed.

.04  In the sublease between the Society and an assignee or subtenant under any assignment or
sublease consented o hy the Regional Distriet. die Society shall require that the sublenant
or assignee agree o be bound by all of the Society's obligations under this Leasc.

4.05 A dispule between the parties about whether a license eranted by the Society is a shart
term occasional use shall be determined in accordance with Article 9,

4,06 The Regional Distret reserves the right to grant other dispositions on the Lands. or any
pait of it. with the prior consent of the Society, which consent shall not be unreasonably
withheld.

500 HOLDING OVER

5.01  1f the Socicty contimies 1o occupy the Lands with the consent of the Regional District
alter the expuration or other termination of the Term without any turther writicn
agreement, the Socicty shall be a monthly lessee subjcet always to all of the provisions of
this L.ease insofar as the same are applicable 10 @ month-to-month tenancy and a tenaney
from year 10 year shall not be created be inplication of law: provided that nothing herein
cantained shall preclude the Regional District from taking action for recovery of
possession of the Lands.

600  APPROVALS

601  No provision in this Lease requiring the Regional Distriets or the Society's consent or
approval shall be deemed 10 have been Tulfilled or waived unless the written consent or
approvat of the Regional District or the Society relating to the particular matter or
instance has [irst been obtained and, without limiting the generality of the foregoing, no
prior consent or approval and no condoning. excusing or overlooking by the Regional
Mistrict on previeus occasions when such a consent or approval was required shall be
taken to operale as a waiver ol the necessity of such consent or approval whenever
required under this 1ease.

7.00  RELATIONSHIF OF PARTIES

7.01  Nothing contained herein shall be deemed or construed by the parties hereto, nor by any
third party. as creating the relationship of principal and agent or of partocrship or of joint
venplure between the partics hercto, it being understood and agreed that neither the
methad of commutation of rent nor any ather provision contained hervin, nor any acts of
the parties herein, shall be deamed 1w create any relationship between the parties other
than the relationship of landlord and tenant,

BA S50LE AGREEMENT

BOE This Lease sets forth all of the warrantics, representations, covenamts, promiscs,
agreements. conditions and understandings between parties concerning the Lands and
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there are no warranties. representations. covenanls. promises. agreements, conditions or
understanding. either oral or written, express or implied. between them other than as set
forth in this Lease.

9.00 ARBITRATION

201  In the event of a hona Mde dispule arising between (he Sociely and the Regional District
as to any matler. question or detenmination arising or required to be made under this
Lease, such dispute shall immediately be referred to an arbitrator agreed upon by the
Society and the Regional District or. in the cvent that they cannot agree upon such
arbitrator. then the guestion shall be referred (o the arbiiration of ene arbitrater under the
Conunercicd Arvbitration Act of British Columbia, and amendments thereof. or such other
Statute or Statutes of hke eftect being 1o force in British Columbia. and such arbitrator.
whether agreed upon or appointed under the said Statute shall have access to such records
ol the parties as may be veasonably necessary and the decision of the arbitrator shall be
inal and binding upon the parties. Lixcept as otherwise provided for in this Agreement.
the costs of the arbitration shall follow the award. unless otherwise determined by the
Arbitrator.

10.00 BUILDERS LIENS

16.01  The Society shall promptly pay as and when the same falls due any and all accounts for
work done or material supplied in respect of improvements made to the Lands where
such improvements are made al the request of and on the eredit of, or on behall, or with
the privity or consent of. or for the direct benefit of) the Society. The Society will not
cause. suffer of pennit any encumbrance {including personal property  security
agrecments of any type. ligns or charges). lien or charge to arisc or exist or be clatmed
upon the Lands or in respect thereof, provided that should any sach ¢laim of Hen arise or
exist, the Society shall immechately post with the Regional Distret sufficlent seeurity in
the form of cash or a bank draft to discharge the same and shail further immediately
proceed to & court of competent jurisdiction to cause the validity of such ¢laim of lien w
be determined and shall upon such deterimination cause the registration of such claim of
lien against Lhe title 1o the Lands to be terminated. and in that regard, shall satisfy the lien
if it is found valid. Should the Sccicty, at any time afier the pranting of security, fail.
upon the request of the Regional District. o provide the Regional District with proof of
its diligent pursuit of a determination of the validity of the claim. lien or the discharge
thereof, the Regional District may utilize the security provided by the Socicty to
discharge the claim of lien or liens upon five (5) days' notice i writing of 115 intention,
Shoutd the Society fail 1o immediately post with the Regional District suiticient security
in the form of cash or baok drall o discharge the claim of lien, or should the Socicty fail
to immediately discharge any lien. the Regional Distriet in addition to any right or
temedy imay, but shall not be obligated to, discharge the claiim of lien or hens by paying
the amount claimed to be due or e amount due. (ogether with a reasonable amount for
cos1s and the amount paid by (he Regional District shall be paid by the Sociely o the
Regional District {orthwith upon demand.  In no case shall the Regional District be
required o mvestigate the validity of the claim of lien or Lens prior 1o discharging the
same in accordance with this ¢lause. The Regional District shall be entitled at all times
during the Term (o place notices on the Lands pursuant to scetion 13 of the Builders Lien
Aotf, RE.B.C. 1979, or successor or similar legislation.
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11.00 REMOVAL OF IMPROVEMENTS

1101 All improveinents and all articles of personal property constructed. owned or installed by
the Saciely at the expense of the Society on the Lands shall remain the property of the
Sociely and may be removed by the Socicty at any time uatil the end of the Term or
earkier termination of this Lease. The Socicty agrees that it will, at its expensc, repair any
damage to the Lands caused by the construction. installation. existence. use or remaval
thergof (1the "Restorauon™), Before removing such property the Society shail notify the
Regional District of its intention to do so and shall, if required by the Regional District.
past a bond n an amount and form satisfactory 1o the Regional Dhstrict as security fur
performance of the Sootety’s obligations {or the Restoration.

1102 11 the Society does not remove the property swhich is removable by the Socicty pursuant
to clause 11.07 prior to the end of the Term or the sooner termmation of this Lease, such
property shall. it the Regional Distriet elects, be desmed to become the Regional
District’s property and the Regional District may remove the same art the expense of the
Saciety. and the cost of such removal will be paid by the Society forthwith o the
Regional District on demand.

12.00 EXPROPRIATION

12001 If the whole of the Lands shall be acquired or expropriated by an authority having the
power o such acquisition or exprapriation, the Term of this Lease shall ccase from the
date of entry by such authority. [T only a portion of the Lands shall be so acquired or
expropriatcd. this Lease shall cease and terminate at the Regional District's option. or al
the Society's option. [ either event, however., and whether all or only a portion of the
Lands shall be so acquited or expropriated, nothing herein contained shall prevent the
Regional District or the Society or both from recovering damages from such authority for
the value ol their respective interest or for such other damages and expenses allowed by
taw, but in such event neither party shall have an action against the other in respect of any
breach of this Lease caused directly or indirectly by such event.

13.00 DEFAULT AND EARLY TERMINATION

13.00  The Society further covenants with the Regional Distriet thay it the Society shall viclate
or neglect any covenant, agreement or stipulation herein contained on its part to be kept.
performed ar observed and any such default on the part of the Seciety shall continue for
thirty (307 days afler written notice thereof to the Socicty by the Regiongl IDistricl. or in
case the l.ands shall be vacated or become vacated or rerain unoceupied or unused lor
nincty (941} days. then by law may at its option lorthwith re-enter and take possession of
the Lands immedhately and by reasonable lorce if necessary without any previous notice
of intention to re-enter and may remove any persons and property therelfrom and may use
such force and assistance in making such removal as the Regional District may deem
advisable to recover at once (ull and exclusive possession of the Lands.

[3.02 I the Term hercof or any renewal therefor or any of the goods or chanel of the Society
shall at any time he scived ov taken in execution or attachment by any creditor of the
Society ov il'the Sociely shall make any assignment for the benefit of creditors or commit
any other act of bankruptey or shall become bankeupt or insolvent or shall take the
benellt of any bankruptey or insolvency legislation or if a recciver of any part of the
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husiness of property of the Socicty be appointed by a court or any person or in the case
that the Lands arc used by any other person or for any other purpose than is herein
provided without the written consent of the Regional District ar il any other shall be
made for the winding up or dissolution of the Soeiety or it should otherwise cease to exist
or it the purposes of the Sociery are altered without the prior written consemt al (he
Regional District. then the Term hereof or any renewal thereol shall become torfeit and
void, and it shall be lawtul for the Regional Distriet any time therealier to re-coter into or
upon the Lands or any part thereof in the name of the whaolc and the same to have again,
repassess and enjay as of its former estate, notwithstanding anything herein contained to
the contrary and neither this Lease nor any interest therein nor any estate hereby created
shall pass 10 or enure to the henefit of any trustee in bankruptey or any receiver or any
assignee for the benefit of creditors or otherwise by operation of law.

13.03  Cither party 1o this Agregment may terminate the Agreement at any Umce upon sixey {60)
davs notice 10 writing to the other party. i the Regional District exereises this right of
termination then it may recover possession of the Lands in accordance with paragraph
13.01.

140 REGISTRATION

14.01 It the Socicty shall causc this .ease or any provision hereof o be registered pursuant to
the Land Tiife Act, W pay all expenses incurred for that purposc including registration
lees, procurement al any sketch or plan or other description which may be requived, and
o Indemnify the Regional District for all expenses incurred in cancelling that registration
upen the termination or expiration of the Tenm of this Lease.

1500 APPLICABLE LAW, COURT LANGUAGE

1501 This lLease shall be governed and construed by the laws of the Provinee of British
Columbia.

[5.02  The venue of any procesdings taken i respect of this Lease shall be at Nanaimo, British
Columbia, so long as such venue is permitted by law, and the Society shall consent ¢ any
applications by the Regional District 1o change the venue of any proceedings taken
elsewhere to Wanaima, British Columbia.

16.00 CONSTRUED COVENANT, SEVERABILITY

16.01  All of the provisions of this Lease are to be construed as covenants and agreements.
Shauld any provision ol this Lease be or become illegal, invalid or not enforceable, it
shall be considered separate and severable from this Lease and the remaining provisions
shall remain in force and be binding upon the parties hereto and be enlorceable 1o the
fullest extent of the law.
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1700 TIME
1700 Time shall be of the essence hereof.
18.00 NOTICE

18.01 Al payment trom the Society 1o the Regional Diswict shall be sent 10 the Regional
District at the following address:

Regional Ihstrict of Nunaime
6300 Hamumond Bay Road
Nanaimo., B.C.

VOT 6N2

and all payments irom the Regional Iistrict to the Society shall be sent o the Society
at the following address:

Lighthouse Community Centie Sociely
240 Lions Way

Qualicum Beach, BC

VUK 2E2

or such other places as the Regional District and the Socicty may designate from time (0
time inwriting to cach other.

i8.02 Any notice 1o be given herepader shall be in writing and may be cither deliverad
personally or sent by prepaid. registered or certified mail and. if so mailed, shall be
deemed to have been given three (3} days following the date upon which it was mailed.

18.03  Any notice o service required 0 be given or effected under any statutory provision or
fules of court [rom tine to time in cflect in the Provinge of British Columbia shall be
sulficiently given or served if matled or delivered at the addresses as aforesaid.

18.04  Any party herelo may at any time give notice in writing to any other of any change of
address of the party giving such notice and from and afier the second day after the giving
of such notice, the address herein specified shall be deemed to be the addiess of such
party for the giving of notices hereunder.

12.00 WAIVER

19.01  The failure of either party o insist upon strict performance of any covenant or condition
conlamed in this Lease or o exercise any right or option hereunder shall not be construzd
as & waiver or relinquishment for the future of any such covenant. condition. right or
option.

19.02  The acceptance by the Regional District of a part payment of any sum required 1o be paid

hereunder shall not constitute waiver or release of the right of the Regional District to
payment in full of such suin.
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20,00 SUCCESSORS BOND

20.01  All rights and liabilities herein given 1o, or tmposed upon, the respective parties hereto
shall extend (0 and bind the several respeetive heirs. executors. administrators. successors
and assigns ol the said parties. No rights. however. shall cnure to the benefit of any
assignee of the Society unless the assignment to such assignee has been first approved by
the Reginnal District in accordance with Article 4.

IN WITNESS WHERLOY the parties herelo have exccuted this [Lease on the day and vear Mrst
abowve wiitteit,

The Corporate Seal of the REGIONAL
DISTRICT OF NANAIMO was hereunto
affixed in the presence of

(c/s)

L I S S

The Corporate Seal of LIGHTHOUSE
COMMUNITY CENTRE SOCIETY
was hereunto aftixed in the presenee of

{cfs)

e w Cmr aet e et e
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PR REGIONAL AR B
‘ DISTRICT MEMORANDUM
olest OF NANAIMO

TO: mMike Donnelly DATE: December 30, 2010
Manager of Water Services
FROM: Christina Metherall FiLE: 3600-07

Drinking Water and Watcrshed Protection Coordinator

SUBJECT: Drinking Water and Watershed Protection
Watershed Snapshot Report 201

PURPOSE

To present to the Board the Drinking Water and Watershed Protection Trogram [DWWT) Watershed
Snapshot Report 2010 for infonmaltion.

BACKGROUND

In 2010, the Water Services Department completed a “scoping’ or prioritization exercise to better
understand the state of water resourcees in the Region and focus the implementation of the DWW Action
Plan. A knowledge bascd approach was used to efficiently gather information and concerns trom & wide
range of sources and create a ‘snapshot’ of water resources across the Region. Based on this information,
a set of reccommended actions was  developed to address refevant concerns. Thesc specific
recommendalions cnsure that limited resources are used wisely by delivering programs in key geographic
arcas where ¢ither problems or epportuntties support taking action,

This staff report provides a summary of the Watershed Snapshot Report conclusions  and
recommendaiions. For more process and outcome details please refer to the appended report.

The following strategy was uscd to create a detailed community mapping database of water related issues,
concems, threats, opporlunitics, information gaps and sources, and vulnerabilities, This strategy was
derived from the DWWP Action Plan, as well as from provincial muidance documents and other
watershed management planning best practices:

I, Collect data and information from existing sources as identifieed in the Action Plan (monitoring
stations, land uscs, aquiter vulnerabilily, ¢te.}

[

Work with local technical experts and the community to identity waler related issues, concerns,
threats, opportunities, information gaps and sources, and vulnerabilities:

+  Groundwater Protessionals Mecting - local well drillers & hydrogeologists (March 30, 2010)

+  Technicul Roundtabic —local waler resource management, biologists, land use professionaly
{(May 18, 2010}

«  South RDN Conununity Workshop (June 16, 2010}

»  North RDN Connnunity Workshop {June 17, 2000}

= Gabriola Island Community Workshop (Tune 24, 20140)

Les

Overlay the above information and work with the DWWP Advisory Connmitee to create a st of
recommendations for the various programs in the Acton Plan.

Watershoed Snapshot 2000 Reporm 1o CoW lanaary 2001 dos
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File: Fe00-07
Daze: December 30, 20100
Pave: 2

For each major watershed in the RDXN| the repord presents a swmmary analysis, key recommendations for
actions, and records key themes from the workshops, The document will [ocus the next steps in the
Drinking Water & Walershed Protection Program and provide the public with a concise overview of the
program obectives and key arcas of congern.

The results of the community mapping process indicated a high leve] ot voncern regarding both the
quality and quantity of groundwater resources in the Regional District. Residents also voiced concerns
over surface water resources, such as the tmpacts of low flows and poor water quality on the health of
logal [ish and ecosystems. In the Regional District of Nangimo, as in many watersheds, surlace water and
groundwaler are highly mterconnected. In dry summer months with limited precipitation, groundwater
cotributes a significant mmownt of the base [low to streams. Altemately, in wet winter months, full
streams help replenish proundwater levels. Although we currently do not fully understand these physical
systems. the Watershed Snapshot Report recognizes this interconnection and treats water as a single
rosRUree,

Growndwaier Aguifery

Scveral comumunitics in the Regional District, including Yellow Point, Benson Meadows, Nanoose Bay,
upper Lantzville, aud Frringion arcas overlay bedrock aguifers. Many of these aquilers have limited
productivity, of water supply potential, and therc are indications that some of them are under stzess. In the
Yellow Point and Parksville areas, Ministry of Environment observation wells are showing signilicant
drops in groundwater clevations, suggesting that more water is being cxtracted from these wells than is
being replenished. In these arcas, il 1s recormnended thal actions be taken (o reduce existing waler usc
where pessible, and ensure future development does not further deplete the aquifer. In other areas there is
anccdotal evidence of water levels dropping. In 2010, the RDN partnered with the MOE to install
moniloring cquipment in an unused well i the Benson Meadows Community Park, the first 1n a number
of new monitonng well s1tes being estabhished o 2011 through 2012, The plan also recommends working
with private well owners to gather water level data which will complimenl observation well information.

Surface Waters

The prowection of surface water resources and aquatic ecosystem health was also identilied as a priosity.
Low flows, excessive nutrients, and soll crosion can all negatively nnpact fish populations. To better
enderstand the physical systems that might contribute to Iow Mows, the RDN will continue o work with
organizations such as Mid ¥ancouver Istand Habitat Enhancement Socicty and the Geological Survey of
Canada, on the study of groundwaler and surface waler interactions i the French Creck and Englishman
River areas.

It 1s alse recommended that the RDN continue working with stewardstip groups and the MOE Water
Quality division to monritor surface waler quality In prionty watercourses on a yearly basis, In some rural
arcas, agriculturat and {orestry praclices or peorly managed septic systems may be comributing to
cxecssive soll erosion or nutrient loading. One of the key strategies for protecting water quality tn these
areas is the promotion of proper septic and well maintenance und agricwltura) best practices.

WellSinar & SepticSmart Praograms

In un-serviced roral arcas with lugh density private wells and sepuc systems, such as Cassidy, South
Wetlingtoa, Gabriola 1sland. and Bowser Village, poorky functionimg septie systems have the potentiad (o

Woutershed Snapshot 2000 Report to CoW Tanuary 201 1.duc
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significantly impact local drinking water supplics. In prionty arcas the DWWP will continue to explore
partnerships with the Ministry of Eovironmenlt to conduct waler quality sutveys and assess the impacts of
high density on-site systoms on local waler quality in those areas, Common barmiers (© addressing rural
water guality concerns are a lack of knowledge about the risks and mitigation strategies, and a lack of
financtal resuurces o covreet problems. The DWWE will woirk with local property owners to raise
awarcness ol potential nnpacis (o drinking water quality through wellSMART and SeplicSmart oatreach
programns, prontole available non RDN funding sources that can help support homeowners in upzrading
their wells and septic systems. and by improving agricultural practices.

Water Balince Models

On a broader level, the need to develop waier balance models for the seven major watershed areas was
identificd. A water hatance model {or *water budget’) looks at how water enters a watershed, how it is
stored and used, and how it leaves. A conceptual water budget is developed to obtain a basic
understanding of the physical sysiem, and identify where we need o gather more information in order to
quantily how much waler 1s available for human and ecosystem needs. Areas where signiticant concems
arc identificd will require more detailed assessiment, and a tigred approach will be usced in order to
prigritize resources.

Mext Steps

In summary, the recommendations that are presented In the Watershed Snapshot Report 2000 enconipass
all of the 24 diverse sub-programs outlined in the IDWWP Action Plan. They focus on innovative, low-
cost and etfective stratepies that meet the needs of technical siaff while supporting the direct nvolvement
and parlicipation of community members. The recommendations outlined in the report are presented in a
work plan and include an Action Schedule at the end of the document.

The Watershed Snapshot Report will be available for public comment on the RDN websile rom Januury
25,2010 unti] February 28, 2011, The opportunity tor conyment will be advertised through the Regional
Porspectives newsletter, letters to the participants, and local newspapers. Following public comment, the
Watershed Snapshot Report 2010 recommendationy will be presented to the Doard for final approval.
ALTERNATIVES

1. The Board receive the Watershed Snapshot Report 2010 for inforation.

2. Provide altcrate divection to staft.

FINANCIAL IMPLICATIONS

The Watershed Snapshot Report 2001 and the recommendations are consistent with the 2011 Drinking
Water Watershed Protection Budget.

SUSTAINABILITY IMPLICATIONS

The Watershed Snapshot Report identifics aveas i the Regilon where water resources may nol be
managed sustainably and provides recommendations for actions the RDN can take (0 support the
sustainable management of water resouces,

Woatershed Saapshot 20040 Remowt to CoW Fanary 2017 dog
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Prapme: 4

SUMMARY/CONCLUSIONS

The Watershed Snapshot Report 2010 provides a valusble synopsis of the state of water resources in the
Region. Based on this synopsis, a set of recommendations have been developed to guide the efficient
delivery of Drinking Water Watershed Protwetion programs.

RECOMMENDATION

That the Board receive the Watershed Snapshot Report 2010 and direct stafl to make the report available
for public information and comment.

.
— !
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REGIONAL DISTRICT OF NANAINMO

MINUTES OF THE DISTRICT 6% RECREATION COMMISSION REGULAR
MEETING IIELD ON THURSDAY. DECEMBER 16, 2010
AT OCEANSIDE PLACE
2:00PM

Attendance: Frank ¥Yan Eynde, Electoral Avea "}, Chair

Staff;

Dave Bartram, Director, RDN Board

Reg Nosworthy, Llectoral Arca *F

Jack Wilson. Councillaor, Town of Qualicum Beach
Teresa Patterson, Councillor, City of Parksville
Bill Preston, Schaol District #69 Altermalte

Tom Osborne, General Manager of Recreation and Parks

Dean Banman. Manager ol Recreation Services

Dan Poncous, Superintendent of Arenas and Southern Recreation Services
Jennifer Browett. Programmer

Debbie Couturier, Program Secretary

Marilynon Newsted. Recording Secretary

Regrets: Michael Procter, Efcctoral Area "I°

live Flynn, School District #69

CALL TO ORDER

Chair Van Livnde called the meeting to order at 2:02pm,

Chair Vaon Eynde congratlulated and presented Ms. Couturier, Program Secretary, with a Fifteen
Year Service Pin and Ms. Newsted, Senior Seeretary, with a Twenty Year Scrvice Pin, on behalf
of the Regional Dhstrict.

DELEGATIONS

Arrcowsmith Community Enhancement Society (ACES)

MOVED Commissioner Bartram, SECONDED Commissioner Wilson, that the Delegation, be
received.
CARRIED

Mu. Stephen Stahley, Viee Chair, Arrowsmith Convmunity Enhancement Society {ACES), stated
the disappoinunent of his organizatton with regard to the Llectoral Avea *F° Local Recreation
Services Agreement renewal report. Fle stated the 344,000 dollar amount being considered was
substantially less the group was anticipating.

Mr. Stahley requested the Regional Distriel reconsider the three year rencwal agreement with
Electoral Arca "I 1o include an inerease to the Nirst year amount and subsequent contract years to
bring ihe total amount mere in ling with the recreation program amount allotments based on a
percentage basis of the recreation tax requisition for the mdividual Electoral Areas in District 69,
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PRESENTATION
Summer Programs Overview 2010

Ms, Browetl. Adult and Summer Programmer, presented a visual overview of the Come Play
Outside 2010 Swmmer Program.  She reviewed statistics including stafting, camp offerings.
registration nwmber comparisons {o previeus years and the challenges the Department may have
Tor summer 2071,

Ms, Browett stated there was an approsimate 9% decrease in registration numbers over 2008, Ag
a result staff had to adjust program maximuwm numbers, imtiate daily registralions i some camps,
anel cancelled the camp at Foster Park alter Tour weeks of sorvice duc to very low registration
nunbers. Ms. Browetl noted however, summer Inclusion numbers imcreased significantly over
2009,

Mz, Browetl stated tor sumimer 20011 only seven programs cach week. for children between the
ages of seven Lo twelve, witl be offered and on the two short weeks of July and August only Tive.
Staft will ensure maximum numbers are manageable and not teo large so that they may draw
from other programs. encourage <day camp usc of both Occanside Place and the Ravensong
Aquatic Centre as much as pussible and hire only one Recreation Assistant in 2011,

Cheralt Ms, Browetl stated the Come Play Outside 2000 Summer Program was successlul and
she provided a few very positive testimonials from participants and parents on their 2010 summer
experiences in that regard.

MINUTLS

MOVED Conmnnissioner Bartram, SECONDED Commissioner Wilson, that the Minutes of the
District 69 Recreation Commission meeting held November 18, 200, be approved.
CARRIED

COMMUNICATION/CORRESIMONDENCL
MOVED Commissioner Nosworthy, SECONDLED Comnvissioner Pattersan, that the following
Correspondence be received:
¢ J. Kennedy, Oceanside Generals Jr. Hockey Club, Re: Cyelone Taylor Cup Financial Repon
» 5 Pearson, KN, to Acrowsmith Community Enhancement Society, Re: [Hecloral Area ‘I
Local Recreation Services Extension Agreement.
¢ | Leachman, Gualicom and District Curling Club, Re: Gramt Funding Thank You.
CARRIED
FUNCTION RLEPORTS

Oceunside Place November Report

Mr. Banman presented a bricl overview ol the Qeeanside Place Repon for November,
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Northern Community Recreation Serviees and Ravensong Aquatic Cenire Nevember
Report

Mr. Banman briefly summarized the Nerthern Community Reereation Services and Ravensong
Agquatic Centre Repurt Tor November,

Mr. Banman noted the Ravensong Aquatic Centre Qfficial Opening Ceremonies are scheduled teo
be held Friday, December 17, at 1:30pm.

M. Banman stated the deadline fov the next round of Cominunity Grants will be Janvary 28,
2011, and cneovraged Commissioners 1o remind their Community oreanizations.

Mr. Banman requested Commissioners forward any comiments, suggestions or concerns they may
have regarding the Performance Recognition event held in November. He noted though the event
was successful and well received by the recipients, it did cost more than the crginally budgeted
amaunt and the 2011 budget will need to be adjusted to bost future events.

Community Parks and Kegional Parks and Trails November Report

Mr. Oshorne presented a briel overview of the Community Parks and Regionat Parks and Trails
Report for Septomber through 1o November,

Arvvowsmith Community Enhancement Society New Agreement Report

Mr. Banman noted ol the {five proposals outlined by ACES in their letter received Oclober 20,
20040, staff’ have addressed the base funding and the funding increase for future years in the
report.  The remaining items outlined are very workable and could be included in the new
agreement. Mr, Banman stated the contract service moded currently being used in Llectoral Area
‘" has proven to be both effective and cfficient in meeting the Communitics needs. and
expanding the job description and allowing ACES the ability and opportunity 10 do mare would
be a benefit to the Comnuunity.

Mr. Oshorne stated current Diswict 69 Recreation Services are based on a bylaw and the
Recreation Services Master Plan and any increase o funding in Electoral Arvea *F or an increase
in the service level would result in service reductions in the remaiming portion of the District or
would need to be covered by an increase in the tax requisition to all the participants, Mr. Osborne
noted staff do not have the ability 1o provide a service level increase to Electoral Area T and
they must work within the current five year budget plan,

Commussioner Bartram requested stafl mvestigate the following items with regard (o the Llectural

Arca T Lixtension Agreenment:

«  Conlirm the dollar amount for the extension agreement will be 53,800 plus 328,000 prorated
for the agreements term,

+  YWhat options does the Regional District have o provide the services without & tax increasc?

Commiissioners requested & decision on the Armrowsnith Community Enhancement Socichy
request be delayved wntil after the 2011 Budget presentation on January |8, 2011,
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2011 Annual Budget and Five Year Capital and Financial Plan
- Oceanside Place

Mr. Banman presented the 2011 Annual Budget and Five Year Capital and Financial Plan for
Oceanside Place.

MOVED Comimissioner Bartram, SECONDED Conunissioner Patterson, that the District 69
Recreation Commission supports the 20011 Aunual Budget and Five Year Capital and Fimangial
Plan lor Ceeanside Place, as presented.

CARRIED

- Ravensong Aqualic Centre

Mr. Banmman presented the 2017 Annual Budget and Five Year Capital and Financial Plan for
Ravensong Aguatic Centre.

MOVED Commissioner Bartram, SECONIDED Commissioner Wilson, that the District 69
Recreation Commission supports the 2011 Annual Budget and Five Year Caputal and Financial
Plan for Ravensong Agquatic Centre, as prescoted.

CARRIED

-Northern Hecreation Seivices

Mr. Banman presented the 2017 Annual Budget and Five Year Capital angd Financial Plan for
Northern Recreation Services.

Commissioner Procier leli the meeting at 4:25pm stating a possible conflict of interest in his role
will the Arrowsmiuth Community Enhiancement Society,

Mr. Cshorne noted in licu of the presentation made by Mr. Stahtey and Commission’s reluctance
o make # decision prior o clarifcation ol the ACES agreement, staff will bring forward the
discussion regarding the Arrowsniith Enhancement Soeciety presentation ta the Board and bring
back the decision of the Board 10 the Commission at their January meeting,.

MOVED Commissioner Wilson, SECONDED Comumissioner Barttam. that the [ollowing
recommendation be forwarded 10 the Board for consideration at the 2001 budget deliberations:
that the Board support increasing the service funding to the Arrowsmith Community
Enhancement Society from $28.000 to a maximum of 544,000,
CARRILED
Commissioner Procter retwrned to the meeting at 431 po.
BUSINESS ARISING FROM DELEGATIONS

Arrowsmith Community Enhancement Society (ACES)

Commission discussed the Arrowsmith Community Lnhancement Sociely presentation in detail
during the Northern Recreation Services Budget presentation.
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COMMISSIONER ROUNDTALLE

Commissioner Bartram requesied stall thank Kim Longmuir from all the residents in Electoral
Area "I, stating she did an outstanding job during her ime as Programmer in the Community,

ADJOURNMENT

MOVED Commissioner Bartram, that the meeting be adjourned at 4:32pm.

Frank Yan Eyvnde, Chair
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TO: Dean Banman DATE: December 13, 2010
Manager of Recreation Services

FROM: Sandra Pearson
Superintendent of Aquatics & Northem Recreation Services

SUBJECT:  Arrowsmith Community Enhancement Society New Agreement Report

PURPOSE

To provide infermation and recommendations to the Board on recreation services delivery in Electoral
Arca "' and staff response to Arrowsmith Community Enhancement Society {ACES) letter received
November 8, 2010 (Appendix A).

BACKGROUND

The RDN Recreation and Parks Depariment completed a Recreation Scrvices Master Plan in July 2006.
A key issue identilied was the challenge of providing an effective recreation program delivery system (o
electoral area residents living in rural arcas that are much further away from where 1he majority of RDN
rcercation scrvices occwrred, padicularly for Areas ‘E°. F" and "H'. In May 2007 afler community
consultation with identilied electoral areas and groups within those areas, the Board approved the
following:

For RDN Recreation and Parks to;

. Employ onc new permanent par-time Recreation Programmer 1o work directly in Area "H',
Lighthouse community, and subsequently re-organized the Programmers Team to accommodate the
provision of services 1o Elecioral Arcas “E°. "G" and "[1°, Parksville and Qualicum Beach; and,

2. Enter into a three year recreation service agreement with the Arrowsmith Community Enhancement
Socicty to include the transfer of up o 328.000 annually to the Society to provide recreation services
localiy 1o Liecloral Area T (i.c. $26.000 for Activity Coordinator Contract, $2,000 for supplies and
materials).

In January 2008, the RDN entered into a Recreation Services Agreement for 2008-2010, with ACES. The
goal of the apreement was for ACES 1o provide supplemental recreation programs and services directly in
Area *F" on behalf of the RDN. The objective was for ACES 1o hire a part-time, contract Arrowsmith
Community Activity Coordinator (ACAC) w0 report 10 an ACES management tcam.

Cver the three vears of this aprecinent RDN staff have been satislied with the quality and quantity of the
scrvices ACES has provided to the Arca *F' community. A variety of cvents and initiatives such as the
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Olympic Torch Relay. facilitation of direct prograrmming and the coordination of other cammunity
oreanizations are a direct result of the services contract,

When the existing agreement was established. ACES had anticipated the use of a local elementary school
for office space. It later became apparent that there was no opportunity for an office within Area *F°
clementary schools.  With the nced for some form of storefront within the community ACES
subsequently rented space at the new Arrowsmith Agricultural Hall. After vear one of the agrecment and
facing unanticipated costs such as rent and a desire to expand their services ACES approached the RDN
tor additional funding under the agreement. This request was denied by the Board. In the final vear of the
agreement after another regoest for additional funding and as recommended by the District 69 Recreation
and Parks Commission and approved by the Board an additional amount of $5.880 was added to the
SETVICE agreement,

In February 2010, ACES indicated their interest in meeting with RDN staff to begin discussions on a new
agreement. One ol the desites at this time was to ensure as much as possible an equitable distribution of
lnancial resources to remote communities as identified w the 2006 Master Plan. specitically I:lectoral
Arca ‘T and 11", Thesc two clectoral arcas are often compared when addressing recreation, as the
restdents in cach of these communities lace simiilar challenges auributed to distance in accessing
signilicant regional recreation services. ACES sces additional funding as critical (o hath continuing and
improving their commitment to their community,

In October 2010, a delegation from ACES came 10 the District 69 Recreation Commission meeting and
presented a proposal titled: ACES/RDN Contract Renewal Review for the Arrowsmith Commrunity Activiry
Coordinator (ACACY Position and Function. ACES believes there is a disparity in funding providing o
Area *F" under the service agreement in comparison to services provided other Electoral Argas, ACES
presented five recommendations. which at the same meeting were recommended by the Commission and
then approved by the RDN Board for staff to write a report commenting on ecach of the five
rccommendations.

Below are the five recommendations as presented by the ACLS letier. Each recornmendation is followed
by stalf respenses for Board review,

1 ACES Recommendation:

That the RDN and ACES agree to renew the Avrowsmith Community Activity Coovdinator contract for
another three vears and that the Area ' F° ACAC function be adiusted in contract amownt in year one io
reflect 30% of the (oial tax requisision for Recrearion Services for drea 'F.

RDN Response:
T'his recommendation is not supporied by staif as presented.

The Citv of Parksvilie, Town of Qualicum Beach. and Electoral Areas ‘E°. °F°. "G and *H' fund
Northern Community Reereation Services (NCRS) for delivery of regional recreation program services
across District 69, This NCRS function includes such items as; the use of Sports Fields, District 69
Recreation Grants. Inclusion support for participants with disabilities, Financial Access Program for ages
0-5 yrs and over 17 yis (Society of Organized Services looks after school aged children) and district-wide
programs and cvents for all ages.

128



FPavgau Gf drednesintt Comerniin Lokt ment Sociel) dgrevmenl
Deceaber 13 26000

Peiger 3

The intent of the curvent service agreement and future agreements is 1o supplement recreation services in
Arca ‘F'. Residents of the communidy will continue o utilize district wide recreation services and as a
result continued MMnancial support to these areas is expected. The funding of recrcation services provided
bv ACES was implemented in order to supplement programs in the rural area. not replace ceniralized
lactlitics and programs,

An alternative to ACES recommendation 1s provided later 1n the report,
2. ACES Recommendation:

FThat an annuced contract increase amount jor vear two and year three be the same percentage os the
increase 10 the annval recreation tax reguisition for Area F for thai saine year.,

RDN Response;

Staff recommend supporting consideration ol an annual percentage incicase for years two and threc, but
nat at the same percentage as the annual recreation tax reguisition increase. An annual percentage
increase for years two and three. of any new agreements with ACES that would compensate for inflation
and be based on the local (Victona) Consumer Price Index {CPI). A similar CP1 adjust has been included
in other service agreements such as the one the RDN is currently in with the Gabriola Recreation Society,
Directing the entire NCRS arnual increase of the Area ‘'F™ fax requisition to ACES is not supporied by
Staff. As mentioncd earlier in the RDN Response under ACLES Recommendation one, Arca “F7 residents
continue to have access 1o other regional NCRS programs that will require continued support from all
contributing members.

3. ACES Recommendation:

That o clause be added to the RDN and ACES agrecment that the contract be trans ferable to any new or
existing Arrowsmith Conmunity organization if requested and gy mutually agreed by ACES and RDY
Recrecation. This will ensure continuity for uninterrupted recreaiion aciivity services to the Arrowsniih
Community should ACES wish to reorgonize as a different sociely, merge With another CORmuning
organization. or dissolve,

RDN Respoanse:

Staff would recommend that any agreement with ACES would require written approval of the transferring
of the agreement ta a differcnt non-proiit society. ACES execwtive have indicated 10 RIDN staff that there
arc no cunent plans to ccase operations or merge with any ke associations, However as the community
grows there may be opportunities in the future that would better serve the area.

4. ACES Reconumendation:

That the ACES/RDN contract be more flexible 1o allow for more than one pavt time contract position 1o
aliow for program expansion, backup training and extra coverage for programs such s suhimer camps,
where extra camp counsellors are vequived, There aie afse promotional and marketing opportunities that
cowld be added to further enhance the function, positions. special evens and divect program offerings for
our comstuniiy organizations.

RDN Response:

Staff recommend that any new agreement with ACES remain general on how the Society wishes 1o best
provide the service within the funding parameters and the terms of the agrecment.
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5. ACES Recamimendation:

That the Job Description for the ACAC Comiract positiontsi be expanded 1o include Recreation,
Conmmnenity Development and Cutture 10 promote the well being of the total Arrowsmith Comminity and
miterface with aff appropricte conmmunily orgeaizations and husiness.,

RDN Respouse:

Staff recommend support of the concept that the ACAC job description may be expanded 1o include
Reereation. Community Development and Culture.

ALTERNATIVES

4

To enter into new Recreation Service Agreement with the Arrowsmith Community Cnhancement
Society under the existing financial terms of the current agreement, with an annual adjusiment based
on the Consumer Price Index CPI {Viclora, BC) lor a three year term.

To enter into new Recreation Service Agreement in the amount of $44,000 with an annual adjustment
in 2012 and 2013 based on the Consumer Price [ndex CPI (Victoria, BCY funded by an increase in
taxation to the Northern Community Recreation Service budget in 2011 {or i three vear terni.

To not enter into a Recreation Services Agreement with the Arrowsmith Community Enhancement
Society and the RDN provide direct local recreation serviees o Electoral Area *F .

FINANCIAL IMPLICATIONS

This alternative would continue o provide funding support of S28,000 plus CPI adjustment for
ACLS to continue to offer local recrcation services for residents of Electoral Area "F™ as per the
curtent Five Year Financial Plan.

Under this altcrnative it is recognized that it costs the Regional District $44.000 10 provide an equat
service in Electoral Area H. The 5 16,000 increase in the funding from 28,000 to 44,000 would cost
5.10 per $100,000 assessment. Pricing of reercation programs within Electoral Area "H' are based on
the RDN Fees and Charges Policy which sees cost recoveries range from 75% - 125% depending on
the age of the target market. Programs are planncd for Electoral Area "H' that cover all the cost
recoverics and as a result for budgeting purposes revenues are maltched dircetly 10 expenses. The
direct service delivery model allows for some economies of scale that arc spread across the entire
NCRS function. lasurance. administrative/program registration support, information technology
suppor, wchsite and Active Living Guide presence are alf provided for in Electoral Area ‘H' with
support Trom the whole NCRS function, As a stand alone scrvice, ACES does not enjov economics
of the same magnitude and rcly on other sources of revenue such as program and membership fees to
supplement the fundimig provided by the RDON,
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As done m Llectoral Arca 1. the RDXN 15 able to provide direct recreation services 1o Electoral Area
"B for a tax subsidization of $44.000.  Although Areas *F7 and “I1" differ in demographics and
population, there is not a significance (hat would warrant an increase in financial or time
requirements. Alternative three has considerable long term {inanciat implications that require some
thought. The dircct service delivery model would plage the RDN in an emplovee - emplover
relationship that entatls a commitment of hours of work. benefits and adherence 1o other
requirements that mayv have additional financial implications,

If this option is scleeted. a PPT employee would be retained by the RDN and based in Electoral Area

F to provide the service. Simitar to Alwernative 2, this option would see an increase of 314 per
£100.600 assessmenl.

SUSTAINABILITY IMPLICATIONS

Population and development in Electoral Area I continues to be sirong with projections trending in an
upwards direction. The locale offers ane of the more alfurdable areas within the RDN for families to
settle. A balance of centralized services were the capital and operating costs can he spread over a larper
hase and dircet custom tailored rccreation programs is desired (o continue 1o attract and provide for
existing residents,

CONCLUSION

A key issue identified in 2006 alter the completion of Recreation Services Master Plan was the challenge
of providing recreation programs to areas in the more remole locations of the regional district and away
from centialized recreation services. Afler some consultation with the areas specifically identified in the
master plan {*F°. [, "H') initiatives for cach were undertaken. For Electoral Area "F the RDN cntered
o a Recreation Services Agreement with Arrowsmith Community Enhancement Society (ACES) to
provide supplemental recreation programs in the arca by way of RDN Minancial support in the amount of

$28.,000.

I 2009 RDN staff began discussions with executive from ACES on the extension of the agreement for a
further three - five vear tenm. ACES has requested. along with tour other items, that part of any new or
cxtended agreement include additional financial support be based on some cquity and parity with what
ather remote elecloral areas are receiving from the RDN. LElectoral Areas Y and "H” are ofien conpared
when addressing recreation as the residents in each of these commupities face similar challenges
amributed to distance in accessing significant regional reereation setvices,

The contract sorvice model currently being used in Electoral Area 'F” has proven tw be both effective and
efficient in meeting community needs. Providing a financial contribution that is equitable to what
Flectoral Area "H' recelves is warranted, however providing linancial support for a service contract that
exceeds the cost that would be incurred if the RDN provided the service 1s not recommended. Staff
thercfore recommend that should {inancial support be increased to ACES that it be up 10 a maximum of
$44,000 in 2011,
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The timing of this expiring agreement coincides with the 2011 budget review and planning process and
should be used as an opportunity to review the lnancial implications of the three service delivery options,
RECOMMENDATION
That at the Regional Disiriet Special Comimittee of the Whole Meeting of the Board that will be held on

Tanuary 18. 2011, that service funding increase from $28.000 to $44.000 (0 the Arrowsmith Cotmmunity
Enbancement Society he considered.

Per’ Report Writer . Manager Concurrence

N A
— k\ _.:'5\\1‘\!‘\; " n-._

(ieneral Manager Concurrence CAQ Concurrence
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Appendix A

Arromsmith Community Enhancement Sociely
Agreement Rencwal Leter
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