REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, APRIL 10, 2007

7:00 PM
{RDN Board Chambers)
AGENDA
PAGES
CALL TO ORDER
DELEGATIONS
4 Tom Bird, Brian Dane, Ian Birtwell, re island Scallops Proposal,
MINUTES
5-13 Minutes of the regular Committee of the Whole meeting held March 13, 2007,
COMMUNICATIONS/CORRESPONDENCE
14-15 James Warren, Comox Strathcona Regional District, re [Local Calling Area
Expansion - Southern Baynes Sound and Northern Portions of the Regional
District of Nanaimo.
16-45 PDougtas Backhouse, Island Corridor Feundation, re Grant-in-Aid Application
Request to Offset Property Taxes to RBN - $109,575.45.
BUSINESS ARISING FROM THE MINUTES
CORPORATE ADMINISTRATION SERVICES
FINANCE & INFORMATION SERVICES
46-58 2006 Consolidated Financial Stalements.
39-65 Southern Community Sewer Service Area Capital Charge Bylaw No. 1257,
66-69 District of Lanizvitle Sewer Benefiting Area Bylaw No, 1827,
70-73 City of Nanaimo Municipal Benefiting Area Amendment Bylaw No. 1216.03.

74.77 Duke Point Sewer Local Scrvice Area Capital Charge Bylaw No. 1523,



78-82

83-84

85-169

110-113

114-128

129-131

132-138

139-143

144-148
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DEVELOPMENT SERVICES
PLANNING
2006 Statistics Canada Census Information.
ENVIRONMENTAL SERVICES
SOLID WASTE
Rubber Tire Wheel Loader for Church Road Transter Station -- Tender.
UTILITIES

Water Service Arcas - User Rate Review- Bylaw No's 1468.03, 619.14, 1172.08,
1383.04, 700.15, 1434.03, 1097.10.

RECREATION AND PARKS SERVICES

Nanaimo and District Track and Field — Letter of Support.
TRANSPORTATION SERVICES

2007/2008 Annual Opcrating Agreement - RDN/BC Transit.
COMMISSION, ADVISORY & SELECT COMMITTEE

Regional Growth Monitoring Advisory Committee/State of Sustainability
Project.

Minutes of the Regional Growth Momtoring Advisory Commitiee/Siate of
Sustainability Project meeting held March 15, 2607, (for infonmation)

Transit Select Commitiee;

Minuies of the Transit Select Commiitee mecting held March 22, 2007, (for
information)

Thar staff be directed to udvise BC Transii that the RDN is interested in
taking advantage of the increased funding for expansion and that staff be
divected tv bring back options to the Board that provides detailed
information on the financial impacts to the participants.

Drinking Water Watershed Protection Stewardship Committee.

Minutes of the Drinking Water Watershed Protection Stewardship Committee
meeting held February 7, 2007, (for information)

District 69 Recreation Commission.

Minutes of the District 69 Recreation Cemmission meeting held March 15, 2007,
{for informalion)
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Area ‘A’ Recreation and Culture Services Master Plan Project Advisory

Comimniftee,

149-154 Minutes of the Area A’ Recreation and Culture Services Master Plan Project
Advisory Comnuittee meeting held March 12 and April 2, 2007, (for
information)

Area *‘E’ Parks and Open Spaces Advisory Committee.

155-157 Minutes of the Area ‘E’ Parks and Open Spaces Advisory Commitiee meeting
held February 5. 2007, (for information)

Area ‘H’ Parks and Open Spaces Advisory Commitiee.

158-159 Minuies of the Area "H” Parks and Open Spaces Advisory Commitice meeting
held February 16, 2007, (for information)
Verbal Reports As Available:
Arrowsmith Water Service Management Committee
Deep Bay Harbour Authority
Island Corridor Foundation
i Arrowsmith Biosphere Foundation
Municipal Finance Authority
Municipal Insurance Association
North Island 911 Corporation
Oceanside Tourism Assoctation
Regional Library Board
Regional Transportation Advisory Commitiee
Treaty Advisory Commitice

Vancouver Island Health Authority — Joint Capital Planning Commitiee
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Scparate enclosure on blue paper)
ADJOURNMENT

IN CAMERA
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Burgoyne, Linda

From: David Bartram [DWBartram@shaw.caj
Sent:  Monday, March 28, 2007 8:50 AM

Ta: Tom Bird", 'Brian Dane’; 'Birtwells'

Cc: Burgoyne, Linda

Subject: Island Scallops Proposall

Tom, Brian & lan:

My understanding from our meeting on Saturday was that you want to make a preseniation at the Commitiee of the
Whole meeting on the 10% of Aprii (five minutes) on the island Scaliops proposal to modify the use of their water lease
located 1000 metres from the Bowser Shoreline. Your presentation proposes to advise the RDN Board of Directors
that there are many unanswered questions. Therefore, given the social, economic and environmental impacts of this
proposal on the residents in Electoral Area H and the Region, your group would like the RDN to send & letter to the
provincial and federal government asking that they do a full sociat, economic and environmental study on the proposal.

| have included Linda Burgoyne's email address so that you may communicate with her to be placed on the agenda.
Dave Bartram

RDN Director
Electoral Area H

K007 4



Present:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE

MEETING HELD ON TUESDAY, MARCH 13, 2007 AT 7:10 PM

IN THE RDN BOARD CHAMBERS

Director J, Stanhope
Director J. Burnett
Direcior B. Sperling
Director M. Young
Director G. Holme
Director L. Biggemann
hrector D). Bartram

Drurecior S8, Herle
Alternate

Director J. Wilson
Birector C. Haime
Alternate

Burector J. Cameron
Director B. Bestwick
Director L. McNabb
Director D, Brennan
Director J. Manhas

Also in Attendance:

C. Mason

M. Pearse

J. Finnie

D. Trudeau

P. Thorkelsson
T. Osborne

P. Thompson
N. Tonn

CALL TO ORDER

Chairperson
Elecloral Area A
Electoral Area B
Electoral Area C
Electoral Area E
Electoral Area F
Electoral Area H
City of Parksville

Town of Qualicum Beach
District of Lantzville

City of Nanaimo
City of Nanammo
City of Nanaimo
City of Nanaimo
City of Nanaimo

Chief Administrative Officer

Senior Manager, Corporate Administration
General Manager of Environmental Services
General Manager of Transportation Services
General Manager of Development Services
General Manager of Recreation & Parks
Manager of Long Range Planning
Recording Secretary

The Chairperson welcomed Aliernate Directors Wilson and Cameron to the meeting,

DELEGATIONS

John Olsen, Oceanside Coalition for Strong Communities, re Trade, Investment and Labour
Mobility Agreement (TILMA).

Mr. Olsen raised the Coalition’s concerns with the Trade, Investment and Labour Mobility Agreement
between the governments of British Columbia and Alberta and urged the Board to seek immediate
suspension of the agreement uniil consultations can be carried out between all local governments,
professional associations, labour skills certification bodies, Jabour unions, business organizations, post-
secondary education and training institutions and residents.



Commitiee of the Whale Minutes
Warch 13, 2007
Page 2

Bizin Sepos & Al Taully, re Qceanside Tourism Association 2006 Highlights and 2007 Pians.

Mr. Scpos and Mr. Tully presented highlights of the Oceanside Tourism Assoclation’s actuivities mn 2006
and their plans for the coming year.

MINUTES

MOVED Director McNabb, SECONDED Director Young, thai the minutes of the Commitiec of the
Whole mecting held February 13, 2007 be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE

Charles Pinker, Mountain Fire Protection Improvement District, re Property Requirements for
Fire Hall.

MOVED Director McNabb, SECONDED Director Young, that the correspondence received from the
Mountain Fire Protection Improvement District regarding the use of Lot 12, Scction 14, Range 4,
Mountain Land District, Plan VIP800 for fire depariment purposes, be reccived.

. CARRIED

Carole Wright, Nanaimo Search and Rescue, re Property for Nanaimo Scarch and Rescue.

MOVYED Director McNabb, SECONDED Director Young, that the comespondence received from
Nanaimo Search and Rescue regarding assistance in locating property for the construction of a building
for Nanaimo Search and Rescue be received.

CARRIED
CORPORATE ADMINISTRATION SERVICES

ADMINISTRATION
Meeting Schedule for the Remainder of 2007,

MOVED Director Holme, SECONDED Director Bariram, that the information attached to the staff report
on meeting dates for Board members for the remainder of 2007 be received for mformaton.

CARRIED
Electronic Meetings Regulation.

MOVED Dircctor McNabb, SECONDED Director Herle, that the information on the Regional District
Electronic Meetings Regulation be received for information.

CARRIED
FINANCE & INFORMATION SERVICES

Regional District of Nanaimo 2007 to 2012 Financial Plan Bylaw No. 1526.

MOVED Director Bartram, SECONDED Director Sperling, that “Regional District of Nanaimo Financial
Plan 2007 to 2012 Bylaw No. 1526, 2007 be introduced and read three times.
CARRIED

MOVED Director Bartram, SECONDED Director Sperling, that “Regional District of Nanaimo Financial
Plan 2007 to 2012 Bylaw No. 1526, 2007 having received three readings be adopted.
CARRIED
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2007 Parcel Tax Rate Bylaws — Water and Sewer Utility Services — Bylaws No. 1481.01, 1181.07,
1182.07, 1184.07, 1185.07, 1180.07, 1188.07, 1189.07, 1190,06, 1191.07, 1192.07, 1193.07, 1336.04,
1371.03, 1482.01, 1483.01 and 1525,

Bylaw No. 1481.6G1.

MOVED Director Holme, SECONDED Direcior Bartram, that “Nanoose Bay Peninsula Water Supply
Service Area Parcel Tax Rate Amendment Bylaw No. 1481.61, 2007” be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Nanoose Bay Peninsula Water Supply
Scrvice Arca Parcel Tax Rate Amendment Bylaw No. 1481.01, 2007 having received three readings be
adopied.

CARRIED
Byilaw No. 1181.G7.

MOVED Director Holme, SECONDED Director Bartram, that “Decourcey Water T.ocal Service Arca
Parce] Tax Raic Amendment Bylaw No. 1 181.07, 2007 be introduced and read three times,
CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Decourcey Water Local Service Area
Parcel Tax Rate Amendment Bylaw No, 1181.07, 2007 having received three readings be adopted.

CARRIED
Bylaw No, 118207,

MOVED Director Holme, SECONDED Director Bartram, that “Fairwinds Sewerage Facilities Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1182.07, 2007 be introduced and read three times.
CARRIED

MOVED Director Holme, SECONDED Director Bariram, that “Fairwinds Sewerage Facilities Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1182.07, 2007 having received three readings be
adopted.

CARRIED
Bylaw No. 1184.G7.

MOVED Director Holme, SECONDED Director Bartram, that “French Creek Sewerage Facilitics Local
Service Area Parcel Tax Rate Amendment Bylaw No. 1184.07, 2007 be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “French Creek Sewerage Faciliics Locgal
Service Area Parcel Tax Rate Amendment Bylaw No. 1184.07, 2007 having received three readings be
adopied.

CARRIED
Bylaw No. 1185.607.

MOVED Director Holime, SECONDED Director Bartram, that “French Creek Bulk Water Local Service
Arca Parcel Tax Ratc Amendment Bylaw No. 1185.07, 2007 be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “French Creek Bulk Water Local Service
Area Parcel Tax Rate Amendment Bylaw No. 1185.07, 2007 having received three readings be adopted.

CARRIED
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Bylaw No. 1186.07,

MOVED Director Holme, SECONDED Director Bariram, that “French Creek Water Local Service Area
Parcel Tax Rate Amendment Bylaw Ne. 1186.07, 2007 be introduced and read three times.
CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “French Creek Water [.ocal Service Area
Parcel Tax Rate Amendment Bylaw No. 1186.07, 2007 having rcecived three readings be adopted.

CARRIED
Bylaw No., 1188.47.

MOVED Director Holme, SECONDED Director Bartram, that “Nanoose Bay Bullk Water Local Service
Area Pareel Tax Rate Amendment Bylaw No. 1188.G7, 2007" be intreduced and read three fimes.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Nanocose Bay Bulk Water Local Service
Area Parcel Tax Rate Amendment Bylaw No. 1188.07, 2007” having received three readings be adopied.

CARRIED
Bylaw No, 1189.47.

MOVED Director Holme, SECONDED Director Bartram, that “Nanoose Water Supply Service Area
Parcel Tax Rate Amendineni Bylaw No, 1189.07, 2007 be introduced and read three times.
CARRIED

MOVED Director Holme, SECONDED Drrector Bartram, that “Nanoose Water Supply Service Arca
Parcel Tax Rate Amendment Bylaw No. 1189.07, 2007 having received three readings be adopted.

CARRIED
Bylaw No. 1190.66.

MOVED Director Holme, SECONDED Director Bartram, that “Pacific Shores Sewer Local Service Area
Parcel Tax Rate Amendment Byvlaw No. 1190.06, 2007 be introduced and read three fimes.
CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Pacific Shores Sewer Local Service Area
Parce]l Tax Rate Amendment Bylaw No, 1190.06, 2007” having received three readings be adopted.

CARRIED
Bylaw No. 1191.07.

MOVTED Director Holime, SECONDED Direcior Bartram, that “San Pareil Water Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1191.07, 2007 be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “San Pareil Water Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1191.07, 2007 having received three readings be adopted.

CARRIED
Bylew No. 1192.07.

MOVED Director Holme, SECONDED Dhrector Bartram, that “Surfside Sewer Local Scrvice Area
Parcel Tax Rate Amendment Bylaw No. 1192.07, 2007 be introduced and read three times.
CARRIED
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MOVED Dirccior Holme, SECONDED Dirccior Bartram, that “Surfside Sewer Local Service Area
Parcel Tax Rate Amendment Bylaw No. 1192.07, 2007 having received three readings be adopted.

CARRIED
Bylaw No. 1193.47.

MOVED Director Holme, SECONDED Director Bariram, that “Surfside Properties Water Supply
Specificd Arca Parcel Tax Rate Amendment Bylaw No. 1193.07, 2007" be introduced and read three
times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Surfside Properties Water Supply
Specified Arca Parcel Tax Rate Amendment Bylaw No, 1193.07, 2007 having received three readings be
adopted.

CARRIED
Bylaw No. 1336.04.

MOVED Director Holme, SECONDED Dircctor Bartram, that “Driftwood Water Supply Service Area
Parcel Tax Raie Amendment Bylaw No. 1336.04, 2007 be introduced and read three times.
CARRIED

MOVED Dircetor Holme, SECONDED Director Bartram, that “Driftwood Water Supply Service Arca
Parcel Tax Rate Amendment Bylaw No. 1336.04, 2007 having received three readings be adopled.

CARRIED
Bylaw No. 1371.03,

MOVED Director Holme, SECONDED Director Bartram, that “Englishman River Community Water
Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1371.03, 20077 be introduced and read
three times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Englishman River Community Water
Supply Service Arca Parcel Tax Rate Amendment Bylaw No. 1371.03, 2007" having received three
readings be adopted.

CARRIED
Bylaw Ne. 1482.01.

MOVED Director Holme, SECONDED Director Bartram, that “Melrose Terrace Community Water
Service Area Parcel Tax Rate Amendment Bylaw No. 1482.01, 2007 be introduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Director Bartram, that “Melrose Terrace Community Water
Sorvice Area Parcel Tax Rate Amendment Bylaw No. 1482.01, 2007” having received three readings be
adopted.

CARRIED
Bylaw No. 1483.01.

MOVED Director Holme, SECONDED Director Bartram, that “Barclay Crescent Sewer Scrvice Area
Parcel Tax Rate Amendment Bylaw No. 1483.01, 2007” be introduced and read three times.
CARRIED
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MOVED Director Holme, SECONDED Director Bariram, that “Barclay Crescent Sewer Service Area
Parcel Tax Rate Amendment Bylaw No. 1483.01, 2007 having reeeived three readings be adopied.

CARRIED
Byiaw No. 1525,

MOVED Director Holme, SECONDED Dircctor Bartam, that “Crime Prevention and Community
Justice Support Service Parcel Tax Rate Bylaw No, 1525, 2007 be miroduced and read three times.

CARRIED

MOVED Direetor Holme, SECONDED Director Bartram, that “Crime Prevention and Community
Justice Support Service Parcel Tax Rate Bylaw No 1525, 2007" having received three readings be
adopled.,

CARRIED
Nanaimo Regional Hospital District Annual Budget Bylaw No. 141.

MOVED Disector Brennan, SECONDED Director MeNabb, that a 2007 Regional Hospital District
annual budget which raises $5,389,907 in property laxes be approved including 2007 capital project and
equipment allowances in the following amounts:

Capital grants (from current property taxes) $ 2,400,000
Capital grants (borrow up to) $ 400,000
CARRIED

MOVED Director Brennan, SECONDED Direcior McNabb, that “Nanaimo Regional Hospifal District
Annuvat Budget Bylaw No. 141, 2007” be introduced and read three times.
CARRIED

MOVED Director Brennan, SECONDED Director MceNabb, that “Nanaimo Regional Hospital Thstrict
Annual Budget Byltaw No. 141, 2007 having received three readings be adopted.
CARRIED

MOVED Dhireclor Bremnan, SECONDED Direcltor McNabb, that staff be authorized to advise the
Municipal Finance Authority to secure 20 vear long term borrowing for the final state of the Phase 1T
praject in the fall of 2007,

CARRIED
Fanding Request — Qualicum Beach Lawn Bowling Club.

MOVED Dircctor MceNabb, SECONDED Directer Herle, that staff advise the Qualicurn Beach Lawn
Bowling Club that their application for financial assislance doces not gqualify under our grants-mn-aid policy
at this time.

CARRIED
Funding Request — North Istand Film Commission.

MOVED Dircctor Herle, SECONDED Director Bartram. that stafl advise the Vancouver Istand Norih
Film Commission that their request for financial assistance does not qualify under our grants-in-aid policy
at this time.

CARRIED

10
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DEVELOPMENT SERVICES

PLANNING

Proposed Work Plan and Censultation Plan for the Regional Growth Strategy Review.
MOVLD Director Bartram, SECONDED Direclor McNabb, that the Regional District of Nanaimo:

1. Proceed with a review of the Regional Growth Stralegy.
2. Endorse the proposed four phase work plan as outlined in Attachment 1 titled “Regional Growih
Strategy Review Proposed Work Plan, March 1, 20077,
CARRIED
ENVIRONMENTAL SERVICES

LIQUID WASTE
Greater Napaimo Pollution Control Centre — Gravity Thickeners Project — Tender Award.

MOVED Director MeNabb, SECONDED Director Sperling, that the revised projeet esimate of
$3,400,000 be approved and that Associated Engineering be confirmed as the project engineer as pari of
their service confract,

CARRIED

MOVED Director McNabb, SECONDED Director Sperling, that CMF Construction Ltd. be awarded the
construction phase of the GNPCC Gravity Thickeners project for the tendered amount of $2,818.638.

CARRIED

MOVED Director McNabb, SECONDED Director Sperling, that Southern Community Development
Cost Charge funds in the amount of $100,000 be approved as a source of funds for this project,

CARRIED
TRANSPORTATION SERVICES

District 69 — Friday Night Movie Service te Nanaimo.
MOVED Director McNabb, SECONDED Director Wilson, that sialf be directed io continue the Friday
night movie service for District 69 for the remainder of 2007,

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

District 09 Recreation Commission.

MOVED Director Bartram, SECONDED Director Biggemann, that the minutes of the District 69
Reercation Commission mecting held February 15, 2007 be received for information.
- CARRIED

MOVED Director Bartram, SLECONDED Director Biggemann, that the District 69 Recreation
Community and Youth Grants be approved as follows:

11
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Conumanity Granis
Bard 1o Broadway Theaire Society — Pacific Vocal Institute materials and venue rentals $ 2,500
Errington Therapeutic Riding Association - program expenses and equipment $ 2,500
Lighthouse Recreation Commission — Newcomers Night — event hall rental and event costs $ 645
Lighthouse Recrcation Commission — program ¢osts S 2,500
Oceanside Floor Curlers — equipment $ 2,000
Parksville Association for Community Living — Christmas Party 2007 $ 1,560
Parksville Seniors Athletic Group — slo-pilch equipment $ 932
Youth Grants
Rard to Broadway Theatre Society - SR. Teen Acting Group — venue rental, materials

and supplies $ 2,500
Erick Goetzinger BMX Socicty -- rebuilding and resurfacing of track S 3,500
Nanoose Bay Parent’s Advisory Council -- Camp at Hornby Island for at risk youth $ 1,500
Qualicumn Beach Fire Department - Boot Camp program costs 3 2,500
Young Life Oceanside - purchase sound equipment 5 2,500

Qualicum Beach Indoor Lawn Bowling Green

MOVED Director Bartram, SECONDED Dircetor McNabb, that the District 69 Recreation Cormmission
would not support providing funding out of the Regional District’s tax requisition for the Qualicum
Beach Indoor I.awn Bowling Green.

CARRIED
Area ‘A’ Parks and Greenspace Advisory Committee,

MOVED Director Bumett, SECONDED Director Biggemann, that the minutes ol the Area *A’ Parks and
Greenspace Advisory Committee meeting held January 25, 2007 be received for information.

CARRIED
East Wellington and Pleasant Valley Parks and Open Space Advisory Commitiee.

MOVED Director Young, SECONDED Director MeNabb, that the minutes of the East Wellington and
Picasant Valley Parks and Open Space Advisory Compmittee meceting held January &, 2007 be reccived for
information.

CARRIED
Area ‘G’ Parks and Open Space Advisory Committee.

MOVED Director Bartram, SECONDED Director McNabb, that the minutes ol the Area *G Parks and
Open Space Advisory Committec meeting held January 11, 2007 be received for information.

CARRIED
Area ‘H’ Parks and Open Space Advisery Committee.

MOVED Direcior Bartram, SECONDED Director McNabb, that the minutes of the Area ‘I Parks and
Open Space Advisory Committec meeting held January 5, 2007 be received for information.

: CARRIED
Regienal Growth Monitoring Advisery Committee/State of Sustainability Project.

MOVED Director Bartram, SECONDED Director McNabb, that the minutes of the Regional Growth
Monitoring Advisory Committee/State of Sustainability Project meeting held Fcebruary 8, 2007 be
received for information.

CARRIED

12
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BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Mountain Fire Protection Improvement District Property Requirements for Fire Hall.

MOVED Director Young, SECONDIED Director Sperling, that the M ountain Fire Protection
Improvement District’s request for a portion of park property Lo he used for a fire hall be referred to staff,

CARRIED
Nanaime Search and Rescue - Request for Property.

MOVED Director Young, SECONDTD Director Sperling, that the Nanaimo Search and Rescue’s reguest
for property for canstruction of a building for use as an operational base be referred to staff.

CARRIED
ADJOURNMENT

MOVED Director Holme, SECONDED Director McNabb, that this mecting terminate.
CARRIED

TDME: 7:55FM

CHAIRPERSON

13



800 Comox Rood, Courfenay, BC VIN 3P4
Tel 250-334-6000  Fong 250-334-43558

ioll lreer 1-800-331-6007
www.comoxsirathcono.cao

Comox Strathcona

REGIONAL DISTRICTY

File: 550004
Martch 8, 2007

T—

Maurcen Pearse L BT
Senior Manager of Corporate Administration
Regional District of Naniamo

6300 IHammond Bay Road

Nanaimo BC

VIT 6N2

Dear Mauteen Pearse:

RE: LOCAL CALLUING AREA EXPANSION ~ SQUTHERN BAYNES SQUND AND NORTHERN PORTIONS OF
THE REGIONAL DISTRICT OF NANAIMO

Atits March 1, 2007 meeting the Comox Strathcona Regional District board of directors adopred a motion
to intriate the process of expanding local calling areas within the CSRID and northern portions of the
Regional District of Naniamo. The process of expanding local calling arcas involves consultation and
participation by all communities affected by the proposed calling area expansion. In addition, the TELUS
Corporation requires that any local governments participating in dhe expansion of local calling areas adopt
similar resolutions. The Comox Strathcona Regional Distict wishes to work in cooperation with TELUS
and other affected municipalities in expanding local calling arcas.

The resolution thatr was adopted by the board at irs March 1, 2007 meerting 1s as follows:
TILAT the Regional District of Nanaimo be requested lo adopt a resolntion in support of determining the cost of exhanding o
docl caliing arsa fo include southern Baynes Sound and northern portions of the Regional District of Nanaino.

We thank vou for vour artention to this matter, and look forward to working cooperatively with you in
exploting the expansion of local calling areas within southern Baynes Sound and northem portions of the

Regional Thstrict of Naniamo.

Sincerely,

Jamet Warten
Manaper of Legislative Services

cc: Mike Babichulk, Senior Manager, TELUS Consumer Solutions

/en
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00 Comiox Road, Courtenay, BC VPN 3Fé
Jol- 250-334-6000  Fax: 250-334-4358

Tol! free: 1-800-331-6007
vewiw.comoxsirathcona.ce B

, % Comox Strathcona

REGIONAL DISTRICTY

File:  5300-04
March 8, 2007

Mike Babichuk

Senior Managert

TELUS Consumet Solutions
13" Floor, 10020 100 Street
Edmonton, AB

T5] ON5

Dear Mike Babichuk:

RE: LOCAL CALLING AREA EXPANSION — SQUTHERN BAYNES SOUND AND NORTHERN PORTIONS
OF THE REGIONAL DISTRICT OF NANAIMO

At its March 1, 2007 mecting, the Comox Strathcona Regional District board of directors adopted a
resolution to request TRLUS to determine the cost of expanding a local calling area to include southern
Baynes Sound and northern portions of the Regional District of Nanaimo.

We have been in consultation with the Regional Districe of Naniamo, and have requested that theit board
make a similar motion.

We thank you for your attention to this matter, and ook forward to working cooperatively with you in
exploting the expansion of the Jocal calling areas within southerns Baynes Sound and northern postions of

the Regional Districr of Naniamo.

Sincerely,

Managkt of Legislative Services
cc: Maureen Pearse, Senior Manager of Corporate Administration, Regional District of Naniamo

/nacn
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ISLAND NANAIMO, 6, Vo 555
CORRIDOR

FOUNDATION NANAIMO PHONE: 250,755, 7706
istandcorridorfoundation.ca VICTORIA PHONE: 250.413.3180
VIA MAIL

March 14, 2007

Regional District of Nanaimo
6300 Hamimond Bay Road
Nanaimeo, BC

V9T 6N2

For the Attention of Linda Burgoyne, Administrative Assistant

RE: Grants-in-Aid, Regional District of Nanaimo

Please find attached a Grani-in-Aid application for the Island Corridor Fourdation. The
Foundation ts applying for this grant to offset property taxes paid to the Regional District
of Nanaimo in 2007.

As you may know the Island Corridor Foundation is a federally registered charity that
owns the E&N Corridor on Vancouver Island. Since acquiring this asset in February
2006 the Foundation has worked to ensure the Tong-term viability of the corridor for the
benefit of all Vancouver Island Residents, These actions include the successfuf interim
operating agreement with Southern Rail of Vancouver Island, and promising discussions
with several regional districts on recreational aceess to the corridor.

Property taxes for the corridor arc anticipated to account for 44% of the Foundation’s
overall operating budget for the coming year. Reducing this tax burden is central to the
sustainable future of this corridor. In this regard, vour favourable review of this Grant in
Aid application is a significant interim step in confirming the long-term sustainability of
the vital island asset.

Included with this completed application for your review are:
¢ Organizational structure diagram

« Unaudited financial staternent prepared by Meyers Norris Penny as of December
31, 2005;

e 2006 financial stalements;
¢ 2006-2008 drafi budget
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I AN D 320-256 WALLACE
SL NANATMO, BC, VIR 583

FOUNDATION NANAIMO PHONE: 250.755.7708
islandourridorfoundation.ca VICTORIA PHONE: 2504133380

As you review this application please note that representatives from the Island Corndor
Foundation can be available to provide additional information and/or make a presentation
to staff or council as appropriate. If you have any questions or comments, please contact
Doug Backhouse at (250) 754-3631.

Respectfully yours,
ISLAND CORRIDOR FOUNDATION

e

Dounglas BacKhouse,
Execuuve Director
Island Corrider Foundation

Ce: Island Corridor Foundation — Board of Directors
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GRANTS-IN-AID APPLICATION

NAME OF ORGANZATION _ AMOUNT REQUESTED

S G Tl

MAILING ADDRESS

200 266 WHLACE ST
Naao (B - - “WR 5B

CONTACT PERSON TELEPHONE NUMBER

Dovt BRCKHOUSE (25) 784- B!

ATTACH A LIST SHOWING YOUR ORGANIZATION'S STRUCTURE {INCLUDING DIRECTURS AND VOLUNTEERS)

IS YOUR ORGANIZATIOIR REGISTERED AS A NON-PROFIT SOCIETY IN BC? ' YES [ KRG ﬁi(

DOES YOUR ORGANIZATION MEET THE CRITERIA OUTLINED OX PAGE 37 YES Eﬁ/ NO 0

PROVIDE DETAILS ABOUT THE PEOPLE YOU SERVE AND THE TYPES OF PROGRAMS AKD SERVICES OFFERED BY YOUR ORGANIZATION TO THE COMMUNITY '

’PLQM 200 gxkacha d

WHAT WILL THIS GRANT BE USED FOR?

s
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Grants-in-Aid Application

PLEASE LIST ALL GRANTS RECEIVED AND/OR APPLIED FOR FROM OTHER GOVERNMENTS OR SERVICE ORGANIZATIONS

M‘WW

PLEASE PROVIDE DETAILS OF REVENUE GENERATING ACTIVITIES THAT YOUR ORGANIZATION UTILIZES

/ .

WHAT SPECIFIC EXPENDITURES WILL YOUR CRGANIZATION NOT BE ABLE TO MAKE IF YOUR GRANT 1S LESS THAN THE AMOUNT REQUESTED

_fﬁ&w&mj

PLEASE ENSURE THAT:
» All questions have been completed in fuli.
* An organizational structure is attached.
+ Acopy of financial statements is attached.
s Acopy of budget is attached.

DESCRIBE THE USE OF GRANT RECEIVED LAST YEAR

n/o
Ly Yy
= O a5/
LY WA - MUe. 15 /T
Submiﬁt/o: Administrative Assistant, Regional District of Nanaimo /

6300 Hammond Bay Road, Nanaimo, BC V8T 6N2
Telephone: 390-4111 or toll free 1-877-607-4111, Fax; 390-4163

Prévious year(s) grant

Commenis.
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REGIONAL DISTRICT OF NANAIMO GRANT QUESTIONNAIRE

Name of Organization: Island Corridor Foundation (ICF)

Mailing Address: '320-256 Wallace Street
Nanaimo, BC
VIR 5B3
Contact Person: Doug Backhouse
Telephone Number: (250) 754-5651

Is your organization registered as a non-profit seciety in BC?

No. ICF is a federal corporation with charitable status, charity number 86940 5209
- RROOOL.

Does your organization meet the criteria outlined?

Yes

Provide details about the people you serve and the types of programs and services
offered by your organization to the community. '
The Island Corridor Foundation is a federally registered charity established for the
purposes of owning and managing the E&N Corridor on Vancouver Island. The
foundation recognizes the importance of this corridor as a link that connects communities
economically, socially and spiritually, today, and for all time. The foundation represents
First Nation and Local Governments adjacent to the corridor.

Through the sustained efforts of elected leaders of both First Nations and local municipal
governments who have accepted a mandate to work towards the preservation of the
corridor, the charitable objectives of the Foundation are to: '

« Acquire, preserve and develop for purposes of the Corporation and its objects, but for
no other purposes, the Island Corridor which lies North-South from Victonia to
Courtenay and East-West from Nanaimo to Port Alberni on Vancouver Island,
together with ancillary lands, structures and all other property rights attached thereto
(the “Island Corridor”) and the infrastructure and other assets that constitute the E &
N Railroad and are Iocated on the Island Corridor (the “Railroad”); _

» Maintain the continuity of the Island Corridor as a contiguous special use connection
for all communities, while respecting and supporting First Nations interests and -
traditional lands and uses;

» Contribute to safe and environmentally sound passenger and freight rail services
along the Railroad;

» Encourage a flexible infrastructure along the Island Corridor which will encourage a
wide range of economic and trade activity for the benefit of all communities lying
adjacent to the Island Corridor;
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e Preserve archaeological resources, historic landmarks, structures, artifacts, and
historic routes along the Island Corridor for historical purposes and for ongoing and
future use by the community;

« Create trails, parks, gardens, greenways and other public areas for use of memberb of
the public along the length of the Island Corridor;

+ Conserve the environmental and spiritual features and functions of the Island
Corridor in respect of the land, water and natural resources for the general benefit of
the public; and '

» Do all such charitable activities which are incidental to and beneficial to the
attainment of the purposes stated above.

The Island Corridor Foundation operates under the byline “...connecting Communities”
This is identified to describe physical conncctions, but also economic and cultural
connections. The charitable actions of the foundation are undertaken for the benefit of all
Vancouver Island Rcmdents Specifically this includes:

» First Nations: There are 10 First Nations groups along the corridor including the
Snuneymuxw First Nation in Nanaimo. These groups play a strong role in the
Foundation, with § First Natiens groups supporting nominees who serve on the Board

- of Directors. .

o Industry: The maintenance and protection of the comdor will benefit existing and

. new industries through the provision of viable alternatives to truck traffic.

s Rail Users: Includes existing users of VIA Rail service from Victoria to Courtenay.

s Trail Users: Recreational users and tourists

» Utilities: There are currently fiber-optic and other utilities within the corndor. The
Island Corridor Foundation is exploring options for more utilities within the Right of
Way.

s Adjacent communities: The corridor plays a crucial role in adjacent communities,
providing a key resource and valuable asset. The Island Corridor Foundation Board of
Directors is made up of nominated officials from the five regional districts on the line
and three First Nations. It is the goal to add two more First Nations to the Board.

Istand Corridor Foundation (ICF) has been working diligently over the past five years to
secure a stable and prosperous future for the E&N corridor for the benefit of all
Vancouver Island Residents. At the beginning of 2006 the Foundation achieved a
significant milestone, concluding Asset Donation Agreements with CPR and RA to
acquire the ownership of the full E&N Corridor. The benefits of this acquisition for the
Regional District of Nanaimo specifically and Vancouver Island generally include:

o Continuing freight service: Rail is the safest, most cost-efficient and most
environmentally friendly form of surface transportation available. The Island Corridor
Foundation presently has an Interim Operating Agreement with Southem Rail of
Vancouver Island (SVI} who have been working diligently over the past year to
identify new freight customers for this line. A sustainable freight service supports 22
full time jobs located at the Wellcox yard. Feasibility of new freight infrastructure at
Titlbury, Wellcox, and Duke Point are currently being considered.
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Continuing passenger service: Continuing passenger service is operated by SVI for
VIA through an ongoing subsidy. Negotiations with VIA and SVI are currently
underway to develop a more effective schedule for Vancouver Island allowing travel
south to Victoria each morning and returning to Nanaimo at the end of each day. This
revised service schedule will respond to significant public feedback received over the
past 5 yeass. :

Future Commuter Rail Opportunities: The cast coast of Vancouver Island is among
the fastest growing areas in Canada. With the continual growth of Vancouver Island
communities, particularly when coupled with the changing demographics toward an
aging population, there is significant potential for commuter rail. Discussions are
currently underway within the Capital Regional District to develop a commuter rail
service between Langford and Victoria. As demands grow over the next two decades,
it is reasonable to expect that this service may extend north to Nanaimo. The
preservation of this corridor over the short term ensures the viability of this service in
~ the long term. ' '

Restoration of the Nanaimo Train Station: The site of the Nanaimo Train Station
was once the terminus of the E&N Railway, the construction of which was the final
fulfillment of the federal government’s obligation to extend transcontinental rail
service to British Columbia. In 1977, the building was designated a Municipal
Heritage Site by the City of Nanaimo and in 1991 was designated a Heritage Railway
Station by the Government of Canada. The Island Corridor Foundation is actively in
working with the community to revitalize this unique piece of Nanaimo’s heritage
and important piece of the Old City Quarter.

Tourism benefits: The Island Corridor Foundation sees a great potential for greater
and more efficient integration with transportation services. Bus shuttles connecting
from the train station to ferry terminals and airports when coupled with increased
types of excursion rail opportunities, including those linked to cruise ships, would
greatly enhance Vancouver Isiand’s tourism opportunities.

Rajls-with-Trails: The Island Corridor Foundation is interested in working with all
the Regional Districts on the line to eventually construct a trail running the length of
the corridor. The City of Nanaimo presently enjoys the benefits of the E&N Trail,
running 4.7 kilometres within the rail corridor Right of Way. The Capital Regional
District is presently working on a Rail-with-Trail running from the Blue Bridge in
Victoria, eventually connecting to Goldstream Park. '

Wellcox Railyards: Separate from the E&N Corridor Gift, the Island Corridor
Foundation has negotiated an agreement with CPR to assist with the joint marketing
of the Wellcox Yard. The proceeds from this sale will be directly reinvested into
Capital Infrastructure Improvements on the E&N line. This transaction also provides
an incomparable opportunity to plan for substantial redevelopment opportunities on
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the Nanaimo Waterfront. The ICF has been working with the SFN and NPA to
tdentify an appropriate mechanism to support this transformation.

o Integrated Pest Management: ICF is working towards developing an innovative Pest
Management Plan for the corridor that does not depend on the use of chemicals. The
Foundation is looking into the feasibility of an ecologically based PMP that
incorporates the use of steam to kill weeds. A report commissioned on this subject
has been received by the foundation in January 2007.

o Long-term jobs for First Nations: This has been identified as a priority by the ICF
Board of Dircctors. The Foundation employs a full-time First Nation Liaison officer
whose principal task is the identification and commercialization of services for the
benefit of First Nation Communities.

» Integrity of the corridor: The corridor runs within 30 minutes of more than 80% of
- all Island residents and represents an irreplaceable asset and invaluable resource to
the economic vitality of Vancouver Island communities. Its role for transportation,
recreation and tourism will only grow in importance as communities along the
corridor continue to expand and develop.

What will this grant be used for?

-The Island Corridor Foundation, owns a ribbon of land and infrastructure that stretches
from Victoria to Courtenay and trom Parksville to Port Alberni. As such, the Foundation
owns land within jurisdictions covered by five regional districts and eleven iocal
governments. Table 1 below lists all the property that the Island Corridor Foundation
owns within the jurisdiction of the Regional District of Nanaimo.

PID

024-258-229
024-258-323
024-271-178
024-306-363
024-430-266

024-307-114

024-251-453
024-195-405
024-328-316
024-328-511
024-312-487

Legal Description

Lot A, Block 1501, Nanoose District Plan VIPG?724

Lot A, Block 1500, Nanoose District Plan VIPB7723

Lot A Block 1502 Nanoose District Plan VIP67725 |

Lot A Block 1503 Camercn and Nanoose District Plan VIP67774

Lot A Block 1514 Newcastie District Plan VIP 87775 included within Plan VIP
58411

Lot A, Bluck 1514 Cameron and Newcastle District Plan VIP67775 except part
in Plan ViP88411

Lot A Block 1515 Cameron District Plan VIP67769

Lot A Block 38A Cameron District VIP87429 _
Lot A Block 1516 Cameron and Alberni Districts Plan VIP57935
Lot A Biock 1517 Alberni District Plan VIP§7952

Lat A Block 35 and of Block 1518 and Block 1325 Alberni Distrid Plan
VIFG7989
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PID

024-296-023
023-870-672
023-435-224
023-436-786
023-636-408

- 023-001-011
023-862-378

023-752-380
009-579-001
024-084-077
024-024-511
024-025-082

024-025-062

023-869-372
024-047-821
024-041-564

024-016-594
018-908-390
018-908-641
018-866-719
023-619-872
023-633-140
000-315-982
023-801-983

024-377-911

009-389-741
023-867-809
(23-868-364
023-975-261
024-024-163

Legal Description

Lot A Block 1519 Alberni District Plan VIP67965
Lot A, District Lot 31, Oyster District Plan VIP65786
Lot 1, District Lot 72, Oyster District Plan VIP62747
Lot A, District Lot 34, Oyster District Plan VIP62748
Lot 1, District Lot 41, Oyster District Plan VIP64450

Lot 1, Disirict Lot 42, Oyster District Plan VIP80263 except Part in Plans
ViPB8758 and VIPE8753

Lot A, Section 6 and District Lots 18 and 38. Qvyster District Plan VIPE5288
except part in Plans VIP68761 and VIP68764

Lot A of District Lot 51 and of Block 1493, Oyster District Fian VIP65253
District Lot 15, Oyster District | |
Lot A, District Lot 11 and Section 4, Bright District Plan VIP66833

Lot A, District Lot 15, Bright District Pian VIP66618

Lot A, District Lot 2, Bright District and Section 1, 2 and 3, Ranges 7 and 8
Cranberry District Plan VIP86619

Lot A, District Lot 2, Bright District and Section 1, 2 and 3, Ranges 7 and 8
Cranberry District Plan VIPS6619

Lot 1, Section 4, Range 7, Cranberry District Plan VIP§5808
Lot A, Sections 5, 8, 7 and 8, Range 7, Cranberry District Plan VIP66694

Lot A, Section 14 and 15, Range 5 and Sections 8, 8, 10, 11,12, 13 and 14,
Range 6, Cranberry District Plan VIP66692

Lot A, District Lot 79 and of Block 1513 Nanoose District Plan VIPG6601
Lot 1, District Lot 30-A, Nanoose District Plan VIP58330

Lot 1, District Lot 6, Nanoose District Plan VIP59331

Lot 1, District Lot 87, Nanoose District Plan ViP$8326

Lot 1, District Lot 5, Nanocose District Plan VIPE4439

Lot A District Lot 62, Nancose District Plan VIP64446

District Lot 39, Nanoose District, except that part in Plan 32599

Lot 1 Blocks 1492 and 1493 and District Lot 10, Nanoose District Plan
VIP65131

That Part of Lot A B1 1495, Nanoose District Plan VIP64448 included within
Plan VIP68410

Block 1471, Nanoose District as shown on Plan 45875

Lot 1, Block 1511, Nanoose District Plan VIP65798

Lot 1, District Lot 17, Nanoose District Plan VIP65799
Lot A, District Lot 24, Nanoose District Plan VIP65789
Lot A, District Lots 20, 27, 83 and 126, Nancose District Plan VIP6661'4
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PID
(018-869-378
024-503-436

024-503-371

009-665-854

024-457-078
024-501-514
024-489-034

- 012-382-558

024-477-028
008-555-186

024-485-993
012-386-022

024-487-031

{_egal Description
Lot A, District Lot 48, Nancose District Plan VIP59332

Newcastie Land District: Lot A, VIP88672, DL 52 - 60 and 78, Except Plan
VIP72390, RW VIP74072, E&N RW Mile 103.267 to 103.529 outside town of
Qualicum Beach VIP70057, 70058, 70058, 70080, 70115, 70118, 70118,
70125, 70332, 70488-no adj

Lot A of Block 37 and of District Lot 76, Newcastle District Pian VIP68651

That Part of District Lot 11, Newcastle District being a Strip of Land 100 Feet
wide -- 50 Feet on the Northerly and 50 Feet on the Southerly Side of the
Centre Line of the Esquimalt and Nanaimo Railway the said Strip of Land
being more particularly described as follows: commencing at a point on the
South boundary of District Lot 11 the said point distant 266.9 Feet Easterly
from the South East Corner of District Lot 51; thence North Westerly following
the Centre Line of the Esquimalt and Nanaimo Railway for a distance of 301.3
Feet to a point on the West Boundary of District Lot 11 the said Point being
distant 138.8 Feet Northerly from the South East Corner of District Lot 81,
Newcastie District and coloured Red on Plan Annexed to DD 8042

Lot A, District ths 51, 73, 80 and 89, Newcastie District Plan VIP68674
Lot A, District Lots 31, 81 and 90, Newcastle District Plan VIP88673

Lot A, District Lot 254, Aiberni District and District Lots 20, 32 and 33,
Newcastle District Plan 68808 '

That Part of District Lot 33, Newcastle Disfrict being a Strip of Land 100 Feet
Wide 50 feet on the Easteriy and 50 Fest on the Westerly Side of the Centre

" Line of the Esquimalt and Nanaimo Railway as shown outlined in Red on Pian

attached to DD 10200 1

Lot A, District Lot 84, Newcastle District Plan VIP68652

A Strip of land 100" on each side of the Centre Line of the Esquimait and
Nanaimeo Rallway said strip being more particularly described as follows:
commencing at a Point on the South Boundary of District Lot 21, Newcastle
District said Point being distant 1417 8/10 Feet Easterly from the SW Corner
thereof; thency NW'ly foflowing the Centre Line of the Esquimalt and Nanaimo
Railway for 2386 7/10 Feet to a Point on the S Bdy of DI 22, Newcastle
District said Point being 357 6/10 Feet E'ly from the SE Corner of said District
Lot 22 and containing 5.48 Acres more or less as shown on Plan attached to
DD 77601 {see Composite Plan 2410)

Lot A, District Lots 22, 36 and 85, Newcastle District Plan VIP68845

That Part of District Lot 40, Newcastie District being a Strip of Land 106C Feet
in width 50 Fest on the Easterly Side and 50 Feet on the Westerly Side of the
Centre Line of the Esquimalt and Nanaimo Railway as said Strip of Land is
shown coloured in Red on Plan annexed to DD 10199 |

Lot A, District Lots 27, 28, 82 and 86, Newcastle District Plan VIP68838
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PID Legal Description

009-712-666 That Part of District Lot 13, Newcastle District comprising the Right of Way of
the Esquimalt and Nanaimo Raitway through said Lot the Cenire Line of which
may be described as commencing at a Point on the East Boundary of said Lot
distant 1568.7 Fest Northerly from the South East Corner thereof; thence
Waesterly on a 8 Degree Sprial and Curve to the the right for 304.5 Feet;
thence Westerly on a Tangent to said Curve for 203 Feet; thence ona 6
Degree Spiral and Curve to the Left for 1123 Feet thence South Westerly on a
Tangeni to said Curve for 229 Feet having a width of 50 Feet on either side of
said Line; thence continuing South Westerly on said Tangent 300 Feet having
a width of 100.Feet on either side; thence South Westerly for 556.8 Feet
having a width of 50 Feet on either side to a Point on the South Boundary of
said Lot 13 distant 705.7 Feet from the South West Corner thereof shown
coloured Red on Plan under 4433 N

024-52(-‘»21'5 Lot A, District Lot 72, Newcastle District Plan VIPG8g98

009-712-763 - That Part of District Lot 14, Newcastle District comprising the Right of Way of
{he Esquimait and Nanaimo Railway through said Lot the Centre Line of which
may be described as commencing at 2 Point on the South Boundary of said
Lot; distant 454.9 Feet from the South West Corner thereof, thence North
Westerly from 508.3 Feet to 2 point on the West Boundary of said Lot distant
800.2 Feet from the South East Corner of District Lot 29, Newcastle District
the said Right of Way having a width of 5 Feet on either Side of the South
Easterly 406.9 Feet of said Centre Line and a width of 100 Feet on either side
of the remained as shown coloured Red on Plan under 4433 N

Tabie 1: Land owned by Island Corridor Foundation within the jurisdiction of the Regionai District of

MNanaimeo

Money received from this Grant-in-Aid application would be used to offset property
taxes (paid $109.575.45 last year) while we prepare Permissive Tax Exemption
applications for 2008. This money would in turn, be reinvested into community projects.

Please list all grants received and/or applied for from other governments or service
organizations.

Grants Recetved:

City of Langford — Grant to the ICF $100,000.00
Town of View Royal — Grant to the ICF $75,000.00
Corporation of the Township of Esquimalt $20,000.00
Grants applied for;

ICF has made similar applications to all local and regional governments for land owned
within their jurisdiction.
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Please provide details of revenue generating activities that your crganization
utilizes. ' '

As the Istand Corridor Foundation moves forward with access agreements for the
corridor valuation methodologies are being developed. Over the long term, it is
anticipated that all costs and charitable activities will be supported through ongoing

corridor access fees. The following graphs illustrate the anticipated proportions of
expenses and revenues., '

Expenses for the Island Corridor Foundation are shown in Figure 1. The largest expense
is property tax, accounting for 44% of the overall expenses.

Debt Service
1%
Administration
Property Tax 3I7%
A4%
Specialist Advice
18%
Figure 1: Operating Budget: Uses of Cash
Grants from Operator Leases
Municipalities 9%
2B%

- Utility Leases
Crossing Revenues 33%
1% :

Figure 2. Operating Budget: Sources of Cash

The ICF is currently working with SVI to confinn a long-term sustainable rail operation.
The ICF is currently negotiating a corridor access with the Capital Regional District to
support the construction of the Olympic 2010 trail from Victoria to Langford. This access

agreement is anticipated to include an access fee that is intended to fund the charitable
work of the foundation. ' '
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The ICF is currently negotiating a corridor access agreement with Scabreeze Power in the
Capital Regional District to support the construction of a DC power cabie from the
Olympic Peninsula to Vancouver Island. This access agreement is anticipated to include
an access fee that is intended to fund the charitable work of the foundation.

What specific expenditures will your organization not be able to make if your grant
is less than the amount requested?

There will be no forward movement on existing Island Corridor Foundation activities
along with the potential loss of the existing rail service and the continuous corridor.

Attachments:

» An organizational structure diagram

« Unaudited financial statement prepared by Meyers Nortis Penny as of December
31, 2005 (includes copy of most recent Society Act Annual Report)

« 2006 Financial Statements

«  2006-2008 Draft Budget
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ISLAND
CORRIDOR

FOUNDATION

islandcorridorfoundation.ca

Organization Structure

BOARD OF DIRECTORS e

\ Membership s limited to local gavern-
ments  {five  direciors  representing
regiong' districls) and First Nation
governments {5 direciors)  whase

territaries ave wholly or partly within
the geographic area of the Carrider.
Tnere cre alse iwo ahlarge boord
positiors.

- 9 SUB-COMMITTEES

P

There are five commitless to oversee
and moniior the operafion of the
Foundation including: Maragement
Commities; Human Resources and

RAIL OPERATORS .-\\

ICF and Southern Rail of Vancouver
Istand entered into an Interim Operai-
ing Agreement in Juiy 2006, Negao-
tiations are ongeing for an extension
to this agreement.

Audt  Committee; Xeal Property
Advisory Commilies; Rail Qgeralions
Liison Committee and Community
Adivsory Commiltee.

EXECUTIVE DIRECTOR

/ ADMINISTRATOR FIRST NATIONS LIAISON

.
:
[
:
r
r
3
1
]
.

VOLUNTEERS: The Fouadation relies extensively on the support of veluntesrs, who are used to adminisier and manage many of the
Feundufion's projects.

A volunteer program, including recruiting, training, monitoring and recegnizing volunteers will be developed by Ihe Executive Direcior for
approvel by the Board of Direciors. The Board of Directors considers volunteers to be an essential component of the aperaiions ond

vichil'ty of the Foundation.
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istand Corridor Foundation
Batance Shast As at 12/31/20068

ASSETS

CURRENT ASSETS
Chequing Bank Accoung
Fundraising Account
Membership Rewards
Cashable Bond
Temn Daposits
Total Cash
Total Accounts Recsivable

TOTAL CURRENT ASSETS

CAPITAL ASSETS
TOTAL CAPITAL ASBETS

OTHER ASSETS
TOTAL OTHER ABEETS

TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
GET Collectad
GST Paid
Net GST Payable (Refund)
Total Owing Recelver General
TOTAL CURRENT LIABILITIES

{OTHER LIABILITIES
TOTAL OTHER LIABILITIES

TOTAL LIABKITIES
EQUITY
FOUNDATION EQUITY
Foundatian Equky
Cutrent Eamings
TOTAL EQUITY
TOTAL EQUITY

LIABILITIES AND EQUITY

Printed On: 01/29/2007

1,753.47
190,08
0.31
125,000.90
604.000,00

562.84

730,853.78
e 200
- T30.863.78

—— boa
730.853.78

0.00

-24,821.85

11.08303

8458240
— 75587543

755,675.43

730.853.78
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Page
Is!and Corridor Foundation
Incoma Statement 01/01/20086 to 123172008

REVENUE
S80URCES OF CASH
CPR 2.348,473.47
City Trangfer Laase 5787.17
Donations 22,200.00
GST Rakate 13.2234.98
Langford 75,000.00
Telus 190,000.00
Interest 5847855
Crossings 5,101.96
View Royal 50,000.00
W.ED. 4.500.00
TOTAL SCURCES OF CABH e 2.5830.145.14
TOTAL REVENUE _ 2830.145.14
EXPENSE
USES OF CASH - EXTERNAL SERVICES
Legal Consuttg 75,457.61
Rall Operations Consuiting 83,198.56
Enginaering Consulting 2,740.00
Planning Caonsuiting 68,884 .42
Office Administration Sarvices 154,72
Transportation Planning Consulting 16,609.84
Buslpess Consuling 8,782.00
Communications Consuling 12,.281.25
Envirgnmmental Consuylting £,880.00
First Nation Consuiting 15,200.00
Consullants Disbursements 15,966.35
TOTAL USES - EXTERNAL SERVICES 302 961.75
USES DF CASH - ADMINISTRATION
Office Administration 1,160.48
Acoounting 1.312.50
Payments to RA 643,477,190
Bank Charges g1.62
Property Taxes 441,083.48
User Rates §19.63
Executive Diractor 47.900.00
Insurance 19,185,00
Marketing/Public Relations 939.51
Ralt Malntanance/Repair 165,900.20
Raliway Registration 5,000.00
Honorarium 12,800.00
Travel B21.37
Office 2,500.08
TOTAL USES OF CASH - ADMIN 154260099
TOYAL EXPENSE 1,945,562.74
NET INCOME 684,682.40

Printed On: 0172812007
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MEYERS NORRIS PENNYw,

. Island Cerridor Foundation

Financisl Statements
- December 31, 2008
(Unaudited - see Notice to Reader)

PR— | | | CHARTERED ACCOUNTANTS & BUSINESS ADVISORS
BAKER TILLY : 96 WALLACE STREET, P.C. BOX 514, NANAIMO, BC V9R 515
INTERNATIONAL 1-877-340-33530 PH. {250} .?53-8251 FAX (280) 754-3999 www.mna.ca
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Notice To Reader

We have compiled the statement of financial position of the Island Corridor Foundation as at Decermber 31, 2005 and the statement of
operationsfor the year then ended from information provided by management. We have not audited, reviewed or otberwise attempted to
verify the accuracy or completeness of such information. Readers are cautioned that these statements may 10t be appropriate for their

purposes,

The firms Meyers Normis Penny is not independent of the Foundation as prior to compiling these financial statements we prepared the
bookkeeping and we prepared several journal entries which have 1 material effect on these financial statements, using information

provided by managernent.

N&ﬂair_no; British Columbia | ' M %ATAM A)pw,, 'E/wa-a LLP

February 3, 2006 . * Chartered Accountants

P.C. Box 514, 96 Wailace Sireet, Nanaimo, British Columbia, V9R ILS, Phone: (250} 753.8251, 1-871-340-3330
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Island Corridor Foundation
Financiail Posifion
As ar December 31, 2005

{Unaudited - sec Notice to Reader}

2005 | 2004
Assefs
Current
Cash 71,093 523
Accounts receivable 4,50 45,000
Goods and Services Tax receivable 9,674 -
85267 = 45,523
Liabilities
Current
Accounts payable and accruals 79,284 184,365
Long-term debt 328,072 313,195
407,356 497,560
Shareholders® Deficit o
Deflcit (322,089 - (452,037)

85267 45523
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Island Corridor Forndation

Statement of Operations
For the vear ended December 31, 2005
' {Unaudited - see Notice to Reader)

2008 2004
Revenue ' . '
Donations : 268,105 -
Sale of rights o 50,000 -
Grauof revenug . ) . S - - 45,000
Interest : 130 14
| 318235 45014
Expenses .
Advertising and promotion _ 4,368 -
Interest on long-term debt ' . : 14877 11,714
Professional fees o 169,042 435,337
| 188,287 497,051
Net earnings (loss) - - S o 129,948 {452,037)
Defieit, beginning of year ' . - . (452,037 . -
Deficit, end of year : . (322,089 - (452,037)
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and Revenue Ageity et du reveny du Canada

Bection A — Identification .

] S oy ene tesctunes " REGISTERED CHARITY INFORMATION RETURN

) . Flease atiach a bar code label here before
;l;o ;:”ma;:f[:,t’s ;2:: :I?n;}oy:& will nesd the guide calted Completing the Registered Charity { you mall this return, If 1o label, enter:
' The Privacy Act protacis personal in‘l‘ormatlo-n given on this form, which is keptina parsonal o
information bart. _ | 4. Fiscal Period Ending
v Except far yasing quastions, if a question does not apply 1o your charlty, pleass Isave it blank. . |2005;1 2131 |
: ' Year Month Day
2. BNiregistration .
number 186940 5209 RR 8001 |
"RC-05-B06

1 Has the charlty made any changes (o ifs goverming documents during the fi scal period {e 4., letters patent, artrdes of

corporation, constitulion, trust, of by-laws)? {If yes, see the guide.) 1500[1 Yes @ﬁo

2 Was the charity an infernal division regulatad by the gaverning documents of anotiver chamy {Le., it had no govarrﬂng documents

stabliahing its independent extstence}? If yas, what is the name and BN/reglstra!!on number of the other charity? L 1510D Yas l Mo
Name _ _ B\Uregistration oumber {##### WRRM}
RR

3 Was the cherity linked in a suhordlnata way to a provim:iai national, or intemational orgamzahon? if yas, what |s the nams of this )
ganization andts BNfregistration number (f spplicable)?__ 1 540D Yes [ﬁ e

Name , Biregistration number (FHFER AR

_ RR -

& Has the charity wound-up, dissolved, or terminated operations? (i yes, ses the guide) 1570] [ves [XIne
% Mas the chatity amaigamated, merged, or consolidated with ancther orgarization? (if yes, see the guide.) 1580] | Yes Ne

Bection B ~ Directors/Trustees and Like Officials

1 You must atiach a Hst with {he last name, first name, and initlal of sach directoritusies and lika official, nome address (ncluding sireet number, street name,
ty, province or territory, and postal codsj, position in the charity, whathar of not {hey were a directodlrustee af the end of the fiscal period, telephane number, if

ity ere at arm's length from all other mambers of the geverning board and their date of birth. Onty ths Pubic information ssction on the wotkshaset Is

rajlabls 1o the public. The Confkfential information section is for the CCRA's use only and remains confidential. Uss ihe worksheet included in the guide
* 2 sheet with the same information In the sama format to enter this information, and atiach it to s retumn. See the guide for an explanation of tha term arm's

ngth, Have you attached the fist required above? _ 1?00. yes [INo

Bection C — Programs and General lnformatlon

1 as the charily inactive during the fiscal period? If yes, please expiain why in the “Ongoing programs

»ace below. 1 BOOD Yes @ Mo
2 Describe how the chaﬁty carriad out ts charfable puposes during the fiscel period. Give detailed infarmation so @ reader can clearly understand what the
Tarity actually did to il ks mandate. Describe the charity's ongoing programa and new programs in the spaces provided beiow. Do not attach additional
196ts of paper or annual reporis. Do not include a description of fundraising acfvities In this saction. Grant-rmaking charities should describe the types of i
'ganizations thay supper. Plagse number each program. (See ta guide for instructions on how to desoribe your programs. )

Ingolng programs

oW programs

3 For programs carrlad on in Canada, ched: the appmpria‘:e box 10 show whete tha prog'ams were carriad on.
‘000]] A single rursl, city, or matropolitan area ' 2010@ Provincially ortemtonaily 2020]:] 5 more man one provlnoe or iamtory

10104 € (06} . ' ' {Co formutaire existe an Fangals.)
Page 1 of 4
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3N/ Regrstration Number 36940 5209 RR 0001

>4 Did the charity carry on programs, directly of indirectly, otitside Canada? . _ ' 21'00C| Yes Mo
f yos, were any carried out: B :

' by employees or volunteers of the chasty? : C 2110) {iYes | |No
+ under agency agreement, contract, Joint-venture, or simitar arrangementst 7 2929] lyes Mo
: through gifts to quakfied donees? - o 2130 |yes | iNeo
' by other means? . ) . - ’ . 2143 lyes No

3% For prograrns {he charity managed direc'Jy. outsida of Canada, fist ﬁ'te countries or reglons whsre programs were camed on. Do not Include countnes or
eglms whare programs wefe managed by a qualified donee,

L

8 Did the charity issue schofarships, bursanes. awards, piizas, or hnnnfaria to an individual during the - . .

tscal perfod? o o o 2so0[ lyes Mimo
37 A charity may pursus polilical achvitias that are non-parﬂsan relatsd fo its charitable purposes  and eited )
n extanl. During the fiscal perled, did the charity camry out poliical activiies or provide assistance lo another
srgranization to carry out political activities? (See the guide for Information on poiitical acﬂviﬂes I

2400 ves DXINo

38 i the charity carried on fundralsing activities, check all fundralsing methads that It used during the fiscat perlod,

ZSOOE] Advertisementsipostersifiyersiradio - 2560( | Fundraising dinnecs/galasiconcerts 2620] ] Telephone solicitations
of TV commiercials : ' o .
2510 | Auctions : 2570! | Fundralsing sales {e.q.. cookles, dmolata) 2830| | Towmaments/sponting events
2528} | Bingo/easin nights 25801  Mail campaigns _ 2843| ! walk-a-ihona/bike-a-thons {atc)
2530 | Collection piates/oxes 2580! { Planned-giving programs 2650} | Cther
2549} | Door-to-door solicitation 2800} | Targeted corporate donationsisponsarships 26680! | specity:
2850} | Draws/iotteries 2810} | Targeted contacts
38 Did the charity use incentwe-based compensatlon {o.g., bonusas, commissions, ﬁnder‘s faas, honoradaj )
forfundraisers?__________ e e e+ e et e e 2708 1 Yes B0
If yos, were thase incentives paid to: : . )
* contracted fundralsors? . o : - 27108 Yas No
* staff or volunteers? : : ' o ' § ) _ 2726] jYes No
210 Did the charity charge fees for, or otherwise receive regular ravenue from gocds services, of the usa ¢fthe ’
oharitysessets?_ oo l2800  [xes  [o
111 Did the charity make gifts to qualified donees? - : 2000 JYes Dmo

if yos, you must attach a list with the name of each qualrﬁed donee and its location, BN!mgtstratlon ruimber, the total amount of the gift for the fiscat period,
the amount, if any, of specified gifts, and whether or not it is an assocated charity. List the quaiified donees in the urder of the total amount of the gifts .
mads, starting with the largest. Use the warksheel inciuded in the guida or a shast with the sama Information In the same format and altach it to this refum.

112 |fthe charity received nan-cash gifts {gifts in kind) for which it issued tax receipts, check all the types of gifts that apply.

3000| | Artworkiwinefjewellery -~ 304D( | Cultural properly 3080 | Pubdicly-fraded securitiesimutual funds
3010|_| Building matertals 3050 |Ecologlcal property ' . 3090} | privataly-heid securities
3020! { Clothingfumitura/food 3060|_| Machinery/equipment fnduding computars/software) 31001 | Other

-3030| |vehicles : © 3070 Hedge fundsfife insurance policies : 31140) |Spaciy:

Bection D - Compensation
Mots: Compansation includes alt forms of remuheratic{: (.., salariew, feas, and honorarla) and banefits fa.q., personal use of a car or cifice space).

¥ On avarage, how many permanent, full-time, compeniated posibions did the charity have In the fistal pednd? : 3&00l ”

f2 For the five highest compansated positions indlcate the number of positions in sach of the following annua) mmpensaﬂon wtegcdas include only those
posttions that are penmanent, full-ims positions,

ma[:: st-s39.990 3710 Isaoo00-§79.008 3720 ]380,000-8115.909 mo[:]]s1 20,000 and over

i3 On average, how many part-ima or part-year employess did the charlty employ in the fiscalperiod?  agoo[ 1
M Whatwas tha_total expanditufs on compeansation for part-ime or part-vear e}npbyees in the fisczl period? ' 38505 ’ |
5 Did the charity compensate any of its directars/trustees or ke officials, during the fiscal period? "_‘___3900[]:(95 - DOne

¥ Except for compensation, did the charity, directly or indirectly, transter any part of its incorns or assats
to Individualg or orgarﬁzanons not af arm's length fo the charity?

ISUWD_I&. o [Oxe

I010A E {05)
PageZoid
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N f Registration Number BE240 5209 RR 0001

Section E — Financial Information

¥ Was the financial infermation reported below preparsd on an acerual or cash basis? a020[XC Acoruat [ ]cash
12 Pigase show figuros to lie rearest single dollar. Do rot show conts. See the guide for an explanation of the terms.
Assots o . Liabilities
Cash, bank accounts, and short-term investments 4108 71.083  Accounts payable and acorued llabllities 4300 78,283
Amounts receivable from non-amm’s length parties 4116 ' Defacrad revenue ' L 4310 ' '
Amounis receivable from ajl othars 4120 14,174  Amounts owing to nan-arm's length parties 4320
Investmants in nen-anm's Jengthparies  A13G_ 0 Otnerllabbites 4330 328,072
Long-term Investments _ 4140 Total uabumes {add lines 4300 to 4320) 4350/ 407,355 |
nveniories ' . M0 ' '
Capitat assets (at cost or falr market value) o 41MW
Otherassets ___ 4170 _. AmountInciuded In lines 4150, 4160, and
Total assats (add lines 4100 to 4370) 4203] 85,2687 b 4170 not usad in gharitable programs 4250 . !
3 ;1:1'3:: us.ﬁmv Fgures to the nearast singte doliar. Do not shaw cents. See the guide for an axpfaaarton af ihe tenms. ' .
Total eligible amount of tax-receipted gift ~ ARG 268,005
Total amount recelved from other registered chanttes o T . - 4510
Total specified gifis indluded Infine 4510 _ 4520
Total enduring property induded In Une 4510 {Sae the gmde AR 4525
Tolalothergifs . e e e . A530
Ravenus from federal government . 4840
Revanue from provinciatterritorial gwammenis . - _ 4550
Revenue from munizipaliregional govermments 4380
Tatal revenue from government (add Hnes 4540, 4550, and 4560 - : b 4570
Interest and investment Income - o " 4580 130
Proceeds from disposition of assats gross 4590] | et 4600
Renlalincome (land and buiidbegsy o 480
Memberships, dues, and association fees (non tax-racsipted\ ______ L o 4820
Total revenus from fundralsing _ 4830
Total ravenue from sals of goods and services (exceptto govemment) - 4840 :
Qthar revenus 4850 50,100 :
Total revenue {06 Hinas 4500, 4510, 4530, 4570, 4580, and 4600 to 48303 - ¥ 4700 318,235
Expendituras {Enter sl expenditurss, whather or not on charitable programs)
Advertsing and promotion ' 4800 __ 4,368
Travel and vehicle_- T T T T asm0
Iterest and bank charges e ama0 14,877
{lcences, mamberships, and dues e e - - 4830
Otfice supplies and expenses __ I -
Qccupancy costs - - e D .
Professicnal and consuiting fess - - 4860 168,042
Education and training for staffand volunteers =~ . ... %870 ' '
Salaries, wages. benefits, and honoraria__ - o . 4889
Donated and purchased supplies and assets expensed for the fiscal pancd .
Amgrtization of capitalized assets : ) . 4306
Research grants and scholarships as part of charitableprograms____ . _ . .. . . ... | Ag1D
Other expenditures ... | :
* Total axpenditures befors gitts to qualified donees (add linos 4600 to  4920) - ' - 3 4950| 188,287 |
Totat charitable programs expenditures included in ine 4950 5000 169,042
. Total management and administration expenditures included in fine 4950 5010 19,245
Total fundralsing expenditures included in ling 4950 e
Total potiical activity axpenditures incuded i line 4950 - 5030
Total cther expenditures included in line 4850 _ _ 5040 _
Total gifis o qualified donees excluding enduring property ' 5050
Total enduring property transferred to qualified donees (Ses the guide.) 5080
Total specified gifts to qualified donees {Sew the guide.) - 5070
Totai expendhtures {add fines 4950, 5030, 5060 end 5070} - 5100 188,287
“3010A E {05)
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N / Regisirations Numbar 86940 5203 RR 0001

Section F - Other Required Information
Fi YWhat were the total expendilures On programs vuiside Canada ¢wing the fiscal perod, excluding glﬁs

fo qualified doneas? - S . S400% ' 1
FZ It fhe charity retained contracted furidraiser(s), enter. ' S o '
" a. the gross revenues collected by the fundraiser(s) on behalf ofthecharty : 84508

b. the amounts paid to and/or retalned by thefundralser(s) ____ - - . 54808

6. the net fundraising revenue recaived by the charity (lina 5450 minus line 5460 . .. 54708

E3 I the charity has written permission (o accumulate prapacty, enlar: _
» tha amount accumutated for the fiscal pariod, including Income earned for the fiscal geriod on previously accumulated funds 5500&

¢ the amount disbursed for the fiscat periad for the specified purpose we-have granted permission for 5510$
* the amount deemad to be a taxraceipled gift for the fscalpesod 55208 !
F4 Of the tax-recsipted gifts recsived by the charily for the fiscal period, anter: : )
' the total eligible smount of tax-recelpted non-cash gifts {giits Inkingy -0 86005 !
* the total eligible amount of tax-receipted tultion faes L ) U sewe -
. ® the fatat eligitie amount of lax-recelpled enduring property - ' 564085
F5 Enter the amount, if any, of enduring property spent In the fiscal perlod (See tha guide. } o S 1 | 1
F6 Enter the capital gains fram tie disposition of enduring property In the fiscal perfod, {Se6 he guidey . s7T208 |
F7 s the charity ciaiming an amount thal is lese ihan the maximum capilal gains reduction? {Seathe guide.) - 5730{ |Yes [XiNo -
I yos, entar the amount from line 11 of form T1259, (See the guide.) . R 17 |
F8 If the charity is taking a special reduction, wntch we have appmved toits dusbursamem quota. enter the special reducrlon . .
. amount for the fiscal period, . s150k 1
F8 Did the charfly acquire a non-qualifylng security of allow a Gonor ta use any of fve dwnty’s property uider tha : S -
circumstancas described in the guide during the fiscal period? 5800 Jyes Xino
F1Cindicate tha avemga value of property not used for sharitetile actwhes o administration during: '
* the 24 months befors the beginning of the fiscal period , : L 59005
= the 24 months betore the and of tha fiscal period - - 50108

Section G — For Foundations Only

Note: Seethe guida for an explanation of the terms and requrmants of this section.

G1 in the fiscal period, did the foundation acguire control of a share-capital or for-profitcorporation?. . - £000 D Yes E[ Mo
52 Did the foundalion incur debts &t any time during the fiscal period other than for currant operating expenses, o

in purchasing or selling investments, or in administaring charitable programs? . 6100 |Yes Ne
G3 For private foundations only: At any {ime durng the fiscal period, did the foundatian hotd any shares nghls '

o acquire such shares, of debts owing to it that meet the definition of 2 non-qualified investment? . _ L 1! 5D[| Yes [I No

Section H - Certification

K1 To ba complefsd by & directordirustee or ke official of the chanty. it Is a serious offencc undartho frcome Tax Actto provide false or deceptive
information.

1 cartify that the informalian given on this form, the baszc information sheet. and any attachmants Is, 10 the best of my knowledge, corrsct, oomptete ang
curant.

Name {please.bdnf}l Bif McEiroy : . Position In chadty
Signatere : : Date signed 2006/03/02

Section | - 0:1fidential Data

1 Physical location (address) of the charity (Do nof use ruref route or post office box aumiers. )

Number, street, apt no., or Iot and concession no, 111 Wallace Street
City . : Nanaimo . ' '
Provincg o territory and postal code - BC : ' Pastal code: VOR 582

2 Location of the charity’s books and records
Nurber, straet, apt. no., or Iot and concession no.

City
Province o tarritory and postal code

- Postal code:

3 Name and address of the person who comp!eted this retum
Name . . :
Firm rame (If applicatie} evars Norris Penny LLP
Number, street, apt. po., R.R. no., or P.2. box no. - 96 Wallace Street Box 514
Clty . Nanaimo
Province of temitory and postal code _ BC B Postal coge: VIR 5L5
Phone number {250)753-8251 Fax number {250)754-3998
"3010A E (05}
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Canada Customs Agence des douanes : - ———
I*I - and Revanus Agency et du revenu du Canada o o : I Place bar cods labsl hers l

irectors/Trustees Worksheet ' . :

rovide the last name, first name, and initial for each directoritrustee and like official, home address {including street humber, straat name, city,
rovince or territory and postal code}, position in the charity, whether or not thay were a director/rustee at ihe end of the fiscal pariod, -
iephone number, whether or not they are at arm's length from all other members of the charity's Board of Directors/Trustees and their dats of

irth. Only the "Public Information™ sactlon of the worksheet is made avallabls to the publlc. The “Confidential information” sectmn is

wr CCRA's use only and remains confidential. See the guide for an expianation of the term arm's langth,

*ublic information . Canfidential information
A5t BRI Firsi name: inttigl: | Street number and name: . _ City. L
Jphones Harvey ' PO Box 745 5788 Howard Ave. - Duncan
‘osition i <Ranty. s : Prodnce or ariony. - Posial coda:  Tedephons number:
so-chair DirectorfTrustea atysarand? | |Yes! o [BC Vot 3Y1 ]
Aror's tangt: Pves [ [No |fats of bih: _ ' Ly -
st rame; First nama: - iritiak | Streat numbar and narme: Oty _ .
iayers dudith 5433 River Road : Port Albemni
‘esition in charity: _ ] : * | Province or tarriiony: - Postal code: Teleghone number
’ ' Director/Trustes atysarend? | |Yes [] to BC ' VY 623
Acws tongth: - K ves| Ino |Dote of bith: ' (- -
&3¢ parme: First name: Intiai; |Stroet mumbaer and name: Clty: .
‘aake John W - Box 890 174 Elk Road ‘Lake Cowichan
‘osition i charily; Province or terdiory: Poxtal code: Telephona number;
‘o-chair DiregtorTrustee &t year end? i Yes| [No [BC VOR 2G0 -
T Armrvs lengih: Difvas| Tno [ete of i { ) -
Aat name! First name; Initigh: | Siroet nember and name: ’ City: _
1cRae Kennath - W 13820 Pacific Rim Highway Port Alberni
osltion In chatity: . Frovince or tmsthory:. Postal cxie: © Telaphane nurmbei:,
o ‘DiraciodTrustee af yearend? | |Yes[ |No [BC . VaY 7.7, _
‘Arr's tangth: ves[ Ino Diate cie: o oty -
ast remme: First name: inilal - Syeet anber and neme: City: o
shiey Mary 12254 Dalten Road Campbell River
asition in-charity: . Province or samtory: Polal code: " Teiaphona nurmber:
' DiaciorTrustee atyearend? | JYes[ Ino IBC VoY 1H6
Asm's langthe Yos Dﬁo Date of birth: . . ( ) -
ast name: - Firat name: Fritial: | Street number and name: Ty o
[ Graham ' 296 Altham Road : _Victeria
eaitiok fry charity; ] j Provinee of taritory: Postal cocter Telephome timber:
DiectorTrustee akyearend? | |yas| |no [BC VOB 1J8
Arv's Jength: " BlyesT o tpets ot N D
ast name; Frst rarme: inttal: ] Street murnber and name: - Gity: -
tanhope __Joseph . 1025 Woest Island Highway Parksville
csition In chaity: : Pravincs or taritory: Postal coos: Talephona nisnben _
' - DirectarTrustee b yasr end? [:( Yas D Ne BC - VBP 2E1 _
Arm's langth: Yos| INo |oate of b _ { )} -
3t rame: Eirst rama: infkalk  [Suest number and nama: Cry.
oiilion in chavlty: . - . Provings or terrion: Postal code: Teisghona number:
OfractonTruatee Al yeot and? DXGSDNU ) :
“Ars length: ' DXe! Duo Date of birth: _ { ) -
13t name: First rama: Inita [ Strest number and name: City:
ssitlon in chardly: . . . jProvinca or temitary: Postal code: Telaphons number:
Diractor/Trustes styear and? | |Yes[ Mo | '
, A langth: [ Tves[ No |mate or it )y -
15t name: . First neme: ntal: | Strast rumber and name: City: -
asitiortin chadty: Province or territory: . Postal coda: Telephone numbear:
Direcior/Trustea at yasr and? El Yes{ |No - .
_ Ao gt [ 1xea] Ino Date of bien: ( J -
235

43

e



island Corridor Foundation
Yoar End: Decembar 31, 2005
Adfusting Journal Entries .

Datg: 0110172008 To 311272005

Numbar Dats Hams Account No Refarance Annpotetion Dabit Credit
1 311122005 Accounts Reseivable 1200 S 4b500.00
4 3111202005 Funding 4100 " 40,500,00
Reverza porfian of WOF recievad on
Jan 11405,
2 | 313222005 Ac_ctxﬁ:ts Payabie 2100 184 ,365.70
2 _31142/2005 GST Charged on: Sales 2310 ' 3,500.00
2 3113272005 Legat - sB10 $0,000.00
2 3111212005 Lagal - 5810 9365138
] MH 205 Bugingss Plan 86525 AT 02577
2 311122005 Erglnaaring Consultant 5670 30,188.58
Te raveree pricr year accuunﬁ
pavable. . '
3 32005 Accounts Payable 2166 70,264.61
3 31M202005 Legat 5810 53,774.80
2 F1H22005 Enginesting Congultant 5875 20,507.21
 To record acoounts payable, pec
clian? Fsting.
4 311212005 GST Paid on Purchases 85 13,174.35 C
4 31H2/2005 Legal 5610 150548
4 31H22008 Advertising & Promationa 5215 - 718.8%
L] 31122005 Businass Plan 5825 1.782.48
4 31£12/2005 Enginaaring Consultant 5670 3.188.41
To aliocate GST paid, pec cllent
moond_s.
-] CMAX05 Cenadian Pacific Loan 2620 - 14,875.76
& 311212005 Intarest & Bank Charpes £890 14,878.78
To recard intarest expenss for the
year. {4.70%}
332,200.8% 332,200.82
Nst income {(Loss} 128,948,090
Prepared by {Detal review Supervisory | Pesr review
US{0T2006 B LP LP :
BITAM 02/02/2008 | ORIOZI2006 | DsH2/2086 7.4
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island Corridor Fouﬁdatlon

.- Yaar End: Decembar 31, 2005
* Trial Balencs

42

Accaunt Date Status No Ref ann, Prefim Adl's Rep  US  Rep1204 %Chy
T0E0 Coastal Commumntly CU Acol #3130689
?0.992.?2 : C.00 T0.MRIZ A 523.00 13474
1130 Ceastal Community - Fundrdsing Acet ) .
’ 10000 Q.00 - 100.00 A .00 o
1200 Acrounts Recaivabie . _
Reverse parlion of WOF reclavad on M0 N1 ' (40.500.00)
45.000.00 050000 - 450000 c 45,060.00 {9¢}
2100 Accounts Payabis _
To revarse prior year acoouris Mz N 2 184.266.70
Ta record ascolink payable, per NP0 N 3 (79.284.01 ) )
{184,365.00) 10508180 72,283.31) 88 {184,365 .90) &7
2310 GST Charged on Sales .
To tevarse prior vaar aecolnts 30 N 2 (3500003
Co 0.00 {3.560.00) 13.500.09) c 0.0 4
2315 GST Fald on Purchases .
To alkecats GST paid, per chent A0 N 4 . 13,174.35
. ' 0.06 13.174.35 1517425 c 0.00 B
2520 Cenadian Pacific Loan .
To mcord inlerest axpensa for the A0 N B {14.676,76} :
' {313,19500)  {(14,876.76)  {328,07L.78} NN (313,185.00} s
2560 Suphiafeiat . :
45203700 000 . 452037.00 T &.00 ]
4100 Funding
Revarse portion of WDF recigvad on AU N1 40, 500,00
: : (4050000} . 40,500.00 000 20 (4500000}  (100)
4110 Oihar Revarue o .
{268,105.00) 800 (208,108.00) 0 0,00 0
4240 Cortract Revenue
(56,000.00) O.I)DI _ [60,000.00) 2 0.!30 0
4440 irtgrest Ryvonue . . i
{13041y .00 {13011} 20 (14.00) azg
5610 Legal
Te revares pior ywar acogunia MMM N 2 $10.000.00)
TO MBVErss por year Beoounts AN N Z (23,551.35)
Fo recom sccounis payable, per M0 N3 59,776.80
To aliecate GST paid, parclent HH220 N 4 ‘ (750546} :
: 151.680.00 . (52380.01) 108,304 40 138,151.00 21
5615 Advertising & Promotiana
To afocate GST paid, par cliant M2 N & {¥i8.98) i
’ 508465 716.,98) 438787 4 .00 4]
LEZ5 Bushays Plan
To raverse pricr yagr accounts 3H220 N 2 C (402577
Ta alocate GST paid, par chant N2 N 4 ) {1,762 493
. : 49,890 69 {48,788.29} 1,102.43 A0 £4,017.00 {98}
56230 Conautting .
) 8,288.00 (i vs] - 835560 .40 296,168.00 %7
5670 Engineering Consuliant . o
T revarge prior yasr scoounty WHazh N 2 {30,198.58) -
- To racord accounts payable, par M220 N A 20,507.21
To wilacate GIT pakd, per chat Mh20 N4 2,186,413
Propared by [Dutell revisw | Supervisory | Pesr revisw
a8/02/2008 s ] [ Le
P07 AM . eazozyzons | penznoos | eymoss : 7
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island Corridor Foundation
Yaar End: Dacambar 31, 20085
Triai Batanca o

Account puu Status “Ho  Ret Ann, : Prolim . Adi's Rap LIS Rep 1204 %lhy
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Island Corridor_Foundation 2046 - 2008 Draft B.udget'

2008
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2006 2007|
Projected Actual " |Projected [Projected
Carry forward: L A2B8:000 - 27,991 201,750
Sources of Cash :
CPR . 2,348,473 g 0
-8V Infrastructure Loan 200,000
Operator Lease ' 0] -0 150,000
Trail Access Leases 0| 60,000 106,000
Telus Lease 100,000| 268,000 - 268,000
Seabreeze Lease 0 0 -60,000
Shaw Lease 0 o| 60,000
Crossings 83,454 10,0001 . 16,000
WED 4,500 -0 0
INAC 0 ol - 0
ICET . : 0 0[ 5,000,000
Grants frem Municipalities - 150,000(. 300,000 300,000
Fundraising 22,200 10,0000 60,000
Proceeds from Sale of Welicox 0 250,000 4,750,600
Interest 3,129 0| .
GST Rebate 13,235 25,000 25,000
Other 0 :
Subtotal Seurces of Cash - 2,849,992 923,0007 10,783,000
Uses of Cash - External Services _ .
Legai ' 73,643 15,000 15,000
Railway Operations (Specialist Advice) 83,162 15,000 15,000 -
' Engineering : 2,740 35,000 35,000
" Planning 50,738 10,000 10,009
Transporiation Pianning 16,810] 15,000 15,000
Business Financial 8,789 35,000 35,000
Community Consultation 12,281 15,000 15,000
Environmental Consultant 8,880 15,000 15,000
First Nations Consultation 7,600 15,000 15,000
Dishursements 10,711 20,000 20,000
Subtotal Extemal Services 275,190 190,000 180,000
Uses of Cash —~ Administration -
Debt Service -- CPR 6.00% 14,400 7,200
Debt Repayment -- CPR 240,000 120,000 120,000
Debt Service -- RA 7.00% 24,500 0
Debt Repayment -- RA 350,000 ‘943,477) 350,000 0
Debt Service -- VI 7.00% - 7,000 7,000
Debt Repayment -- SVI 200,000 : 100,000 100,000
Subtotat Debt Service 943,477 615,900 234,200
Bank Charges g2 1250 250
Property Taxes 439,114 450,000 450,000
Confract Execiitive Director 45,400 78,000 156,000
Contract FN Liaison’ 86,000 66,000
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Contract Support Staff 60,000 60,000
Insurance _ 18,185 30,000, 30,000
Markeﬁnngub!ic Relations 811 66,000 66,000
Railway Registration . .5,000 5,000 5,600
Honorarium 10,600 24,000 24,000
Travei 621 - 20,000 26,000
‘Office/Dishb. 2,500 38,000 36,600
Subtotal Admin 524,333, 835,250 913,250
Net [ncome:. -102,250f 9,679,750
Transfer to Capital Infrastructure Deficit 475,000 0] 9,525,000
Transfer o Envionmental ldemnity 0 0 ' 0
Transfer fo Capital Raserve ' 0f 180000 200000
Transfer to Severance Reserve 604000] -404000 -200000
Subtotal Transfers 1,079,000 -304.0601 9,525,000
Carry forward 201756G; -~ 154750
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TO: N. Avery B DATE: March 27, 2007
General Manager, Financé and Tnlomialion SCIvices

FROM: Wayne Thexton FILE:
Senior Accountant

SUBJECT: 2006 Consclidated Financial Statements

PURPOSE

To provide comments on the financial performance of the Regional District of Nanaimo for the fiscal
period ending December 31, 2006.

BACKGROUND

Regional Districts are required by Section 814.1 of the Local Government Act to present at a public
meeting of the Board the resulis of the annual audii. This report and the attachments are intended to
identify highlights and explain the results of the fisca) vear ending on December 31, 2006.

The Regional District accounts for its activities in three funds; the General Revenve (or Operating) Fund,
the Capiral and Loan (or Capital} Fund, and the Statatory Reserve (or Reserve) Fund. The consolidated
financial statements for 2006 have been prepared following the recommendations of the Public Sector
Accounting Board (PSAB). The purpose of consclidating financial transactions into a single purposc
statement is 1o assess the results of all of our activities. The objective of our annual statements s to fairly
present the financial position of the Regional District as a whole. The atiached excerpts from our annual
report are the consolidated financial statements for the year ending December 31, 2006.

Auditer Opinion Letter (Page 2 of the annual report)

The Regional District maintains a system of accounting controls designed to provide reasonable assurance
for the safekeeping of assets, that revenucs and expenditures are fully and property recorded and that the
financial records are accurate. The firm of Meyers Norris Penny 1.LP is responsible for reporting to the
Board the results of their audit of the controls and transaction accounting. As in prior vears, the auditor’s
report 1s unqualified, assuring readers that based on the andit procedures conducied; the financial
statements are considered to be free of material errors and are prepared in accordance with generally
accepted accounting standards.

Consolidated Statement of Financial Position (Page 3 of the anaunal report)

The Statemcent of Financial Position shows the net equily position at the end of December 2006. Two
measures reflect the Regional District’s current financial position — Net Financial Assets {Liabilitics) and
Capital Assets. The “Net Financial Assets(Liabilitiesy” amount indicates at a point in time, whether the
Regional Disirict has made commitments which will require future financial resources. Our net financial
tiabiity position improved from -$7 million 10 -$1.8 million at December 31, 2006. Three main items
coniribute to the net liability position ~ Unfunded Liabilities of $7,846,076 (2003, $5,713,205), Deferred
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2006 Financial Staternents
March 27, 2006

Page 2

Revenue of $14,999.005 (2005, §12,843,641) and Long-term Debt (including municipal debt) of
$50,963,715 (2005, $32,596,043). The significant change in Long-term debt is a result of the City of
Napaimo borrowing $15,000,000 for the New Nanaimo Center.

Unfunded Liabilities — {Note 9 to the statements — page 9/10) Accounting rules require us to caleulate the
full value of certain types of liabilities , in particular labilitics associated with using up Jandfill space and
liabilities for payment of employee benefits. The intent of calculating these estimates 15 to signal that ar
some future point tax or other revenues will be needed to cover those costs. Where we have not vet set
aside reserves or other sourccs of cash to mect the liability, the difference is shown on the stalements as
unfunded.

Landfill Capacity Liability:

The wnfunded portion of the costs 1o close and maintain the landfill site is a total of $7,629,533 (2003,
$5,449,287). The cost to close the landfill is cstimated at - $2,359,575 (2005, $1,892,046) costs to
monitor and maintain the environmental systems for a period of 25 years after the site is decommissioned
- 85,269,958 (2005, $3,557,241). Our financial plan projections include appropriations to reserves to
assist in phased landfill closure costs, while it is expected that annual tax requisitions will cover the post
closure monitoring and maintenance aclivitics. Between 2005 and 2006 the Region landfilied more refuse
than previously projected as a result of a robust building economy and the estimated remaining lifespan of
the landfill has been reduced from 2017 to 2012, The Board is monitoring alternative waste disposal
options including the possibility of expanding an existing berm to provide more space without increasing
the footprint of the landfill. Staff estimate that the berm expansion could increase the life of the landfill to
2024. This fife expansion would result in a reduetion of the current liability calculations.

Employee Retirement Benefits

The total estimate for cmployee retirement benefits is $965,210 (a maximum of 60 days unused sick leave
upon retirement) The Regional District has set aside reserves related fo his retirement benefit of
approximately $750,000 on a pay as you go basis by a charge on wages paid in each department. The
unfunded portion of employee retirement benefits is estimated at $216,543 (2005, $263.918). Staff
consider the funding charge sufficient to replenish the rescrves and the unfunded portion is uniikely to
materialize as an expenditure at a single point in time.

Deferred Revenues — (Note 10 to the statements — page 10) Deferred revenues include advances from the
federal New Deal for Communities gas tax transfer program (Community Works Fund - $569,647),
Development Cost Charges (DCCs - $13,241,072) and parkland cash-in-tieu contributions ($1,090,651).
These funds are recorded as liabilitics, since they have been collected from third parties to fulfill future
obligations of the Regional District. In 2006 $75,000 was removed from the Community Works account
to support the research activities of the Drinking Water'Watershed Proteciion Committee.

The Regional District’s overall Consolidated Financial Equity remains in a positive year-end balance at
$28,094,280 (2005 520,454,595). The consolidated surplus [rom operations (General Revenue Fund) was
S11,773,886 (2005 $9,644,265). The surplus, however, belongs in some patt to each of the many
individual services operated by the Regional District. Under Regional Districl accounting rules a surphus
must be brought forward in the next year into the same function where it was earned in the prior year.

Regurt - 2006 unnued report — Mar 20607 dae
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2006 Financial Statements
March 27, 2006
Page 3

Statement of Financial Activities (Page 4 of the annual report)

The Statement of Financial Activities is a form of "profit and loss’ statement summarizing the operating
and {inancing activities that have occurred during the vear. The Regional District increased its overall
financial equity by $7,639,685 in 2006 (2005, $199,233).

Expenditures for Environmental services (817,678.934) are below budget (524,162,339). This is not an
unusual occurrence because this service area undertakes the greatest number of large, complex capital
projects. Cash not expended in 2006 is carried forward to complete projects in 2007,

Expenditures for Utility services ($3.412,071), consisting mainly of sewer and water services, are below
budget {56,834,278). The budget includes an estimate for the construction of a sewer collector system in
the Cedar vilage area which has not yet formally commenced.

Expenditures for Parks. Recreation and Culiure (58,217,430) are below budget {59,604,354). The
Regional District’s commitment of $424.000 to building the Top Bridge park bridge structure carried over
into 2007,

Consolidated Statement of Changes in Financial Position { Page 5 of the annual report)

This statement shows how cash was applied in 2006 as follows:

2006 2005
Cash generated from operations $ 9,680,769 S 5,267,086
Change in cash invested 806,990 (2,950,128
Cash received from/applicd to debt and lease obligations 252,812 (3.134.848)
Net change in cash $10,740,571 $(R817.882)

General Revenue Fund - Schedule of Revenues and Expenditures (Page 16 of the annual report)

The General Revenue Fund is the primary budgeting and operating fund. This schedule presents the
results of operations ai an organizational level. The detailed operating results of individual functions are
contained in the published report at Pages 26 to 39.

Overall actual revenues were slightly below budget (355,835,283 actual vs. $57,337,874 budgeted). The
difference is maily the result of incomplete capital projects which are funded by Development Cost
Charges (Development Cost Charge revenues are not recorded until expenditures are made), Construction
activity and the resulting building permit fees were approximately equal to 2005 levels ($945,436) and
exceeded the estimated budget by $171,056.

Overall final operating expenditures were 19% lower than budget (839,612,938 actual vs. $49,115,527
budgeted). Again, the significant component difference is capital projects which are commenced but not

complete at the end of the year.

Schedule of Change in Equity in Tangible Capital Assets {Page 20 in the annual report)

This schedule shows how our investment in tangible capital asseis changed over the year. The Regional
District invested $5.6 million in new capital assets in 2006 (2005 $7.5 million). Assets purchased by way
of capital leases increased by $115,580 in 2006. Long term debt financing increased slightly by $137,232.

Repart = 2006 annual report - Mar 2007 dac
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March 27, 2006
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Schedule of Statutory Reserve Fund Bafances (Pages 22, 23 and 24 in the annual report)

This schedule shows the activily that oceurred in each of the separaie reserve funds cstablished by the
Board. Highlights of otal activity for the vear include:

2006 2005
Contributions in the vear $ 4273054 S 1,646,451
Interest carncd 424,926 277,218
Funds applied to capital expenditures 105,324 2,886,229

Reserve funds were utilized in 2006 te purchase SCBA equipment for the Coombs-Hilliers Firc
department ($49,304), to redevelop wells in the Fairwinds Water system ($50,674) and 10 upgrade E911
radio equipment on Gabriola Island ($5,346). Significant reserve fund contributions made in 2006 include
£555,000 - administration building, $141,500 - information technology, $170,935 - Fairwinds Water, a
combined total of $215,000 for fuwre community parks and recreation facilities, $1,750,000 - landfilt
acquisttion‘upgrades and $866,000 for future expansion of the Southern Community Sewer treatment
plant.

SUMMARY
The 2006 Consclidated Financial Statements have been prepared and audited within the framework of the
accounting policies applicabie to local government. These statements present, in all significant respects,

the financial position of the Regional District of Nanaimo as at December 31, 2006.

RECOMMENDATION

That the 2006 Consolidated Financial Statements and associated financial schedules be received.

mu« L 2% —
Report Writerd General Manoncurrcncc

&\,

C.A.Q. Concurrence

Report - 2906 annual report — Mar 2007 doc
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Auditors’ Report

To the Members of the Board of the Regional District of Nanaimo:

We have audited the consolidated statement of financial position of the Regional Dhstrict of Nanaimo as at December 31, 2006 and the
consolidated statements of financial activities and changes in financial position {or the vear then ended. These financial statements are
the responsibility of the management of the Regional District. Our responsibility is to express an opinion on these financial statements

hased on our audit

We cenducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we plan and
perform an audit to obtain reasonable assurance whether the financial statements arc free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  An aundit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial

statement presentation.

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of the Regional
District as at December 31, 2006 and the resuits of its operations and the changes in its financial position for the year then ended in

accordance with Canadian generally accepted accounting principles.

Our audit was made for the purpose of forming an opinioh on the consolidated financial sratements taken as a whole. The
supplementary information, including schedules presented on pages 15 through 43, is presented for purposes of additional analysis.
Such supplementary information has been subjected to the auditing procedurcs applied in the audit of the consolidated financia)
statements and, in our opinion, is fairly s1ated, in all material respects, in relation to the consolidated financial siatements taken as a

whole,

\-’?‘?fzsz Lo /qu/ L f2

March 14, 2007 Chartered Accountants

Nanaimo, Bntish Columbia

P.O. Box 514, 26 Wallace Streer, Nanaima, Britivk Colurmbia, VGR 315, Phone (250) 753-823), i-877.340-32336
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REGIONAL DISTRICT CF NANAIMO

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Financial Assets
Cash and short-term deposits
{Note 2, Pg. 5)

AS AT DECEMBER 31, 2006

Accounts receivable (Notes 3, 20)

Invesiments (Noie 4}

Municipal debt receivable {Note 11)

Other assets {Note 5)

Financial Liabilities
Shori-term loans {Note 8}
Accounts payable [Nole 7}
Other liabilities (Note 8)
Unfunded liabilities (Note )
Deferred revenue {Note 10}

Obligation under capital isase (Note 13}
Long-term debt {Netes 11, 12, Pg. 40}

Net Financial Assets (Liabilities)

Capital Assels

Tangible capital assets {Pg. 21}

Assets under capiial lease (Note13)

Net Equity

Consoclidated Equity Position

General Revenue Fund (Note 14)

Capital Fund {Pg. 19}
Reserves

Consolidated Financial Equity (Notes 15, 20)

Equity In Tangible Capital Assets (Pg. 20)

Linfunded liabllities (Note 9)

Net Equity
APPROVED:

N. Avery, CGA

.3.

General Manager, Finance and Information Services
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2006 2005
Restaied (Note 20}
24598980 § 13,858,409
3,831,132 5,318,068
18,847,604 19,754,584
31,484 841 17,932,534
3,000 3,000
78,865,557 56,867,605
2,254,534 6,832,667
2,306,442 3,732,000
2,080,988 1,904,835
7,848,076 5,713,205
14,899,005 12,843 641
342,981 227,401
50,363,715 32,596,043
80,793,742 63,945,792
(1,828,185} {7,082,187)
130,167,608 124,788,874
711,023 510,481
130,878,628 125,269,355
129,050,444 § 118,217,168
11,775,886 § 9,644,265
1,177,542 327,204
15,140,852 10,483,126
28,094,280 20,454,585
108,802,240 103,475,778
(7,846,076} (5,713,205
129,050,444 § 118,217,168

See notes to consolidated financial siatements



Revenues
Property taxes
Grants in jieu of laxes
Operating grants
Operating revenues {Note 20)
Developer contributions
Cther
Iriteresl on investments
MFA debt surplus refiinds

Expenditures
General government services
Planning and development
Environmenta! services
Utility services
Transportation services
Protective servicaes
Parks,recreation and culture

Net Revenues (Expenditures)
Add:

Financing activities

REGIONAL DISTRICT OF NANAIMO

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2006

Increase (decrease) in Obligation under capital lease
Shorl-term and long-term debt issued

Debt actuarial adjustments
Debt principal repayments

Increase (Decrease)} in financing obligations

Unfurnded expenditures:
Employee benefits

Landfill closure and post closure cosis

Change in Consolidated Financial Equity

Consclidated Financial Equity, beginning - restated (Note 20)

Consolidated Financial Equity, ending ({ Note 15, Pg 3)

Budget 20086 2005
Restated (Note 20)
$ 25,568,192 §$ 25568,134 ¢ 23,761,273
96,230 183,576 176,748
4,026,610 4,405,867 5,743,268
15,825,861 16,770,211 16,019,362
4,531,880 1,648,182 195,489
723,813 824 297 816,848
572,232 1,096,179 732,016
- 13,998 80,525
51,344,118 5G3,510.445 47,525,529
1,417,475 540,817 1,256,671
2,767,351 2,513,151 2.168,190
24,162,339 17,678,934 17,995 651
6,834,278 3,412,071 5,096,496
11,187,549 10,528,480 9,702,205
2,399,980 2,365,560 2,096,570
9,604,354 8,217,430 6,935,595
58,373,326 45,356,443 45 251 278
{7,029,208) 5,254,002 2,274,257
(58,208} 115,580 {309,525)
6,257,000 8,698,788 312,725
{732,792} {732,782} {795,048)
{1,148,260) {7,828,774) (2,343,000)
4,317,740 252812 {3,134,848)
- (47,375) 200,024
- 2,180,246 859,806
2,132,871 1,058,830
{2,711,468) 7,639,685 189,233
20,454,595 20,454 595 20,255,362
$ 17,743,127 $ 28094280 $ 20,454,585

See notes fo consolidated financial statemernits

.
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REGIONAL DISTRICT OF NANAIMO
CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION
FOR THE YEAR ENDED DECEMBER 31, 2006

Operating Aclivities
Net Revenues {Expenditures)

Decrease (increase) in accounts receivable
Decrease (increase) in other assels
Increase {decrease) in accounts payable
Increase {decrease) in deferred revenues
Increase (decrease) in ather liabilities
increase {decrease} in unfunded liabilities

Net increase (decrease) in cash from operating activities
Investing Activities
Decrease (increase) in long term investmenis
Net increase {decrease} in cash from investing activities
Financing Activities
Short and long-term debt issued
Debt actuarial adjustments

(Decrease) increase in capital lease obligation
Repayment of short and long-term debt

Net increase (decrease) in cash from financing activities

Net change in cash and cash equivalents

Cash and shori-term deposits,
Beginning

Cash and shori-term deposits,
Ending {Noie 2, Page 3)

2004 2005
Restated (Note 20)
5,254,002 § 2,274,251
1,387,936 (1,815,858)
- {2,000)
{1,425,538) 1,037,693
2,155,364 2,651,359
176,154 61,811
2,132,871 1,059,830
9,680,769 5,267,086
806,980 {2,950,120;
806,990 (2,950,120}
8,698,798 312,725
(732,792} {795,048}
115,580 {309,525}
{7.828,774) {2,343,000}
252,812 (3,134,848}
10,740,571 & {817.882)
13,858,409 14,676,291
24,588,980 S 13,858,409

See notes to consolidated finangial statements
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REGIONAL DISTRICT OF NANAIMOC
GENERAL REVENUE FUND
SCHEDULE OF REVENUE AND EXPENDITURES
AS AT DECEMBER 31, 2006

Recreation
Cerparale  Development Envitonmental & Parks  Transportatior Actual Budgat Actual
Services Services Senices Services Services 2008 2006 2005
{Schedule A} {Schedulc B} {Schedule C) (Scheduie D} (Scheduls E
REVEMUES

Tax requisition $ 440,842 § 1.677.680 $ 10,255,632 § 5692980 % 3.861,130 $25,568,134 $255688,192 $23,761.273
Grants aG,288 45.813 80,667 285,040 3.582.970 4,064,779 4.026,010 4,164 376
Grants in Lisu 45 875 £.984 82,415 4 552 44,740 183,576 98.230 176,743
inierest 352,368 - - - - 552,369 285,000 370,294
Permit fees & other : 1,337,583 . 73,650 46,087 1,462,360 1,403,582 1,333,832
Cperaking ravenues - 144,300 3,497 310 1,334 E75 4058418 9,035,701 8.580.21¢9 82,534,433
Sisnosal feps . - 7.600,835 - - 7,600,885 ¥GE7, 370 7,262 861
Crher 5,282,801 - 2 085,578 - - 7,368,479 10,041.270 5,414,221

ig,112,076 3,151,360 23,602,547 7,375,857 11,583,343 56.835,283 57,337,874 51,017,638

EXPENDITURES

General administration 738,414 897,850 {288,765 417,188 1,778,758 4,921,425 5,307,552 4,338,351
Prolessional fees 138,806 285,021 712,932 129,632 7,923 1,284,314 2,152,200 1,227,685
Communily gran®s 112,068 - . 63,168 - 181,232 197,950 107,705
Legislative 236,157 - - . - 236,157 268,915 240,118
Recreation program costs . . - 101,152 . 161,182 104,510 95,385
Equipmert aperaking 111,400 8,753 - 86,324 2,182 208,659 239,851 176,938
Buiding operating 155,119 42,386 288,538 484 2414 117,915 1,068,199 1,262,585 1,080,279
Yeticle pperaling 5B.481 38,474 1,470,070 63,131 2,730,617 4,360,173 4,181,005 3,681,842
Crher operating 107.4585 202,248 6,374,628 214,150 153.849 7,652,370 8,350,178 7.B30.56%
Wages & benefiis 1,704,758 1,738,049 4,133,880 2,508,340 5,281,755 16,367,880 18,877,571 15,413,806
Capial expenditures 346,140 147,243 3,076,865 147,563 113,746 3,831,357 16,183 610 2.226.451

3,715,434 3,169,824 17,345,578 4,195,907 11,186,195 39,612,938 49,115.527 36,440,330

QPERATING SURPLUS 6,386,042 (18.4684) €.256,9689 3,180,050 407,148 16,222 345 8,222,347  14,577.3¢8

Debl retirement
- interest 1.653,272 - 1,309,385 701,748 - 3,661,405 3,786,810 3,817,357
- principai 874,435 - 908,934 249,810 - 2,233,183 2,103,315 2382408
- foreigh exchange - - . - - - - 36,414
Centingsncy - - - - - - 320,000 -
Resarve contributions 1,005,138 41,310 3,056,142 215.720 7,210 4,324 520 3,989,545 2,343,944
Translers 1o othsr govis 2,694,682 1,200 - 1,159.796 - 3,855,678 3,803,830 3,818,152
5,324,531 32 510 5.273,481% 2.427.074 7.210 14,074,786 14,103 606 12.398.318

CURRENT YEAR

SURPLUS {DEFICIT) 711 [60,574) 283,508 TE2.875 399,938 2,147,559 {5,881,853) 2,178,992
Prior year's surpius applied 815,903 1,904,828 5,643,714 273,838 524,087 9,762,468 10,022 515 7,583,476
NET OPERATING SURPLUS 3 886014 % 1843854 § 6627222 $ 1626012 $ 924025 $11,910,027 S 4,141°6868 § 9,762,468

Sea notes to consolidaled financial statements
iB-
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REGIONAL DISTRICT OF NANAIRROQ
SCHEDRULE GF CHANGE IN EQUITY IN TANGIBLE CAPITAL ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2005

Changes in Capital Lease Obligations
Lease obligations incurred to acquire assels s
Lease obligations reduced {incurred) by refinancing
Capital lease principal paymenis

Changes in Debt
Decrease {increase) in fong-term loans
Decrease (increase) in short-term loans
Principal payments for long-term debt
Actuarial adjustments for long-term debt

Changes in Tangible Capital Assets
Tangible capital assets acquired under lease
Tangible capital ieased assets released
Tangible capital assets purchased
Net cost of tangible capital assets written off

Change in Equity in Tangible Capital Assets
Equity in Tangible Capital Assets, Beginning
Equity in Tangible Capital Assets, Ending {Pyg. 18) 8

2006 2005

(200,542) § (21,598)

- 30,214

84,962 300,809
{115,580} 309,525
(6,611,407} (312,725)
4,678,133 1,060,300
1,063,250 1,282,700
732,792 795,043
(137,232) 2,825,323
200,542 21,598
. (153,519)

5,590,904 7,464,299
(212,172} (172.594)
5,579,274 7,159,784
5,326,462 10,294,632
103,475,778 93,181,146
108,802,240 % 103,475,778

See notes o consolidated financial statements
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TO: C. Mason DATE: March 29, 2007
Chief Administrative Officer

FROM: N. Avery FILE:

General Manager, Finance & Information Services

SUBJECT:  Southern Community Sewer Service Area Capital Charge Bylaw No. 1257

PHURPOSE:

To introduce for three readings and adoption “Southern Community Sewer Service Arca Capital Charge
Bylaw No. 1257, 2007".

BACKGROUND:

The Regional District has adepted several “capital charge™ bylaws under the authority of the Local
Government Act. These charges are levied when a property has sought and gained approval to access a
service for which they have nol previously contributed or coniributed at a lower level than other
properties in the function. The charges in Bylaw 1237 were originally developed in 2004 as part of an
examination of the Southern Community Sewer Service in relation to access by the District of Lantzville.
The District of Lantzville has commenced constructing sewers in its boundaries and connecting itseif to
the main sewer trunks. Staff from the District, the City and the Regional District have reviewed how the
charges will be appliad and have prepared the attached bylaw for the Board™s consideration.

ALTERNATIVES:
1. Approve and adopt Bylaw 1257,
2. Amend and adopt an amended Bylaw 1257,

FINANCIAL IMPLICATIONS:
Alternative }

A fee of 5658 will be levied on each new lot or unit gaining access to the regional treatment facilities. The
charges will apply within the District of Lanizville as each phase of its collector system is constructed,
The charges will apply to properties in the City of Nanaimo outside of the boundaries shown on the map
attached fo the bylaw. Almost 100% of properties within the City of Nanaimo have already contributed to
the treatment plant and so very few properties remain to be charged.

The amount estimated to be collected within the District of Lantzville should all of the urban area be

serviced, is $1.3 million dollars. The funds collected will be added to the treatment plant reserve funds for
future capital improvements. Staff arc recommending approval of the bylaw as presented.
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Report — Bylaw 1237 Southern Community Sewer Capital Charge
March 29, 2007
Page 2

Afternative 2

The fee caleulation was the subject of a full report to the Board and stafl are not recommending any
changes.

SUMMARY/CONCLUSIONS:

The District of Lantzville has commenced construction of a sewer collector system that will be connected
to the regional treatment plant on Hammond Bay Road in the City of Nanaimo. A capital charge was
recommended during a review of the Southern Communiry Sewer Service in 2004 and staff have been
working with cofleagues at the City of Nanaimo and the District of Lantzville to draft a bylaw outlining
how the charges will be applied and collected. The rate will be $658 for each existing or newly created
unit or tot. Staff recommend approving and adopting the bylaw as presented.

RECOMMENDATION:

1. That “Southern Communrity Sewer Service Area Capital Charge Bylaw No. 1237, 20077 be
introduced and rcad three times.

2. That “Southern Community Sewer Service Area Capital Charge Bylaw No. 1257, 20077, having
received three readings be adopted.

Report Wri(@ C.A.O. Concurrence

COMMENTS:

\Report - Bylaw 1257 Southarn Community Sewer Capitl Charge — Mer 2007.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1257

A BYLAW TO IMPOSE CAPITAL CHARGES FOR
THE SOUTHERN COMMUNITY SEWER SERVICE

WHEREAS by “Regional District of Nanaimo Southern Community Sewer Local Service Conversion
Bylaw No. 888, 1993 the Regional District established a service to construct and operate major facilitics
for the conveyance, treatment and disposal of sewage (i.e., Greater Nanaimo W ater Pollution Control
Centre, lift stations, force mains, interceplors, outfails);

AND WHEREAS by “Southern Community Sewer Local Service Area Bevelopment Cost Charge Bylaw
No. 1620, 1996™, the Board imposed development cosl charges on new developments within the Area
Service for the purpose of providing funds to assist the Regional District to pay the capital costs of
providing, consiructing, altering or expanding major sewerage facilities to serviec directly or indirectly,
development in respect of which the charges are imposed;

AND WHEREAS Section 363 of the Local Government Act authorizes a Board to, by bylaw, impose a
fec or charge in respect of all or part of a service of the Regional District;

AND WHEREAS treatment and conveyance facilities constructed in the Southem Community Sewer
Service have been paid for primarily by properties having a connection to the treatment and conveyance
facilitics and the Board considers it fair and equitable to impose a fee where additional propertics are
provided access to treatment and conveyance facilities;

NOW THEREFORE, the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. PURPQSE
The purpase of this bylaw is to collect one fee per Unit or Lot,

2. DEFINITIONS

“Building” means any structwre that is used or intended to be used for the purpose of supporting
or sheltering any use or occupancy.,

“Local Area Service” mcans an area established by a municipal bylaw for the purposes of
assessing costs to construct a sewer collection system,

“Lot™ means a parcel created by registration of a subdivision under the Land Title Act (British
Columbia) or the Bare Land Strata regulation under the Straza Property Act (British Colum bia).

“Unit” means a self contained space with a Separate entrance and which has plumbing fixtures of
any kind.

“Plumbing fixture” means any one of or any combination of a sink, shower, washing or bathing
tub, washing machines or any equipment infended to be used for washing or rinsing,
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Bylaw No. 1257
Page 2

A capital charge is hereby payable in accordance with Schedule “A’ allached to and forming a
part of this bylaw,

The capital charges under this bylaw shall apply to propertics added (o the City of Nanaimo
benefiting area as shown outlined on Schedule ‘B° attached to this bylaw.

'Ihe capital charges under this bylaw shall apply to properties within or added to the benefiting
area in the Disirict of Lantzville as shown outlined on Schedule “C attached to this bylaw,

Upon the adoption of this bylaw “Lantzvile Scwage Tocal Service Arca Rates and Charges
Bylaw No. 1012, 19967 is hereby repealed.

This bylaw may be ciled for all purposes as “Southern Community Sewer Service Area Capital
Charge Byfaw No. 1257, 2007,

Introduced ard read three times this 24th day of April, 2007,

Adopted this 24th day of April, 2007.

CHAIRPERSON SKR. MGR., CORPORATE ADMINISTRATION

82



(a)

{t)
(c)
(d}

(e

(5

{2)

(h)

Schedule A" o accomapany * Sowthern Cotmununity
Sewer Service Area Capital Charge Bylaw Noo 1257,
24077

Chairperson

Se. Megr., Corperate Adrministration

SCHEDULE &’

The fees hereunder shall be paid at the earliest of:

[ prior to adopting a bylaw to amend the boundarics ol 2 municipal benefiting area;

2. prior to adopting a bylaw to establish or amend the boundaries of 4 municipal Local Area
Service;

3. Upon approval of a connection 1o a sewer service;

4. As a condition of the approval of a subdivision or bare land strata.

‘The capital charge is horeby established as $658.

The fee shall apply o each existing Lot or Unit and 10 cach newly created Lot or Unit.

The capital charges in this bylaw shall increase by 3% compounded each January 1% except as
noted below.

Notwithstanding Section {a) above, where the municipality constructs or has constructed under its
direct supervision an extension to a sewer collector system or a sewer coflection system for a
Local Area Service, the fees payable in respect of propertics so affected shall be payable one year
following substantial completion of the construction. The municipality shali advise the Regional
District of Nanaimo General Manager, Finance & Information Services in writing of the date
substantial completion is certified.

For the purposes of cstablishing the amount of fees to be paid by a Local Arca Service or as a
resull of a sewer extension, the municipality shall notify the Regional District of Nanaimo
(General Manager, Finance & Information Services at the time that a Tocal Area Service bylaw 15
adopted or amended or that a sewer extension is contemplated and shall identify the property{ics)
to be included for the purposes of this bylaw.

The capital charge rate in effect at the beginning of the year in which construction commences or
a Local Area Service is established shall be the rate at which capital charges payble under

sections (c) and {f) shall be calculated for the properties to be serviced.

Fees pavable will be collected and accounted for by the municipality and shali be remitted to the
Regional District from time to time as agreed between the Regional District and the municipality.
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Schedule "B to accompany " Southern Commanily
Suwer Service Area Capilel Charge Bylaw No. 1257,
2007
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"_.l

0 &0
— I~ -

&

4"‘..“«.”\%,”“”-%%‘“\
A,

3 v
L A g P -
BTIEAL ARFA A

B4



10 accompany ” Southern Commniy

Schednle

»

Sewer Service Area Capital Charge Bylaw Mo, §237

200

T
i

Chairperson

Sr. Mgr, Corporate Administration

b

o

m.‘r;j&

£

f
; i Lo o
i ... .IL:I\._u._._aw t ._. e

ELECTQRAL ANELE

85



- — p\ N -
cAD @}}\4 GuESIS

REGIONAL &2 o
' LCMES 1 | euTs

DISTRICT AR =2 200 MEMORANDUM

!

#eegt OF NANAIMO

T
TO: C. Mason L-—Q%U——~——-—Bﬁ¥u

O March 29, 2007
Chief Adminisirative Officer
FROM: N. Avery FILE:

Generat Manager, Finance & Information Services

SUBJECT:  District of Lantzville Sewer Benefiting Area — Byluw 1527

PURPOSE:

To intreduce for three readings and adoption “District of Lantzvifle Sewer Benefiting Area Bylaw No.
1527,2007.7

BACKGROUND;

Property taxes for wastewater treatment in District 68 (Bylaw 888) are allocated to “sewer benefiting
areas” on the basis of sewage flows. A municipality identifies to the Regional District those properties to
be included within a4 benefiting area and these boundaries are adopted by way of a Regional District
bylaw. The benefiting arca represents the properties which can be assessed property taxes allocated to the
municipality under the formula described above. The District of Lantzville has identified the propertics in
its urban area as part of its sewer benefiting area and Bylaw 1527 will formalize that designation.

ALTERNATIVES:
I Approve and adopt Bylaw 1527,
2. Do not approve Bylaw [527.

FINANCIAL IMPLICATIQONS:
Alrernative !

At this time staff cannot estimate the financial implications with much precision. Once the District has
connected properties 1o the treatment plant, flows will be measured and future tax requisitions wiil be
allocated as prescribed by the formula in Bylaw 888. The Scuthern Community Sewer tax requisition is in
the range of $4 million dollars annually. Should the District of Lantzville represent 1% of the annual
flows they would be allocated $40,000 and the City of Nanaimo would be aliocated $3,600,000. At
present the City of Nanaimo is the only municipal benefiting area and therefore covers the full requisition.

The process of establishing a municipal benefiting arca is prescribed by Bylaw 888 and there are no
alternatives. The District of Lantzville could establish a smaller benefiting area but has chosen not to do
s¢. That is their prerogative.
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District of Lantzvitle Sewer Benefiting Area Bylaw {527
March 29, 2007
Page 2
SUMMARY/CONCLUSIONS:

The District of Lanlzville has provided staff with information to cstablish its municipal bencfiting arca.
The benefiting area rcpresents Lhose properties over which the District may colleet the property taxes
relatod to its share of the regional wastewater treatment plant on Hammond Bay Road in the City of
Nanaimo. Staff recommend approving the bylaw as presented.

RECOMMENDATION:

That “District of Lantzville Sewer Benefiling Area Bylaw No. 1527, 20077 be introduced for three
readings and be forwarded to the District of Lanizville for consent.

Report WriteO C.A.Q. Concurrence

COMMENTS:

‘\Repart — Distract of Lantzviile sewer bensfiting area Bylaw 1527 — Mar 2007 doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1527

A BYLAW TO DEFINE MUNICIPAL
BENEFITING AREAS FOR SEWAGE
COLLECTION AND TREATMENT PURPOSES
WITHIN THE CITY OF NANAIMO

WIHEREAS Bylaw No. 888 created 2 local service area for the purpose of the collection, convevance,
treatment and disposal of sewage;

AND WHEREAS clause 6(a) of Bylaw No. 888 provides that the Regional Board may, with the consent
of the Council of participating municipalitics, define the boundaries of a sewer benefiting area within the
municipality;

NOW THEREFORE the Board of Directors of the Regional District of Nanaimo enacts as follows:

I. The sewer bencfiling area within the District of Lantzville shall be comprised of all those
properties as shown outlined on Schedule ‘A" attached hereto and forming part of this bylaw.

[ o]

This bylaw may be cited as “District of Lantzville Sewer Benefiting Arca Bylaw No. 1527,
20077,

Introduced and read three times this 24th day of April, 2007,

Received the consent of the District of Lantzville this__ day of o L2007,
Adoprted this day of L, 2067,
CIIAIRPERSON SR. MGR,, CORPORATE ADMTNISTRA’E'ION
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Schedube "A' 1 accompany “Disirict of Lantzville
Benefiting Area Bylaw No. 1527, 20077

Chaimperson

{ien. Mgr., Corporare Administiation

Sewer
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1
TO: C. Mason {od DATE: March 30, 2007
Chiel Administrative Officer

FROM: N. Avery FILE:
General Manager, Finance & Information Services

SUBJECT:  City of Nanaimo Municipal Sewer Benefiting Area Amendment

PURPOSE:

To introduce “City of Nanaime Municipal Benefiting Arca Amendment Bylaw No. 1216.03, 2007 for
three readings and adoption.

BACKGROUND:

Bylaw 888 which establishes the service of wastewater freatment m District 68, provides that a municipal
participani shall establish a benefiting area by scparate bylaw. Flows from the benefiting area are used (o
allocate the property tax requisition among participants. For some time now, the City of Nanaimo has had
the solc benefiting area under Bylaw 1216, Recently staff from the City adviscd us that they have
determined that certain properties arc unlikely 1o receive aty benefit from the treatment plant and have
requested that the boundary be amended to exclude them.

ALTERNATIVES:
. Approve and adopt Bylaw 1216.03 as presented.
2. Do not approve the bylaw,

FINANCIAL IMPLICATIONS:

There are no financial implications to the function, rather . there will be a very slight increase in cost to
those properties remaining in the benefiting arca. The properties removed will pay lower property taxes
reflecting the lower level of service to their location. Staff have no reasan 1o object to the amendment.

SUMMARY/CONCLUSIONS:
The City of Nanaimo has requested that their sewer benefiting area boundaries be amended to remove a
number of properties along Stephenson Point Rd. They have determined that it is unlikely that these

propertics will ever be serviced by a community collector system and accordingly will not contribute
sewer flows to the treatment plant. Staff have no objection to the amendinent,
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City of Nanaime sewer benefiting area Bylaw 1216.03
March 30, 20067
Page 2

RECOMMENDATION:

That “City of Nanaimo Muricipal Bevefiting Arca Amendment Bylaw No, 1216,03, 2007 be introduced
and read three tines and be forwarded to the City of Nanaimo for consent.

CR0d

C.A.Q. Concurrence

COMMENTS:

1Report — City of Nanaimo sewer benefiting areq hylaw {216-03 - Mar 2007 doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1216.03

A BYLAW TO AMEND THE BOUNDARIES OF THE
MUNICIPAL BENEFITING AREA IN THE CITY OF NANAIMO

WHEREAS Bylaw No. 888 created a local service area for the purpose of the collection, conveyance,
treatment and disposal of sewage;

AND WHEREAS clause 6(a) of Bylaw No. 888 provides that the Regional Board may, with the consent
of the Council of participating municipalitics, define the boundaries of a benefiting area within the
municipality;

NOW THEREFORE the Board of the Regicnal District of Nanaimo in open meeting assembled cnacts as
follows:

i. The bencfiting area within the City of Nanaimo shall be amended to exclude thosc properties
listed on Schedule ‘B’ attached hereto and forming part of this bylaw,

2. Schedule ‘A’ to Bylaw No. 1216 is repealed and replaced by Schedule ‘A’ attached to and
forming a part of this bylaw.
3. "This bylaw may be cited as “City of Nanaimo Municipal Benefiting Area Amendment Bylaw No.

1216.03, 2007,

Introduced and read three times this 24th day of April, 2007.

Received the consent of the City of Nanaimo this day of |, 2007,
Adopted this day of , 2007,
CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "B to accompeny '"City of Namuimo Munieipal
Benefiting Area Amendment Bylaw Ne. 1216.03, 2007

Chaimerson

8r. Mer., Corporate Administration

FOLID

CIVIC ADDRESS

LEGAL DESCRIPTION

08000450
08060500
08060.550
(38060.650
(8065.000
(8063.200
(18066.000
08067.000
08068.000
08072.0600
08075.002
GB075.005
08076.000
G8077.000
08079.000
08080.000
08081.000
08083.000
08084.000
08085.000
(8086.000
{(18087.000

350 Stephenson Pt Road

333

3338 Stephenson Pt Road
3366 Stephenson Pt Road
3374 Stephenson Pt Road
3396 Stephenson Pt Road
3394 Sicphenson Pt Road
3390 Stephenson Pr Road
3384 Stephenson Pt Road
3380 Stephenson Pt Road
3322 Stephenson Pt Road
3512 Siephensen Pt Read
3506 Stephenson Pt Road
3494 Swephenson Pt Road
3482 Sephenson Pt Road
3470 Stephenson Pt Road
3460 Stephenson Pt Road
3456 Swephenson Pt Road
3432 Stephenson Pt Road
3428 Stephenson Pt Road
3414 Stephenson Pt Road
3399 Stephenson Pt Road
3397 Stephenson Pt Road

Lot 2, District Lot 29, Wellington District, Plan 14237

Lot 3, District Lol 29, Wellington Districy, Plan 14237
Lot 4, Dvistriet Lot 29, Wellington District, Plan 14237

Lot 5, District Lot 29, Wellington District, Plan 14237

Lot 1, District Lot 29, Wellingion District, Plan 15766

Lot 2, District Lot 29, Wellingten District, Plan 15766

Lot B, District Lot 29, Wellington District, Plan 10449
Lot C, District Lot 29, Wellington District, Plan 10449
Lot I3, District Lot 29, Wellington District, Plan 10449
Lots 1 & 2, Lyistrict Lot 28, Wellington District, Plan 3902
Lot A, District Lot 29, Wellington District, Plan VIP60490
Lot B, Thistrict Lot 29, Wellington District, Plan VIP&0490
Lot 5, District Lot 29, Wellington Pistrict, Plan 3902

Lots 6 & 7, District Lot 29, Wellington District, Plan 3902
Lot 8, District Lot 29, Wellington District, Plan 3902

Lot 2, District Lot 29, Wellington District, Plan 3902

Lots 18 & 11, District Lot 29, Wellington District, Plan 3902
Lot 12, District Lot 29, Weilington District, Plan 3902

Lot 13, District Lot 29, Wellington District, Plan 3902

Lot 14, Phstrict Lot 29, Wellington District, Plan 3902

Lot 15, District Lot 29, Wellington District, Plan 3902

Lot 16, District Lot 29, Wellington District, Plan 3902
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TO: C. Mason DATE: March 29, 2007
Chief Administrative Officcr

FROM: N. Avery - FILE:
General Manager, Fipance & Information Services

SUBJECT: A Bylaw to Impose a Capital Charge Within the City of Nanaimo for the Purpose of
the Duke Point Wastewater Treatment Plant

PURPOSE:

To imtroduce “Duke Point Sewer Local Service Area Capital Charge Bylaw No. 1523, 20077 for three
readings and adoption.

BACKGROUND:

The Regional District owns and operates a wastewater treatment plant at the Duke Point industrial park
within the City of Nanaimo. The plant was intended to serve all of the light industrial lands in that section
of the City, however, seven properties were not initially included in the service area — there is no record
of the reason but staff suspeet that because the properties were undeveloped with no immediarte plans, the
owners felt it unnecessary. Reeently new interest has been expressed in developing some of those
properties. This prompted staff to examine the rationale for a capital charge to represent those properties
expected access to the treatment facilities. Staft applied the same methodology used in most of our recent
capital charge calculations ~ that is, assets are valued at the current depreciated value divided by some
measure representing the per unit cost. Staff considered potential sewage flows, property size and the
expected number of industrial properties within the City of Nanaimo which would be connected to the
plant. After some consideration staff from both the City and the Regional District concluded, that a charge
per property of 547,200 represents a fair value for making part of the plant capacity available to these
properties.

ALTERNATIVES:

I. Irtroduce the bylaw for three readings and adoption,
2 Amend the bylaw and adopt the bvlaw as amended.
3 De not adopt the bylaw at this time.
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Duke Point {City of Nanaimo) Capital Charge Bylaw
March 29, 2007
Page 2

FINANCIAL IMPLICATIONS:

The rate of $47,200 is specific to industrial properties in the Duke Point area within the City of Nanaimo.
A number of these properties are very large (up to 20 acres). In considering the charge staff weighed bota
the benefit flowing back to current owners by being able to apply these funds to future improvements but
also the affect on cncouraging the development and connection of these properties.

SUMMARY/CONCLUSIONS:

Staff from the City of Nanaimo and the Regional District have recently reviewed the rationale for a
capital charge speeific Lo industrial properties in the Duke Point arca. There are seven propertics which
were pot included in the originai service area and there have been recent cnquiries to amend the service
arez boundaries, The City and the Regional District wish 1o encourage the develapment and conneclion of
these properties. Working with our current methodology of valuing assets at a depreciated current value
staff have calculated a rate of $47,200 per property and recommend approving and adopting the bylaw as
presented.

RECOMMENDATION:

l. That “Duke Point Sewer Local Service Area Capital Charge Bviaw No. 1523, 2007”7 be
introduced and read three times.

2. That “Duke Point Sewer Local Service Area Capital Charge Bylaw No. 1523, 2007 having
received three readings be adopted.

Report Writeo E%nce

COMMENTS:

iReport — ke Point {City of Naraimo} Capital Charge Bylaw Xo. 1523 - Mar 2007 doc

75



REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1523

A BYLAW TO ESTABLISH A CAPITAL CHARGE
FOR THE DUKE POINT SEWER LOCAL SERVICE AREA

WHEREAS certain wastewater collection and treatment facilities have been constructed within the Duke
Point Sewer Local Service Arca for the benefit of lands within the City of Nanaimo;

AND WHEREAS Section 363 of the Local Government Act authorizes a Board, by bylaw, to impose a
fee or charge in respect of all or part of a service of the Regional District;

AND WHEREAS the Board wishes to impose a charge on certain propertics added 1o the Duke Point
Sewer Local Service Avca as a coniribution to the cost of improvements to the wastewater treatment
facilities;

NOW THEREFORE, the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

i. This bylaw applies to those properties shown outlined on Schedule ‘A’ attached hereto and
forming a part of this bylaw.

2, Each property added to the Duke Point Sewer Service Area shall pay a charge of $47,200,

3. The charge under “2” above shall be paid prior 1o the introduction of a bylaw amending the
boundaries of the Duke Point Sewer Local Scervice Area,

4. The capital charges prescribed in this bylaw shall increase by 3% compounded each January 1%,
commencing January 1, 2008.

S. This bylaw may be cited for all purposes as “Duke Point Sewer Local Service Area Capital

Charge Bylaw No, 1523, 2007,

Introduced and read three times this 24th day of April, 2007.

Adopted this 24th day of April, 2007.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "A' to acsumpany "Duke Point
{Ciy of Nanaimo} Capital Charge Bylaw
Ma. 1525, 20477

ifhé.ir.;;erscn

Sr. Mgr., Corporate Administration o
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TO: Paul Thompson DATE: March i3, 2006
Manager, Long Range Planning

FROM: Norma Swunborg FILE: 0630 00 CENSUS
Plangper

SUBJECT: 20606 Statistics Cannda Census Inlormation

PURPOSE
The purpose of this report is to present information on the 2006 Canada Census.
BACKGROUND INFORMATION

Nationally, Canada experienced morc rapid population growth than any other GG8 country in the five years
leading up to the 2006 Census {5.4%). Interestingly, rural areas close to urban centers grew much faster
(+4.7%) than remote rural areas (-0.1%)

Provincially, the population growth between 2001 and 2006 (+5.3%) was shghtly higher than during the
previous intercensal period (+4.9%). Most of the growth is occurring in the southwest portion of the
provinee, in the Lower Mainland and along the cast coast of Vancouver Island, and in the central
Okanagan. Immigration remains the principal factor in the province’s population growth.

1L.ocally, the Regional District of Nanaimo experienced a growth rate of 9.1% between the census periods
of 2001-2006, which is nearly double the provincial rate and represents an increase in population from
127,016 to 138, 631. The only regional district with a higher growth rate is Central Okanagan at 9.8%,
which encompasses Westbank and the City of Kelowna. The Sunshine Coast and Frascr Valley follow
closely behind at 8.4% and 8.2% respectively. Please see the Attachment No. 1 that shows the populations
and growth rates for each regional district.

ANALYSIS

British Columbia is comprised of 25 Regional Districts that combined contain 155 electoral areas.
Eighteen (18) of these 185 electoral areas have populations of approximately 5000 and over. Please see
the table in Atiachment No. 2 for the distribution. The Regional District of Nanaimo and the Comeox-
Strathcona Regional District have the highest number of electoral arcas (4) with populations of 3000 and
over. Of note, the Central Okanagan J and Greater Vancouver A electoral areas have the highest
populations of any electoral areas at 28,972 and 11,050 respectively. These areas possess high population
counts because they contain large urban areas such as Westbank and UBC.

Typical of the national trend, within the Regional District of Nanaimo the greatest growth rates are
occurring in rural areas close to urban centers. Please see attachment No. 3 that highlights the growth
rates and populations for the municipal and electoral areas within the RDN. At 29.8% and 204%
respectively, Area € and Area F are the fastest growing electoral areas in the region, followed by Arca B
and Area G with rates of 15.0% and 14.9% respectively. While the growth rates for the electoral areas
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2006 Siatistics Canada Census Information
March 13, 2007
Page 2

was generally higher than the urban ceniers, the greatest population increase occuwrred in the City of
Nanaime which accounted for approximately half {5,692} of the RDN’s additional residents (11,499).

ALTERNATIVES

1. Toreceive the staff report on Statistics Canada 2006 Census information.

2. Foreceive the staff report and provide staff with further dircction in this matter.
SUMMARY/CONCLUSIONS

During the period of 2001-2006, Canada experienced a population growth of 5.4% and British Columbia
experienced a population growth of 53%. During the same period, the Regional District of Nanaimo
experienced a growth rate of 9.1%, which 13 nearly double the provincial rate and represents an increase
in population from 127,016 1o 138, 631, Across the nation, rural areas close to urban centers grew much
faster. Immigration remains the principal factor in the province’s population growth.

Within the Regional District of Nanaimo the greatest growth rates are occurring in the electoral arcas
close to urban ceniers. Arca C and Area F are the fastest growing electoral areas in the region, followed
by Area B and Area (. The growth rates of some of the rural areas were double and triple that of the
region {9.1%). While the growlh rates for the electoral areas was generally higher than the urban centers,
the greatest population increase occurred in the City of Nanaimo which accounted for approximatcly half
(5,692) of the RDN’s additional residents (11,499). Province wide, there are 18 electoral areas with
populations of approximately 5,000 and over; 4 of which are within the Regional District of Nanaimo,

RECOMMENDATION:

To receive the 2006 Statistics Canada Census information.

Report Writer Genen‘\l Manage
(277 )
(g ' '

L N
Manager Concur rence CAO Concurrence
COMMENTS:

devsvsreports/2007mar 6636 00 CENS 2006 Statistivs Canada Census nformation Report
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2006 Statistics Canada Census Information

March 13, 20047

Page 2
Attachment No. |
2006 Statistics Canada Census Information
Regional District Pepulations and Growth Rates 2001-2006
| | !
" Population

Regional District Name 2001 2006 %Chg ¢
Last Kootenay 56291 55485 -i.4 !
Central Kootenay 57019 55883 -2.0

| Kootenay Boundary 31843 30742 3.5
Okanagan-Similkameen 76635 79475 3.7

| Fraser Valley 237550 257031 8.2

| Greater Vancouver 1986965 2116581 6.5
Capital 325754 345164 6.0
Cowichan Valley 71598 76929 6.8

Nanaimo 127¢16 138631 9.1
Alberni-Clayoguot 30345 30664 1.1 .
Comox-Strathcona 96131 101595 57_:
Powell River 16765 - 19599 -0.8

| Sunshine Coast 25599 27759 8.4_1

| Squamish-Lli{loet 33011 35225 6.7 I
Thompson - Nicola 119222 122286 2.6 :
Central Okanagan 147739 162276 9.8
North Okanagan 73227 77301 5.6

| Columbia-Shuswap 48219 50141 4.0 |
Cariboo 65659 62190 -5.3 f
Mount Waddingion 13111 11651 -11,1
Central Coast 3781 3189 -15.7
Skeena Queen Charlottes 21663 19664 9.4
Kitimat Stikine 40876 37999 -2.0
Bulkiev Nechako 40856 38243 -6.4

. Fraser Fort George 95317 92264 -3.2 |
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Attachment No, 2

2000 Statistics Canada Census Information

2006 Statistics Canada Census Information
BC Electoral Area Populations

4 EAs )

L Area >3000 Pop 2046

l_East Kootenzy RD ]
Hast Kootenay C 5866
Okanagan-Similkameen RD I

., Okanagan-Similkameen [ 5913

| Greater Vancouver RD 1 |
Greater Vancouver A 11830 :
Capital RD 2 }
Capital F 9640 |

| Capital G 5100
Cowichan Valley RD 1
Cowichan Valley B 7562
Nanaimo RD 4

| Nanaimo A 6751
Nanaimo E 5462
Nanaimo F 6630
Nanaimo G 7023
Comox-Strathcona RD 4

: Comox-Strathcona A 4885

I Comox-Strathcona B 7219
Comox-Strathcona C 7441
Comox-Sirathcona D 4984
Central Qkanagan RD 1

: Central Okanagan J 28972
Columbiz-Sushwap RD 1
Columbia-Shuswap C 76935
Cariboo RD 1
Cariboo A 5850
Bulkley Nechake RD 1

i Bulkley-Nechako A 5290
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2006 Statistics Canada Census Information
March 15, 2007

Page 5
Attachment No. 3
2006 Statistics Canada Census Information
Popaulation and Growth Rate - Regional District of Nanaimo 2001-2006
Area 2001 2006 | 20012006 | 2001-2006
¢ Population
N ) - : Chg | % Change
City of Nanaimo 73,000 | 78,692 | 5692 | 7.8 [
Qualicum Beach | 7.840° 8502 ; 653 | 83
Parksvitle 10,323 10,993 670 [ 6.5
Lantzville 3,653 3,661 9 0.2
Total Municipa! 1 -
Population Change ' 7,024
Electoral Area A 6,423 6,751 328 5.1
Electoral Area B 3,522 1,050 528 150
Electoral Area C C1,932 2,508 576 29.8
Electoral Area E 4,826 5,462 | 642 133
Electoral Area ¥ 5,546 6,680 . Li34 20.4
Electoral Area G 6,013 7,023 N 910 14.5
Electoral Area 11 3,108 3,474 366 11.8
Total Electoral Area
Population Change 4,484

I In order to facililale comparison, the 2001 Census counts arc adjusted as needed 1o take into account boundury
changes between the 2001 and 2006 Censuses,
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TO: Carey Melver Cow DATE: March 26, 2007
Manager. Solid Waste

FROM: Petra Wildauer FILE: 1240-20-RTRI.
Superiniendent, Solid Waste Facilities

SUBJECT: Rubbcr Fire Wheel T.oader for CRT'S

PURPOSE

‘To award the acquisition of a rubber tire wheel loader for the Church Road Transfer Station.
BACKGROUND

The Church Road Transfer Station (CRTS) accepts garbage from the northern part of the RDN. The
garbage 15 dumped on the tipping floor for waste screening purposes and then pushed inlo a stationary
compactor by a rubber tire wheel loader. This mulli-purpose vehicle is also used to move and load other

matenials accepted at the site such as construetion demolition, yard waste, drywall and appliances.

A John Deere 544 GTC loader is presently in usc at CRTS. This piece of equipment was purchased from
Coast Tractor Lid. in 1996. This loader has acquired 16,053 operating hours and needs to be replaced.

A tender was recently 1ssued to replace the current rubber tired wheel loader. OFf four submiited tenders
two were complete and are as follows:

Purchase Trade-In for

Vendor Equipment Price John Deere Final Cost
Great West Fquipment Volvo L70E $173,800 $27,000 $146. 8060
Finning CAT 828GZ $235,576 S28,000 $207,576

‘The lowest purchase price was submitted by Great West Equipment at $173,800. The trade-in value for
the John Deere Loader is $27,000. The final amount to purchase the loader is $146,800.

ALTERNATIVES

1. Award the tender for the acquisition of a Volvo L70E Rubber Tire Wheel Loader to Great West
Lquipment,

2. Do not awaxrd the tender and re-tender the purchase.

CRTS Loader Tender Award Report to CoW April 2007 .doc
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File; 1240-20-RTRIL,
Data: March 26, 20607
Page: 2

FINANCIAL TMPLICATIONS

The purchase price for the new rubber tire wheel loader is $173,800. The current cquipment which is
owned by the Regional District will be traded-in for $27,000. The final cost will be $146,808. The 20607
budget allocated $165.000 for purchasing a new rubber tire wheel loader for CRTS.

SUMMARY/CONCLUSIONS

A ubber tire wheel loader is needed to perform the moving and loading of materials accepted at the
Church Road Transfer Station. The existing rubber tire wheel Toader was purchased m 1996 and has
accumulated 16,053 operating hours and will soon require major component repairs. A tender was issued
for a rubber tire wheel loader sized to meet current operational requirements. Great West Equipment
submitted the lowest qualificd bid for the purchase of a new rubber tire wheel loader.

RECOMMENDATION

That Great West Equipment is awarded the supply of a Volvo L70E Rubber Tire Wheel Loader for
the Church Road T'ransfer Station for a net cost of $146,800.

Report Writer Mana ger Concutrence
General Managcr’ Concurrence ' CAQ Concurrence
COMMENTS:

CRTS Loader Tender Award Report to CoW Aprnif 2007.doc
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Cow
TO: John Finnie DATE: March 29, 2007
General Manager of Environmental Services

FROM: Mike Donnelly FILE: 5500-22-01
Manager of Utilities

SUBJECT: Water Service Areas — User Rate Review

PURPOSE

To present the Board with the final water user rate review amendment bylaws for all RDN water scrvice
areas.

BACKGROUND

At the January 2007 meeting of the Board the proposed water user rare amendment bylaws were given
first three readings and staff were directed to bring forward public input on the proposed amendments,

Information meetings were held with a number of user groups in the seven RDN water systems. Those
groups included the Sandpiper Water Advisory Committee (French Creek), the Surfside Water Advisory
Committee, the Nancosc Property Owners Ratepayers Association, the Fairwinds Community
Association, the North Nanoose Ratepayers Association and the San Pareil Community Association,

Feedback from those groups has resulted in some modifications to the original approach proposed to the
Board. The input from the user groups and the suggested changes mcluded:

A request that the new rates begin with the 2007 summer billing.
The original intent was to have the new rates in cffect for the upcoming May (winter, 2006-07) billing.

To achieve this and to provide time to notify the public properly the introduction of the bylaw
amendments was originally planned to proceed in October of 2006.

The delayed introduction of the amendment bylaws does not allow for adequate advance notification to
our custorers for the upcoming billing. Consequently, the new rate structure will come into effect for
the upcoming summer billing period that begins approximately May 16™ This will provide sufficient
time to notify residents of the changes prior to incurring consumplion costs under the new rate schedule.

Water User Rate Review Report to CoW Apri] 2007.doc
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File: 5500-22-G1
Date: March 29, 2007
Page: 2

Improve the conservation goals by modifying the rate schedule.

Rate schedute changes that support the conservation goals were suggested for both the lower and higher
consumers. For the lower consumers, input suggested that the proposed $0.60 flat rate was too high and
did not reward lower water consumption with cost reductions. The upper block rate of $1.80 for daily
consumption exceeding 1.4 cubic meters was considered oo low and did not adequately reflect the
impact of high water consumption on the system.

In both cases this input resulied in modifications to the rate schedules to encourage water conservation.
The minimum daily rate was reduced to $0.25 (allows for up to 0.29 m3 per day or 64 gatlons at the
minimum rate) which will benetit low consumption customers and still generate revenue from absentee
users. The high consumption rate was increased to $3.00 (over 3.51 m3 per day or 772 galions), This
will more closely reflect the system impacts associated with hi gh water consumption.

Maintaining the goal of funding 75% of operating costs through user rates.

The original goal of funding 75% of the operational costs through user fees was generally supported and
has been retained in the pricing structure. It must be recognized, however, that since one rate struciure is
being proposed but operational costs vary somewhat between water service areas, il is not possible for all
systems o fully meet this goal.

Phasing in the new rates where required.

In almost all walcr service areas the new rate siructure will result in increased costs for water. ‘T'o soften
this impact it was possible in some water service areas 1o adjust parcel taxes to compensate for the
increase, In other water service areas this was not possible. To reduce the impact as much as possible
some of the waler service areas will sec the new rates phased in over more than one billing cycle. The
phasing approach in each water service area was cstablished to maintain annual increases within
acceptable limits while still maintaining budgetary conmitments. In some cases operational budger
changes wcre made to assist in the phasing in of the rates such as dclaying three water well de-activations
(French Creck and NBPWSA) and the Well Redevelopment Planning Study (all systems) for onc year.
As well, there was a reassessment of our approach on ground and surface waier exploration in the
NBPWSA winch resulted in a reduction in the expenditure budget for that project.

Maintain the existing mulid block inclined rate structure.

Feedback from users suggested that more blocks in the inclined rate struciure would more accurately
reflect individual consumption and as a result, the cost of that consumption. Additional blocks were
remtroduced into the structure which now contains 6 blocks.

In conclusion, the feedback on the proposed water user rate structure has led to positive changes in the
rate structure. The original three key goals of reducing inconsistencies in pricing between water service
areas, linking the cost to produce water to the pricing structure and ensuring the pricing structure is
conservation based have been met,

The water service area bylaw amendments are attached for the Board’s review, In addition to the rate
amendments there are a number of housekeeping amendments bemg proposed to assist in streamlining
and updating the watcr service arca bylaws.

Water User Ratc Review Report ta CoW April 2007.doc
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File: 5300-22-01
Date: March 29, 2007
Page: 3

ALTERNATIVES

1. Rescind the January, 2007 third reading of the amendment regulation and rates bylaws and
miroduce amended bylaws for adoption.

2. Give final reading to the existing amendment bylaws.

[P

Do not approve the bylaw amendments and provide altemnate direction to staff,
FINANCIAL IMPLICATIONS

Yo accommodate the proposed changes to the water user rate structure it was necessary 1o adjusi some
expenditure and revenue expectations for the 2007 budget, Those changes were made without affccting
parcel taxes or the budgetary surpluses.

The attached bylaws reflect the water user rate siructure required to generate the revenue for the annual
expenditures. Without the adoption of the bylaws it will not be possible to maintain the approved budget
revenue and expenditures and the development of alternate budgets and programs for 2007 would be
required.

Impacts on individual consumers will vary with consumptlion and with phasing in of the rates. The
average mncrease over the seven separate water systems for a medium leve! water consumer would be 360
in 2007 and $50 in 2008 after which the rates would be fully implemented.

SUMMARY/CONCLUSIONS

Proposed amendments to the water user tate structure for all scven RDN water user service areas were
presented to the Board in January of this year and received first 3 readings. Subsequently staff met with
a number of scrvice area user groups to discuss the proposed changes. Feedback from those groups has
been considered and where appropriate suggested changes to the user rate structure have been
incorporated.

Staff are recommending that the amendment bylaws brought forward in January be rescinded and the
updated bylaws be reintroduced for three readings.

Water User Rate Review Report to CoW April 2007.doc
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File: 5500-22-01
Date: March 29, 2067
Page: 4

RECOMMENDATIONS
1. That Bylaws No. 1468.03, 619.14, 1172.08, 1383.04, 700.15, 1434.03, and 1097.10 be
rescinded at third reading.

2. That “Nanoose Bay Peninsula Water Supply Scrvice Arca Regulations and Rates
Amendment Bylaw No. 1468.03, 2007"be given third reading as amended.

3. That “Nanoose Bay Peninsula Water Supply Service Area Regulations and Rates
Amendment Bylaw No. 1468.03, 2007 be adopted.

4. That “French Creck Water Supply Local Service Arca Regulations and Rates Amendment
Bylaw No. 619.14, 2007" be given third reading as amended.

5. That “Trench Creck Water Supply Local Service Area Regulations and Rates Amendment
Bylaw No, 619.14, 20077 be adopted.

6. That “San Pareil Specificd Area Water Regulations and Rates Amendment Bylaw No.
1172.08, 2007 be given third reading as amended.

7. That “San Pareil Spccified Area Water Regulations and Rates Amendment Bylaw No.
1172.08, 2007 be adopted.

8. Thar “Englishman River Specified Area Water Regulations and Rates Amendment
Bylaw No. 1383.04, 2007” be given third reading as amended.

9. That “Englishman River Specified Arca Water Regulations and Rates Amendment
Bylaw No. 1383.04, 2007 be adopted.

10. That “Surfside Properties Specified Area Water Regulations and Rates Amendment
Bylaw No, 700.15, 2007 be given third reading as amended.

i1. That “Surfside Propertics Specified Area Water Regulations and Rates Amendment
Bylaw No. 700.15, 2067” be adopted,

12. That “Melrosc Specified Area Water Regulations and Rates Amendment Bytaw No.
1434.03, 2007 be given third reading as amended.

13. That “Mclrose Specificd Area Water Regulations and Raies Amendment Bylaw No.
1434.03, 2007 be adopted.

14. That “Decourcey Water Supply Local Service Area Regulations and Rates Amendment
Bylaw No. 1097.10, 2007 be given third reading as amended.

15, That “Decourcey Water Supply Local Service Area Regulations and Rates Amendment
Bylaw No. 1097.10, 2007 be adopted.

/@ C_ B,

Report Writer General Manager Concurrence

Nt

C.A.Q. Concurrence

COMMENTS:

Water User Rate Review Report to CoW April 2007 doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1468.03

A BYLAW TO AMEND REGIONAL DISTRICT
OF NANATMO NANOOSE BAY PENINSULA
WATER LOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO, 1468, 2005

The Board of the Regional District of Nanaimo, in open meeting assembled, enacts as follows:

1.

Section 2 of “Nancose Bay Peninsula Water Local Service Area Rates and Regulations
Bylaw No. 1468, 2005™ is hereby repealed and replaced with the following:

“2. Interpretation
In this bylaw, unless the context other requires:

“Applicant” means an owner of property or his or her agent making application for a Service
Connection to provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” means any structure that is used or intended to be used for the purpose of
supporting or sheltering any use or occupancy.

“Consumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and all valves, connections, taps,

meters and other appurtenances connecting a Curb Stop at the property line 1o a building or
PP g p property g

struciure on the property of a Consumer.

“Curb Stop” means a shut-off valve installed by the Regional District with a protective
housing to the surface of the ground.,

*Household Use” means the use of water for ordinary domestic activities customarily
meidental 1o the residential use of land including culinary, sanitary and laundry purposes.

“Local Service Area” means the Nanoose Bay Peninsula Water Service Area as established
by “Nancose Bay Peninsula Local Service Area Amalgamation Amendment Bylaw No.
867.01, 2005™,

“Parcel of Land” means any lot, block or other area in which land is held or into which it is
subdivided, but does not include a highway.
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Bylaw No. 1468.03
Page 2

“Plumbing Fixture” means any one of or any combination of a sink, shower, washing or
bathing tub, washing machines or any equipment intended to be used for washing or rinsing,

“Premise/Premises” includes land, buildings and structures.
“Regional District” means the Repional District of Nanaimo.
“System” mcans the water distribution system owned and operated by the Regional District,

“Unit” means a self contained space with a separate catrance and which has a plumbing
fixture or fixtures.

“Water Main” means the water supply pipeline in a highway or district righl-of-way or
casement being part of the System.

“Water Service Connection™ means a connection 1o a main supply fine and extending to the
property line of the consumer for the purpose of conveying water to the said consumer. A
service connection shall include a water meter and a shut-off valve and shall be the property
of the Distriet,”

Schedule *A” attached 1o “Regional Disirict of Nanaimo Nanoose Bay Peninsula Water Local
Service Area Rates and Regulations Amendment Bylaw No. 1468, 20057 is hereby repealed
and replaced with Schedule “A” atrached to ithis bylaw,

‘This bylaw may be cited for all purposes as “Regional District of Nanaimo Nanoose Bay
Peninsula  Water Local Service Area Rates and Regnlations Amendment Bylaw
Ne. 1468.03, 2007,

TIntroduced and read three times this 24th day of April, 2007,

Adopted this 24th day of April, 2607.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "A' to accompauy “Regional District
of Naraimo Wanoese Bay Peninsula Water
Local Service Arca Rates and Regulatings
Amendment BDylaw No. 1468.03, 20077

Chairperson

Sv. Mer, Corpotate Administration
SCHEDULE *A°

NANQOSE BAY PENINSULA WATER USER RATES

i 2007 Summer Billing Period (Approximately May 16", 2007 to Seprember 15, 2007)

(a)

{b)
(©
(a)
{e}

(2)

Calculated on the average daily consumption per unit:

i} For the first 0.7 cubic meters per day, $0.77 per cubic meter,

i) From 0.701 to 1.4 cubic meters per day, $0.90 per cubic meter.
iit} From 1.401 to 2.1 cubic meters per day, $1.13 per cubic meter.
iv) From 2.10] to 2.8 cubic meters per day, $1.35 per cubic meter.
v) From 2.801 to 3.5 cubic meters per day, $1.80 per cubic moter.

vi) Over 3.501 cubic meters per day, $2.70 per cubic meter.
Minimum rate is $0.25 per day.

Un-metered connections - $3.00 per day.
Schools - As per (a) above plns $80.00 per billing period.

Un-metered fire tines, $65.00 per billing period.

Effective 2007/2008 Winter Billing Period (From approximately September 16, 2007)

(alculaicd on the average daily consumption per unit:

i) For Lhe first 0.7 cubic meters per day, $0.86 per cubic meter.

ii) From 0.701 to 1.4 cubic meters per day, $1.00 per cubic meter.
1) From 1.401 to 2.1 cubic meters per day, $1.25 per cubic meter,
iv) From 2.101 to 2.8 cubic meters per day, $1.50 per cubic merer.
v) From 2.801 to 3.5 cubic meters per day, $2.00 per cubic meser,

vi} Over 3.501 cubic meters per day, $3.00 per cubic meter,

Minimum rate is $0.25 per day,

Un-metered connections - $3.00 per day.

Schools ~ As per (a) above plus $80.00 per billing period.
Un-metered fire lines, $65.00 per billing period.
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 619.14

A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO FRENCH CREEK WATER SUPPLY
LOCAL SERVICE AREA REGULATIONS AND
RATES BYLAW NO. 619, 1983

- 'The Board of the Regional District of Nanaimo, in open mecting assembled, enacts as follows:

1.

Section 1 of “French Creek Watcr Supply Specified Area Regulations and Rates Bylaw No. 619,
1983 is hereby repealed and replaced with the following:

“1. Interpretation
In this bylaw, unless the context other requires:

“Applicant” means an owner of property or his or her agent making application for a Service
Connection Lo provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” means any structure that is used or intended to be used for the purpose of supporting
or sheltering any use or occupancy.

“Consumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and all valves, connections, taps,
meters and other appurtenances connecting a Curb Stop at the property line to a building or
structure on the property of 2 Consumer,

“Curb Stop” means a shut-off valve installed by the Regional District with a protective housing
to the surface of the ground,

“Household Use” means the use of water for ordinary domestic activitis customarily incidental
to the residential use of land including culinary, sanitary and laundry purposes.

“Local Service Area” means the French Creek Water Local Service Area as established by
“French Creek Water Supply Specified Area Regulations and Rates Bylaw No. 619, 1983™,

“Parcel of Land” means any lot, block or other area in which land is held or into which it is
subdivided, but does not include a highway.



Bylaw No. 619.14
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“Plumbing Fixture” means any eng of or any combination of a sink, shower, washing or bathing
tub, washing machines or any equipment intended to be used for washing or rinsing,

“Premise/Premises” includes Jand, buildings and structuses,
“Regional District” means the Regional District of Nanaimo.
#System™ means the water distribution sysiem owned and operated by the Regional District.

*“Unit” means a self contained space with a separate entrance and which has a plumbing fixture
or fixtures,

*Water Main® means the water supply pipeline in a highway or district right-of-way or easement
being part of the System.

“Water Service Connection” meuns a connection to a main supply line and extending to the
property line of the consumer for the purpose of conveying water to the said consumer. A service
connection shall include a water meter and a shut-off valve and shall be the preperty of the
District,”

IJ

Schedule ‘B’ of “Regional District of Nanaimo French Creek Water Supply Local Service Area
Regulations and Rates Amendment Bylaw No. 619, 1983” is hereby repealed and replaced by
Schedule ‘B’ attached to this bylaw.

3. This bylaw may be cited for all purpases as “Regional District of Nanaimo French Creek Water
Supply Local Service Area Regulations and Rates Amendmen Bylaw No. 619.14, 2007",

Introduced and read three times this 24th day of April, 2007.

Adopted this 24th day of April, 2007,

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule B to accompany "Regional District of Nanaimo French
Creck Waler Supply Local Service Arca Respistions and Rates
Amendmenl Bylaw No. 619,14, 2007"

Chapersen

St Mgr., Corporate Admiaisiration

SCHEDULE ‘B’
FRENCH CREEK WATER USER RATES

2607 Summer Billing Period and 2008 Winter and Summer Billing
{Approximately May 16", 2047 to September 15", 2008}

(a) Calculated on the average daily consumption per unit:

i} For the first 0.7 cubic meters per day, $0.69 per cubic meter,

iy From 0.701 to 1.4 cubic meters per day, $0.80 per cubic meter.
it} From 1.401 to 2.1 cubic meters per day, $1.00 per cubic meter.
iv) From 2.101 to 2.8 cubic meters per day, $1.20 per cubic meter.
v} From 2.801 to 3.5 cubic meters per day, $1.60 per cubic meter.

vi} Over 3.50] cubic meters per day, §2.40 per cubic meter.
(b} Minimum rate is $0.25 per day.

{c) Un-metered connections - $3.00 per day.

Effective 2008/2009 Winter Billing Period (From approximately September 16, 2008)
{a) Calculated on the average daily consumption per unit:

i) For the first 0.7 cubic meters per day, $0.86 per cubic meter.

iiy From 0.701 to 1.4 cobic meters per day, $1.00 per cubic meter.
it} From 1.401 to 2.1 cubic meters per day, $1.25 per cubic meter.
iv) From 2.101 to 2.8 cubic meters per day, $1.50 per cubic meter.
v} From 2.801 to 3.5 cubic meters per day, $2.00 per cubic meter.

vi) Over 3,501 cubic meters per day, $3.00 per cubic meter.

(b) Minimum rate is $0.25 per day.

{¢) Un-melered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1172.08

A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO SAN PAREIL WATER SUPPLY
LOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO, 1172, 1999

The Board of the Regional District of Nanaimo, in opee meeting assembled, enacts as follows:

I

Seetion 2 of “San Pareil Water Supply Local Service Area Rates and Regulations Bylaw No.
1172, 19997 is hereby repealed and replaced with the following:

“2. Interpretation
In this bylaw, unless the context other requires:

“Applicant” means an owncr of property or his or her agent making application for a Service
Connection to provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” means any structure that is used or intended to be used for the purpose of supporting
or sheltering any use or occupancy.

“Consumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and all valves, connections, taps,
meters and other appurienances connecting a Curb Stop at the property line to a building or
structure on the property of a Consumer,

“Curb Stop” means a shut-off valve installed by the Regional District with a protective housing
to the surface of the ground.

“Household Use” means the use of water for ordinary domestic activities customarily incidental
to the residential use of land including culinary, sanitary and laundry purposes.

“Local Service Area” means the San Pareil Water Supply Local Service Area as established by
“San Pareil Water Supply Local Service Area Establishment Bylaw No. 1170, 19997,

“Parcel of Land” means any lot, block or other area in which land is held or into which it is
subdivided, but does not include a highway.

85



E\J

ol

Bylaw No. 1172.08
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“Plumbing Fixture” means any one of or any combination of a sink, shower, washing or bathing
tub, washing machines or any equipment intended to be used tor washing or rinsing.

*Premise/Premises” includes land, buildings and structures.
“Regional Distriet” means the Regional District of Nanaimo.
“System” mcans the water distribution system owned and operated by the Regional District.

“Unit™ means a self contained space with a separaie entrance and which has a plumbing fixture
or [ixtures,

“Water Main™ means the water supply pipeline in a highway or district righi-of-way or eascrnent
being part of the System.

“Water Service Connection” means & connection to a main supply line and extending to the
property line of the consumer for the purpose of conveying water to the said consumer. A service
connection shall include a water meter and a shwi-off valve and shall be the property of the
District.”

Schedule “A” of “Regional District of Nanaimo San Pareil Water Supply Local Service Arca
Rates and Regulations Amendment Bylaw No. 1172, 1999” is hereby repealed and replaced with
Schedule “A” attached to this bylaw,

This bylaw may be cited for all purposes as "Regionat District of Nanaimo San Pareil Water
Supply Local Service Arca Rates and Regulations Amendment Bylaw No. 1172.08, 2007".

Introduced and read threc times this 24th day of April, 2007.

Adopted this 24% day of April, 2007.

CHAIRPE.RSON SR. MGR., CORPORATE ADMINISTRATION
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SCHEDULE A’

Schedute A" (u accompany “Regional
Lyistrict of Nanaimo San Pareil Waler Local
Service Aren Rates and  Repulutions
Amendmend Bylaw No. 1172.08, 2007

Cirairperson

S Mer., Corporate Administration

SAN PAREIL WATER USER RATES

1. 2607 Summer Billing Period (Approximuasely May 16%, 2007 to September 15, 2097)

{2)

(b)
(c)

(a)

(b}
()

Calculated on the average daily consumption per unit:

i} For the first 0.7 cubic meters per day, $0.77 per cubic meter,

i1} From 0.701 to 1.4 cubic meters per day, $0.90 per cubic meter.

iti} From 1.401 to 2.1 cubic meters per day, $1.13 per cubic meter.

v} From 2.101 to 2.8 cubic meters per day, $1.35 per cubic meter.

¥} From 2.801 to 3.5 cubic meters per day, $1.80 per cubic meter.

vi) Over 3.501 cubic meters per day, $2.70 per cubic meter.

Minimumn rate is $0.25 per day.

Un-metered connections - $3.00 per day.

Calculaied on the average daily consumption per unit:

Effective 2007/2008 Winter Billing Period (From approximately September 16, 2007)

i} For the first 0.7 cubic meters per day, $0.86 per cubic meter.

i) From 0.701 to 1.4 cubic meters per day, $1.00 per cubic meter.

i) From 1.401 to 2.1 cubic meters per day, $1.25 per cubic meter,

iv) From 2.101 te 2.8 cubic meters per day, $1.50 per cubic meter.

vy From 2.801 to0 3.5 cubic meters per day, $2.00 per cubic meter.

vi) Over 3.30! cubic meters per day, $3.00 per cubic meter.

Minimum rate is $0.25 pef day.

Jn-metered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1383.04

A BYLAW TO AMEND REGIONAL DISTRICT
OF NANAIMO ENGLISHMAN RIVER
COMMUNITY WATER SUPPLY SERVICE
AREA RATES AND REGULATIONS
BYLAW NO. 1383, 2004

The Board of the Regional District of Nanaimo, in open meeting assembled, enacts as follows:

i

Section 2 of “Englishman River Community Water Supply Service Area Rates and Regulations
Bylaw No. 1383, 2004” is hereby repealed and replaced with the following:

“2. Interpretation
In this bylaw, unless the context other requires:

“Applicant” means an owner of property or his or her agent making application for a Service
Connection ta provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” means any structure that is used or intended to be used for the purpose of supporting
or sheltering any use or occupancy,

“Consumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and all valves, connections, taps,
meters and other appurtenances connecting a Curb Stop at the property line to a building or
structure on the property of 2 Consumer.

“Curb Stop” means a shut-off valve installed by the Regional District with a protective housing
to the surface of the ground.

“Household Use” means the use of water for ordinary domcstic activities customarily incidental
to the residential use of land including culinary, sanitary and laundry purposes.

“Local Service Area™ means the Englishman River Community Water Supply Service Area as

established by “Englishman River Community Water Supply Service Arca Establishment Bylaw
No. 1354, 2003™.

88



Bylaw No, 1383.04
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“Parcel of Land” means any lot, block or other area in which land is held or into which it is
subdivided, but dees nol include a highway.

“Plumbing Fixture” means any one of or any combination of a sink, shower, washing or bathing
tub, washing machincs or any equipment intcnded to be used for washing or rinsing,.

“Premise/Premises” includes land, buildings and structures.
“Regional Distriet” means the Regional District of Nanaimo,
“System” mcans the water distribution system owned and operated by the Regional District.

“Unit” means a sclf contained space with a separate entrance and which has a plumbing fixture
or fixturcs.

“Water Main™ means the water supply pipeline in a highway or district right-of*way or eascment
being part of the System.

“Water Service Connection” mcans a connection to a main supply line and extending to the
property line of the consumer for the purpese of conveying water to the said consumer, A service
connection shall include a water meler and a shut-off valve and shall be the property of the
District.”

2. Schedule *A” of “Regional Distriet of Nanaimo Englishman River Community Water Supply
Service Area Rates and Regulations Amendment Bylaw No. 1383, 2004” is hereby repealed and
replaced with Schedule ‘A’ attached 10 this bylaw,

[}

This bylaw may be cited as “Regional District of Nanaimo Englishman River Community Water
Supply Service Area Rates and Regulations Amendment Bylaw Ne. 1383.04, 2007

Introduced and read three time this 24th day of April, 2007,

Adopted this 24th day of April, 2007,

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "A" to  accempany “Regional
Pustrict of Manaimo  Enelishinan  River
Community Water Supply Service Area
Rates and Regulations Amendment Bylaw
o, 1383.04, 2007

Chairporson

Si. Mgy, Corpurate Administration

SCHEDULE ‘A’

ENGLISHMAN RIVER COMMUNITY WATER USER RATES

Effective 2007 Summer Billing { From approximately May 16", 2007)
(a) Calculated on the average daily consumption per unit:

i} Forthe first 0.7 cubic meters per day, $0.86 per cubic meter.

1) From 0.701 1o 1.4 cubic meters per day, $1.00 per cubic meter.
iti} From 1.401 to 2.1 cubic mcters per day, $1.25 per cubic meter.
iv) From 2.101 to 2.8 cubic meters per day, $1.50 per cubic meter.
vi) From 2.801 to 3.5 cubic meters per day, $2.00 per cubic meter.

v} Over 3.501 cubic meters per day, $3.00 per cubic meter.

(b} Minimum rate is $0.25 per day.

(c) Un-metered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 700.15
A BYLAW TO AMEND THE REGIONAL DISTRICT OF

NANAIMO SURFSIDE PROPERTIES SPECIFIED AREA
WATER REGULATIONS AND RATES BYLAW NO. 700, 1986

The Board of the Regional Disirict of Nanaimo, in open mecting assembled, enacts as follows:

Scction 1 of "Surfside Properties Water Supply Specified Arca Regulations and Rates Bylaw No.
700, 1986 is hereby repealed and replaced with the following:

“1. Interpretation
In this bylaw, unless the context other requires:

“Applicant” mieans an owner of property or his or her agent making application for a Service
Connection to provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” mcans any structure that is used or intended to be used for the purpose of supporting
or sheltering any use or occupancy.

“Censumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and all valves, connections, laps,
meters and other appurienances connecting a Curb Stop at the property line 1o a building or
structure on the property of a Consumer.

“Curb Stop” means a shw-off valve instailed by the Regional District with a protective hausing
to the surface of the ground.

“Household Use” means the usc of water for ordinary domestic activities customarily incidental
to the residential use of land including culinary, sanitary and laundry purposes,

“Local Service Area” means the Surfside Properties Water Specified Area as established by
“Surfside Properties Water Supply Specified Area Establishment and Loan Authorization Bylaw
No. 694, 1985,

“Parcel of Land” means any lot, block or other area in which land is held or into which it is
subdivided, but does not include a highway.
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Bylaw No. 700.15
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*Plumbing Fixture” means any onc of or any combination of a sink, shower, washing or bathing
b, washing machines or any equipment intended to be uscd for washing or rinsing.

“Premise/Premises” includes land, buildings and structures.
“Regional District” means the Regional District of Nanaimo.
“System” means the water distribution system owned and operated by the Regianal District.

*Unit” means a se!f contained space with a separate entrance and which has a plumbine Dxture
P p &
or tixtures,

“Water Main” means the water supply pipeline in a highway or district right-of-way or easement
¥pip ghwa) 3
being part of the System.

“Water Service Connection” means a conncction to a main supply line and extending to the
property line of the consumer for the purpose of conveying water o the said consumer. A service
connection shall include a water meter and a shut-off valve and shall be the property of the
District.”

2. Schedule “B” of “Regional District of Nanaime Surfside Properties Specified Area Water
Regulations and Rates Amcndment Bylaw No. 700, 1986 is hereby repealed and replaced

with Schedule ‘B’ attached to this bylaw.

3. This bylaw may be cited for all purposes as “Regional District of Nanaimo Surfside Properties
Speeified Area Water Reguiations and Rates Amendment Bylaw No. 700.15, 2607,

Iniroduced and read three times this 24th day of Aprif, 2007,

Adopted this 24th day of April, 2007.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "B to accompany "Regional District of Napatmo
Surfside Properties Speeificd Area Water Regulations and Rates
Anmendment Byiaw Ne, 70015, 2007

Chaimpersen

Sr. Mgr., Corporate Administration

SCHEDULE “B’

SURFSIDE PROPERTIES WATER USER RATES

Effective 2007 Summer Billing ( From approximately May 16", 2007)

(a)

(b}
(c)

Calculated on the average daily consumption per unit:

i) For the first 0.7 cubic melers per day, $0.86 per cubic meter.
ii} From 0.701 to 1.4 cubic meters per day, $1.00 per cubic meter.
iti) From 1.401 to 2.1 cubic meters per day, $1.25 per cubic meter.
v} Trom 2.101 to 2.8 cubic meters per day, $1.30 per cubic meter.
v) From 2.801 to 3.5 cubic meters per day, $2.00 per cubic meter.
vi} Over 3.301 cubic meters per day, $3.00 per cubic meter.
Minimum rate is $0.25 per day

Un-metered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANATMO
BYLAW NO. 1434,03

A BYLAW AMEND REGIONAL DISTRICT
OF NANAIMO MELROSE TERRACE
WATER LOCAL SERVICE AREA RATES
AND REGULATIONS BYLAW NO. 1434, 2005

The Board of the Regional District of Nanaimo, in open meeting assembled, enacts as follows:

i

Section 2 of “Melrose Terrace Water Local Service Area Rates and Regulations Bylaw No. 1434,
2005%is hereby repealed and replaced with the following:

“Z. Interpretation
In this bylaw, unless the context other requires:

“Applicant” means an owner of property or his or her agent making application for a Service
Connection te provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” means any structure that is used or intended 1o be used for the purpose of supporting
or sheltering any use or occupancy.

*Consumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and all valves, connections, taps,
meters and other appurtenances connecting a Curb Stop at the property line to a buailding or
structure on the property of a Consumer.

“Curb Stop” means a shut-off valve installed by the Regional District with a protective housing
to the surface of the ground.

“Household Use” means the usc of water for ordinary domestic activities customarily incidental
to the residential use of tand including culinary, sanitary and laundry purposes.

“Local Service Area” means the Melrose Terrace Community Water Supply Scrvice Area as
cstablished by “Melrose Terrace Community Water Supply Service Area Establishment Bylaw
No. 1397, 2004™.

“Parcel of Land” means any lot, block or other area in which land is held or into which i is
subdivided, but does not include a highway,
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Byvlaw No. 1434.03
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“Plumbing Fixture” means any one of or any combination of a sink, shower, washing or bathing
tub, washing machincs or any equipment intended to be used for washing or rinsing.

“Premise/Premises” includes land, buildings and structures.
“Regional District” means the Regional District of Nanaimo.
“System” means the water distribution system owned and eperated by the Regional District.

“Unit” means a sclf contained space with a separate entrance and which has a plumbing fixture
or fixtures.

“Water Main” means the water supply pipeline in a highway or district right-of-way or easement
being part of the System.

“Water Service Connection” means a conncction to a main supply line and extending to the
property line of the consumer for the purpose of conveying water to the said consumer. A service
connection shall include a water meter and a shut-off valve and shall be the property of the
Distriet.”

2. Schedule *A” of “Regional District of Nanaimo Mclrose Terrace Water Local Service Area Rates
and Regulations Amendmcent Bylaw No. 1434, 2005 is hereby repealed and replaced with
Schedule ‘A’ attached to this bylaw.

3. This bylaw may be cited for ali purposes as the “Regional District of Nanaimo Melrose Terrace
Water Local Service Area Rates and Reguiations Amendment Bylaw No. 1434.03, 20077,

Introduced and read three times this 24th day of April, 2007,

Adopied this 24th day of April, 2007,

CHAIRPERSON S5R. MGR., CORPORATE ADMINISTRATION
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Schedule "A' to accompany  "Regional
District of Napaimo Mclrose Terrace Water
Local Service Area Rates and Regulations
Bylaw No. [33403 2007

Chairperson

Sr. Mgr., Carporate Administralion

SCHEDULE *A°

MELROSE TERRACE WATER USER RATES

Effective 2007 Summer Billing (From Approximately May 16*, 2067)

(a)

(b)
{c)

Caleulated on the average daily consumption per unit:

1} For the first 0.7 cubic meters per day, $0.86 per cubic meter.

ity From 0.701 to 1.4 cubic meters per day, $1.00 per cubic meter.
ity From 1.401 to 2.1 cubic meters per day, $1.25 per cubic meter,
iv) From 2.101 to 2.8 cubic meters per day, $1.50 per cubic meter.
vi) From 2.801 to 3.5 cubic meters per day, $2.00 per cubic meter,

vi} Over 3.301 cubic meters per day, $3.00 per cubic meter.
Minimum rate is $0.25 per day.

Un-metered connections - $3.00 per day.
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1097.10
A BYLAW TO AMEND REGIONAL DISTRICT OF NANAIMO

DECOURCEY WATER SUPPLY LOCAL SERVICE AREA
REGULATIONS AND RATES BYLAW NO. 1097, 1998

‘The Board of the Regional District of Nanaimo, in open meeting assembled, cnacts as foliows:

l.

Section 2 ol “Decourcey Water Supply Local Service Area Rates and Regulations Bylaw No.
1097, 1998” is hereby repealed and replaced with the following:

“2. Imerpretation
In this bylaw, unless the context other requires:

“Applicant” means an owner of property or his or her agent making application for a Service
Connection to provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Building” means any structure that is used or intended to be used for the purpose of supporting
or sheltering any use or occupancy.

“Consumer” means a person to whom water is supplied under this bylaw.

“Consumer Supply Line” means the water supply pipeline and ali valves, connections, taps,
meters and other appurtenances connecting a Curb Stop at the property line to a building or
siructure on the property of a Consumer.

“Curb Stop” means a shut-off valve instalied by the Regional District with a protective housing
to the surface of the ground.

“Household Use” means the use of water for ordinary domestic activities customarily incidental
to the residential use of land including culinary, sanitary and laundry purposes.

“Local Service Area” means the Decourcey Water Local Service Area as established by
“Decourcey Water Supply local Service Area Establishment Bylaw No.1096, 1998”,

“Parcel of Land” means any lot, block or other area in which land is held or into which it is
subdivided, but does not inciude a highway.
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Bylaw No. 1097.19
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“Plumbing Fixture” means any one of or any combination of a sink, shower, washing or bathing
tub, washing machines or any equipment intended to be used for washing or rinsing,

“Premise/Premises” includes land, buildings and structures.
“Regional District” means the Regional District of Nanaimo.
“System” means the water distribution system owned and operated by the Regional District.

“Unit” nieans a sclf contained space with a separate entrance and which has a plumbing fixiure
or fixtures.

“Water Main” means the water supply pipeline in a highway or district right-of-way or easement
being part of the System.

“Water Service Connection” means a connection to a main supply line and extending to the
property line of the consumer for the purpose ol conveying water to the said consumer. A service
connection shall include a watler meter and a shut-off valve and shall be the properiy of the
District.”

Schedule ‘A’ attached to "‘Regional District of Nanaimo Decourcey Water Supply Local Service
Arca Regulations and Rates Amendment Bylaw No. 1097, 1998” is hereby repealed and replaced
with Schedule ‘A’ attached to this bylaw.

This bylaw may be cited as “Regional District of Nanaimo Decourcey Water Supply Local
Service Area Regulations and Rates Amendment Bylaw No. 1097.10, 2007”.

Introduced and read three time this 24th day of April, 2007,

Adopted this 24th day of April, 2607,

CHAIRPERSON SR.MGR., CORPORATE ADMINISTRATION
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Schedule "A' to accompany "Regional
District  ef Nanwime Iecowrcey  Water
Suppiy Lotal Service Area Reguiations and
Rajes Amendment Bylaw Noo 1097.10,
20077

Chairperson

Gen. Mer, Corporate Administration

SCHEDULF <A?

DECOURCEY WATER [I:SER RATES

Effective 2007 Summer Billing { From approximately May 16%, 2007)

{a)

b
{c)

Calculated on the average daily consumption per unit;

i) Forthe first 0.7 cubic meters per day, $0.86 per cubic meter.

ii) From 0.7 to 1.4 cubic meters per day, $1.00 per cubic meter.
iii) From 1.401 to 2.1 cubic meters per day, $1.25 per cubic meter.
iv) From 2.101 to 2.8 cubic meters per day, $1.50 per cubic meter.
v} From 2.801 to 3.5 cubic meters per day, $2.00 per cubic meter.

vi} Over 3.501 cubic meters per day, $3.00 per cubic meter.

Minimum rate is $0.25 per day.

Un-metered connections - $3.00 per day.

108



PR R :GIONAL

g8 DisTrRICT MEMORANDUM
Sl OF NANAIMO

RECEEATION AND PARKS

TO: Carol Mason DATE: April 4, 2007
Chief Admmistrative Officer

FROM: Tom Osbome FILE:
General Manager of Recreation and Parks

SUBJECT:  Nanaimo and District Track and Field — Letter of Support

PURPOSE

To provide information in relation to the Nanaimo and District Track and Field Club’s request for a letter
of support for provincial grant funding,

BACKGROUND

On March 16, 2607 the Regional District received correspondence from the Nanaimo and District Track
and Ficld Club requesting a letter of support for a proposed $300,000 project to resurface the track and
the Rotary Bowl Track and Field Complex located within the City of Nanaimo.

As described in the letier attached as Appendix 1, the Club is proposing to apply for provincial grant
funding through the Ministry of’ Economic Development Olympic / Paralympic Live Sites program and
the Minisiry of Community Services Local Motion program to upgrade the track.

A sitmiar request from the Club was madc to the City of Nanaimo Parks, Recreation and Culture
Commission on March 28, 2007,

At the March 28, 2007 meeting of the City of Nanaimo Parks, Recreation and Culture Commission, the
following resolution was approved:

“That the Parks, Recreation and Culture Commission recommends that Council support the Nanaimo
and Disirict Track and Field Club application for an Olympic/Paralympic Live Sites Grant provided that
the Nanaimo and District Track and Field Club work with the Citv of Nanaimo and School District No.
68 on enhancing the multipurpose use of the Rotary Bowl.”

It should be noted that the deadhine for the Olympic / Paralympic Live Silcs program passed on March
31, 2007. In addition, the City had also already applied for Local Motion Program funding by that
program’s deadline of February 28, 2007 for two other initiatives, Terminal Park Access and the Mostar
Connector Trail.
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Nanaimo and District Track and Field
Aprii 4, 2007
Page 2

ALTERNATIVES

L. To provide a letier of support to the Nanaimo and District Track and Field Club for track upgrades
at the Rotary Bowl,

2. That the letter of support to the Nanaimo and Disirict Track and Field Club for track upgrades at the
Rotary Bowl be referred to the City of Nanaimo.

FINANCIAL IMPLICATIONS

The track upgrades required at the Rotary Bowl are estimated at $300,000. The deadlines for the two
Provincial grant programs mentioned in the repert have since expired.

INTERGOVERNMENTAL IMPLICATIONS

At present the Nanaimo and District Track and Field Club have a usage agreement for the Rotary Bowl
with School Disirict 68 (Nanaimo - Ladysmith). The City of Nanaimo has a vested inferest in upgrades
to the facility and 1s 1n a better position than the Regional District to make decisions on the facility given
the track’s location within City boundaries and the role the facility plays in hosting local, regional and
provingial gamnes such as the BC Summer Games and the BC Senior Games that is coordinated through
the City of Nanaimo Parks, Recreation and Culture Department,

CONCLUSION

The Nanaimo and District Track and Field Club has requested a letier of support from the Regional
District of Nanaimo for a proposed $360,000 project to resurface the track and the Rotary Bowl Track
and Field Complex located within the City of Nanaimo.

It is recommended that the request be deferred to the City of Nanaimo as the track and field facility is
within the City of Nanaimo and the ownership of the track is with School District 68.

RECOMMENDATION

That the letier of support to the Nanaimo and District Track and Ficld Club for track upgrades at the
Rotary Bowl be referred to the City of Nanaimo.

P f(lL\_A__H (m\*d

Report Writer CAOQ Concurrence
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APPENDIX 1

£.0. Bax 361
Nanaimo, B.C. VR 5|3

Telephone/Fax 754-9266

" " RDN
co L/ orFas ;

March 12, 2007 oMDs GMREPS |V
Ms. Carol Mason ;
Chief Administrative Qfficer MAR 16 2007 |
Regional District of Nanaimo SMTA AR J =7 ‘
6300 Hammond Bay Road SHAR BOARD
Nanaimo, BC V9T 6N2

Dear Ms. Mason:

The purpose of this letter is 1o request written support from the Re gional District of Nanaimo
for our endeavour to accumulate the necessary funds to re-surface the Rotary Bowl Track and
Field complex.

This endeavour is being undertaken in association with School District 68 who owns and
maintains the land on which the facility is built. To assist in our fundraising efforts we are
proposing to apply for grants under both the Ministry of Community Services Local Motion
Program and the Ministry of Economic Development's Olympic/Paralympic Live Sites Program.
Both grant programs require documented proof of support for our project.

The project itself includes the preparation and addition of approximately 3mm. of rubberized
material to 6,610.3 square metres of track and jump run surface at an estimated cost of $300,000.
This amount also inchudes the cost of subsequent surveying and fine marking of both the 100
metre sprint and the 400 metre oval tracks. The track surface has deteriorated badly since its last
re-surfacing in 1998 jeopardizing the facility’s use for training and competition.

The Rotary Bowl is a premier athletic facility that offers training and competition in 19 track
and field events {o the approximately 100 members of the Nanaimo Track and Field Club whose
members reside throughout the Regional District . The facility is also open and used year round
by the greater community for training, fitness and leisure activities.

On behalf of our Board of Directors we wish fo thank-you for the consideration of our reguest.

Sincerely,

Sue Little, President, The Nanaimo & District Track and Field Club.
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The Napaimo & District Track and Ficld Club is a community- based non-profit organization
regisiered under the BC Socleties Act and is affiliated with both BC Athiletics and Athletics Canada, It
is governed by a Board of Directors and has served the greater Nanaimo community since 1960. The
Club promotes track and field activitics and fiiness by providing members with coaching, training and
the possibility of competition. The Club has approximately 100 members ranging in age from six 1o
older seniors. They have the opporiunity to train at the Rotary Bowt facility and take part in track and
field competitions at all levels, Club members, representing the Nanaimo area, have garnered many
honours over the years at the local, regional, provineial, nationa! and international fevel.

The Rotary Bowl was developed as a single use track and field facility equal to or better than
simitar facilities elsewhere in Canada. The facility was built over several decades principally through
the endeavours of the Track and Field Club on land owned by School District 68. The School District
presently owns the facility and maintzins it in conjunction with the help of the Track and Field Chub,
An agreement with the Schoof District provides the Club with the right to use the Rotary Bowl as
required and to have a role in deciding what other groups or organizations may also use the facility,
The Rotary Bowl is presently open to individuals for fitness training and exercise throughout the year.
The facility is named after the Rotary Club of Nanaimo which actively and consistently participated in
the Track and Field Club’s past initiatives to build and equip the facility.

The Rotary Bowl consists of a standard 400 metre oval track, a separate 160 metre sprint track and
four jump run tracks. A field inside the 400 metse track accommodates two permanently anchored
throws cages and space for all other field events. This area is watered by an automared irrigation
system. The facility is unique in Western Canada in that all track and field events can be
accommodated within the confines of a single integrated space. The Rotary Bowl also offers two
- covered grandstands, an excellent public address system, indoor washroom facilities, an enclosed
concession area, office and equipment areas and wiring for mghttime lighting, The throws cages and
the soil composition of the inner field make it unsuitable for use by other sports, especially football or
rugby. The facility has played host to numerous Track and Field competitions including the annual
Elwood Wylie meet, the BC Summer games on two occasions, the BC Junior Development
Championships, the BC Championships for the Physically Disabled among many others. This autumn
it will host the BC Seniors Games and, during the summer, trials for the Western Canada Games and
BC Juvenile Championships.

The Rotary Bowl is used practically every day of the year, In addition to the Track and Fiefd Club
the facility is used by the Bastion Running Club, students and the Physical Education faculty of
Malaspina University-College, the Physical Education department of Naniamo District Secondary
School, numercus other groups and organizations and by individuals of all ages. It hosts the School
Distriet’s annual track and field competitions. Its continued use has, in fact, led to a marked
deterioration of the track surfaces to the point that the facility”s use for competition is now being
Jjeopardized. The facility was last re-sufaced in 1998, At that time the track surfaces received an
excellent base but the depth of the top surface was limited due to an unexpected funding shortfall. Qur
present goal is to lay down a top surface of approximately 3 mm. that will provide the track surfaces
with a useful life of between 10 and 12 years.

The Rotary Bowl, once re-furbished, will once again be a first class track and field complex that
the Nanaimo area can be very proud of. It is available to all members of the community that treasure
exercise, physical fimess and
training. As such, it can be a pillar in the battle against inactivity and the epidemic of obesity that is
besetting our society.
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TO: Dennis Trudeau DATE: March 30, 2007
General Manager, Transporiation Services

FROM: Laura Kiteley FIL.E: 2240-20-BCT
Manager, Transportation Services

SUBJECT: 200772008 Annuval Operating Agreement -
Regional District of Nanaimo / BC Transit

PURPOSE

To bring forward the 2007/2008 Annual Operating Agreement with BC Transil for the Regional District
of Nanaimo’s Board for consideration and approval.

BACKGROUND

The Annual Operating Agreement (AQA) (appendix A} between the Regional District of Nanaimo {(RDN)
and BC Transtt is renewed on an annual basis and provides the cost sharing service arrangements for
Custom Transit (handyDART) and Conventiova!l Transit services for the period of April 1, 2007 to
March 31, 2008,

The AOA provides an agreement that govems items such as service specifications, payment schedules,
fares and days/hours of service that will be provided for cost sharing purposes. As with previous AQA’s,
there are many costs that fall outside of the scope of the annual agrecment. These include items such as
the RDN interdepartmental administration charges, fare product commissions paid to vendors, building
rentals, bus stop maintenance, training for existing staff members (drivers), internal adveriising done
cutside the marketing budget and janitorial services.

The attached AOA provides an overall increase of $137,000 (1 9%} to the Conventional Transit budget,
which includes the following highlights:
» 3% increase in fixed costs;
» 7.9% increase in variable costs (wage/benefits) due to the absorption of some of the community
bus hours and wage and benefit increases; and,
+ 14% increase to the maintenance budget due to higher projected running and major repairs
associated with an aging fleet.

The aitached AOA provides an overall increase of $90,000 {9%) to the Custom Transit budget, which
mcludes the following highlights:
+ 16% increase in variable bourly costs (wage’benefits) due to 2300 additiona! hours for
Parksville/Qualicum Beach and due to wage and benefit increases; and,
« 6% increase in maintenance costs due to higher projected running repair costs.
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20072008 Annual Operating Agreement RDN/BC Transit
March 30, 2007
Page 2

The official Provincial funding level for both Custom (bandyDART) and Conventional service is 66.69%
and 46.69% respectively. Remaining cost recoverics to operate the system arc achicved through fare
recoveries, advertising revenue and local taxation. Cosl sharing with BC Transit has been capped since
2001 by the Provincial Government and, as such, the gap, between what the Province cost shares and
what the cost to run the [ransit system actually is, continues to increase.

Staff has confirmed that the information contained within the 2007/08 AOA is as expeeted and planned.
for hy the Regional District. This information has becen factored into the 2007 budgets, which were
approved by the Regional Board in March 2007,

ALTERNATIVES

1. Yo approve the 2007/2008 Annual Operaiing Agreement,
2. To not approve the 2007/2008 Annual Operating Agreement.

FINANCIAL IMPLICATIONS

1. The 2007 Annual Transportation Services Budget includes the cost share amounts from BC Transit
provided for in the attached AQA.

2. Not approving the AOA will eliminate BC Transit’s obligation to cast share in the service.
SUMMARY

BC Transit has forwarded the Annual Operating Agreement covering the period April 1, 2007 to
March 31, 2008 for the RDN Custom (handyDART) and Conventional Transit systems. Transportation
Services” staff has worked with BC Transit on the developmeni of this AOA, in conjunction with the
Regional District of Nanaimo Board's approval of the pertinent 2007 annual transit budgets,

RECOMMENDATION

That the 2007/2008 Annual Operating Agreement (AQA) with BC Transit be approved.

St lh. NISRYI) SN

Wter / S ,r L (ieneral Manager Concurrence

CAOChHcrence
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APPENDIX A

NANAIMO

ANNUAL OPERATING AGREEMENT

Between

THE REGIONAL DISTRICT OF NANAIMO
And

BRITISH COLUMEBIA TRANSIT

APRIL 1, 2007 TO MARCH 31, 2008
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Nanaimo A.0.A. ' ' 2 2007/08

ANNUAL CPERATING AGREEMENT

BETWEEN: THE REG!ONAL DISTRICT OF NANAIMO
{the “"Municipality” and the “Operating Company}

AND: © BRITISH COLUMBIA TRANSIT
{ths “Authority”)

WHEREAS ths Municipality and the Authority are authorized o shara in the costs of previding a
Public Passenger Transportation System pursuant to the British Columbia Transit Act.

WHEREAS the Municipaiity is authorized to-operate, manage and maintain a Public Fassenger
Transportation System within the Nanaime Regicnal Transit Sarvice Area.

WHEREAS the pariies herete bavs antered into 5 Master Opsrating Agraement effactiva
which sets ou* the genera! rights and responsibilities of the parties hersto.

AND WHEREAS the parties hareto wish o enter into an Annual Cperating Agresment which
sets out, together with the Master Agreement, the specific terms and conditions for the
operation of the Public Passenger Transportation System for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideratidn of the premises and
of the covenants herein containad, the parties covenant and agree with sach other as fgiiows:

SECTICN 1 - DEFINITION OF TERMS

1.1 Definitions: Unless agreed otherwise in the Annual Operating Agreemaent, the definiticns
set out in the Master Agreamen® shall apply to this Annual Operating Agreement including:
{a}  “Annual Operating Agreement” shall mean this Arnual Operating Agreemeant and
any Annual Operating Agresment Amendment regotiated and entsred into by the
parties subsequent hareto:
{0} "Master Agreement” shall mean the Master Joint Operating Agreement, including
any amendmants made therato; :

SECTION 2 - INCORPORATION OF MASTER AGREEMENT

2.1 Incorporation of Magster Agresment into Annual Operating Adresrnent: Upon exacution, this
Annual Operating Agreement shall be deemed integrated into the Master Agresment and
theraafter the Master Agreement and the current Adnual Operating Agreament shall be read
together as a single integrated document and shall be deemed to be the Annual Cperating
Agreement for the purposes of the British Columbia Transit Act, as amended from tima to
time. '

SECTION 3 - TERM AND RENEWAL

3.1 Term and Renewal The term of this agreement shall be from Aprit 1, 2007 to March 31,
2008 except as otherwise providad herein. It is acknowiedged by the parties that in the
event of termination or non-renewal of the Annual Operating Agreerment, the Mastsr
Agreement shall likewise be terminatad or not renewed, as the case may be.

G'MSystemsiadmintaca'd7-08 ADA ORIGINAL AND AMENDSNAN ACA .dog Page 2
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Nanaimo A.O.A. 3 2007/98

SECTION 4 - SCHEDULES

4.1 gchadules:  The schadules attached hereto shail form part of the Annual Operating

Agresment and be binding upon the parties hereto as though they ware incorporated nto
the body of this Agreemant.

al Schedule "A” — Transit Service Area
b} Schedule 'B" - Service Specifications
c} Schedule "'C" - Budgst

d Schedule "'D" ~ Payment Scheduis
e} Schedule "E" - Tariff-Fares

SECTION 5 - MISCELLANEGUS PROVISIONS

51  Amendment: This Annual Opa'atm:: Agresmert and the Schedues attached Hmr-'ﬁ may
he amanded only with the prior written consent of all parties.

(&)
[

Assignment: This Annual Operating Agréement shall not be assignable without the pricr
written consent of the other parties.

53 Enursment: The Annual Operating Agrezment shall be bind: Nng upon and enure to the
benefit of the parnies hereto and their respective successors.

54 Petscn Buses: f\otwnhatandlng the provisions of Section 8.7 of the Master Joint

Operating Agreemant, pats on buses are permitted undar guidelines agreed to by the
parties to this agreement. '

G\MSystems'admin\aealn7-08 AQA ORIGINAL AND AMENDSINAN ACA doo Page 3
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Nanaimo A.O.A. ' 4 2007/08

SECTION & - Notices and Communication

All noticss, cleims and communications required or permitied to be given hereunder shall be in
wiiting and shall be sufficienty given it personally dsliversd to a responsible officer of the party
herato to whom it is addressed or if mailed by prepaid registerad mail, to:

Regional District of Nanaimeo and to BC Transit

c/o Manager of Transportation Services . ¢fo Senior Vice President, Municipal
6300 Hammond Bay Road Systems Program

Manammo, BC Va3t 6N2 520 Gorge Poad East

Victoris, BC VBW 2P3
Attention:. President & CEQ

and, if <o mrailes during reqular mail service, stz be dearmed <o have bean received five (5} days
fo'lowing the date of such mailing. :

GMSystemsiadminiaoaid7-08 AOA ORIGINAL AND AMENDSWNAN ADA dog _ Page 4
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Nanaimo A.C.A. 5 _ 2007/08

IMN WITNESS WHEREODF the parties hereto have hereunio set thsir hands and seals and where a
paty is a corporate entity the seal of such party has besn affixed herato in the presence of its
duly authorized officer this day of .

THE CORPORATE SEAL OF THE REGIONAL
DISTRICT OF NANAIMC has been heretg
affixed in the sresence of:

THE COMMON SEAL OF BRITISH
COLUMBIA TRANSIT
has been hereto affixed in the presence of:

SENIOR  ViCE  PRESIDENT, MUNICIPAL
SYSTEMS PROGRAM

CORPORATE SZCRETARY

&2MSysternsiadmintacal07-08 AOA ORIGINAL AND AMENDSWAN AQA doc Page 5
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Nanaimo A.Q.A. ' 8 B 2007/08

SCHEDULE "A" - Transit Service Area Boundaries
The boundaries of the Municipal Transit Service Area shal: be dafinad as ‘ollows:
The boundaries of the Nanaimo Regional Transit Service Area shail include the corporats -

boundaries of the City of Nanaimo, the City of Parksville, the Town of Qualcum Beach and the
District of Lantavills and Electoral Areas A, D, E, G and H of the Regioral District of Nanaima.

G\MSystemsiadmintacalo?-08 AOA ORIGINAL AND AMENDSINAN ADA doc Page 8
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SCHEDULE “B” - Service Specifications

tangimo fegional Base Budget Official ADA 200712008
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Naraimo A.0.A. 8 : 2007/08

Nanaimo Custom Base Budget Offictal AGA 2067/2008 ) Schedule '8’
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2007/08
Schedule C
Nanaime Regional Conventional Transit

Official ACA
2007/2008

THRANSIT REVENUE o
Farebox Cash $1,028,454
Tickets & Passes $1,405,801
BC Bus Pass $676,614
Advertising $51,682
TOTAL REVENUE $3,160,551

EXPENDITURES
Fixed Costs _ $780,265
Variable Houtly Cosis - Scheduled Service $3,262,696
Variable Hourly Costs - Extra Service $19,661
Variable Distance Costis - Scheduled Service $1,090,750
Variable Distance Costs - Ex{ra Sarvice -$4,667
Mainienance - Running Repairs $685,000
Maintenance - Major Repairs " $85,000
Contingency $67,500
ICBC Insurance $76,700
Captive insurance $22,600
Information Systems $16,000
TOTAL DIRECT OPERATING COSTS $6,110,740
Marketing $61,000
Municipal Administration $122,215
BCT Management Sewices $323,248
TOTAL OPERATING COSTS $6,617,203
Debt Service - Vehicles (Local Share) $653,075
. Debt Service - Equipment (Local Share) $17.801
TOTAL DEBT SERVICE - LOCAL SHARE $670,877
TOTAL COSTS $7,287,880
COST SHARING

Municipat Share of Costs %$4,198,308
Less: Total Revenue _ $3,160,651
Less: Municipal Administration $122,215
Net Municipal Share of Costs $915,442
Authority Share of Costs - $3,089,572
STATISTICS :

Scheduled Revenue Hours 81,6068.81 .
Exira Revenue Hours 548.53
Scheduled Revenue Kilomsatres 1,980,545.13
Extra Revenue Kilometres 8,388.62
Total Passengers 2,302,940
Conventional Passengers 2,302,340

GIMSystemsiadminiaoaiC7-08 ACA ORIGINAL AND AMENOS\NAN ACA daoc Page ¢
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2007/08
Schedule C
Nanaimo Custom Transit
Official ACA
2007/2008
TRANSIT REVENUE
Farebox Cash $145,684
Tickeis & Passes - 343,516
TOTAL REVENUE $189,200
EXPENDITURES
Fixed Cosis 160,602
Variable Hourly Costs - Scheduled Service $575,621
Variable Distancs Costs - Scheduled Sarvice $95,624
Mainienance - Running Repairs $53.000
Maintenance - Major Repairs $5,000
Taxi Supplement $20.000
Taxi Saver Program - $20,000
Taxi Saver Racoveries -$10,000
iICBC insurance $10,000
Capfive Insurance $5.500
Information Sysiems $7,500
TOTAL DIRECT OPERATING COSTS $943,847
Marketing $4.,000
Municipal Administration 518,877
BCT Management Services $51,440
TOTAL OPERATING COSTS $1,018,164
Dabt Sarvice - Vehicles (1ocal Share) $60,398
Debt Service - Equipment {Local Share) $2,638
TOTAL DEBT SERVICE - LOCAL SHARE $83,037
TOTAL COSTS $1,081,201
COST SHARING
Municipal Share of Costs - $402,188
Less: Total Revenue $189,200
" Less: Municipal Administration $18,877
Net Municipal Share of Costs $194,111
Autherity Share of Costs $679,013
STATISTICS
Scheduled Revenue Hours 20,724.00
Totai Passengers 72,300
Custom/Para Passengers - Vans 66,500
Custom/Para Passengers - Taxi Supplement 2,300
Taxi Saver Passengers 3,500
GiMSystemstadminiacal0?-08 ACA ORIGINAL AND AMENDS'NAN ACA do: Page 10



Nanaimo A.GA 11 20607/08
Schedule “"D" - Payment Schedule
Nanaimo Regional Conventional Transit and Custom Transit
2007/2008 ADA BUDGET
1) Payment Scheduls
The Authodity agrass to pay the Operating Company a monthly payment on the foliowing basis:
2} for Specified Service in Schedule "B°:
il B7BA0567 for Fixed Monthly Paymant; pius
it  $35.66 per Revenue Hour for conventional transit sarvice; plus
iy $2782 per Hevenue How for cusiom Iransit service; plus
ivy $0.5564 per Revenua Kilomatre for eonvantional transit service.

b} for Delated Fixed Casts as outined in Section 6 {2), an amount equat tc 1/386 of the Fixed Monthly
Caslts amount contained in Schadule "G shall be deductad for sach day or part day.

ol for Added Service or Daleted Sarvice within the regular hours of svstem operation speciied in
Scheduls "B"

i} 53566 per Revenus Hour for conventional transit service; plus

i) 527.82 © per Revenue Hour for custom fransit sarvics; plus

iy 505564 per Revenue Kilomeatra for conventional transit senvice

with aliowante for wage premium payments {up fo 1.5 timas the regular Revenue Hour paymant),
K applicable, when service is added beyond the regular hours of operation,

d} for Maintenance:

-i) $38.08 per hotr for labour by a licensed mechanic for tha maintenance of transit vahicles.

&) {or fusl costs, in the event diesel fuel costs shoufd exceed $0.9000 /fitre a payment will be made in
accordance with Sestion 6 (3} of this agresment to compensate the Cperating Company jor the actual
cest of all diesel fusl consumed to a maximurn of 1,166,612.38 litres for Schedulad Revenue Kilometres
in Sehedule “B". This maximum number of litres will bs adjusted in propcrtion to Extra or Deleted
Revenue Service Kilometres, _ : ’

i Special Group Trips cost racovery shafl be credited to the Authority on the monthly contractors invoica.

GﬁMSymms‘admh\ao&‘DM& ADA ORIGINAL AND AMENDSWAN ACA doc Page 11
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" Manaimo A.Q.A. 12

2007/08

Schedule “E” — Tariff-Fares

3}  Fare Zones:
Thea boundaries of fare zanes for this Tarff are described as follows:

Zene 1~ Regional District of Nansimo

This zone encompassss that area within the existing ransit service a'ea.

4} Fares:
Conventional Transit Sorvice:
aj Single Cash Fares:
isAdint _ $2.25
iijSenior ’ $2.00
i} Student $2.00
Wi Colegs Student 3225
W) Child under 5 years, Free whan accompanied by an aduit.
¥} Accessible Transit Attendant, Free o
bl Ticksts: .
110 x $2.25 fares, sold for $20.25
1110 x $2.00 fares, sold for $18.00
c) BC Bus Pass valid for tne current calendar year.

di CNiB Pass available from the local office of the TNIB.

2} Cne-Day Pass: ] Adult - $5.75
i} College Student - $4.50
ii) Senior/Student - $4.50

i Monthly Pass i Adult - $58.00
il  College Student -~ $47.00
i Senior/Student - $£35.00

o Semester Pass i} Colege Student - $180.0C

Custom Transit Service:

al Registzred Ussrs and Companions

Prapaid Tickets 5 for $13.75
Attendants Accompanying Regisiered Users Free

Nota: Visitors (sisewhers in B.C. and outside R.C.) ars eligihle for
seivice.

G Syslemeiadminiana'd7-08 ADA ORIGINAL AND AMENDSINAN ACA .doc
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE
REGIONAL GROWTH MONITORING ADVISORY COMMIYTEEE /
STATE OF SUSTAINABILITY PROJECT MEETING
HELD ON THURSDAY, MARCH 15, 2007
IN THE BOARD ROOM

Present:
Director Bill Holdom Chair
Director Dave Bartram Deputy Chair
(Gordon Buckingham
Brian Anderson
Betty Collins
Ross Peterson
Douglas Anderson
Janet Farcoq
Sharen Thomson

Also in attendance:

Paul Thorkelsson, Generaf Manager, Development Services
Paul Thompson Manager, Long Range Planning
Greg Keller Senior Planner
Nommna Stumborg Planner
Mark Holland Holland Barrs Planning Group Inc.
Anita Wolfe Environment For Change
Absent:
Sylvia Neden
Adele McKillop
CALL TO ORDER

Director Holdom welcomed everyone and commenced the meeting at 5:33 PM. Anita Wolfe and Mark
Holland were introduced.

Anita Wolfc outlined the agenda and purpose of the meeting,

The RGMAC members outlined the following work and changes that have taken place since last meeting
with the consultants: State of Sustainability Report, Sustainable Community Builder Checklist, Green
Building Action Plan, Drinking Water Watershed Protection Stewardship Committee, Climate Change
Committec, Groundwater Study, Corporate Climate Change Plan, Sustainable Development Coordinator
position, Liquid Wastc Plan Review, Strategic Plan, incorporation of the Disirict of Lantzville,
Parksville’s Sustainability Checklist, and a new Chief Administative Officer for the RDN.

Tt was noted that the 2006 census figures indicale the Regional District of Nanaimo experienced one of
the highest population growths of any region in the province. The census also indicated that the RDN
possesses one of the Jowest average incomes in BC and experienced significant growth in service industry
jobs.

Anita and Mark asked the RGMAC to answer the following questions.

I. WHAT IS THE OYVERALL PURPQSE OF MAY 5™ WORKSHOP?

The RGMAC discussed the following:
a} Awareness and FEducation
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e Provide information on sustainability practices,
b} Review Information
* Generate dialogue and interaction regarding sustainability of the RDN.
¢) Output of Information
* Provide information regarding the sustainability of the RDN.
d)} New Ideas and Policies ’
*  Gather recommendations and ideas on how we can improve. (This may apply to other
organizations or individuals)
e} Action and Implementation
* Form action items and identify who is responsible for the action.

[t will be important to keep track of comments that apply (o the Regional Growth Strategy review.

2.

WHAT CAN WE DO NEXT?

The RGMAC discussed the following;:

3

o Keep the focus on sustainability and not on the Regional Growth Strafegy review,
Ensure sustainability applies to all people in Regional District of Nanaimo

Set a long range time frame of at least 2030.

Give priority and take action on social and economic goals,

Generate a commitment to the actions,

Examine the costs associated with sustainability,

Coordinate with other similar cvents.

tmprove coordination with other agencies and involve City of Nanaimo

0900 Q3 o0

WHAT IS NOT THE PURPOSE OF THE WORKSHOP?

The RGMAC discussed the following:

4,

o Not reviewing the entire State of Sustainability Report
© Not political but results will apply to those in office

© Not for axe grinding or hidden agendas

o Not solely about RGS

o Not about RGMAC

o Not about the past

o Not on just onc issue

o Notjust a series of speeches

& Not easy; we need to fook eritically at sustainability

WHAT IS GOING TO HAPPEN AFTER THE WORKSHOP?

The RGMAC discussed the following:

5

ay Assess support for the ideas and action items:

b) Provide recommendations to the RDN Board;

c} Identify what individuals, businesses, and agencics can do towards sustainability and the best way
to commuiicate jt to them;

d) Develop a social contract;

¢) Develop a list of businesses that are operating in a sustainable manner;

1)  Develop what sustainability looks like;

WHAT ARE THE ISSUES THAT SHOULD BE DISCUSSED AT THE WORKSROP?

The RGMAC prioritized the top issues as follows:
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a) Water — discuss limits to growth, supply and demand, groundwater recharge study, conservation,
and costs of studics.

b} Affordable Housing — discuss homelessness, commitment for action and actions 10 deal with it

¢} Transportation - discuss how to reduce automobile dependency.

d) Regional Growth Strategy — discuss what is not working and why.

¢} Economic Structure — discuss and recognize the type of industries that form our base; identify
mdustry shortages and needs; identify partners and barriers to diversification.

fy Climate Change — discuss encrgy dependency and where energy comes from; focus on what we
can individually do to conserve energy and/or produce encrgy, and how we are contributing to
climate change,

WORKSHOP DESIGN
RGMAC discussed the following workshop design:

Welcome and Opening

Purpose of Workshop - Want people to be agents of change

Keynote Speaker to discuss global perspectives on sustainability initiatives and what is bappening
elsewhere.

4. Keynote Speaker — Mark Holland - to discuss how the RDN can be a more sustainable region.
Activity - to digest information. May include a summary of results in the RDN sustainability
report card, informal discussion on how we are going to do better, and what would you tcll people
about what you just heard

6. Information Input — break into groups to discuss what kind of sustainable community you want
and ideas, actions. and prioritics on how 1o achieve it.

7. Region - create a draft social contract

8. Commitmen( — personal, community, political, interagency

9. Next Steps

10. Closing

11. Evaluation

L

i

WORKSHOP SUBCOMMITTEE

Douglas, Bill, and Betty volunteered to review materials and documents necded for the workshop.
NEW BUSINESS

None

NEXT MEETING

The next meeting was not scheduled.

ADJOURNMENT

Director Holdom adjourned the meeting at 9:05 PM.

Chair, Director Bill Holdom
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Present:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT SELECT COMMITTEE

MEETING HELD ON THURSDAY, MARCH 22, 2007 AT 12:060 NOON

IN THE COMMITTEE ROOM

Director L. MeNabb

Director I. Burnett

Director G. lolme

Director I. Stanhope

Director ). Brennan

Direcior I, Manhas

Director B. 1lofdom

Director J. Wilson {Alternate)

Chairperson

Electoral Area ‘A’
Elecioral Arca ‘E’
Electoral Area ‘3’

City of Nanaimo

City of Nanaimo

City of Nanaimo

Town of Qualicum Beach

Director S. Herle City of Parksville
Also in Attendance:

Carol Mason Chief Administrative Qfficer

D. Trudcau General Manager, Transportation Services
L. Kiteley Manager, Transporiation Services
D. Holmes City of Nanaimo

BC Transit
Recording Scerctary

P. Murray
E. McFarlane

CALL TO ORDER

The meeting was called to order at 12:05pm and, in the absence of Director McNabb, Director Stanhope
assumed the Chair.

MINUTES

MOVED Director Holme, SECONDED Director Herle, that the minutes of the Transit Select Commitiee
mecting held on January 25, 2007 be adopted. CARRIED

CORRESPONDENCE

Imail dated February 12, 2007 from Mr. Kevin Blaney, Manager, Snaw Naw As First Nation re Bus
Service

D. Trudeau spoke briefly on Mr. Blaney’s request for expansion of service for his community. This issue
will be brought forward during the transit review that is to be carried out in 2007.

Memo from Mr, Steve New, BC Transit, dated March 7, 2007 re BC Transit Environmental Fuel Strategy
D. Trudeau referenced Mr. New’s memo in which the benefits of bringing biodiescl into the Tier 1 fleet
were discussed. He noted that BC Transit has been advised of the Regional District of Nanaimo’s (RDN)
interest, particularly since biodiesel is more sustainable and environmentally beneficial.

Email dated March 9, 2067 from Mr. John Anderson re Friday Nighi Movie Bus Service

D. Trudeau noted that Mr. Anderson’s email, in which he supported the continuation of the Friday Night
Movie Bus, was just one of the many positive comments received from residents of Disirict 69. D.
Trudecau advised that the Comuntitiee of the Whole has voted to retain this service and that it will be
turther advertised in the media.
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Eimail dated March 11, 2007 from Dan Morris. Morris Media, re Proposal for Providing Bus Benches and
Sireet Side Benches for Other Communities

D. Trudeau stated that Mr. Morris, of Morris Media, provides bus benches for the City of Nanaimo and
that an agrecment has been reached where the Cily receives a percentuge of the revenue from
advertiserents on the benches. City of Nanaimo staff bas indicated that the arrangement has been
working well. D, Trudeau indicated that installing benches outside municipal boundaries would have io
be done in consultation with the Ministry of Highways and Electoral Area Directors to ensure Ministry
standards and local bylaws are met. D, Trudcau advised that Mr. Morris may approach the District of
Lantzville, Cily of Parksville and the Town of Qualicum Beach regarding his service.

MOVED Director Holme, SECONDED Director Holdom, that the above correspondence be received for
information. CARRIED

[12:10pm Dircetor Manhas joined the meeting,.

BC TRANSIT UPDATE

P. Murray provided a verbal update regarding ridership and revenue within the RDN. He noied that
ridership bas increased by 4% to 2.37 million riders, almost 100,000 more than 2005. There has also been
an increase in revenue of 7.7% to $3.16 million for 2006, up over $200,000 from 2005.

Director Brennan asked to what these increases could be attributed. Mr. Murray stated that ridership has

increased throughout the province and this could be due to higher fuel prices and increased environmental
AWarencss.

MOVED Director Holme, SECONDED Director Herle, that the BC Transit verbal report be received.
CARRIED

ADMINISTRATION
{12:18pm Director McNabb joined the meeting and assumed the Chair ]

Sundav and Statutory Holidav Service Expansion

D. Trudeau presented a report regarding Sunday and statutory holiday service expansion, which was
completed at the request of the Board. He explained the various aliernatives and the costs involved for
expanding the service 10 Sunday and statutory holidays.

Director Holdom suggested that perhaps more frequency in transit runs could be instituted; instead of
hourly runs, make them every half hour for specitic routes. D. Trudeau noted that frequency of runs is
one of the top three requests from passengers and that it is taken into consideration whenever changes are
contemplated. This will be reviewed with the Scheduling Commitiee and with BC Transit before
bringing back options to the TSC.

Director Holme asked whether the increased service would be applicable to his area, particularly in the
Northwest Bay area. D. Trudeau confirmed that those service increases would be investigated as part of
the overall review.

MOVED Director Stanhope, SECONDED Director Brennan, that staff be directed to advise BC Transit
that the RDN is interested in taking advantage of the increased funding for expansion and that staff be
directed to bring back options to the Board that provides detaited information on the financial impacts to
the participants. CARRIED
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NEW BUSINESS

Communication Plan

Correspondence outlining the 2007 Imaging Campaign Communication Plan for branding was
distributed.

Director Stanhope noted that the AVICC meeting will be held at Quaticumn Beach and that BC Ferries
officials will be there to mcet with municipal officials. He strongiy suggested that dircctors make
themselves available for this meeting, Carol Mason noted that representatives from BC Ferries attend
every year and she will have Linda Burgoyne set up some times so that area directors who are interested
will have time to participate in the discussion.

ADJOURNMENT

MOVED Director Holme, SECONDED Director Herle, that this meeting adjourn to allow for an In
Camera meeting. CARRIED
TIME: 12:20 PM

IN CAMERA

MOVED Director McNabb, SECONDED Director Brennan, that pursuant to Section 90(1)(g) of the
Community Charter the Board proceed to an In Camera meeting to consider items related to legal issues.

CARRILD
NEXT MEETING

The next meeting of the Transit Select Committee will be held Thursday, May 24, 2007.

L. McNabb, Chair
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TO: Carol Mason
Chief Administrative Ofﬁccr DATE; March 15, 2007
FROM: Dennis Trudean
&General Manager of Transportation Services FILE: $500-01

SUBJECT:  Sunday and Statutory Heliday Service Expansion

PURPOSE

To bring forward a report on providing extra service on Sundays and statutory holidays.

BACKGROUND

Ai the Regional Disirict of Nanaimo (RDN) Board meeting held October 31, 2006, the Board directed staff
to:

Prepare an analysis on changing Sunday’s service to a .Saturday level of service and
introducing a service on statutory holidays.

The motion was a result of service expansion requests from commuters and students working outside the
hours of service currently offered by traunsit.

Currently, transit provides a limited amount of service on Sundays and no scheduled service on statutory
holidays. Improved Sunday and holiday service are the second and third most frequently requested service
improvements asked for by cusiomers (just behind increased frequencies). With most retail establishments
open on Sundays and holidays, both shoppers and retail employees would benefit from this type of service
expansion. As an example, limited Boxing Day service was first introduced in 2005, in partnership with the
four major malls, and was offered again in 2006 due to the overall success and positive feedback received by
the public and employees in the retail industry.

Service increases on Sundays and statutory holidays have been in the RDN Transit Business Plan since 2001
but have not been implemented due to a provincial funding freeze. This meant that any service increases had
to be funded by fare increases, tax increases or a mixture of both. On March 6, 2007, BC Transit advised
staff that, for the first time in several years, funding will be available for an expansion of transit services in
2007/08 at the historic cost sharing rate of 46.69% (4dppendix I). The RDN would be responsible for the
remaining costs, but would receive any additional fare revenues generated by new or increased ridership due
to the expansion, which would help offset these costs. BC Transit has indicated that 4,800 hours are

available to the RDN for expansion purposes but that a commitment to accept these hours 18 required by
October 2007, with implementation for early in 2008.
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TABLE 3
3, Sundav Difference in ]
'f Proposed - Current v Labor &
_ Increased o Total
Current Increased Increase Labor & Service Equipment Annual
Sunday Sunday in Equipment L Costsfor | y
. . abor & L Labor &
Operating Commutey Service Cost for I ¢ Sunday N
: Equipment ) Equipment
Hours Operating Hours | Sunday (per Increase to :
; Cost (per ’ Cost
Hours day) day) Sat. AM
| y (per day)
78 144 66 $9,642 $17,802 $8,159 $424,281

Table 4 outlines the cost involved for expanding service to statutory holidays at the proposed Sunday
commuter service level, which is consistent with other systems comparable in size to the RDN. Staff
suggests expanding service to 9 additional days of statutory holidays. The Christmas statutory holiday is not
being recommended as the majority of businesses are closed on that day.

TABLE 4
Statutory Holiday Service -Current Operating Propo'sed Total Labor & —l
Increase Options Hours Operating Hours Equipment Cost i
Statutory holiday service for the _ l
entire year at proposed Sunday 0 1,296 $193,752
increase level of service |

The total annual cost increase for this service, as noted in Tables 3 and 4 is approximately '8618,000 minus
BC Transit’s funding and fare revenues. Adding the earlier morning commuter fimes addresses concems

regarding employees getting to work on Sundays af a mgmﬁcantlv reduced cost and has Sundays mirroring a
Saturday AM level of service.

Fare Revenues

Staff expects that additional cash fares will be realized due to the extra service being offered but without an
increase to the monthly fare products, the big users of the system will benefit without contributing to the
additional costs. Most dedicated users purchase monthly fare products, so additional fares from this group
will not be collected unless a fare increase is implemented. It should be noted that, with the recent

announcement that monthly transit passes are eligible for a non-refundable 15.23% federal tax credlt
{Appendix 2)the overall cost for monthly passes has actually decreased.

- BC Transit adv1ses that service expansions are the preferrcd time to introduce fare increases since the
customer will recognize a benefit for the additional fares. While a slight increase in cash fares was
implemented in 2005 to cover fuel increases, monthly and day fare products were not increased and have not
changed since 2003. With the introduction of statutory holiday service and an increase to Sunday’s level of
service, combined with the savings from the Federal Tax Credit, monthly fare products will become more
valuable. The case can therefore be made to increase these products at the same time the service increase

occurs. If the exira cost of the service is not shared with the traosit users, then it would be solely made up by
an 1ncrf:ased tax reqmsztlon
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A healthy transit system that encourages residents to reduce their use of automobiles is a desired goal of the
RDN Growth Management Plan, Improved transit service on Sundays and statutory holidays fits these goals.

CONCLUSIONS

At the RDN Board meeting held on October 31 2006, the Board directed staff to prepare an analysis on
changing Sunday’s service to a Saturday level of service and troducing a service on statufory holidays.

The motion was a resuli of service expansion requests from commuters and students working outside the
hours of service cwrently offered by transit.

Service increases on Sundays and statutory holidays have been in the RDN Transit Business Plan since 2001
but have not been implemented due to a funding freeze by the provincial government. On March 6, 2007,
BC Transit advised that for the {irst time in several vears limited funding will be made available for
expanding transit services in 2007/08 at the historic cost sharing rate of 46.65%.

Staff has analyzed changing Sunday’s service to a Saturday level and introducing service om statutory
holidays. The annual cost increase for this service is approximately $1,360,000 minus fare revenues and BC
Transit’s cost sharing. The costs are preliminary and will be refined once all the schedule impacts are
known. If fares were increased to generate an additional $150,000 revenue and BC Transit cost shared the
first 4,800 bours of this 10,600 hour proposal, then approximately $914,300 would have to be made wp by a

tax requisition increase. This would represent a major tax increase of approximately 26% over the financial
plan in 2608. ' '

Staff has reviewed other options that would increase the service on Sundays and statutory holidays. One
option provides more morming service on Sundays, which has been identified as one of the key issues with

the Sunday service. The cost for this expansion is significantly less then the option of having Sundays and
statutory holidays expand to 2 Saturday level of service,

The annual cost increase for this service is approximately $618,000 minus fare revenues and BC Transit’s
cost sharing. If fares were increased to generate an additional $150,000 in revenue and BC Transit cost
shared their portion of this 4,728 hour service expansion, then approximately $183,737 would have to be
made up by a tax requisition increase. This would represent a tax increase of 5% over the financial plan in

2008. Staff is recommending this option since it has a reduced impact on the budget but still provides a
needed service expansion to the RDN transit system.

RECOMMENDATION

L. Direct staff to advise BC Transit that the RDN is interested in teking advantage of the increased

funding for expansion and that staff be directed to bring back options to the Board that provides
detailed information on the financial impacts to the participants.

Report Writer CAO Concurrence

COMMENTS:
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Appendix 2

Transit Pass Tax Credit Begins July 1, 2006

TORONTO, June 28 - The Cenadian Uirban Transit Asseciation (CUTA) is very pleased to remind Canadians that
starting July 1, 2006, monthly (and longer) transit passes are eligible for a non-refundable 15.25% federal tax credit.

The transit pass tax crcdif, announced as part of the May 2006 federal budget, will allow individuals to claim the
cost of monthly (or longer) passes for commuting on transit,

In addition to claiming his or her 6wn cost of transit passes, 2n individual can make a claim on behalf of a spouse or
common-law partner, and the individual’s children under the age of 19, to the cxtent that they have not already heen
claimed by them. :
The Canada Revenue Agency is advising transit users to kecp their expired monthly transit passes and receipts,
where available, if they plan to claim the tax credit on their 2006 income tax retrm.

If a transit pass displays the following information, the pass itself will be sufficient to support a claim for the tax
credit: '

an indication that it is 2 monthly (or longer duration) pass;

ihe date or period for which the pass is valid;

the name of the transit authority or organization issuing the pass;
the amount paid for the pass; and,

the identity of the rider, either by name or unique identificr.

# ® N B b

If a transil user's pass does not contain all of this information, transit users should also obtain a sales receipt, or
retain czncelled cheques or credit card stafernents, to support the claim.

Additional informaticn on how to claim the proposed tax credit for public transit passes is on the Canada Revenue

Agency website at www.cra.gc.ca

A backgrounder is available at:
http//eutaactu.ca‘en/backgrounder from the canada revenue agency

30
For more information:

Maureen Shuell
Director of Communications
(416) 365-9800, ext. 165

Marco D' Angelo

Director of Public Affairs
(613) 842-3616
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Fresent:

Regrets:

REGIONAL DISTRICT OF NANAIMO

MINUTES FROM THE 5th MEETING OF THE
DRINKING WATER WATERSHED PROTECTION STEWARDSHIP COMMITTER
{(January 2007 mecting cancelled due to inclement weather)

HELD ON WEDNESDAY, FEBRUARY 7, 2007 AT 12:00 PM
IN THE RDN COMMITTEE ROOM

Gary Anderson

Dave Bartram
Gordon Buckingham
Mike Donnelly

Brian Epps

John Finnie

Grace Gunderson
Sheila Malcolmson
Jennifer Ann Macbeod
Faye Smith

1. Stanhope (CHAIR)
Trevor Wicks
Maureen Young
Consuitine Team:
Allan Dakin

Harnet Rueggeberg

Jim Fyfe

Stuart MacPherson
Pear]l Myhres
David Vincent
David Reid

Gilles Wendling

1. Meeting Convened
Committee members sent their condolences to Dave Reid.

Jennifer MacLeod requested a discussion of the new Trade, Investment and Labour Mobility
Agreement as it affects land regulation. The Chair amed down the request, statin g that it did not
relate to the Committee’s mandate.
Sheila Malcolmson requested a discussion of communications and reporting out on the
Committee’s work. This was added to the end of the agenda.

2. Review of Last Meeting Minutes

Vancouver Island Health Authority

RDN Board Member

Electoral Avea Resident

Manager of Utilities, RDN

Ministry of Environment

GM of Environmenial Scrvices, RDN
Electoral Area Resident

Islands Trust

Electoral Area Resident

Mid Vancouver Island Habitat Enhancement Socicty
RDN Board Chair

Arrowsmith Watershed Coalition Society
RN Board Member

Consulting Hydrogeologist
Lanarc Consultants Lid.

Well Drilling Industry Representative
Private Forest Lands Couneil

Water Improvement District Representative
Electoral Area Resident

Lanarc Consultants Ttd.

GW Solutions Tne (consulting team)

Minutes from the December 6 meeting were reviewed and approved.

3. Review of Board Presentation and Revised Programs and Actions

Harriet summarized how the Draft Programs with Actions had been revised to reflect comments
and ideas raised at the last meeting. A ncw column was added in the right margin to indicate the
refative priority based on the Commitiee’s ratings for “benefits” and “effectiveness” only, and

Minutes DWWP Meeting 5, 7 Feb 2007
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excluding ratings for timeline and budget. This altered some of the priorities, which was reflected
in revising the order of some of the actions within the programs.

The Commitiee reviewed each of the Programs and their related Actions. Comments included the
fallowing:
Program I - Public Awareness and Involvement:
*  Objectives: emphasize that protecting the environment leads naturally to protecting drinking
water Sources.
* Demonstration Projects: encourage dispersed demo projects by encouraging developers to
create demonstration “show” sites that show water conservation, LI and other alternative
technologies that apply to their site. This has the advantages of:
- providing localized demonstrations on a neighborhood basis.
- promoting the adaptation of alternative technologies on a sile-specific basis.
- convincing developers of the viability, cost efficiency and/or marketability of these
technologies.
- reducing the costs to the RDN of building one ceniral, all-encompassing demo project.
Lxisting applications of allernative technologies should be uscd as demonstrations:
o Fairwinds is “greening’ their development by applying conservation iechnologies
m new houses {e.g., cisterns and Xeriscaping).
© Salt Spring Island hosted a very successful tour of homes with energy and water
conservation technologies - sold out of tickets @$25.

*  Building alternative technologies into a house is cheaper than trying to retrofit it later.
+  The RDN could still do one “banner™ project at a later date.

. Develop a way of acknowledging existing applications through some form of designation ~
eng., “RDXN Certified Water Conservation Home”.

+  Capitalize on current public aftention on climate change in getting the message out about the
need for water sustainability.

Program 2 — Water Resources Inventory & Monitoring

» Mike Donnelly and Brian Epps provided an updale on the Vancouver Island Water Resource

Vulnerability Mapping Project:

- Partners include the RDN, MOE, MOH, VIHA Malaspina U-C, the Tslands Trust,
Cowichan Valley RD and Natural Resources Canada,

- Itisjust getiing organized now; will be two years before initial products are generated.

- The focus is on aquifers for now - not surface water sources.

- Pender Island was completed as a pilot project; however, the RDN is a much larger area
that will require more significant data management efforis.

*  Make surc that data collected are readily accessible (via website or reports) t community
groups and individuals.

*  Avod the pitfall of collecting data that then never gets used - i.e, applied in land use
decision-making. Make sure that the linkages between good water resource data and good
decisions are clear.

¢ Data gathering should identify thresholds upon which action must be taken. What can local
governments versus the Province do in terms of action; e.g., issue stop work orders?

»  To whom should stewardship groups send water-related data that they have been collecting?
To Brian Epps at MOE as part of MOE’s community outreach program and hydromerric
network. This program is 2 months into a 4-month sirategy; conducting a pilot project on

speak to the next meeting,

Minutes DWWP Meeting #5, 7 Feb 2007
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Existing wells may not make good monitoring wells because active use interferes
with/creates too much variability in well readings.

Data from old well logs can be useful, if properly interpreted, in allowing comparisons of
conditions froro 10, 20, 50 years ago to today.

Conversely, one problem is that weil data collection and submittal is not mandatory — so the
Province has only a sub-sample of well information, RDN could address this throngh a well-
owner questionnaire,

For every active well there are 2-3 abandoned, and unknown.

Program 3 — Land Development Management & Regulation

“Engineering Standards™

o  perhaps these could be called “development standards” to make it clear what they
do, and that they are adopted under RDN bylaws.

o Should these be guidelines rather than standards? Adopting them as standards
reduces the ability to adapt to site-specific conditions. The RDN would look more
for performance-based standards.

“Development Application Review™:

©  need to rationalize statements regarding subdivision applications.

o Proposed DCCs (development cost charges) for water management represents a
“user pay” principle where a developer contributes to man agement of a aquifer or
walershed. Could DCCs be reduced or fee credit applied if a developer uscs low-
impact development techniques?

Well owners or stream users may be leery of providing well information voluntarily if they
think it leads to a fee/charge on their use. However, if users could participate in a water use
plan where they can see the benefits and take ownership of better water management, may
convince them of the benefits of a charge.

Program 4 — Water Use Management & Regulation

Change subheading of “Water Utility Management”,

Rainwater use — cistern regulation and “legality’ of existing cisterns: there is nothing in the
Feaith Act stopping cistern installation, though there are significant health issues regarding
water source, cistern maintenance, ctc. RDN may be liable if its building code/building
IMSpectors approve cisterns that then lead to health problems. CRD has tou gher rules around
cistern installation.

Ureywater use - can be as contaminated as black water; must be treated before releasing Lo
the soil or using in any way. Standards are established in the Health Act. )

Program 5 — Water Quality Management

»

Change “Sewer and Septic Managemeni™ to “On site Sewage Disposal”. There are various
technologies that follow the same principle of treating blackwater and disposing of it in soil.
Taking on regulation of on-site sewage systems is scary to the RDN. Nonctheless, at the
Board’s request, staff is examining options for on-site sewage management, but assuming any
level of responsibility for approving on-site sewage systems would be a huge undertaking,
Would rather be seen as collaborating with VIHA and MOE in identifying failing systems
and providing information and guidance in avoiding and fixing any problems.

At VIHA, finding failing systems is currently complaint based — it could be 2 more pro-active
process. There’s a tendency for homeowners not to *squeal’ on their neighbours.

Instailation of on-site systems need better monitoring and follow-up to ensure that they are
working.

on-site systems my be a problem in specific areas where soils are thin and shallow runoff to
wells can occur, such as the Gulif Islands. Need to educate users, and require or provide
incentive to have systems inspected annualiy.

Minutes DWWE Meeting #3, 7 Feb 2007
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. Agriculture tends to be a bigger polluter than sewage disposal in tarms of volume of
contaminants and arca/water resources affected.

. Water qualily monitoring: it can be very expensive to do full spectrum monitoring — need 1o
be very selective regarding which parameters to test and monitor, based on the land uses and
potential sources of contamination at any given site. E.g., use nitrates if trying to determine
potential agriculiural contamination. Understand the problems and trends, and priorize water
quality indicators accordingly,

. MOE’s work on water quality objectives could tic into thesc initatives. MOE has 3 vears of
data, have mvelved Ministries of Forestry and Agriculture, and is moving to involve local
governmenis and stewardship groups in this program,

Program 6 — Climuate Change

. Given the growing awareness of climate change and its effects, all work on sustuinable water
resources should be increased in profile and political support,

4. 5.and 6. Programs Funding and Draft Program Budget

Harriet presented a proposed 10-year strategy for implementing the programs and an
accompanying budget concept. The first 5 years would emphasize information and cducation
programs, inventory and data compilation, demonsiration projects and improved land and water
management practices. The second five years would focus on watershed planning and incentive
programs. A full ime manager would administer the programs in the first 5 years, who would be
assisted by additional staff in the 2™ five years.

Part of the proposed funding sirategy is a fec sysiem based on “A dollar a day per resident”, This
could be charged as a parcel 1ax, and would cost $20-30/year/household and could provide $400-
300K in base funds to support a water management function. These amounts assurned mvolving the
Electoral Areas only in supporting the function; costs per household could be reduced with
involvement of the municipalities in some or all of the programs. Other potential sources of
financial resources included federal/provincial infrastructure grants, DCCs, parinerships with
private water purveyors and developers.

Comments on this proposed strategy included the following:

. People wounld be willing to pay if they foresec they would get better management, and not
Just more water allowing morc development.

»  Sl/resident/month is very little (less than a coffee); but is a good start on providing a stable,
funding base to initiate these programs. Water is a far greater priority than recreation or cven
policing.

. Fee should be parcel based and not assessment-based.

*  Fees can be increased over time as residents see direct benefits of programs.

+  Funding and program structure must be adaptable to address urgent priorities as they arise.

*  Voters will have to approve new function, whether as a referendum or counter-petition.

» Program adoption must be Region-wide -- can’t be Electoral Area by Area,

» Municipalities and forest companies must be on board — e.g., Area C south is almost all
within the Nanaimo River watershed, which is controlled (more or less) by City of Nanaimo
{as community watershed) and forest company landowners.

. Potential to tie into MOE outreach program — get matching dollars for water management
studies.

7. Late item — Cemmunication and Reporting on the Comumittee’s Wark

Sheila Malcolmson noted that the Committee is 6 months into its work, and there is considerable
interest in what it has been doing. She would like to pass this information onto the 25 trustees in
the Islands Trust as well as other stakeholder groups. Other members agreed. Harriet will modify
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the PowerPont presentation so that the picture shides are self-explanatory, and make it available o
Committee members,

The next DW-WP Commitice meeting is scheduled for Wednesday, March 21, 2007 at 12:00 noon.

5. Adisurnment
The meeting was adjourned at 3:15 pm.

Chairperson

Minutes DWWP Meeting #5, 7 Feb 2007
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REGIONAL DISTRICT OF NANAIMO

MINUGTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR

Attendance;

Frank Van Eynde
Jack Wilson
Patty Biro

Staff:

Tom Osbomne,

Dan Porteous,
Calhy MacKenzie,
Rob Brownlee,
Armne Porteous,
Colleen Douglas,
Marilynn Newsted,

Absent:

Eve Flynn

MEETING HELD ON THURSDAY, MARCH 15, 2007

Teresa Patierson Reg Nosworthy
Dave Bartram Jo-ann Chase

General Manager of Recveation and Parks
Manager of Recreation Services

Acting Superintendent of Recreation Programs
Recreation Programmer

Aquatic Programmer

Recreation Programmer

Recording Secrctary

CALL TO ORDER

] Chair Van Eynde called the meeting $o order at 3:00 pm.

MINUTES

3 MOVED Commissioner Bariram, SECONDED Commissioner Wilson, that the Minutes of the

District 69 Recreation Commission Regular Meeting held February 15, 2007, be approved.

CARRIED

FUNCTION REPORTS

5.1 Mr. Porteous reviewed the Recreation Coordinating, Arena, and Aquatic Centre Function Report,

highlighting the following items:

¢ Youth Programmer, Jennifer Browett, is preparing for Youth Week, April 30 to May 6.
She will be myiting community organizations to be hosts or to participate in the event,

The Department will also host a Teen Dance during Youth Week.

» Colleen Douglas, the Arena Programmer has been working with the Minor Hockey
Association, the School District and the Family Resource Association on a program
called the Oceanside Community Hockey Program. As a result, True Bell presented a
grant in the amount of $25,000 to the Family Resource Association at Oceanside Place on
March 12. Commissioner Frank Van Eynde, Chair, attended the event on behalf of the

144



wh
[

Minutes of the District 69 Recreation Commission Regular Meeting
March 15, 2007
Page 2
Recreation Commission.  Two Olympic athlctes were also in attendance for the
presentation.
The light capacitors have been replaced at Occanside Place.  Staff are exploring the
possibility of warraniy lamp replacements as the existing lamps have susiained
considerable degradation due o the {aulty capacitors.
Colleen Douglas has been working with Mr. Jim Powcll, of School District 69, and the
Lighthouse Recreation Commission to sccure a $5,000 grant for a two week summer
camp in Bowser.
The Spring/Summer 2007 Active Living Guide was distributed throughout the District
this week.
Cathy MacKenzie is now in her new role as Acting Superintendent of Reereation
Programs, until Ms. Sandra Pearson joins the Department in September.
Dawne McMuririe has been hired as the permanent part time Receptionist Clerk at
Oceanside Place. A permanent part time Recreation Receptionist will be hired 1o replace
the position that Ms, McMurtrie vacated,
A Summer Recreation Assistant will be hired shortly and eight Site Leaders will be hired
later in the Spring.

Mr. Osborne reviewed the Function Report for Regional Parks and Trail and Community Parks
(EA ‘I’ - "H’) highlighting the following items:

Staff joined a group of volunteers to plant Garry Oak seedlings m Brickyard Community
Park and Beachcomber Regional Parks.

Maple Lane Community Park’s cntrance sign has been replaced.

The Board has approved the moving to a Nominal Rent Tenure and putting in an
application to make Mount Arrowsmith a Regional Park. Staff are working with the
Ministry of Environment secking sponsorship from the Environment and Community
Services ministries for the application.

Work at Top Bridge Crossing will resume April 2007. The required permit was signed
off on Wednesday.,

Mr. Jeft’ Ainge, Parks and Trails Coordinator, has accepied a position with the RDN
Environmental Services Depariment located in Nanaimo., M. Ainge’s vacani position
will be posted immediatcly as 2 Park Planner position. The Parks Operanons Coordinator
position will also be posted at the same time,

MOVED Commissioner Biro, SECONDED Commissioner Nosworthy, that the Funetion
Reports be received.

CARRIED

NEW BUSINESS

3.1

Mr. Porteous miroduced Recreation Programmers Ms. Cathy MacKenzie, Ms. Colleen Douglas,
Ms. Anne Porteous, and Mr. Rob Brownlee to the Commission. Each staff person provided 2
brief presentation about their roles and responsibilities.

Ms. MacKenzie noted the following responsibilities as a Recreation Programmer:

Coeordination of the Active Living Guide

Newspaper and Radio Promotions

Scheduling of fields throughout the District — ensuring access for all organizations.
Grants [n Aid Commitiee - next deadline April 27
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Inclusion — ensuring support available for users of recreation programs.  New this year
the Department will be working with Mental Health to encourage adull participation on a
regular basis.

Financial Access - providing funding to families with preschoolers and adults over the
age of }5 years. The SOS provides funding for children between the ages of 3 to 15
vears.

In addition to her programming dulics, Ms. MacKenzie is also Acting Superinicndent of
Programs until September, at which time Sandra Pearson will assume the position. In her Acting
role Ms. MacKenzie is vesponsible for the coordination of recreation programs and services
including front office administration and operations.

Ms. Douglas noted the following as her role of 2/3’s Arcna Programmer and 1/3 Summer
Programmer:

The Oceanside Community Hockey Program and the grant received has been a huge
highlight this year for Ms. Douglas and the Department.

The Youth Hockey Program has grown and will be looking for more tce for the next
season,

The Pond Hockey program is also doing very well.

Birthday Party requests have increased. Skate Session Leaders are becoming quite
versatile, not just as monitoring public skale sessions but now are becoming birthday
pariy leaders and skate instructors.

The Co-ed Hockey Program has grown to six teams this year.

The Learn to Play for Women has also proved to be a popular program.

Ms. Douglas is busy with preparations of the postings for the summer staff and the
Lxploration Program in Bowser.

The Summer Playground Program at Parksville Cominmunity Park will have extended
hours this year to atllow for more flexibility for the working parents.

Both the Parksville Playground Program and Adventure Camp will run all summer fong,
including the last week before schoel goes back in the September.

Ms. Porteous reported that as Aquatic Programmer she programs the facility, schedules staff and
does considerable training of staff. She aiso noted the following highlights:

Special Event Swims have been very successful. The themes are developed by the
aquatic team and the Ms. Porteous facilifales the event.  Dora the Explorer was a huge
hit, with Shrek and Pro-D Day Fun CSI Style events planned for April.

Ms. Porteous also works with the user groups trying to accommodate their requests for
more pool time in an already very busy pool.

Other requests for passes include Minor Hockey hosting two hockey tournaments, a
soccer fournament hosting 800 children, a partnership with Building and Leaming
Together, and during the summer approximately 2.000 Girl Guides will be attending an
International Girl Guides Camp at Seven Spring Ranch and will be accessing the aquatic
centre.

Staff are focusing on meaking the aquatic centre accessible to the many teens who
congregate there on Friday nights. Staff are presently working on building relationships
with the teens in allowing them enjoy the facility. Lars Bakstad, a Lifeguard, is a mentor
with the Family Resource Association and has been mentoring youth who are at risk.
Staff will continue working with the Family Resource Association 1o have more meniors
come into the facilify to help build relationships with the teens and encourage their
continued participation. Cuwrrently Ms. Porteous schedules five stalf for the Friday
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evenings to ensure enough support is available. On some winter Friday evenings there
have been up to 180 teens in the {acility.

Rob Browniee, PT Temporary Recreation Programmer for adull programs highlighted the
following responsibilities:
e Department haison and support role with the annual Kidfest event
o (Coordinate the annmual Terry Fox Run
* Involved in planning and coordination of other special events
o Adult Programming
o New this year, the Department has taken over the fitness program offered at the
Qualicum Beach Civic Centre. Previously the program ran as a private operation.
The two individuals who previously ran the program are now working for the
Pepartment as instructors.  Together with the two instructors the Department hapes
the program will continue to grow,
e Community development work, i.e. in Area F and H regarding rural recreation
services.

Mr. Osborne sumimed up the presentations by noting the programming team are a very solid arca
of the Department and their efforts were much appreciated. He also noied that this would be the
area that would be under review with regard to the rural servicing strategy and that the
programming team would be actively involved in the process.

COMMISSIONER ROUNDTABLE

Commissioner Bire reported that the Lighthouse Recreation Commission is working with
Oceanside Baseball to offer Biast Ball and T-Ball in Area H. She also noted, the Lighthouse field
at the community park will be rejuvenated this spring as there s a group of ball players who
would like to play sto-pitch.

Commissioner Biro also noted, as there will be a large influx of kindergarten children in the fall,
it would be a good idea 1o sec the rewrn of afier school programming at Bowser Elementary
School for next year.

Commissioner Biro requested that staff forward dates for special events weeks in advance, so
activilies may be planned in the community to comcide with the events.

Commissioner Chase reported a work party is being organized to plant grass at Sumar Lane.

Commissioner Wilson reported the Friday night movie bus, started in January has been & huge
success and will now be funded for the balance of the year.

Commuissioner Nosworthy reported a very successful Health Participation Day was held March 3.
The theme was Human Energy Fields. Fifty-eight different agencies presented information at the
event.

Commissioner Nosworthy reported the French Creek Community Schoot held a Walk-A-Thon on
March 14 that raised $3,900 towards a proposed playground, and they should reach their goal of
320,000 by the end of the month. A Child Care Centre has been established at the Emngton
Community School to be called the Roots of Errington Child Care. If the program 1s successiul a
similar program will be established at the French Creek Community School also.
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Lastly, Commissioner Nosworthy reporied the Community Picnic in Area ‘I has been scheduled
for Junc 8.

ADJOURNMENT

MOVED Commissioner Wilson, SECONDED Commissioner Bartram, that the meeting be
adjourned at 4:01pm.

NEXT MEETING

The next meeting will be held Thursday, April 19, 2007, at Oceanside Place at 3:00pm.

Frank Van Evnde, Char
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAIL AREA ‘A”
RECREATION AND CULTURE SERVICES MASTER PLAN PROJECT
ADVISORY COMMITTEE MEETING
HELD ON MONDAY, MARCH 12, 2007 AT 7:30PM
AT CEDAR HERITAGE CENTRE

Attendance: ], Burett D. Bumett B. Arthur B. Ehmig
F. Garish S. Gourlay V. Suddaby  S. Wilson

Staff; 'T. Oshorne D.Poricous  Consultants: B, Webster M. Holding

CALL TQO ORDER

Ms, Gourlay called the meeting to order at 7:30 pm.
REVIEW PAST MINUTES

Mr. Porteous reviewed the past minutes.

Ms. Gourlay expressed concemns that the prioritized items from the brainstorming session at the last
meeting were not rteflected in the minutes under the key areas of programming, facilitics and
administration. Staff noted that the minutes reflect the general information presented or discussed at the
meetings, and that the detail was captured in the notes through the consultants and will be reflected in the
Master Plan document.

MOVED J. Burnett, SECONDED B. Ehmig, that the minutes of the Advisory Commitiec meeting held
March 12, 2007 be adopted.

CARRIED
UPDATE ON PLANNING PROCESS TO DATE

Mr. Porteous presented information pertaining to the progress to date including the additional
questionnaires that were disinibuted through Committee members to residents, the two Town Hall
meetings that had been held, and the youth questionnaire that was completed.

Very few residents responded to the questionnaire; however, the completed questionnaires did provide
some valuable information reflecting some of the other issues that had already been addressed as well as
some new information.

Although attendance at each of the two Town Hall meetings was not as large, the feedback from those
participating was considered valuable and provided more insight into the key issues and challenges for
providing recreation and cultural services.

The youth questionnaire that was distributed to students in grades 8-12 at the Cedar Community

Secondary Schoo! was more successful in terms of the number of respondents. The surveys have been
sent to the consultants for compitation and inclasion in the Draft Plan.
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Mr. Webster mentioned that the consultants had been unsuccessful in mecting with the First Nations
contact, akthough a letter had been sent, telephone calls made and emails sent. Committee members
discussed this issuc and decided that an invite to the Public Open House would be the next opportunity
for the First Nations to have input into the Final Master Plan.

REVIEW OF DRAFT PLAN AND KEY ISSUES

Mr. Webster presented an overview ol the process and issucs outlined in the Draft Plan including the
major objectives, major steps in the process, and the key priorities and directions related to facilities,
recreation and cultural programming, governance / administration, and staffing.

There were a number of comments and qucstions from Committee members as follows:

It was exprossed that the Plan needs to emphasize the importance of communication, coordination and
collaboration belween the RDN and two key organizations, the First Nations and the School District, Mr.
Webster confirmed that the communication, coordination, and collaboration issue will be addressed.

A question was posed regarding the extent of exploration inio other community school models like the
Harewood Community School in Nanaimo. Mr, Websler explained that there had not been additional
cxploration into community scheol models other than from the local perspective, having met with the
community school coordinators earlier in the process. Mr. Osborne also added that Committee member,
Ms. Wilson, is the Community School Coordinator for Harewood School and can be a key future resource
for the community in that role.

Concerns were expressed regarding grant opportunities through Societies versus the Regional District and
whether or not such opportunities would be lost if services were delivered through the laiter. Mr. Osbomne
noted that although Regional Districts may not be able to apply for all of the same grants that non-profit
organizations can apply for, there arc numerous grant opportunities that can be applied for by local
govermments.

There were also concerns expressed whether or not the Plan identifies differences hetween the two
communitics of South Wellington and Cedar. Mr, Webster noted that the two communities have been
identified based on the priorities that were presented at each of the Town Hall meetings. The consultants
will consider how to address these differences further within the Plan. Mr. Osbome suggested that the
potential loss of the South Wellington Flementary School is a key consideration that needs to be
addressed in the Plan for the future.

Mr. Osbome responded to a question regarding Regional District funding for School Distriet field
upgrades. He explained this can be accommodated through future agreements.

There was also some discussion regarding the potential for accessing the Cassidy School (if closed in the
future) for a community facility. This item would be addressed in general in the Plan through discussions
with the School Distriet, and action would follow in terms of feasibility further on in the process of
planning.

It was also expressed that affordable access to programs is essential, and that accessibility also needs to be

considered in terms of the use of existing facilities to the fullcst extent before considerin g any duplication
of facilities and services.
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When asked about information and recommendations regarding the Cedar Community Hall, and who
owns the facility, Mr. Webster noted that the Plan includes information about the Hall; however, he
would need to confirm who owns the facility.

Mr. Webster outlined the recommendation that the consultants were considering regarding the governance
of the services. The concept being proposed is that the Regional District administers the services for an
interim period of at least a couple of vears to get the service operational, and then consider the potential of
a focal society to administer the service. Mr. Osborme mentioned some of the challenges with respect o a
tocal Society taking on the admunistration from the start. There was some discussion regarding the
concepl; however, Commitice members were favorable to the recommended approach for the time being.

PROCESS AND TIMELINE REGARDING THE NEXT SET OF PLANNING INITIATIVES

Mr. Portcous and Mr. Osborne worked with the Committee and consultants to outline the final steps and
dates needed to complete the Masler Plan study as follows:

Mon Mar 19 Draft Plan comments from Committee members sent to Mr. Porteous

Wed  Mar 21 Mr. Porteous to compile comments and send to Mr. Webster

Thu  Mar 29 Mr. Webster to send revised Draft Plan to Mr. Porteous

Fri Mar 30 Draft Plan sent to Committee members for review prior to Commitiee meeting
Mon Apr 2 Committee Meeting to review amended Draft Plan

(4:30 pm — Cedar Heritage Centre - to be confirmed)
(Draft Plan to be placed on RDN website after final revisions)
Mon Apr30 Public Open House
(4:00-7:30 pm - South Wellington Community Hall — to be contirmed)
RDN staff report to be completed prior to May 14.
Mon May 14 Final meeting of the Commiitee to review Final Draft Plan and RDN staff report,
and Committee recommendation regarding the Plan.
{7:30 pm - Cedar Heritage Centre - to be confirmed)

Mon May 2] Final Master Plan completed.

Tue Junl2 RDN staff report, Master Plan and Commitlee recommendation to the
Commitice of the Whole

Tue  Jun 26 RDN staff report, Master Plan and Commmittee recommendation to the

Commitice of the Whole
NEXT MEETING
Monday, April 2, 2007, 4:30 pm at the Cedar Heritage Centre.
ADJOURNMENT

MOVED Mr. Garnish, that the meeting be adjourned. The meeting was adjourned at 9:40 pm.

S. Gourlay, Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA ‘A’
RECREATION AND CULTURE SERVICES MASTER PLAN PROJECT
ADVISORY COMMITTEE MEETING
HELD ON MONDAY, APRIL 2, 2007 AT 4:30PM
AT THE LIBRARY OF THE CEDAR CO'\'!M UNITY SECONDARY SCHOOL

Attendance: J, Burneit | D. Burnett B. thmig _
' F. Garnish S.Gourlay V. Suddaby  S. Wilson

Staff: D. Porteous, Manager of Recreation Services
' T. Oshorne, General Manager of Recrcation and Parks

Consultants: B. Webster, PERC

Regrets: B, Arthur M. Holding

CALL TO ORDER
Ms. Gourlay called the meeting to order at 4:30 pm.
REVIEW PAST MINUTES
The Comunittee reviewed the past minutes.
MOVED }. Burnett, SECONDED F. Gamish, that the minutes of the Advisory Committee meeting held
April 2, 2007 be adopted.
CARRIED
REVIEW OF THE DRAFT PLAN

The key purpose of the meeting was to review amendments to the Draft Plan by the consultants based on
feedback from the Committee members since the last meeting of the Committee on March 12, 2007.

Mr. Webster led the Committee through the document highlighting the key areas that have been amended
and noting which areas still need o be completed. The key areas are outlined below. '

A scction highlighting information from the Youth Questionnaire was added and an Appendix will also
be added fo include detailed information regarding the Questionnaire.

The consuliant also included the latest release of 2006 Census data regarding population statistics in the
Demographic Review section. A notation will be included in this section to ensure 2006 Census data is
reviewed and compared to 2001 data as new information is released through 2007 and 2008. An update
regarding future potential development with respect to population growth projections will also be revised.

A discussion regarding the Trends section revealed that the Plan needs to be clear on identifying the
national trends, and also consider some mention of local trends as applicable,
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Section 3.0, A Basis [or Planning, has been deleted with the key information incorporated as a sub-section
of 4.0 and detailed information added {o the Appendices. Due to this change and some other sub-section
ordering. changes io the sequencing within section 4.0 regarding Direction and Priorities have been and
will continue to be revised so that the information is read in a logical progression.

The Commitiee discussed some confusion regarding a Skatepark recommendation as a “first priority”,
and whether or not this section should be included as a Skatepark is Parks project. Mr. Osborne noted that
although the Skatepark is considered a Parks project, this is the only documentation on record of such an
mnitiative and that the information and recommendations pertaining 1o the development of the Skatepark
should not be deleted, There is some cross over and a relationship with recreation services. However,
reference regarding the “first priority” needs (o be clarified in relation to the community park that has also
been identified and nol dircectly related to the other prioritics within the recreation and cultural aspects of
the Draft Plan.

Mr. Webster noted that he will continue to revise the indoor and outdeor facilities material based on
feedback from the Commiitee members so that the information is more comprehensive. He will do so by
enhancing some of the material for facilities currently in the Plan and by adding a few more facilities to
the list that were missed initially. The Committee also expressed agreement that a recommendation be
clear about the completion of a comparative costl analysis when exploring the upgrading and leasing of

school property versus the purchase of other property by the Regional Phistrict or a Society for the purpose
of providing the recreation and cultural services.

With respect to the sub-section Recreation and Cultural Programs, Mr. Webster noted that he will be
adding some information regarding promotions and community development. He will also consider
identifying examples of programs cuprently being offered in Flectoral Area “A” and identify programs
that could be successtul based on the research to date.

There was considerable discussion regarding staffing and governance. In terms of staffing the Committee
agreed that grant writing needs to be mentioned as part of Lhe responsibilities of the coerdinator’s role.
Also the issues of qualified staffing, the cost of staffing, temporary versus full time and contractor versus
employee were discussed. Mr. Osborne noted that a contract employee can be explored, and noted that it
is important that the consullant address these issues more comprehensively in the Plan.

With respect 1o governance, Mr. Garnish expressed his concerns regarding the direction of the Plan in
terms of the Regional District administering the service initially over a two to three year period while
exploring the potential for a Society 10 administer the service in the future. Mr. Garnish indicated that he
would prefer that a Society be established sooner than later, and that the Society should be responsible for
the administration of the services right from the start. Mr. Garnish also expressed bis concemns regarding
the administrative costs involved if the Regional District were to administer the service, and that there
needs to be further exploration into the role of the communily school coordinators, and the cooperative
and collaborative relationships that need to be nurtured through the School District, the Regional District
of Nanaimo and any Society that would be administering the service. Other Commitiee members
expressed their perspectives and their support of the consuliant’s recommendation to have the Regional
District administer the service initially to establish a solid foundation for the service, and to explore the
feasibility of a Society administering the service in the future. All of the Committee members agreed that
there needs 10 be a staff component to provide the scrvice and that the service needs 1o be far reaching in
terms of the Electoral Area, not just at the community schools or specifically in the Cedar area. Mr.
Webster will continue to revise this sub-section accordingly to ensure that concerns are identified, and
that the recommendation and evidence for supporting the recommendation is clearly outlined.
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Finally, Mr. Webster noted that a Chapter regarding Implementation will be added that will identify a list
of the recommendations with columns referring to the responsible party, implementation dates, and .
approximate costs associated with the recommendations.

Mr. Porteous explained to the Committee that he would accept any feedback from members regarding the
amended Drafi Plan up until Thursday morning, April 5. Mr. Porteous will then send the last of the
compiled revisions to Mr. Wcbster, The consultants will complete the revisions to the Draft Plan by
Monday, April 16 that will include an Executive Summary. The completed Draft Plan will then be sent ta
the RDN’s web master for posting on the web site on Tuesday, April 17.

The Executive Summary -will be used as a summary document at the Public Open House, April 30.
Residents will have an opportunity to review copics of the Draft Plan, and provide feedback to the
Committee members and consullants both verbally and through a Questionnaire. Panels will also be used
for presentation purposes summarizing the key highlights of the process and the Drafi Plan, The feedback
will-be compiled and incorporated into the Final Master Plan, and will inchide an appendix with detailed
mformation from the Open House, prior to presentation to the Regional Board in June.

NEXT MEETING

Open House:
Monday April 30, 2007, 4:00 — 7:30 pm at the South Welhngton Community Hall

Committec Meeting:
Monday, May 14, 2007, 7:30 pm at the Library of the Cedar Commumtv Secondary School

ADJOURNMENT

MOVED Ms. Burnett, that the meeting be adjourncd. The meeting was adjourned at 6:30 pm.

S. Gourlay, Chair
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REGIONAL DISTRICT OF NANAIMOQ

MINUTES OF THE ELECTORAL AREA ‘E’ PARKS AND OPEN SPACE ADVISORY
REGULAR COMMITTEE MEETING
MONDAY, FEBRUARY §, 2007

T:00PM
Attendance:  George Holme {(Arca E Director)
Gabriclle Cartlidge
Kiwi Stanmners

Anette Thingsted
Stephen Waison

Staff: Jett Amge
Regrets: frank Van Eynde
CALL TO ORDER

Meeting was called to order al 7:00 pm by Jeff Ainge who acted as Chairperson until the election of
officers was complete.

ELECTION OF CHAIR AND SECRETARY
Mr. Ainge called for volunteers interested in filling the role of Chairperson for the coming year.

MOVED G. Carilidge, SECONDED S. Watson, that Mr, Kiwi Stanners be nominated as Chairperson,
Mr. Stanner accepted the nomination, and with no other nominations was acclaimed into the chair.
CARRIED

MOVED G. Cartlidge, SECONDED G. Holme that Ms, Thingsted be nominated as Recording Secretary
CARRIED

LATE DELEGATIONS
Residents adjacent to the “Schirra Drive proposed subdivision” requested 1o appear as a late delegation.

MOVED K. Stanncrs, SECONDED S. Watson that the residents be accepted as a late delegation.

CARRIED
MINUTES
MOVED K. Stanners, SECONDED G. Cartlidge. that the minutes of the December 6, 2006 meeting be
approved. CARRIED

BUSINESS ARISING FROM THE MINUTES
None

COMMUNICATIONS/CORRESPONDENCE
Email received from Floyd Harry regarding the donation of 30 Garry Oak Scedlings to the RDN.
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BUSINESS ARISING FROM DELEGATIONS

The residents adjacent to the “Schirra Drive proposed subdivision” requested that the POSAC reassess
their decision 1o accept cash-in-licu for the Schirra Drive Subdivision application. The local residents feel
that the site has some important ecological value and they would like 1o sce it protected as park. Many of
the POSAC members were unable to make it 1o the Schirra Drive preposal duning the site visit as it was
during work hours. POSAC members told to the residents that they will try to visit the site and re-
evaluate their December 6%, 2006 decision o accept cash-in-lieu.

MOVED A. Thingsted, SECONDED 8. Watson that the commiticc members who have not had the
opportunity to see the Schirra Drive developmient proposal should visit the site in order to re-evaluate
their earlier decision o accept cash-in-leu,

CARRIED

BUSINESS ARISING FROM COMMUNICATIONS/CORRESPONDENCE
The RDN has accepted the donation of 30 Garry Oak seedlings. These seedhings arc going to be planted
(with deer protection) in itwoe parks in Nanoose Bay:

REPORTS
a). Director’s Report -- G. Holme .
® The water systems in Nanoosc Bay are now on the same system which will resvlt in an
equalization of water rates for users.
* Top Bridge: The tender for construction has been awarded, and work was lo commence in
carly January. This has not happened duc to concerns raised by the Nanoose First Nation.

b.) Staff Update — J. Ainge
¢ ‘Yop Bridge: The delay in construction is due to concerns of First Nations and some permits
had not been secured.
* Henley Place Park has been tidied up, and Redden Road had some clearing done to reduce
hazardous bushes after a member of public fell.

* Regonal Parks: There was considerable storm damage on the Lighthouse Country Trail, and
parts are impassable due to trees across the rail.

¢.) Monthly Update of Community Parks and Regional Parks and Trails Projects

+ The worst storm damage was in Wildwood Community Park, & Lighthouse Country
Trail. The estimated bill for clearing these parks is approximately $10,000. Both of
these parks are still closed.

e The community boardwalk at San Pareil is severely damaged, repair cost estimate is
$3,000.

» lrails are alse washed oul in Nanaimo River Regional Park. The Arrowsmith Trail has
numcrous trees and debris across the trail, and the bridge was heavily damaged by fallen
trees.

NEW BUSINESS
J. Ainge provided a summary of the 2007 Provisional Budget and Financial Plan for Electora) Area ‘E’
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COMMITTEE ROUND TABLE _
J. Ainge updated the Committee Membership List and mentioned that there 15 an unfilied position on the
committee,

Nanoose POSAC are still waiting for a report back from MEWS Consulting regarding their plan for
ccosysiems, parks and trail options for land in Fairwinds. The consultants are still waiting to present their
preliminary report and recommendations to the Fairwinds Investors for approval and guidance on plan
area and scope. Once this is done they will present the results to the Nancose POSAC members for
comments and review,

NEXT MEETING DATE
The next meeting will take place at 7.00pm Monday Aprii 2, 2007, at the Nanoose Library Hall.

ADJOURNMENT
MOVED G. Holime, SECONDED A. Thingsted that the meeting be adjourned at 8:15pm.
CARRIED

Chair
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REGIONAL DISTRICT OF NANAIMO

MINLTES OF THE ELECTORAL AREA ‘H' PARKS AND OPEN SPACE ADVISORY
REGULAR COMMITTEE MEETING
FRIDAY, FEBRUARY 16, 2007
8:30AM

{Lighthouse Community Centre, Qualicim Bay}
MINUTES
CALL TO ORDER at 8:35 am
MINUTES

1.1 Moved DD. Bartram, SECONDED B. Wilson, that the Minutes of the Electoral Area
‘If" Parks and Open Space Advisory Committee Meeting held on January §, 2007, be
approved. D. Bartram, seconded B. Wilson,

CARRIED
BUSINESS ARISING FROM THE MINUTES

4.1 MOVED V. Weismiller, SECONDED B. Wilson, that the Arca H POSAC support

the notion of proceeding with honouring Warren Cook for his development of spawning

channels for Chef Creek on his Deep Bay properiy, and that this should be a public event,
CARRIED

4.2 The Coburn Road proposal that was brought to the POSAC meeting last month has
been rescinded.

REPORTS

8.1 Monthly Update of Community Parks and Regional Parks and Trail Projects, January
2007 MOVED V. Weismiller, SECONDED P. Biro, that the report be received.

CARRILD

The seating bench at Sunnybeach Road beach access was repaired. Staff to investigale
cost-sharing options for upgrading existing portable toilet on site, to accommodate
wheelchair access following request from local business,

Moss Park: Staff reported that Emcon Services will partially clean up the road allowarnce
inn the area of Moss park. The Recreation and Parks Department will look after the

removal of hazard trees on the park properiy and will consider improving the beach
access trail.

Oskdowne Park: More hazard trees were felled

Thompson Clarke Trail: Adjacent property owner will be requesting that Ministry of
Transportation re-grade the ditch across the street from his property. The ditch nuns
paraliel to Thompson Clarke Road.
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Deep Bay Creek Park: The Recreation and Parks Department is considering different
options for the bridge crossing. Staff 1o follow up with RDN Planning.

NEW BUSINESS

1.2 D. Bartram reported receiving a request from neighbours of a local beach access 1o
have hazard trees on it removed. Request was referred to Minisiry of Transportation.

1.3 BMX Track. P. Biro summarized D. Robinson’s proposal {or constructing a BMX
track on the Lighthouse Community Hall property. Staff to look into whether or not the
RDN would accept the liability of this project. The POSAC will encourage D. Robinson
to also discuss her proposal with the Lions ¢lub and seek their support for the project.

COMMITTEE ROUND TABLE

1.3 New Comer’s Night was well received by the participating clubs of which over 30
set up displays. The walk in attendance was about 100 and there are plans to host
another similar event in the future.

1.4 D. Bariram discussed the contents of his upcoming Beacon article. He reported that
the developer of the Garrett Rd project is requesting to rezone his property. {fheis
successful the property owner will be asked 1o provide cash in Heu of park land.
There will be a public hearing regarding this proposal on March 14%. It was further
mentioned that this plan is supported by the community plan as it’s within the village
node of Bowser.

1.5 P. Biro and D). Bariram reported that the District 69 Recreation Commission has
reguested the RDN to be more active in programming and coordmating recreation
activities in the Lighthouse Community Centre.

1.6 D. Bartram has written a letier to the Hall Board asking how they propose spending
of the tax requisition funds for this year.

1.7 D. Bartram is proposing that neighbourhood planning workshops be held in the area
to take a closer look at the village nodes so that the community can plan what the
residents want these areas to Jook like in the futwre.

1.8 M. Proctor indicated that he would like o see a park tour put together for Area H so
that cormmitice members can get better acquainted with the park areas under
discussion, Staff to organise for summer.

1.9 M. Proctor reported that he drafted and sent a letter of thanks to Joan Michel on
behalf of the Arca H POSAC members.

ADJOURNMENT
MOVED D. Bartram, SECONDED B. Wilson, that the meeting be adjourned.

Next Meeting: Friday, March 16™ at 9:00 am at the Lighthouse Community Centre

Chair
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