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COMMISSION, ADVISORY & SELECT COMMITTEE
District 69 Recreation Commission.
142-146 Minutes of the District 69 Recreation Commission mecting hicld February 19, 2009,
(for information)
1. That the Conunission endorses the following Youth Grants.
Ballenas Secondary School Dry Grad Committee
- entertainment & rental costs 1.250
Kwalikum Secondary School Dry Grad Comniitiee - event expenses 1,250
Oceanside Comnmmity Arts Council - World Music Program 1.300
Oceunside AMinor Hockey Association - female hockey program 2.950
Oualicum Beach Fire Dept - Yowth FFive Camnp 1,500
Ravensong Aguatic Club - pool rental 2.500

2. That the Commission endorses the following Comnmumity Grants:

Lrrington Therapeutic Riding Assoc - program expenses & cquipment 1,300

Lighthouse Recrecation Copunission - program costs 2,300
Oceanside Track & Field Club - fucility improvements &equipment 1.000
Parksville Pirates Senior Ball Team - uniforms & equipment 600
Parksvitle Seniors Activity & Drop-in Cenire 209
Parksville Seniors Athletic Group - softball equipment 2300

3. Thut staff be requested 1o investigate the cost of the preparation and the staff
implications involved in the development of a District 69 Parks and Trail
Gutide, including parks and rails in the City of Pavksvifle, the Town of
Qualicumm Beach, Electordd Areas "E° 'F, "G and "H".

East Wellington/Pleasant Valley Parks and Open Space Advisory Commit(ee.

147-149 Minutes of the East Wellington/Pleasant Valley Parks and Open Space Advisory
Connnittee meeting held January 26, 2009. (for information)

that the following recommendation be received by the Bourd for consideration

as part of the 2009 Budger and Five Year Financial Plan deliberation process:
That the Electoral Arvea 'C’ (Defined 1) Compumity Parks Function
Budger be approved as amended with the addition of $3.000 for development
cosis for Meadow Drive Comsnunity Park.”

Electoral Area ‘G’ Parks and Open Space Advisory Committee,

150-152 Minutes of the Electoral Arca "G’ Parks and Open Space Advisory Commitlee
meeting held January 15, 2609, (for information)

That inappropriate use and operarion of ATV s in public parks and trails which
is a public safery concern wand causing damage to public lunds be referred to 1he
Unioit of BC Municipalities for consideration und action.
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Sustainability Select Committee.

53-176 Minutes of the Sustainability Select Committee meeting held February 18, 2009. (for
infarmation)

Regional Benefits of Green Buildings.
Tha the report be received. und that staff be directed 1o continue with the
research projects outlined in the Green Buiiding 4crion Plan and that staff
investigare the development of u commnorications strategy to effectively
explain the benefits of huilding green and 1o foster an understanding and

acceptance with the community for achieving green building fargets.

Proposed Hamilion Marsh Park and Development Proposal by Isltand
Timberfands.

That the siaff report entitled "Hamilton Mursh & French Creek Proposal,
Island Timberlands™ be received for information.

Carbon Neurral Operations and the Climate Action Revenune Incentive
Program.

That this report be received for imformation and thar the RDN Sustainability
Coordinator make o preseniarion on Carbon Newtval Operations at the
wpcoming Board Seminar for Strategic Planning.

ADDENDUM

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

NEW BUSINESS

BOARD INFORMATION (Separate enclosure on blne paper)

ADJOURNMENT

IN CAMLERA



Present:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, FEBRUARY 10, 2009 AT 7:00 PM
IN THE RDN BOARD CHAMBERS

Director J. Stanhope
Director J. Burnctt
Director (5. Rudischer
Director M. Young
Ahernate

Director F. Van Eynde
Director L. Biggemann
Director D. Bartram
Director . Mayne
Director T. Westbroek
Director C. Hatine
Director L. Sherry
Director B. Bestwick
Director I.. McNabh
Director . Johnsione
Allernate

Director I. Pattje
Director B. Holdom

Also in Attendance:

Chairperson

Electaral Area A
Electoral Area B
Flectoral Area C

Electoral Area I&
Electoral Area F
Electoral Areca H

City of Parksville

Town of Qualicuin Beach
District of Lantzville
City of Nanaima

City of Nanpaimo

City of Nanammo

City of Nanaimo

City of Nanaimo
City of Nanaimo

C. Mason Chief Admmistrative Officer

M. Pearse Senior Manager, Carporate Adminisiration

N. Avery Gen. Manager of Finance & Information Services
D. Trudeau Gen. Mar. of Transportation & Solid Waste Services
}. Finnie General Manager of Environmental Services

P. Thorkelsson General Manager of Development Services

T. Osborne General Manager of Recreation & Parks

N. Tonn Recording Seerctary

CALL TO ORDER

The Chairperson welcomed Alternate Directors Van Eynde and Pattje 10 the meeting.

DELEGATIONS

Mr. Dave Buck, re Parkland Donation.

Mr. Buck provided an overview of his praposal tor subdivision and donation of parkland for his property

al 3210 lingle Pot Road. Written reference material was also distributed to the Board {or their
information.
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Mr. Kris Obrigewitsch, International Composting Corporation, re Organic Waste Treatment and
the Zero Waste Initiative.

Mr. Obrigewitsch provided a pewcer point presentation on the history of the Intemational Composting
Corporation znd it's working relationship with the RDN with a summary of their accomplishments in
composting and their proposal to move forward through the addition of a gasification process.

Mr. John Check, Nanaimo Wood Products Recycling Litd., re Diversior of Wood Waste and
Asphalt Shingles from RDN Disposal Facilities.

Mr. Cheek provided background information on the Nanaimo Wood Products Recyeling service including
a number of items which are being accepted for recycling at this cstablishment. Mr. Cheek requested that
the Board consider banning asphalt shingles from the landfill and extending the ban on wood to promote
these products as recyclable goods.

MINUTES

MOVED Directer McNabb, SECONDED Director Van Evnde, that the minutes of the Committee of the

Whole meeting held January 13, 2009 be adopted.
CARRIED
CORPORATE ADMINISTRATION SERVICES

Snuneymuxw First Nations Protocol Agreement.

MOVED Director McNabb, SECONDED Director Holdom, that the Protocol Agreement between the
Snuneymuxw First Nations and the Regional District of Nanaimo be approved as presented.
CARRIJED

MOVED Dircetor McNabb, SECONDED Director Holdom, that the Protocol Agreement Working Group
Terms of Reference be approved as presented.
CARRIED

MOVED Director McNabb, SECONDED Director Holdom. that Katherine Gordon be contracted on a per
meeting basis 1o provide facilitation and administrative support 1o the Protocol Agreement Working

Group.
CARRIED

FINANCE AND INFORMATION SERVICES

FINANCE

Amendment Bylaw No. 1385.04 — Bow Horn Bay Fire Protection Service Boundary Reduetion.
MOVED Director Bartram, SECONDED Director Rudischer, that “Bow Hom Bay Fire Protection Local

Service Area Amendment Bylaw No. 1385.04, 2009” be introduced, read three times and be forwarded to

the Tnspector of Municipalities for approval.
CARRILD

Bylaw No. 1857 - To Establish Development Cost Charges for the Barclay Crescent Sewer Service.

MOVED Director Bartram, SCLCONDED Director McNabb. that “Barclay Crescent Sewer Service Area
Development Cost Charges Bylaw No. 1557, 20097 be introduced for first and second readings and be

sent {orward for public consultation.
CARRIED
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DEVELOPMENT SERVICES

BUILDING & BYLAW

Property Maintenance Contravention — 1415 Spruston Road - Area *C°.

Mr. Uzelac requested a one month extension to allow him to compiete the required work on his property.

VIOVED Director Young, SECONDED Director Burmnett. that should this matter not be rectified by
March 31, 2009 pursuant to “Unsightly Premises Regulatory Bylaw No. 1073, 19967, the Board direct the
owners of the above-noted property to remove from the premises those itlems set out in the attached
resolution within tourteen (14) days, or the work will be undertaken by the Regional District of
Nanaimo’s agents at the owncer’s cost.

CARRIED
PLANNING

Offer of Park Land Dedication — Buck — 3210 Jingle Pot Road — Area *C".

MOVED Director Young. SECONDED Director Burnett, that the offer of park land dedication in
exchange for support of 2 two lot subdivision 1n conjunction with the parce] legally described as Lot 14.
Section 14, Range 4. Mountain District, Plan VIP80079 be declined.

CARRIED

RECREATION AND PARKS SERVICES
PARKS
Land Acquisition P’rocess — Policy AL.21.

MOVED Directer MeNabb. SECONDED Director Bartram, that the Land Acquisition Process Policy

A1.21 be adopted as revised in Appendix 1.
CARRIED

Electoral Area Parks and Open Space Advisory Committees — Terms of Reference,

MOVED Director Bartram. SECONDED Director Rudischer. that the revised Termms of References as
shown in Appendix 1 for the following Electoral Area Parks and Open Space Advisory Committees he
approved:

. East Wellington/Pleasant Valley
e Nanoose BRay

o Elccloratl Area ‘F°

. Llectoral Area *G’

© Electoral Arca "H’

CARRIED

MIOVED Director Bartram, SECONDFED Director Rudischer, that the Terms of Reference for the
Electoral Area "B® Parks and Open Space Advisory Cominitiee as shown in Appendix 11 be approved.
CARRIED

~l
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TRANSPORTATION AND SOLID WASTE SERVICES
SOLID WASTE

Solid Waste Management Service — Reserve Fund Expenditure re Church Road Transfer Station
Retrofit, Redevelopment & Expansion.

MOVED Ditector Sherry. SECONDED Director Heldom, that the Board approve the release of up to
$2.75 million from the Solid Waste Management reserve fund for the retrofit, redevelopment and

expansion of the Church Road Transter Station,
CARRIED
Electoral Area ‘H’ Pilot Yard Waste Program — Progress Report.

MOVED Director Barram. SECONDED Director Burnett, that the Board continue the pilot vard waste
drop-off program in Llectoral Area ‘H* and implement one more twa day drop-oft event in 2009.

CARRIED
WATER AND WASTEWATER SERVICES

WASTEWATER

2009 Water & Sewer Infrastructure Study Grant Applications.

MOVED Director Van Eynde, SECONDED Direclor Bestwick, that the Board support applications to the
Ministry of Community Development for Infrastructure Planning (Study) Grant applications for the

following Water and Wastewatcr Services program initiatives:

Wastewater Services Department

1. Forcemains and Intcreeptor Lines Capital Asset Management Project
2. Nanoose Pollution Control Centre Upgrade and Expansion Plan

3. Biosolids Management Strategy

4, inflow and Infiliration Study

5. Source Control Management Study

6. Septic Maintenance Program

Water Services Department

1. Water Well Safety Program

2. Water Conservation Plans

3. Incentive Programs

4. Team WaterSmart Education Outreach Program

5. Compilation and Mapping of Existing Groundwater and Surtace Water Data
6. Web Site Development

7 Educational Video Streaming Project

8. San Pareil Pump Station and Reservenr Upgrade Pre-Design

CARRIED
WATER

Amendment Bylaw No. 947.05 — Fairwinds Sewer Service Boundary Extension.
MOVED Director Van Eynde, SECONDED Director McNabb, that “Fairwinds Sewerage Facilities 1.ocal

Service Area Amendment Bylaw No. 947.03, 2009 be introduced and read three times.
CARRIED
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Surfside Sewer Service — Petition Results for Proposed Boundary Extension.

MOVED Dircctor Westbroek, SECONDED Director Sherry. that the staff report on the petition results
for the proposed Surfside Sanitary Sewer Service Area expansion be received for information and that
staff be directed to consult with the two property owner groups who may be in favour of a service area
expansion and 1o report back to the Board accordingly.

CARRIED
Surfside Water Service — Reserve Fund Expenditure.

MOVED Director McNabb., SECONDED Dircctar Bartram, that up to S12.500 of the Surfside Water
Service Area reserve funds be utilized for the purposes of purchasing and installing a back-up power
generamr.

CARRIED
San Pareil Water Service - Sceurity Issning Bylaw Drawdown.

MOVED Director Johnstone, SECONDED Director McNabb, that a drawdown of up 10 $30.000 from
“Regional District of Nanaimo (San Pareil Water Service) Security Issuing Bylaw No. 1395, 2004 for
the pre-design of pump station. reservoir and on-site distribution piping upgrades be approved.

CARRIED
Nanoaose Bay Peninsula Water Service — Reserve Fund Expenditure.

MOVED Director Van Eynde. SECONDED Director Bestwick. that existing reserve funds in place for
the Madrona, Fairwinds, West Bay. Nanoose and Arbutus Water Service Areas be utilized for the
purposcs of upgrading three system well pumps and for the completion and connection of the Claudet
Road well in order to improve water supply capacity and distribution iwitegrity in the Nanoose Bay
Peninsula Water Service Area.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

District 69 Recreation Commission.

MOVED Director Bartram, SECONDED Director Van Eynde, that the minutes of the District 69
AN B

Recreation Commission meeting hield January 22, 2009 be received for information.
CARRIED

MOVED Director Bartram, SECONDED Director Van Eynde, that staff be directed to undertake a review
of the District 69 Recreation Commission Grant in Aid Program to be presented at the March 2009
Commission mecting,

CARRIED

MOVED Director Bartram, SECONDED Director Van Eynde, that an extension to the Track and Field
Facility Feasibility Study be approved through to Junc 30. 2009 as funded by the UBCM School
Connections Program and that the scope of the study be broadened to include exploration of potential

sites for an outdoor sports complex zs identified in the 2006 Recreation Services Master Plan.
CARRIED
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MOVED Director Banirami, SECONDED Dircctor Van Eynde, that the District 69 School District
representative to the District 65 Reercation Commission and one other commission member be appointed
to the Track and Field Feasibility Study Commitice.

CARRIED

MOVED Director Bartram, SECONDED Director Van Eynde, that Commissioner Patterson be appointed
to the ‘Track and Field Feasibility Study Committee as the second District 69 Recreation Comimnission
representative.

CARRIED
Electoral Area *H’ Parks and Open Space Advisory Committee,

MOVED Dircctor Barwram, SECONDED Divector Holdom. that the minutes of the Flectoral Area *H’
Parks and Open Space Advisory Committee meeting held Janoary 21, 2009 be received for information.

CARRIED
Regional Solid Waste Advisory Committec.

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the Regional Solid Wastc
Advisory Committee meeting held Januvary 15, 2009 he received lor information.

CARRIED
Regional Parks and Trails Advisory Committee.

MOVED Director McNabb, SECONDED Director Biggemann. that the minutes of the Regional Parks &
Trails Advisory Committee meeting held January 21, 2009 be received for information.
CARRIED

MOVED Director McNabb, SECONDED Director Holdom, that the request for funding from the Friends
of Morden Mine Society for $4.000 be approved and staff be directed to enter into a funding agreement
with the Friends of Morden Mine for the Society to undertake a strategic plan tor the Morden Mine site in

colfaboration with the Regional District and BC Parks.
CARRIED

MOVED Director MeNabb, SECONDED Director Holdow, that the foliowing recommendation be
received by the Board for consideration as part of the 2009 Budget and Five Year Financial Plan
deliberation process:

That the Regional Parks and Trails Function Budger be approved as presented.
CARRIED

Transit Select Committee,

MOVED Director McNabb, SECONDED Dtirector Burnett. that the minutes of the Transit Select

Committee meeting held January 22, 2009 be received for information.
CARRIED
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MOVED Direetor MceNabb, SECONDED Director Holdom, that the RDN support n principle a gas tax
that would reduce the need for residential taxes for transit and that RDN staff work with BC Transit and
Ministry of Transportation staff 10 explore alternative funding methods for the Nanaimo Regional Transit
Svstem,

MOVED Dircetor Bartram. SECONDED Director Burneit, that the words “in the Nanaimo Regional
Transit System service area” be inserted between the words “tax™ and “that”.

CARRIED
The question was called on the motion as amended.

The mation CARRIED.

MOVED Director McNabb, SECONDED Director Holdom. that a letter be sent to Don Buchner.
Executive Director. Wheels for Wellness Society, encouraging the Society to explore wavs to raise
awareness of financial problems and increase contributions.

CARRIED
Sustainability Select Committee,

MOVED Director Bumnett, SECONDED Dircctor Holdom, that the minutes of the Sustainability Select

Committee meeting held January 21, 2009 be received for information.
CARRIED

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Diversion of Wood Waste.

MOVED Director Westbrock, SECONDED Director Young, that stafl prepare a report on the
implications of diverting waste and the opportunities that are available through private recvcling
businesses; and further that the repert be forwarded fo the Regional Solid Waste Advisory Committee for
their input and then forwarded to the Commitiee of the Wholc.

CARRIED
ADJOURNMENT

MOVLED Director McNabb, SECONDED Director Johnstone, that this meeting terminate.
CARRIED

TIME: 8:36 PM

CHAIRPERSON



Present:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SPECIAL COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, FEBRUARY 3,2009 AT 7:00 PM
IN THE RDN BOARD CHAMBERS

Director I. Stanhope
Director 1. Burnett
Director G. Rudischer
Director M. Young
Directar (5, Holme
Director L. Biggemann
Direcror D. Bartram
Director k. Mayne
Director [. Wesibroek
Director C. [aime
Director J. Ruttan
Director L. Sherry
Director 1.. McNabb
Director D. Johnstone
Alternate

Director M. Unger
Director B. Holdom
Director J. Kipp

Also in Attendance:

C. Mason

M. Pearsc

N. Avery

D. Trudeau

I Finne

P. Thorkelsson
T. Osborne

N. Tonn

CALL TO ORDER

Chairperson
[lectoral Area A
Electoral Area B
Electoral Area C
Lectoral Area E
Electoral Arca F
Electoral Area H
City of Parksville
Town of Quahcum Beach
District of Lantzville
City of Nanaino
City of Nanaimo
City of Nanaimo
City of Nanaimo

City of Nanaimo
City of Nanaimo
City of Nanaimo

Chief Administrative Officer

Senior Manager, Corporate Administration

Gen. Maunager of Finance & Information Services
Gen. Mgr. of Transportation & Solid Waste Scrvices
General Manager of Environmental Services
General Manager of Development Services

General Manager of Recreation & Parks

Recording Sceretary

The Chairperson welcomed Alternate Director Unger to the meeting.

CORPORATE ADMINISTRATION SERVICES

2009 Departmental Work Plans.

MOVED Director MceNabb, SECONDED Director Holme, that the Board receive, for informatian. the
department work plans for 2009.

CARRIED
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FINANCE AND INFORMATION SERVICES
FINANCE
2609 Proposed Budget Overview.

MOVED Director Westbrock, SECONDED Director Bumett, that the operating grant to Nanaimo Area
Land Trust {NALT) of $30,000 be added to the Regional Parks Operations Service budget.
CARRIED

MOVED Director Bartram, SECONDED Director Holme. that the Communityv/Youth Grants be

maintained at the current level of $62.500.
CARRIED

MOVED Director McNabb, SECONDED Director Biggemann, that the operating grant to Arrowsmith
Community Enhancement Society (ACES) be increased by $6.000 and be included in the D69 Recreation
Coordinating Service budget.

DLEFEATED

MOVIED Director Bartram. SECONDED Director Rudischer. that the consulting service budget amount
of $136.000 tor Drinking Water Protection remain in the 2009 budget.
CARRIED

MOVED Dircctar McNabb., SECONDED Director Holme, that the marketing budget item of $42.235 be
decreased by $20.000 in the Southern/Northern Community Transit Service budget.
CARRIED

MOVED Director Burnett. SECONDED Director McNabb, that bus stop trip marker replacement budget
item of $18.750 be deereased by $9,375 in the Southern/Northern Community Transit Service budget.

CARRIED

MOVED Director Westbrock. SLCONDED Director Bartram, that the Community/Youth Grants budget

item remain at $62,500 in the D69 Recreation Service budget.
CARRIED

MOVED Director Westbroek, SECONDED Divecter Bartram, that the requisinon Tor General Grants in
Aid budget be approved at $18,000.
CARRIED

MOVED Director Young, SECONDED Director Bartram. that the inferpretive sign for an Arca "C’ new
park budget item be decreased by $12.500  the Electoral Area ‘C’ Comimunity Park Service budget.
CARRIED

MOVED Director Holme, SECONDED Dircetor Bartram, that the grant ©© Nanoose Bay Elementary
PAC for accessible playground budget item remain at $25,000 in the Electoral Arca “E* Community Park

Service budget.
CARRIED

MOVED Director Biggemann, SECONDED Director Holme. that the $25,000 community group grant
build a community hall in the Electoral Area ‘F* Community Park Service bucget be deferred.
CARRIED
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MOVED Director Bariram. SECONDED Director Westbroch. that the park development budget item be
deercased by $10,000 in the Llectoral Area “H” Community Park Service budger,
CARRIED

MOVED Direcior Johnstane, SECONDED Director Holme, that the lawn mower/Gator AV
replacement budget item in the amount of $80,000 in the Solid Waste Management Service budget be

deferred.
CARRIED

MOVED Director Holme. SECONDED Director Mayne, that the vehicle replacement budget item be
decreased by $30,000 to allow for the replacement of only onc vehicle in the Water'Sewer Utilities
Service budget,

CARRIED

MOVED Director Holme, SECONDED Director Westbroek, that the water testing station budget item

remain at 319,500 in the Water Utilities Service budger.
CARRIED

MOVED Director Young, SECONDED Dircctor Ruftan. that the SCADA budget item of $17.330 in the

Water Utilities Service budget be deferred.
CARRIED

MOVED Dircctor Westhroek, SECONDED Director Ruttan. that the seismic analysis budget item
$20,000 in the Northern Community Wastewater Service budget be deferred.
CARRIED

MOVED Director Westbroek, SECONDED Director McNabb, that the annual benchmarking fee and the
ISO certification audit budget items m the Northern Community Wastewater Service budget remain at
$4.,800 and $2.800 respectively.

CARRIED

MOVED Director Holme, SECONDED Director Mayne, that the odour control at the Hall Road pump
starion budget item of $70,000 in the Northern Community Wastewater Service budget be deferred.
CARRIED

MOVED Director Westbroek, SECONDED Director Unger, that the septage metering starion budget item
of $1350.000 in the Northern Community Wastewater Service budget be completed over twe vears and the

budget be reduced by $75,000 in 2009.
CARRIED

MOVED Director Holdom, SECONDED Director McNabb, that the seismic analysis budget item in the

Southern Community Wastewater Service budget remain at $30,000.
CARRIED

MOVED Director Kipp. SECONDED Director Haldom, that the surveyv of the interceptor line budget
item in the Southern Community Wasiewater Service budget remain at $10,000.
CARRIED

MOVED Director Sharry, SECONDED Director Ruttan, that the odour contrel ai the Chase River pump

station budget item in the Southern Community Wastewaler Service budget remain at $70.000.
CARRIED

14



Special Committee of the Whole Minutes
February 3, 2009
Page 4

MOVED Directer Holdom. SECONDED Divector McNabb, that 1SO ammal audit budget item in the

Southern Community Wastewater Service budget remain at $7,000.
CARRIED

MOVED Dircetor MeNabb, SECONDED Director Johunston. that the shop floor sweeper budget jtem of
$18,000 1 the Southern/Northern Community Transit Service budget be deferred for one year.
CARRIED

MOVED Director Kipp, SECONDED Diyector Burnett, that the part time clerical (beginning in July
2009) position in the Bylaw Enjorcement/Emergency Planning Seivices budgets be approved.
CARRIED

MOVED Director Westbroek, SECONDED Director McNabb. that the Human Resources Advisor
position (beginning in July 2009} in the Corporate Services budget be approved.
CARRIED

MOVED Director Holdom. SECONDED Director Unger. that the Equipment Operator position in the

Solid Waste Management Service budget be appraved.
CARRIED

MOVED Director Bariram, SECONDED Director McNabb. that the Program Coordinator position in the
Drinking Watcr Protection Service budget be approved.
CARRIED

MOVED Dircector Burnert. SECONDED Director McNabb, that the Parks Planner position (June 2009) in
the Regional:‘Community Parks Services budgcts be approved.
DEFEATED

MOVED Director McNabb, SECONDED Divector Burneit, that the Parks Operations Caordinator
position (June 2009) in the Regional/Community Parks Services budgets be approved.

MOVED Director Holme, SECONDED Director Young, that the Parks Planner budget item be
reconsidered.
CARRIED

MOVED Director Holme, SECONDED Director Young, that the Parks Planner position (June 2009) in
the Regional/Community Parks Services budgets be approved.
CARRIED

MOVED Director Holme, SECONDED Director Westbroek, that the Parks Operations Coordinator
position (June 2009) inn the Regional/Community Parks Scrvice budgets be deferred for one vear.
CARRICD

MOVED DBirector Bartram, SECONDED Director Young, that the Suoperintendent position in the

Ravensong Aquatic Center Service budget be approved.
CARRIED

MOVED Director Westbroek, SECONDED Director Ruttan, that the Body Shop Person position in the
Southern/Northern Community Transit Service budget be approved.
CARRIED
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MOVED Director McNabb., SECONDED Director Westbroek, that the 2009 proposed budget be
approved as presented with amendments as approved at the Febeuary 3. 2009 Special Committer of the

Whole meeting.
CARRIED

ADJOURNMENT

MOVED Director Holme, SECONDED Director McNabb. that this meeting terminate.
CARRIED

TIMFE: §:30 PM

CHAIRPERSON



Feb. 16, 2009

Chairman M. Joe Stanhope,

Arca B Director Mrs. G. Rudischer,
Drirectors of the R.D.N.,

Reg. Dist. Of Nanaimo.

Subject -- Qutdoor Burning
Decar Mr. Stanhope and Directors;

We wish to propose an outdoor burning by-law {or Area B which would be similar
To Burning By-law #601 that the Town of Qualicum enacted July 7, 2007. We suggest
that a clause be included banning the use of burn barrels, incinerators and outdoor wood
and trash furnaces or boilers.

The reasons for this request are many, and are prompted by the fact that when
there arc clusters of small lots. as there are in Area B. there are always a few individuals
who do not, and will not understand the issues of health, nuisance, danger and the lack of
necessily to burn outdoors. Existing provincial regulations are so nebulous that when the
fire chicf is called to a bothersome site, there 1s little he can do and his time is usually
wasted, and so frictions develop between ncighbors which cannot be resolved.

Health ---- There is a growing amount of information relating to the harmful effects from
the inhalation of smoke. There are also more jurisdictions that are starting to ban
outdoor burning. A few websites are the following:

Airhealthbe.ca
burn barrel.org
B.C. Lung Association

We have witnesscd a mother with babe in arms placing plastic into a burning burn
barrel and standing in the smoke. An adjacent neighbor, on a less than % acre lot, has had
25 10 30 active burn piles in the last year, once, 7 days in a row. We know that there arc
people with asthma who suffer when outdoor burning occurs.

Nuisance ---- Besides having to put up with smelly and harmful smoke {rom a neighbors
outdoor burn pile, which can include plastics, paint cans, tarpaper and accelerants,
many residents with small lots have roof waler systems. Ash ends up in our drink-
ing water, on our decks and on our clotheslines which are there to conscrve
encrgyv. Clothes that are drving and smoke and ash do not go together.

Danger ---- We have examples of persistent backyard burning in our neighborhood where
the fires are below trees, resulting in scorched branches. Why wait for a serious
fire to happen before taking action with this sort of behavior?



Necessity ---- Gabriola has a mandated garbage and bluc box collection system.
We have a recycle depot that takes newsprint, cardboard, ete. etc..
Chipping is available as is trucking.
Proper composting will look after vegctable matter.
One can usually find a spot for branches.
A designated burn site in a remote location could be explored. Our
experience when we cleared for home and septic field was that we had the
cxcavator/irucker haul away ten truckloads of stumps, roots and branches
10 a private designated burn sitc.

In conclusion we insist that all reasonable efforts to protect air quality, the air we
breathc, must absolutely take priority over open burning activities, and this can only be
done with good regulations. Clean fresh air has been a gift to us. Why do we tolcrate it
being fouled before we breathe it?

Phil Marchant and Cleone Ratcliffe

EV Hredos O Limad Nale % C

950 Carmen Crescent
Gabriola Island, B.C. VOR1X2

c.c.  R.D.(Rick) Jackson
Fire Chief -- Gabriola 1sland

Sheila Malcomson
Debra Ferens
[slands Trustees -- Gabriola Island

B.C. Lung Association
Air Health B.C.

Mr. Bob McKechnie -- Chair Gabriola Fire Protection Improvement District



Burgoyne, Linda

From: Campaign Office [campaignoffice@fenety.com)

Sent: Thursgay, February 26, 2009 ©1:39 AM

To: Burgoyne, Linda

Subject: Royal Canadian Legion

Attachments: Letter&RaesD5.pdf. Comox Valley Veterans Ad.pdf, RD Kootenay Boundary. pdf; RD of Fort-

George Legior: Ad.pdf

Importance: High

HELLO JOE & BOARD,

| AM VERY PLEASED TO ATTACH THE INFORMATION ON THIS VERY IMPORTANT PROJECT OF THE ROYAL CANADIAN
LEGION. THE BOOK WILL BE A FIRST CLASS, FULL SIZED 8 1/2 X 11 PUBLICATION OF APPROX. 400 PGS FEATURING 800-
800 PICTURES OF OUR BRITISH COLUMBIA VETERANS WITH BIOS ON EACH AS WELL AS A NUMBER OF INFORMATION
P:ECES ON OUR CURRENT BRITISH COLUMBIA TROOPS IN AFGHANISTAN.

THE PUBLICATION WILL BE DISTRIBUTED FREE OF CHARGE THIS YEAR ON REMEMBRANCE DAY AT OUR 156 LEGION
BRANCHES AND COPIES WILL BE PROVIDED TO CUR HOSPITALS. SCHOOLS AND PUBLIC LIBRARIES IN NANAIMO AND
SURROUNDING MUNICIPALITIES AS AN EDUCATIONAL AID. ALL OF THE PROCEEDS RAISED GO TO BC'S RETURNING
MILITARY PERSONAL WITH POST TRAUMATIC STRESS DISORDER, VETERANS. AND OUR LEGION SPONSORED
COMMUNITY PROGRAMS.

WE WOULD LIKE TO INVITE THE REGIONAL DISTRICT OF NANAMO TC SHOW IT'S RECOGNITION AND APPRECIATION
FOR OUR VETERANS BY SUPPORTING OUR REMEMBRANCE PROJECT WITH AN ADVERTISEMENT/SUPPORT MESSAGE

I HAVE ATTACHED A FEW SAMPLE ADS FROM OTHER REGIONAL DISTRICTS FOR YCUR REVIEW, IF YOU WOULD LIKE
ANYTHING ELSE, PLEASE LET ME KNOW.

BEST REGARDS,

TOM CAMPBELL
ROYAL CANADIAN LEGION
18009848074
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www.pacificlegion.org

British Columbia / Yukon Command
The Royal Canadian Legion

“Military Service Recognition Book”

Dear Sir'Madani:

Thank you ftor your interest in the BC/Yukon Command / The Royal Canadian Legion, representing
British Columbia and the Yukon’s Veterans. Please accept this written request for your support, as per
our recent tetcphone conversation.

Our BC/Yukon Command Legion is very proud to be printing 15,600 copies of our Annual “Military
Service Recognition Book” scheduled for releasc by Remembrance Day. 2009. (o help identify and
rccogmze many of the brave Veterans of British Columbia and the Yukon who served our Country so well
during times of great conflict. This anpual publication goes a long way to help the l.egion in our job as the
“Keepers of Remembrance”. so that none of us forget the selfless contributions made by our Veterans.

We would like w bave vour organization’s support for this Remembrance project by sponsoring an
advertisement space in our “Military Service Recognition Book.” Proceeds raised from this important
project will allow us to fund the printing of this unique publication and will also help our Command to
improve our services to Veterans and the niore then 150 communities that we serve throughout British
Columbia and the Yukon. The legion is recognized as one of Canada’s largest “Community Service”
organizations, and we are an integral part of the communities we serve. This project ensures the Legion’s
continucd success in providing these very worthwhile services.

Please find enclosed a rate sheet for your review, along with a detailed list of some of the many community
activities in our 156 Branches and 114 Ladies Auxiliaries in the BC/Yukon Command. Whatever vou
are able to contribute to this worthwhile endeavor would be greatly appreciated. For further information
please contact BC/Yukon Command Office toll free ai 1-800-964-9074.

Thank vou for your consideration and/or support.
Sincerely,

WOZZ/aM

Leon (Red) Thibodezau
President

Visa/Mastercard Accepted Advertisements can be emailed to : beel@sfenety com
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www.pacificlegion.org

British Columbia / Yukon Command
The Royal Canadian Legion

“Military Service Recognition Book”

Advertising Prices
Ad Size Cost GST Total

Full Colour Qutside Back Cover $1,709.52 + $85.48 = $1,795.00
Inside Front/Back Cover (Full Colour) $1,519.05 + §$75.85 = $1,595.00
Full Page (Full Colour) $1,423.81 + $71.20 $1,495.00
Full Page $947.62 + $47.38 =  $995.00
2 Page (Full Colour) $809.52 + $40.48 =  $850.00
2 Page $566.67 + $28.33 =  $595.00
Y Page (Full Colour) $500.00 + $25.00 = $525.00
Ys Page $404.76 + $20.24 =  $425.00
1/10 Page (Business Card) $238.10 + $11.90 = $250.00

G.S.T. Registration # R10 793 3913

All Business Card advertisements in the publication arc printed in black and white
only.

All typesetting and layout charges are included in the above prices.

A complimentary copy of this vear’s publication will be received by all advertisers
purchasing space of 1/10 page and up, along with a Certificate of Appreciation from
the BC/Yukon Command.

a’ PLEASE MAKE CHEQUE PAYABLE TO: S
BC/Yukon Command e
The Royal Canadian lLegion i -
(BC/Y RCL)
{Campaign Oftice)
P O Box 5555
Vancouver. BC V6B 4BS

[
we
paster astel

VisaMastercard Accepted Advertisements can be emailed Lo : beclgfenety com
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wvay pacificlemon. org

DEAR VALUED SUPPORTER:

Thank ycu for your p'edge in support of Briush ColumpiafYukon Cemmanc, The Royal Canadizn Legien's “Military
Service Recognition Book Project.” This annual pudlication wil help identify and recogn.ze many of the Veterans
cf British Columbia arid the Yuxon who served therr counsry so well. The took will go a2 iong ways 1o help the Legicn
In cur job as "Keepers of Rememorance” so that nore of us forget the selfless contrinutions made oy our veierans
Copies of this pubhzation will also be providec to public znd p-ivate Scnocl Libraries i BC znd the Yikon to be used
as an ecucation aid for cur youh

There wll be 15,000 cootes of this Dook printed and distributed free of charge n communilies tnrougnout BG and
the Yukon Proceeds rzisec from this projec: will be used ty the Legion to impreve se-vices to Veterans znd the
mcre tha1 150 Communities we serve

The Royal Canzdian Legion plays zn active -clé in communizes :hroughout 8G and the Yukon With 156 Brancnes
and 11C Ladies Auxiiaries 1n British Cclumb a and the Yukon here s nct 2 citizen within our Command whose ife
ient touched by The Royal Canadian Legion. The tragedy for the Legion s that often times the pablic isn’s awa-e of
she extent of our work. We have a history of warking harcd and net really pubricizing our contributions.

2 s 2 ST lde we €oF

Tne mere than 80.000 members of The Royal Caradian Legion BC/Yuxon Command are cedicated to assisting
Veterans and their famrilies. We are also esqually dedicated to assisting those 16 need witnin our communties
whether it is seniors o cur ysuth.

Funding - The government does not fanc The Royal Cansdian Legion. We rely on our member's dues, donztions
f<om the public znd in-house fund ratsing aclivilies.

S E ey @ Fouennan i

» Since 1656 provide affordable housirg rumbering in the thousands for seniors throughout BC/YUkon with a
construction cost of over $168.000 000 and a ¢.rrent value many times that amourit,

» Provide assisted living" acccmmodation for thcse needing the exira care Presently this type of

accommedation numbers in the huncreds cf units with at least four new complexes under construction,

Suppart cur commiunities by paying in excess of one millions doliars 11 yearly propeny taxes

v

The Leg-cn combined with our Foundztion conates:

» Qver half a million dotfars annuahy within BC/Yukon in sLpport of elecine beds ana lifts. wneelchairs and
specialty mattresses, specialized medical equipment, therapeuuc gardens, buses ang even furnisnings and
ielevision sets ‘o our hospitals and extended care facilities.

Half a million dollars raised by the 5000 Ladies Auxiliary members for charnties and deservirg brarch

\

projects

» Over §350,000 or. Youth Programs, sporsoring a variety of sports teams.

» Over $275.000 in Bursaries and Scho'arships awarced

7 Sponsor over 5 000 cubs. scouts, guides a2nd cadets

> $16.500 annually fc senc young BC zthietes and coaches 0 a Legion-sponsored Nationzl Athletic ezmp
and to fund foczl events

> $60.000 annually to the Departmer: of Family Practice at UBC. Over 200 famiy coctors have gradvzted
since inception in 1678 most of these are in practice in BC, 1~cluding a laroe number in rural areas

» Sponscr Trarsihon programs at UBC and the University of Victoria ‘or our veterans and then famijies

suffering wih Post Traumratic Stress Disorder
> Sponscr ‘Spinoza Bear” program throughoui BC fo- children suffering with senous iiness or stress related
disorders
Ovar half a miflion dollars from poppy funds to ex-service personngl and their dependants in nged

v

7o G i ey Tor

Again we thank you for your sponsorship and suppo of this very worthwh ie project.

WOZZQ o otear

Leon {Red) Thitodeau
President

Sincerel

Visa/Mastercard Accepted Advertisements zan be emailed to : beelZifencty.com
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Comox Valley

REGIONAL DISTRICT

Fred Bates
Chair, Comox Valley
Regional District

Each veur wve honour the yeterans of our area and
our country whe have served in conslicts around
the world, potiing thesr own satety ar nsk n oan
cifort to help others and restore order.

JE—
1

s vear Remembrance Dav s especiallv significant
a% b eoinces with the pubheation of the thind
snnudl edion of The Muditary Service Recagnition
Rook™ This book feahircs aver 400 veterans and is
chstribnted free of charge to schools. pulshe libraries
and bevond s that many will be zble 16 sce and
raad zheut the seal people who served on our
sehadt

On behalf of the Comox Valley Regenal Dastret, 1
cives me great pleasore o support pubheation of
thas book in honour of all our veterans.

ra
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Realona)
District of

ootenay Bnd

The residents of the Regional District of Kootenay

Boundary thank all veterans and active members for
de.‘ending our freedoms.

wivwv. rdkb.com

- - "y o
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(Regional District
of Fort-George

[55 George St.
Prince George. BC
V2L 1P8

250.960.4400

Lest We Forget
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February 17. 2009

Chairperson Joc Stanhope and Regional District Board of Directors
Regional District of Nanaimo

6300 Hammond Bay Road

Nanaimo, BC V9T 6N2

Dear Chairperson Stanhope and Board of Directors:

I have enclosed OTA s 2008 fourth quarter progress report toward Schedule A of our
Service Agreement for vour review.

Please contact me with any questions.
v\\.,Best regards,
QA

Blain Sepos
Exccuuve Director

Ce: Mr. Tom Osborne. RDN Reereation and Parks
Oceanside Tourism Association Board of Directors

IaVaks o7 — N - ~ % N R
UCEFANSTDF § )lJr\“H\/L /\5 TATION
1 1 ' 1 N L f s 1 Lo
P ¢ AL ) - R R IR A Lo A -
PO Box 239 Parkevilic, BC VP 26 Comada Tel: MSO2780300 0 Fon: 230380800« o Viesr P eonlie o lietims Bece fuc ovi
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10 Chair and Roard of Directors. Regional District of Nanaimo

FROM: Blain Sepos. Executive Director. Oceanside Tourism Assoaciation (OTA)
SUBIECT: O'TA Service Agreement. Schedule A - 2008 Fourth Quarter Progress
DATE: February 16, 2009

Purpose:

To inform the Chair and Boeard of Dircctors of OTA™s 2008 acuvities relating 1o Schedule “A” of

our

I

£

Scrvice Agreeinent.

External Markering - the OTA shall develop. maintain, and deliver a program for the
external ourism marketing of tourism assets located in Electoraf Areus E, F, (. and H.

First Quarter Progress — OTA implemented strategics outlined in our 2008 Marketing Plan.
Second Quarter Progress - As above.

Third Quarter Prosress - As above.

Fourth Quarter Progress — As above,

Requesis for Informuation - the QT4 shall prepare and distribwie towrism information
packages in response 10 requests.

First Quarter Progress - OTA fulfilled 348 requests for mforimation {up 37% from same
period in 2007) by mailing our Travel & Accammadation Guide / Activities & Maps Guide
to potential visitors in the first quarter of 2008.

Second Quarter Progress — OTA fulfilled 492 requests for information (curtonsly. exactly the
sanie number as it the same period of 2007) by mailing our Travel & Accommadation Guide ¢
Activities & Maps Guide to potential visitors in the second quarter of 2008, OTA has fulfilled
1,040 requests up to thie end of the second quarter of 2008.

Third Quarcr Progress - OTA fulfilled 2,678 requesis for information by mailing our Travei &
Accommodation Guide / Activities & Maps Guide to potential visitors in the thivd guarter of
2008. OTA has fulfilled 3.718 requests up to the end of the third querter of 2008.

Fourth Quarter Progress ~ OTA fulfilled 174 requests for information by mailing our Travel &

Accommodation Guide / Activities & Maps Guide to potential visitars in the fourth quarter of
2008. OTA fulfilled 3.892 dircet requests during 2008 a 10% increase fram 2007,
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Guide — the Q1A shail prepare, publish, and distribure the Oceanside Tourism Guide.
Copies will be made uvailable to the Regional District for disiribution ar Ravensong Pool in
Qualicum Becch, Oceanside Place in Parksville, und the Regional District Administration
buslding ar 6300 [ liommond Bay Roud in Nanaimo.

First Quarter Proaress - OTA distributed 13.688 Travel & Acconumodation Guides (up | 79%
from 2007) and nearly 38,438 Acuviues & Maps Guides (up 126% from 2007) in the first
quarter of 2008. The Activities & Maps Guide was made available at Ravensong Pool in
Qualicum Beach, Oceanside Place in Parksville. and rhe Regional District Administration
building.

Second Quarter Progress - OTA distributed 23,165 Travel & Accommodation Guides and
nearly 27,300 Activities & Maps Guides in the second quarter of 2008. A total of 36,853
Travel & Accommiodation Guides and 63.738 Activities & Maps Guides were distributed up
1o the end of the second quarter of 2008, The Activities & Maps Guide was made available at
Ravensong Pool in Qualicum Beach, Oceanside Place in Parksville, and the Regional Diswrict
Administragon building.

Third Quarier Progress - A total of 77,796 Travel & Accommodation Guides and 83.298
Activities & Maps Guides were distributed up to the end of the third quarter of 2008. The
Activities & Maps Guide was made available at Ravensong Pool in Qualicum Beach,
Oceanside Place in Parksville. and the Regional District Administration building,

Fourth Quarter Progress — OTA distributed the remainder of 2008°s Travel &
Accommodation Guides and Activities & Maps Guides. The Activities & Maps Guide was
made available at Ravensang Pool in Qualicum Beach, Oceanside Place in Parksville, and the
Regional District Admmistration butlding.

Wehsite  the OTA shadl develop and maintain an up to date website with linkuges to other
regional sites.

Eirst Quarter Progress - VisitParksvilleQualicumBeach.com received 119,361 visitors in the
first quarter of 2008 — a 7% ncrease over the same period in 2007, Development centinued
on the website.

Second Quarter Progress - VisitParksvilleQualicuimBeachi.com received 183,488 visitors in

the second quarter of 2008 — a 63% increase over the same period in 2007, Development
continued on the website.

Third Quarter Progress - VisitParksvilleQualicumBeach.com received 133,433 visitors in the
third quarter of 2008 — a 6% mcrease cver the same period in 2007, Development continued
on the website.

Fourth Quarter Progress - VisitParksvilleQuaticumBeach.com received 121 477 visitors in
the fourth quarter of 2008 — a 22% increase over the same period in 2007, Total visits in
2008 equals 559,762 — a 34% increase over 2007.
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Tourist Mapy - the OTA shall prepare und distribure o local area meys foi tourist use. Copres
will be made aviilable 1o the Regional District for distribution at Ravensong Pool in
Quadicum Beach, Oceanside Place in Purksville, und the Regional District Admnusiration
building ar 6300 Hammond Buy Road in Nanauune.

Tirst Quarter Progress - The Activities & Maps Guide offers visitors better maps than ever
before. They are available throughout the region and at RDN facilities.

Second Quarter Progress — As ahove.

Third Quarter Progress  As above.

Fourth Quarter Progress — As above.

Liaisor - The Q11 shall be the conduit for information flovs behveen the 1ourisim copumunity
and the Regional Disirict and shall licise benveen the nvo parties as required.

First Quarter Progress - Ongoing dialogue with RDN ataff and faising with Divector George
Holme.
Second Quarter Proaress — As above,

Fourih Quarter Progcress — As above.

General Support - the OTA shall on request, provide advice and guidance 1o the Regional
District on matters relared to towrism. In particular, the OTA vwill work with the Regional
District on Regional Pavles and Trail developmenr effoves. This could involve <iiting on focus
groups, wask forces. or providing other forms of input upon request.

chance to provide advice and guidance to the Regional Distriet on maiters velated to tourisn.

First Quarter Progress - Although the opportunity has not presented itsell, OTA welcomes the

Second Quarter Proaress — OTA worked with the 2010 Games Secretariat to shoot high-
defmition video of the area to be used for promotions at the 08 Sumnier Games.

Third Quarter Progress — OTA advised and supporied the RDN as faliows:
o Represented the region in writing descriptions and selecting photography for the
Knowledge Network’s “Picture BC™ project.
o Tinalized the 2010 Games Seeretarial video project.

Fourth Quarter Proaress  OTA had the opportunity 1o support the RDN by providing it with
online “page turning” technology that aliows for visitors te flip through the new Regional
Parks & Traiis Guide front the RDN website. The goide is also available for viewing on the
OT'A webhsite.
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Sport Tourism  the OTA will work with appropriate parties 1o expand opporiunities and
develop a hosting puckage for sport 1owrism. The OTA4 will rerain a Sales Manager
responsible for markering Qceanside as a meetings and groups destinanon which includes
the “Sport Tourism ™ portfolio.

First Quarter Progress - OTAs contractor has been very active in approaching proviacial
sports organizations not chly Lo organize tournaments here but also o consider our region for
regional meetings and conferences. OTA will attend the BC Sport Tounsm Fvents
Marketplace in April.

Second Quarter Progress — O1TA aticnded and followed-up on leads from the BC Sport Tourism
Events Marketplace. Initial discussions began en working with Vancouver Island University and
RDN si1aff to develop a sport tourism framework for the region.

Third Quarter Progress  OTA participated mi the BC Sport Tonrism Network quarterly
conference call  Expressed interest 10 access 2010 Legacies Now funding for sport facility
photography and liaised with RDN staff accordingly. Met with Vancouver Island University
faculty and students, RDN staff, and the City of Parksville to develop a sport tourism framework
for the region.

Fourth Quarter Progress — OTA s sport tourism activities were as follows:
o Participated in the BC Spost Tourism Network gnarterly conference call.
s Accessed 2010 Legacies Now tunding for sport facility photography.
s Became 2010 Legacics Now’s “hostingbe.ca”™ website ofticial contact for region and began
updating community profilcs.
¢ Received presentations and reports from Vancouver Island University faculty and students
regarding potential sport tourtsm trameworks for the region.

Tourism Vancouver Island — The OTA wili represent the Regional District on Towrism
Vimcouver Island initiatives.

First Quarter Prewress — OTA represents the region as a member of the Tourism Vancouver
Island Marketing and Media Relations Comnutices.

Second Quarter Progress — As above.
Third Quarter Progress  As above.
Fourth Quarter Progress ~ As above.
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TO: Carol Mason DATE: February 27, 2009
Chief Administrative Officer

FROM: Maureen Pearse FIL.E:
Senior Manager, Corporate Administration

SUBJECT: Renewal of Property Management Services Contract - DTZ Barnicke

PURPOSEL:

To consider extending the property management services contract with DTZ Barnicke for an additional 2
vears.

BACKGROUND:

In March 2007 the Regional District of Nanaimo, as a result of a request for proposals, entered into an
agreement with JI Barnicke Nanaimo Ltd. (former name) (o provide property management services for
the RDN administration/transit butldings and transit exchanges for a period of 2 years. This agreement
allows for the extension of the contract for a further 2 years provided there is agreement between the

RDN and DTZ Barnicke.

The services provided for the Administration Building and Transportation Services departments include
Janitorial, building systems maintenance, landscaping, snow removal and building security. Also
included is maintenance to the Transit exchanges and the off site respite area at Prideaux Street.

ALTERNATIVES:

1. Extend the current property management services contract with DTZ Barnicke for an additional
two year term.

2 Do not extend the contract with DTZ, Barnicke and proceed with a Request for Proposal call.

FINANCIAL IMPLICATIONS:

Under Alternative #1, if the Board extends the scrvice contract with DTZ Barnicke. the estiinated budget
for 2009 direct maintenance costs is $170,190. Changes in 2009 include additional maintenance at the
transit exchanges in thc amount of $12.525 and increases to interior janitorizl services at ‘Iransit and
Administration facilitics of $2,200. Gencral landscaping and HVAC maintenance at the Administration
building arc also expected ta increase by about $2,000, while snow clearing costs are higher by $3,300.
The management fee is unchanged from 2008 at $2.420 per month.

Under Alternative #2, if the Board proceeds 10 an RFP process, it is expected to take several months 10
complete and will likely not result in any significant change to the overall cost for services.
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Properry Managemeri Services Condract Renewal
Page 2

The advantage of continuing with DTZ Barnicke is two fold. They are now fully conversant with the
Regional District property maintenance needs and we have established a good working relationship. With
the upcoming renovations about to take place, this knowledge will assist us with disruptions staff will
encounter as the renovations progress.

CONCLUSIONS:

The RDN has a contract with DTZ Bamicke to provide property maintenance services that was as a result
of a proposal call in late 2006. T'he contract was for 2 vears with an option to extend the contract for an
additional 2 ycars. DTZ Barnicke has provided excellent service to the RDN and staff are recommending
that the contract be extended. Jf the Board chooses not to extend the contract, staft will proceed with a

Request {or Proposal call.
RECOMMLNDATION:

That the Board renew its property management services contract with DTZ Barnicke for a further wwo
year term expiring in March 2011.

PR
4 g R
: AL TG s o e BN
Report Writer CAQ Concurrence

D77 Bariicke Contract Exrension - March 2009.doc
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TO: C. Mason T DATE: February 27, 2009
Chiel Administrative Officer
FROM: L. Burgoyne FILE: 1850-01

Admirnusoative Assistant

SUBJECT:  Grants-in-Aid Advisory Committee

PURPOSE:

To consider amending Board Palicy No. A1.28, Grants-in-Aid. and to introduce terms of reference for the
Grants-in-Aid Advisory Committee.

BACKGROUND:
Al the Board meeting held January 27, 2009, the following resolution was endorsed:
That stuff prepare a report (o consider an additional Director to the Grants-in-Aid Conumittee.

Director Maureen Young is cumrently the appointed Board member to the Grants-in-Aid Advisory
Committee.  In order to provide elected representation in both District 68 and District 69 staff have
prepared a Terms of Reference to tonmalize the appointment of a secend Board member to represent
District 69 on this Committee. In addition. threc at large public appointees are appointed to this
Committee annually.

The Grants-in-Aid Advisory Commitiee meets twice per vear, in the Spring and Fall. to review
applications for grant-in-aid funding under $5,000 received from non-profit organizations that provide
social programms and services in their local communities or on a region wide basis. The Committee
forwards their comments and recommendations to the Board for their consideration and approval.

There are two areas within the Regional District of Nanaimo which are not eligible for grant-in-aid
funding. Those organizations whose prime base of operation are located within the City of Nanainio and
the District of Lantzville are not cligible since these municipalities clioose 10 administer their own Grants-
in-Aid programs.

Grant-in-Aid Policy:
The Grant-in-Aid Advisory Conmnittee has a Board policy establishing the Committee’s procedures. A
Terms of Reference (autached) has been drafied o separate the roles and responsibilities of the

membership from the Comintttee’s policy and procedures. Some housekecping amendments have also
been added 10 the Board Policy as summarized below:
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Grants-in-Ajd Advisory Commitiee
age 2

Under the Policy Section:

Removed the paragraph conceming commitiee membership and added the sentence: The Commitiee
membership will be in accordance with the Grants-in-Aid Advisory Commitice Ternis of Reference.

Under the Procedures Section:

3. added iralicized wording: Applications will not be accepted from organizations “whase prime base of
operation is located” within the City of Nanaimo and the District of Lantzville.

6. Grants-in-aid are not avalable for: added: (d) Private enterprise.
10. added italicized wording: Successful recipients must notify the Regional Districr in writing, once the

grant monies have been spent and provide a copy of receipts and brief details on how the money was
used. Future applications from recipients not fulfifling this requirement will be rejected.

ALTERNATIVES:

1. That the housekeeping amendments to the Grants-in-Aid Policy No. Af.28, and the proposed Terms
of Reference for the Grants-in-Aid Advisory Committee to increase Board membership to provide for
elected representation from both District 68 and District 69, be approved as presenied.

N~

That the housekeeping amendments to the Grants-in-Aid Policy No. A1.28, and the proposed T'erms
of Reference for the Grants-in-Aid Advisory Committee to increase Board membership to provide for
elected representation from both District 68 and Distnict 69, be approved as amended.

3, That the housekceping amendments to the Grants-in-Aid Policy No. A1.28, and the Terms of
Reference for the Grants-in-Aid Advisory Commitiee, not be approved and alternative direction be
provided.

FINANCIAL IMPLICATIONS:

The financial implications 10 increase the membership on the Grants-in Aid Advisory Committee with a
second Board incber would be the cost of the meeting per diem for the twice annually held meetings at
$70 per meeting plus mileage.

SUMMARY/CONCLUSIONS:

The Grants-in-Aid Policy No. A .28 currently establishes that the Grauts-in-Aid Advisory Commitiee he
made up of one representative from the Board of Directors and three public appointees. Director
Maureen Young is the current Board appointee to this Comunittee. In order to provide equal Board
representation on this Committee from both District 68 and District 69 the Board is being asked to
consider amending the policy and to appoint an additional Board member representing District 69 (o this
Committee.

Policy No. A1.28 has been amended to include several housekeeping zmendments. A Terms of
Reference has been drafted for the Granmts-in-Ald Advisory Committee lo separate the roles and
responsibilities of the membership from the policy and procedures.
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RECOMMENDATION:
1. That the Grants-in-Aid Poticy No. A1.28 be approved with the amendments as presented:

2. That the Grants~-in-Aid Advisory Committee Terms of Reference be approved as presented.
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Terms of Reference
February 2009

Grants-in-Aid Advisory Committee

Purpose:

Ihe role of the Grants-in-Aid Advisory Committee is to review Grant-in-Aid applications received from
non-profit organizations in the Regional District of Nanaimo. twice per year. and make recommendations
to the Board. (See RDN Beard Policy No. A1.28)

Committee Roles and Responsibilities:

The Grants-in-Aid Advisory Committes will meet 1o review and provide comments and recommendations
to the Board of Directors concerning individual Grant-in-Aid applications received fromn non-profit
organizations that provide a social enrichment service to the commumity.

Applications are subimitted for grants-in-aid as pet the approved RDN Grants-in-Aid application form and

criteria.
Mecmbership:

The Commitice will consist of five members. Members will be selected by the Board either through an
application process or by appointment. Membership representation will be as follows:

[ Board member - District 68

1 Board member - District 69

1 Public appointee - District 68

I Public appointee - District 69

| Public appointee - Member at Large

The application for public appoinices 1o the Commitiee membership will be promoted through
advertiseiient in local media annually. Applications must demonstrate the applicant’s willingness and
ability to commut to volunteering the necessary time 10 the Committee.,

Board appointments for Committee membership will be made annually by the Board Chairperson.
If a Committee member finds that they arc in a conflict of intercst concerming an application that the

Committce is considering, the member will be excused trom that portion of the meeting when the
application s being deliberated.
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Term:

Members will be appointed by the Board of Directors for one vear. No substituie members will be
permitied. I a member must resign from the commitice, their position will be re-filled through the

application process.

Meetings:
Regular meetings of the Committee will be held twice per yvear in May and October.

Lack of aftendance inay result in members having their membership revoked at the discretion of the

Committee.

Decision Making:

Commiltce recommendations to the Regional District Board will be made by consensus.

Chairperson:

The Chairperson wilt be one of the Board members appointed to the Committee in order to provide a
direct link between the Commutice and the Board. 'The Commitiee will elect one of the Board appointees
as Chairpersen at the annual Spring meeting of the Commiitee.

Staff Support:

A stalf member will provide administrative support to the Committee with regard to advertising, review
and follow-up 1o applications to ensure all required supporting information has been provided. producing
an agenda for the Committee meetings, providing follow-up for Conimittee members regarding guestions
conceming the applications, making meeting arrangements. recording minutes. preparing grant payments,
and preparing follow-up correspondence 10 the applicants regarding the Board's decision.
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REGIONAL DISTRICT OF NANAIMO
POLICY

| SUBJECT: Grants-in-Aid POLICY NO: A28

: CROSS REF.:

| EFFECTIVE DATE:  February 28. 2006 APPROVED BY: Baard '

J REVISION DATE:  March 10, 2009 PAGE: 1ofs
PURPOSE

To cstablish criteria for the Regional Board and the Grants-in-Aid Advisory Commitice to evaluate grant-
in-aid requests.

POLICY

The Regional District of Nanaimo provides Grani-in-Aid funding in order to assist non-profit societics to
provide socizl programs and services that serve a local community or provide a regional benefit. The
society must provide a social enrichment service, demonstrate that the service fills a need in the
community, and show that the activity does not overlap with existing services or gervice providers. It is
the desire of the Regional District that organizations strive for financial independence, vhercfore financial
need must be demonstrated and an application must be submitted in the form approved. Continuing
support should not be anticipated.

A Grants-in-Aid - Advisory Commitiee  will be established to review applications and make
recommendations to the Board. The Commiitee membership will be in accordunce with the Granis-in-Aid
Advisory Commiitee Terms of Reference.

The Board will, as part of its annual budget development, cstablish an amount for Grants-in-Aid. The
Commiitee may recommend to the Board after its final meeting of the year. whethier there should be a
change in the amount of grant in aid program funding for the subsequent vear.

PROCEDURES

J. The Advisory Committec will advertise an opportunity to apply for grant-in-aids twice per year, in
April and September, and shall make recemmendations to the Regional Board based on the
applications received.

t

Late applications will nat be accepted and will be returned to the applicant.

[9N]

Applications will not be accepted from organizations whose prime base of operation is located within
the City of Nanaimo and the District of Lantzville.

4. Preference will be given to registered non-proht societies.
Grants-in-aid are supported for the following general uses:

(a) requests showing a significant benefit to the Regional District or specific area within the
Regional District including but not limited to:
s promoting volunteer participation and cinizen involvement
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9.

10.

Policy No A1.28
Page 2

n the use of new approaches and techniques in the solution of community needs
e activities/programs that are accessible to a large portion of the community’s residents
such as special events

(b) start up costs for new organizations ar new programs
(¢) volunteer training
(d)  capital costs for equipnient or improvements to organization owned facilitics

Grants-in-aid are not available for:
(a)  Amual operating expenses;
(b) Wages, salaries or other [ces for service (remuneranon j;
{¢) Capital improvenients to rented or leased premises;
{d;  Private enterprise.
No single grant in aid shall exceed $5.000 (five thousand dollars).
The attached application form must be uscd and be accompanied by the documentation listed below:

(a) latest financial statement;

(b) budget summary;

(¢) project budget;

(d) annual report (if available).
Applicants will be notified in writing as to whether or not their request has been successful and. if
successful. the amount they will receive.
Successful recipients must notify the Regional District in writing, once the grant menies have been
spent providing & copy of receipts and brief details on how the money was used. Future applications
from reciptents not fulfilling this requirement will be rejected.

GRANT APPLICATION REQUESTS EXCEEDING $5.000

S

In cases where an application exceeds 35,000 and subsequent o the Committee’s review. the
proponent shall be advised that they may approach the Regional Board divectly if they wish to pursue
their funding request.

The Board will provide direction to staff on whether to respond further.

Grant requests exceeding $5.000 will be considered firstly within the criteria under this policy and
sccondly relative to the overall objectives of the programs and scrvices provided by the Regional
District.

Staff will report on whether the request:

{a) meets or does not meet the criteria in this policy:

{b) should be addressed within the budget plan for an existing service;

(¢} should be addressed through a separate onc time grant-in-aid;

(d)  should not be supported because 1t 15 beyond the scope and mtent of a grant-in-aid.
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- DiSTRICE GRANTS-IN-AID APPLICATION

OF NANAIMO

NAME Of ORGANIZATION | AMOUNT REQUESTED
i
|
MAILING ADDRESS
POSTAL CODE
CONTACT PERSON o TELEPHONE NUMBER

ATTACH A LIST SHOWING YOUR ORGANIZATION'S STRUCTURE {INCLUDING DIRECTORS AND VOLUNTEERS)

IS YOUR ORGANIZATION REGISTERED AS A NON-PROFIT SGCIETY IN BC? LYES a NO ]

DOES YOUR ORGANIZATION MEET THE CRITERIA QUTLINED ON PAGE 32 YES O NO 3

PROVIDE DETAILS ABOUT THE PEOPLE YOU SERVE AND THE TYPES OF PROGRAMS AND SERVICES OFFERED BY YOUR ORGANIZATION TO THE COMMUNITY

PLEASE SPECIFY WHAT THE GRANT WILL BE USED FOR AND PROVIDE A DETAILED PROJECT BUDGET FOR THESE COSTS.
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Police No. 41 28

Page 4

PLEASE LIST ALL GRANTS RECEIVED AND/OR APPLIED FOR FROM OTHER GOVERNMENTS OR SERVICE ORGANIZATIONS

PLEASE PROVIDE DETAILS OF REVENUE GENERATING ACTIVITIES THAT YOUR ORGANIZATION UTILIZES

WHAT SPECIFIC EXPENDITURES WILL YOUR ORGANIZATION NOT BE ABLE TO MAKE (F YOUR GRANT IS LESS THAN THE AMOUNT REQUESTED

PLEASE ENSURE THAT:

« Al questions on this application have been completed in full.

o Anorganizational structure and an annual report (if available) is included.

s A copy of your organization’s current year budget and latest financial statement is included.

« A copy of a delailed project budget for this grant-in-aid request is included.

DESCRIBE THE USE OF GRANT RECEIVED LAST YEAR

SIGNATURE DATE
Submit to: Administrative Assistant, Regional District of Nanaimo
6300 Hammond Bay Road, Nanaimo, BC V9T 6N2
Telephone: 390-4111 or toll free 1-877-607-4111, Fax: 380-4163
OFFICE USE ONLY 20___ 20 26 20 20

Previous year(s) grant

Comments’

11




Policy No. 41.2&
Page §

Grants-in-Aid Criteria

The Regional District cf Nanaimo Grants-in-Aid Advisory Committee meets twice per year to award grant
funding. Grant applications will only be considered from organizations as per the following criteria.

1. The organization must provide a social enrichment service to the community and must demonstrate that
the service provided fills a need in the community, and that there is no overlapping with services already

existing.

2. The organization must be local in nature, in that the grant requested is for a specific service to the
residents of the Regional District of Nanaimo.

3. The organization must be a non-profit organization and provide a current year budget and full financial
statements for its operation, noting any other sources of funds. The organization must state specifically
the use for the grant requested from the Regional District and the breakdown of expenses for its use.

4. Grants-in-aid are supported for the following general uses:

(a) Requests showing a significant benefit fo the Regional District or specific area within the
Regional District inciuding. but not limited to:
s Promoting volunteer participation and citizen invoivement;
e The use of new approaches and techniques in the solution of community needs:
» Activities/programs which are accessible to a large portion of the community's residents
such as special events.
(b) start up costs for new organizations or new programs:

(c) volunteer training;
(d) capital costs for equipment or improvements to organization owned facilities.

5. Grants-in-Aid are provided to non-profit organizations for social programs and services in the Regional
District of Nanaimo. ’

The following services/functions will not be funded:

(a) annual operating expenses:

(b) remuneration (wages, salaries. or other fees for service);
(c) capital improvements to rented or leased premises;

(d) private enterprise

6. Applications will not be accepted from organizations having a prime base of operations in the City of
Nanaimo or the District of Lantzville. Organizations based in these areas shoutd apply through the City of
Nanaimo or District of Lantzville grants-in-aid process. Any applications received from organizations from
these areas will be returned to the applicant.

7. Late applications will not be accepted and will be returned 1o the applicant.

8. Applications that do not meet the criteria will not be accepted.
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TO: N. Avery DATE: Februarv 20, 2009
General Manager, Finance & Infermation Services

FROM: W. ldcma FILE:
Manager of Accounting Services

SUBJECT: Operating Results to December 31, 2008

PURPOSE

To present a summary of the operating results for the period ending December 31, 2008.

BACKGROUND

Staff have mostly completed 2008 accounting adjustments and this report provides information on the
operating results for the year ended December 1%, 2008. Operating revenues and expenses were at
78% ard 81% of budget respectively.

Attached as appeundices to this report are the following:

Appendix 1 Overall Summary by Division
Appendix 2 Summary of Total Revenues/Total Expenditures by Department
Appendices 3-7 Departmental Details by Division

Overall Summary by Division (Appendix 1)

This summary provides an overview of the year 1o datc results, at an organizational level.
Granis/Operating/Other Revenues

Revenues other than property taxes are at 78% of the amount budgeted.

Environmental Services - The largest variance occurs under Environmental Services. One capital
project — cogeneration at the Nanaimo wastewater treatment plant ($2.65 million) will commence in
2009. The cogeneration project is 90% funded by grants. Several other large capital projects were
partially completed at the end of 2008. A number of these projects are funded from the development
cost charges reserve fund — at December 3 1st approximately $5.4 million out of total budget of 4.3
million in development cost charge reserve funds had not been drawn down for these projects.

Recreation & Parks Services the primary variance is found under the Regional Parks service. A
grant mn the amount of $250,000 was budgeted to assist with bridge construciion projects for Nash and
Ridgewell Creeks the grant was not available in 2008 and the projects did not proceed. Funds for a
portion of the second phase of the Province’s Community Tourism program were alzo budgeted in
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2008. The timing of approval and reccipt of the Community Tourism grant funds resulted in that
program commencing late in 2008 and carrying over to 2009,

Transportation & Solid Waste -

Solid Waste Management - the primary variances in this division arise from the Solid Waste service.
Included in 2008 was S3 million dollars for the Church Road transfer station expansion and upgrade
(50% by Gas Tax program granis and 50% from capital rescrves). The Gas Tax program grant was
approved in Deceiber 2008 and accordingly this project is carried over to 2009. The project has been
approved at a final designed cost of $5.5 million and will be supported by a grant in the amount of
$2.75 million dollars.

Southern Comntunity Transir - $1.4 million in Gas Tax program grants were not expended in 2008.
Again, this is due to the timing of approvals and the logistics of working with BC Transit on procuring
some of the items involved in the approval. The funds are to be used for electronic fareboxes, bus
shelters. priority lighting and upgrades to the Prideaux Street exchange. In 2008 farebox revenues
were $15.000 higher than budgeted — a variance of .4%. In 2008 cost sharing by BC Trausit was
$110.000 higher than budgeted — of that amount approximately $56,000 is related 1o higher fuel costs,

Expenditures

All expenditure items are close to the budget benchmark (between 88% to 111%) with the exception
of caputal projects. Much of the capital project expense is related to the gram and reserve fund items

noted above.
Sunvnary of Operating Results by Department (Appendix 2)

This schedule lists the total vear to date revenues and expenditures for functions within cach
organizational division. This listing illustrates at a glance the overall status of an individual service as
at Decernber 317 compared to the overall budget for that service. Year end surpluses arc generally as
budgeted with notable exceptions of General Administration, Electoral Area Community Planning,
Regional Growth Management, Southern and Northern Community Wastewater, Nanoose Peninsula
Water, Nanoose Bulk Water, District 69 Recereation. Regional Parks, Southern Community
Transportation and Salid Waste.

General Administration - a potential roof repair budgeted at $130,000 was deferred pending the results
of the expansion tender and approximately S140,000 in professional fees for anticipated labour
arbitrations, a landscaping master plan, an integrated telephone system study, corporate training and
communications advice were under budget. The telephone system study has been carried over and is
re-budgeted for completion in 2009. The landscaping plan has been deferred and is included as part of
the building renovations. Amounts {or arbitrations, corporate training and communications advice arc
carried over and re-budgeted in 2009 as amounts which may be required to respond to either Board
direction or the results of general aperations in 2009.

Electoral Area Community Planning — Significant items included: temporary wages i anticipation of
implementing new software in 2008 were not required ($42,000). Actual legal advice/enforcement
costs of $24.300 were lcss than the budget of $85,000. Legal costs arc quite variable - 2008 being a
rclatively quiet vear. An additional staff workstation was not acquired pending the building expansion
($11.600).

Repert — Operammig Resulls (o Dec 21708

44



Report - Operuting Resufts to
December 37 200K
lage 3

Regional Growth Management - Building rentals ($13,680), Pubhc Lducation Materials (S12,595),
Committee Expenses ($3,780), Studies (54,000} and Advertising (35,770) were all less than budgeted.
These items are directly related to meetings for the Regional Growth Strategy review (fewer meetings
than budgeted), the Intergovernmental Advisory Commitiee (12 meetings budgeted, only 6 mectings
ocewmred) and advertising and materials for the Green Building cvem and Sustainability Awards
program. The public event for Green Buildings did not occur tn 2008 and the awards program is
seeking volunteers for its committee. The remamder of the variance 1s an accumulation of relatively
smatl amounts in other categories such as office expenses, Inter-departmental charges, stalf training

and travel.

Southern Community Wastewater — of the $1.6 million dollar surplus, $750,000 is for capital prejects
funded by the operating budget which were not complete at the end of 2008 (cogencration and
operations building cxpansion). These funds are cairied forward and re-budgeted for completion in
2009. The operating surplus was approximately $832,000 versus 2 budgeted surpius of $556,845,
Septage fees and miscellancous revenucs were higher than budgeted by $95,750 and debt charges were
Jess (than budgeted by $47.000 due to the Municipal Finance Authority advising us that onc issuc was
fully funded earlier than anticipated.

Northern Community Wastewater — Operating expenses were less than budgeted overall by about
$159.400. Significant variances include equipment repairs ($46.000 less than budget of $330,000),
grounds mainienance (S11,600 less than budget of $59.000). professional fees ($76,000 less than
budget of $206,200) and equipment rentals (§25,725 less than budget of S40,000). Capital projects
budgeted at $240,900 were partially completed at December 31 in the amount of $108,000 - $132,900
is carried over and re-budgeted for completion in 2009.

Nanoose Peninsula Water — The budgeted surplus was $39,300 — the actual result was $336,930. 50%
of the variance is an amount of $180,000 which is to be used to complete the well on Claudet Rd.
Ministry of Health approvals were not reccived until Jate in the year and so this project was delayed.
With respect to general operating costs a staff position was filled in the fail rather than in the spring,
the cost of a budgeted referendum on water treatment ($15,000) was not used in favour of underiaking
a well sequencing approach to water quality, $10,000 tc convert two out of service wells ta
observation wells did not occur and is re-budgeted for 2009 and legal costs for additional rights of way
$20,000 was largely not required in 2008.

Nanoose Bav Bulk Water — this budget covers part of the Regional District of Nanainio’s participation
in the Arrowsmith Water Service Joint Venture. Two joint venture capital projects did not get
completed in 2008 — design work for a new river intake, and an updaic of the long term capital plan

( budgeted at $92,855). Additionally, design work on a rechlorination building for the peninsula was
deferred as it appears there may be an oppaortunity to cost sharc on a larger facility with the devcloper
of Fairwinds.

District 69 Recreation — While revenues overall were somewhat higher than budgeted, recreation
program revenues were less than budgeted at $5i.095 versus $59.490. The Summcer Program area
provides the single largest source of program revenues to the budget. This year program revenues were
budgeted at $107,400 with actual rcsults at $81,880. The 2008 budget reflected an expectation of
results similar 1o 2007 — which was a particularly good year for participation. Participation was
hawever lower in 2008.

/Report - Operating Resuiss 1o Dec 31 08
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Regional Parks — generally, the additional surplus is a result of not spending funds budgeted for park
signage. maintchance and general development. None of the amounts are large individually, but they
add up to about $55,000. Professional fees for park development were budgeted at $56.000 with
$11,350 spent at December 31. $30.000 of the $56,000 is for a management plan for Mt. Benson
Regional Park and that project will shortly be underway.

Southern Communitv Transportation- After removing grant funded capital projects, operating
expenscs are under budget by $57,200. About half of the operating accounts were somewhit under
budget and about half were somewhat over budget. While fuel in particular was over budget by about
9% at S120,000, other operating expenses were less than budgeted, including building repairs
(563,580 less), bus stop maintenance (816,885 less). staff training (320,600 less), uniforms (340,000
less).

‘The year end surplus is primarily different as a result of recorded revenues, Abom $45,000 was
recorded as one time revenues, including $6,000 from Terasen Gas for sponsorship of the New Years
Eve service, $2,280 from the Provincial Emergency Program as reimbursement for providing busses
during an evacuation and $17.630 from BC Transit as cost sharing for special projects. Special repair
recovery revenues in the amount of $85.250 were recorded for the first time this year. These are new
revenues being generated by special repair work on our own and other island systems’ vehicles and for
which BC Transit is paving “retail” rates. On a net basis, after charging wages and supplies against
this work the recovery in 2008 was $67.680,

Saolid Waste Management- in 2008 tipping fee revenues for the Solid Waste service were $1,1 million
dollars less than budgeted while expenses were S2.2 million less than budgeted for a net positive
variance of §$1.1 million dollars. Operating costs were $451,400 less than budgeted while costs
budgeted for Zero Waste initiatives less than budget by just under $200,000. Operationally less was
spent on recycling costs in 2008. Recycling of drywall, appliances, tiers and yard waste were $190,000
less than budgcted and recycling costs for wood waste were S201.000 less than budpeted. Under the
Zero Waste section amounts budgeted for technical assistance in issuing Waste Stream licenses.
communications with respect to disposal bans and printing costs for newsictters were not fully
expended, Wages were also less under Zero Waste as a result of hiring a program coordinator later in
the year than expeeted.

The remainder of the variance on expenses of S1.5 million was the expected non-grant funded share of
the Church Rd transfer station expansion project. In 2008 this project was budgeted as funded from the
operating budget. Following the [inal design costs and approved grant - 30% of this project will now
be funded from capital reserves on hand. As a result in 2009 almost $2.0 million will be returned from
thc operating budget to the reserve fund.

Departmental Details

Appendices 3 te 7 provide operating summaries for cach service grouped by organizational division.

SUMMARY

The attached appendices reflect the operating results of the Regional District recorded up to December
31, 2008. Appendix 1 suminarizes the overall results across the organization, 88% of budgeted
revenues and 8§1% of budgeted expenditures were recorded as received/spent for the 2008 fiscal ycar.
Most operating expenditure categones were at or slightly above budget, with capital expenditures
significantly below budget. Siaff have provided details with respect to capital expenditures as well as
identifving items contributing to additional surpluses for General Administration, Electoral Area
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Community Planning, Regional Growth Management, Southern and Northern Community
Wastewater, Nanoose Peninsttla Water. Nanoose Bulk Water, District 69 Recreation, Regional Parks,
Southern Community Transportation and Solid Waste. The 2008 results will be verified during the
annual audit which is scheduled to be compleicd at the end of March, however, staff do not anticipate

any significant variances.
RECOMMENDATION:

That the suminary report of financial resulis from operations to December 31, 2008 be reccived for
information.
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REGIONAL DISTRICT OF NANAIMO
SUMMARY OF OPERATING RESULTS
Dec 2008

APPENDIX 2

: Revenues Expenditures Surplus
| Aclia | Sudget  Ivanarce Actua Bueget  Mariance Acidal Budget
CORPORATE SERVICES
General Acrrirsi-alion 5113646 5.7 414 1C1% 4,134 9€3 45368,820 31% e78.377 3C4.2¢4
Elecloral Areas Only 253.003 258,005 BZ% 188 1£5 225835  70% 134 843 123G 2C0
68 £911 94,070 84,070 10C% 77 522 75445 98% 16,538 14 625
26 ESM 489,744 489,74¢  10C% 483 343 483.345 100% 6.431 5,399
amm Pa'cing & Resleraive Justice 59,490 59,275 10C% 59 375 £3,375 100% 115 0
Fre 2-ctectior
Volurteer Jepartmenis
Bow -orn Say Tire [Arca -} 184 102 183.883 102% 183,583 183.830 100% 540 270
Coombs-Hllers 244 517 244 £15  1083% 244 £16 244 515 100% ‘ C
Dashwood 228032 286550 80% 229.C33 286.550 50% 0 c
Meadowocd 15 £C8 115,510  188% 83.429 115510  72% 32,099 G
Emirgton 249 325 257 940 97 240,434 257840 97% BV C
Extensicn 149,708 145 120  123% 65,426 142 800 48% 84 282 2.32Ci
Nanairo River 24.C37 24 035  130%: 2,756 24005 1% 21251 ¢
Narocse Bay 367 174 366 200 100% 356,288 366400 97%~ 10 8686 C
Service Conlracts
Weliington Fire (A-ea D) 56,467 50 485 100% 46,586 43300 108% 3 661 7.,165!
VYellowosoint Fire {Area A) 145,028 145036 100% 152.583 145.025 135% -7,568 g
Parkswvilie Local (tArea G) 78,845 79645 100% 75,930 75030 120% 4 B1E 46°5
Frerch Creeck Fue iArea G) 382575 353,50 00% 278,280 280,930 S9% 75,355 72 580
Ragonal Library ©.373178 ©373,°7¢  00% 1373,176 1373.17¢  100% s J
Muruciza’ Debt Transfers 50248770 4733723 07% 5 048,769 4733128 107% 1 J
14,667722 “4.42836¢ -02% 13,306,712 13686626 987% 1.358,320 142,775
DEVELOPMENT SERVICES
Bu.lding Ihspection 18883228 1978380 95% 1,184,790 1.249 882  95% 703,533 128737
Bylaw Erfcreenzer|
Aama’ Control ARC D 92 08¢ 82,02C  100% 55,907 56,564 9% 36 153 35,228
Anima Control E,G.H 97 262 g5,615 101% 73,847 2.541 e 20 44% 13,374
Animal Conlrol F 22 805 22.8C5 SC% 14 167 14,541 S8% 3 608 8.264
Noige Contrel A "5 681 15,660 1C0% 4751 4,578  "C5% ‘021C 11,138
Ncise Conirct B 9077 3.083 120% 4.2¢7 4138 ‘0% 4 22C 4 355;
Nc:se Contrel C 15,727 15,725 1080% 80?77 7.84C  103% 7.85C 7.385
No'se Cenici E 9644 9,645 130% 4 182 4,830 82% 3,482 511
Nosse Cenlc G 11,559 7585 145% 11.568 4,435 257% H) 3480
Unsightly Prem-ses 23,402 25,630 30% 5.73C 8770 55% 17572 17130
Hazarcous Properies 5.831 8.330 70% 4.037 £415  53% 1,784 1,615
General En‘orcemnent 172,233 182 260 95% 173,034 182760 95% -1 -£00
ZA CoramLrily Planring ©.633837 1833123 100% 1162,189 13848634  34% 471,443 24849°
Community Weeks Fund - Dev Sevices 161,147 428 865 38% 161,146 428865 36% 1 ol
Regional Growth Management £71.420 568.780 100% 345,490 242 507  79% 221,630 126 272
Emergency Plarning 238,79 219.765  “36% 232,306 219765 108% B84 3873 0
House Numberng 21,500 21 500 “00% 21,500 21.500 1G3% 0 G
£,349997 5338720 95% 3,474,969 4,124 150 B4 1.575.028 1,291.58C
ENVIRONMENTAL SERVICES
Ervironmeniat Admeustrai-or 272 545 271,43¢  10C% 272,565 277 437 “00% & -1
Ergmneenng Services i70¢ 231,615  74% 173.907 25615 74% 1 9
Commrunity Works Fund - Erg Serv £1.51& 70,000 74% 51 561¢ 70.000 74% R 3
L cuic Wasle Manacemet Flar
Scumern Commun'ty Wastewaler 8004,280 14,447,105  32% 7,322 641 13 880,280 93% 1,582 219 £€4 845
Nornern Cormmdnty Wastewster 503,122 5.454.235 92% 4 242,138 4888 €72 86% 787.987 457,113
Duke Poin: Waslewater 213,385 212,245  101% 138.183 144, 36C  8z% 98 222 65363
Water Uti'itias
Nanocose Bay 139,891 130 830 100% 77,048 102,850 €% 23,843 [y
Driftwooc 7,995 7995 100% 7.8B47 7,852 100% 148 1451
San Parel 220397 359730 94% 253,89 36483 E3% 56,578 33 267
Frenck Ceek 237.97° 239320 99% | 152.533 204728 75% €5.438 34,594
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Suidside

Deacourcey

Engiishman River

t/elrose Flzca Wale”

Narzose Peninsula Water

Drirking Water Protection

Nanzose Bay Bulk Wate:

Frerchi Cresk Bulk Waler
Sewer iiities

Fa rwinds/Nancose Ca | &Treat

French Creex«

Pacd c Stiores

Suriside Sewer

MacMilian R Sewer

Cedar Sewer

Englishman River Stormveatar

3arc.ay Crescent

Surmp & Haul

St-eeli ghting

RECREATION & PARKS SERVICES

Otstricl 89 Recreaton
Oceanside F ace
Ravensong Aquat ¢ Cenler
Gabriola Island Recrezhor
Soutrern Communily Recreatior.
Hote Room Tax

Pz Theater

Regcnal Parks
Comirunity Parks - A
Community Parks - 8
Commurity Parks - C
Commurity Farks - D
Community Parks - E
Commuanity Parks - F
Cominanily Parks - C
Community Parks -
Area A Recreation

TRANSPORTATION AND SOLID
WASTE SERVICES

Gacna'e ts'and Energency Whart
Soutnerr Ccmmunity Transcotator
DES Conventiona T:arsit

Sohd Waste Disposa Fac bles
Sol.c Was:e Col eciion & Recycl ng

TOTAL - ALL SERVICES

REGIONAL DISTRICT OF NANAIMO

SUMMARY OF OPERATING RESULTS

APPENDIX 2

Dec 2008
Revenues I Expenditures ; Surplus
Actuzl i Budget |Var ance ' Actdal | Buaget ]Varance i Actuar | Budge!

34 £58 33678 103% “8.867 26519 73% . 15728 8753
€231 6,408 100% 4.330 5845 4% 2.101 852
218028 212677  88% 86,4€3 111,466  78% 123 £BE 102.21°
35,008 24,712 95% 25,072 27455  €1% 7,624 7 28¢}
1,534 918 1,58Z460C 37% 1177683 1,541166  76% 286,522 39 3005I
78.3313 BECUS  121% 59,0€2 €S000  ¢i% 18,861 0
1,096.830 1,.£84,270  100% 591.87S 757842  74% £C5,251 296 428
4317 957 432,200 100% 78,683 125630 €3% 282,854 304 .£7C
647 691 845360 100% 488,355 547,497  8%% 182,296 97 883
717 455 713270 10'% 632.7¢5 385300  92% 82,890 27.87C
40 784 20,455 101% 32.224 33593 81% 8540 862i

29 840 30.019  99% 21,610 21278  103% 7,930 8741

0 o 9 0 J C

-7.923 3.750 -z11% 23,104 37506 818% -31 027 C

“0 939 10,840 C0% 1.125 3775  12% 9814 1,165
148,377 146.685 “C1% 128614 13289C 97% 19 763 13.795
5303 2,300 144% 343 2306 5% 2962 e
95,238 95230 -00% 58,123 58 722 9% 37,113 28 508
20,152,810 26251445 77% 15,821,934 24115528 E€5% 4.330,67€ 2,135,919
1835882 1.525270 101% 1,277,417 1,356 181 64% 258,281 168,118
2,188,041 2°21830 1C2% 2,059,906 1,977 562 04% 108,138 144 028
1,582,530 1.989.275 10C% 1,814.243 1858 257 G3% 178,287 39,678
76,427 78825 €8% 72770 74 182 98% SES 4729
B2C.895 3830880 1C2% B28.065 330,660 100% 2,822 0
42,332 45000 €43 42 332 45000 94% o a
€8.352 65 270 100% 85 160 85185 100% 233 910
1847522 2348.71€  83% 1.747 588 2274230  77% 189 934 72.48¢
153,882 150,075 133% 114 271 “32,223  B8% 38 711 17,852
167,313 1€6.87C  100% 137.212 t44,588 1% 36 101 22,182
37,205 37,285 100% 21232 36072 5% 16 0683 7,222,
86.118 86,120 100% 32076 56.720  BE% 54 042 27,36C

102 750 102.750 100% ) 58,140 71.81¢  51% 44,610 20,936
89.387 8¢.385 100% | 5°.681 72711 % 37 7C& 16,874

*05 “80 101,730 103% | 62,455 91,122 69% 42.221 10,868
“41.666 141,850 100% 89,374 124 434 729, | 52,262 17,085
°75.902 178,800  100% “B,98C 1754800 11% 156,522 J
8.720,169 10.055,15* 97% 5.48€ €03 9460.100  23% . 1 733.286 £35,08°

[}

5,196 5195 ‘00 1,214 5,760 26% 2,882 45
13 D55 €28 14616640 8E8% 12,240,420 14220604 BE% 81523 395,55¢!
14E61E78 v 447 535  101% 1,259 861 1198.773  105% 202 047 251,782
10.932,528 134397258 &1% 6,514254 13208180 72% 148272 251,545
2 887 2380 2,846 208 101% 2,200 640 2380875 22% 686 65C 468,331
28 342 328 32375301 88&% 26216 265 21010832 31% 3.126.03¢ 1567.6€9
77,933,053 88,450,018  88% £6,309,804 82427016 80% 11,623,249 6,023,002
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REGIONAL DISTRICT OF NANAIMO
CORPORATE SERVICES

AFPENDIX 3

REVENLUES

TAX REQUISITION
GRANTSIOPERATING/GTHER
RETAINED TARNINGS

TOTAL REVENUES

EXPENSES

CFFICE OPERATING
COMMUNITY GRANTS
LEGISLATIVE

PROFESSIONAL FEES
BUILDING OPS AMAINT
VEHICLE OFS & MAINT

QUIP OPS & MAINT

CTHER QPERATING COSTS
WAGLS & BENEFITS

CAPITAL EXPENDITURES
DEBT FINANCINGANTEREST
DERT FINANCING-PRINCIPAL
DEBT FINANCING-EXCHANGE
CONTINGENCY

THRANSICR TO RESERVE FUMD
TRSF TO OTHER COVT/AGENCIES

TOTAL EXPENDITURES

OPERATING SURPLUS {DEFICIT) |

Dec 2008
Administration Electoral Public Fire Regional
Areas Safety Protection Library
Actual Budget % Actual Budget Yo Actual Budget % Actual Budget Yo Actual Budget k3
2008 2608 VAR| 2008 2008 VAR 2008 2608 VAR 2008 2008 VAR 2008 2008 VAR
$703.241  $703.23% 100%|$167.765 5167785 100% | §621,230  §$621,230 100% |$2.074.670  $2.074670 100% |51,273.176 $1.373.176 100%
3519.632 3477405 101% o 63000 114 b 38,781 99,035 39% 0 0
860, /67 890,770 100%| 125238 126240 100% 21.960 21958 100% 78,783 Y8 785 100% 0 0
5113640 5071414 104%| 293003 356008 82% £43.304 643,180 100% [ 2,192.234 2252480 9r% | 1373176 1373176 100%
$664,596 705475 94% | $82114 §$111.705 BO% $12,738 $17,030 i08% | $127.816 $134.415 95% §0 $0
47 528 57954 90% G G 0 ) 0 0 0 g
221.753 222210 100%| 4058C 71430 57% 0 0 1,346 5000 27% 0 a
147 881 310655 48% 2,751 5725 48% 0 0 44 270 52,800 84% 0 a
113.186 150,880 75% 2178 2.500 B7% 185 315 59% £0,349 32,710 123% 0 g
3529 4825 T3% 0 8 0 0 43192 43785 99% 0 0
61946 73.701 84% Ban 2800 33% 4.975 5950 97% 58,5898 37 800 155% g 0
14 160 33935 42% 0 g a o 159,803 72000 93% 3 0
2149935 2221679 97%| 22615 25645 83% a 2 8631 7050 122% a8 )
780,418 BUZ.300 46% g 6 GO0 ] 0 £6,869 138080 48% 8 o
0 e a ! 0 0 30,764 69,345 44% a 0
Y G G c 0 0 20,081 28,625 70% ¢ 0
G 0 o 0 0 0 0 a 0 0
G 2] 8 0 2] G 0 o] o g
407,327 157,815 258% 0 o 8,800 6,800 100% 155,165 171,370 9% ] {3
27613 22 540 100% 0 o 595,552 597,670 100% [ 1210012 1272555 95% | 1.3731/6 1,373 175 100%
4,134,953  $4.566 820 O19% {$195.155 $225808 70% { $E20250  $622365 100% [$1.968.994  S2465.535 9i% |$7 373176 S1.3/3.1/6 100%
$978,677  $504,5%4 $134,848 $130,200 { $23054 521,024 $225240  $85,955 $0 0]

2302120048
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REGIONAL BISTRICT OF NANAIMO
CCORPORATE SERVICES
Dec 2008

REVENUES

TAX REQUISITION
GRANTSIOFERATINGIOTHER
RETAINFD CARNINGS

TOTAL REVENUES

EXPENSES

OFFICE OPERATING
COMMUNITY GRANTS
LEGISLATIVE

PROFESSIONAL FEES
BUILDING OFS &MAINT
VEHICLE OPS & MAINT

EQUIF OPS & MAINT

OTHER CPERATING COSTS
WAGES & BCNERITS

CAPITAL EXPENDIURES
DEBT FINANCING-INTEREST
DEBT FINANCING-PRINCIPAL
DEBT FINANCING-EXCHANGE
CONTINGTNCY

TRANSFER TO RESERVE FUND
TRBF TO GTHER GOVITAGENCIES

TGTAL EXPENDITURES

OPERATING SURPLUS (DEFICIT}

Municipal Debt Total
Transfers Corporate Services
Actual Budgat % Actual Budget %
2008 2008 VAR 2008 2008 VAR
£0 0 $4.540,082  $4,940080 100%
5048770 4733175 107%| SB10602  BAr256h “03%
il 0 1,116,748 1.116,754 100%
5048770 4733125 107%| 14667./32 14,4293G3 02%
%0 $0 $894,354 $OR5.5768 93%
0 0 A7 528 52,954 90%
o 0 263 655 298 640 88Y,
¢l ] 2G2 307 368,180 55%
el 0 155,899 186.205 84%
0 a 28 721 486G 96%
a s 126 452 119,451 1068%
& Q 174,063 2058935 85%
0 it 2.181,182  2.254 374 97%
0 & 347,287 751,380 46%
3016372 2326660 107%| 3.047,136 2,866,005 105%
2.032,387  1.906.465 107% 2052 478 1,935,080 1068%
Y ) U g
g G o Y
o 0 469 297 335985 169%
il ] 3.201.353 3.268241 98%
FE048.76¢ $4,733.125 107%I$13 300717 SI3686678 97%

31

0

$1,358.026

$742.773

APPENDIX 3

73M02i7009



REVENUES

TAX REQUISITION
GRANTS/OPERATINGIGTHER
RETAINED EARNINGS

TOTAL REVENUES

EXPENSES

OFFICE OPERATING
FPROFESSIONAL FEES
BUILDING OP & MAINTENANCE
VEHICLE OF & MAINTENAMCE
OTHER OPERATING COSTS
WAGES & BENEFITS

EQUIP OF & MAINTENANCE
COMMEUNITY GRANTS
PROGRANM CCSTS

CAPITAl FXPFNRITURES
DEBT FINANCING - INTEREST
DEST FINANCING - PRINCIPAL
DEBT FINANCING - EXCHANGE
COTINCT MY

TRANSFER TO RESERVE FUND
TRANSFER FROM RESERVE FUND
TRANSFFR TG OTHER GOVTS

TOTAL EXPENDITURES

OPERATING SURPLUS {DEFICIT)

REGIONAL DISTRICT OF NANAIMO
DEVELOPMENT SERVICES

APPENDIX 4

n"ﬂ
VAR

1505
729%
[l

136,
G¥%
185%
88%
268%

345%
104%:

&%

100%

EY

Dec 2008
EA Community Comm Works Fund Regional Growth Emergency
Planning Dev Srvcs Mgmt Services | Planning
Actusl Budget % Actual Budget h Actual Budgel % Actual Budget
2008 2008 VAR 2008 2008 VAR 2008 2008 VAR 2008 2608
1.057 445 1,057 445 100% 0 o 351,235 351235 100% | 176400 176,400
121,885 121,375 100% 181,147 428865 38% 84,341 82000 103% 90 681 12.265
AS4 307 454305 100% ] o 135,544 135 545 100%, 31008 31,100
1833637 1633125 100% 161,147 428 865 3R% 571,170 668780 100% | 298.179 219,765
789 883 354,498 B2% 36 $0 $53,227  $87578  79% | $31.838 $32,655
52 176 923000 53% 71.776 320000 20% 26031 44100 56% 20,360 48,750
2270 24,200 9% 0 a 1.320 15,000 9% 175 200
8,837 5235 159% 0 8 256 50 73% 5,290 2,350
€6 947 89390 93% a 0 3823 24870 15% 5,934 1700
705,244 788311 88% 89.370 108,855 82% 744628 770308 9% 93,341 89,840
0 6,000 0 0 0 Q H] &
] o ] 0 8 ] o 0
0 Q o Q 0 G c o]
$.407 27,000 45% ¢ n 0 n 2430 41,270
0 4] ] e 0 e 0 0
] ] o 8 0 0 0 0
] ) 0 g 0 ] ] 5
0 0 o + 0 ] O 6
7,000 7,000 100% g ] 20,405 20405 100% 0 ]
0 a g ] 8 ] 3 0
G 8 8 ] 0 o 3.000 3,060
o !
1182189 1384534 B84% $181,146  $428.865 36% | $349.490 3442507 79% | $233.308 $219 765
$471,448  $248,491 $t $0 | s2z1836 $125,273 $64,873 36

230212009
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APPENDIX 4

REGIONAL DISTRICT OF NANAIMO

DEVELOPMENT SERVICES
Dec 2008
House Building Bylaw Total
 Numbering Inspection Enforcement Bevelopment Services
Actual Butdget % Actual Budget Yo Actueal Budget % Actual Budget %

2008 2008 VAR 2608 2008 VAR 2603 2008 VAR 2008 2068 VAR
REVENUES
TAX REQUISITION 21.500 21,500 169% 83.315 £2,315 100% 170058 70050 100% | 1859950 1859950 100%
CRANTSIOPERATING/OTHER 0 0 502,825 392,800 90% 185.05¢ 194,260 85% 1.445.923  4,731.8655  83%
RETAINED FARNINGS &} 0 1002183 1.002,185 100% 120,986 (20,980 100% | 1744118 1744115 100%
TOTAL REVENUES 21,500 21,500 100%| 1888323 1978390 95% 478,091 485295 8% 5048867 5335720  95%
EXPENSES
OFFICE OPERATING 521,500 $21.500 100%| $201.530  $231.210 87% $28,581  $728.335 98% $6826,557  S/3G282F 9%
PROFFSSIONAL FEES 0 0 37,418 32,500 115% 134,736 138,511 7% 412431 682,167  B0%
BHI DING OF & MAINTENANCE 0 Q 14,300 16,700 86% 3,260 3,300 98% 41,748 58,400 70%
VEHICLE OF & MAINTENANCE 0 G 23,207 18,513 125% 8.785 16,000 88% 47 375 35448 130%
OTHFR OPERATING CGSTS 0 G 706,665 668,430 102% 41530 40,445 (02% 188.095 204835  92%
WAGFS & BENEFITS 0 ¢ 828.410 867.211 85% 123.347 130215 85% 2084340 2265448  92%
EQUIP OP & MAINTENANCE 0 0 2,768 2.380 116% c ¢ 2768 3380  33%
COMMUNITY GRANTS 0 0 0 g 0 a Q 0
PROGRAM COSTS bl 0 0 ¢ o g 0 0
CAPITAL EXPENDITURFS g 0 B.032 11.000 55% 7.819 10060 78% 25,748 83,270 31%
DEGT FINANCING - INTERFST 0 i g G o a 0 2
DEBT FINANCING - PRINCIPAL 0 0 ¢ a 0 0 0 0
DCBT +HINANCING - EXCHANGE Q 4 a o 0 0 v a3
CONTHINGE NCY 0 a 0 0 0 ¢ ¢ g
TRANSIER TO RESERVE FUNL 0 0 1,000 1,000 100%, 14,500 15,500 04% 42 905 A3ENs 0B%
TRANSFER FROM RFSERVE FUN 0 0 il O o g g o
TRANSFER TO GTHER GOVTS 1 0 0 U 0 0 v 3000 000 100%
TOTAL EXPENDITURES $21,500 $21 500 100%|S1.184.790 $1.248533 95% | $362,548 $377206 ©8% | $3474569 $41247130 B4%
OPERATING SURPLUS (DEFICIT) 6 3B $703,633  §728.737 $113,543 $108,08% $1,575,028  $1,211,590 |

ZR0P2G09
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REVENUES

TAX RCQUISITION
GRANITS/OPERATING/OTHER
RETAINCD EARNINGS

TOTAL REVENUES

EXPENSES

OFFICE OPERATING
PROFFSSIONAL FELS

BUILDING OP & MAINTENANCE
VEHICLE OF & MAINTENANCE
WAGES & BENEFITS

OTHER QOPERATING COSTS COSTS
CAPITAL EXPENIITURES

DEBRT FINANCING - INT

OEBT FINANCING - PRINCIPAL
DB FINANCING - EXCHANGE
CONTINGENCY

TRANSFFR TO RESECRVE FUNMD
TRANMSTLR FROM RESERVE FUND
TSFR TO GTHER CGOVIJAGENCIES

TOTAL EXPENDITURES

OPERATING SURPLUS (DEFICIT)

REGIONAL DISTRICT OF NANAIMO
ENVIRCNMENTAL SERVICES

APPENDIX 5

Dec 2008
Env Sves Env Svcs Community Liguid Waste Water
Administration Works Fund Management Supply o
Actual Budget % Actual Budget % Actual Budget i Actual Budaet Y
2008 2003 VAR 2088 2008 VAR 2008 2888 VAR 2008 2008 VAR
%4 $Q 50 50 $8,160.520 38,160,520 100% | $1737,335  §$1.737.335 100%
272,595 271,430 100% 51419 70,800 74% 3,350,760 9324500 36% 1.827.337 1.079.744  25%
] ] 0 0 2630467 2630465 100% 1328258 1.328260 10U%
272585 271,430 100% 51519 70.000 74%| 14.150.767 20,115485 70% 4093930 4146338 98%
$1.064 $1,000 108% 340 20 5442472 3522 810 85% 5156846 $2372 344 63%
] ] 51519 70,000 74% 321.578 439800 73% 169,608 242 683 70%
] 0 0 0 120,204 98.555 122% a1 281 116,054 7%
] 0 ] ] B1h.854 669,385 92% 80,517 88,473 O1%
764 164 260711 101% o ] 1,642,328 1777787 €2% 656.649 730,722 B9%
4,452 5.720 78% 8 ] 1,812,784 1616625 112% 336,672 420864 80%
2,805 4000 72% 8 4] 3764 919 10.849.03¢ 35% 513 876 938,908 H5%
0 ] 0 ] 796,576 852,445 93% 258,869 299,435 86%
0 0 o o 659,758 59,760 100% 145,325 160,950 90%
] 1] 0 ] 0 0 0 a
0 0 0 0 0 0 ] 0
] ] 1 0 1.505.365  1.505.365 100% 123,943 84,813 146%
0 0 o 1] 0 ] H ]
a a B 0 2 Q Y 0
$272,595 S271.431 100%|  $51.619 F70,000 74%| 311682339 $18.991.562 62% | $2533566 S3321 246 /8%
| -
$0 (1) $8 50 | $2,468,428  $1,123,923 $1.560,364 $325,093

23/32/20CG



APPENDIX 5

REGIONAL DISTRICT OF NANAIMO

ENVIRONMENTAL SERVICES
Dec 2008
Sewerage Street Env Svcs Total
Collection __Lighting Engineering Environmental Services

Actual Budget % Actual Budget % Actoal Budget % Actual Budget Y

2008 2008 VAR | 2008 2008 VAR 2008 2008 VAR 2008 2008 VAR
REVENUES
TAX REQUISITION $831.330 $831,330 100%| $60.540 $60640 100% $0 50 $10,789.825 $10,7890.825 104%
GRANTS/OPERATING/OTHER 371,811 374,148 95% 465 455 102% | 170908 231515 74% 5254415 11,351,893 48%
RETAINCD CARNINGS 387.307 387,308 100%| 34,133 34,135 100% 0 0 4381 165 4381160 100%
TOTAL REVENUES 1590448 1592779 100%| 95238 65230 100% | 170,908 231615 74% 20425405  26,522.8/8 Ti%
EXPENSES
OFFICE OPERATING 342 489 $51.481 83% | $1,025 $1.045 98% $5.862  $7.650 77% $650.778 $516.330  80%
PROFESSIONAL FEES 43,004 46.838 92% a o 9,572 75,500 36% 595 281 825822 T2%
BUILDHNG OF & MAINTENANCE 16.284 30788 53% | 10736 12,050 89% 0 o 238.485 256,447 93%
VEHICLE OF & MAINTENANCE 74,956 42 581 176% 0 0 G a TFLAVT 800438 9%
WAGES & BENEFITS 236,953 256,113 93% 763 BYS B7% | 138576 180.865 77% 2.940.434 3216073 9%
OTHER OPERA IING COSTS 668,752 696,535 96% | 45588 44,752 102% 2.929 2,100 139% 2810688 2.786,595 103%
CAPITAL COST 121,381 196,089 52% a ] 12,968 14.500 89% 44160639 12000527 37%
DEET FINANCING - INT 46,312 46610 99% a 0 g 0 1,101,757 1,798.490 92%
DEBT EINANCING - PRINCIPAL 30.082 30.080 100% G 1] 8 0 835.165 850,790 98%
DEBT FINANCING - EXCHANGF a o} Q 0 0 0 ] 6
CON{INGENCY 0 0 a 0 i i} o 0
CONTRISUTION TG QTHER FUNDS an 267 45267 100% ] 0 4 o] 1674.575 1635445 102%
CONTRIBUTION I'ROM OTHER FND 0 o G o il o 0 0
TRANSFER TC OTHER GOVTS 0 o G 0 qQ ! 0 o
TOTAL EXPENDITURES $1325480 31,442,383 07% | $58,123 $58,722 00% |$170.807 S231815 74% | 516004520 $24.386959 ©606%
OPERATING SURPLUS {DEFICIT) | $264,968 $150,296 537,115 $36,508 $1 30 $4,330.876  $2,135,019

230242008



REVENUES

TAX REQUISITION
GRANTS/IGPERATING/OTHER
RETAINED CARNINGS

TOTAL REVENDES

EXPENSES

QFFICE OPERATING
PROFESSIONAL FEES
BUILENNG OF & MAINTENANCE
YEHICLE OP & MAINTENANCE
OTHER OPERATING CGEi 8
WAGES & BENEFITS

EQUIP OP & MAINTENANCE
COMMUNITY GRANTS
RECREATION PROGRAMS
CAPITAL EXPENDITURES

DEBT FINANCING - INTEREST
DERT FINANGCING - PRINCIPAL
DEBT FINANCING - EXCHANGE
CONINGENCY

TRANSFER TG RESERVE, FUND
TRANSTER FROM RESERVE FU
TRANSIER TG OTHFR GOVTS

TOTAL EXPENDITURES

OPERATING SURPLUS {DEFICIT)

REGIONAL DISTRICT OF NANAIMO
RECREATION & PARKS SERVICES

APPENDIX 6

Dec 2008
Regional Community Area A D68 Coordinating QOccanside Place
Parks Parks ) Recreation Recreation Arena
Actual Budget % Actual Burigel Yo Actual Budget % Actual Budget Yo Actual Budget %
2008 2008 VAR | zoss 2008 VAR | 2008 2008 VAR 2008 2088 VAR 2008 2808 VAR
1,265,875 1285866 100%| 568815 566815 100% | 78500 78500 {00% | 1.031.985 1031985 100% | 1264,125 1.264,125 100%
476,957 877,160 54% 7018 0 6 0 257.851 2474560 104% 86425/ 617,845 108%
204,680 203,500 101% | 30%.160 309,160 100% 49402 99408 100% 245.826 245825 100% 239,602 239560 100%
1,847,522 2348716 83% 883691 875,775 101% | 175802 175500 100% 1535862 1525270 101% | 2968041 2121630 100%
$75.174 356995 112%| $41.265 $43559 G5% | $1.285  $26U5  49% | $109774  $14i2378 98% | $i38.171  $14D.938  ©2%
84575 356,000 Z24% h478 42500 13% 43 G 25,844 10,500 24G6% 84 2,000 4%
38,127 52,325 73% 6.582 5471 120% 126 0 18,457 26,870 B9% 280,142 240,575 116%
26,437 25,515 104% 7,381 8.000 92% 0 0 27,785 33408 83% 41.403 43645 95%
249257 277,205 9U% 76,267 190.720 40% 781 700 112% 20 436 22275 92% 15,452 15426 180%
300,650 333,870 90% | 270,992 282,999 65% 11,534 16,590 70% 619248  H74.749 92% 841517 835088 101%
2.997 1,060 300% 0 ) 0 0 2768 2,700 103% 63.584 45000 141%
0 o} 0 b 5082 10000 51% 63.703 £5.000 98% 631 700 80%
0 1.500 72 750 10% 0 0 52 635 64,350 82% 46893 21858 217%
114,484 430835 26% 18,084 22000 82% 129 ) 450 3335 13% 21.325 12,835 166%
26,524 27730 97% | 24630 260/0 5a% o 0 0 0 312,532 312,530 00%
429535 430,150 100%| 16513 16515 160% o 0 0 a 273052 273.050 100%
0 0 0 0 o a 0 0 0 ]

d 0 a o 0 146,005 ¢ ¢ o g
369,524 221105 167% | 65000 65000 100% 0 Y 70.180 70.188 100% 25,186 25,180 100%
0 ] 0 0 0 0 a 6 g G
30,000 30,000 100% | 78200 28200 100% 0 o 268,141 270.655 98% ¢ ¢
$1.747.588 $2.274.230 77% |$560.445 $731.884 77% | 31880 $I75900 1% |$1.277.411 $1356,151 Q4% [$2000906 $1.977.502 104%
| 5199934 §72,486 $323,246 5143,881 $156,922 $0 5258,251  5169,119 $108,135  $144,038

230212009
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REGIONAL DISTRICT OF NANAIMO
RECREATION & PARKS SERVICES

Dec 2008

APPENDIX 6

REVENUES

TAX REQUISITION
SRANTSHOPERATING/OTHER
RETAINED EARNINGS

TOTAL REVENUES

EXPENSES

OFFICE OPERATING
PROFESSIONAL FEES
BUILBING OP & MAINTENANCE
VEHICLE OF & MAINTEMANCE
OTHER OPERATING COSTS
WAGES & BENEFITS

EQUIF P & MAINTENANCE
COMMUNITY GRANTS
RECREATION PROGRARMS
CAPITAL EXPENDITURES
DEBT FINANCING - INTEREST
DEBT FINANCING - PRINCIPAL
DEBT FINANCING - EXCHANGE
CONTINGENCY

TRANSH I R TO RESERVE FUND
TRANSILR FROM RESERVE FUNK]
TRANSFER TO OTHER GOVTS

TOTAL EXPENDITURES

QPERATING SURPLUS (DEFICIT)

Ravensong Gabriola Island Southern Community Total
Aquatic Center Recreation Recreation & Culture Recreation & Parks
Actual Budget % Actuat Budget Yo Actual Budget % Actual Budget %
2088 2068 VAR | 2008 2088 VAR 2008 2008 VAR 2008 2008 VAR
1,302,255 1,309,255 100% | 71880 71,880 100% 879,940  873.940 100% 6.466.185 6 466,276 100%
560,427 557,870 108% n 500 42,458 45000 94% 2,009,864 2,345,815 826%
122.848 122,850 100% 6437 86535 100% 14,018 16,020 100% 1.244 140 1.243.040 100%
1892530 1989975 100% | 76.427 78975 99% 938414  D40960 100% §./20.189 10,055,151 97%
$150,123  $153,160 98% | $1.054 $1.088 99% $3.220 $2700 119% $520.006 $532,502  98%
23,143 12,000 133% ] ] o ] 139,172 422000 33%
237.332 215,100 110% n 0 33,225 28750 116% 613,971 558,831 108%
7,864 7365 107% 0 /5 Q ] 110,580 11/.999 94%
22,777 25550 8% 58 150 38% it} 75 385,008 532,095 72%
904540 1,013.887 89% | 11528 12805 88% ] 0 2,956,010 3,170,068 93%
30,793 27.200 111% a ] ] ] 99,642 75800 131%
5.709 7000 95% g ] f ] 76,125 82,700 92%
40,540 44220 92% ] ) b 0 140,140 132480 108%
22,100 85,000 25% 129 0 /975 15.000 53% 184,676 589005 3I1%
244 689 244680 100% 0 D 0 8 808,675 611,020 100%
123553 123,955 100% C 0 n ) 843,053 B43.670 100%
0 0 o 0 0 2 ] 0
0 0 ] 0 0 o 0 146,005
180 180 {G0% o 0 a 0] 530,054 361.645 130%
o ] 0 0 ] 0 a )
a 0 80,000  BO.OOO 100% 891,137 894,325 100% 1,275,478 1.283 180 99%
$1,814.243 $1950.207 93% | S72.770 $74.196 98% | $935557 40850  09% | 33486.900 59490100 89
S178,287  §30,678 | $5657 $4,729 $2,857 $110 1,233,289 $565.051

2340212009
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REVENUES

TAX REQUISITION
GRANTSIOPERATING/QTHER
RETAINED EARNINGS

JOTAL REVENUES

EXPENSES

OF FICE OPERATING
PROFUSSIONAL FEES
BUILDING OF. & MAINT.
VEHICLE QP & MAINT

OTHER ORPLCRATING COSTS
WAGES & BENEFITS

EQUIP. OF & MAINT

CAPITAL EXPENDITURFS
DEBT HNAMCING - INT

DEBT MINANCING - PRINCIPAL
DEB T FINANCING - EXCHANMGE
CONTINGENCY

TRANSFER IO RESFRVE FUND
TRANSFEER FROM RESERVE FLIND

TRANSFER 10 OTHER GOVTEALENCI

TOTAL EXPENDITURES

NET SURPLUS

REGIONAL DISTRICT OF NANAIMO
TRANSPORTATION AND SOLID WASTE SERVICES

Dec 2008

APPENDIX 7

Descanso Bay Southern Community Northern Community Total
Emergency Wharf Transit Transit Transportation Services
Actual Budget o Actual Budget % Actual Budget Y Actaal Budget o
2008 2008 VAR 2008 2008 VAR 2008 2008 VAR 2008 2068 VAR
$5150 35150 100% | 34015120 34018120 100% $542 210 $542,210  100% §4.566.480 34586480 100%
] 0 8,188,680 9.749.695 84% 625 208 §11.05% 107% 8813897  10360.760 RS%
46 45 102% 847,828 B47.825 100% 254 260 294,260 100% 1142132 1142130 100%
$5196  $5135 108% | $13.055635 $14816640 B9% 31461678 31447535 101% | $14.522.509  §i6,089,270  90%
$314 3150 209% | $1.360251  $1.377.950  99% $723,.820 $723.870  100% $2,084,385  $2.101.920  99%
] o 19,138 40,000 48% o] g 19.136 40,000  48%
V] 4,050 205,184 243,400 84% 0 ! 205 184 247400  83%
a ] 3,204,276 2,086,441  106% 0 0 5264276 3.086.444 156%
] g 299377 320,050 9% 26,500 26,800 100% 326277 325950 2%
g 9 §.7/0,392 5,951,045 97% 508,941 445,053 114% 7.279.333 7395088 98%
o a 2,768 5450 %% ] ] 2.766 5450 51%
o o 283,741 21720206 13% 0 0 283.741 2172026 13%
n a ] ] 1] 0 0 0
0 0 9 a 0 g ¢ ]
3 0 4 0 ] 0 ¢} 0
0 0 [ a 0 0 0 A
1,000 1,000 100% 5.295 5,295 100% g o 6285 6295 100%
0 ¢ g a ¢ a a 0
¢ 0 9 g ! 9 0 ]
$1.314 35,150  26% | $12,24D420 $14 228654  BE% $12596681  $1.495773  105% | $13501.395 S$15421577  83%
£3.882 $45 $815,215 $335.986 $202,017 $251,762 $1.021,114 $6847,793

2310272009
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REGIONAL DISTRICT OF NANAIMO
TRANSPORTATION AND SOLID WASTE SERVICES

APPENDIX 7

REVEMUES

TAX REQUISITION
GRANTSIOPERATINGIOTHER
RETAINED EARNINGS

TOTAL REVENUES

EXPENSES

OFFICE OPERATING
PROFFSSICNAL FEES

BUILDING OF & MAINTENANCE
VEHICLE OP & MAINTENANCE
GTHER OPERATING COSTS
WAGES & BENEFITS

FOMP. OF & MAINT

CAFITAL EXPLNDITURES

DEBT FINANCING - INT

DEBT FINANCING - FRINCHPAI
DEBT FINANCING - CXCHANGE
CONTINGENCY

TRANSFER TO RESCRVE FUND
TRANSFER FROM RESERVE FUNE]
TSFR TO OTHLR GOVT/AGENCIES

TOTAL EXPENDBITURES

OPERATING SURPLUS (DEFICIT}

Dec 2608
Garbage & Recycling Zero Sclid Waste Total Transportation &
Collection Waste Management Solid Waste Services
Actual Budgrt % Actual Budget % Actuat Budget % Actisal Budget %
2608 2008 VAR 2068 2068 VAR 2008 2008 VAR 2008 2008 VAR
80 50 50 $0 $402,205 $402.305  100% 34,958,785 94968785 100%
2354103 2315021 102% 39.716 0 3821599 11348800 TB% 19684859 24025581 B3%
533,187 533,185 100% 0 D 1.708.622 1,708,520  100% 3.383 u4t 3383935 100%
2,087,290 2849206 101% 33716 0 10632526 13,456,725  81% 28,342 325 32,375 361  88B%
F160,686 Ti62.065 S2% 54,278 58 607,768 602 055 107°% 32 807 840G 32.868,050 100%
457 7500 6% 73920 4] 252,321 491,985 63% 271,514 450 485 55%
2.145 2,145 100% 0 ¢} 70,165 80,100 8% 277494 325645 B4%
812 1785 45% 23,530 o 792,530 682,133 1168% 4088718 3780362  108%
1949172 20921425 33% 116,551 0 2,376,159 2822828  84% 4,643 808 5270,501 B83%
o4,560 103,395 91% 114,093 [ 2,283,857 2,434848 S84% 9. 657,750 Y.934.139 97%
2,768 5450 51%
145 11,200 1% g v 1,867,438 4511505  38% 2.151,324 7,094,725 20%
0 ) 0 v 164,700 184 700 100% 164,700 154,700 100%
o 4! 4} ¢ 90,728 90,730 100% 90.728 80.730 *00%
0 6 9 ¢ Q ! 0 0
¢ 0 0 ¢ ! 0 ¢} 0
86 6680  100% 870 1 1.007 490 1,007 450 00N 1.014,445 1,0i4.445 100%
a 6 ] o ¢ o a g
0 0 v v ¢ o 3 ¥
$2200840 $73BOBYS  92% | $333.30% 50 39514254 $12.206,180 % | S25216289 $31.070632 8%
£688,650 $468,331 15293,563) 50 $1,418,272 €251 545 $3,176.038  $1,367,6569

2340212009



R REGIONAL o ator ]
DISTRICT .+ ...  MEMORANDUM
et OF NANAIMO ., -

g

TO: C. Mason L ... .._.___  DATE: March 3, 2009
Chict Administrative Officer

FROM: N. Avery FILE:
General Manager, Finance &

Information Services

SUBJECT:  Bylaw 1570 — a Bylaw o Adopt the 2009 to 2013 Financial Plan

PURPOSE:

To present the final 2009 annual property tax revenues and introduce for three readings and adoption
2009 to 2013 Financial Plan Bylaw No, 1570, 2009".

BACKGROUND:

The Board has reviewed the 2009 budget details and the financial plan. The following represents the final
adjusted tax revenues for 2009:

As presented February 24, 2009 $31.536.083
Adjustmenis:

Southern Community Recreation -2008 actual 74,785
D69 Sportsfield agreement — 2008 actual 0.065
Electoral Area G — feasibility study costs (Surfside Scwer) 11,806
Regional Parks - additivnal revenues for additional parcels 9.688
QOceanside Place — 2008 final results 10.000
D69 E911 - 2008 final results (23,180)
Miscellancous (22.834)
2009 Property Tax Revenues $31.605.415

A budget edition of our Regional Perspectives was distribuied on February 277 deseribing in some detail
initiatives completed or underway with respeet to the Board's 2006-2009 Strategic Plan and illustrating
the 1axes being raised for 2009, the first year of the new financial plan.

ALTERNATIVES:
1. Approve the 2009 to 2013 financial plan and adopt Bylaw No. 1570 as presented.
2. Make further budget amendments and adopt Bylaw No. 1570 as amended.

60



2009 o 2013 Financial Plan Adoption
March 3, 2009
Page 2

FINANCIAL IMPLICATIONS:
Alternative |

The 2009 final budger has been reviewed in detail and staft have no further recommendations. The
financial plan forecast represents estimates based on information available at this time.

Alternative 2

Any further amendments must be approved and adopted no later than March 31st to meet our statutory
deadline.

SUMMARY/CONCLUSIONS:

The 2009 budget and 2009 to 2013 financial plan have been reviewed and amended where recommended.
Staff have no further amendments to bring forward and recommend approving the 2009 annual budget
and 2009 to 2013 financial plan as presented.

RECOMMENDATIONS:

1. Thart “2009 to 2013 Financial Plan Bvlaw No. 1570, 2009 be introduced and read three times,

2. That “2009 to 2013 Financial Plan Bylaw No. 1570, 2009 be adopled.

l‘ K S N
v L/@Lw Yo
Report Writer f"f/' C.A.C. Concurrence

COMMENTS:

Repor! 2008 10 2013 Fuvancial Pian Byicw 1542 doc



REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1570

A BYLAW TO ADOPT THE 2009
TO 2013 FINANCIAL PLAN

WHEREAS the Regional District of Nanaimo shall, pursuant to Section 815 of the Local Government
Aet, adopt by bylaw a five year financial plan;

AND WHEREAS an expenditure not provided for in the financial plan or the financial plan as amended.
is not lawful unless for an emergency that was not contemplated;

NOW THEREFORE the Board of the Regional District of Nanaimo in open mecting assembled. enacts as

follows:
1. TITLE
This bylaw may be cited as the “2009 to 2013 Financial Plan Bylaw No. 1570, 2009,

DEFINITION

N

“Emergency” means a present or imminent event that:

a) is caused by accident, fire explosion or technical failure or by the forces of nature; and
b} requires prompt coordination of action or special regulation of persons or propeity to

protect the health, safety or welfare of people or to limit damage to property.

3. Schedules ‘A’ through ‘F’ attached to this byvlaw arc hereby adopied as the Financial Plan for the
Regional District of Nanaimo for the period January 1, 2009 to December 31, 2013.

4. The Financial Plan may be amended in the {ollowing manner:

a) Funds may be reallocated in accordance with the Regional District of Nanammo’s
purchasing policy Tor new projects.

b) The officer responsible for financial administration may transfer unexpended

appropriations fo Reserve Funds and accounts for future expenditures.

c) The Board may authorize amendments 10 the plan for Emergencies as defined herein.

Introduced and read three times this 24th day of March, 2009.

Adopted this 24th day of March, 2009,

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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Fnerca’ =lan 2063 {2 2217
Byiaa Ny 2002

REGIONAL
DISTRICT

Charress

s OF NANAIMO OVERALL SUMMARY
2009 to 2013 FINANCIAL PLAN Sy Cormcra Adwashai
2009 Budget 2010 2011 2012 2013 Subtotal I
Revenues

135 070.198)
(4 149 358)
(259.327)
739 478,663)

(37,1C6,472) (162.743,258)
14,754.431)

284,58 4)
41,66€.419)

127,789,°54)
(3677 tot)
(244,270)
31 6C£.45)

(30 255.00C) (32,652 764
(3851278} (4,000 315)
(240,257)  (254.242)
134.392,625) (36.5-7 319)

Property aves
Parcel axes
Municipe! agreements

(183 423,085)

Operaling revenues (1845,855) (1,858,647) (1,861,527) (1B8E€3,87S) ;7 .206.803) (9.352.157)
Inleres! mcome (388.000) {38E CO0) (385.000) (385,290) {385 009y (1 92E00D;
Transit fares (3320 413) {4,046 €79) (4 350,000} (4,503,897) (4873711 (?1.587.7C3)
Lardfill Lppag fees (9279 750)  (9,181744) (§220,788) (B 220,786) (9,220 785} (46,102 85S;
ResrezLon fees (497 760} (507 315} (b17,484) (h27 £13) (837,9655  (2.588 317)
Rezssezbion facility ren:als (554,785} {L76 081) (687,602} (b9&, 204y (B 1,341) {2,336 183)
Recreation vending sales {15,5CC} (15 580} {15,50C; {15,520} {*5 500} (77.500;
Recraation concession (5 50¢) (5 5C9; {8,50C} (& £30) {5,500} (27,500)
Recraahon - other {295,53C) {302,460} (368,51C) 1314 ,883; (322,273, 11,543 163)
Ublety user lees {£.485,568) (2.860,92'% (3,774.68C) :3,202 7:7; (4024,70C) ({18858,€52)
Obsereting grants (12,274,585) (7 C67,710) (5.00Z,714) {6.0BA, 288! (5445,821) (38,874,816}
P.ancing grerts £33,500) {3,500} {13.500) 113,500 (12,500) 157,550)

ran:s n licu of taxes (1€9,230} (109,230 (*0G,230) {(108.22L} [165,230) (S44,°50)
Inlerdeparimental recoveries (3,575.270) (3644,301; {3,495.435) (3,2814G3) (3,628.C°5) (17 906,064)
Transfer fiom fESEves (11,245,108) (304,858 (335 858) {438 858)  [304 858) {12 6£3,540)
tMiscellanecos (S.613.740) (L.475,302) (5416 C01) (5,161 348) (4.745475) (26.3€5,207)
Prior year (suvplusjdencit {41.60%1.375) [5.437,455) {4.2247G6D) (3.7°4 9021 (4.938605) (20,937 7C7)

Total Ravenues {27 D51,£37) 75.976,623) (77.544 958) (80 G28.434) (B3.647.151) [413,/22 Bas)
Expenditures

Adminssirat'cn 3276243 3205702 3304803 3313805 32323,098 16516842
D&8EZ1 4G5 485 495 495 498 2475
Fiscal Services - - - - - -
Community grants 34 D& 31885 2" 855 31,855 31855 162425
Legslative 245 47C 346,425 347,388 463,355 380,545 1888 183
Professanz' fees 2,275,912 1.€11,8G2 2.077.20% 1,912,237 “,BRG 2582 10.1€D,574
Bu lding Ops 2272517 2.259.816 2.348,78B% 2,328.C57 2,359,481 11,578,056
Vet & Equip ops 5,851,413 €.6"5411 7,366,056 8913.¢°2 8714514 36,583.3C5
Opecating Costs 172 317,850 122°3,918 12,326,054 12,438,285 13109685 62,402 577
Program Cosls 347 545 347,724 3e87.¢13 248,058 148 284 1,736 56¢
Wages § 8ensfits 22,263,787 23544699 24,722,837 25406844 27329495 123770717
Transfer to cther govirorg 4 96¢,370 § 020,717 5,226,420 E£2415C2 5405837 25767.85G
Debl financing B 352,800 7 803,008 6,985 332 7,466 133 7 704,605 37,598.378
Coniribufions to ‘eserve furds 4 38E.046 3,700,321 455140 §728,112 588547C 24582091
Capllal 24 BY4.321 5 042 687 3,732.7) 1.772,855 1,168,755 36.121,698
SubTotat 1,521,478 72244728 733289220 24 U973 5B 77,252,407 318478242
New debt 502 235 702,858 128,282 534 839 1784672
Total expenditures 9+ E21.478 72747265 73832086 75.161,848 77787243 3€9 580 338
(Surplus)/deficit _ (5,430,456} (4,222,760 (3,712,802} (4.D3E.€16) (B 59,905) :22.453 062)

Source and Apptication of Funds
Capital Fund

Source of Funds

Transters frcm Opzraling (24 §74,32%) (5042,8B7) (3,232470) (1772658 1,198 7565) (36 12288}
Transfers from Reserve Funds {10 862,800) (7,237.810) (4,242 000) (15616 438; (16 125 774) (54.1B4,622)
Borrcwed Funds (3973810y (7.408775) (1,370 705) (5,643 247: (36 031 €38) (55.597.C75)
Bylaw ‘urds cn Hand D 0 o} Q ] o)
Othe- soJrces {8,142.630) {2578 100)  (653,725)  (1C3,485; (1.800;  :8,821740%

Total Sources of Funds (48,038 461} (22.265372) [(9.636,990) (22 585,625, 156 350,337 (154,593 238)

Fitnds Applied [}
Qoeraling czpiial 43 855851 1485857 626895 17432575 72.327,33¢ 99 063,550
Lnexpended capia ‘Urds 0 [s] 0 a ¢ o}
Loan auliosizations 3973 €10 7 405,775 *,37C,735 5,088,247 36031.998 55,567,675

Total Funds Applied 48 012,461 22 2E5,572 2,638,680 22,546,827 58 259,337 +54 53C 238

Reserve Funds C
Transfers from Dperaing Fene (4,388 0458) (3700,221) (46*5140) (5720 112 (585547C) 24,582 091}
Othe- Sgurces (OCC's etc} (6,078 720, (4,621,030) (4512.275) (8 040.015, (37 831,500} (6C €43,520)
Transters to Capital Func 8.640 8C{ 8281325 1 840,000 2642,60C 3¢0.00C 21904725

Trensfers (c Doeratirg Furd 30,00¢C 0 o] q ¢ 33,650

Reserve Fund Transactions 4,463,755  £.170 147 5C€,017 500,565 1,684,473}  8746.0C5

2009 Finanza PIRF Mester_FIhA_AN 23FEBZ9 x5

83



PR REGIONAL
g DISTRICT

Schedule 'B’ to accorpany
2009 tc 2013 F.nancial Plan

Bylaw Na 1570, 2008

Chatrperson

St Mgr , Corporete Administratior

23 OF NANAIMO CORPORATE SERVICES
2009 to 2013 FINANCIAL PLAN
SUNMMARY OF TAX REQUISITIONS

2009 Budget 2410 2011 2012 2013
General Govarnment Admirusiration $ {700.865) $§ (770,208) (854.253) $ (947,775) ${1.024535
Flecioral Araas Only {170,280) (172.834) (175,427} {178,058) (18C,729)
Grants-in-Aid {51.020) {54,405) (54 £55) {54,495) (54 46E)
Feasibility Studies {15.€16) {11,816) (11.815) {11,816} {11.816)
D68 £911 {79,435) {80.229) (81.031) (62.652) (84 305)
D69Y £811 (503,725) (527,855) {546,330) {565.452) {585 243)
D69 Cormmunity Justice {55,000) {£56.000) (55 0G0} (55.000) {55 000)
D68 Restorative Juslice (5,090) {5.000) (5.000) (5.00C; 15 G00)
Fire - Goombs-Hilliers (275,405) (302.646) (333.241) {366,555) (403.222)
Fire - Dashwood (318.760) (328,223) (338.*73) {348,318) (358 763)
Fire - French Creek (336.885) (368,592) {391.062) (398,883) (406 867)
Fire - Parksville Local (108.775) (114,214) (117.069; {117,083} (117.069)
Fire - Yellowpoint (234,000) (230.092) (230,082) {230,052} (230,092)
Fire- Errington (229.125) (235 999) 1243,079) (250.371) (257,882}
Fire- Extensicn (120.305) (123 914) {127,831) (131.460) (135,404}
Fire -Naroose Bay (377.750) {474.858) {580,222} (652.629) (672,208}
Fice -Wellington (48 485} (48.485) {48.455) {48.465) (£8.465)
Fire- Bow Horn Bay {1£0.803} (189.340) {199,322} (20,29¢) (219 764)
Fire - Nanaimo River {12.785) (17,795) (24.755) (28,795} (32,150}
Fire - Meadwood (£5.000) (158,48%) {158.451) {158.491) {158.4%1)
Subtotal Regional District Services (3.886.006) {4,272,067) (4.575.2G4) (4.840,086)  (5.041.53%5)
Vancouver Istané Regional Library (1.422.210) (" 475,501} (1,523.38€) (1,569.603) (1,616.691)
Total Corporate Services (5.315,218) (5,751,568} {6,098.090) (6.409,689; (6,658,230)

2005 Financial Piar: Master FINALAM_Z8FERCE.«s 31202006
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Schedule 'C' lo accompany
2009 0 2013 Finaacia: Plan
Byalw No 1570 2508

Chairpersen

Sr Mgr Coreorate Adwun stratior

DEVELOPMENT SERVICES
2009 to 2013 FINANCIAL PLAN
SUNMMARY OF TAX REQUISITIONS

200% Budget 2010 2011 2012 2013

Building Inspection 3 {92.000} § (121.200) S (*58,320) § (599.152) & (244.067)
Bylaw Enforcement

Animal Control - Electeral Areas A 8,C Lantzville {52,815) (55.192) {67,852) {60,850) (£3.893)
Animal Con'rol Electora’ Areas E,.G.H {72,530} (75,431) (78.448) {81,586) {84 034)
Animal Controt Electoral Area £ {13.110) (13.569) (14.044) (14,526) (15 045)
Hazardous Properies (3,898) {4.623) (5.215) t5,621) (5.733)
Unsightly Premises {5,840) {5.740) (5.540) {5.340) (5 140}
Noise Control A (4,255) {(4,383) {4.514) {4.620) {4 788)
Noise Control B {4,325) {4,476) (4,655) (4.841}) (5.035)
Noise Contrel C {7.810) {7,888) (7,967) (8.047) {8.27)
Noise Contral E {3,695) {3,935) (4,161} (4 462) {4,753)
Noise Control G {6,240) {8,427) (8,682) {8 S40) {2,208)
Community Planning (1.131,485) (1 267,241) {“.406,6368)  (1,5065.103)  (1,565,307)
Regional Grewth Strategy (389,580) {428,538) (471 392} (518,53 1) (£76.,284)
House Numtering (21,500) (21,500) {21.500; (21.500) {21.500)
Emergency Plarning (185,310) (134,579) (204 305) (214,520) 1225 246)
D68 Search & Rescue {27,000) (27,000) (27,000) (27.060; {27.000)

$

{2.021.470) $ {2,243,718) $ i2.480.451) § (2.684679) & (2 853,260}

200¢ Firancial Pian Master_FINALAY _28+EBOS xls

3/2/2009
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Ravensong Agualic Cente’
Oceanside Place

D89 Recreation
Co69 Recreation - Sporisfields

Gabrivla Is'and Recrealion
Area A Recreatior
Soulhern Community Recreation

Regiona! Parks - Operations
Regional Farks - Capial

Community Park Area A
Cormmunily Paik Area B
Cormmunity Park Arga C
Communily Park Area C(Plegsant Valley/E Wellinglor)
Comrmunily Park Area =
Commundy Park Area £
Communty Pack Area G
Communiy Fark Area 5

Porl Theater Arez A
Fort Thealer Arez B
Port Theater Area C
Port Theate- Area G(Pleasant Valley/E. Vellington)
Port Theater Arca E

2308 Fina=cial Foan Master_FINALAM_287E308 x's

Scheddte 'C to sccompany
2009 {0 2013 £ nancral 2lan
Byvlaw No 1570, 2€29

Chairpersen

Sr Mgr . Corporate Admin'siralor

RECREATION & PARKS SERVICES
2008 to 2013 FINANCIAL PLAN
SUMMARY OF TAX REQUISITIONS

2009 Budget 2010 2011 2092 2013
$ (1.374.470) § (1.540470) S {1.672.438) § (772784} $  {1,852,559)
(1,337.330) (1.480,823) {1.545,056) {1.696.858 1,671,132
(B04.80D) (832,968) (862,122) (892.206) (918,065)
(236.460) (241,125} (245 651) (250,870) (255,827)
(76,965) (82,995) 187 145) (80,682) (92,250
(83.385) (93,724) {105 ©986) {118.606) (133,467
(B58.25D) (930,854) (853.315) (975,775} (896,5803
(747.890) (851,982) 1803 101} 1657287} (1,006,167}
(653.883) (713,938) (664,422} (565,422) (668.526;
(75.800; {47.890) 114,712} £115,300) (121.688;
(137,560 (160,062) (166,484) (175,623 (385.148;
(28.705) (39,853) {46,049) (47.450) (48.253)
(54,705) (77,346) (102,666) {305.746) (198 518)
172,850} (88,707) {101,365) (111,142} (118.698}
(90,430} (104,143} 10,767 (122.298; (135.08€;
(56,430 (102.473) (115 720) (130.7086} {135.634)
(107,570 1123,000) (136,420 (138,137) (148,252)
(13,800) (13.900) {13.600) (13.900) {13,900}
(13,915) (13.915) {13.915) 113.915) (13.945)
{13,820) {13.820) {13 820) (13.829) {13.820)
(4,575} {3.575) {3.575) (3.575) (3.578)
(15,950) (19.950) {19 950) {19.650) {12,950)

g {6.929,733) §_ (/.636.426) $  (7.995.569) S  (5.346 022) § _ (8.862.303)
[ririans]
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Schedule ‘E' 10 accomreany
2009 16 2012 Financial Plan
Bylaw No 1570, 2009

Chairnarson

Sr Mgr., Corporate Admimis:ration

' REGIONAL

g DISTRICT ,
at TRANSPORTATION & SOLID WASTE MANAGEMENT
@egd OFF NANAIMO 2009 to 2013 FINANCIAL PLAN

SUMMARY OF TAX REQUISITIONS

2009 Budget 2010 2041 2012 2043
Southe:r Community Transit S (4940.675) § (5.781.776) § (6.714.352) S (7.721,505, $ (8,493 656)
DES Transit (624,535) (734,770, (837.628) (952,507, (1,059.947)
Gabriola Emergency Whart (5,255) (5,360} (5.467) (5.576) (5.688)
Solid Waste Management (322,305} (328,75%) (335,228) (342.223) (348.874)

S (5912770} $ (6,850.657; § (7.882.783) § (9.024,021) §  {(9,908,16%)

2008 Firancrat Plan Masler _MNINALAN_28FEBCI kIS 31242308
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Was:ewater - Northern
Wastcwaler- Southern

Wastewaler - Fairwinds(Nanoose)
Duke Point YWastewater

Liquid Waste Management Planning

Waler - Naropose Pentnsulz
Water - Nanoose Bay
Water - Drifiwond

Water - San Parel!

Water - ~rench Cregk
Water- Eaglishman River
Water - Surfside

Wsater - Decourcey

Weter -Melrose Place

Drinking Waler Protection

Waler - French Creek Sulk Waler
Waler - Nanoose Bay Bulk Water

Sewer- French Creek

Sewer - Fairwinds(Caollectar)

Sewer - Pacific Shores

Sewer- Surfside

Sewer - Barclay Crescent

Sewer - Cedar Sewer Capilai Financing

Stormwater - Enghskman River

Streetlighting - Fairnvinds
Slreethghting - Fr. Cr Village
Straatliginting - torningstar
Slreetlighiting - Sanopiper
Streethghting - Engliskman River
Streetlighling - Highway Inlersections
St-cetlighting - Rural Areas
Streetlighting - Highway #4

2009 firarcial Fian Master_FINALAN_ZEFEBU® xis

Schedule ‘F lo accoempany
2009 to 2013 Financ sl Pian
Bytaw Ne 157C. 2008

Chairperson

Sr Nﬂg_r ._-C_(-)_rf\a;te_l_\_(}in';iglratlon

WATER & WASTEWATER SERIVCES
2009 to 2013 FINANCIAL PLAN
SUMMARY OF TAX REQUISITIONS

20605 Budget 2010 2011

2012

2013

(3582.030) § (2725311) & (3.874323) &
{4.273.010) (4.422 565} (4,621,580)

(354.960) {411.907) (440,740)
(129,150) (147.231) {169,318)
(135.720) {150.600) (153.750)
(604650} (665,115) (698.371)
0 0 0
(7.990) (7,950 (7.950)
(102,795) {105.365) (107,999
(50.925) (53.981) (57.220)
(36.945) (38.238) (40.476}
(10.27%) £10,732) (11.216)
(6.390) (7.518) (7,668}
(:7.170) (18.485) (20.040}
(475,520) {520,130) 1526 530}
(240.940) {248,168) (255.613)
(580.165) 1609,173) {639,632)
(371.470) (387.614) (404,242)
(6 825) (7,030} {7,241)
(44 705) (53,280} (55.555)
(17 975} (20.912) (24,088}
(94 240) {115,615} {138,128)
{96.885) {101,850) (101.890)
(4.500; (4,500) (4.500)
(15 985) (23,885) (24 482}
(5.065) (5.115) (5167
(11.390) 111.5618) (11 850)
(5.935) (18,134) {10.337)
¢5.000} (5,000) {5.000)
(2.240) (2,840) {3.640)
(13.235) {14,281 (15.138)
(2,675) (2,675 (2.675)

(8.025,296) § (4 150.458)

{4,852,859)
(474,592}
(194,713}
(157,594;

{733,290)
0

{7.990)
{110.699)
(60 B53)
{42.905)
{11 721)
(7 821)
(21.641)

{520.131)

(263,281)
{678,810;

(421,369}
(7.4538;
(58,753)
{25.531)
(142.447)
{101,680)

(4.500)

125,094)
{£,219)
(12,087}
{1€.544)
{5,000}
{3.676)
{16,046)
(2,675)

{5.065.292)
(504 £93}
(204 449}
(167 534}

{732.622)
0

(7 9903
(113.466)
(64.292)
(45,594)
(12.100)
(7 977
(22.250)

(520,531)

(271,479)
(718.691)

{434.010)
{7.662)
(51.691)
(27.063)
{146 238)
(101,880)

4,5CJ)

(28,721}
{&,219)
(32,329)
{10,544)
{5,000}
{(3,713)
{17.009)
{2 675)

(11.343,756) S {11.90B411) S {?2,440.413) § (13.006.285) $(13.568 130)
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TO: N.Avery DATE: March 2, 2009

General Manager, Finance & Information Services

FROM: W .Thexton FILE:
Manager, Budgets & Capital Planning

SUBJECT: 2009 I'arcel Tax Rate Bylaws

PURPOSE:

To introduce for three readings and adoption 2009 parccl tax rate bylaws for various services provided by
the Regional District of Nanaimo.

BACKGROUND:

‘The Comnumity Charter requires that parcel tax rates be established by bylaw and that a report describing
the basis of calculation be submitted for consideration. In 2009, parcel taxes will be levied on properties
within certain firc, water and sewer service areas, as well as for the purposes of the Drinking Water and
Waltershed Protection Service and the Crime Prevention & Community Justice Support Service.

The Community Charer also permits a parcel 1ax to be waived or reduced where the local government
has determined that an owner has paid for part of the construction of the works in the service area. We
have two service arcas wherc this applics -- the Driltwood Water Supply Service and the Barclay Crescent
Sewer Scrvice. Within the Driftwood Water Service 19 of 32 properties are eligible to have the parcel tax
waived entirely because the owners prepaid a full share of capital construction costs. Within the Barclay
Crescent Service 54 of 237 properties are eligible for a partial reduction, again related to a prepayment of
construction costs before borrowing. All propertics in the Barclay Crescent Sewer Service will be subject
to a parcel tax for part of the operating costs of the scrvice. The Barclay Crescent Sewer Service parcel
tax rate bylaw also provides for a commuted value payment of the original capital costs should an owner
subsequent to this vear decide they would like 1o pay the remaining costs i full.

ALTERNATIVES:
J. Approve and adopt the bylaws as presented.
2. Ameand the budget(s) and adopt amended bylaws as necessary.



2009 Parcel Tax Bylaws
February 28, 2009

Page ?

FINANCIAL IMPLICATIONS:

The parcel tax rolls were certified on March 3%, 2009. The basis of assessment is summarized in the table
below.

Cedar Sewer Capital Financing Services - A new sewer collector system has been constructed in Electoral
Area A and four bylaws have been adopted to cover the costs of financing. The share of capital costs for
commercial and large residential properties was calculated on the basis of hectares. recognizing that these
propertics have further development potential.

Parcel taxes for Regional Parks (all jurisdictions) {no bylaw required as the rate is set in the cstablishing
bylaw), the Drinking Water and Watcrshed Proteetion Service (Electoral Areas only), Crime Prevention
and Community Justice (District 69 only) and the Yellowpoint Waterloo Fire Protection Service (pottions
of Clectoral Arcas A and C) are levied on any property which pays property taxes. This includes
manufactured homes located in parks or on rented land. With respect to the Yellowpoint Waterloo Fire
Protcction Service specifically, there are over 300 hundred manufactured homes in this area and therefore
a parcel tax is relevant to the scrvice provided.

TYPE OF SERVICE BASIS OF ASSESSMENT

- Water Utility Services Lach property is served by onc connection 1o the water system and water 18
paid for on the basis of usage. Parcel taxes are levied on the basis ol one rate
per parcel of land.

Sewer Ltility Services Each propetty is served by one connection to the sewer system ang user fees
are levied on the basis of the number of residential units on the land. Parcel
taxes are levied on the basis of one rate per parcel of land.

- Cedar Sewer Large Residential and | Each property is served by one connection to the sewer systera and user fees

| Commercial  Properties  Capital
Financing Services

are levied in part on the size of the property and water use. Parcel taxes are
levied on the basis of a rate per hectare.

Meadowood Fire Protection Service

- area all lots are single residential properties. Parcel taxes are levied on the
- basis of one rate per parcel of land.

Each property is decemed 1o receive the same benefit from the service. In this

Yellowpoint Water(oo Fire '
Protection Service

Each property is deemed 10 receive the same benetit from the service. In this :
area there are a considerable nwnber of manufactured homes in manufactured -

" home parks. Parcel taxes are levied on the basis of one rate per property.

| Drinking Water &  Watershed .
Protection Scrvice

| Regional Parks

Crime Prevention & Community
Justice

" properties which have land, land and improvements or improvements only

These services are considered to be of benefit to all types of properties,
including manufactured homes on rented land. A parcel tax is levied on all

{ie. manufacture homes on rented land)
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The estimated parce] tax rates are shown in the following tables and are in accordance with the 2009

budpet.

) - 2009 | NO.OF | PARCEL ‘ PARCEL | Increase

! WATER SERVICES BYLAW | BUDGETED | PARCELS TAX ! TAX .I (Decrease)

| I REVENUES RATE | RATE

! : Year 2008 | Year 2009

" Nanoosc Peninsula 1367 | $404 650 2431 $248 | $247 (S1) {new properties)
Surfside 1567 | $10,270 Y $257 ' %263 - 36 :

[ ' .
i - — B
San Pareil 1567 i $102,795 288 $340 $357 . SI1?
i 4 - :
Englishman River 1567 . $36.945 156 $238 $227 (521 ,'
Community ] .l
! o - :
French Creek 1367 £50.925 228 $229 $214 (S13)
Decourcey 1567 $6.290 5 $1,037 7 S1.278 $221
Nanoose Bay Waier NA YA 1L015 ¢ $82 SNl [ ($§2) Debe retired i
Melrose Terrace 1367 S17.17¢ 28 : $390 3613 £23
[
Nanoosc Bay Bulk Water 1567 £580.165 2,453 I $221 $237 Sl
French Creek Bulk Warer 1567 §240,94 1.988 S118 $121 S5
Drinking Water and i Y ] . I ‘
Wateretiad Profcorion - 5671 478520 20,934 SNl $23 New
T | -
Drifewood i 1336.06 L $7,990 12 5614 $571 {$423) — one new propeny

" | 2009 [ NO.OF | PARCEL | PARCEL Increase |

| SEWERSERVICES 1 pypaw ! BUDGETED | PARCELS |  TAX TAX {Decrease)

’ | | REVENUES RATE RATE

: Year 2008 | Year 2009
© French Creek 1568 1 $371.470 1715 5199 217, $18
| : .
Fairwinds 1568 $301,785 788 $500 $499 {S1) (New properties)
! i
P Qs I
Pacific Shores 1568 $44,705 125 5241 358 $117 !
Sarfside 1568 . 317975 20 $763 $899 S136
r<Q ’ NP QN+ s
Cedar Scwer Sportstield 1568 $5.190 | SN $2,190 New
Capital I'inancing Service ;

: - 1
Cedar Scwer Small | ;
Residentsal Propenties 1568 $10.410 ! 9 SN:f $..157 New |

. Capital Financing Service ‘ i J
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Page 4
A . T - T/ 1
Cudar Sewer Large ; ' $2 313 oer i i
Residential Properties 1568 $¢,940 3 hectares ! INi - h’:"larz New i
Capital I'mancing Service . v t ]|
- - | - ; A
Cedar Scwer Commercial 4522 | ; $16.44) por i
Properties Capial 1568 $74,345 PR SN R New |
. PP hecrarcs keclare .
Financing Service 's !
celay Crescent Sew _ B ! T Some properties prepaid .
Barclay Crescent Sewer 1483 03 $93,955 240 $454/$38 | $486:$82 . constuction custs before |
i i borrowing |
I BYLAW 2009 NO.OF | PARCEL | PARCEL | Increase ?
FIRE SERVICES BUDGETED | PARCELS TAX TAX : {Decrease)
| REVENUES RATE RATE i
] Year 2008_| Year 2009 - :
N ood T {5136 fuil levy in 2008 not
Meadowoo 1569 $65,000 445 $302 00 $146.00  requircd — 2009 reduced for
_ one vear ~
Yellowpaint Waterloo 1569 368,130 958 SNl 571 New
R ) BYLAW 2009 NO.OF | PARCEL | PARCEL | Increase B
OTHER SERVICES BUDGETED | PARCELS TAX TAX {Decrease)
REVENLES RATE RATE
i Year 2008 | Year 2009
rime Preventi - !
Crime Preventionard | oy 61 | 929312 12.630 $2.30 $23 ! S.02
Community Jugtice Service !
(-\S:zir(:z;?r?\c (3;::;:‘0 No change for Nzraimo and .
Regronal Parks and EA's) and EA's) Electoral Areac !
N/A $683.863 66,557 $£.60 §7.50 e i
' (PylleiQual | (PvleiQual $2.50 forl \'”C"QL:I«’.II Beach {I
Beach and Beach and and Lapteville
| Lantzville) | Lanizville)

SUMMARY/CONCLUSIONS:

Attached to this report are the required bvlaws establishing the method of calculating parcel tax rates
which will provide the revenues reflected in the Regional District’s 2009 budget. The bylaws arc sclf
explanatory and staff recommend they be adopted as presented.

RECOMMENDATIONS:

Bylaw No. 1367

1. That ~Water Services Parcel Tax Rates Bylaw No. 1567, 2009 be introduced and read three
times.
2. That *Water Services Parcel Tax Rates Bylaw No. 1569, 2009 be adopted.



2009 Parce! Tax Bylaws
February 28, 2009

Page 3

Bylaw No. 1568

1. That “Sewer Services Parcel Tax Rates Bylaw No. 1568, 2009” be introduced and read three
times.

2. That “Sewer Services Parcel Tax Rates Bylaw No. 1568, 2009 be adopted.

Bylaw No. 1569

1. That “Tire Protection Services Parcel Tax Rates Bylaw No. 1569, 2009 be introduced and read
three times.

A That “Fire Protection Services Parcel Tax Rates Bylaw No. 1369, 2009" be adopted.

Bylaw No. 1336.06

1. That “Driftwood Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1336.06,
2009" be introduced and read three times,

2. That “Driftwood Water Supply Service Arca Parcel Tax Rate Amendmem Bylaw No. 1336.06,
2009 be adopied.

Bylaw No. 1483.03

1. That “Barclay Crescent Sewer Service Area Parcel Tax Rate Amendment Bylaw No. 1483.03,

20097 be introduced and read three times.

~>

That “Barclay Crescent Sewer Scrvice Area Parce] Tax Rate Amendment Bylaw No. 1483.03,
2009 be adopted.

Bylaw No. 1525.01

1. That “Crimc Prevention and Community Justice Support Service Parcel Tax Rates Bylaw No.
1525.01, 2009 be introduced and read three times.

2. That “Crime Prevention and community Justice Support Service Parcel Tax Rates Bylaw No.
1525.01, 2009 be adopted.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1567

A BYLAW TO ESTABLISH
PARCEL TAX RATES FOR WATER SERVICE AREAS

WHEREAS the Board of the Regional District of Nanaimo may levy a parcel tax to meet the annual

costs of certain waler service areas,

NOW THEREFORE pursuanl to Section 200 of the Community Charter the Board of the Regional
District of Nanzime in open meeting assembled, enacts as follows:

1. This bylaw may be cited as “Water Sevvices Parcel Tax Rates Byvlaw No. 1567, 2009™.

I\J

In this bylaw, unless otherwise defined herein, “‘Parcel” means any lot, block or other area in
which land is held or into which Jand 1s subdivided, including strata Jots,

For the "Drinking Water and Watershed Protection Service” only, "Parcel” means anv taxable
g A A

folic within the service arca assessed for land and improvements, or fand only or improvements

[VS]

only.

4. Parcel taxes jor the "Drinking Waler and Watershed Protection Service" are not levied on folios

with the following characteristics:
{a) water, including but not limited to foreshore leases; or

{b) continuous structures physically idennifiable as telephione, hydro or ofher utilin

wires, tiber or cables.

w

The parcel tax rates in this bylaw shall be levied comniencing in the year 2009 on each parcel
recorded on the parce! tax rolls prepared for the service areas listed on Schedule A attached to
and forming a part ot this bylaw.

Introduced and read three times this 24th day of March, 2005,

Adopted this 24" day of March. 2009.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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Bylaw No. 1567
Page 2

Schedale A" L accompuny "Water Senoccs Pareel Tax
Rutes Byiaw Ng 1582 009"

Charperson

Sy Mgr Corperste Admimsiration

SCHEDULE A’

The rate per Parcel shall be the amount obtained by dividing the revenue established in the

2009 annual budget by the number of parcels certified on the 2009 parcel tax roll. The amounts

in the table have been rounded for convenience.

Service Arca Name

[ 2000 Total |

Revenue | Estimated Parcels

Number of I“stimated Parcel

Tax Rale

-
|
A

604,650

Nancose Peninsula Water _ 2,451 32;17 |
) S : i
Surfside Water i $10,270 39 $263 !
|
i . i
San Pareil Water 102,795 288 $357 |
I 'i
Englishman River Community Water $36,945 156 $237
| French Creek Watcr $50.925 238 $214
Decuurcey Water 56,390 5 __S_I 278
} Melrose Terrace $17.170 28 $613
b
I Nanoose Bay Bulk Water $580,165 2,453 §237
| French Creek Bulk Water §240,940 1988 §:2)
' Drinking  Water and  Waterghed * $478.520 20.934 S23
Protection '
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1568

A BYLAW TO ESTABLISH
PARCEL TAX RATES FOR SEWER SERVICE AREAS

WHERFAS the Board of the Regiona! District of Nanaimoe may levy a parcel tax 10 meet the annual

costs of certain sewer service areas:

NOW THEREFORE pursuant to Section 200 of the Comniuniry Charter the Board ¢l the Regional

District of Nanaimo in open meeting assembled, enacts as follows:

). This bvlaw may be cited as “Sewer Services Parcel Tax Rates Bylaw No. 1568, 2009,

o

In this bvlaw, upless otherwise defined herein, “Parcel”™ means any lol. block or other area in
which land is held or into which land is subdivided, including strata lots.

3. For the Cedar Sewer Conunercial and Cedar Sewer Large Residemial Capital Financing Services,
parcel 1axes will be levied on the basis of a rate per hectare.
4, The parcel tax rates in this bylaw shall be levied commencing in the vear 2009 on each parcel

recorded on the parcel tax volls prepared for the sewer service arcas listed on Schedule A attached

to and forming a part of this bylaw,
Introduced and read three times this 24th day of March, 2009.

Adopted this 241h day of March. 2009

(_]—{A[RPERS()N SR. MGR. CORPORATE ADMINISTRATION

76



SCHEDULE ‘A”

Bylaw No. 1368
Page 2

Schedule A 0 aceompam " Sewer Services Parce! Tax
Rate Bylaw N 1348, 2009

Cha.merzon

S0 Mgr Corporgte Admimsstration

The rate per Parcel shall be the amount obiained by dividing the revenue established in the

2009 annval budget by the number of parcels certitied on the 2009 annual parce) tax roll. The

amounts in the table have been rounded for convenience.

T Service Area Name 2009 Numberoft ! EFstimated Rate !
f Revenue Estimated

L Parcels/tleciares |

|

French Creck Sewer $371,470 1,713 4 $2: 7/Parcel
[ Fairwinds Sewer $391,785 785 $499:Parcel
! Pacific Shores Sewer $44.705 125 S258/Parce}

|
:i___ I — _
+ Surfside Sewer $17.975 20 S899:Parcel
[Cedar Sewer Sportsficld  Capital [ $5.190 1 $5,190/Parcel
I Financing Service i i
"Cedar Sewer Small Residential | $10,410 o1 ST Parcel
© Properties Capital Financing Service i
i |
[ .- . . .

Cedar Sewer Large  Residential $6,940 3 hectares ' $2.3" 3/ lectare
! Properties Capital Financing Service i
l—(ed;; Sc\\-'er_t_‘(-m1mcrcia¥ Properties - 374,348 4.573 heetares | Slé&MIf’Hectaré
- Capital Financing Service :

77



REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1569

A BYLAW TO ESTABLISH
PARCEL TAX RATES FOR FIRE PROTECTION SERVICE AREAS

WHEREAS the Meadowood TFFwe Protection Scrvice Area Establishment Bylaw No. 1509 and the
Yetlowpoint Waterloo Tire Protection Service Arca Establishment Bylaw No. 1388 provide that the
annual costs of the scrvice may be recovered by a parcel tax;

NOW THEREFORE pursuant 1o Section 200 of the Conmmuniny Charter the Board of the Regional
District of Nanaimo in open meeting assembled. enacts as follows:

1. I'his hylaw may be cited as “Fire Services Parcel Tax Rates Bylaw No, 1569, 20097,

ny

In this bylaw, for the Meadowood Fire Protection Service, “Parcel™ means any lot. block or other
area in which land is held or inte which land is subdivided, including sirata lots.

3 In this bylaw, for the Yellowpoint Waterloo Fire Protection Service, "Parcel" means any taxable
folio within the service area assessed for land and improvemenis, or land only or improvements
only.

4. The parcel tax rates in this bylaw shall be levicd commencing in the year 2009 on each parcel

recorded on the parcel wax rells prepared for the fire service areas listed on Schedule A attached fo
and forming a part of this bylaw.

Introduced and read three times this 24" day of March, 2009.

Adopted this 24" day of March. 2009.

CHAIRPERSON SR. MGR, CORPORATLE ADMINISTRATION
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SCHEDULE ‘A”

Bylaw No. 1369
Page 2

Schedule "A' to accompamy "Fae Serviges Tan Rate-
Bylaw No [ 56y, 20019

Chaipersen

St Myr Corperate Adnanisiven

The rate per Parcel shall be the ameunt abtained by dividing the revenue established in the

2009 annual budget by the number of parcels certified on the 2009 parcel tax roll. The amounts

in the table have been rounded for convenience,

Scr\-'ice Arca Name 2009 Revenue { Number of Estimated Parcel
i Estimated Parcels Tax Rate
| |
——t - : |
. Meadowood Fire Protection $65,000 | 443 $146
' Yeliowpoim Waterloo |l S68.110 938 §71
_Fire Protection i
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQO. 1336.06

A BYLAW TO AMEND THE PARCEL TAX
RATES WITHIN THE DRIFFWOOD WATER
SUPPLY SERVICE AREA

WHERLAS the Board of the Regional District of Nanatimo may, pursuant to its Establishing Bylaw No.
1255, 2001. levy a parcel tax 10 meet the annual costs of the Drifiwood Water Supply Service Arca:

AND WHEREAS (he Board wishes to provide for the reduction of a parcel tax where a property has paid
towards the cost of constructing the works authorized under “Drifiwood Water Supply Loan
Authorization Bylaw No. 1256, 20017 in accordance with Section 201(3) of the Conmnunity Charter:

NOW THERETFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Commumity Charier, as follows:

1. This bylaw miay be cited as “Dnftwood Water Suppty Service Arca Parcel Tax Rate Amendment
Bylaw No. 1336.06, 2009™.

2. In this bylaw, unless the context otherwise requires, “"Parcel™ means anv lot, block or other area in
which land is held or into which land is subdivided.

3. The parcel 1ax rate in this bylaw shall be levied commencing in the year 2009 on cach parcel
recorded on the annual parcel tax rell prepared for the Driftwood Water Supply Service Area.

4. [he rate per parce] shall be the amount obtained by dividing the sum of $7.990 by the number of
parcels certified on the 2009 annual parcel tax roll prepared under (3) above (the rate is estimated
10 be $571).

3. The parce] tax rate in (4) above shall be reduced by S571 for those properties listed on Schedule
*A’ to this bylaw in censideration of the prepavment of costs under ~“Drifiwood Water Supply
1.oan Authorization Bylaw No. 1236, 2001

6. The parcel tax rate in {#) above shall be reduced for properties shown on Schedule “C* which pay

on or before January 31 of the current year the full charge listed on Schedule ‘B for the current

yCar.
R . |
Introduced and read three umes this 24" day of March, 2009,

Adopted this 24" day of March, 2009.

CHAIRPLRSON SR. MGR. CORPORATE ADMINISTRATION
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Schedule ‘A°

Bylaw No. 1336.06

Page 2

Schedule "A7 1o accompany  Driftaded Water Supply
Senvice Area Paroel Tax Rote Amendment 3y law No
13346 06. 200

Chamrperson

S oM Corporade Admwistzaren

The following propertics shall have the parcel tax established under Section 4 ($570.71) reduced pursuant
to Clause (5). in ceusideration of the prepaymeut of the cost of works and services authorized under
“Driftwood Water Supply Loan Authorization Bylaw No. 1256, 2001™.

Fohio 769-10026.601
Folio 769-10029.611
Folio 769-10029.612
I'olic 769-10029.613
Folio 769-10029.650
Folio 769-10029.656
Foliv 769-10029.658
Folic 769-10029.660
Folio 769-10029.664
Folio 769-10029.666
Folio 769-10029.670
Folio 769-10029.672
Folio 769-10029.680
Folie 769-10026.685
Folio 769-10029.690
Folio 769-10029.692
Folio 769-10029.694
Folio 769-9947.104

Folio 7069-14029.700

Lot A, Plan 47448 DI, 102, LD 33
Lot 2. VIS 3905
Lot 1. VIS 3905
Lot 3. VIS 3905
1, Plan 21022, DL 102, 1.D 33

l.o

—_—

Lot 4. Plan 21022, DL 102, 1.D 33
Lot 5. Plan 21022, DL 102, LD 33
Lot 6. Plan 21022, DL 102, LD 33
Lot 8, Plan 21022, DL 102, 1.D 33
Lot 9. Plan 21022, DL 102, LD 33
Lot 11, Plan 21022, DL 102. LD 33
Lot 12, Plan 21022, DI. 102, LD 33
Lot A, Plan 23437, 1.D 33

Lot B. Plan 23437, DL84 & 102.1.D 3

Lot C. Plan 23437 £.D 33

Lot . Plan 23437, LD 33

Lot k., Plan 23437 1.1 33

Lot C. Plan VIP79720, LD 33

Lot 1, Plan 253462, D1 102. LD 33

g1

3



Schedule ‘B°

Bylaw No. 1326.06
Pape 3

Schicdule "Bt accompany P Oudfiood Water Supply
Scrvice Area Parcel Tax Rate Amendment Bylaw No
132¢ g6, 206"

Chalracrson

St Mar Corporaie Adntstzation

Where a property listed on Schedule “C’, after January 31, 2009. pays the following charges related to
“Driftwood Water Supply Loan Authonzation Bylaw No. 1256. 2001”. the parcel tax rate shall be

reduced in accordance with Scction 6 as consideration of the prepayment of the cost of works and
services authorized under “Driftwood Water Supply Loan Authorization By law No. 1256, 2001,

2009
2010
2011
2012
2013
2014
2018
2016
2017
2018
2019
2020
2021
2022

82

8,630.69
8,158.86
7,668.16
7.157.83
6.627.08
6.075.10
5,501.05
0

I

(%)

4,90

T
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w
—
)

)
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Bylaw No. ;336.06
Page 4

Schedule € ae arsompany “Oriftwead Water Sepoly
Service Aree Parcel Jan Rate Azenément Dylaw \¢
1236 €6, 20"

Chayersen

St Mgr Corperate Adiennshiation

Schedule *C*

The fallowing properties arc identified for the purposes of Section 6.

Folio 769-10026.602
Folio 769-10029.625
Folic 769-10029.630
Folio 769-10029.633
Folic 769-10029.652
Folio 769-10020 .65
Folio 769-10029.662
Folic 769-10029.668
Folio 769-10026 674
Folic 769-10029.676
Folie 769-10029.678
Folie 769-10029.705
Folio 769-10029.710
Folio 769-10029,715

Lot 1, Plan V[P82562. D1. 102, LD 33
Lot 2, Plan 37193, DL 102, 1.D 33

Lot A Plan VIP84337. DI, 102, 1.D 33
Lot B. Plan VIP843357, DL 102, 1.D 33
Fot 2. Plan 21022, DL 102, LD 23

Lot 3. Plan 21022, DL 102, 1.D 33

Lot 7, Plan 21022, DL 102, 1.DD 33

Lot 10. Plan 21022, DL 102, L.D 33
Lot 13. Plan 21022. DI, 102, LD 33
Lot 14, Plan 21022. DL. 102. LD 33
Lot 15, Plan 21022, DL 102, LD 33
Lot 2, Plan 25462, DL 102, LD 33

Lot 3, Plan 25462, Di. 102, 1.1D 33

Lot 3. Plan 28462, DL 102, [.D 33



REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1483.03

A BYLAW TO AMEND THE PARCEL TAX RATE FOR
THE BARCLAY CRESCENT SEWER SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursvant to its Establishing Bylaw No.
13912004, fevy a parcel 1ax to meet the annual costs of the Rarclay Crescent Sewer Service Arca;

AND WHEREAS the Board wishes to provide for the reduction of a parcel tax where a property has paid
towards the cosi of constructing the works authorized under “Barclay Creacent Sewer Loan Authorization
Bylaw No. 1392, 20047 in accordance with Section 201(3) of the Community Charter,

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charrer. as follows:

1.

o

B

(93}

This bylaw may be cited as “Barclay Crescent Sewer Service Area Parcel Tax Rate Amendinent
Bylaw No. 1483.03. 2009”.

In this bylaw, unless the context otherwise requires, “Parcel”™ means any Jot, block or other area in
which land is held or into which fand is subdivided.

[he parcel tax raie in this bylaw shall be levied commencing in the year 2009 on each parcel
recorded on the parcel tax roll certified for the Barclay Crescent Sewer Service Area.

The amount obtained by dividing the 2009 revenue by the number of parcels certified on the roll.

The parcel tax rate is estinuated al $485.73.

The parcel tax rate i {4) above shall be reduced by S402.98 for those properties listed on
Schedule *A” 1o this bylaw in consideration of the prepayment of costs under “Barclay Crescent
Sewer Loan Authorization Bylaw No. 1392, 2004™.

The parcel tax rate in (4) above shall be reduced for the current and future years in the manner
described in (5) above where a property within the service area pays the amount listed on
Schedule ‘B’ for the current year on or before January 31¥ of the current vear.

Introduced and read three times this 24" day of March. 2009.

Adopied this 24" day of March, 2009.

CHAIRPERSON SR, MGR, CORPORATE ADMINISTRATION
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Schedule ‘A°

Bylaw No, 1483.03

Page 2

Schedule A" o accempany "Barclay Cresceal Sewer

Service Arer Parce) Tax Rate Amendrien: Bidaw No

TI&A 1l 200487

Chanpersen

Sr Mg Corpoiate Admnustraren

The following properties shall have the parcel tax established under Section 4 ($485.73) reduced by

$403.98 pursuant to Clause (5). in consideration of the prepayment of the cost of works and services

authorized under ~“Barclay Crescent Sewer Loan Authorization Bylaw No. 1392, 2004™.

769 009198.235 769 009200144
769 009199.220 | 769 009200.166
769 009199.222 769 099200.168
769 009139.224 769 009200 176 _
76% 009169.244 765 005200178
769 009199.252 769 £09260.180
763 009199.256 | 769 009200.184
769 009199 260 769 009200. 186
789 009199 264 759 009200 204
766 © 009195.270 769 | £09200.214 |
769 | 009199.286 769 | 009200.218
769 | 009199.290 | 769 ' 009200.230
769 | 009199.306 . 759 1 009200.232 :
. 769 0094199.308 ! 768 , 009200245
769 009199.312 - 769 009200.256
769 009199.330 | 769 009200 258 :
769 009199.346 769 009200.278 |
769 009199.350 769 0C9200.284
769 009199.365 769 009200 300
769 009199.415 769 00920C 310
769 009200.602 769 009627.120
769 609200.014 769 009627.220
769 009200.018 769 009627.225
769 00920.020
769 009200.030
. 769 009200.032
769 009200.034 B
© 769 009200.042
769 009200.065
. 769 009200.066 L
. 769 008260.070
769 009208112
_ 769 00§200.134

85




Bylaw No. 1483.03
Page 2

Sedu'e B i accempiny 'Barelay Crescent Sewer
Sewvice Arca Parcel Tax Rale Amendment Bylaw Ne
453 03, 200y~

Chatrperson

St Mgr Corporate Admmstraion

Schedule ‘B?
Where a property. on or betore Janvary 31% of the current year. pays the foljowing amount with respeet to

costs meurred pursuant to “Barclay Crescent Sewer Loan Authorization Bylaw No. 1392, 2004™. the
parcel tax rate shall be reduced in accordance with Scetion 6 of this bylaw.

Year Debt Repayment Northern | Total Payable -
Community ,
" Wastewater Capital :
Charge

] 200% $7,160 ] $825 157,085

2010 $6,761 $815 87,576

, 2011 56,363 | $800 $7.163
' 2012 $5,965 i $780 $6,745 !

2013 $5,567 - 3755 $6.322

2014 $5,169 3725 | $5.894

L 2015 $4,771 $650 $5,457

2016 | 54,373 | %550 $5,023

2017 $2.974 $605 $4.579

2018 $3,578 $555 $4,13"

2019 $3,178 ! $500 $3.678

2026 | $2,780 | _ $440 $3,220
2021 52,382 | $380 $2.762 |

2022 51,084 | $320 | $2,304

' 2023 81,586 $26C $1,646
! 2024 $1,787 | $195 $1.382 .
2025 $789 $130 $919

2026 $391 | $65 $456
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1525.01

A BYLAW TO AMEND THE PARCEL TAX
RATE FOR THE. CRIME PREVENTION AND
COMMUNITY JUSTICE SUPPORT SERVICE

WHEREAS the Board ol the Regional District of Nanaime may. pursuant 1o its Establishing Bylaw No.
1479, 2006, levy a parce! tax to meet the annual costs of the Crime Prevention and Comnunity Tustice

Support Service;

NOW THERFEFORE the Board of the Regionai District of Nanaimo in open meeting assembled enacts

pursuant to Section 200 of the Conmmmiry Charrer, as follows:

1.

%]

o

This bylaw may be cited as “Crime Prevention and Community lustice Support Service Parcel
Tax Rate Amendment Bylaw No, 1523.01, 20097,

In this bylaw. unless the context otherwise requires, “Parcel™ means any taxable folio as certified

on the roll prepared aud certified for the year 2009,
The parcel 1ax rate i this bylaw shall be levied commmencing in the vear 2009,

The rate per parcel shall be the amount obtained by dividing thie sum of $29.312 by the number of
parcels certified on the 2009 annual parcel tax roll prepared under (3) above (the rate is estimated
to be §2.32).

Introduced and read three times this 24® of March. 2009.

Adopted this 24" of March, 2009.

CHAIRPERSON SR. MGR. CORPORATE AD.\ﬂT\']S']'RA'I'lOR
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B REGIONAL =1 imetedl  MEMORANDUM
DISTRICT i & .  NANAIMO REGIONAL

201; NANAMO  m» .~~~ HOSPITAL DISTRICT

Dt ST R GG o

|
[t AN

e ——

' |
TO: C. Mason T I —— ) V] § ¥ March 3, 2009
Chief Administrative Otficer

FROM: N. Avery FILE:
General Manager, Finance & Information Services

SUBJECT: Repional Hospital District 2009 Annual Budget Bylaw No. 147

PURPOSE:

To introduce a bylaw to adopt the 2009 annual budget for the Regional Hospital District.

BACKGROUND:

The Regional Hospital District funds capital equipment and capital projects for local facilities. with major
project funding at 40% of the overall cost. At the date of this report the most recent major capital project
underway is the development of a renal (kidney) care center in the lower floor of the new obstetrics wing,
That project is estimated at $13.65 million with the Regional Hospital District share at $5.46 million. Two
other major projccts have been approved for cost sharmg but have not yet received Provincial approval to
procced. Those projects are the emergency department redevelopment and a boiler plant upgrade. Those
two projects total approximately $28 million and the Regional Hospital District approved cost sharing in
the amount of $11.2 million for a total of about $17 million for all three projects. The annoval debt
servicing for these projects, once they are completed, would be in the range of $.7 million dollars.

The 2009 provisional budget included [unds to cover prior major project financing commitments and an
allowance of $3.060.000 for operational level capital projects and cquipment. The tax requisition was
approved at 56,023,865, a 3.0% increase over 2008. No further changes are recommended at this time,

ALTERNATIVES:
1. Introduce and approve Bylaw No, 147 as presented.
2, Make further changes 1o the annual budget and approve an amended bylaw,

FINANCIAL IMPLICATIONS:

Alternative 1

Appendix *A’ attached to this report projects Hospital District tax requisitions to 2013 based on currently
available information.

Tax requisitions are projected to increase annually by 4.5% - a reduction in the previous projections of

8.5% annually. Debt servicing costs will rise from about $3.2 million in 2009 10 a peak of $3.7 million in
2013. The annual property tax cost estitated through the span of these projections is:

2B



Haspital District 2009 Annual Budget Reporl
March 3, 2009

Page 2
Per $100,000
2009 $ 21.90
2010 $ 22.90
2011 $ 23.90
2012 $ 23.00
2013 § 26.15

Alternative 2

No new information has been received since the provisional budget approval and staff recommends
approving the budgel as presented.

SUMMARY/CONCLUSIONS:
The 2009 Hospital District annual budget raises $6,023.865 in property tax revenues - an increase of
3.0% over 2008. The increase anticipates the cventual financing of 8§17 million dollars for three major

capital projects which have received funding commitments from the Board.

The 2009 budget also provides $3.06 million dollars as direct capital grants to assist the Vancouver Island
Health Authority 1o replace operational type capital equipment and/or to underiake minor improvement
projects.

No additional information has been presented to change the provisional estimates and staff recommends
approving Bylaw No. 147 as presented.

RECOMMENDATIONS:

1. That the 2009 Regional Hospital Distwrict annual budget be approved with the following
COMpPONENIS:
Property tax requisition $ 6.023,865
Capital grant allowance (from property taxes) A 3.060.000
2. That “Nanainto Regional Rospital District Annual Budget Bylaw No. 147, 2009 be introduced
and read three times.
3. That “Nanaimo Regional Hospital District Annual Budget Bylaw No. 147, 2009 be adopted.
/f\ l\/‘; | /,....-'*T\I.\(\ ,
- / _{"'I‘Lt‘%'lz . [\ . iy \\ \\v‘\/""‘}J
Report Writer ¢~ J} Chief Administrative Officer
COMMENTS:

\Keport - 2009 Hospital Distriet annua! budget tylaw - March 2609
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NANAIMO REGIONAL HOSPITAL DISTRICT
BYLAW NO. 147

A BYLAW TO ADOPT TIIE ANNUAL
BUDGET FOR THE YEAR 2009

WHIEREAS the Board of the Nanaimo Regional Hospital District has considered an annual budget for the
fiscal year ending December 21, 2009:

AND WHEREAS the Board is in agreement with the budget which has heen considered;

NOW THEREFORE the Nanaime Regional Hospital District. in open meeting assembled, enacts as

follows:

1. This bylaw may be cited as the “Nanaimo Regienal Hospital District Annual Budget Bylaw No.
147, 2009™.

2. Schedule "A* attached hereto and forming part of this bylaw is the Annual Budget for the

Nanaimo Regional Hospital District for the year ending December 31, 2009,

Introduced and read three times this 24th day of March, 2009.

Adopted this 24th day of March, 2009.

CHAIRPERSON SR.MGR. CORPORATE ADMINISTRATION
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Schedule A" to accompany  Nanaing
Regional Hespital Distict Annusl Bedzacl
Bylaw Ne 147, 20057

Chairperson

Sr Mer Corporile Admunisiranon

Property taxes S 6.023,865
Grants in lieu 27.000
Interest income 80,000
Prior yecar surplus _1,598.365

Administration $ 14,500
Debt servicing 3,319,265
Capital grants .3.060.000

$ 6,393,765
Net surplus for future years § 1,333,463
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NANAIMO REGIONAL HOSPITAL DISTRICT

BUDGET PROJECTIONS
2008 2008 2003 2010 2019 2012 2013
Annual Projected Actual Provisionat
8.5% 3C% 4.5% 5.0% 5.0 5 5%
5% 8 5% 8 5% 8.0%

5,548 2410 5.848.410 B 023 863 5,794,939 6.609 636 £840.171 7,521,880
27.000 27.955 27 000 26,000 26.0C0 26,030 26,900
“0C.oon 151,965 80 400 80,006 80.000 {40,000 £2,000

138,180

1332100 1332100 1,598,365 1,335,455 771,856 A59 214 346,186

7.307 510 7. 498610 7,729,230 7,736,405 7 457 247 7515384 F.7¥4.066
10,000 14,590 4,500 ‘5,225 15986 16,786 17625

3558610 3,426 330 3,159,965 3547 234 1632 589 3.087.087 377,552

56,415 59,300 189,380 585,063 5221903 213,499

2,466,000 2,400 GO0 3,050 000 3.213,0200 3,373 65D 3542333 3749,4dee

5968610 5,900,245 5,393,765 5,964,849 7,018,028 769198 7 668,124

1,338,400 1,598,365 1,335 465 741,546 458,214 346 185 105,642

APPENDIX B
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BOARE __
TO: Tom Armet PATE: February 26, 2009
Manager, Building and Bylaw Services
FROM: Brian Brack FILE: 197A08

Bylaw Enforccment Officer

SUBJECT: Contravention of Unsightly Premises Regulatory Bylaw No. 1073, 1996
Electoral Area ‘A’ - 2128 Mintc Avenue

PURPOSE

To obtain Board direction regarding an ongoing property maintenance contravention at the above-noted
property.

BACKGROUND
Property: 2128 Minto Avenue, Electoral Area A’
[.egal Description: Lot A, Section 11, Range 6, Plan VIP37359, Cranberry Land District
Propurty Owners: Patrick I1. Olfert
2128 Minto Avenue
Nanaimo, BC
VI9X IR7
Zoning: Residentia) 2 (RS2) Bylaw 300

‘The subject property is located in the neighbourhood of South Wellington. Staff has received tour (4)
different complaints in the last two years concerning the vnsightly condition of the subject property. Staff
follow-up resulted in the property being brought up to standard.

The most recent complaint was received on July 21, 2008 and a staff inspection the same day confirmed
an accumulation of derelict vehicles, auto parts, scrap metal, refuse and other debris in the vard
(Photographs - Attachment 1 ). An open septic ditch was also observed. and referred to the Vancouver
Island Health Authority for follow-up.

In August 2008, the residence at 2128 Minto Avenuc suffered extensive fire damage. Shortly after that a
mobile home was placed in the back yard of the property and is now occupied by the property owner and
his family. The burned out house remains standing, Stait has met with the owner on several occasions to
discuss the state of the property however no sigiificant improvements have been made to the property to
date.

On January 12, 2009 a letter was sent by courier to the owner, ordering that the property be cleaned up by
February 19, 2009, pursuant to “Regional District of Nanaimo Unsightly Premises Regulatory Bylaw No.
1073, 1996.7 A follow up inspection confirmed there was no change in the condition of the property and
it appears the owner is unwilling or unable to bring the property into compliarce with regulations,
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2128 Minto Avenue - Unsighdy Premises CoW Repont
Februaary 26, 2009

Page 2
ALTERNATIVES
1. To notify the property owners and bring forward a Resolution requiring the property be
cleaned up pursuant to “Unsightly Premiises Regulatory Bylaw No. 1073, 1996.”
2. To not consider a clean up Resolution pursuant to “Unsightly Premises Regulatory Bylaw

No. 1073, 1996.”

FINANCIAL IMPLICATIONS

If the Board adopts a resolution to have the identificd material removed from the property, any costs
incurred by the Regional District of Nanaimo or its agent with respect to the removal may be recovered
from the property owner,

CONCLUSION

‘The owner has demonstrated an unwillingness to comply with the provisions of the Unsightly Premiscs
Bylaw or to maintain the property o a reasonable standard as compared to survounding properties. Board
direction appears to be the only remaining option available to bring this property into compliance with
Regional District of Nanaimo regutations.

RECOMMENDATION
That should this matier not be rectified by March 24, 2009, pursuant to “Regional District of Nanaimo

Unsightly Premises Regulatory Bylaw No. 1073, 1996,” the Board directs the owner to remove from the
premises those items as set out in the attached Reselution within fourteen {14) days, or the wark will be
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BE REGIONAL |
DISTRICT f -+ I MEMORANDUM

. . DATE: February 17. 2009

TO: Paul Thorkelssoi.
General Manager of Development Services
FROM: Iani Thomas FILE: 713000

Emergency Coordinator

SUBJECT:  Access and Use of RDN Transit Buses in an Emergency or Disaster

PURPOSE

To update and formalize the existing RDN pratocol regarding external agencies requesting use of
Regional Transit bus services during an emergency or disaster.

BACKGROLUND

In 2005 protocol was established to provide a guideline 10 first responding agencies and local authoriies
that deem an emergency 1o be at d response level that requires mass evacuation. 1The protocol was sent to
all first responder agencies in the region and was updated again in 2007 and redistribumed to stakeholder
pariners.

Recently, the BC Ambulance Service {BCAS) requested the use of cmergency bus service to transport
casualties affected with Olco Capsicum (bear spray) to the Nanaimo Regional General Hospital (NRGH).
BCAS first attempted to contact Transit directly on their main line but were unsuccessful. The first and
second contacts on the RDN Policy were then called and if was determined by RDN staff that a bus would
be made available. Despite these efforts, it was then determined that the use of the bus would not be
required. It appears that delays in communication contacts may have nadvertently affected timely
CIMEIrgEncy response.

Staff has reviewed the circomstances surrounding the recent incident and propose to change and formalize
the current protocol. [n order to streamline the process requesting a bus, the updated version will change
the first point of contact from the Lmergency Coordinator, to the Transit Planning Coordinator. who
carries a 24/7 pager and has Emergency Management Iraining.

PROPOSED POLICY CHANGES

The RDN Policy is proposed to include the following:

s In order to save critical response time, external stakeholders and Lmergency Management
Agreement partners wanting to utilize Regional Transit bus assistance during an emergency or
disaster should contact the Trangit Planping Coordinator directly via 24/7 pager,

o The Transit Planning Coordinater or if not available, the Custom Transit Coordinator. Both
staff positions carry a 24/7 pager. The first call from a mutual aid partner or first responding
agency should be to the Transit Planning Coordinator. This will streamline procedures by
removing two pherne calls in the overall resouree acquisition process,

o  Once the Transit Planning Coordimator receives the phone call request, they wild contact an
available driver and bus.



Access and Use of Buses in an Lmergenc:
February i, 2009
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¢ The Transit Planning Coordinater’s second call will be to the RDN Emergency Coordinator
1o provide a situation update and subsequent situation reports from site.

o The RDN's (lending junsdiction) Emergency Coordinator will contact the borrowing
junsdiction’s Emergency Coordinator to confirm details and obtain task no. 1t applicable.

o Once on scene, the Transit driver reports to the Incident Commander. Emergency Planning
Coordinator will brief Transit siaft further n this area.

¢ The RDN will maintain financial records to forward to the borrowing agency post event,
Since the buses are often used as a mobile reception center in additior: (o transporting evacuees. an ESS
mebile response box will be assembled and arrangements made for an ESS overview presentation to
Transit staff. The box would be stored in the Transit Supervisor’s vehicle as they antend the site when a
bus is dispatched.
ALTERNATIVE
!. To update and formalize the existing RDN protocol and redistribute.

2. To not change the existing RDN protocol.

FINANCIAL IMPLICATIONS

In an emergency where a provincial task number has been issued, 100% of approved response related
costs can be rexmbursed by the Province. Even if a task number has not been issued, the Emergency
Management Agreement outhines how the borrowing party reimburses the lending party. Updating the
Policy will not ympact cost recovery

SCMMARY/CONCLUSIONS

BCAS recently requested use of a Transit bus to transport walking casualties to NRGH. Revisions to the
existing pretocol regarding external RDN Transit utilization will reduce the aumber of calls required 1o
acyuire the resource in an emergency situatior.

RECOMMENDATIONS

1. That the Use of Transit Buses During an Emergency or Disaster Policy be approved.

2. That the updated Policy be included in the RDN Emergency Plan and distyibuted to stakcholder
groups. ey T
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REGIONAL DISTRICT OF NANAIMO
POLICY

SUBIJECT: Use of RDN Transit Buses During POLICY NO: DRAFT

An Emergency or Disaster CROSS REF.:
EFFCCTIVE DATE:  March 10, 2009 APPROVED BY: Board
REVISION DATE: PAGE: 10OF2
PURPOSE

To provide guidelines for first responding agencies and local authorities in an emergency situation to use
transit buses for evacuation purposes.

POLICY

The Regional District of Nanaimo (RDN) has established an Emergency Management Agreement with
the City of Nanaimo, the District of Lantzville, the City of Parksville, The 'own of Qualicum Beach, and
the Qualicum, Nanoose, and Snuneymuxw First Nations. The Agreement provides details concerning
how the RDN, Municipalities and First Nations will work together before, during and after local and
regional emergencies ar disasiers.

In order the save critical response time in the event of an evacuation or the requirement of a mobile
reccption centre during an cmergency by an external stakeholder or an Emergency Management
Agreement partner. procedures have been developed 1o streamline the process with the RDN
Transportation Services.

PROCEDURES

The procedure for use of transit buses in the event of an emergency evacuation is as fotlows:

e The Incident Commander on the seene of the incident will determine if an evacuation or mobile
reception centre is required.

¢ If an ¢vacuation or mobile reception centre is required, or there 1s a possibility thet they may be
required, the Incident Commander will contact directly the RDN’s Transit Planning Coordinator,
or in their absence the Cusiom Transit Coorcinator, via pager. indicating the resource
requirements for the situation. Pager’s for these positions are available for emergencies 24/7.

o The Transit Coordinater will follow-up with the required resources by contacting an available bus
driver and organizing a bus for the situation. Once on scene. the bus driver will report directly to
the Incident Commander to receive directions. The Transit Superintendent or designate will
atiend the site where the bus has been dispatched to ascertain if further resources are required.

a  The Transit Coordinator will contact the RDN Emergency Coordinaior to provide a sitvation
update.
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Policy No (Druft)
Page ?

‘The Transit Coordinawr will contact the General Manager of Transportation & Solid Waste
Services to provide a situation update,

The RDN Emergency Cootdinator will contact the borrowing jurisdiction’s Emergency
Coordinator to inform them of the situation.

The borrowing party’s Emergency Coordinator will obtain 2 Task Number from the Provincial
Emergency Program. if required, and provide that information to the RDN Emergency
Coordinator for financial tracking purpaoscs.
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f REGIONAL T
¢ DISTRICT . © '~ MEMORANDUM
OFNANAIMO  F.07v

TO: Dennis Trudeau DATE: Febroary 26. 2009
General Manager of Transportation and Solid Waste Services

FROM: Carey Mclver FILE: 5360-00
Manager of Sobd Waste

SUBJECT:  Solid Waste Managenient Regulation By law 1351- 2009 Tipping Fees

PURPOSE

To inwoduce a bylaw o amend “Regional District of Nanaimo Solid Waste Management Regulation
Bylaw No. 1531, 2007 ta refiect the tipping fees included in the 2009 to 201 3 fmancial plan.

BACKGROUND

The RDN provides sustainable solid waste management services to residents and businesses region-wide.
The Regional Landfill on Cedar Road in south Nanaimo and the Church Road rvansfer Station near
Parksville process over 78.000 tonnes of municipal solid waste and 13.000 tonnes of recyelable material
anmualiy. These two facilities acc financed alimost entirely through user fees that generate approximatelv
$9.3 million in revenue cach year.

The 2009 to 2013 {inancial plan fer the Regional District’s sohd waste management facilities includes a
tlippmg fee increase from $100 to $105 per onne effective April 1. 2009, This increase is required to
adequately fund operating requirements and the long-term capital plan which is financed primarily from
internal reserves. 'he attached Solid Waste Management Regulation Bvlaw  531.01 has been prepared 1o
rcilect this tipping fee increase.

Lnder the current fee schedule. the first 0-50 kg of solid waste is charged at a flat rate of 85 while every
Nilogram over 50 kg is charged at $500 per tonne. Under the proposed fee schedule, the first 8-50 kg will
still be charged af a flat rate of $5 but cvery kilogram over 50 kg will be charged at $108 per tonne.
Based on a tipping fec of $103 per tonne for solid waste. the fees for controlled waste. solid waste with
banned materials and wood waste will increase accordingly from $200 1¢ 5210 per tannc.

For recyclable matenzls. excluding wood waste. the fees will not increase.  However, for corrugated
cardboard. a new fee of $30 per tonne for loads of 51 kg or greater has been added since the curvent
schedoic only includes a 85 flat rate for loads between 0-50 kg, Due to the curvent downiurn in recveling
markets. several private recycling facilities are rio longer accepting this materjal. Consequently. there has
been an increase n self-havl customers arriving at the disposal facilities with Toads of cardboard weighing
merc than 30 kg 'This new rate will provide fair cost recovery tor this material.

ALTERNATIVES

I. Adopt an amended Solid Waste Management Regulation Rates Bylaw No, 1351,

2. Do not amend the bylaw and amend the 2009 1o 2013 financial plan accordingly.

Bylaw 153101 Report te CaW March 2009.doc
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File: 2360-00
Datc: Febrtary 26. 7009

-~

Page: 2

FINANCIAL IMPLICATIONS

Under Alternatine 1, tipping fees have been increased to generzte adeyuate reserves o fund the solid
waste capital plan as well as 1o recover the third party costs assaciated with varvians recy elable materials,
e 2009-2013 capna: plan includes over $16 million i1 infrastructure improvements required 10 protect
the environmen: as well 2s support a arowing population.

As indicated in the following chart. the new fee structure is not out-of-line with neightouring regionzl
districts with the exception ol the Cowichan Valley Regional District. The CVRD does not have any in-
region disposal capacity and must export their waste off-island resulting 1 a significant tax requisition as
well as a tippmg fee of S150 per tonne. This higher tipping fee promotes “leakage™ of waste from the
CVRD 16 the RDN which reduces RDN disposal capacity. Fhe proposed inerease te RDN fees should
help to minimize any significant waste leakage tfrom the CVRD.

Chart ©: Vancouver Isiand Tipping Fees
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Lider Allernative 2. scaling back on capital expenditures would result in msolficient revenue from
tipping fees 10 pay for necessary capital improvements which would result in an increase in the selid

waste management tax requisition which is contrary to our current uscr-pay philosaphy for solid waslte,

CITIZENS/PUBLIC RELATIONS IMPLICATIONS

Private hauling companies and self=hau! account holders have already been notified of the proposed
tipping fec increase.  Once approved, a full communications package will be prepared to advise all
cusiomers of the fee increase. incuding letters to account holders. signage at both facilitics. flyers.
advertisements and information on the RDN web page,

SUSTAINABILITY IMPLICATIONS
Tncreasing tipping fees st the salid waste disposal facilitics contributes (o the region’s sustainability by
providing environmentally sound disposal capacity that not only protects groundw ater. surface water and

air quality. both Jocally (odowr) and globally (methane) but also supports focz) private seetor investment
in recyching seevices as well as positive behavior change by residents and businessex.

Bylaw 133100 Report 10 CoW March 2009 doc
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File. 2360-0u
Date: Lebriasy 26, 2009
Page- RS

SUMMARY/CONCLUSIONS

The 2009 1 2073 financial plan for the Regional District’s salid waste management tacilities inciudes a
tipping fee incrcase from $100 to ST103 per tonne effective April 1. 2009, This increase is required to
adequately fund operating regiivernents and the fong-termy capital plan. Uinder the current fee sehedule.
the first 0-30 kg of solid waste 1s charged at a flat rate of §3 while everv kilogram over 30 kg iz charged at
$100 per tonne. Under the proposed fee schedule. the first 0-50 ke wifl st be charged at a flal rate of §3
while every kilogram oyver 50 kg will be charged at S103 per tonne.

Basced on a upping fee of S105 per tonne for colid waste. the fees for controlled waste. sohd waste with
banned materials and wood waste will increase accordingly from $200 to $210 ser tonne. For recvelable
materials. excluding wood waste, the fees will not increase. However. for corrugated cardboard. a new
fee of $50 pur toane for loads of 31 kg or greater has been added since the current schedule only includes
a $5 flat rate for loads berween 0-30 kg The attached Sohd Waste Management Regulation Bylaw
1531.01 has been prepared 1o vefleet this proposed tipping fee increase.

RECOMMENDATIONS

1. That “Regional District of Nanaimo Solid Waste Management Regulation Bylaw No. 133101,
20097 be introduced and read three times.

(]

That “Regional District of Nanaimoe Solid Wasic Management Regulation Bylaw No. 1331.01.
20097 having received three readings be adopted.
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Bylew 1331.01 Report to CoWw Maich 2009.doc
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REGIONAL DISTRICT OF NANATMO
BYLAW NO. 1531.01

A BYLAW TO AMEND REGHONAL DISTRICT OF NANAIMO SOLID WASTE
MANAGLEMENT REGULATION BYLAW 1531

WHEREAS the “Regicnal District of Nanaimo Solid Waste Managemem Regulation Bylaw Na. 1331,
2007 provided for the regulation of Solid Waste Management Facilities within the Regional District of

Nanauno,
AND WHEREAS the Board wishes to amend the rates established by Bvlaw No. 158317,

NOW THEREFORE, the Board of the Regional District of Nanaimo. in open meeting asscinbled.

enacts as follows:

], Schedute *A’of Bvlaw No. 1531 is hereby repealed and replaced with Schedule A" attached to

this bvlaw.

This bylaw may be cited as “Regtonal District of Nanaimo Sclid Waste Management Regulation
Amendment Bylaw No. 1531.01, 2009.”

o]

Introduced and read three umes this 24th day ot March, 2009,

Adopted this 24th day of March, 2009.

CIIAIRPERSON N SR. MGR., CORPORATE ADMINISTRATION
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Bylaw No. 1531.01
Page 2

Schegule A4 13 accompam “Reguwnal Distict of Naszime

Sabd Waste Managemont Regulagon Bilaw Noo 1331 141,

25097

Cia'rperson

Sr Mgr Corpozzie Admmisération

Schedule ‘A’

Charges and Procedures for nse of Solid Waste Management Facilities effective April 1, 2009:

‘wd

Solid Waste, excluding Controlled Waste

a) 0—50kyg $
b) 31 kg or greater )
) 31 kg or greater containing gypsum or

reevelable cardboard or paper or metal

or tires S
d) Compactor bins delivered to the Regional {andfill

from School District No. 69 $
) Weighing service 3
] Improperly covered or secured lead 3
2) Construction/Demolition wastc

(i)  0-50kg g

(i) Sikgor $

(iii) loads containing gypsum

or recyclable cardboard or paper or
metal or tires or wood waste 3

Controlled Waste
a) Asbestos $
b) Large dead animals $
c) Steel cables $
d) Contaminated soil )
Gypsum at Church Road Transfer Station $

164

.00 flat rate

105,004/ 0nne

210.00/tonne

05.00/tonne

20.00 each

20.00 each

5.00 flat rate

105.00A0n0ne

310.00/torne

210.00/tonne
210.00/tonne
500.00:10nne
105.00:tcnne

210.00%onme



Bylaw No. [331.00
Page 5

Recyelable Materal

a) Garden wasic,
1) 0--100 kg N 5.00 Mat raw
i) 161 kg or greater S 43.004100ne
b) Wood Waste
1) 0 -30kg 3 5.00 flat ratc
i) 51 kg or greater $ 210.0040nne

¢) Scrap Metal:

i) 0-500kg $ 5.00 Qat rate

1) 301 kg or greater A £0.00/tonne
d) Newspaper. glass and metal food and

beverage containers S £.00 flat rate
e) Corrugated cardbeard

1) 0-50ke $ 5.00 fiat rate

1) 31 kg or greater $ 50.00¢tomne

Loads contfaining Prohibited Waste will be charged at the rates above plus all costs associated
with any special handling or removal of the Prohibited Waste.

In the event that the scales provided are not operational, weight shall be estimated by the Scale
Clerk emploved by the Regional District of Nanaimo.

Al charges payable under this bylaw shall be paid prior to Jeaving the site.

Where the charge is based on weight, it shall be based on the difference in weight between loaded
weight and the empty weight of the vehicle.
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MEMORANDUM

TO: (“.arey Melver BATE: Maren 2,2009
Manager of Solid Waste

FROM: Jeff Ainge FILE: $370-00
Zero Waste Coordinator

SUBJECT:  Garhage and Recycling Collection Program — 2009 User Rate Amendment Bylaw

PURPOSE

To introduce a bylaw to amend “Garbage and Recycelable Material Collection Bylaw No. 16097, to reflect
tne user fees in the 2009 10 2013 financial plan.

BACKGROUND

The Regional District’s garbage and recycling collection program is funding entirely by user fees. The
2009 to 2013 financial plan includes a 5% increase m rates for 2009. This increase is required to fund a
3.5% mncrease in contractor fecs as per the contract escalation clause as well as an increase in landfill
tipping fees from $100 to $105 per tonne.

The Board has also directed staff to mclude region-wide food waste cotlection in the next collection
contract. QOver 20,200 food waste containers must be purchased (for current RDN customers) at an
estimated cust of $30 per customer. Siaff intends 10 purchase the bins in 2009; revenues from the fee
inercase will also provide the ability 1o cover these costs and proceed with food waste collection in 2010
as per the Board’s direction.

Allached to this report 1s the associated bylaw amendment to reflect the user fees applied in the 2009
financial plan.

ALTERNATIVES
1. Adopt the “Garbage and Recyclable Materials Collection Rates Amendment Bylaw No. 1009”.
2. Do not amend the bylaw and amend the 2009 Financial Plan accordingly.

FINANCIAL IMPLICATIONS

The rates in the attached bylaw have been increased by 5% to reflect the user fees in the 2009 to 2013
financizal plan. This means that the annual user fee for weckly collection service will increase from
$£119.80 to $125.80. The annual user fee for bi-weekly collection service will increase from $110.20 to
$115.70 and bi-weekly reeycling only service will increase from $32.35 to $33.95. Uhe fees remain
unchanged for additional garbage tags and purchase of blue boxes. Over 90% of customers take
advantage of applying a 10% discount to these fecs by paying their bill by the cue date.

Garbage and Recycling User Rate Amiendment Report to CoW March 2009.doc
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Fife: S370-00
Date: Mezreh 2. 2009
Page: 2

User fees account tor 100% of the revenue for the Garbage and Recyclable Materials Coliection program.
There 1s no tax requisition associzied with this budget. Adoplion of thc amended bylaw will ensure
sulficient revenue to fulfiil the RDN’s current contractual obligations and ensure there are sufficient funds
for the introcucnon of the residential food waste collection program.

SUSTAINABILITY IMPLICATIONS

Increasirg the user fees for garbage and recycling service by 5% contributes to the region’s sustainability
by encouraging residents to reduce the amount of wasie they send to the landfill thereby saving expensive
landfill capacity as well as reducing greenhouse gas emissions. The implementation of region-wide
residential curbside food waste collection is strongly supported by many residents currently on the pilot
routes and stands to reduce additiona! landfill GHG cmissions as well as support local industry.

SUMMARY/CONCLUSIONS

User rale revenues for the garbage and recycling collection program are budgeted in 2009 to mncrease by
5%. The increase was determined ‘o mect a 3.5% contracial fee escalation clause. The increasc also
responds to the increase 1n landfill tipping fees and helps offset costs associated with expanding the
program to include region-wide food waste collection.

Staff recommends that the associated Garbage and Recyclable Matcrials Collection Rates bylaw be
amended to reflect the user fees in the 2009 financial plan. Adoption of the amended bylaw will ensure
sufficient revenwe to fulfill the RDN’s contractual obligations. Not amending the user fees could
jeopardize the introduction of the residential food waste collection program.

RECOMMENDATIONS

1. That “Regional District of Nanaimo Garbage and Recyclable Materials Collection Rates Amendment
Bylaw No. 1009.12, 2009 be mtroduced and read three times.

2. That “Regional Dastrict of Nanaimo Garbage and Recyclable Materials Colicction Rates Amendment
Bylaw No. 1009.12, 2009 having received three readings be adopted.
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Garbage and Recycling User Rare Amendment Report to CoW March 2009.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1009.12

A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO GARBAGE AND RECYCLABLE
MATERIALS COLLECTION BYLAW NO. 1009

WHEREAS the “Regional District ot Nanaimo Garbage and Recyclable Materials Collection Bylaw No.
1009, 1996”, provided tor the collection of garbage and recyclable materials within the Regional District

of Nanamio;
AND WHEREAS the Board wishes to amend the rates established by Bylaw No. 1009:

NOW 'THEREFORE the Board of the Regional District of Nanaimo, in open mecting assembled, enacts

as follows:

1. Schedule “A’ of Bylaw No. 1009 1s hereby repealed and replaced with Schedule ‘A’ attached to
this bylaw.

2. This bylaw may be cited as “Regional District of Nanaimo Garbage and Recyclable Matenals

Collection Rates Amendment Bylaw No. 1009.12, 2009™.

Introduced and read three times this day of March, 2009.
Adopted this day of March, 2009.
CHAIRPERSON SR. MGR.. CORPORATE ADMINISTRATION
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Sclecule "4 e accorpany "Regusal
Distirer of  Nataimo Garbage  and
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Anrondmeat Bylow No 100912, 2069"

Charparset

Sr Mpr., Corporate Ad-nimistraiion

RECYCLING AND GARBAGE COLLECTION RATES

Weekly garbage and bi-weekly
recycling eollection: allows for
setiing out one garbage container
on any coilection day

Bi-weekly garbage and recycling
colicetion: allows for setting out
Iwo garbage containers on any
collection day

BRi-weekly recycling collection

Tags for disposal of extra
earbage: allows for setting out
additional garbage contamers
over and abovc those permitted
under items 1 and 2

Recycling containers

Regional Property
Owners
(Basic Rates)

$125.80 per annum
per dwelling unit

$115.70 per annum:
per dwelling unit

$33.95 per annum
per dwelling unit

$2.00 per garbage
container

$9.25 each

City of Parksville,
Town of Qualicum
Beach, District of

Lantzville

$125.80 per annum
per dwelling umt

S115.70 per annum
per dweliing unit

$33.95 per annum
per dwelling unit

$2.00 per garbage
container

S§9.25 each
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TO: John Finme, General Manager DATE: [ebruary 26, 2009
Water and Wastewater Services

FROM: Mike Donnelly. FI1.E: 55300-22.NB-01
Manager of Water Services

SUBJECT:  Nanoose Bulk Water Pump Station - Use of Development Cost Charge Funds

PURPOSE

To obtain Board approval for the expenditure of Development Cost Charge funds for the engineering and
construction of the Nanoosc Bay Bulk Water Pump Station.

BACKGROUND

The Nanoose Bay Bulk Water Pump Station is a key component of the Bulk Water sysiem that will
upgrade the ability 1o utilize bulk water supply from the City of Parksville to provide the full design
flows and line pressure for {titure growth once the Bulk Water system is complete.

Bulk Water supply to the Nanoose Bay Peninsula Water Service area is provided by agreement with the
City of Parksviile via the City of Parksville Englishman River intake. This water supply enters the
Nanoose Bay Penmsula system at the Craig Bay Metering/Pump Station and is pumped from there to the
Fairwinds Reservoirs. The Nanocose Bay Bulk Waier Pump Station will replace the Craig Bay
Metering/Pump Station and will provide the necessary treatment (chlorine) znd pumping capacity to
tmove the waler to the Fairwinds reservoirs,

Joint Fairwinds Community Resort and Regional District Proposed Agreement

Whilc the original site for the facility was planned to be located at the Regional District Water Services
properly on Ballenas Road (see attached) a joint “Faunrwinds - RDN Pump/Booster Station Well Use
Agreement” partnership agreement is currently being explored with the Farrwinds Community and Resort
and the Regional District that would see the pumping facility buiit on Fairwinds Community and Resort
well field property.

The property (see attached) is being developed by the Fairwinds Community ané Resort as a well field to
support their fuiure development growth. Under the terms of the proposed agreement these wells would
be brought mto service hy the Fairwinds Community and Resort to accommodate their development
growth with supply well ownership buing transfoired to the regional district as cach well is brought on
linc. The construction of the joint facility includes the Bulk Water system requiremcents and the

Nanoose Bay Pump Station DCC Release Report 1o CoW Mareh 2009.doc
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Fiie: $500-22-NB-01
Date: February 26, 2009

Page: 2

connection o the Fairwinds Commurity and Resort wells as they become Regional District property.
I'his parinership has the potential to reduce overall project costs Zor the Nanoonse Bay Bulk Water pump
station. The terms ard conditions of this agreement. once they are completed. will be brought to the
Board f{or its consideration and appraval.

Prelinnnary desigr on the facility has begun i parmership with the Fairwinds Community and Resort in
anticipation of a compieted parmership agreement being approved this Spring. Should agreement on a
joint project not be reached the design of the facthty would be applied to the Regional District property
on Balicnas Road.

Funding for the project has been provided for in both the Nanoose Bay Bulk Water operations budget and
from the Development Cost Charge {funds avauiable for Bulk Weier capital projects as shown in the 2009

Budget.
ALTERNATIVES

1) Approve the allocation of Nanoose Bay Bulk Water Development Cost Charge Funds for the
design and construction of the Nanoose Bay Bulk Water Pump Station.

2} Do not 2pprove the ailocation.

FINANCIAL IMPLICATIONS

Alternative 1 allows the project to proceed at an estimated cost of S608,000 for engineering and
construction. The 2009 Nanoose Bay Bulk Water capital budget allocates $263,000 in operating funds
and $345.000 in Development Cost Charge funds (for a total of $608,000) for this project.

Aliernative 2 reduces fundmg for the project by S345,000 which would not allow the project to proceed.
Alternative strategies for funding would need to be developed including increases to parcel taxes to
generate the necessary funds to complete the project.

By not moving forward with the project at this time the likelthood of the successlul development of a
partnership zgrcement with the Fairwinds Community and Resort for the construction of this facility
would be significantly reduced. Tairwinds wishes to move forward on the construction of their portion of
the facility in 2009 n order to accommodate thetr growth plans.

SUSTAINABILITY IMPLICATIONS

The installation of this facility supports the long term, sustainable supply of Bulk Water to regional
communtties and reduces the mmpacts on existing and future groundwater resources. This installation
will also result in improved pumping etficiency of the Bulk Water Supply and allow for improved
operational distribution efficiencics with the use of the Farwinds reservoirs as the key balancing
reservoirs in the Nanoose Bay Peninsula Water Service Arca.
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CONCI.USIONS

File- 5500-22-NB-01
Date: February 26, 2069
Page: 3

Stafl recommend that the use of Development Cost Charge [unds be approved for the Nanoaose Bay Bulk
Water Pump Station design and construction and that work continues on the developnient of a joint

constrietion and well use agreement with the Fairwinds Community and Resort.

A separate report

complete with the terms of the agreement with the Fairwinds Commurity and Resort will be brought to
the Board for its consideration and approval once the proposed terms have been negotiated.

RECOMMENDATION

That Nanoose Bay Bulx Water Development Cost Charge funds in the amount of $345.000 be zallocated
to the Nanoose Bay Bulk Water Pumyp Station Project.

“%/«)\3

Réport Writer

COMMENTS:

i ———

—C,

General Manager (‘ oncurrence

-

M&M.

, - 'x\\\
i\ b
CAO Concurrence

\
N

\|u
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&g OF NANAIMO | R L_Jl_

TO: lohn Finnie, P. Eng., General Manager DATE: February 24, 2009
Water & Wastewater Services

FROM: Mike Donnelly FILE: 5500-22-01
Manager of Water Services

SUBJECT: Water User Rate Amendments

PURPOSE

1o obtain Board approval for proposed water user rate amendments.

BACKGROUND

Water user rates In all the Regional District of Nanaimo (RDN) water service areas are proposed 10
increase by 2% and 1o be in effect for May of 2009. Water user rates tor the seven Regional District
water scrvice areas utilize a single rate structure.  I'his structure is based on an inclined block rate which
provides flexibility far system users which provides a benefit for reduced water consumption while
increasing the cost of higher consumption.

Prior to 2007 the seven Regional District Water Service Arcas had individual rate siructures that did not
reflect the relationship between the cost of water delivery and the rates paid by consumers. The rate
structure review established the need for a single rate for all water systems with a goal of generating 75%
of the revenue required 1o meet operational costs.

The rate structure was approved by the Board in 2007 after siaff completed a comprehensive rate
structurc review and carried out a significant level of consuliation with warer service area user groups.
The primary purpose of the new rate structure at that time was to establish a conservation based approach
to pricing. With the inclined block rate structure the cost of water increases with use and, alternately, the
consumer costs arc reduced as consumption declines.

T EXISTING
Rate per Cubic Meter Per Day
| Minimum: Up to | 7ito 1.411to 211to - 28%ito . over
: Daily Rate 07 ¢ 14 2.1 28 35 251
$0.2§ i $0.86 !- $1.00 $1.25 $1.50 . 200  $3.00
RECOMMENDED |

Rate per Cubic Meter Per Day

Minimum  Upto 71 to 1.41to 24110 2.8110 over

DailyRate | 07 , 14 21 2.8 3.5 3.51

$0.26 . $0.88 | S51.02 ! §1.28 $1.53 | _$2.04 $3.06
ALTERNATIVES

1. Approve the proposed water user rate amendments.
2. Do not approve the rate amendments,

Water User Rates Repart to CoW March 2009.doc



File: 3500-22-01
Date: February 24, 2009

Page: 2

FINANCIAL IMPLICATIONS

Under Alternative 1, the ongoing maintenance, upgrades and improvements under the sysiem capital
plans will move forward as laid our in the 2009 financial plan. The rate structure was developed to
provide the necessary funding required for on-going operation of the watev service areas,

Under Alternative 2. there would be no increase to the rate structure resulting in a reduction in financial
support for the operation of the seven water service area systems from 2009 onward. Funding reductions
would result in reduced eperational activity including regular system maintenance and upgrades.

SUSTAINABILITY IMPLICATIONS

Sufficient funding levels support the effective operation of the seven regional water systems and allows
for continuous improvement in the provision of safe and plentiful water.

CONCLUSIONS

Tt is recommended that the water user rates be increased in accordance with the 2009 financial plan. The
proposed increase reflects the goals cutlined in the new rate structure that was approved by the Board in
2007.

RECOMMENDATIONS

1. That “Regional District of Nanaimo Nanoose Bay Peninsula Water Supply Service Area Regulations
and Rates Amendment Bylaw No. 1468.04, 2009™ be introduced for three readings.

NI

‘That “Regional Dismrict of Nanaimo Nanoose Bay Peninsula Water Supply Service Area Regulations
and Rates Amendment Bylaw No. 1468.04. 2009 be adopted.

3. Thar “Regional District of Nanaimo French Creek Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 619.15. 2009 be introduced for three readings.

4. That “Regional District of Nanaimo French Creek Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 619.15, 2009 be adopted.

5. That “‘Regional District of Nanaimo San Pareil Specified Area Water Regulations and Rates
Amendment Bylaw No. 1172.09, 2009 be introduced for three readings.

6. That “Regiona) District of Nanaimo San Pareil Specifiecd Arca Water Regulations and Rates
Amendment Bylaw No. 1172.09, 2009 be adopted.

7. That “Regional District of Nananune Englishman River Specified Arca Water Regulations and Rates
Amendment Bylaw No. 1383.03, 20097 be intraduced for three readings.

8. That “Regional Disirict of Nanainio Englishman River Specified Area Waier Regulations and Rates
Amendment Bylaw No. 1383.05, 2000 be adopted.

9. That “Regional District of Nanaimo Surfside Properties Specified Area Water Regulations and Rates
Amendment Bylaw No. 700.16, 2009” be introduced for three readings.

10. That “Regional District of Nanaimo Surfside Properties Specified Area Waier Regulations and Rates
Amendment Bylaw No. 700.16, 2009” be adopted.

Water User Rates Report to CoW March 2004 .doc
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File: 3500-22-01
Dae: February 24. 2009
Page: 3

11. lhat “Regional District of Nanaimo Mehose Specificd Arca Water Regulations and  Rates
Amendment Bylaw No. 1434.04, 2009 be imroduced for three readings.

12. That “Regional District of Napaime Melrose Specified Area Water Regulations and Rates
Amendment Bylaw No. 1434.04, 20097 be adopted.

}3. Thart “Regional District of Nanaimo Decourcev Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 1097.11, 2009™ be introduced for three readings.

4. That ~Regional District of Nanaimo Decourcey Water Supply Local Service Area Regulations and
Rates Amendment Bylaw No. 1097.11, 2009 be adopted.

! 7 Z e _,// ¢
Syt s L Mot

Report Writer 7 General N;énagcr Concurrence

S

CAQ Concurrence
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQO. 1468.04
A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO NANOOSE BAY PENINSULA
WATER LOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO. 1468, 2008

The Board of the Regiona) District of Nanaimo. in open meeting assembled, enacts as follows:

Schedule ~A” attached 10 “Regional District of Nanaimoe Nanoose Bay Peninsula Water Local
Service Area Rates and Regulations Amendment Bylaw No. 1468, 2005 is hereby repealed

i
and replaced with Schedule *A” attached to this bylaw,

3. This bylaw may be cited for all purposes as “Regional District of Nanaimo Nanocse Bay
Peninsula  Water Local Service Arca Rates and  Regulations  Amendment  Bylaw

No. 1168.04, 2009™".

Introduced and read three times this 24th day of March, 2009.

Adopted this 24th day of March. 2009.

CHAIRPLERSON SR.MGR., CORPORATE ADMINIS FRATION
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Sehodale "A 1o accompEny Regional Distrigs
of Nanaimo Nanacse Bay Puninesla Water
“ocal Sueavike Area Rawes and Regulatons
Amendmend Rylas Ne, 1468 24 28067

Champersor

SCHEDULE ‘A’
NANOOSE BAY PENINSULA WATER USER RATES
(1) Calculated on the average daily consumption pes unit:

1) For the first 0.7 cubic meters per day. S0.88 per cubic meter.

i) From 0.701 10 1.4 cubic meters per day. S1 02 per cubic meter.
i) From 1.401 1o 2.1 cubic meters per day. $1.28 per cubic meter.
V) From 2.101 10 2.8 cubic meters per day. $1.33 per cubic meter.
v} From 2,801 1o 3.3 cubic meters per day, $2.04 per cubic meter.

vi} Over 3.301 cubic meters per day, $3.06 per cubic meter.
(b) Mimmum yate 1s S0.26 per day.
{¢) Unn-metered connections - $3.00 per day.
(d) Scheols - As per (a) above plus $80.00 per billing period.

(e) Un-metered fire lines, $65.00 per billing period.
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 619.15

ABYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO FRENCH CREEK WATER SUPPLY
LOCAL SERVICE AREA REGULATIONS AND
RATES BYLAW NO. 619, 1983

‘The Board of the Regional District of Nanaimo, in open meeting assembled. enacts as {oliows:

I Schedule "B’ of “Regional District of Nanaimo French Creek Water Supply Local Service Area
Regulations and Rates Amendment Bylaw No. 619, 19837 is hereby repealed and replaced by

Schedule *B" attached to this bylaw.

g8

I his bylaw may be cited for all purposes as “Regional District of Nanaimo French Creek Water
Supply Local Service Area Reguiations and Rates Amendment Bylaw No. 619.15, 2009

Introduoced and read three times this 24th day of March, 2009.

Adopted this 24th day of March. 2009.

CHAIRPERSON SR MGR.. CORPORATT ADMINISTRA [TON
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(b)

(c)

Seledzle 871 aveempanmy "Reainews szt ol Nanaimo fFrenek
Ureeh Wealer Supoly Lockl Seivize Area Regu'ations and Rares

Amencémen: Bylew No ]9 13 2004

Chaviperson

Sy Myt |, Cerporate Admiristration

SCHEDULE ‘B’

FRENCH CREFEK WATER USER RATES

Calcolated on the average daily consuimption per unit;

i) Forthe first 0.7 cubic meters per day. $0.88 per cubic incter.

i) From 0.701 to 1.4 cubic meters per day, $1.02 per cubic meter.

i) From 1.401 to 2.1 cubic meters per day, §1.28 per cubic meter.,

-
s

tv) From 2107 to 2 8 cubic meters per day, $1.33 per cubic mecter.

v) From 2801 to 3 5 cubic meters per day. $2.04 per cubic meter.

vi) Over 3.501 cubic meters per day, $3.06 per cubic meter.

Minimum rate is $O.26 per day.

Un-metered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1172.09
A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO SAN PARFIL WATER SUPPLY

LOCAL SFRVICE AREA RATES AND
REGULATIONS BYLAW NO. 1172, 1999

[he Board of the Regional District of Nanammo. in open meeting assembled. enacts as follows:

Schedule “A” of “Regional District ol Nanaime San Parcil Water Supply Local Service Area
Ratcs and Regulations Amendment Bylaw No. {172, 1999 s hereby repealed and replaced with

Schedule "A™ attached 1o this bylaw.

2. This bylaw nmiay be cited for all purposes as "Regional District of Nanaimo San Pareil Water
Supply Local Service Area Rates and Reguolations Amendment Bylaw No. 1172.09. 2009".

Introduced and vead threc times this 24th day of March. 2009.

Adopted this 24th day of March, 2009.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule A' 10 ascompany "Regovgl
Diger et ! Neraonte Sen Bares Water 1wl
Service Arza Rates and Regulabons
Amenderent Balaw No 117229 2009

Chan oarson
ﬂ_' Mer Corperale A(Emln.slirz;l-i-l;n_m o
SCHEDULE *A*

SAN PAREIL WATER USER RATES

(&) Calculated on the average daily consumption per unit:

i) TForthe first 0.7 cubic meters per day, $0.88 per cubic meter.
) From 0.701 10 1.4 cubic meters per day. $1.02 per cubic meter.
i) From 1.401 tu 2.1 cubic meters per dav, $1.23 per cubic meter,

vy Trom 2,101 to 2.8 cubic meters per day, $1.53 per cubie meter.

\.

V) From 2.801 to 3.5 cubic meters per day, $2.04 per cubwe meter.

vi) Over 3.301 cubic meters per day. $2.06 per cubic meter.
(b) Mininum rate is $0.26 per day.

(c) Un-metered connections - $3.00 per day,



REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1383.05

A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO ENGLISHMAN RIVER
COMMUNITY WATER SUPPLY SERVICE
AREA RATES AND REGULATIONS
RYLAW NO. 1383, 2004

The Board of the Regional District of Nanaimo. in apen meeting assembled. enacts as follows:

B Schedule ‘A" of “Regienal District of Nanaime Enghshinan River Community Water Supply
Service Area Rates and Regulaticns Amendment Bylaw No. 15383, 2004° is hereby repealed and

replaced with Schedule “A’ attached to this bylaw.

This bylaw may be cited as “Regtonal District of Nanaimo Englishman River Community Water
Supply Service Area Rates and Regulations Amendment Bylaw No. 1383.03, Z2009™.

)

Introduced and read three time this 24th day of March. 2009.

Adopted this 24th dayv of March, 2009.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION



Schedate A o accompany "Regiena
sy o Nanarno brighshmien R ver
Commumty Water Suppiy Serice Aren
Kiter ang Regulat.cns Amendmant Byiaw

Ne P2R3 Gy 2aug”

Charpersin

SCHFDULE *A°

ENGLISHMAN RIVER COMMUNITY WATER USER RATES

(@) Calculated on the averape daily consumption per unit:

i} Forthe first 0.7 cubic meters per day. S0.88 per cubic meter.

i) Trom 0.701 to 1.4 cubic meters per day, $1.02 per cubic meter.
i) From 1.401 10 2.1 cubic meters per day, $1.28 per cubic meter,
iv) From 2.101 10 2.8 cubic meters per day, $1.33 per cubic meter.
vi) From 2.807 10 3.5 cubic meters per day, $2.04 per cubic meter.

vi) Over 3.501 cubic meters per day, $3.006 per cubic meter.

(b) Minimum rate is $0.26 per day.

(¢)  Un-metered connections - $3.00 per day.



REGIONAL DISTRICT OF NANAIMO
BYLAW NQO. 700.16
A BYLAW TO AMEND THE REGIONAL DISTRICT OF

NANAIMO SURTSIDE PROPERTIES SPECIFIED AREA
WATER REGULATIONS AND RATES BYLAW N{O. 700, 1986

The Board of the Regional District of Nananno. in open meeting assembled, enacts as tollows:

1. Schedule *B* of “Regional District of Nanaimo Surfside Properties Specificd Area Water
Regulations and Rates Amendment Bylaw No. 700. 19867 is hercby repealed and replaced

with Schedule B attached to this by law.

This bylaw may be cited {or all purposcs as “Regional District of Nanaimo Surfside Properties
Speorfied Arca Water Regulations and Rates Amendment Bylaw No. 700.16, 2009

N2

Introduced and read three times this 24th day of March, 2009.

Adopted ths 24th day of March, 2009.

CHAIRPLERSON SR. MGR., CORPORATE A D;\’IIN]STRATION



Scredul: B ke eccompany  Regional st of  Nanaime
Surtsde Properlies Spee.fied Arca Water Reuuliboss and Raes

Amendinent 3ylaw No. 700 16 2000

Chawpersen

Nr Mee. Corporae Admansstizton

SCHEDULE ‘B’
SURFSIDE PROPERTIES WATER USER RATES

(a) Calculated on the average daily consumption per unit:

1) For the first 0.7 cubic meters per day, $0.88 per cubic meter,
ii) From 0.701 1o 1.4 cubic meters per day, $1.02 per cubic meter.
1) From 1.407 10 2.1 cubic meters per day. $1.28 per cubic meter.
iv) From 2.10° to 2.8 cubic meters per day. $1.33 per cubic meter.
vy From 2.801 to 3.5 cubic meters per day, $2.04 per cubic meter.
vi) Over 3,301 cubic meters per day. $3.06 per cubic meter.

(b) Minimum rate is $0.26 per day

(¢) Un-metered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANATMO
BYLAW NO. 1434.04

A BYLAW AMEND REGIONAL DISTRICT
OF NANAIMO MELROSE TERRACE
WATER LOCAL SERVICE AREA RATES
AND REGUULATIONS BYLAW NO. 1434, 2005

The Board of the Regional District of Nanaimo. in open meeting assembled, enacts as follows:

1 Schedule *A" of “Regional District of Nanaimo Melrose Terrace Water Local Service Area Rates
and Regularions Amendment Bylaw No. 1434, 20057 is hereby repealed and replaced with
Schedule ‘A’ attached to this bylaw.

N

This bylaw may be cited for all purposcs as the “Regional District of Nanaimo Melrose Terrace
Water Local Service Area Rates and Regulations Amendment Bylaw No. 1434.04, 2009™.

Introduced and 1ead three times this 24th day of March, 2009.

Adopted this 24th day of March, 2009.

CHAIRPERSON SR.MGR ., CORPORATE ADMINISTRATION



(b)

{c)

Seredule A ) weompany Regienal
D121 of Nanainw Melrese Tereace Water
[ seal Service Ared Kates and Rezniations

Byvizw Np 432 04 20509

Charmerson

SCHEDULE ‘A’

MELROSE TERRACE WATER USFR RATES

Calculated on the average daily consumption per unit;

1) For the first 0.7 cubic meters per day, $0.88 per cubic meter.

ii) Fram 0.701 to 1.2 cubic meters per day. S1.02 per cubic meter.
i) From 1.401 o 2.1 cubic meters per day, S1.28 per cubic meter.
iv) From 2.101 to 2.8 cubic meters per day, $1.53 per cubic meter.
vi) From 2.801 1o 3.5 cubic meters per day, $2.04 per cubic meter.

vi) Over 3.501 cubic meters per day, $3.06 per cubic meter.
Minimum rate s $S0.26 per day.

Un-meitered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1097.11
A BYLAW TO AMEND REGIONAL DISTRICT OF NANAIMO

DECOURCLY WATER SUPPLY LOCAL SERVICE AREA
REGULATIONS AND RATES BYLAW NO. 1097, 1998

The Board of the Regional District of Nanaimo, in open meeting assembied. enacts as follows:

I Scheduie “A” artached to “Regional District of Nanaimo Decourcey Water Supoly 1.ocal Service
Arca Reguiations and Rates Amendment Bylaw No. 1097, 1998 is hereby repealed and replaced

with Schedule "A" attached to this bylaw.

This bylaw may be cited as “Regional District of Nanaimo Decourcey Water Supply Local

o

Service Arca Regulations and Rates Amendment Bylaw No. 109711, 2009™.

Introduced and read three time this 24th day of March, 2009.

Adopted this 24th day of March, 2009.

CHAIRPERSON SR.MGR., CORPORATE ADMINISTRATION
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Schedule A" accompaty 'Regona,
Didtner oY Nanamma Decourcey  Wealer
Supzly Zacal Sorvice N\ree Regatations and
Kalts  Amendment Bylaw Neo 197 1]
2009

Champerson

Sy Myr . Corporate Adaumsiration

SCHEDULE "A°
DECOURCEY WATER USER RATES

(a) Calculated on the average daily consumption per unit:

i) Forthe first 0.7 cubic meters per day, $0.88 per cubic meter.

i) From 0.701 to 1.4 cubic meters per dav, $1.02 per cubic meter.
tit) From 1.401 to 2 1 cubic meters per day. $1.28 per cubic meter.
iv) From 2,10 to 2.8 cubic meters per day, $1.53 per cubic meter.
v) From 2.80{ 10 3 5 cubic meters per day, $2.04 per cubic meter.

vi) Over 3.501 cubic meters per dav, $3.06 per cubic meter.

(b} Minimum rate is $0.26 per day.

(¢)  Un-metered connections - $3.00 per day.
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MEMORANDUM

TO: John Finnie, P. Eng. e BATE: February 24. 2009
General Manager of Water & Wastewater Services
FROM: Mike Donnelly FILE: 5500-20

Manager of Water Services

SUBJECT: Sanitary Sewer User Rate Amendments

PURPOSE

To obtain Board approval for proposed sanitary sewer nser rate amendments.

BACKGROUND
Sanitary sewcr systetn user rates i the Regional District of Nanaimo (RDN) water service areas are proposed
ta increase by 2.5% for the Surfside, Fairwinds and French Creek systems and by 5% for the Barclay Crescent

system and to be in cffect for 2009, The larger increase for Barclay Crescent reflects the staged increase (over
3 years) of the “Sewer Utility™ charge.

User fees ate required to support the ongoing maintenance and upgrades to the various sanitary sewer
collection systems.

The increases conform to the 2009 financial plan.

ALTERNATIVES

1. Approve the proposed amendments o the sanitary scwer vser rates as outlined in the attached amendment
bylaws.

2. Do not approve the rate amendments.

FINANCIAL IMPLICATIONS

Allcrnative 1 provides the necessary funding to continue with regular maintenance and upgrades to the
sanitary sewer collection systems. The proposed rate amendments are in line with the 2009 financial plan.

Alternative 2 will result in reduced maintenance and system upgrade activity. Reduced maintenance of
sanitary scwer collection systems can result in the increased likelihood of hne blockages and possible flooding
of homes. Unrepaired system leaks can lead to water infiltration which raises capacity implications within the
treatment processes, and can also lead to contamination of surface and groundwater sources.

Sanitary Sewer User Rates Report ta CoW March 2009.doc



File: S500-20
Date: February 24, 2009

Page: 2

SUSTAINABILITY IMPLICATTONS
Sanitary sewer collection systems are an integral part of the waste collection and treatment process. By insuring
the safe and effective operation of the collection systems the possibility of contamination of property. ground or

surface water Is minimized and the impzacts of groundwater infiliration into the collection systein and the
resulting impact on treatiment facilities is reduced.

SUMMARY/CONCLUSIONS

Sufficient funding is necessary to cnsure that regular maintenance and system upgrades are properly funded.
That funding allows for the ongoing maintenance and upgrading of the sanitary sewer collection systems.

[t is recammended that the sanitary sewer user rates be increased in accordance with the 2009 financial plan.

RECOMMENDATIONS

1. That “Regional District of Nanaimo Surfside Sewer User Rates and Regulations Amendment Bylaw No.
1241.05, 20097 be introduced for three readings.

w

That “Regional Disirict of Nanaimo Surfside Sewer User Rates and Regulations Amendment Bylaw No.
1241.05, 2009 be adopted.

3. That “Regional District of Nanaimo Fairwinds Sewcerage Facilities Specified Area Rates Amendment Bylaw
No. 765.13, 2009 be mntroduced for three readings.

4. That *Regional District of \anaimo Fairwinds Sewerage Tacilities Specified Area Rates Amendment Bylaw
No. 765.13, 2009 be adopted.

n

That “Regional District of Nanaimo French Creck Sewer Rates and Regulation Amendinent Bylaw No.
422.16, 2009 be introduced for three readings.

6. That “Regional District of Nanaimo French Creek Sewer Rates and Regulation Amendment Bylaw No.
422,16, 2009 be adopted.

7. That “Regional District of Nanaimo Barclay Crescent Rates and Regulation Amendment Bylaw No. 1472.04,
2009 be introduced for three readings.

8. 'I'hat “Regional District of Nanaimo Barclay Crescent Rates and Regulation Amendment Bylaw No, 1472.04,
2009" be adopted.

Report Writer - e General Ma;éger Concurrence
M y <

CAQO Concurrence
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REGTONAL DISTRICT OF NANAIMO
BYLAW NO. 1241.05

A BYLAW TO AMEXND THE SURFSIDE
SEWER USER RATES AND REGULATIONS
BYLAW NO. 1241

The Beard of the Regional District of Nanaimoe, in open meeting assembled, enacts as follows:

1, Schedule *D* of Bylaw 1241 is hereby repealcd and Schedule "D attached to and forming a part
ol this bylaw is substituted therefore.

2. This bylaw may be cited for all purposes as “Surfside Sewer Rates and Regulations Amendment
Bylaw No. 1241.05, 2009,

Introduced and read three times this 24th day ef March, 2009.

Adopred this 24th day of March. 2009.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Achzauke [ 1o accompany “Surisde Scwer
Lser Rates and Regulabens Amendment

Rvlew g 1241 13 200"

Chanzperson

St Mar Corporate Admmssiraten

SCHEDULE ‘D’
[Section 19 1

LSER CHARGE
Hif applicable)

Billing and Pavinent.

(a) Annual scwer rates as imvoiced by the Regional District are due and pavable on
presentation. A ten (10%) percent discount will be applied if payment of all outstanding charges
m effect from time to time is received on or before the discount date shown on the invoice.

(b) Amounts unpaid on the 31 of December in any vear shall be deemed 1o be faxes in
arrcars and witl be ransferred to property taxes as prescribed under Sectien 797.2 of the Local
Government 4¢t

(c) All paymenis received will be applicd firstly against arrears and then 1o current balauces.

(a) User Charge:

Classification Annual Rate
(@)  Sinale Family Residence - up to 12 fixtures $140.00
- each additional fixture $ 1160
(b)  Apartments. Suites or Duplex - Each Unit $ 140.00
(¢} Cafes and Rustaurants — for each group of plumbing fixtures $ 140.00
{d)  Garage or Service Station $ 140.00
(¢) Store or Business Premises — for each group of plumbing fixtures $140.00
(fy  Mobile Homes (whether situated in a mobile Home park or not) -
per unit S 140.00
(@) Office Building ~ for each group of plumbing fixtures S 140.00
(h)  Churches and Public Halls — for each group of plumbing fixtures S 84.00
() Licenses Premises — tor each group of plumbing fixtures $ 140.00
(i) Motels  per unit — including residential managers’ or owners’
units § 110
(k) Hatels — per room § 110
(It+  Camping - for each group of plumbing [ixtures $ 1.0
- for each space with a sewer connection $ Lo
{m) Marinas — for each group of plumbing fixtures $140.00
(ny  Laundry, [aundromat or Drv Cleaners — per washer $ 80.00
{o) Sani Dump (per conncction) $435.00
{py  Swimming Pooi $105.00
Connection Fee $300.00



REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 765.13

A BYLAW TO AMEND THE FAIRWINDS
SEWERAGE FACILITIES SPECIFIED AREA
RATES BYLAW NO. 765

The Buard of the Regional District of Nanaimo. in open meeting assemnbled, enacts as follows:

L Schedule *B™ of Bylaw No. 765 is hereby repealed and Schedule *B* attached hereto and forming
part of this bylaw is substituted therefore,

(VB

This bylaw may be cited for all purposes as the “Fairwinds Sewerage Facilities Specified Area
Rates Amendment Bylaw No. 763.13, 2009,

introduced and read three times this 24th day of March. 2009,

Adopted this 24th day of March, 2009.

CHAIRPERSON

SR MGR.. CORPORATE ADMINISTRATION
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(a)

(¢)

(d)

Schedule B' e ceeempary “Tamaands
Sewcrage Fac-uties Speoied Area Rates
Amendment Bafaw N TS 13 2000

Clarperson

St Mar Corsorae d nistrauer

FAIRWINDS SEWERAGE FACILITIES USER RATES

Classification

Private Residential —
Single Famly Dwelling  Up to 12 fixtures

Each additional fixture

Apartments, Condominiuns.
Duplexes, Hotels, Suites or
Strata Title Units - per unit

Campground (sec iteni (d) for restrooms
or laundry facilities) -

per space with sewer counection

Commercial
(i) General, per group of fixtures
(11) Laundry, [Laundromat or Dry

Cleaners — per washer
Sani-dump - per vehicle connection
Swimming pool
Department of Nationa] Defense

By Agreement.
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Annnal Rate

7410
6.20

7400

400

88.80

4486

443.80

(4]
(4]
(=
(e



REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 422.16
A BYLAW TO AMEND THE REGIONAL
DISTRICT OF NANAIMO FRENCH CREEK

SEWER RATES AND REGULATION BYLAW
NO. 422

The Board oi the Regional District of Nanaimo. ir. open meeting assembled, cnacts as follows:

I. Schedule "A* of Bylaw No. 422 is hereby repealed and Sciredulfe ‘A’ attached hereto and forming

part of this bylaw is substituted therefore,

2. This bylaw may be eited tor all purposes as the “Regional District of’ Nanaimo French Creek
Sewer Local Service Arca Regulation and Rates Amendment Bylaw No, 422.16. 2009™.

Introduced and read three times this 24th day of March, 2009.

Adopted this 24th day of March. 2009.

CHAIRPERSON SR.MGR.. CORPORATE ADMINISTRATION
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Sehedule

A

4

Iy accempany

"Regional

Dsinet of Napama French Croek Sewer

Pocal Senvice Arca Regatation and Rites

Amendment Bylaw No <22 16 2006

Crarperson

FRENCH CREEK SEWER USER RATES

Classification

(a) Single Family Residence - up 1o 12 fixtures
- each additional fixture

(b) Apartnents. Suites or Duplex - Each Unit

{¢c) Cafes and Restaurants - for each group of plumbing fixtures

(d) Garage or Service Statien

(e) Storc or Business Premises - for each group of plumbing fixtures

(f) Mcbile Homes (whether situated in a maobile Home park or not) -
per unit

(g) Office Buildings - for cach group of plumbing fixtures
(h) Churches and Public Halls - for each group of plumbing fixwres

(1) Licensed Prermises - for each group of plumbing fixtures

(1) Motcls ~ per unit — including residential manager's cr owner’s unit

(k) Hotels per room
(1) Camping - for cach group of plumbing fixtures

- tor cach space with a4 sewer connection
(m)Marinas ~ for each group of plumbing fixtures
(n) Laundry. Laundromat or Dry Cleaners  per washer
(0) Schools - per connection

- plus for cach group ef plumbing fixtures
(») Swimming Pool
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Annual Rate

(V]

(4]

159.20

i59.20

139.30

wn
&
i 0
<

306.50

119.40

119.20

S Meay Carncrate Admnnsesalion



REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1472.04
A BYLAW TO AMEND BARCLAY

CRESCENT SEWER RATES AND
REGULATION BYLAW NO, 1472

The Board of the Regional District of Nanaimo in open mecting assembled, enacts as lollows:

l. Regional District ot Nanaime Barclay Crescent Sewer Rates and Regulations Amendment Bylaw

No. 1472 is amended as follows:

Schedule ~C™ of Bylaw No. 1472 is hereby repealed and Schedule *C* attached hereto and

forming part of this bylaw 15 substituted therefore,

2 This bylaw may be cited for all purposes as the “Regional District of Nanaimo Barclay Crescent
Sewer Rates and Regulations Amendment Bylaw No. 1472.04, 2009,

Introduced and read three times this 24th day of March, 2009.

Adopted this 24th day ef March. 2009,

CHAIRPERSON SR MGR, CORPORATE ADMINISTRATION
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2]

Sehedue Coe accompany ' Barelay
Crescent Sewer Raes and  Repudat ens
Amendment 2yba N G472 64,2009

Charpersen

S Mar |, Cerporale Adimmshation

SCHEDULE ‘C’
[Section 19.1]

USER CHARGE
|if applicabie}

Billine and Pavment:

(a) Annual scwer rates as invoiced by the Regional District are due and payable on
presentation. A ten (10%) percent discount will be applied it pavinent of all outstanding
charges in effect from time to time is received on or before the discount date shown on
the invorce.

(b) Amounts unpaid on the 31™ of December in any year shall be deemed (6 be taxes in
arrcars and will be translvrred (o property taxes as prescribed under Section 797.2 of the
Local Government Act.

(¢) All paymens received will be applied {irstly agamst arrears and then to current balances.

Rates

:ZF Classification Annual Other

| N | _Rates | Rates

l (a) Single Fainily Residence $  236.00

L (b) Apartments., Suites or Duplex ~ Each Urit "8 236.00

Lo(e) Cafes and Restaurants ~ for each group of plembing

fixtures S 23600

L (d) Garage or Service Statian S 236.00

' () Store of Buziness Premises — for each group of glumbing |

i fixtures S 236.00

(1 Mobile Homes {whether situated in a Mobile Home Park
: OF ROtY — per unit S 236.00
] (g} Churches and Halls — for each group of plumbirg fixtures $ 23600 |
(i Licensed Premises  for each group of plumbing fixtres ; $  236.00 |
(i) Motels - per unit - including residential managers' or |
. owners” unigs % 236 .06 :
f ) Hotels  per room ) 3 I 05 :
(&) Camping - for cach group of plumbing fixtures $ 1.05
_ - for cach space with a sewer connection s ).05
O Laundry. Laundromat or Dry Cleaners — per washer S 79.00
| (mj Sami Dump (per connsction) | S 446.00 .
() Waste Discharge permit holder S 1.000.00 | Daily rate
o per Part 4
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Scheduie -C
Page 2

SCHEDULE *C’ continued

A group of plumbing fixtures is equivalent 1o three fixtures.

For Waste Discharge permit holders, in addition to the annual fee shown under Part 2. Rates
shown above. a daily rate per cubic meter shall apply. The daily rate shall be calculated as
follows:

Annual Single Family Residential Rate = rate per cubic meter per day
258 cum

The daily rate shall be applied to the average daily flow calculated from the Lotal anmual lows

measured for (he permit holder divided by 365,
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR
MELTING HELD ON THURSDAY, FEBRUARY 19, 2069
AT OCEANSIDE PLACE

Attendance: Dave Bartram, Director. RDN Board
Lve Flvan, Trustee, Schiool District #69 (Alternate)
Jack Wilson, Councilor, Town of Qualicum Beach
heresa Patterson, Councilor, City of Parksville
Reg Nosworthy, Electoral Area ‘P’
Pauty Biro, Electoval Area "1l

Staff: ‘Tom Osborne, General Manager Recreation and Parks
Dan Porteous. Superintendent of Arenas and Southern Recreation Scrvices
Sandra Pearson. Superintendent of Aguatics and Northern Recreation Services
Marilynn Newsted, Recording Seerctary

Regrets: Frank Van bynde. Electoral Area “E’
Bill Presion, Trustee, School District #69

CALL TO ORDER

Deputy Chair Nosworthy called the meeting to order at 2:02pm.

MINUTES

MOVED Commissioner Biro, SECONDED Commissioner Patterson, that the Minutes of the

District 69 Recreation Comimission meeting held January 22, 2009. be recelved.
CARRIED

MOVED Commissioner Biro, SECONDED Commissioner Patterson. that the Minutes of tie
District 69 Recreation Commission Grants Committee mecting held February 5, 2009, be

reecived.
CARRIED

COMMUNICATION/CORRESPONDENCE

MOVED Commissioner Wilson. SECONDED Commissioner Biro. that the following
Correspondence be received:

¢ M. Pcarsc to T. Osborne, Re: 2009 RDN Board Appointnients District 69 Recreation
Commission

o M. Pearse to P. Biro, Re: Re-Appointment District 69 Recreation Commission

» M. Pearse to R. Noswaorthy, Re: Re-Appointment District 69 Recreation Commission

e M. Pearsc to F. Van Fynde, Re: Re-Appointment District 69 Recreation Commission

o B. llannam, School District No. 69, Re: School District Appointments District 69

Recreation Commission

C. David Email, Re; Escellent Customer Service Oceanside Place

C. Bates and R. Dicastri, Re: Excellent Customer Service Ravensong Aquatic Centre
CARRIED
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Vanntes of e Bistrict 69 Recreation Commissron Regotar Mecting
frebraary 19, 2009
Pagc 2

FUNCTION REPORTS

Oceanside Place

Mr. Porteous highlighted the following items:

°

Facility admissions for the first month of 2009 at Oceanside Place arc up considerably
over last year.

January siats tor the seniors 70+ scrub hockey sessions reflect an increase from last vear
at this time, continuing with a trend of steady growth throughout last season.

The “Winter Carnival on lee™ was well received by the public.

Spirit of BC sponsored events, hoth at Oceanside Place and Ravensong Aquatic Centre,
waore well attended by the public.

Twe new maintenance stafl, one periuanent part time and one casual, are in training
currently at Qceanside Place.

Ravensong Aquatic Centre/Recreation Coordinating

Ms. Pearson highlighted the following items:

°

The programmer in Area ‘H’ had amazing success in January with many successful
programs being offered and exciting new programs coming for the spring,

For the first time in quite awhile the programming team is fully staffed. Programmers
Colleen Douglas and Chrissie Finnie, both retuming from maternity leave, are currently
in a pilot program job share. They are responsible for the preschool programming. The
rest of the program team is currently focused on marketing, which is especially important
al this time.

The Spring/Summer Active Living Guide will be sent as unaddressed ad mail rather than
sent as a direct mail out, enabling the promotion of programs to all residents in the
community and not just thase who already familiar with our programs. Eleven thousand
copies will be sent out in March 10 all the homes m District 69.

‘The Memo of Cooperauion with Lighthouse Recreation Commission should be ready for
review at the next Commission meeting.

140 people participated in the Spirit of BC Swim at Ravensong Aquatic Centre.

A $5,000 Active Living Grant has just becn received to assist with the walking programs.
The second year of the Thrifiy Foods partnership, regarding their nutrition prograin, has
begun. The program offers free nutrition workshops and ideas. This summer a Young
Chefs Camp will be offered by the Departinent.

Regional Parks and Trail and Community Parks (FA ‘T’ — ‘11%)

Mr. Osborne highlighted the following items:

¢ A consultam has been hired. by Fairwinds, to work with the local community and
organizations to review the second phase ot the Fairwinds development. The focus
will be idemifying housing development. key patk areas etc.  Ms. McCulloch, the
Park Planner, has attended the sessions over the last six months. A final report will
be presented to the Board Jater this year.

e Work continues on the Malcolm property in Area ‘F’.

¢  Staff also are working with the Area "F trail building volunteers.

o (QOakdowne Park signage is now in place in Area “H'".



Mmwtes of the Disirict €9 Reereatcon Cemmission Regular Mecung
February 19, 2009
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¢ The Fire Control Cost Sharing Agreement has been signed with MoF. Under this
agreement many of the cammunity parks and regional parks which were previously
in unprotected areas will now be protecied.

o  The first meeting was held with the Ttupacasath First Nation regarding Mt
Arrowsmith Regional Park to discuss operational matters and the management plan

process.
o The E & N Rail Trail study is underway.

MOVED Cammissioner Wilson, SECONDED Commissioner Bartram. that the Reports be
received.
CARRIED
NEW BUSINESS

Grant Committee Recommendations

MOVED Commissioner Bartram, SECONDED Commissioner Flynn, that the Conunission
endotses the following Youlh Grants:

i' R —

t

Community Group

Ballenas Secondary School Dry Grad Committee - entertainment and rental

cOSts 1,250

Kwalikum Secondary School Dry Grad Commiiiee - event expenses 1,250

Oceanside Communiry Arts Council- World Music Program 1,300

i()ceanside Minor Hockey Association - female hockey program 2,950

'Oualicum Beach Fire Dept - Youth Fire Camp 1.300

Ravensong Aquatic Club - pool remal 2300
CARRIED

MOVED Commissioner Bartram, SECONDED Commissioner Flvan. that the Conmission
endorses the following Community Grants:

Community Group
Eryrington Therapeutic Riding Association - program expenses and equipment 1.500
Lighthouse Recreation Commission - program costs 2,500
Oceanside Track und Ficld Club - facility improvements and equipment 1.000.
Parksville Pirares Senior Ball Team - uniforms and equipment 600,
1Parksville Seniors Activity & Drop-in Centre : 269
:IPark\‘viIIe Seniors Athletic Group - softhall equipment i 2,50
CARRIED

144
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Ravensong Aquatic Centre Expansion Update

Mr. Osborne gave a quick update on the status of the Ravensong Aquatic Centre Expansion
project.

Currently staif arc preparing for the next round of intrastructure funds which should be released
shortly, as well as, doing some remedial wark on the facility, which was started in the fall of
2008. During the repairs 10 the facility. issues with the building were discovered and as a result a
consultant was hired to review the current condition of the aquatic centre. The consultants report
confirmed staff concerns about the facility and a construction manager has been retained to
review the engineer’s recammendations and prepare accurate costing of the repairs required for
the facilitv. The final report will be presented to the Commission with two options - 1) proceed
with the repairs or 2) proceed with the expansion of the pool in addition to the repatrs. At the
present time. there are not sufficient funds in reserve to cover the cost of the repairs or ta expand
the facibty. Statf continue to work with the consultant to verify the repair costs and to quantify
the cost of the expansion. Should the second option be approved a referendum would be required
to proceed with the expansion,

COMMISSIONER ROUNDTABLE

Commissioner Biro reported Lighthouse Recreation Commission met with Ms, Longmuir, Area
‘H® Programmer, and both Ms. Pearson. Superintendent of Aquatics and Northern Recreation
Services and Mr. Bartram to discuss the preparation of a Memorandum of Cooperation between
the Regional District and ighthouse Recreatton Commission.

Commissioner Biro noted an Easter Party will be held April 11 at the Lighthouse Community
Centre.

Commissioner Bartram stated the 50 Anniversary of the Deep Bay harbour construction will be
held Aprit 25. l.ocal dignitartes will be attending and some of the plamned events will be
presentations by local artisans and groups. Qualicum Beach First Natiens. a shell fish display by
the Vancouver Island University Research Centre and trips by boat to the ovster leascs.

Commissioner Flynn reported the School Board held their first open house at Kwalikum
Secondary School as part of the 2009 budget process.

Commissioner Flynn noted at the School Board meeting next week the Board will be receiving a
full report on daily physical activity of the sudents in the District Schools, of which a good
portion of the activities done are with the Recreation and Parks Department, such as the Fat Well
(et Moving program.

Commissioner Wilson noted that the Qualicum Beach council would like to request that two
pages be added to the new Regional Parks and Trail Guide to showease two trails in Qualicum
Beach. The trails would be the trail in the Heritage Forest and the Qualicum Beach Community
Park trails which also includes on/off leash dog trails. Comnnssioner Wilson stated he felt the
inclusion of the two trails would make the guide more complete for residents and tourists alike.

Mr. Osborne noted that the request for the inclusion of two more pages highlighting Qualicum

Beach trails in the Regional Parks and Trail Guide was presented by Mavor Westbroek at the
Janvary Regional Parks and Trails Advisory Committee meeting for their consideration. Mr.
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Osborne noted the Regional Parks and Trail Advisory Connnitlee agreed that a separate trail
guide could be produced which would inchide all Regional District trails, both community and
regional and the municipal trails, however. the projeet would require the full commitment of all
the Regional District. ncluding the four municipalities, in both time and money. Mr. Osborne
noted the current guide was developed with a regional parks and trails perspective.

MOVED Commissioner Wilson, SECONDED Cuommissioner Bartram, that staff be requested to
investigate the cost of the preparation and the staff wnplications invalved in the development of a
District 69 Parks and Trail Guide, including parks and trails in the City of Parksville, the Town of
Qualicum Beach, Flectoral Areas "E*."F’, “G™ and ‘H’.

CARRIED

Commissioner Wilson reported the Town of Qualicuin Beach has hired a consultant to review
existing cveling paths and multi use paths as part of their cycling initiative.

Commissioner Patterson reported a delegation from the Alphabet Walk save a presentation at the
Cauncil meeting held at Ballenas Secondary School.  As pait of the Alphabet Walk, a youth
themed “walkability” walk to encourage walking in the community and also a fund raiser, sixteen
new benches were decorated in Parksville and ten in Qualicum Beach. The event is sponsored by
the two high schools, the City of Parksville, the Town of Qualicum Beach, the Downtown
Business Association, Building [.earning Together and both Chambers of Commerce.

Commissioner Patterson reporied the City of Parksville passed an emergency motion to stop the
logging by Island Timberlands on their island in the Englishman River, as the City 15 very
concerned about the effect of the logging on their water supply.

Commissioner Nosworthy noted the following items:

e ACES are in the process of finalizing an agreement with the Agricultural Board for use of
facilities for office space and also the use of the fairgrounds, at the Coombs Fair
Grounds.

o ACES has signed a chared vse agreement for the two community schools with School
District 69.

e Bob Rowe is the new president of ACES.

o The Kitumavik volunteer has arrived and will be volunieering two days a week for the
next six months in the Community.

ADJOURNMENT

MOVED Commissioner Bartram, SECONDED Commissioner Wilson that the meeting be
adjourned at 2:55pm.

Frank Van Eynde. Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE EAST WELLINGTON AND PLEASANT VALLEY
PARKS AND OPEN SPACE ADVISORY REGULAR COMMITTEE MEETING
HELD, MONDAY, JANUARY 26, 2009
7:00PM

Attendance: Rick Heikkila
Bruce Erickson
Dale Fulron
Maureen Young, Director. RDN Board

Staff: Wendy Marshall, Manager of Park Services
Flaine McCulloch, Park Planner

Absent: J. Wilson
S. Ellis

Also In Attendance:  Charles Pinker. Alternate Director, RDN Board

CALL TO ORDER
Ms. Young called the meeting to order at 7:03pm

ELECTION OF CHAIR AND SECRETARY

Ms. Young called for nominations for the position of Chair.

MOVED D. Fulton, SECONDED B. Fricson. that Mr. Heikkila be nominated for the position
of Chair.

As no other nominations were received for the position of Chair. Ms. Young declarcd R. Heikkila
as Chair by acclamation.

Ms. Young called for nominations for the position of Secretary,

MOVED R. Heikkila, SECONDED D. Fulton, that Mr. Erickson be declared for the position of
Secretary.

As no other nominations were received {or the position of Secretary, Ms. Young declared B.
Lrickson as Secretary by acclamarion.

Ms. Young passed the Chair to Mr, Heikkila,

MINUTES

MOVED B. Ernckson. SECONDED R. Hcikkila, that the Minutes of the East Wellington and
Pleasant Valley Parks and Open Space Advisory Commiitee meeting held November 3, 2008. be

approved.
CARRIED
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Jarnan 26, 20410
Page 2

COMMUNITCATION/CORRESPONDENCE

MOVED B. Erickson. SECONDED R. Heikkila, that the Correspondence W. Marshall to
Mintstry of Community Development, re: LocalMorion program application. be received.
CARRIED

REPORTS
Meadow Drive Community Park Update

Ms. Marshall and Ms. McCulloch updated the Commitiee on the progress of the Meadow Drive
Community Park. Statf applied for a LocalMorion grant in the amount of $76,000 in which 30%
of the project costs would be covered by the Electoral Arca C (defined D) community parks
budget. These funds. il awarded. will be pur towards developing an accessible playground, gravel
loop trail, and picnic arca. Future plans will be phased in over the years. as money comes
available.

Staff atso applied for an Aczive Communiries Grant in the amount of $3000. These funds, if
awarded, will be applied directly to developiug a Trail Concept Plan for the treed area of Meadow
Drive Park. This will involve firing a consultant 1o undergo an environmental analysis of the sitc
and identify possible trail routes and flag them on the ground.

Monthly Update of Community Parks and regional Parks and Trails Projects

Ms. McCullach highlighted the following items:
e« Two new regional parks received approval by the Board: Coats Wetland on Gabriola
island and the Mt. Arrowsmith Massif.
¢ Working with NAIL.T and HBLanarc Consultants. staff are currently developing a
management plan for Mi. Benson Regional Park.

MOVED D. Fulton, SLCONDLED R. 1leikkila. that the Reports be received.
CARRIED

NEW BUSINESS
2009 Budget

MOVED R. Heikkila, SECONDED B. Erickson. that the following recomimendations be received
by the Beard for consideration as part of the 2009 Budget and TFive Year Financial Plan
deliberation process:

That the Electoral Avea "C’ (Defined ‘D7) Commumity Parks Function Rudget be approved as

amended with the addition of $5.000 for development costs for Meadow Drive Community Park,
CARRIED

COMMITTEE ROUND TABLE

M. Young reported that an Interdistrict/Interphase fire drill will be held February 11, 2009.

ADJOURNMENT

MOVED R. Heikkila, SECONDED B. Lrickson, that the meeting be adjourned at 9:15pm.
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Chair
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REGIONAL DISTRICT OF NANATMO

MINUTES OF THE ELECTORAL AREA ‘G* PARKS AND OPEN SPACF. ADVISORY
REGULAR COMMITTEE MEETING
THURSDAY. JANUARY 15, 2009

7:00PM
Attendance: Joe Stanhope, Divector, RDN Board
Brian Coatly
Jacquetene Thomson
Minnie Corbett
Aileen Fabris
Staff: Wendy Marshall. Manager of Park Services

Flaine McCulloch, Parks Planner

CALL TO ORDER

Ms. McCulloch called the meeting to arder at 7:05pin.
ELECTION OF CHAIR AND SECRETARY

Ms. McCulloch called for nominations for the position of Chair.

As no other nominations were reeeived for the position of Chair. Ms. MeCulloch declared Ms.
Fabris as Chair by acefamation.

Ms. McCulluch called for nominations for the positions of Secretary,

As no other nominations were received for the position of Secretary, Ms. McCulloch declared
Ms. Corbett as Secretary by acclamation.

Ms, McCulloch handed the Chair over to Ms. Fabris.
MINUTES

MOVED B. Coath, SECONDED J. Thomson, that the Minutes of the Electoral Area "G* Parks

and Open Space Advisory Connmittee meeting held October 16, 2008, be approved.

CARRIED

BUSINESS ARISING FROM THE MINUTES

Plummer Road

MOVED I. Thomson, SECONDED B. Coath. that an invitation be sent to the San Pariel Owners’

and Ratepayers™ Association requcsting a representative autend the nest Electoral Arca *G° Parks

and Open Space Advisory Commitlee meeting, with regard to Plummer Road.
CARRIED
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Janueny 15, 2004
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COMMUNICATIONS/CORRESPONDENCE

MOVED J. Thomson, SECONDED B. Coath, that the Correspondence 1. O'Farell, Re:
Resignation POSAC Area (' be received.
CARRIED

REPORTS

Monthly Update of Community Parks and Regional Parks and Tails Projects September
and October 2008.

Ms. McCulloch noted the following items:
o The requests for proposals for managcment plans for Mt. Benson Regional Park and the
707 Acre Community Park on Gabriola Island will be issued shortiy.
o ‘I'wo new regional parks have been acquired: Mt. Arrowsmith and Coats Matsh.
o Siall arc working with DFO regarding the Miller Road site and Columbia Beach.

MOVED B. Coath, SECONDED 1. Stanhope, that the Repotrts be received.
CARRIFD

NEW BUSINESS
2009 Budget

MOVED B. Coath, SECONDLED M. Corbett. that the following recommendation be received by
the Board for consideration as part of the 2009 Budget and Five Year Financial Plan deliberation
process:

That the Electoral Area *(i° Community Parks Function Budget be approved as presented.
DEFEATED

POSAC ‘GG’ Bank Account

Mr. Coath provided a bricf history of the Flectoral Area *G” Parks and Open Space Advisory
Compnittee bank account, which is used for minor and sundry park projects. noting the following:
o The current account balance is approximatcly $i,245.08 and $143 in a Savings Account,
e The account is held at the Coastal Community Credit Union.
e Currently My. Coath is the only person authorized to sign on the account.

Mr. Coath noted the Credit Union requires two signing authorities on the account and that they
must be members of the Coastal Community Credit Union.

As an active member of the Coastal Community Credit Union, Ms. Fabris volunteered to become
the second person to sign on the accournt.
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COMMITTEE ROUND TABLE

In znswer to Ms. Fabris's concerns about ATV use at the River's Edge development sife. Ms.
Marshall stated signs have been posted, educational sessions have been held and staff are
attempting to track the operators of the ATV s which are allegedly causing damage.

MOVED A, Fabris. SECONDED B. Coeath, that inappropriate use and operation of ATV’s in
public parks ands trails which is a public safety concern and causing damage 10 public Jands be
referred o the Unian of BC Municipalities for consideration and action.

CARRIED

ADJOURNMENT

MOVED B. Coath. SECONDED I. Thomson, that that meeting be adjourned a1 8:42pm.

Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE SUSTAINABILITY SELECT COMMITTEE
MEETING HELD ON WEDNESDAY, FEBRUARY 18,2009 AT 2:00 PM
IN THE RDN COMMITTEE ROOM

Present:
Director D. Bartram Acting Chairperson
Director J. Burnett Electora) Area A
Director M. Young Electoral Arca C
Director B. Holdom City of Nanaimo
Direcior J. Kipp City of Nanaimo

Also in Attendance:

C. Mason Chief Administrative Officer
P. Thorkeclsson General Manager of Development Services
P. Thompson Manager of Long Range Planning
G. Garbutt Manager of Current Planning
C. Midgley Sustainability Coordinator
K. Sanders Recording Secretary
CALL TO ORDER

The meeting was called to order at 2:01 pm by (he Chair.
MINUTES

MOVED Director Kipp, SECONDED Director Bumett, that the minutes of the Sustainability Select
Committee meeting held on January 21, 2009 be adopled. CARRIED

COMMUNICATIONS/CORRESPONDENCE
Tom Osborne, RDN, re Nanaimo Daily News Article - Nanaimo Lakes [and has Resort Potential.

MOVED Director Kipp, SECONDED Director Holdom, that the correspondence be received.

CARRIED
Intergovernmental Advisory Committee, re Minutes of the meeting held lanuary 15, 2609.
MOVED Director Kipp, SECONDED Dircctor Holdom, that the minutes be received.

CARRIED
REPORTS
Regional Benefits of Green Building.
MOVED Director Kipp. SECONDED Director Young, that the presentation by Innes load regarding
Regional Benefits of Green Building be moved to first order of business.

CARRIED

Innes Hood of the Sheltair Group gave a presentation on the Regional Benefits of Green Building report.
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Sustainabiliy Select Committee Minutes
Tebruary 18, 2009
’apz 2

MOVED Dircctor Kipp. SECONDED Director Haldom. that the report be received. and that staff be
directed to continue with the research projects outlined in the Green Building Action Plzn and that siaff
investigate the development of a communications sirategy to effectively explain the benefits of building
green and to foster an understanding and acceptance with the community for achieving green building

targets.
CARRIED

Sustainability Sclect Committee - Terms of reference.

The Manager of Long Range Planaing distributed copies of the Sustainability Select Committee Terms of
Reference for the benefit of new members.

Proposed Hamilton Marsh Park and Development Proposal by Island Timberlands.

The Manager of Current Planning provided an averview of the proposed Hamilton Park and Development
Proposal by [sland Timberlands.

MOVED Director Kipp, SECONDED Director Holdom, that the stalfl report entitled "Hamilton Marsh &

French Creek Proposal, Tsland Timberlands” be received for information.
CARRIED

Carbon Neutral Operations and the Climate Action Revenue Incentive Program.

The Sustainability Coordinator provided an overview of the Carbon Neutraf Operations and the Climate
Action Revenue Incentive Program.

MOVED Director 1Holdom, SECONDED Dircctor Kipp, that staff be directed 10 draft a resolution for
UBCM 10 request that the provincial governiment support local governments to develop opportunities ta
create and use carbon offsets.

‘The motion was not carried. The Sustainability Coordinator recommended to the Committee that further
research on this subject be explored before pursuing 2 UBCM resolution on this issue.

MOVED Director Holdom, SECONDED Director Burnett, that this report be received for information
and that the RDN Sustainability Coordinator make a presentation on Carbon Neutral Operations at the
upcoming Board Seminar for Strategic Planning.

CARRIED

ADJIOURNMENT

MOVED Director Bartram, SECONDED Director Burnen, that this mecOng be adjourned.
CARRIED

TIME: 3:55 PM

CHAIRPERSON
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. MEMORANDUM
1
e OF NANAIMO Y
TO: Paul Thorkelsson DATE: Febroary 10, 2009
General Manager, Development Services
FROM: Geoff Garbutt FILE: 6630 01

Manager. Current Planning

SUBJECT: Hamilton Marsh & French Creck Proposal, Island Timberlands
Electoral Areas ‘¥* & ‘G’ - Inland Island Ilighway & Highway No. 4

PURPOSE

To receive information on a conceptual land use proposal for Island Timberlands owned parcels in the
Ilamiiton Marsh and French Creek arcas of [Llectoral Area "} and Electoral Area ‘G’ and the
development potential for these areas under existing Jand use regulations.

BACKGROUND

The Regional District has received a conceptual fand use proposal for the Island Timberlands properties
located adjacent to the Infand Island Highway and Highway No. 4 located in both Electoral Arca ‘F’ and
Llectoral Arca ‘G™ (see Attachment No. | for location of subject properties). Generally. this proposal
would see the Hamilton Marsh arca and related environmentally sensitive areas dedicated as park land in
exchange for cnhanced development opportunities on lands owned by [sland Timberlands within
Electoral Area "F’ and Electoral Area “G’. For the Committee’s reference, a copy of the land use proposal
is included as Attachment No. 2. Given the trends in resouwrce extraction on Vancouver Island. forest
companies are generally exploring development options for lands as opposed to their use for timber and
agricultural uses. This concept plan outlines a general proposal from Island Timberlands which would
require changes to the underlying zoning, corresponding Official Community Plan designation and
ultimately the RDN Regional Growth Strategy.

Prior to considering any changes required to accommodate this proposal and coerresponding implications
for regional growth management, it is important to discuss the underiving land use regulations,
environmental constraints and general development potential under the existing zoning in Electoral
Area ‘F’ and Electoral Area "G™.

Island Timberlands Properties - Zoning Regulations

The subject properties. which total approximately is 800 ha in sizc (600 ha in Avea "F’ and 200 ha in
Arca ‘G’), are generallv located between the Inland Island Highway and the E&N Railway Corridor and
the Hillers Road and French Creek arca. Highway No. 4 crosses north {o south through the subject
properties. The legal descriptions of the subject properties are outlined n Appendix A of this report. The
subject properties situated within Electoral Area ‘I are zoned A-1 (Agricultural 1) with a minimum
parcel size of four hectares and FR-1 (Forest Reserve 1) with a minimum parcel size of 50 hectares,
pursuant to the Regional District of Nanaimo Zoning and Subdivision Bylaw No. 1285, 2002.



Hamilton Marsh ? Frevch Creek Proposal
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The subject properties located in Electoral Arca "G are zoned Rural ! with Subdivision District ‘D
(2.0 ha minimum parcel $1z¢) and Subdiviston District ‘V” (50.0 ha minimum parcel size pursuant to the
“Regivnal District of Nanaimo Land Use and Subdivision Bylaw No. 300. 1987, Auachment No. !
provides an overview of the existing zoning for the subject properties.

The majority of the subject propertics are situated within the Provincial Agricultural Land Reserve (ALR)
with the exception of the southeast corner of The Remainder of DI. 75, which is zoned FR-1 in Electoral
Area ‘F and the east portion of DL 154, which is within Subdivision District ‘V™ in Llectoral Area *G’.
These properties are split zoned with a portion of the properties in the ALR and the former Forest [Land
Reserve which led to the 50 ha minimum parcel size for subdivision. These propertics arc approximately
20 ha and 18 harespectively and given their size, can not be subdivided.

Environmentally Sensitive Areas/Community Services

Envirommentally scnsitive features of these subject properties include the Hamilton Marsh area, Hamilton
Creek, and French Creek and their riparian arcas. Along with the existing Sensitive Ecosystem mapping
held by the RDN, Island Timberlands has undertaken a significant mapping exercise 1o identify
environmental features within the subject properties (See Aitachment No. 3 for Environmental Mapping
undertaken by Island Timberlands). Fxtensive logging of a portion of the properties adjacent to the Inland
Island Highway has recently occurred. Land vses which are located around the subject properties include
the Inland Island [fighway and rural zoned parcels to the north; rural zoned parcel and the Virginia
Estates neighbourhiood to the east; the E&N Rail Corridor and numerous lots with a variety of zones to
the south, and Hilliers Road and agricultural zoned lots 16 the west.

The subject propertics located in Electoral Area "G are situated within a RDN Building Services Area
while the parcels located in Electoral Area "I are located outside of a RDN Building Services Arca,

There are no community water or community sewer services to these pareels.

Qfficial Conmmunity Plan Policies and Deyelopment Permit Aveas

The subject properties within Electoral Area ‘F’ are designated Resource pursuant o Electoral Area ‘T
Official Community Plan Bylaw No. 1152, 1999. For the purpose of subdivision, lands located within the
ALR have a minimum parcel size of four hectares and lands within the former Forest [.and Rescrve
(FLR) have a minimum parcel size of 50 hectares. In accordance with the OCP policies, the zoning
regufations in Electoral Area 'F* were adopted in conformity with these minimumn parcels sizes.

The subject properties in Electoral Area ‘G’ arc designated Rural pursuant to Electoral Area ‘G’ Official
Community Plan Bylaw No. 1540, 2008. For the purpose of subdivision, lands located within the Rural
designation have a minimum parcel size of eight hectares, Cwrrently, the implementation bylaw for the
Official Community Plan is held at 3" reading which will, if implemented adopt zoning restricting
minimum parcel size 1o eight hectares and have a density ol onc dwetling per eight hectares of land area.

The subject propertics arc designated within the following development permit areas pursuant to the
applicable Otficial Community Plans:

e The Watercourse Profection Devclopment Permit Area (Area ‘I OCP) and the Fish Habitat
Protection Dcvelopment Permit Area (Area ‘G’ OCP) specifically for the protection of the
portion of the I'rench Creek that crosses or in adjacent to the subject properties. Hamilion Marsh
and any other streams in or within 30 metres of the subject properties.
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s The Farm Land Protection Development Permit Area (Area ‘G’ OCP) for the purposes of
protecting farm land.

o The Environmentally Sensitive Features Development Permit Area (Area *G° QCP) for the
purposes of protecting the aquifer.

o The Highway Corridor Development Permit Arca (Area *G” OCP) for the purposes of form and
character of commercial, industrial, and multi-residential development within 250 metres from
Inland Island Highway and 300 metres from Highway No. 4.

Regional Growth Stratesry

Pursuant to Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1309, 2002, the subject
properties arc designated Resources Lands and Open Spaces and arc located outside of Urban
Containment Boundaries. These lands are identified for resource extraction and related uses and the usc of
these lands for residential and commercial uscs are not supported.

ALTERNATIVES

1. To receive the staff report for information.

2. To receive the staft report for information and provide additional direction fo staff.

DEVELOPMENT IMPLICATIONS

As outlined above, Island Timberlands has a general proposal for future land use on the subject propertics
which would involve more intensive residential and tourist commetcial uses in the area. In order o
understand the implications for regional growth management 1s important lo vnderstand existing
development potential on the subject properties in light of underlying zoning, applicable setbacks and
environmental constraints.

Subdiviston Implications

In order to quantify development potential in broad terms there are a nuinber of key factors that must be
included in any approximation. Total land area, minus environmental constraints, development setbacks,
and roads and servicing when combined with minimum parcel size, will equal an approximate of yield. In
this case, Island Timberlands have identified approximately 800 hectares of land for potential
development. Of this land, approximately 105 hectares including Tlamilton Marsh. Hamilton Creek,
French Creck, other environmental features and watercourse tributarics are excluded from the area
calculation because they are not available for development. This area includes 30 m seibacks for the
Hamilton Marsh, French Creek and all tributaries as well as 15 m setbacks to all watercourses in
accordance with the provincial Riparian Areas Regulation. (See Auachment No. 4 for riparien sethack

areas).

Typically, through the land development process, approximately 20% of the land base is utilized for
infrastructure and roads which would include approximately 135 hectares in this case. Given these
limitations, approximately S60 hectares of land would be available for subdivision. Under existing
zoning, it is estimated that within the subject propertics approximately 170 - 185 Jois could be created.
Given the location of the subject properties, approximately 100 - 110 lots could be created within
Liectoral Arca ‘F° (generally 4 ha in size) and 70 - 75 lots could be created in Electoral Area ‘G’
(generally 2 ha in size) fSee Appendix A for an overview of subdivision potential by subject property).
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It is important o note that, no application has been made to date on the subject properties and a formal
analysis of land capacity and development potential has not been undertaken. Estimates of polential lot
yield must be considered 10 be a general in nature subject to further revision based on more detailed
information provided by the property owner, the capacity for on-site septic disposal and the
guantity/quality of potable ground water.

Agricuitural Land Reserve hnplications

As outlined abave, the majority of the lands identified by lsland Timberlands are located within the
Provincial Agricultural Land Reserve (ALR) and approval from this agency would be required prior 10
subdivision of these propertics. The property owner has a number of options related Lo subdivision of
these lands under the existing zoning including an application for ALR exclusion, an application for
subdivision in the ALR or a combination of these two approaches could be utilized relative to their plans
for future development.

Environmentat and Park Land Implications

Given the scnsitive nature ol the subject properties relative to the environmental features and regionally
significant arcas of Iamilion Marsh, French Creek and related tributaries and riparian arcas, future
development of this area weould need to be carefully planned and monitored o ensure that development
docs not have negative impacts. Under the applicable OCP’s, Development Permits would be required 1o
regulate land clearing, infrastructure development (roads, stormwater, septic disposal and wells) and
residential construction relative to aquifer protection, fish habitat protection, and other environmentally
sensitive areas including wildlife habitat and nesting trees. Through the subdivision process. the
Provincial Approving Officer wonld be responsible for ensuring that any proposed development under the
existing zoning docs not have a negative impact on groundwater or fish habitat, stormwater is managed.
and that required access to water features 15 provided in accordance with the Land Tirle Act.

With respect to park land, under the existing zoning. therc would be no requirement for park dedication
pursuant to Section 941 of the Local Government Act, if all lots created under the existing zoning were
greater than two hectares in size. It is important to note. however, given the significant environmental
constraints related to the lands, including riparian sctbacks ranging from 15 m to 30 m. the provincial
Riparian Areas Regulation and other applicable legislation including the provincial Wildlife Act and
Farestry Best Practices will protect environmentally sensitive areas from development and encroachment

SUMMARY

This is a report which outlines information on a conceptual land use proposal for Island Timberlands
owned parcels in the Hamilton Marsh and French Creek areas of Electoral Area ‘F” and Electoral Arca
*G* and the deveJopment potential {or these aveas under existing land use regulations. Given the existing
environmental constraints and riparian setbacks, approximately 560 hectares of land would be available
for subdivision within the subject properties.

Under existing zoning, it is estimated that approximatelv 170 - 185 lots could be created. Given the
location of the subject properties, approximately 106 - 110 lots could be created within Electoral Area ‘F
(generally 4 ha in size) and 70 - 75 lots could be created in Electoral Arca *G’ (generally 2 ha in size),
however through the subdivision process, the Provincial Approving Officer may have additional
requirements which could impact the potential lot yield. Tt is noled that the majority of the lands identificd
by Island Timberlands are Jocated within the ALR and approval from this agency wouid be required prior
to subdivision of these properties.
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As no application has been made to date on the subject properties. no format analysis of land capacity and
development potential has been undertaken. LEstimates of potential lot vield must be considered 1o be a
general in nature subject w further revision based on more detailed information provided by the property
owner and site conditions related to the provision of potable water and capability for on-site septic

disposal.

RECOMMENDATION
That the staff report entitled "1 lamilion Marsh & French Creek Proposal, 1sland Timberlands" be received

for information.
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Attachment No. 1
Subject Properties and Zoning
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Attachment No. 2
[sland Timberlands Land Use Proposal
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Attachment No. 3
Island Timberlands Proposal - Environmental Mapp

iF
2]

n

vt o
i
TR A U eeTa el 1wk 1 1TAm: MO
~ANTCRS 2 o FELRET BT PG S L £ Y hetimr, T
TR A ” BT, AT O L DL 6 O T O S SLANL ™R LA s L
- gy 8 G A PR AT L AR AT A LE LN
W, FRYEATY, £t ponand E 01, 2Ty P s
BT A 20 A SRR IR S IFTN PR STAR YR E AR BLAND BO
LRELRSPRET. eATE P MEMR TR el e N TRE i
ML I T, AT T o R T s CATRETRCR 3 CHT HYDRIOLOGIS AND AQMT! L RESCLRCES
w1 T Y N
fgie e P O S N TTPR r r YATHly THE STUDY AREA
N ELIzE
STV Pl o
Gl Gl o hara? B B i 1€ 3 7 s Da #trd 138 ) e e A £1 8, T+ 0P X9 dan At Ry 8 TArFA Moo d i BB TR ol o ors 168, Farld roTr ﬁ -2 4 ‘\.:‘ -
Frogmiarn WA ete by Y ST AM T Cresdidtin el LTH Sun I :"“- " =nid

162




kn,o« TUALNTE WMAT Y TTaT e g ey -t

L
m
ur
<f
: : 4
t (i 2
; j a 8
13 T —
i H ! 2 g
Frmaef - 1 mooa
| -
P 2 3
3
. . T =
‘ i M . = =)
- My a & |l
2 " s
LT .
1 _m LS [ _I
) K M_
' H i

#..U?ﬁ...:l.ﬂ:w.v”

QUALICURY BEACH *© *

4

- = - I [l s T
R E RN I a3 i o v e Bm.

- \;.'ﬂ'w-&wnhwmue.qunnwb..ua-m

X5
—ttuters L

seary }oeqlag uetivdny
F "ON 1UDWIYI' Y



Appendix A
Subdivision Potential by Subject Property

Hamilion Marsh / French Creek Proposal
February 10, 2009
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approval wonld be required as part of a subdivision approval process.

164

Electoral Legal Deseription Zone Parcel Area i Total Lot Yield
Ares I Parcel Area .
: i Constraints .
I District Lot 75, Newcastle District, Exczpl Part in ; A-L/FR-1 . 364 hatotal
Plans VIPG1177 and VIP62547 CA-t -344 ba ;
. FR-1 20ha ) i
F Disrict Lot 38, Newcastle District A-l 24 ha .
I Lot A, District Lols 18 and 37, Newcastle District, A-1 25ha , ‘
Plan 19373 N | ! [
¥ District Lot 94, Newcastle District. Except Part in A-1 20 ha | I
Plans VIPS7000 and VIP62248 o |
F District Lot 23, Newcastle District A-1 98 ha : :
F Lot 3, District Lot 141, Nancose and Newcastle A-) 42 ha i ! !
Districts, Plan 2273, Except Part i Red on Plan i '
1257-R ) o ‘
Total Electoral Area F 603ha : 415ha . 160-110lots
— . 1 :
G That Portion of Lot A, District Lots 144 and 154, i T RUI 125 ha
Nanoase and Newcastle Districts, Plan 44774, SD ‘D*
Except Part in PlanVIP37236 and VIP62245 South E !
of the Inland Island Highway ) f ) :
G “T'hat Part of District Lot 91. Neweastle District, | RUI 16 ha '
Lying to the South of the South Boundary of Plan © SD*D’
328R and the Production Westerly of the said South i
Boundary and to the North of the Production
Lasterly of the North Boundary of District Lot 25,
Newcastle District , Except Part in Plan V1P62248 ! o
G That Part of District Lot 91, Newcastle Distriet, R 8 ha
Lving South of the Production of the North | SD'D'
Boundary of District Lot 25, Newcastle District,
LCasterly 1o the Last Boundary of District Lot 91
G Parcel A (D.D. 34926N) of District Lot 154, RUI 48 ha total
Nanoose District, Shown Outlined in Red on Plan SD ‘D~ 30 ha
1009R, Except Part in Plap VIPS7236 DV V' =18 ha
Total Elecioral Area G 197 ha 145 ha 70-75 lots
M T T .
Total Electoral Areas F & G 800 ha 660 ha 170-185 |
lots -
Note: These calculations are based on RDN zoning only. Provincial Agricuitural Land Cornunission
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TO: Paul Thompson 77 v/ DATE: February 9. 2009
Vianager. [.ong Range Planning

FROM: Chris Midgley FILE: 6780 30
Susiainability Couvrdinator

SUBJECT:  Carben Neutral Operations and the Clirnate Action Revenue incentive Proeram

PURPOSE

The purpose of this report is to provide an overview of carbon neutral operations. to highlight where the
RDN is in terms of achieving carbon neutrality. and to identify the connection between govermment
efforts to achieve carbon neuwrality and the Provincial Climate Action Revenue Incemive Program,

BACKGROUND

in March of 2008, the Regional District of Nanaimo signed an 10 the Provineial Climate Action Charter.
which commits the RDN 1o contribute to reducing GHG emissions by:

1. Being carbon neutral i3 respect to its aperations by 2012:
1. Measuring and reporting on the region’s GHG emissions profile: and
i Creating complete. compact. more energy efticient rural and urban conuunities.

Presently. significant waork is bemg done in each of these areas. Beginning i 2002, the RDN began the
complex process of measuring corporate and community wide emissions. while creating sustainable
communities emerged as a central theme for the Board of Directors in the 2006-2009 Board Strategic
Plar.

To encourage merve municipalities to sign on to the Charer. and to case the financial barden of fulilling
these commitments. the Provinee established the Climate Action Revenue Incentive program in
September of 2008. The program. which will provide grants to Jocal governments equal to what they pay
in the Carbon Tay, is conditional on signing {he Charter. and publicly reporting on plans and progress
toward becoming carbon neutral by 2012

DISCUSSION

The concept of carbon neutral operations has taken an particalar importance in British Celumbia as a
result of the Provincial government’s leadership in taking action to niitigate climate charge, To clarify the
coneept 1or the RDN. carbon neutral eperations means no net increase of atinospheric greenhouse gases
(CO-€) as a resull of the activities underfaken by the Regional District of Nanaimo. This does not weai
"no net increase from curent levels of emissions™. Rather. it means "no net increase of greenbouse gascs
into the atmosphere”. In other words, to be carbon neutral. net emissions from RDN eperations must cqual
z7ero.

Getting to carbon neutral operations requires three basic steps. Furstly. the RDN must inventory existing
emissions and forccast future emissions. Secondly. the RDN must reduce energy consemption and

" Az of October 2008. 20 Regional Districts and [ 14 Manicipatities signed on o the Climate Action Charter.
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emissions 0 the maximum extent leasibie. with the goal of minimizing the folal gross quantity of
emissions. {These Iirst twao steps hase taken shape in the RDN's Corporate Climate Change Plan ) Lasthy
since (here will alwavs be some remammg quantity of emissions, the RDN must purchase o1 iimest in

carbon offsets for those remaining emissions.

Emissions fnventory

Priov to establishing an ciissions inventory, it is essential to outline the emissions for which an
organization is responsible. Using the widely established language that characierizes discussions about
carbon ncuiral operations. there are (hree types of emissions:

e Scope ! Emissions — Direct GHGO emissions form sowrces owned or conwolled by the
organization (e.g. tailpipe emissions from the vehicle fleet):

o Scope 2 Emissions - Indirect emissions caused by the purchase of electricity consumed by the

organizatien: and
e Scopc 3 Emissions

Other indireet emissions that are a consequence of an organization’s

activities. but are from sources neither owned nor controlled by the organization (e.g. staif
commute related emissions. and emissions from business tray el using non-fleet vehicles).

Ot these, it s mandatory  for an
organization ta manage Scope | and 2
emissions. but not Scope 3 emissions.
Currentlv. the RDN has completed an
v entory and farecast for Scepe T and 2
emissions  front  corporate  operations.
Figures | and 2 identifyv the quantity of
RDN cmissions by sector in 2004 and
2012 respectively.

Based on thic forecast. m 2012 the RDN
will be required to purchase otfsets for a
total quantity of 1.898 tonnes of CO:e.
Assuming a $30.00° per tonne cost of

2004 Corporate Emissions Sector CO.e (1)
Buildings
urang Buildings 725
~
ya
. Vehcle Fleet 543
/ __—Lgntirg -
o
bevo o2 - ——Schd erano 213
(\ -. Wasie aslewater
L = . /\\‘Vaer ang Solid Waste 7C
5 Wastewater | -
Vehicle Hightng c
Fleei
Total 1581

Figure 1: Carporate Emissions, 2002

carbon, this will amount 1o $36.940.00. Seztor 2012 CO,e 1) 2012 Corporate Emissions
This is intended 10 create an incentive to
reduce emissions to the maximum exten Buildings cia Buidings
possible. .
Vehicle Flset €52 ¢
Reductions Waler znd 045
o ) o Wastewater > -~ —Lgning
In addition 10 idemifving the source and ~Z—Sold
. . o ~ - . - - PEERTY

guantiy  of  emissions  from  RDN Soid Waste 76 BDNRNE Waste
operations, the RDN has also identified : S txat?f &nd

. i \ - lLightng LN 2518w,
various epportuiities {or redueing energy Lighting 1 e swater

) . o - - =t Vehicl
consumption in the Corporate Climate Total 1808 Flaet
Change Plan. As vet. the RDN has )

. e N Ao Ay T g wcinne 3012

progressed slowly in injtiating Figurce 2: I'arecasted Corporae Emissicns. 2012
conservation and  reduction  measures.
“Thimate!y the cost of carbon cffsets will be deternined by 1he marxe:. The S30.00 pertonne used here refiects the

rate for the BC Carboin fas proposec 1o come mto effect July (, 2012 (from "Riitish Celambia Carbor Tax-Notice™.
Ministry of Smiell Business and Revenue. February 2008, p. 4).
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However. later thrs montii, staft will be meeting with BC Hydre to discuss opportunitics 10 conduct
building cfitcicency assessments. Understanding the energy efficiency of existing butldings will help to
determine the mosl cost-¢ffeetive ways ot reducing consumption. and wilf help prioritize retrefits based
on predicted resulls.

In additicn. there are a wide range of opportunities ta assess the efficiency of vehicle fleets. and to train
drivers 1o operate vehicles in a fuel-eificient manner. These opporunities will be explored in the period
leading up w 2012, and under the direction from the Board.

Offsets

Fven with the most vigorous effort 1o reduce emissions. some amount of emissions associated with an
arganization’s operations will remain. Therefore. to achieve net zero emissions these remaining emissions
must be offset.

A carbon oflseris a financial nstrument based on an estabiished market-rate for a tonne of carbon. The
money used to purchase the offset operates as an investment in a project that results in an equivalent
reduction in greenhouse gases, Purchasing ane tonne’s worth of offsets must vield ape tonne’s worth of
reductions,

There are seven principles to otfsets:

. Within Seape - The offset project must reduce one of the six main GHGs. and the offset must be
accounted for and consisient with BC s reparting requirements for GHGs:

2. Real- The GHG reductions must derive from a specific and identifiable action associated witl a
defined projeet:

3. Measurable — The GG reduction must be measurable nsing accepied scientific stancards:

4. Additional — The reduction would not have occurred without the investment in the offset:

5. Verifizble — The reduction can be veritied with a recognized project plan and reporting protocels:

6. Counted Once — Lach offset can only be counted once: and

7. Clear Ownership — lhe offsel must be cwned by the organization using the offset (this

nccessitates a third party offset seller).

In the near futore Jocal governments will be able 1o purchase oftscts through the Pacific Carben Vrust
(PCT). a Crown Corporation that invests in British Columbia projects. Ihe provinee is also working on
guidelines for local government purchase of offsets that are not made through the PCT. The guidehnes arc
expected to be avarlahle in 2009,

Miete are no provisions m ary RDN budgaets w purchase offsets in 2009. The iatent i< 1o begin measuring
energy usc and associated GG emissions in 2009 on cither a monthly or quarterly basis and initiate
some reduciion measures. With the mformation on GHG emissions the RDN could then estimate the cost
of purchasing offsets for the 2010 fiscal year. While local governments are not required to be carbon
nentral until 20120 a focal government can not claim that it 38 carbon neutral until it offsets all GHG

emissions that cannet be reduced o zero.

Climate Action Revenue Incentive IProgram

To encourage Iocal governments te take action on climate cliange the provincial goverament is
developing a Climate Action Revenue hicentive Programi. As the details of the program hayve not been
finalized. provincial government statf have provided only a general ovtline of howw the program will work.
The mcentive progrant is a program that will measure the performance of a local government as it relares
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o GHG cwission reductions. The program will have three phases. The first phase will be confirmation
that a local government quahfies for the program. T'o be eligible. a local government must meet the
following enteria:

s The local government is a party to the Climate Action Charter (the RDN is a party to the Charter):

s The local govermment has a Caorporate Climate Change Pian (the RDN has cuch g plan. though
prior 10 2012 the plan must be revised {o reflect carbon neutral operations):

o The local government has a Community Climate Change Plan (the RDN community plan is in fts
final stages of completion. a draft s forthconing):

¢ Oftiwcial Community Plans and the Regional Growth Strateny must be updated 10 include GHG
emission reduction targets and measures {the RGS ig cwrently under review. and will include
targets and measures far GG reductions): and

& The local government has established indicarors to measure progress os reducing corporare and
community GHG emissions (RON stall have begun the process of establishing which indicators
ta monitor. and will continde this work aver 2009,

The second phase 1s 1o measure pertormance. and the third phase s 1o report on the perforntance and
receive a score that will be compared 10 other communities. The score will determine the level of cost
sharing between the provineial government and local government for certain grant and funding programs.
In general. the maore successful a Jocal govermment is at reducing both corporate and comumunity GHG
emissions. the areater the pereentage of funding to come from the provincial government.

For the year 2008. the Climate Action Revenue Incentive Program is focussed on refunding the Carbon
Tax paid by focal governmerits. Phe only eligibility requirement for the 2008 refund is to be a signatory to
the Climate Action Charter. The otier reguirements Tor measuring. reporiing and emissions reduction
planning have been waived for 2008 hut arc expected to be part of the program ‘rom 2009 anward.

ALTERNATIVES
t. Receive this repart for information.

2. Receive this report for information and provide further direction te staff

FINANCIAL IMPLICATIONS

There are generally three factors that will affect the cost ot going carbon newtral. Uhe first is the cost of
the measures to reduce GHG emissions such as replacing lighting and improving insulation, Additional
measures mav include the installation of machinery to produce energy and/or reat such as <olar panels.
collection and use aof waste heat. switching to geothermal hest, and windmills, The second facior is the
savings to be realized by implementing the measures to reduce GHG emissions such as lower costs for
heating and cooling. Ideally. the money to be saved by investing i GHG reduction measures wilt he
rezlized in a relaively short period of time. The third factor is the cost of effsetting those emissions that
can not be eliminated. The mere the GHG emissions can be reduced the fewer offsets that must be
purchased. The current estimaie for RDN corporate emissions in 2012, in the absence of any reduction
initiatives, is 1.898 tonnes of COze. Using the 2012 Carbon Tax rate of $30.00 per tonne. offsetting this
amouint would cost the RDN $56.940.00.

The Corparatc Chimate Change Plan has some estimates for smplementng some of the veduction
measures but these costs must be considered 1 comparison to the cost savings afler the measures have
been put in place. More detailed energy studies must take place before a full essessment ol the costs and
savings can be provided. Also. the Corporate Climate Change Plan was developed before a commitment
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1o chimate neutral eperations was made so the costs of offsets was not a consideration at that time. As
stated earlier in this report. staft intend to have an esiimate of the costs lor afl5ets by the end ot 2009.

GROWTH MANAGEMENT IMPLICATIONS

implementing the measures related 1o carbon neuntral operations and reducing GHG emissions are
consistent with all of the growth management goals especialiy the goals for urkan comamment. improved
mability and environmental protection. Urban containment and compact niixed use development are hey
clements of reducing commnnity GHG emissions as this is required ior reducing the dependency on the
autoniobile which is the single largest source of GHG emissions in the RDN.

PUBLIC CONSULTATION IMPLICATIONS

One of the requivements of bath carbon neutral operations and the Climate Action Revenue Incentive
Prograim is public reporting of emissions and on the progress of emission redaction measvres. The RDN
must carry out public consultation for developing plans to reduce GHG emissions and must report on the
progress made after implementing the plans.

SUMMARY

The RDN is a signatory to the BC Climate Action Charter which specifies tha: the RDN wil) be carbon
peutral in respect of its operations by 2012 and will cnceurage compact. high densitv. mixed vse
development to reduce GG emissions.

There are numerous complexities associated with carbon neutral operations. ranging rem what emissions
to count 10 what constitutes an oifset. As such. it is important for staff and elected officials 10 develop an
understanding of the concepts and consequences of carbon neutral operations. Wiiile this report is
mtended to ofter a very prefiminary. introductory overview of the concept of carbon neutrality. it should
be noted that a great deal that has vet to be determined. zand that changes to the svsiem are likely 10
cmerge in the future. Currently. the provincial governnient is working on cstablishing the activities and
nses that must be measured and recorded for the purposes of reporting on carbon neutratity,

Aswell. the provinee has established a Climate Action Revenue ncentive Program the aim of which is to
encourage local governments to tiahe action on chimate change. The basis for both of these prograns is a
process which provides Tor measaring. reducing, oftsetting and reporting on GHG emissions and cmission
reduction initiabives. The province 1s also developing a common set of standards. procedures and
protocols for GHG emission reparting which will be designed 1o ensure consistency in how reporting is
conducted and 1w enable the progress of local govermments ta be compared
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SUBJECT:  Regional Benefits of Green Building

PURPOSE

Che purpose of this report is 1o provide a summary of thie findings of the research report entitled = Benefirs
of Green Building in the RDN ™.

BACKGROUND

As part of the implementation of 1he Regional Diswict of Nanaimo's Green Building Acrion Plan. the
RDN contracted the services of The Sheltair Group to detertnine the fype and extent of environmental
henefits of promating green buildings and more compact land use patierns in the RDN. The fnal report is
provided under separate cover.

The objective of the research was 1o provide a guantitative companson of the impacts of future
developnicnt under three different scenarios: a business-as-usual scenario. a green building scenanta. and
a green building-compact community seenario.

[lie research was based on the best available information. but by neccessity relied on a variery of
assumptions. As such, the primary imporiance of the numbers presented iy to provide a comparison
hetween the different scenarios and not to provide precise data on future emissions. However. equivalent
assumptions were made for cach scenario, thus there is a high level of confidence that an accurate
COMPArison acrass scenarios is presented,

The rescarcli inctuded the following tasks:
e ldentify (he range of Impacts associated with new construction in the RDN over the 20 year
period between 20171 and 2051,

o  Quantity the annual and cumulative mipacts of new construction if it were built to a conventional
standard.

s Compare these results 1o the impacts of the same construction if it were built to a specified
standard Yor green building.

e Dxplore the added environmental henefits of green buildings in compact communities.

For the purpose of this analysis, the range of environmental impacts associaled with new construction are:

e Building Energy Use: ¢ Solid Waste:
s Transportation Energy Use: ¢ GHG Emissions: and
e Waler Consumption: e Area of Land Convened 10 use for Housing

¢  Volnme of Wastewater:

17C



Recionz! Benefils of Green Building
February @ 2009
Page ?

Fo provide @ uscful comparison. three scenarios were developed:
1. Business-as-Usual Scenario (BAU)

The BAU scenario is based on the mimimum required building standards as determined by the BC
Building Code. and assumes a development pattern that is equivatent to what 15 on the ground 1oday .
That is. the mix of honsing 1ypes and the distribution of housing across ihe region (pereent nside
versug ontside the CCBY is the satne i 2031 as today.

2. Green Building Scenario (GB)

The GB scenario calculates the impacts of construction assuming that (00% of new construction
takes Ute form of green buildings. New residential construcuiion 1s envisioned as EnerGuide 85 for
encrgy performance and Built Greer—Gald for nan-energy relared issues (e.g. water use). Caleulations
for non-residential construction are based on tequirements for achieving LEED-Geld. The overall
development pattern is the same as ihe BAU scenario.

3. Green Buildings—Compact Communities Scenario (GB-CC)

The GB-CC scenario uses the buailding tvpes envisioned for the Green Building scenario and
caiculates the addivonal impacts of dramatically increasing residential density within the UCR.
Specifically. this scenario contemplates environmental imupacts it all new develupment after 2011
occurs within the UCB. and all new residential development takes the form of multi-family dwelling
types. This includes redevelopment of 30% of thie existing single family detached dwclling stock into
higher density farms. The result is 83% of the population residing inside existing UCBs by 2031,
compared to 67% today. This scenario highlights the efticiencies gained from building a diversity of
dwelling types. as well as the reductions in transportation related GHG emissions dae to a moderate
shift away frony private automobiles to buses. bicycles and walking as more people would he living in
compact. pedestrian-oriented comnunities.

After calculating the impacts of new constiuction for each of the three scenarios. the Green Building
scenario results in a 40% reduction in water use and a 16% reduction in GHGs when compared 1o the
BAL: scenario.

The Green Buoildine—Compact Communities scenatio results in a 18% reduction in water usc and a 36%
reduction in GHGs when compared 1o BAU. In addivon. by 2031, 13% less Jand will have been
converied to use for housing.

DISCUSSION

This section illustrates the results and provides a brief explanation for cach of the impzcts listed in the
report. All eraphs show data tor the following milestone years: 2011, 2016. 2021, 2026. and 203 1.

For cach impact. two eraphs are shown. The first. lahetled a’. illustrates impacts as zhsolute quantitics
and shows trends for ¢ach scenario over time, An important insight provided by these graphs is that even
in very aggressive green building scenanios. the environmenta) impacts asseciated with developnient
continue 1o rise over time. This is because this research examines new development exclusively.
Additiona) buildings generate additional impacts. no matter how sensitively they are designed. built and
operated. This highlights the importance of the second set of graphs, fabelled 7. which show the percent
reduction in impacts over time for the two green scenarios relative to the business-as usval scenario. For
these graphs. the BAU scenario equals 100% for each milestone vear.

Building Energy Use

Significant reductions m building energy use arise from building to a green standava, By 2031, green
building alene can reduce energy use from a predicted 5.200.000 GI/ year fur new developnient in the
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BAL scenario 1o 3.700.000G1 vear i the GB scenario. This constitutes a 30% reduction in building
cherey use 10 2031, By building a greater diversity of dwelling types. including more aparuments and row
stvle homies as envisioned in the GB-CC scenario. building energy use for new deyelopnient could be
expected 1o drop to 2,700.000 Glivear. or 48% less than the BAL scenario. This is largely due to the fact
that more compact units use less energy for space heating than single family detached hoimes.

BAU

Fiawe ia: Building Tnergy  Conswmption by
S ario ((1livear . N - . .
Scenario {(rliyear) Consumption for Green Scenarios (BAU - 100%).

Transportation Encrgy Use

Transportation energy s measured in litres of fuel consumed and is based on an estimate of vehicle
kilometres travelled by residents of new development for each ccenario. Land use in the GB scenario
mirrors the BAU scenario. so transportation energy is the same in both. rismg 1o 77 million litres of fuel
cousumed 10 serve new development in the RDN by 2031, By contrast. reduced (ransportation demand
associated with compact community design results in significant fuel saving i the GB-CC scenario. with
54 millian litres of fuel consamed in Z031. This equals about a 30% reduction 1n fuel conswmed 10 meet
trapsportation needs when compared to the BAU and GB scenarios.

. 'BAU4GB |
L o —30%
o b————y s . -
GB-CC
%M/
2% / G

//‘

A"/
Figure 2a: I‘rariswr-izmm{Encrg_v Lse by Scenario Figifre 2b:  Percent Reduction in lranspoﬁmé(m
(Millions of Litres: year) Frergy Use {or Green Scenarios (RAU = 100%).

Water Consumption

Figures 3a and 3b highlight the fact that the greatest reductions in water use come from building 10 a
grecn standard. while less significant reductions are associated with overall development patrern. This is
illustrated by the GB and GB-CC scenarios achieving almost the same reductions relative to the BAU
scenario. Specifically, in 2031 business-as-usual development will result ir 75.000.000 m of water
consumed, while green building will consume 8.300.000 ™ of water (a 43% reduction from BAL). and
oreen buildings in campact communities will consume 8.100.000 m" of water (a 48% reduction from
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BAU). Volume of wastewater js measured ag a percent of total watey constitned (83%). cansequently the
proportions are the same as below, and the graphs are not shown.

N
BAU i
3% H48%
B o —
— OB
e R R
] GB-CC
]-'igui‘é 2a; Water Conswinption by Scenario (cubic l-'i_gu}'é 3b; Percemt  Reduction in Water
nietres’ yeari Consumption for Green Scenarios {BAU 100%)

Solid Waste

Solid waste teduction iy both green scenarios are achieved through inereased diversion potential from
implementation of solid waste credits 1 relevant green building gutdelines as well as lower levels of
outdoor vard waste due to smaller yards that incorporate sustainable landscape practices. Figures 4a and
Zh show that the majority of reductions are achieved through green building. but significant additional
reductions will result from mare compact development. In 20310 new developmeni in the RDN s
predicted to produce 27,000 tonnes of solid waste under BAU conditians. while the GB scenario shows a
reduction of 40% ta 16.300 tonnes. and tlie GB-CC scenano shows a reduction of 55% to 12.300 tonnes
of solid waste.'

| BAU
‘i 0% |
. 1
P o J
! Ty —
i !
i
i
— - . .
Figure 4a: Solid Waste Generated by Seenario Figure 4b: Percent Reduction i Solid Waste
(tonnes! vear) Generatec i Green Scenanios (BAU  100%)

GHG Fmissions

Estimates for GHG emissions, measured in lonnes per vear. include combined emissions from buildings.
solid waste and transportation. In 2031, under business-as-usual conditions. 1t 38 cstimated that new
development in the RDN wili emit 339.000 tonnes of GHGs. By building green buildings. that amount
can be reduced by 16% 1o 286.000 tonnes. and by building green buildings in compact conmmunities.
GHG enyissions can be reduced by 36% of the BAU levels to 218.000 tonnes, This reveals that GHG

" I'hic anaiy sit does not tzhe the RDN"s Zero Waste Program inlo consideration.
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emissions (and reductions) are more responsive w development patiern than building construction
standards,

BAU " 16%

G
(57]]
A
2
=

T GB-CC

L — .-

Figure Sa: GHG Emissions by Scenano (tonnes:

Figure 3b: Percent Reduction in GHG Emissions
vear)

for Green Scenarios (BAU = 100%)
Land Area

To accommodale pew housing development. {and must be clearcd. Since tand use in the BAU and GI3
scenarios arc the same. in both scenarios approximately Z.600 hectares of land will be cleared by 203110
accommodate new housing. Interestingly, this roughly corresponds 1o the total area of RDN parkland i
2008 (2.632 ha). In the GR-CC scenario. which envisions that all new residential development take the
form of multi-family dwellings inaide Urban Containment Boundaries. less land ic yequired to
asccommodate residential development. In 2031, 2.300 hectares. or 13% less land is converted to use for
housing.

BRUESE T Thiw
I " GBLCC T )
R - G%K)
|
|
Figure 6a: Land Ave Converted by Scenario Figare 6b: Percent Reduction Land Are Converted
(hectares) for GB-CC Scenario (BAU and GB = 100%)

ALTERNATIVES
1. That the report “Benefits of Green Building i the RDA be received.

2. That the repart “Benefits of Green Building in the RDNT be received and swalf be dirccted v
continue with the planned research projects identified in the Green Buiiding Action Plan.

FINANCIAL IMPLICATIONS

In addition to guantifyving the physical impacts of development. (he report also exploves the financial
implications of the green building scenarios. The annual savings in operating expenditures is estimated 1o
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reacit $49 million v 2031 for the Green Building scenario. and S84 million in 2031 for the Green
Building-Compact Community scenarta, Achieving these savings requires an invesimen: of S630 militon
and $820 nullion for (he GB and GB-CC scenarios respectively.  This investment represents the
incremental capital cost of construction over the study period from 2011 1w 203%.  FPhis iacremental
capital cost is offset by lower aperating costs over the hfe of the building. represented by a positine net
present value of $180 million and S$590 million for the GB and GB-CC scenarios respectively. (Sheltair
Group. (2008} “Benefits of Green Building in the RDN™ p. vi).

‘The divect costs of conducting this rescarch. as well as the remaiming rescarch projects identified in the
Green Butlding Action Pian have been incorporated into approved budgets for 2008 and 2009 For 2009,
$30.000 has been allocated from the Community Work Fund te hire consuliants for two projects:

¢ [dentifving Existing Barniers to the Development of Green Buildings in the RDN

& [dentifving incentives to Create More Green Buildings in the RDN

By measuring and publicly reporting the impacts of new construction in the region. including predicted
GHG envssions. thiz research has the potential o integrate with the cvelviug emissions measuring.
monitoring and reporting prolocols currently being established by the Provinez, Thus, it is expected that
this research will have the added value of contributing to the RDNs ability to recoup dollars spent an the
Carbon Tax through the Provincial Climate Action Revenue Incentive. The amount the RDN expects to
reccive through this incentive program remains to be determiined.

DEVELOPMENT ITMPLICATIONS

The Green Building and Green Building-Conipact Community scenarios are extremely aggressive. and it
ix not cnvisioned that either scenario will become a reality on the ground, Insiead. itis anticipated that the
information provided in the report will genervate awareness about the benefits of green buildings. as well
as greater pubhe demand for green buildings in compact conmmunities. ldeally. this broadened awareness
will influence Official Commumity Plans and the Regienal Growih Strategy, and lend the suppaort
necessary for the Board (o mahe paticy and development decisions that lead to a transition from business-
as-tsual. toward a more sustamable dev elapment pattern for the region.

SUSTAINABILITY IMPLICATIONS

By acting on the findings presented in “Benefits of Green Building in the RDN7. especially those relating
to compact development patterns. the RDN can aubeipate reducing the predicted environmenial impacts
of new development over the next twenty years. This wonld represent a strong move toward building
healthier. more sustainable communities throughout the region, and contibute o fulfilling the goals of the
Regional Grawth Strategy as well as the Official Community Plans for the municipalitics and electoral
arcas throughout the region.

GROWTH MANAGEMENT IMPLICATION

One of the more siriking findgings i this research is the significant added berefit of community land-usce
pattern. In parficular. building energy use. transportation cnergy use and GHG emissions drop
significanthy when communities are designed 1o include a diversity of housing tvpes. including higher
density multi-family forms. This is because of the increased efficiencies asseeiated with smaller housing
forms. and the decreascd rehiance on the private automobile.

As such. this report provides well-researched quantitative suppart for the policy dicection expressed in the
Regional Growth Strategy. and justifies continued effort te promate strong vrban containinent and vibrant
community nodes throughout the region.
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PUBLIC CONSULTATION IMPLICATIONS

Fhe “Benetits of Gieen Building in the RDNT report provides au objective quantitative analysis that
highlights the environmental and financial benefuts of green buildings i compact communities. As such
this research will serve an extremely valuable role tn the RDNs ongoing etforts at public atvareness and
cducation. ¢specially in the review of the Regional Growth Swategy and futwe OCDP reviews. In
particufar. the report highlights the importance of high density. compact netglibourhood patierns in
reducing the impacts of Tuture development in the Region. This 1s not a widely acknowledged fact.
Typically attention focuses on green building as a way 1o reduce the impacts of new development. and
this report clearly shows that in many respects development patreris will produce much more sigmficant
benefits than green buildings alone.

SUMMARY/CONCLUSIONS

High performance green homes and buildings mitigate the environmental impacts of the built
environment while reducing the hifecyele costs of buildings and iisfrastructure.

Compact development patterns and a balanced mix of housing types fuither veduce environmental
impacts of the built envivonment. Urban containment limits the arca of land converted 10 vse for housing
and encourages ransportation alternatives o the automobile. A balanced mix of housing types ncreases
the propotticn of mulu-family dwellings and apartiments. leading 10 greater energy and water efficiency
when compared to single-famiily detached dwellings.

While these general statemcents are widely accepted as true. the extent to which green building and
compact development patierns actually transiate into reductions w the impacts of built form on the
envireament have rarely been quanbified.

While assumptions must necessarily be made 1o proceed with this type of quantitative analysis. the
Benefirs of Green Building in the RDN™ provides a clear picture showing that significant reduetions in
the envirenmental impacts of new development can be achieved by following two courses of action:

1. Building new development o & green standard: and

Ensuring that new development includes a diversity of housing tvpes and oceurs 1t a compact
pattern within Urban Contaniment Boundaries.

N4

What is especially interesting ahout the findings presented here is that development pattern appears to
have a greater impact than green building standards on many of the impacts considered. particularly
building cncray use. transportation energy use, and GHIG emissions. Sinee the Regional District of
Nanaimo Influences development patterns with zoning and land-use regujations. this is valvable
information that provides well-founded. well researched support for the gaals of the Regional Growth
Strategy.

RECOMMENDATION

That this report be received. and that staff be directed to conjinue
the Green Building Ac'mn Plan.
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