
REGIONAL DISTRICT OF NANAIMO

REGULAR BOARD MEETING
TUESDAY, JANUARY 26, 2010

7:00 PM

(RDN Board Chambers)

AGENDA

PAGES

1. CALL TO ORDER

2. DELEGATIONS

	

12-I3	 John Tapics, Compliance Coal Corporation dba Comas Joint Venture, re Raven
Underground Coal Project.

3. BOARD MINUTES

	

14-23	 MinUtes of the lnaugrrral Board meeting held December S, 2009 and the Special
Board meeting held January 12, 2010.

4. BUSINESS ARISING FROM THE MINUTES

5. COMMUNICATIONS/CORRESPONDENCE

G^U►1 y lei 0 60.1.1M.11..111101121 &XI

BYLAWS

For Adoption.

Amendment Bylaw No. 1124.08 — Extends the Surfside Sewer Service to Include
an Area `G' Property. (All Directors One Vote)

That "Surfside Sewer Local Service Area Boundary Amendment Bylaw No,
1124.08, 2009" be adopted.

This bylaw amends the Surfside sewer set-vice establishment bylaw by extending
the service area boundaries to include one Area ` G' property.
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Amendment Bylaw No. 889.52 — Extends the Northern Community Server
Service to Include an Area `G' Property. (All Directors — One Vote)

That "Northern Community Sewer Service Area Boundary Amendment Bylaw
No. 889.52, 2009 " be adopted

This bylaw amends the Northern Community sewer service establishment bylaw
by extending the service area boundaries to include one Area `G' property.

Amendment Bylaw No. 1124.09 — Extends the Surfside Sewer Service to Include
an Area `G' Property. (All Directors — One Vote)

That "Sur (side Sewer Local Service Area Boundary Amendment Bylaw No.
1124. 09, 2009" be adopted.

This bylaw amends the Surfside sewer service establishment bylaw by extending
the service area boundaries to include one Area `G' property.

Amendment Bylaw No. 889.53 — Extends the Northern Community Sewer
Service to Include an Area ` G' Property. (All Directors — One Vote)

That "Northern Community Sewer Service Area Boundary Arnendrnent Bylaw
No. 889.53, 2009" be adopted.

This bylaw amends the Northern Community sewer service establishment bylaw
by extending the service area boundaries to include one Area `G' property.

	

7.	 STANDING COMMITTEE, SELECT COMMITTEE AND COMMISSION
MINUTES AND RECOMMENDATIONS

	

7.1	 ELECTORAL AREA PLANNING STANDING COMMITTEE

24-27	 Minutes of the Electoral Area Planning Committee meeting held January 12, 2010.
(for information)

COMMUNICATIONS/CORRESPONDENCE

Mel & Carolynne Spotswood, re Development Variance Permit Application No.
PL2009-850 — Structure Design & Management - Huntington Place - Area `E'.
(Electoral Area Directors except EA `B' — One Vote)

That the correspondence from Mel &- Carolynne Spotswood regarding
Development Variance Permit Application No. PL2009-850 be received.
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PLANNING

AMENDMENT APPLICATIONS

Bylaw No. 500.354 for Zoning Amendment Application No. PL2009-493 —
Paciic Coast Waste Management — 4299 Biggs Road - Area `C'. (Electoral Area
Directors except EA `B' —One Vote)

1. That the minutes of the Public Information Meeting held on December 7,
2009 be received

2. That "Regional District of Nanaimo Land Use and Subdivision Bylaw
Amendment Bylaw No. 500.354, 2010" be given I" and 2"' reading,

3. That the Public Hearing on "Regional District of Nanaimo Land Use and
.Subdivision Bylaw Amendment Bylaw No.No. 500.354, 2010" be delegated to
Director Young or her alternate.

Bylaws No. 1148.05 & 500.353 for OCP & Zoning Amendment Application No.
PL2009-502 - Williamson & Associates - Virostko Road & Midora Road - Area
`C'. (Electoral Area Directors except EA `B' — One Vote)

1. That the minutes of'the Public Information Meeting held on November 19,
2009 be received.

2. That "Regional District of Nanaimo Arrowsmith Benson — Cranberry Bright
Official Cornrnunity Plan Amendment Bylaw No. 1148.05, 2010" be given 1"
and 2"" reading.

3. That Application No. PL2009-502 to rezone the subject property . i-om Rural
I Subdivision `D' (]?UID) to Residential 2 ,Subdivision District `M' (162M)
be approved subject to the conditions included in Schedule fro. 1.

4. That "Regional District of Nanaimo Land Use and Subdivision. Bylaw
Amendment Bylaw No. 500.353, 2010" be given I ` and 2"`r reading.

5. That the Public Hearing on "Regional District of Nanaimo Arrowsmith
Benson — Cranberry Bright Official Community Plan Amendment Bylaw No.
1148,05, 2010" and "Regional District of Nanaimo Land Use and
Subdivision Bylaw Amendment Bylaw No. 500.353, 2010" be delegated to
Director Young or her alternate.
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DEVELOPMENT PERMIT APPLICATIONS

Development Permit Application No. PL2009-012 — Thomas Hoyt, BCLS - 1949
Akenhead Road - Area `A'. (Electoral Area Directors except EA `B' — One Vote)

1. That Development Permit Application No. PL2009-012, in conjunction with
a section 946 subdivision application, be approved subject to the conditions
outlined in Schedules No. I and 2.

2. That staff be directed to review the section 946 provisions as per "Regional
District of Nanaimo Land Use and Subdivision Bylaw No. 500, 1987" and
"Regional District of Nanaimo Zoning and Subdivision Bylaw No. 1285,
2002 " and report back to the Electoral Area Planning Committee.

Development Permit Application No. PL2009-848 - Wessex Enterprises Ltd. -
Extenslon Road - Area `C'. (Electoral Area Directors except EA 'B'— One Vote)

That Development Permit Application No. PL2009-848, in conjunction with a six
lot subdivision application, be approved subject to the conditions outlined in
Schedules No. I and 2.

Development Permit Application No. PL2009-852 — Peter Mason, BCLS - 1055
Spider Lake Road - Area `H'. (Electoral Area Directors except EA `B' — One Vote)

That Development Permit Application No. PL2009-852, in conjunction with a
two lot subdivision, be approved subject to the conditions outlined in Schedules
No. I and 2.

DEVELOPMENT VARIANCE PERMITAPPLICATIONS

Development Variance Permit Application No. PL2009-805 — Fern Road
Consulting Ltd. — 6360 Island Highway West — Area `H'. (Electoral Area
Directors except EA B' — One Vote)

Delegations wishing to speak to Development Variance Permit Application No.
PL2009-805.

That Development Variance Permit Application No, PL2009-805 to legalize the
location of two existing accessory buildings, be approved.

Development Variance Permit Application No. PL2009-807 - Fern Road
Consulting Ltd. - 1969 Seahaven Road - Area `E'. (Electoral Area Directors
except EA 'B'— One Vote)

Delegations wishing to speak to Development Variance Permit Application No.
PL2009-807.
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That Development Variance Permit Application No. PL2009-807 to permit the
construction of a dwelling unit with height and setback variances be approved
subject to the conditions outlined in Schedules No. 1 to 4.

Development Variance Permit Application No. PL2009-845 — Clark & Wick —
3415 Beldon Place - Area `E'. (Electoral Area Directors except EA `B' — One Vote)

Delegations wishing to speak to Development Variance Permit Application No.
PL2009-845.

That Development Variance Permit Application No. PL 2009-845 to vary the
maximum height in order to permit the construction of a single dwelling unit be
approved.

Development Variance Permit Application No. PL2009-850 — Structure Design
& Management - Huntington Place - Area `E'. (Electoral Area Directors except
EA `B' — One Vote)

Delegations wishing to speak to Development Variance Permit Application No.
PL2009-850.

That Development Variance Permit Application No. PL2009-850 be approved
subject to the conditions outlined in Schedules No. 1 to 3.

OTHER

Request for Frontage Relaxation on Subdivision Application No. PL2009-832 -
Thomas Hoyt, BCLS _ 2570 Tiesu Road - Area `A'. (Electoral Area Directors
except EA 'B'— One Vote)

That the request to relax the minimum 10% perimeter frontage requirement for
proposed Lot 2 be approved.

Consideration of Park Land Dedication and/or Cash-in-Lieu of Park Land on
Subdivision Application No. PL2009-793 - Fern Road Consulting Ltd. - 6360
Island Highway West - Area `H'. (Electoral Area Directors except EA `B' — One
Vote)

That cash-in-lieu (S20, 000 based on current assessment) of parkland and an
additional S5,000 community contribution toward park iniprovenrenis be
accepted

7.2	 COMMITTEE OF THE WHOLE STANDING COMMITTEE

28-35	 Minutes of the Committee of the Whole mecting held January 12, 2010. (for
information)
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COMMUNICATIONSTORRESPONDENCE

Brian Kingzett, Vancouver Island University, re Letter of Support for the Deep
Bay Field Station. (All Directors — One Vote)

That the correspondence firom the Vancouver Island University requesting a
letter of support for an application for funding to the Provincial Innovative Clean
Energy Fund entitled "Mid Island Renewable Energy Showcase " he received.

(this item was dealt with at the January 12, 2010 Special Board Meeting)

Correspondence, re Rural Streetlighting Service Amendment Bylaw No. 791.18.
(All Directors — One Vote)

That the correspondence from residents regarding "Rural Streetlighting Service
Amendment Bylaw No. 791.18 " be received.

CORPORA TE ADMINISTRA TION SER VICES

ADMINISTRATION

Meeting Schedule for 2010. (All Directors — One Vote)

That the 2010 meeting schedule be received for information and, as has been the
practice since 2006, the August Committee meetings be deferred to September.

FINANCE AND INFORMA TION SER VICES

FINANCE

Bylaw 1584 — Security Issuing Bylaw in Relation to the Cedar Sewer Capital
Financing Service (Stage 2 — Small Lot Residential Properties). (All Directors —
Weighted Vote)

That "Regional District of Nanaimo (Cedar Sewer Small Lot Residential
Properties .Stage 2 Capital Financing .Service) Security Issuing Bylaw No.
1584, 2010 " be introduced and read three tunes.

(All Directors — 2/3 Vote)

2. That "Regional District of Nanaimo (Cedar Sewer Small Lot Residential
Properties .Stage 2 Capital Financing Service) Security Issuing Bylaw No.
1584, 2010" be adopted and forwarded when required to the Ministry of
Community & Rural Development .for a Certificate of Approval.
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Bylaw 1587 -- Security Issuing Bylaw in Relation to the Meadowood Fire
Protection Service. (Al l Directors — Weighted Vote)

1. That "Meadowood Fire Protection Service Security Issuing Bylaw No. 1587,
2010" be introduced and read three tinges.

(All Directors -- 2/3 Vote)

2. That "Meadowood Fire Protection Service Security Issuing Bylaw iVo. 1587,
2010" be adopted and forwarded when required to the Ministry of
Community & Rural Development for a Certificate QfApproval.

2009 Audit Plan. (All Directors — One Vote)

That the 2009 audit plan proposed by Meyers Norris Penny LLP be received and
approved as presented

2010 Proposed Budget Overview. (All Directors — One Vote)

1. That the proposed 2010 budget be approved in principle and that staff be
directed to finalize preparation of the 2010 to 2014 financial plan.

2. That the schedule of budget meetings and publications be approved and
published as presented.

Amendment Bylaws No. 789.03, 803.05, 804.06, 1001.04 & 1553.02 — Increase the
Requisition Limits for the Fairwinds Streetlighting, Areas E & F Community
Parks, Parksville Fire Protection and Regional Growth Management Services.
(AlI Directors — One Vote)

1. That "Regional Growth Management Service Amendment Bylaw No.
1553.02, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities for^ approval.

2. That "Parksville (Local) Fire Protection Area Amendment Bylaw No.
1001. 04, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities ,for approval.

3. That "Electoral Area `E' Con gnnunity Parks Local Service Amendment Bylaw
No. 803.05, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities for approval.

4. That "Electoral Area `F' Community Parks Local Service Amendment Bylaw
No. 804.06, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities for approval.

5. That "Fairwinds Streetlighting Local Service Amendment Bylaw No. 789.03,
2010" be introduced for three readings and be forwarded to the Inspector of
Municipalities , far approval.
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RECREATIONAND PARKS SER VICES

RECREATION

Bylaws No. 861.02 & 1588 -- Amend the .joint Civic Properties & Recreation
Commission Establishment Bylaw and Establish a Reserve Fund for the Service.
(All Directors — One Vote)

1. That "Northern Community Recreation Service Amendment Bylaw No,
861.02, 2010" he introduced, read three times and be forwarded to the
Inspector of Municipalities for approval.

(Parksville, Qualicum Beach, EAs `E', `F `G' `H' — Weighted Vote)

2. That "Northern Community Recreation Service Reserve Fund Establishment
Bylaw No, 1588, 2010 " be introduced for three readings.

(AI l Directors — 213 Vote)

3. That "Northern Community Recreation Service Reserve Fund Establishment
Bylaw No. 1588, 2010" be adopted.

REGIONAL AND COMMUNITY UTILITIES

WATER

Water Services Operations Centre Lease Agreement. (All Dii,ectol-s — Weighted
Vote)

That the Board direct staff to complete a five year lease agreement with Noort
Investments and Associates for Unit 47, 8 — 1065 Herring Gull Way in
Parksville.

COMMISSION, ADVISORY & SELECT COMMITTEE

District 69 Recreation Commission. (All Directors -- One Vote)

That the minutes of the District 69 Recreation Commission meetings held
November 19, 2009 and December 17, 2009 be received for information.

From the Commission Meeting held November 19, 2009:

(Parksville, Qualicum Beach, EAs `F `G' IT— Weighted Vote)

1. That staff be directed not to proceed further with the Ravensong Aquatic
Centre expansion review at this time and that the user groups he advised
accordingly.
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(Parksville, Qualieurn Beach, EAs `E', `F' `G' 'H— Weighted Vote)

2. That the Regional District forward a letter of thank you to the Lion's Club
and the Parksville .Save-on-Foods for their financial contribution, which
allows free admission to the Oceanside Place Family Skate Sessions which
has provided an opportunity to all District 69 families to actively participate
in a healthy sport.

From the Commission Meeting held December 17, 2009:

(Parksville, Qualicum Beach, EAs `E', `l3 ' `G' 'H'— Weighted Vote)

That subject to confirmation of funding of $12, 000 from the Oceanside Track
and Field Club, X5'4, 000 front the District 69 Sports Association, the Regional
District of Nanaimo support the proposal from the Oceanside Track and
Field Club for improverrrents to the track at Ballenas Secondary School
under the UBCM School Community Connections Program in partnership
with School District 469 and provide S6,500 fr-om the District 690
Recreation Coordination Function for the project.

2. That the Regional District of Nanaimo endorse the Terrns and Conditions as
set out under the UBCM School Community Connections Program for Phase
III funding.

District 69 Recreation Commission Budget Recommendations:

That the following recommendations be forwarded to the Board for
consideration at the 2010 budget deliberations:

(a) That the Board support a contribution of $6,500 for the Track
improvements at Ballenas Secondary School to be funded throargh the
District 69 Recreation Coordinating Function by reducing the same
amount . i•orn the $'30,000 identified to be transferred to reserves in the
proposed 2010 annual budget.

(b) That the Board support the increase to the Arrowsntith Community and
Enhancement Society 2010 contract in the amount of $5,880, to cover
their operating costs budget shortfall, and that the increase be funded
by lessening the amount set aside in 2010 reserve funds by an equal
amount.

Drinking Water Protection Advisory Committee. (All Directors — One Vote)

That the minutes of the Drinking Water Protection Advisory Committee meeting
held December 8, 2009 be receivedfor information.
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Regional Parks & Trails Advisory Committee. (All Directors — One Vote)

1. That the minutes of'the Regional Parks & Trails Advisory Committee meeting
held December 1, 2009 be received for information.

2. That the Mount Benson Regional Park Management Plait be approved,

That future regional park management plans include a costing matrix
regarding the policies and actions outlined in the plan.

Regional Solid Waste Advisory Committee. (All Directors — One Vote)

Thal the minutes of the Regional Solid Waste Advisory Committee meeting held
November 19, 2009 be received for information.

Electoral Area `H' Parks and Open Space Advisory Committee. (All Directors --
One Vote)

1. That the minutes of the Electoral Area `H' Parks and Open Space Advisory
Committee meeting held December 9, 2009 be received for information.

2. That the following recommendation be forwarded to the Board for
consideration at the 2010 budget deliberations:

That the Board support the Electoral Area 'H' Community Parks Budget
recommendation that the S40, 000 in professional fees for Henry Morgan
Park include signage and that $40, 000 be transferred to capital reserves.

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Letter of Support for the Deep Bay Field Station. (All Directors — One Vote)

That the RDN Board provide a letter of support for Vancouver Island
University's application titled "Mid Island Renewable Energy Showcase" to the
Provincial Innovative Clean Energy Fund.

(this item was dealt with at the January 12, 2010 Special Board Meeting)

Nanaimo & Area Land Trust Funding Request. (All Directors — One Vote)

That the Nanaimo & Area Land Trust 's funding request in the amount of S30, 000
be considered as part of the 2010 budget deliberations.
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Vancouver Island North Film Commission Funding Request. (All Directors —
One Vote)

That staff send a letter° to the Vancouver Island North Film Commission to inform
them that funding will not be forthcoming as the Regional District of'Nanahno
does not have an economic development function, and that a Board
representative will not be appointed to sit on the VI North Film Commission.

	

7.3	 EXECUTIVE STANDING COMMITTEE

	7.4	 COMMISSIONS

	

7.5	 SCHEDULED STANDING, ADVISORY STANDING AND SELECT
COMMITTEE REPORTS

	

S.	 ADMINISTRATOR'S REPORTS

36-51 Bylaw No. 1250.04 - Amends the Fees Component of the Building Regulation and
Fees Bylaw. (Electoral Area Directors — Weighted Vote; All Directors --- 213 Vote;
Electoral Area Directors — Weighted Vote; All Directors — One Vote)

52-57	 Animal Control Services - Agreement for Use of City of Nanaimo's Animal Shelter
Facilities. (All Directors — Weighted Vote)

58-62	 2010 Community Works Projects. (Electoral Area Directors — Weighted Vote)

63	 2010 — 2012 Board Strategic Plan,

9. ADDENDUM

10. BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

11. NEW BUSINESS

12. BOARD INFORMATION (Separate enclosure on blue paper)

13. ADJOURNMENT

14. IN CAMERA



I anaimo Regional District Board Meeting — January 26, 2010
Delegation: Compliance Coal Corporation - John A. Tapics

The Raven Underground Coat Project
Compliance Coal Corporation dba the Comox Joint Venture is (CJV)

-	 proposing the development of an underground mine on Vancouver Island.

The proposed project is located on mainly private land approximately six kilometres west of the
Buckley Bay ferry terminal in the Comox Valley.

The Raven project surface footprint would be approximately 200 hectares including all mine
buildings, coal processing facilities, settling ponds and rock reject piles. The underground mine
is estimated at 3100 hectares.

The project is in its early stages of research, consultation and preliminary studies. The results of
environmental and engineering studies as well as public and First Nations considerations will be
incorporated into the design of the project.

The project is committed to working with the community, First Nations and all levels of
government to develop a project that is environmentally and socially responsible.

Steel-making Coal
Studies show there are significant deposits of metallurgical coal in the Fanny Bay (Raven
Project) area. This coal has unique properties that make it suitable for making steel.

The Raven Project proposes to remove the metallurgical or steel-making coal for export to steel-
making markets in Canada, Japan, South Korean, Taiwan and China.

Preliminary studies show that 80% of the coal produced from the Raven Project will be used for
steel. The remaining 20% may be used to produce energy.

Coal Production
Early data indicates the underground mine may be capable of producing up to 2.2 million tonnes
of raw (unprocessed) coal each year, Over the total mine life of approximately 20 years, the
project is estimated to be capable of producing between 0.9 to 1.5 million tonnes of clean
(processed) coal, per year. Coal quality testing to confirm these amounts is expected to be
complete in the spring of 2010.

Water Management
To safely and efficiently manage all surface and ground water, a comprehensive water
management plan will be implemented for the Raven Project.

Most of the water used by the project will be recycled using a closed circuit water recovery
system. Any water that is released will meet, or be better than, government water quality
standards.

Protecting Ground and Surface Water
The project is located in the Cowie Creek Watershed.
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Engineers and environmental consultants are currently conducting technical and environmental
assessments to identify what needs to be done to protect surface and ground water. These
environmental assessments will continue until early 2010 when a detailed water management
plan will be developed. The results of these assessments will be made available for the public to
review when completed.

Surface water data has been collected since April 2009 and will continue for the life of the
project. It includes:

Continuous water height recording at three sites on Cowie and Cougar Creeks
Monthly measurements of stream discharges
Tracking low and flood flow to make predictions that will be used in the design of water
management structures and to assess impacts on fish habitat and migration

Ground water data is currently being collected from four monitoring wells drilled during the
summer of 2009. Area aquifers will be mapped and a model built to determine ground water
flows.

Managing Rock Rejects
Rock rejects will be minimized as the mine is underground rather than open-pit or other surface
mining method. Coal quality studies expected to be completed in the spring of 2010 will
determine the estimated amount of rock rejects.

Reject rock management strategies will be employed to ensure all rejects will be stored or
disposed of in a way that will prevent potential environmental impacts. For example water will be
diverted around and away from the storage piles.

Opportunities for Community Input
Opportunities for community input will be provided at every stage of the project. Considerations
and interests raised by the community will be incorporated into the planning and design of the
project.

More than 300 people attended an open house hosted by the Raven Project at the Fanny Bay
Community Centre in October, a Project Update has been distributed directly to Comox Valley
households, the project team has met with community, business ; government and First Nations
representatives and a public information telephone line and email have been set up.

As a result of early consultation with environmental and community interests, the project has
moved the proposed mine site to a preferred location six kilometres west of the Buckley Bay
Ferry terminal. The proposed new site is located in a valley behind a ridge to reduce noise and
visual impacts.

More open houses and meetings will be held as the project progresses.

Transportation
We are currently looking at three ports to handle the shipment of the Raven Project coal:
Middle Point, Duke Point and Port Alberni.

Port Alberni has been announced as the preferred port facility.

2
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE INAUGURAL MEETING OF THE BOARD
OF THE REGIONAL DISTRICT OF NANAIMO HELD ON

TUESDAY, DECEMBERS, 2009, AT 7:00 PM IN THE
RDN BOARD CHAMBERS

Present:
Director J. Stanhope
Director J. Burnett
Director G. Rudischer
Director M. Young
Director G. Holme
Director L. Biggemann
Director D. Bartra€n
Director E. Mayne
Director C. Haime
Director J. Ruttan
Director B. Holdom
Director 1, Kipp
Director Sherry
Director L, McNabb
Director B, Bestwick
Director D. Johnstone

Also in Attendance:

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C
Electoral Area E
Electoral Area F
Electoral Area H
City of Parksville
District of Lantzville
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

C. Mason	 Chief Administrative Officer
M. Pearse	 Sr. Mgr,, Corporate Administration
T. Osborne	 Gen. Mgr., Recreation & Parks Services
J, Finnie	 Gen. Mgr., Regional & Community Utilities Services
P. Thorkelsson	 Gen Mgr., Development Set-vices
N. Avery	 Gen. Mgr., Finance & information Services
D. Trudeau	 Gen. Mgr., Transportation & Solid Waste Services
N. Torn	 Recording Secretary

CALL TO ORDER

The Administrator called the meeting to order and confirmed receipt of notification from the City of
Nanaimo, the City of Parksville, the Town of Qualicum Beach and the District of Lantzville advising of their
Council appointments to the Board for the year 2010.

INAUGURATION OF BOARD MEMBERS

The Senior Manager of Corporate Administration conducted the inauguration proceedings including the Oaths
of Office.
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ELECTION OF BOARD CHAIRPERSON

The Chief Administrative Officer called for nominations for the position of Chairperson for the year 2010.

Director Hahne nominated Director Stanhope.

There being no further nominations, the Chief Administrative Officer declared Director Stanhope Chairperson
for 2010.

ELECTION OF DEPUTY CHAIRPERSON

The Chief Administrative Officer called for nominations for the position of Deputy Chairperson for the year
2010.

Director Burnett nominated Director McNabb.

There being no further nominations, the Chief Administrative Officer declared Director McNabb Deputy
Chairperson for the year 2010,

The Deputy Chairperson thanked the Board for their continued confidence.

The Chairperson thanked the Board members for their continuing support and congratulated the Board on a
job well done in the last year.

BOARD MINUTES

MOVED Director Haime, SECONDED Director Bartram, that the minutes of the regular Board meeting held
on November 24, 2009, be adopted as amended by replacing the words "in support of with the word
"regarding" and adding the words "and forwarded to the Planning Department for consideration'' in the
correspondence from the District of Lantzville.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Lynn Kitehen, City of Parksville, re Cosmetic Pesticide Ban.

MOVED Director Bestwick, SECONDED Director .Johnstone, that the correspondence received from the City
of Parksville regarding a combined investigation by RDN and City of Parksville staff on the possibility of
banning cosmetic pesticide, be received.

CARRIED
COMMISSIONS

Electoral Area `A' Parks, Recreation and Culture Commission.

MOVED Director Burnett, SECONDED Director McNabb, that the minutes of the Electoral Area `A' Parks,
Recreation and Culture Commission meeting held November 18, 2009 be received for information.

CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that the Electoral Area `A' Grant-in-Aid
application received from the 1 ST Cedar Scouts, for outdoor camping gear, in the amount of $1,500, be
approved.

CARRIED

MOVED Director Burnett, SECONDED Director- McNabb, that the Electoral Area `A' Grant-in-Aid
application received from the Cedar School and Community Enhancement Society, for mats and honorarium,
in the amount of $1 ; 500, be approved.

CARRIED
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MOVED Director Burnett, SECONDED Director McNabb, that the Electoral Area `A' Grant-in-Aid
application received from the South Wellington and Area Community Association, for program hall rental, in
the amount of $598, be approved.

CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that the Electoral Area 'A' Grant-in-Aid
application received from the South Wellington Elementary PAC, for program supplies and equipment, in the
amount of $620, be approved.

CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that the Electoral Area `A' Grant-in-Aid
application received from the St. Phillips Anglican Church, for a portable stereo, in the amount of $807, be
approved,

CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that staff investigate the cost of the installation of
an exterior light at the Cedar Heritage Centre and report back to Area `A' Parks, Recreation and Culture
Commission.

CARRIED

MOVED Director Burnett, SECONDED Director McNabb, that the Regional Parks and Trails Advisory
Committee consider the development of the section of the Morden Colliery Regional Trail between Cedar
Road and the Nanaimo River, as an additional access to the Nanaimo River.

CARRIED

SCHEDULED STANDING, ADVISORY STANDING AND SELECT COMMITTEE REPORTS

Regional Liquid Waste Advisory Committee.

MOVED Director Holme, SECONDED Director McNabb, that the minutes of the Regional Liquid Waste
Advisory Committee meeting held November 5, 2009 be received for information.

CARRIED
ADMINISTRATOR'S REPORTS

Infrastructure Planning Grant Application — Proposed Wastewater Servicing Study for Bowser Village
Centre.

MOVED Director Bartram, SECONDED Director Rudischer, that the Board support applications to the
Ministry of Community Development for Infrastructure Planning (Study) Grant applications for the Bowser
Village Servicing Study.

CARRIED
Animal Control Services — District 68.

MOVED Director Burnett, SECONDED Director Young, that a one year contract for Animal Conti-of
Services in District 68 with Coastal Animal Control Services of BC Limited, be approved.

CARRIED

MOVED Director Burnett, SECONDED Director Young, that Trevor Hughes, Suzanne Michelle Hughes,
Carol Ann Pilkonis, Matthew Adam Purchase and Gary Paul Thiel of Coastal Animal Control Services of BC
Limited, be appointed as Bylaw Enforcement Officers for the specific purpose of enforcing Regional District
of Nanaimo Animal Control and Licensing Bylaws.

CARRIED
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Regional Growth Management Service — Release of Reserve Funds.

MOVED Director Holdom, SECONDED Director Bartram, that the Board approve the release of up to
$23,399 from the Regional Growth Management Service reserve fund for 2009 expenses incurred for the
Regional Growth Strategy.

CARRIED

Bylaws No. 1585 & 1586 — To Establish Reserve Funds for the French Creek & Nanoose Bay Bulk
Water Services.

MOVED Director Holme, SECONDED Director McNabb, that "French Creek Bulk Water Capital Reserve
Fund Bylaw No. 1585. 2009" be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director Johnstone, that "French Creek Bulk Water Capital Reserve
Fund Bylaw No. 1585, 2009" be adopted.

CARRIED

MOVED Director Holme, SECONDED Director McNabb, that "Nanoose Bay Bulk Water Capital Reserve
Fund Bylaw No. 1586, 2009" be introduced and read three times.

CARRIED

MOVED Director Hohne, SECONDED Director Johnstone, that "Nanoose Bay Bulk Water Capital Reserve
Fund Bylaw No. 1586, 2009" be adopted.

CARRIED
Bylaw No. 1388.03 — Amends the Yellow-Point Fire Protection Service Establishment Bylaw.

MOVED Director Burnett, SECONDED Director Bartram, that "Waterloo Fire Protection Service
Amendment Bylaw No. 1388.02, 2008" be abandoned.

CARRIED

MOVED Director Burnett, SECONDED Director Young, that "Cassidy Waterloo Fire Protection Service
Amendment Bylaw No, 1388.03, 2009" be introduced for three readings and be forwarded to the Ministry of
Community and Rural Development for approval.

CARRIED
2009 Departmental Accomplishments.

MOVED Director McNabb, SECONDED Director Johnstone, that the Board receive the summary of
activities and departmental accomplishments for the Regional District of Nanaimo for 2009.

CARRIED

Drinking Water & Watershed Protection Advisory Committee — Revised Terms of Reference.

MOVED Director Bartram, SECONDED Director Burnett, that the Drinking Water and Watershed Protection
Advisory Committee Terms of Reference be modified to include two (2) Board members from each of
District 69 and District 68 and to include a Registered Professional Biologist and a representative from the
Vancouver Island University.

CARRIED
BOARD INFORMATION

Provincial Funding Assistance to the Arts.

MOVED Director Johnstone, SECONDED Director McNabb, that the Regional District of Nanaimo write a
letter to Premier Campbell requesting that the provincial funding for assistance to the arts be reinstated.

CARRIED
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PRESENTATION

Lang Service Pins.

The Chairperson presented 20 year service pins to Directors Holdom, Holme and Sherry and a 25 year service
pin to Director McNabb, and congratulated them on their dedication to the Board.

ADJOURNMENT

MOVED Director Holme, SECONDED Director McNabb, that this meeting terminate.

CARRIED

TIME: 7:28 PM,

CHAIRPERSON
	

SR. MGR., CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SPECIAL BOARD MEETING
HELD ON TUESDAY, JANUARY 12, 2010, AT 8:49 PM

RDN BOARD CHAMBERS

Present:
Director J. Stanhope
Director J. Burnett
Director G. Rudischer
Director M. Young
Alternate
Director F. Van Eynde
Director L. Biggemann
Director D. Bat-tram
Director E. Mayne
Director T. Westbroek
Director C. Haime
Director D, Johnstone
Director B. Holdom

Also in Attendance:

C. Mason
M. Pearse
J. Finnie
T. Osborne
P. Thorkelsson
N. Avery
D. Trudeau
N. Torn

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C

Electoral Area E
Electoral Area F
Electoral Area H
City of Parksville
Town of Qualicu n Beach
District of Lantzville
City of Nanaimo
City of Nanaimo

Chief Administrative Officer
Senior Manager, Corporate Administration
General Manager, Water & Wastewater Services
General Manager, Recreation & Parks
General Manager, Development Services
Gen. Manager, Finance & Information Services
Gen. Manager, Transportation & Solid Waste Services
Recording Secretary

COMMUNICATIONS/CORRESPONDENCE

Lynn Kitchen:, City of Parksville, re Appointment to the District 69 Recreation Commission.

MOVED Director Mayne, SECONDED Director Haime, that the correspondence from the City of
Parksville appointing Councillor Teresa Patterson to the District 69 Recreation Commission be received
for information.

CARRIED

Lynn Kitchen, City of Parksville, re Appointment to the Arrowsmith Water Service Management
Committee.

MOVED Director Mayne, SECONDED Director Haime, that the correspondence from the City of
Parksville appointing Councillor Marc Lefebvre to the Arrowsmith Water Service Management
Committee be received for information.

CARRIED
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UNFINISHED BUSINESS

BYLAWS

For Adoption,

Bylaw No. 794.07.

MOVED Director Westbroek, SECONDED Director Bartram, that "French Creek Fire Protection Local
Service Area Boundary Amendment Bylaw No. 794.07, 2009" be adopted.

CARRIED
Bylaw No. 821.07.

MOVED Director Burnett, SECONDED Director Van Eynde, that "Errington fire Protection Local
Service Area Amendment Bylaw No. 821.07, 2009" be adopted.

CARRIED
Bylaw No. 1001.03.

MOVED Director Burnett, SECONDED Director Mayne, that "Parksville (Local) Fire Protection Local
Service Area Boundary Amendment Bylaw No. 1001.03, 2009" be adopted.

CARRIED
Bylaw No. 1388.03.

MOVED Director Burnett, SECONDED Director Young, that "Cassidy Waterloo Fire Protection Service
Amendment Bylaw No. 13 88.03. 2009" be adopted.

CARRIED
Bylaw No. 1583.

MOVED Director Burnett, SECONDED Director Young, that "Regional District of Nanaimo Cedar
Estates Storm Water Management Service Establishment Bylaw No. 1583, 2009" be adopted.

CARRIED

SCHEDULED STANDING, ADVISORY STANDING AND SELECT COMMITTEE REPORTS

Director Van Eynde left the meeting citing a possible conflict of interest with the following items.

Regional Parks & Trails Advisory Committee.

MOVED Director Bartram, SECONDED Director Johnstone, that Peter Rothermel and Frank Van Eynde
be appointed to the Regional Parks & Trails Advisory Committee for terms ending December 31, 2011.

CARRIED
Electoral Area `A' Parks, Recreation and Culture Commission.

MOVED Director Bartram, SECONDED Director Johnstone, that Mai-lies Newton, Chris Pagan and
Ryan Rangno be appointed to the Electoral Area `A' Parks, Recreation and Culture Commission for terms
ending December 31, 2011.

CARRIED
Electoral Area `B' Parks & Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Rudischer, that Cameron Murray be appointed to the
Electoral Area `B' Parks & Open Space Advisory Committee for a term ending December 31, 2011.

CARRIED
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East Wellington/Pleasant Valley Parks & Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Young, that Bruce Erickson; Rick Heikkila and Judith
Wilson be appointed to the East Wellington/Pleasant Valley Parks & Open Space Advisory Committee
for terms ending December 31, 2011.

CARRIED
Nan oose Bay Parks & Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Johnstone, that Peter Law and Scott Wroe be
appointed to the Nanoose Bay Parks & Open Space Advisory Committee for terms ending December 31,
2011,

CARRIED
Electoral Area `F' Parks & Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Biggemann, that Alfred Jablonsky be appointed to the
Electoral Area `F' Parks & Open Space Advisory Committee for a term ending December 3 1, 201 1.

CARRIED
Electoral Area `G' Parks & Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Mayne, that Minnie Corbett be appointed to the
Electoral Area `G' Parks & Open Space Advisory Committee for a term ending December 31, 2011.

CARRIED
Electoral Area `H' Parks & Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Mayne, that Patty Biro and Brenda Wilson be
appointed to the Electoral Area `H' Parks & Open Space Advisory Committee for terms ending
December 31, 2011.

CARRIED
Grants in Aid Committee.

MOVED Director Bartram, SECONDED Director Young, that Bruce Erickson, Gordon Turgeon and
Frank Van Eynde be appointed to the Grants in Aid Committee for terms ending December 31, 2010.

CARRIED
Director Van Eynde returned to the meeting.

Regional Solid Waste Advisory Committee.

MOVED Director Bartram, SECONDED Director Van Eynde, that Lee Rowley be appointed to the
Regional Solid Waste Advisory Committee as a Business Community (north) representative for a term
ending December 31, 2011,

CARRIED
ADMINISTRATOR'S REPORTS

Board Appointments to Standing, Select and Advisory Committees.

MOVED Director Bartram, SECONDED Director Mayne, that the Chairperson appointments to the 2010
Regional District of Nanai€no Select Committees be received for information

CARRIED

MOVED Director Bartram, SECONDED Director Mayne, that the Chairperson recommendations for
appointments to the 2010 Regional District of Nanaimo Standing Committees be endorsed.

CARRIED
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MOVED Director Bartram, SECONDED Director Mayne, that the Chairperson recommendations for
appointments to the 2010 Regional District of Nanaimo Schedules Standing Committees, Advisory
Committees and Commissions be endorsed as follows:

Arrowsmith Water Service Management Committee — J. Stanhope, G. Holme, Alternate,

Central South RAC for Island Coastal Economic Trust — J. Stanhope, G. Holme.

Deep Bay Harbour Authority — D. Bartram.

Island Corridor Foundation — B. Holdom, J. Stanhope, Alternate.

Mount Arrowsmith Biosphere Foundation — L. Biggemann.

Municipal Finance Authority — J. Stanhope, G. Holme, Alternate.

Municipal Insurance Association (MIA) — L. McNabb.

North Island 911 Corporation — J, Stanhope, E. Mayne, Alternate,

North Island-Sunshine Coast RAC for Island Coastal Economic Trust — L. Biggemann.

Oceanside Tourism Association — G. Holme, J. Stanhope, Alternate.

Regional Library Board — G. Holme, G. Rudischer, Alternate.

Regional Transportation Advisory Committee --- J. Stanhope.

TeMexw Treaty Negotiations Committee — C. Haime, G. Holme, Alternate.

VI Health Authority Joint Capital Planning Committee — J. Stanhope, T. Westbrook, Alternate.
CARRIED

NEW BUSINESS

Letter of Support for the Deep Bay Field Station.

MOVED Director Bartram, SECONDED Director Haime, that the RDN Board provide a letter of support
for Vancouver Island University's application titled "Mid Island Renewable Energy Showcase" to the
Provincial Innovative Clean Energy Fund.

CARRIED
Coastal Douglas Fir (CDF) Protection of Crown Land in Electoral Area `H'.

MOVED Director Bartram, SECONDED Director Haime, that the RDN Board request staff to write a
letter to the Provincial Government supporting their proposed Coast Douglas Fir Protection of Crown
Land in Electoral Area `H', however, requesting that the below noted areas inside the boundary of the
Bowser Village Centre be considered for future civic and cultural uses such as parks, trails and public
open space, community fire hall and ambulance facility, seniors housing and community sewer system.
These areas are:

(a) District Lot 36, Plan 2076 ; PT  and PT2.
(b) District Lot 85, Plan 2076, Rem Lot 14, 15, 18 and 19.

CARRIED
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ADJOURNMENT

MOVED Director Iloldom, SECONDED Director Mayne, that this meeting terminate.
CARRIED

TIME; 8:55 PM

CHAIRPERSON
	

SR MGR, CORPORATE ADMINISTRATION
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REGIONAL, DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA PLANNING COMMITTEE
MEETING HELD ON TUESDAY, JANUARY 12, 2010, AT 6:30 PM

IN THE RDN BOARD CHAMBERS

Present:
Director D. Bartram
Director J. Burnett
Director M. Young
Alternate
Director F. Van Eynde
Director L. Biggemann
Director J, Stanhope

Also in Attendance:

C. Mason
M. Pearse
P. Thorkelsson
D. Lindsay
T. Osborne
N. Tonn

CALL TO ORDER

Chairperson
Electoral Area A
Electoral Area C

Electoral Area E
Electoral Area F
Electoral Area G

Chief Administrative Officer
Senior Manager, Corporate Administration
General Manager, Development Services
Manager, Current Planning
General Manager, Recreation Services
Recording Secretary

The Chairperson welcomed Alternate Director Vail 	 to the meeting.

MINUTES

MOVED Director Van Eynde, SECONDED Director Stanhope, that the minutes of the Electoral Area
Planning Committee meeting Feld November 10, 2009 be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Mel & Carolynne Spotswood, re Development Variance Permit Application No. PL2009-850 —
Structure Design & Management — Huntington Place — Area `E'.

MOVED Director Burnett, SECONDED Director Young, that the correspondence from Mel & Carolynne
Spotswood regarding Development Variance Permit Application No. PL2009-850 be received.

CARRIED
PLANNING

AMENDMENT APPLICATIONS

Bylaw No. 500.354 for Zoning Amendment Application No. PL2009 -493 — Pacific Coast Waste
Management --- 4299 Biggs Road -- Area `C'.

MOVED Director Young, SECONDED Director Burnett, that the minutes of the Public Information
Meeting held on December 7, 2009 be received.

CARRIED
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MOVED Director Young, SECONDED Director Burnett, that "Regional District of Nanaimo Land Use
and Subdivision Bylaw Amendment Bylaw No. 500.354, 2010" be given I" and 2" d reading.

CARRIED

MOVED Director Young, SECONDED Director Burnett, that the Public Hearing on "Regional District of
Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw No, 500.354, 2010", be delegated to
Director Young or her alternate.

CARRIED

Bylaws No. 1148.05 & 500.353 for OCP & Zoning Amendment Application No, PL2009-502 --
Williamson & Associates — Virostko Road & Midora Road -- Area `C'.

MOVED Director Young, SECONDED Director Burnett, that the minutes of the Public Information
Meeting held on November 19, 2009 be received.

CARRIED

MOVED Director Young, SECONDED Director Burnett, that "Regional District of Nanaimo Arrowsmith
Benson -- Cranberry Bright Official Community Plan Amendment Bylaw No. 1 148.05, 2010" be given I"
and 2 nd reading.

CARRIED

MOVED Director Young, SECONDED Director Burnett, that Application No. PL2009-502 to rezone the
subject property from Rural 1 Subdivision `D' (RU ID) to Residential 2 Subdivision District `M' (RS2M)
be approved subject to the conditions included in Schedule No. 1,

CARRIED

MOVED Director Young, SECONDED Director Burnett, that "Regional District of Nanaimo Land Use
and Subdivision Bylaw Amendment Bylaw No, 500.353, 2010" be given I" and 2" d reading.

CARRIED

MOVED Director Young, SECONDED Director Burnett, that the Public Hearing on "Regional District of
Nanaimo Arrowsmith Benson — Cranberry Bright Official Community Plan Amendment Bylaw No.
1 148.05, 2010" and "Regional District of Nanaimo Land Use and Subdivision Bylaw Amendment Bylaw
No. 500.353, 2010" be delegated to Director Young or her alternate,

CARRIED
DEVELOPMENT PERMIT APPLICATIONS

Development Permit Application No. PL2009 -012 — Thomas Hoyt, BCLS — 1949 Akenhead Road —
Area `A'.

MOVED Director Burnett, SECONDED Director Young, that Development Permit Application No.
PL2009-012, in conjunction with a section 946 subdivision application, be approved subject to the
conditions outlined in Schedules No. l and 2,

CARRIED

MOVED Director Burnett, SECONDED Director Young, that staff be directed to review the section 946
provisions as per "Regional District of Nanaimo Land Use and Subdivision Bylaw No, 500, 1987" and
"Regional District of Nanaimo Zoning and Subdivision Bylaw No. 1285, 2002" and report back to the
Electoral Area Planning Committee.

CARRIED
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Development Permit Application No. PL2009-848 — Wessex Enterprises Ltd. — Extension Road —
Area `C'.

MOVED Director Young, SECONDED Director Burnett, that Development Permit Application No.
PL2009-848, in conjunction with a six lot subdivision application, be approved subject to the conditions
outlined in Schedules No. 1 and 2.

CARRIED

Development Permit Application No. PL2009 -852 — Peter Mason, BCLS — 1055 Spider Lake Road —
Area `H'.

MOVED Director Stanhope, SECONDED Director Biggemann, that Development Permit Application
No. PL2009-852, in conjunction with a two lot subdivision, be approved subject to the conditions
outlined in Schedules No. 1 and 2.

CARRIED
DEVELOPMENT VARIANCE PERMIT APPLICATIONS

Development Variance Permit Application No. PL2009-805 — Fern Road Consulting Ltd. — 6360
Island Highway West — Area `H'.

MOVED Director Stanhope, SECONDED Director Van Eynde, that staff be directed to complete the
required notification.

CARRIED

MOVED Director Stanhope, SECONDED Director Van Eynde, that Development Variance Permit
Application No. PL2009-805 to legalize the location of two existing accessory buildings, be approved.

CARRIED

Development Variance Permit Application No. PL2009-807 — Fern Road Consulting Ltd. —1969
Seahaven Road — Electoral Area `E'.

MOVED Director Van Eynde; SECONDED Director Stanhope, that staff be directed to complete the
required notification.

CARRIED

MOVED Director Van Eynde, SECONDED Director Stanhope, that Development Variance Permit
Application No. PL2009-807 to permit the construction of a dwelling unit with height and setback
variances be approved subject to the conditions outlined in Schedules No. 1 to 4.

CARRIED

Development Variance Permit Application No. PL2009-845 — Clark & Wick — 3415 Beldon Place —
Area `E'.

MOVED Director Van Eynde, SECONDED Director Stanhope, that staff be directed to complete the
required notification.

CARRIED

MOVED Director Van Eynde, SECONDED Director Stanhope, that Development Variance Permit
Application No. PL2009-845 to vary the maximum height in order to permit the construction of a single
dwelling unit be approved.

CARRIED
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Development Variance Permit Application No. PL2009-850 — Structure Design & Management —
Huntington Place — Area `E'.

MOVED Director Van Eynde, SECONDED Director Stanhope, that staff be directed to complete the
required notification.

CARRIED

MOVED Director Van Eynde, SECONDED Director Stanhope, that Development Variance Permit
Application No. PL2009-850 be approved subject to the conditions outlined in Schedules No. I to 3.

CARRIED
OTHER

Request for Frontage Relaxation on Subdivision Application No. PL2009-832 — Thomas Hoyt,
BCLS for Hemer -- 2570 Tiesu Road — Area `A'.

MOVED Director Burnett, SECONDED Director Young, that the request to relax the minimum 10%
perimeter frontage requirement for proposed Lot 2 be approved.

CARRIED

Consideration of Park Land Dedication and/or Cash-in-Lien of Park Land on Subdivision
Application No. PL2009-793 — Fern Road Consulting Ltd. — 6360 Island Highway West --- Area `H'.

MOVED Director Stanhope, SECONDED Director Biggemann, that cash-in-lieu ($20,000 based on
current assessment) of parkland and an additional $5,000 community contribution toward park
improvements be accepted.

CARRIED
ADJOURNMENT

MOVED Director Stanhope, SECONDED Director Van Eynde, that this meeting terminate.
CARRIED

TIME: 6:47 PM

CHAIRPERSON
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, JANUARY 12, 2010 AT 7:00 PM

IN THE RDN BOARD CHAMBERS

Present:
Director J. Stanhope
Director J. Burnett
Director G. Rudischer
Director M. Young
Alternate
Director F. Van Eynde
Director L. Biggemann
Director D. Bartram
Director C. Haime
Director E. Mayne
Director T. Westbrook
Director D. Johnstone
Director B. Holdom

Also in Attendance:

C. Mason
M. Pearse
N. Avery
J. Finnie
D. Trudeau
P. Thorkelsson
T. Osborne
N. Tonn

Chairperson
Electoral Area A
Electoral Area B
Electoral Area C

Electoral Area E
Electoral Area F
Electoral Area H
District of Lantzville
City of Parksville
Town of Qualicum Beach
City of Nanaimo
City of Nanaimo

Chief Administrative Officer
Senior Manager, Corporate Administration
Gen. Manager of Finance & Information Services
General Manager of Regional & Community Utilities
General Manager of Transportation & Solid Waste
General Manager of Development Services
General Manager of Recreation & Parks
Recording Secretary

CX RiI1111 0Z0lIIIM r, I

The Chairperson welcomed Alternate Director Van Eynde to the meeting.

DELEGATIONS

Roger McDonell, Vancouver Island North Film Commission, re Request for 2010 Annual Funding.

Mr. McDonell provided an overview of the Vancouver Island North Fihn Commission including the
commission's vision, accomplishments and future plans for expansion to serve all of the North Vancouver
Island areas. Mr. McDonell also requested funding from the Regional District and representation by the
RDN on the Film Commission.

Shelley Seniuk & Jacqueline FennelIow, re Rural Streetlighting Service Boundary Extension — Area
{F,

Ms. Seniuk and Ms. Fennellow provided a short history of the streetlighting application and raised
concerns respecting the impact streetlighting would have on the area. A petition was also presented to the
Committee for their information.
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Paul Chapman & Ron Tanasichuk, Nanaimo & Area Land Trust, re 2009 Annual Report and
Request for Renewed Annual Funding.

Mr. Tanasichuk reviewed NALT's mission statement, programs, services, land acquisitions and
conservation covenants. Mr. Chapman presented further detailed information on the many programs and
services provided. Information packages were distributed to all Committee members. Mr. Tanasichuk
summarized by requesting annual funding of $30,000 for 2010.

LATE DELEGATION

MOVED Director Westbroek, SECONDED Director Van Eynde, that a late delegation be permitted to
address the Committee.

CAL•\RS111li7

Berni Walsh & Vaughan Roberts, Walbern Management Inc., re Nuttal Ridge Streetlighting.

Mr. Walsh and Mr. Roberts provided information oil 	 steps taken to inform residents of the Nuttal
Ridge streetlighting application and the impact streetlighting may or may not have on the area.

MINUTES

MOVED Director Westbroek, SECONDED Director Mayne, that the minutes of the regular, Committee
of the Whole meeting held November 10, 2009 be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Brian Kingzett, Vancouver Island University, re Letter of Support for the Deep Bay Field Station.

MOVED Director Bartram, SECONDED Director Van Eynde, that the correspondence from the
Vancouver Island University requesting a letter of support for an application for funding to the Provincial
Innovative Clean Energy Fund entitled "Mid Island Renewable Energy Showcase" be received.

CARRIED
Correspondence, re Rural Streetlighting Service Amendment Bylaw No. 791.18.

MOVED Director Bartram, SECONDED Director Van Eynde, that the correspondence from residents
regarding "Rural Streetlighting Service Amendment Bylaw No. 791,18" be received.

CARRIED
CORPORATE ADMINISTRATION SER VICES

Meeting Schedule for 2010.

MOVED Director Westbroek, SECONDED Director Holdom, that the 2010 meeting schedule be received
for information and, as has been the practice since 2006, the August Committee meetings be deferred to
September,

CARRIED

29



Committee of the Whole Minutes
January 12, 2010

Page 3

FINANCE AND INFORMATION SER VICES

Bylaw 1584 -- Security Issuing Bylaw in Relation to the Cedar Sewer Capital Financing Service
(Stage 2 — SmalI Lot Residential Properties).

MOVED Director Burnett, SECONDED Director Young, that "Regional District of Nanaimo (Cedar
Sewer Small Lot Residential Properties Stage 2 Capital Financing Service) Security Issuing Bylaw No,
1584, 2010" be introduced and read three times.

CARRIED

MOVED Director Burnett, SECONDED Director Young, that "Regional District of Nanaimo (Cedar
Sewer Small Lot Residential Properties Stage 2 Capital Financing Service) Security Issuing Bylaw No,
1584, 2010" be adopted and forwarded when required to the Ministry of Community & Rural
Development for a Certificate of Approval.

CARRIED

Bylaw 1587 — Security Issuing Bylaw in Relation to the Meadowood Fire Protection Service.

MOVED Director Biggemann, SECONDED Director Bartram, that "Meadowood Fire Protection Service
Security Issuing Bylaw No. 1587, 2010" be introduced and read three times.

CARRIED

MOVED Director Biggemann, SECONDED Director Bartram, that "Meadowood Fire Protection Service
Security Issuing Bylaw No. 1587, 2010" be adopted and forwarded when required to the Ministry of
Community & Rural Development for a Certificate of Approval.

CARRIED
2009 Audit Plan.

MOVED Director Westbroek, SECONDED Director Holdom, that the 2009 audit plan proposed by
Meyers Norris Penny LLP be received and approved as presented.

CARRIED
2010 Proposed Budget Overview.

The General Manager, Finance & Information Services, presented a visual overview highlighting several
areas of the proposed 2010 budget.

MOVED Director Holdom, SECONDED Director Westbroek, that the proposed 2010 budget be
approved in principle and that staff be directed to finalize preparation of the 2010 to 2014 financial plan.

CARRIED

MOVED Director Holdom, SECONDED Director Westbroek, that the schedule of budget meetings and
publications be approved and published as presented.

CARRIED
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Amendment Bylaws No. 789.03, 803.05, 804.06, 1001.03 & 1553.02 — Increase the Requisition Limits
for the Fairwinds Streetlighting, Areas `E' & `F' Community Parks, Parksville Fire Protection and
Regional Growth Management Services,

MOVED Director Van Eynde, SECONDED Director Burnett, that "Regional Growth Management
Service Amendment Bylaw No. 1553.02, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities for approval.

CARRIED

MOVED Director Van Eynde, SECONDED Director Burnett, that "Parksville (Local) Fire Protection
Area Amendment Bylaw No. 100 1.03, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities for approval.

CARRIED

MOVED Director Van Eynde, SECONDED Director Burnett, that "Electoral Area 'E' Community Parks
Local Service Amendment Bylaw No. 803.05, 2010" be introduced for three readings and be forwarded to
the Inspector of Municipalities for approval.

CARRIED

MOVED Director Van Eynde, SECONDED Director Burnett, that "Electoral Area 'F' Community Parks
Local Service Amendment Bylaw No. 804.06, 2010" be introduced for three readings and be forwarded to
the Inspector of Municipalities for approval.

CARRIED

MOVED Director Van Eynde, SECONDED Director Burnett, that "Fairwinds Streetlighting Local
Service Amendment Bylaw No. 789.03, 2010" be introduced for three readings and be forwarded to the
Inspector of Municipalities for approval.

CARRIED

Bylaws No. 899.01 & 1358.01 -- Amend the Apportionment Sections of the District 69 Swimming
Pool & Ice Arena Service Establishment Bylaws.

The Chairperson noted that this item had been removed from the Agenda.

RECREATIONAND PARKS SER VICES

RECREATION

Bylaws No. 861.02 & 1588 --- Amend the Joint Civic Properties & Recreation Commission
Establishment Bylaw and Establish a Reserve Fund for the Service.

MOVED Director Westbroek, SECONDED Director Mayne, that "Northern Community Recreation
Service Amendment Bylaw No. 861 .02, 2010" be introduced, read three times and be forwarded to the
Inspector of Municipalities for approval.

CARRIED

MOVED Director Westbroek, SECONDED Director Mayne, that "Northern Community Recreation
Service Reserve Fund Establishment Bylaw No. 1588 ; 2010" be introduced for three readings.

CARRIED

MOVED Director Westbroek, SECONDED Director Mayne , 	`'Northern Community Recreation
Service Reserve Fund Establishment Bylaw No. 1588, 2010" be adopted.

CARRIED
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REGIONAL AND COMMUNITY SER VICES

ENGINEERING

Bylaw No. 791.18 --- Amends the Rural Streetlighting Service Establishment Bylaw to Include an
Area `E' Property.

MOVED Director Van Eynde, SECONDED Director Young, that this item be deferred to the next
Committee of the Whole meeting.

DEFEATED

MOVED Director Van Eynde, SECONDED Director Young, that staff be directed to arrange a meeting at
RDN offices for the Developer and Shelley Seniuk, Jacqueline Fennelow, Theresa Watson and other local
residents they may wish to bring to discuss the streetlights proposed for the new subdivision at the end of
Prawn Road in Nanoose Bay, and that staff report the results of the meeting to the Board.

DEFEATED

MOVED Director Van Eynde, SECONDED Director Holdom, that the streethghting application be
approved and that "Rural Street]ighting Local Service Area Amendment Bylaw No. 791.18, 2009" be
introduced and read three times.

DEFEATED
WATER

Water Services Operations Centre Lease Agreement.

MOVED Director Westbroek, SECONDED Director Holdom, that the Board direct staff to complete a
five year lease agreement with Noort Investments and Associates for Unit 47, 8 — 1065 Herring Gull Way
in Parksville,

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

District 69 Recreation Commission.

MOVED Director Bartram, SECONDED Director Mayne, that the minutes of the District 69 Recreation
Commission meetings field November 19, 2009 and December 17, 2009 be received for information.

CARRIED
From the Commission Meeting held November 19, 2009.

MOVED Director Bartram, SECONDED Director Van Eynde, that staff be directed not to proceed further
with the Ravensong Aquatic Centre expansion review at this time and that the user groups be advised
accordingly.

CARRIED

MOVED Director Bartram, SECONDED Director Van Eynde, that the Regional District forward a letter
of thank you to the Lion's Club and the Parksville Save-on-Foods for their financial contribution, which
allows free admission to the Oceanside Place Family Skate Sessions which has provided an opportunity to
all District 69 families to actively participate in a healthy sport.

CARRIED
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From the Commission Meeting held December 17, 2009.

MOVED Director Bartrann, SECONDED Director Van Eynde, that subject to confirmation of funding of
$12,000 from the Oceanside "track and Field Club, $4,000 from the District 69 Sports Association, the
Regional District of Nanaimo support the proposal from the Oceanside Track and Field Club for
improvements to the track at Ballenas Secondary School under the UBCM School Community
Connections Program in partnership with School District #69 and provide $6,500 from the District 690
Recreation Coordination Function for the project.

CARRIED

MOVED Director Bartram, SECONDED Director Van Eynde, that the Regional District of Nanaimo
endorse the Terms and Conditions as set out under the UBCM School Community Connections Program
for Phase III funding.

CARRIED
District 69 Recreation Commission Budget Recommendations.

MOVED Director Bartram, SECONDED Director Van Eynde, that the following recommendations be
forwarded to the Board for consideration at the 2010 budget deliberations:

(a) That the Board support a contribution of $6,500 for the Track improvements at Ballenas
Secondary School to be funded through the District 69 Recreation Coordinating Function by
reducing the same amount frorn the $30,000 identified to be transferred to reserves in the
proposed 2010 annual budget.

(b) That the Board support the increase to the Arrowsmith Community and Enhancement Society
2010 contract in the amount of $5,880, to cover their operating costs budget shortfall, and that the
increase be funded by lessening the amount set aside in 2010 reserve funds by an equal amount.

CARRIED
Drinking Water Protection Advisory Committee.

MOVED Director Bartram, SECONDED Director Rudischer, that the minutes of the Drinking Water
Protection Advisory Committee meeting held December 8, 2009 be received for information.

Regional Parks & Trails Advisory Committee.

MOVED Director Young, SECONDED Director Burnett, that the minutes of the Regional Parks & Trails
Advisory Committee meeting held December 1, 2009 be received for information.

CARRIED

MOVED Director Young, SECONDED Director Burnett, that the Mount Benson Regional Park
Management Plan be approved.

CARRIED

MOVED Director Young, SECONDED Director Burnett, that future regional park management plans
include a costing matrix regarding the policies and actions outlined in the plan.

CARRIED
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Regional Solid Waste Advisory Committee.

MOVED Director Burnett, SECONDED Director Mayne, that the minutes of the Regional Solid Waste
Advisory Committee meeting held November 19, 2009 be received for information.

CARRIED
Electoral Area `H' Parks and Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director Holdom, that the minutes of the Electoral Area `H'
Parks and Open Space Advisory Committee meeting held December 9, 2009 be received for information.

CARRIED

MOVED Director Bartram, SECONDED Director Holdom, that the following recommendation be
forwarded to the Board for consideration at the 2010 budget deliberations:

That the Board support the Electoral Area `H' Community Parks Budget recommendation that the
$40,000 in professional fees for Henry Morgan Park include signage and that $40,000 be
transferred to capital reserves.

CARRIED
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Letter of Support for the Deep Bay Field Station.

MOVED Director Bartrarn, SECONDED Director Mayne, that the RDN Board provide a letter of support
for Vancouver Island University's application titled "Mid Island Renewable Energy Showcase" to the
Provincial Innovative Clean Energy Fund.

CARRIED

MOVED Director Bartram, SECONDED Director Mayne, that this item be forwarded to the January 12,
2010 Special Board meeting.

CARRIED

Nanaimo & Area Land "Trust Funding Request.

MOVED Director Holdom, SECONDED Director Van Eynde, that the Nanairno & Area Land Trust's
funding request in the amount of $30,000 be considered as part of the 2010 budget deliberations.

CARRIED
Vancouver Island North Film Commission Funding Request.

MOVED Director Westbroek, SECONDED Director Johnstone, that staff send a letter to the Vancouver
Island North Film Commission to inform them that funding will not be forthcoming as the Regional
District of Nanairno does not have an economic development function, and that a Board representative
will not be appointed to sit on the VI North Fihn Commission.

CARRIED
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NEW BUSINESS

Coastal Douglas Fir (CDF) Protection of Crown Land in Electoral Area `H'.

MOVED Director Bartram, SECONDED Director Mayne, that the RDN Board request staff to write a
letter to the Provincial Government supporting; their proposed Coast Douglas Fir Protection of Crown
Land in Electoral Area `H', however, requesting that the below noted areas inside the boundary of the
Bowser Village Centre be considered for future civic and cultural uses such as parks, trails and public
open space, community fire hall and ambulance facility, seniors housing and community sewer system,
These areas are:

(a) District Lot 36, Plan 2076, PT1 and PT2.
(b) District Lot 85, Plan 2076, Rem Lot 14, 15, 18 and 19.

CARRIED
ADJOURNMENT

MOVED Director Holdom, SECONDED Director Westbroek, that this meeting terminate.
CARRIED

TIME: 8:48 PM

CHAIRPERSON
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TO:	 Paul Thorkelsson	 BATE:	 January 14, 2010
General Manager, Development Services

FROM:	 Toni Armet, Manager	 FILE.	 3900-20-1250.04
Building. Bylaw & Emergency Planning Services

SUBJECT: Building Permit Fees

PURPOSE

To introduce a bylaw to amend "Regional District of Nanaimo Building Regulations and Fees
Bylaw No. 1250.2001 to increase building permit fees.

BACKGROUND

The Regional District of Nanaimo has provided building inspection as a statutory service since
1972 and since 1989 as an extended service. The service has been funded through a combination
of assessment-based property taxes, permit fees and retained earnings (surpluses). During periods
of strong development a-ctivity in the RDN ; the Board has been able to substantially reduce the
tax component of the service area funding and rely primarily on permit fee revenues and retained
earnings to cover the variable and fixed costs of the service.

The declining permit fee revenues and low tax requisition rates in the past 5 years have resulted
in considerable erosion of retained earnings ; creating pressure on the service area budget. In 2009
the department experienced a sharp drop in permit fee revenue and as a result, three staff
positions were eliminated and deficit prevention measures were undertaken within the
department.

In a September 2009 report, staff provided the Board with an overview of the current building
inspection funding model and the serious implications of the current funding imbalance on the
service area budget and the 2009 to 2013 RDN financial plan. Staff was directed to exarnine a
combined approach of increased tax requisition ; fees and charges to cover the full costs of
building inspection. Several funding models, including substantial increases to the tax requisition,
were presented at a Board seminar in October 2009.

For the purposes of presenting a balanced budget for the service area, a tax requisition increase
and contribution from all electoral areas was included in the 2010 budget. This report provides
further details and discussion. for the Board's consideration, on the implications of increasing
permit fees as a means of stabilizing the department budget and minimizing the direct financial
impact on the RDN taxpayer.
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DISCUSSION

To date, funding for the Building inspection Service has been a combination of revenue fro m
permit fees, tax requisition, and surplus funds generated in previous years. In previous
presentations staff has outlined the breakdown between the fixed costs of operations and the
variable costs directly attributable to construction and permitting activity. The current policy
established by the Board (Policy No. B 2.1 anachment 4^1 for the Bow-d's refrence) provides a
guideline for establishing fees and charges on building permits. Under this policy, fee revenue is
to comprise 55% to 70% of the department's total operating buds- t. This budget has not been
aligned with the policy for a number of years. As outlined in previous presentations to the Board,
between 1995 and 2006 the tax requisition was continually reduced to a level far below that
expected in the Board policy and necessary to maintain a sustainable budget for the service into
the future.

More recently the Board has expressed a strong interest in this service operating ors a more direct
fee-for-service framework. Some discussion has gorse so far as to suggest that permit revenues
solely fund the service. Staff's analysis of the funding framework and budget has confirmed that
100% funding through revenues is not a realistic possibility. Analysis shows that the breakdown
between fixed and variable costs (which would relate to tax requisition and fee revenue
respectively) is 35% fixed to 65% variable. This is aligned with the current Board Policy No.
B2.1 and is likely the source of the original policy. This f€'amework has been further confirmed
through a review of 6 other jurisdictions that revealed similar breakdowns between tax requisition
and fee revenue ---- tax requisition support in those sample jurisdictions ranged from 27% to 79%.
The Policy 82 . 1 appears a laudable, representative, and evidence based goal. It is also, in the
current financial climate, unachievable in the near term.

In recognition of the Board's interest in maintaining a significant fee-for-service aspect for this
function, and recognizing the unacceptably large tax requisition increase necessary to achieve the
policy target, staff propose a 20% - 80% (tax requisition to fee revenue) target be adopted by the
Board. It is further recommended that this target be achieved incrementally over the length of the
current 5-year financial plan. For example, the tax requisition for building inspection currently
included in the proposed 2010 budget has been established with this target in mind and currently
proposes to increase the requisition to account for 14% of the total department expenses in 2010.
Under this recommendation the requisition would be gradually increased over the next 4 years to
consistently achieve the targeted 20% of operating expenses by 2014.

Furthering the Board's direction regarding a combined approach of increased tax requisition and
fees and charges the following discussion proposes changes to the current fee structure consistent
with the proposed 20% - 80% framework.

Proposed Fee Chagges

Fees and charges for building permits and administrative fees are levied pursuant to Regional
Distract of Nanaimo Building Regulations and Fees Bylaiv No. 1250, 2001. Our current fee
structure has not changed since 1995 when the previous building bylaw (Bylaw 1000) was
adopted by the Board.

The primary component of the overall permit fee is based oil of the construction. To arrive
at this value, staff use the Marshall & Swift automated valuation system. This technology
incorporates the most current and qualified building costs and is recognized as the North
American industry standard in the valuation of new residential and commercial construction.
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Once a Construction value is determined, the permit fee is calculated using a multi-step casting
matrix developed in 1994. Staff is proposing to increase the base fee of a building pea-mit to more
accurately reflect the actual costs of permit processing and inspections. In addition the proposal
simplifies the method of calculating permit fees. The following table illustrates the current fee
calculation method:

Construction Value Current Fee

$0- $1,000.00 $45

$1 ;000 to $150 ;000 $45 + $101$1.000 above $1,000

$45

+ $101$1,000 above $1,000 to $150.000
$150,001 to $500.000

+ $6.5011,000 between $150,001 and $500,000

$45

+ $10.00/ $1,000 above $1,000 to $150,000Over $500,000
+$6.50/$1,000 between $150;001 and $500.000

+$3.501$1,000 over $500;000

The determination of the applicable permit fee for individual permits is rather complicated under
the current fee structure. It is very difficult for individual applicants to determine oil own a
quick estimate of the permit fee that applies to their respective project. The following table, in
addition to proposing changes to the fee levels, also proposes a change to the fee structure aimed
at simplifying and clarifying the calculation process:

Construction Value Proposed Fee

$0-$20,000 $150

$20,001 - $100,000 $150 + 1 % of construction value

Over $100.000 $300 + I% of construction value to $500,000 + .25% of value
exceeding $500,000.

As an example of the effect of the proposed fee change, the current base cost of a building permit
for a single family dwelling with a construction value of $350,000 is approximately $2,835 (0.8%
of construction value). The cost of that permit would increase by approximately $965 to $3,800
(1.1% of construction value). This is relatively consistent with the permit fees charged in the
Cowichan Valley, Capital and Fraser Valley Regional Districts. The same permit in the City of
Nanaimo or City of Duncan is approximately $2,900 and in the City of Victoria, tle east is
approximately $4,000.

In addition to the base permit fee increase, staff is recommending increases to most related
inspection and administration fees to better align the provision of those services with current
costs. These fees, such as water line. sewer line and drainage inspections would increase between
$15 and $60. Plumbing fees would increase marginally and some fees that are rarely charged
would be deleted. These increases would add approximately $150 to the additional fees currently
charged for a typical single family home. Similarly, fees charged for administrative services such
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as restrictive covenant filings and discharge of notices oil requires adjustment to match and
recognize the current cost of meeting our- statutory obligations in these areas. While these
proposed fee increases are sizable, they are minor sources of revenue and consistent with fees
charged by other local governrnerit jurisdictions.

A complete overview of the proposed fee changes is attached to this report (attachmew 42)

Re„ular Updafbtg of Fees
As outlined above the existin g fee levels and structure for the building inspection service has not
been reviewed or changed in 16 years. Any observer would note that costs ]it aspects of
operations have increased during that time yet the fees used to capture the costs of providing the
service has not kept pace. This has in part contributed to the financial difficulty this budget has
experienced in recent years.

Other jurisdictions have recognized this very same issue and have moved forward to include
within their fees and charges bylaw (and/or other bylaw and policy documents) a periodic review
and increase to fees aligned with an appropriate price index. Such a bylaw or policy requirement
creates the situation where fees change oil gradual basis, in step with other costs and activity in
the economy, rather than the larger increases required to "catch up" with costs that are necessary
after longer periods of time between reviews.

Staff has reviewed examples from other jurisdictions and recommends that the Board consider
adding to the existing Bu17ding Permit Fees Polices No. B2.1, the requirement to periodically
review the Fees and Charges for this service area. If such policy changes are implemented staff
would bring before the Board oil regularized basis, an analysis that outlines current fee levels
and proposed changes for consideration based oil 	 appropriate price index.

Implememation Process
The proposed increases to fees for building permits are significant. The increases are also
necessary to achieve a balanced budget for the service in 2010 (and into the future). In addition;
the increases are also required to accommodate the Board's desire to move towards a more fee-
for-service balance in the budget. Typically staff would recommend a process of discussion and
consultation Nvith our industry partners as part of a review of fees prior to adoption by the Board.
In this case; the options available to the Board in establishing a viable and sustainable funding
model for this service area are limited, and the increase to fees as proposed is both warranted and
more importantly. more immediately needed.

In light of this situation staff recommend that if the Board elects to adopt the changes to fees as
proposed all date of March 1, 2010 be set. Although the delay in implementation
reduces the potential financial impact of the fee increases for 2010. the March effective date will
give staff sufficient time throu gh the month of February to broadly inform the community of the
changes to fees.

ALTERNATIVES

Approve increases in building permit fees and consider "Regional District of Nanaimo
Building Regulations and Fees Amendment Bylaw No. 1250.04. 2010" for adoption.

2.	 To not consider increasing building permit fees and provide staff Nvith alternate direction.
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FINANCIAL IMPLICATIONS

Alter nati v  #1

Replacing the current costinc) matrix Nvith a flat percentage of the construction value would
simplify the costing approach. strengthen the funding balance and maintain the required service
level for the current year.

The analysis of permit fee revenues (see attachment 3) is based on projections that the 2010
building permit activity will be similar in number and value as in 2009. With that assumption,
staff projects the proposed fee increases would add approximately $100,000 in revenue in 2010.
This is a conservative estimate that has been based on partial year implementation and recognizes
some flexibility° within the budget to respond to changes in a still relatively uncertain market.

The additional revenue generated throu gh permit fees would enable the proposed funding through
taxes to be modified in the 2010 budget and the 5-year financial plan. Should the Board approve
the fee changes. staff anticipates that the proposed financial support for the building inspection
function from all electoral areas (550,000 transfer from electoral area administration) presently
included could be removed from the 2010 budget and the proposed tax requisition reduced. A
copy of a revised 5-year financial plan is included (attachmew 44) for the Board's reference.

Alternative 92

The alternative to increasing permit fees is to increase the tax requisition to cover a larger portion
of the full cost of the service. This alternative Nvould have a significant impact on the proposed
2010 budget and the 5-year financial plan for the service area. Significantly higher tax requisition
increases than currently included in the proposed 2010 budget and financial plan would be
required to adequately fund building inspection.

CONCLUSION

The buildin g inspection function has faced significant financial challenges due to economic
factors that heavily influence the rate of development in the Regional District. During periods of
strong building activity, the primary sources of direct funding for the department was through
user fees and retained earnings (surpluses), with a relatively small tax component. This funding
model has proven to be unsustainable and the Board has directed staff to examine and present a
funding approach that combines tax requisition and fees and charges to cover the full cost of
building inspection.
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Staff proposes a new funding fi-amework (20% tax requisition, 80% fee revenue) for the
department's total operating budget. FolloNving this framework an increased tax requisition for
the service has been included in the 2010 budget. Similarly this report outlines increases to fees
and charges and a revised structure for applyin g fees to applications. It is anticipated that the
recommended increases to the existing fees and charges will provide additional revenue to the
service area and lessen the impact to the tax payer allowing for- adjustments to the currently
proposed 2010 budget.

It is important to note that continuing in a funding model that emphasizes fees and charges as the
prime source of funding introduces inherent risk and variability in the budget process. Funding is
very closely tied to market activity and as such, can change dramatically and have unexpected
consequences - including impacts on both service and staffing levels. It is expected that this
budget in particular will continue to require close and careful management into the future.

The attached amendment bylaw has been prepared to reflect the proposed fee increases as well as
amend the "Areas of Application" to reflect previous inclusions of properties in Electoral Areas
`T' and `H" into the Building Inspection Service Area.

RECOMMENDATION

That "Regional District of Nanaimo Buildin o Regulations and Tees Amendment Bylav^r
No. 1250.04, 2010" be introduced and read three times.

2.	 That "Regional District of Nanaimo Building Regulations and Fees Amendment Bylaw
No. 1250.04, 2010" be adopted.

That the adopted changes to "Regional District of Nanaimo Building Regulations and
Fees Amendment Bylaw No. 1250" have an effective date of March l ; 2010.

4

I

xj

CAO Concurrence

That the Board direct staff to review Building Permit Fees Policy No. B2.1 to establish a
funding framework for Building Inspection fees and charges and that a biannual review

ncluded in the policy.
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Attachment No. I

SUBJECT:	 Builtling Permit Fees	 POIYICY NO: B2.1

(Buil(in- Inspeclion)	 CROSS REF.:

EFFECTIVE DATE: March 8. 1994
	

APPROVED BY: Board

REVISION DATE:	 PAGE: 1 of 1

PURPOSE

To develop a guideline for establishing fees and char ges on building permits.

POLICY

That the Regional District's rates for building permit fees and charges provide for recovery of the
direct costs associated with permit processing and generate reVenues that comprise a range of
55% up to 70% of the department"s total operating budget.

42



Regional District of Nanaimo Building ReguWions and Fees Amendment Bylaw No 1250.04
January 14, 2010

Page 8

Attachment No. 2

Summary of Proposed Building Permit Fee Changes

Base Building Permit Fees Current Proposed

Construction value SO-599.999 $45 $150

ConstruCtioil value over S 100 : 000 S45 SA00

Demolition S45 5150

Special Inspection Chimney or Fireplace or
Solid Fuel Burning Appliances — separate S50 S150
construction

Temporary Building 5125 5150

Temporary Tent less than 35 square meters S15 $50

Variable Building Permit Fees --- value of construction

520,000-5499,999 I% of construction
value

Over $500,000 .25% of construction
value

SO- $1,000.00 $45 See above

S1.000 to $150,000 $45 + $10/ S 1.000 above $1.000 See above

S45

+ $10/ $1,000 above $1,000 to
5150,000 See above

$150.001 to $500,000
+ $6.501$1.000 between $150.001 and

S500.000

$45

+ $10.001$1.000 above $ I ,000 to
$150.000

Over $500,000 See above
$6.501$1.000 between 5150.001 and

5500.000
+ 53.50/51,000 over $500;000

Inspection and Other Permit Fees

Confirmation of Title $15 $15

Plumbing Inspections - Forst Fixture $20
Each fixture 515.00

Plumbin g Inspections - Each additional fixture $10

Plunnbinc fixtures in a factory built building-
each fixture $^ $l0

Rain Water- Leaders — each $10 $10

Water service line $65 $100

Sanitary sewer service line $85 $100
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Storm drain service line $85 100

Foundation drains $40 $100

Other foundation drains $85.00 plus $.70 per
variable Delete —not required

lineal meter of pipe on site to connection

Fire Sprinklers - minimum fee of $40.00 plus
Miry fee 540 Min fee 550 

SAO per each head

La, vn Sprinklers - inspection for protection of
S40 $50

potable water system

Recalled inspection — after third failed S50 $100
inspection

Applicant extra inspection request $50 SI00

Disconnection of services (cap-off) per
550 delete 

connection

Restrictive Covenant Filing S80 $250

Rescind a Stop Work o.r Do Not Occupy Notice New 5150

Discharge of Notice on Title Registration 5190 $500

Confirmation of Building Permit and Zoning
$40 $40

Information per' parcel
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Attachment. No.3
Base Pet•mit Fee Revenue Analysis

Permit Vilite # of Current % of Proposed % of Change in Projected Actual Base % of Projected New % of

Benchmarks Permits Base Constr. Lase Permit Constr. Base Current Permit Fee Revenues Base Permit Fee Revenue
2009 Permit Value Fee Value Permit Base Permit Revenues Revenue s

Fee Fee Fee Revenue

Zero Value 116, $45 nia $150 n/a $105 $5.220 $2.630 0% $3.900

1]p 10920.000 140 $235 1.2%^ $350 1.8% $115 $32.9011 $16.630 6°/n $64.750 71%

$20,000 to 40 $535 1,1 % $650 1.3% $1 15 $42.800 $28.285 6% $52.560 W o

$50.000

$50.000 to 62 $1.035 1.0% $1,300 1.3% $265 $64.170 $43.720 10% $80,600 91%

$100.01)0

$10 OMto 48 $1,860 0.9% $2.3{)0 1.2% $440 $89.280 $65,610 14% $117,300 130/
$200.000

$200,000 to 58 $2.835 0,8% $3.800 1.1% $965 $164.430 $135.460 26% `6231.800 26%

cn	 $350.000

$350,0001.0 18 $3,160 0.8% $4.300 1.1% $1,140 $56.850 $52.585 911/0 $81.700 9%

$400.000

$40(3.000 to 22 $6,810 0.5% $5.300 1.1% $1.490 53.520 $74.400 14% $127,200 140/0
$500.000

$500-000 to 12 $4.160 0.7% $5.550 0.9% $1.390 $49920 $45,895 70% $06.600 7%1

$(100.000

$600.000 to 4 $4.510 0.(i% $5.800 0.8% $1.290 $18.040 $16.265 3% $23.200 3`y0

$700,000

$700.000 to 5 $5.56,0 0.6°/o $6.850 0.7% $1,290 $27.500 $23.840 4% $32.750

S1,000,000 i

$1.000.000 to 1 $9,060 0.5% $9.350 0.5% $290 $9,060 $5.605 1% $9.050 1%
$2.000.000

Total/Change SG(i $639.100 $508.295 $838.000

Variance due to grouping ($130.805) ($130.$05

Projected base revenues for 2010 $707,195 $19$,900 Estimated new
base revenues

Note: fees fior specific inspections and administrative charzes arc in addition to the amounts above. Currcnl,ly. additional fees add approximately $400 to single family dcvclling permit hose cost. Proposed
changes Will increase this amount by approximately $1 50.00.
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Attachment No.4

RLUWNAL DISTRICT OF MAN AMID

FINANCIAL PLAN
Tax Requisition at 2t17, of Overall Costs

Building Inspection 2M S dget 2010 Proposed 2010Revisvel 2011 2011 2013 2015

Revenues

pm .rty!axes r2C, 7C 14?6 -1'7 _̂^'I	 °54b -1,in.,110 f44b -7[3 v^C 1C?^ °. 1:C,._: 1915 -'^5 "77 1931 -307	 ':77 20%

O"raHr ,̂ r^uerin-5 -5`5 -50210°]	 515 _740.0^n 79 1F. -^C4 U', 70;1, -7.-p,., ,F„ 9MA 0t'?U -911.P97 8385

prar _7C'g 3-E -2F 9.Tc` -205;7PS5 -3'2197 .,.. -2.281 -0.."tC

ToW Rn venaes -",3' 1 ?t3 4. ins,7 -1.115.785 -',C? s 1?7mm -1.0'1?
S W ' "J,;, a35, ' 049 430

4^1 :
....

Expend"pklxres

Rxed Costs
Arfmirst^n'.ion-interdenatmezta F 49,314 49.007 d9807 13.30`_ 5C.E3s 51,3°C 51.02®

Pro'±ssicma7 Fees 26.0470 11.5N 11.540 17,503 11,_500 11.5%3 `-1.5{lC

13uild,np cps 18.7CO 17,575 17.675 17 575 17,575 17.575 +7.575

eike, Op-V,lz feasts 155.'Z89 187,5P0 187,598 167.590 154,303 154,390 1 r4 . 3 PS 

Actmir^st:5	 wages 07,410 1C1332 1@0332 1n.944 1{3797P 111241 3'5.134

Capitol 1-450 10.000 1Q10C 7.500 753Q 5,COO 2.SCC

Ccnblhvlicns ire reserve finds 4.004 1,000 1,000 1,000 1.066 1 000 1.0D

352-183 33".•h 377.012 377,912 3974 379.3x2 37?b M,2eo 35'h 353.030 35% 353.630 WA

Vari.,We casts
Aemir^w tmSnn-'ltezdepa meal 49.314 491,807 43,007 E7.3o5 5ff.86S 13.310 5182P

C0-er Operb ng Costs 36.925 33.P25 18.925 30.825 3eL925 29225 -MUE

Veh$ sc^,ip ops 26,^40 47.060 17,00 47.303 17.67!5 17,049 17.070

Armin sho5ve-ges a 410 100.332 fCn332 103.044 '17,479 111.241 155.134

lncpectvr ^.'Vap#!s i& t?rer-c`rts 502.076 5? 1 451 519 451 51x1,392 129,352 5CP,352 549,157

775,816 BEb 526.76$ 528763 P2?5 8x7.1 P8 8??b P53,$3`- 95"Y C57,5p3 $`:6 5$1.211 E5%

Tmta'Casts 1.127978 '.oC 9.595 1,€!05.595 `,9:9.5 `R 1.034,00' 1,Ot J °023 1,235.137
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1250.04

A BYLAW TO AMEND "REGIONAL. DISTRICT OF NANAIMO BUILDING REGULATIONS
AND FEES BYLAW NO. 1250,2001"

WHEREAS the Board enacted "Regional District of Nanaimo Building Regulations and Fees Bylaw No.
1250.2001":

AND WHEREAS the Board wishes to amend the bylaw to include changes in fees and the applicable
areas of the Building Inspection Service:

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
as follows:

Schedule 'A' of "Regional District of Nanaimo Building Regulations and fees Bylaw No. 1250.
2001": is hereby repealed and replaced with Schedule 'A' attached to and forming part of this
bylaw.

2. Schedule `B' of "Regional District of Nanaimo Building Regulations and Lees Bylaw No. 1250,
2001"; is hereby repealed and replaced with Schedule 'B' attached to and forming part of this
bylaw.

3. Schedule 'C' of "Regional District of Nanaimo Building Regulations and Fees Bylaw No. 1250,
2001" , is hereby repealed and replaced with Schedule 'C' attached to and forming part of this
bylaw.

4. This bylaw may be cited as "Regional District of Nanaimo Building Regulations and Fees
Amendment Bwlaw No. 1250.04, 2010"	 4

Introduced and read three times this 26th day of January 2010.

Adopted this 26th day of January 2010.

CHAIRPERSON	 SR. MGR, CORPORATE ADMINISTRATION
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Schedule 'A' to accompam °"Regional District oi'Nanaimc)
Buildin- Regu1ati0i1s and Fees Amendment 13- 1aN^ No. 1250.04.
2010"

Chairperson

Senior Manager. Corporate Administration

REGIONAL DISTRICT OF NANAIMO
BUILDING REGULATIONS AND FEES AMENDMENT

BYLAW NO. 1250.0#, 2010

SCHEDULE `A'

DESCRIPTION AND MAPS OF ELECTORAL, AREAS REGULATED

AREAS OF APPLICATION

This bylaw shall have application to and be in force in Electoral Area G of the Regional District of
Nanainio. as -,yell as those parts of Electoral Areas A. B, C. E. F and H of the Regional District of
Nanalmo as outlined on SC11C&leS 'A'. 'B', `G', 'D', 'E' ; and 'F' of Regional District of Nanaimo
Building Inspection Extended Service Establishment Bylaw No. 787. 1989.

48



Re-ioml District ofNanaimo Buildin- Regulations and Fees Amendment Bylaw No 1250.04
.January 14. 2010

Page 14

Schedule 'B" to accompam "" Reeional District o1 Nanaimo
Btiildino Regulations and Fees Amendmem R y lan No. 1250.04,
2010-.

Chairperson

Senior Manager. Corporate Administration

REGIONAL DISTRICT OF NANAIMO
BUILDING REGULATIONS AND FEES AMENDMENT

BYLAW NO. 1250.04, 2010

SCHEDULE 'B'

1:01.:9

1. Building Permit Fees

The fees payable for a permit for construction, reconstruction, addition. extension,
alteration and repair of any building or any other Construction requiring a permit and not
specifically listed here shall be as follows:

Base Fee on Value of Construction	 Fee

Up to $99,999	 $150

$100 ;000 and higher 	 $300

Demolition	 $150

Special Inspection Chimney or Fireplace or Solid Fuel Burning
Appliances — separate construction 	 $150

Temporary Building	 $150

Temporary Tent less than 35 square meters 	 $ 50

Additional Value of Construction Fees 	 Fee

$20,000 to $499,999	 1 % times value of
Coll struction

$500.000 and greater 	 .25% times value of
construction

Inspection and Other Permit Fees

Confirmation of Title 	 $15

Plumbing Inspections — each fixture 	 $15

Plumbing fixtures in a factory built building— each fixture 	 $10

Rain Water Leaders — each	 $10

Water service line	 $100
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Sanitary sevver service line 	 $100

Storm drain service lisle 	 $100

Foundation drains	 $100

Fire- Sprinklers - minimum fee plus $.40 per each head 	 $ 50

Lawn Sprinklers - inspection for protection of potable rater system 	 $ 50

Recalled inspection — after third failed inspection	 $100

Applicant extra inspection request 	 $100

Restrictive Covenant Filing	 $250

Discharge of Notice of Bylaw Contravention Title Registration	 $500

Rescind a Stop Work or Do Not Occupy Notice 	 $150

Confirmation of Building Permit and Zoning Information per parcel 	 $ 40

2. Building Permit Fee Reduction

When a buildin g permit is issued rel€ant upon the certification of a registered professional
engineer or architect, the permit fee will be reduced by 5% of the fees payable, up to a
maximum reduction of $500.00.

3. Returned payments

A permit for which a cheque is returned to the Regional District of Nanaimo from the
applicant's bank will be treated as unissued and no inspections will be completed until
such time as the cheque is certified or replaced with cash or a money order.
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Schedule'C` to accompam --Re g ional District ol'Namdmo
Buildin o Revulations and Fecs Amendment Bvla%^ No, 1250.04,
2010"

Chairperson

Senior Manager. Corporate Administration

REGIONAL, DISTRICT OF NANAIMO
BUILDING REGULATIONS AND FEES AMENDMENT

BYLAW NO. 1250.04, 2010

SCREDULE 'C'

PERMIT PROCESSING FEES

1. A permit processing fee. as set out below, shall accompany an application trade for a building
permit. Permit processing fees are non-t'efundable and shall be credited to the outstanding building
permit fee prior to issuance.

PERMIT PROCESSING FEE

(1) Construction value is less than $20,000
	

$100

(2) Construction value is $20,000 to $44,000
	

$300

(3) Construction value is $50.000 to $100,000
	

$500

(4) Construction value is over $100,000
	

$1,000
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TO:	 Paul Thorkelsson	 DATE: January 7, 2009
General Manager, Development Services

FROM:	 Tong Arinet, Manager	 FILE:	 2320 20 2010
Building, Bylaw & Emergency Planning Services

SUBJECT: Agreement for Use of Nanaimo Animal Shelter Facilities

PURPOSE

To approve an agreement between the Regional District of Nanaimo (RDN) and the City of Nanainno for
use of the Nanaimo Animal Shelter- facilities by the Regional District.

BACKGROUND

The Regional District of Nanaimo provides animal control services in District 68 under agreement with
Coastal Animal Control Services Limited. The City of Nanaimo owns the building used by our contractor,
located at 1260 Nanairno Lakes Road, and rents space to the RDN on a monthly basis. The initial
agreement for use of the building was made in November 1995 and renewed in. February 2008, with an
expiry date of December 31, 2009.

The RDN recently entered into a new animal control agreement with Coastal Animal Control Services
Limited who also provide animal control services to the City of Nanaimo, from this facility. The City of
Nanaimo is desirous of renewing the agreement with the RDN for rental of space in the building and has
prepared the attached renewal agreement for the Board's consideration. There are no practical alternatives
to the rental of this facility from the City of Nanaimo.

ALTERNATIVES

1. Approve the agreement between the Regional District of Nanaimo {RDN) and the City of
Nanaimo for use of the Nanaimo Animal Shelter facilities by the Regional District.

2. To not approve the agreement.

FINANCIAL IMPLICATIONS

The Regional District of Nanaimo has ]eased space at the City of Nanainno owned animal shelter facility
continuously since 1995 at a monthly rate of $250. The current agreement expired on December 31, 2009
and the City of Nanaimo is proposing to renew the agreement for a further three year period, ending
December 31, 2012, at the same rate. The animal control budget currently reflects this rental cost.
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CONCLUSION

This is a proposal to renew the agreement between the City of Nanaimo and the Regional District of
Nanaimo for use of their building at 1260 Nanaimo Lakes Road in conjunction with the delivery of
animal control services for the RDN by Coastal Animal Control Services. There are no practical
alternatives to the use of this facility.

RECOMMENDATION

That the agreement between the City of Nanaimo and the Regional District of Nanaimo for use of the
animal shelter at 1260 Nanaimo Lakes Road for the administration of animal control services be
atlproved.
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TO:
	

Carol Mason
	

DATE:	 January 16, 2010
Chief Administrative Officer

FROM:	 Nancy Avery	 FILE:
General Manager, Finance & Information Services

SUBJECT
	

Use of Community Works funds in 2010

PURPOSE

To obtain Board approval for the use of Community Works funds in 2010.

BACKGROUND

Under the Agreement on the Transfer of Federal Gas Tax revenues, local governments are receiving annual
sums which may be used for local priorities which improve public infrastructure and the capacity to implement
measures which will reduce greenhouse gas emissions and result in cleaner air and cleaner water. Funds
available to the Regional District of Nanaimo are intended to undertake eligible projects for the Electoral Areas
— each municipality within the Regional District receives funds separately for the same purposes. Over the
course of the agreement an estimated total of $6.7 million dollars will be received. Approximately $2.6 million
dollars has been received to date. Community Works Funds are distributed to the Regional District on the basis
of the population in each Electoral Area, plus a base amount of $50,000. At the end of 2009 the approximate
balances available are:

Electoral Area A $405,540
Electoral Area B $241,295
Electoral Area C $159,580
Electoral Area E $345,110
Electoral Area F $409,775
Electoral Area G $452,370
Electoral Area H $39,625*
Unexpended $2,053,295

*A Village Plan has been under development over 2007 to 2010 for Electoral Area H at a cost to date of $171,000, accounting for the
lower balance for this area.
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In 2009 the Board approved projects totaling $431,445 as follows:

Liquid Waste Management Planning $38,000 to	 assist	 in	 the	 review	 of septage	 disposal	 options	 in
Electoral Areas— fully expended in 2009

Green	 Buildings	 Awareness/Barriers	 and $50,000 Expended to date 532,000 — report being prepared
Incentives for Green Buildings
Green Building/Climate Change education $20,000 Expended to date $1,000 -- balance carried forward for
for staff further initiatives in 2010
Bylaw 500 Update $60,000 Project	 deferred	 pending	 consideration	 of	 Sustainable

Subdivision	 Regulations	 and	 new	 requirements	 for
Greenhouse Gas tar gets in OCP's

Affordable Housin	 Strategy review $12,000 Expended - $5,110 and report completed
Hoare	 Based	 Business/Sustainable $23,900 Professional fees + staff support below - Project deferred to
Subdivision Regulation review 2010
Review of transit alternatives for Electoral $40,000 BC Transit is participating in studies for Electoral Areas A,
Areas B,E, P and H B and H at present and may cover a portion of the costs —

this amount carried forward to 2010
Bus shelters in Electoral Areas A, E and G $60,000 To be completed in 2010
Staff support for the above 5127,545 Expended - $45,930

A further $133,570 was expended on projects commenced in 2008:

Area H Villa ge Plannin g $81,615 Temporary staff support
Area A OCP studies (groundwater) 540,365
Regional Growth Strategy $11,590 Contract staff su	 ort

In March 2008 the Regional District became a signatory to the Provincial Climate Action Charter which
commits us to becoming carbon neutral by 2012. Additionally, provincial legislation (Bill 27) requires
greenhouse emissions reduction targets to be developed and included in Electoral Area Official Community
Plans. The projects recommended for 2010 ( See Schedule A attached) include furthering data collection and
analyzing options for greenhouse gas emissions reductions policies, enhancing public awareness of the RDYs
Green Building action plan and the Integrated Design Process policy and improvements to transit infrastructure
in selected electoral areas.

ALTERNATIVES:

Endorse the proposed projects as presented.
Recommend changes to the proposed projects and endorse an amended plan.

FINANCIAL IMPLICATIONS:

Alternative 1

A list of the projects is included on Schedule A to this report and in staff's opinion all are eligible for funding
by the Community Works program. Under this alternative an estimated $361,510 would be targeted for new
projects and $222,000 would be carried forward from 2009 to complete previously approved projects. The
theme of the 2010 program is to continue to build a body of knowledge with respect to improving the
understanding of how changes in forms of development reduce greenhouse gas emissions and result in more
sustainable communities.

The use of Community Works funds is not strictly tied to the annual budget approval. Should the Board identify
further projects during 2010 it can authorize those to proceed at a later date.

IReport - 201n Convnjo rt iYorks Projects-Jan 2010,doc

59



2010 Community Works Projects
January 16, 2010

Page 3 of 5

SUMMARY/CONCLUSIONS:

The Regional District's Electoral Areas receive funds annually under the Federal Gas Tax Revenue Transfer
program, in the form of Community Works Funds. The funds are targeted for local priorities which improve
public infrastructure and the base of knowledge which will lead to actions to reduce greenhouse gas emissions
and result in cleaner air and cleaner water. To date approximately $600,000 has been used for projects covering
stormwater management, affordable housing, WaterSmart website development, green building workshops,
liquid waste management planning, Electoral Area H Village planning and most recently, Electoral Area A
Village planning. Schedule A attached to this report lists the recommended projects for 2010. New projects are
estimated at $361,510 and $222,000 will be carried forward from 2009 to complete projects underway — for a
2010 budget of $583,510. The use of Community Works funds is not strictly tied to the annual budget approval.
Should the Board identify further projects during 2010 it can authorize those to proceed at a later date.

1. That the 2010 Community Works project list outlined on Schedule A be approved and that staff be
authorized to commence work immediately.

r

Report Writer
	

CAO Concurrence

!Repor! — 2010 Community Works Projects-Jan 2010.doc
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SCHEDULE A

2010 COMMUNITY WORKS PROJECTS

Development Services

Electoral Area A $60,000 Professional fees for continued Villa g e Plan background studies
Community Viz $52,510 Temporary GIS technician to develop database which can be

used by RD-N's mapping software to evaluate the costs and
benefits of different fonns of development in a visual form
which is easy to understand

Greenhouse	 Gas	 Emission	 Reduction $40,000 Consulting assignment-- to provide background information for
Targets for Electoral Area OCP's proceeding	 to	 include	 GHG	 emission	 reduction	 targets	 as

required	 by	 Provincial	 legislation.	 The	 study	 will	 assist	 in
examining goals, objectives and recommended policies. (Data
will be provided by Energy & Sustainabili 	 department)

Total for Development Services $152,510

Energy and Sustainabilitv

Community Energy and Emissions Plan
Emissions Inventories and Projections for $20,000 Divide existing RDN wide inventory into individual Electoral
Electoral Areas/Targeted Action Plan Area inventories and establish emissions projections to 2020
Target Action Plan $40,000 Quantify	 emissions	 reductions	 associated	 with	 measures

applicabletoalljurisdictions within RDN
Rural	 Reductions,	 Reservoirs	 and $40,000 Identify	 measures	 appropriate	 for	 each	 electoral	 area
Removals specifically those associated with residential development,

improved transportation and best practices 	 in agricultural
activities:	 examine the carbon reservoir potential 	 in	 each
electoral	 area	 including capacity	 of standing forests 	 and
carbon	 removal	 potential	 through	 forest	 management,
agricultural soil sequestration etc.

Green Buildin g Policy Implementation
Integrated Design Process Manual/Certify $5,000 Total $10,000,	 50% from Energy & Sustainability re:	 staff
staff	 for	 Integrated	 Design	 Process training for IDP/1.,EED facilitation and certification
facilitation (LEED)
Green Building Action Plan
Community Outreach and Speaker Series $14,000 Green Building information sessions in each Electoral Area —

covers speakers and hall rentals
Total for Energy & Sustainability $119,000

Transportation Services

Electoral Area A $20,000 Locate additional bus shelter
Electoral Area E $20,000 Locate additional bus shelter
Electoral Area G $20,000 Locate additional bus shelter
Transportation	 Studies	 for	 all	 Electoral
Areas

$30,000 Total available would be $70,000 ($10,000 approx for each
EA) - final RDN costs may be less with BC Transit cost
sharing

Total for Trans ortation Services $90,000
Total New Projects for 2010 $361,510

'Reporf -- 2010 Community Wovks Projecls-Jan 2010.doc
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SCHEDULE A cont'd

2010 COMMUNITY WORKS PROJECTS

2009 Projects — carry forward for completion in 2010

Home Based Business Review $35,000
Sustainable Subdivision Review $50,000
Green Buildings AwarenessBalriers and $18,000
Incentives for Green Buildings
Green Building/Climate Change education 519,000
for staff
Transportation study for All Electoral $40,000
Areas — final RDN share dependant on BC
Transit cost sharing
Installation of bus shelters in Electoral $60,000
Areas A, E and G
Total to com lete	 riot year projects 5222,000

Total budget for 2010 5583,510

tReporl — 2010 Community Works Projects -Jaffa 2010_doc
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P-,q REGIONAL
DISTRICT
OF N,4NAIMO

TO:	 Board of Directors	 DATE:	 January 21, 2010

FROM:	 Carol Mason	 FILE:
Chief Administrative Officer

SUBJECT: BOARD S'T'RATEGIC PLAN 2010-2012

I- llIRal7.9_0

To distribute the 2010-2012 Board Strategic Plan - Integrated Solutions for a Sustainable Future.

BACKGROUND

In April of 2009 the Board net to discuss and update the current Strategic Plan for the Regional District.
Based on the feedback received at the seminar, a revised Strategic Plan was drafted which updates the
Board's goals and objectives. The 2010-2012 Board Strategic Plan - Integrated Solutions for a
Sustainable Future was first presented for the Board's formal consideration in October 2009 and the
following recommendations were approved at the October Board meeting:

That the 2009-2012 Board Strategic Play - Integrated Solutions for a Sustainable Future be
approved.

That staff be directed to refer the Strategic Plana to the member municipalities for information,

The document has now been finalized and is being presented for distribution to the public.

RECOMMENDATION

That the report on the distribution of the 2010-2412 Board Strategic Plan - Integrated Solutions for a
Sustainable Future be received for information.

Chief Administrative Officer
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