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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, MARCH 13, 2007
7:00 PM

(RDN Board Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS

John OQlsen, Oceanside Coalition for Strong Communities, re Trade,
Investment and |.abour Mobility Agreement (THL.MA},

Blain Sepos & Al Tully, re Oceanside Tourism Association 2006 Highlights and
2007 Pians.

MINUTES
Minutes of the regular Comemittee of the Whole meeting held February 13, 2007,
COMMUNICATIONS/CORRESPONDENCE

Charles Pinker, Mountain Fire Protection Improvement Distriet, re Property
Requirements for Fire Halil.

BUSINESS ARISING FROM THE MINUTES

CORPORATE ADMINISTRATION SERVICES

ADMINISTRATION
Meceting Schedule for the Remainder of 2007.
Electronic Meetings Regulafion.

FINANCE & INFORMATION SERVICES
Regional District of Nanaimo 2007 to 2012 Financial Plan Bylaw No. 1526.
2007 Parcel Tax Rate Bylaws — Water and Sewer Ulility Services - Bylaw No’s
1481.01, 1181.07, 1182.07, 1184.07, 1185.07, 1186.07, 1188.07, 11892.07,
119006, 1191.07, 1192.07, 1193.07, 1336.04, 1371.03, 1482.01, 1483.01, 1525.

Nanaime Regional ilospital District Annual Budget Bylaw No. 141,
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Funding Request - Qualicum Beach Lawn Bowling Club.
Funding Request — North Island Film Commission.
DEVELOPMENT SERVICES
PLANNING

Proposed Work Plan and Consultation Plan [or the Regional Growth Strategy
Review.

ENVIRONMENTAL SERVICES
LIQUID WASTE

Greater Nanaimo Pollution Control Centre — Gravity Thickeners Project — Tender
Award.

RECREATION AND PARKS SERVICES
TRANSPORTATION SERVICES
District 69 — Friday Night Movie Scerviee to Nanaima.
COMMISSION, ADVISORY & SELECT COMMITTEE
District 69 Recreation Commissica.

Minules of the District 69 Recreation Commission meeting held February 13,
2007. {for information)

District 69 Recreation Commusnity and Youth Grants

That the District 69 Recreation Community and Youth Grants be approved as
follows:

Comnuaity Grants:
Bard 1o Broadway Theatre Society - Pacific Yocal Institute

materials and venue rentals 52,500
Erringion Therapeutic Riding Association - program

expenses and equipment 52,500
Lighthouse Recreation Commission - Newcomers Night -

event hall rental and event cosis $645
Lighthouse Recredtion Commission — program costs 52500
Oceanside Floor Curlers — equipmert $2.000

Parksvitle Assoc. for Community Living — Christmas Party 2007 $4,500
Parksville Seniors dihletic Group  slo-pitch equipment §932
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Youth Grants:
Bard to Broadway Theaire Society ~ SR Teen Acting
Group - venue rental, materials and supplies 32,500
Erick Goetzinger BMX Society — rebuilding and
resurfacing of track X3.500
Nanoose Bay Parent’s Advisory Council - Camp at
Hornby Island for af risk youth $1,500
Qualicum Beach Fire Department — Boot Camp pragram cosis $2,500
Young Life Oceanside - purchase sound equipmert $2.500

Qualicum Beach Indoor Lawn Bowling Green

That the District 69 Recreation Commission would not support providing
Sfunding out of the Regional District’s 1ax requisition for the Qualicum Beuch
indoor Lawn Bowling Green,

Area *A’ Parks and Open Space Advisory Committee.

Minutes of the Area ‘A’ Parks and Open Space Advisory Commiftee meeting
held Januvary 23, 2007, (for information)

East Wellington and Pleasant Valley Parks and Open Space Advisory
Committee,

Minutes of the East Wellington and Pleasant Valley Parks and Open Space
Advisory Commitiece meeting held January 8, 2007, (for information)

Area *G’ Parks and Open Spaces Advisory Committee,

Minutes of the Area “G” Parks and Open Spaces Advisory Committee meeting
held January t1, 2007, (for information)

Area ‘H’ Parks and Oper Spaces Advisory Commitfee.

Minutes of the Area ‘“H Parks and Open Spaces Advisory Committee meeting
held lanvary 5, 2007, (for information)

Regional (irowth Monitoring Advisory Committece/State of Sustainability
Project.

Minutes of the Regional Growth Monitoring Advisory Committee/State of
Sustainability Project meeiing held February §, 2007, (for information)

Verbal Reporis As Availabie:

Arrowsmilth Water Service Management Commitice
Deep Bay Harbour Authority

Island Corridor Foundation

M1 Arrowsmith Biosphere Foundation

Municipal Finance Authority
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Municipal Insurance Association

North Island 91 1 Corporation

Oceanside Tourism Association

Regional Library Board

Regional Transportation Advisory Committee

Treaty Advisory Commitiee

Yancouver Island Health Authority — Joint Capital Planning Commiitee
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION {Separate enclosure on blue paper)
ABJOURNMENT

IN CAMERA
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Burgoyne, Linda

From: john olsen {jchnolsen@telus.net]
Sent:  Friday, February 23, 2007 11:58 AM
To: Burgoyne, Linda

Subject: community brief

Trne Oceanside Coalition for Strong Communities would Hke to present to Commitiee or Board our views regarding the
imminent Trade, investment and Labour Mobitity Agreement {TILMA) about to come into effect.

We have a number of objections to the Agreement but above all we resent the usurpation of locat government authority
that it threatens.

As I understand from our telephone conversation, the Board meets as Committee of the Whole at 7p.m. of 13 March.
That woutd be an entirely suitable date for us if it is acceptable. | will forward 16 copies of our two page brief by mail as
spon as it is finalized.

John Olsen (250} 248-2268

2/23/2007
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Respectfully submitted to Chairman Stanhope and the Board of Directors,
the Regional District of Nanaimo, March 13, 2007

The Oceanside Coalition for Strong Communities appears before you to
urge you to seek immediate suspension of the Trade, Investment and
Labour Mobility Agreement (TILMA) between the governments of British
Columbia and Alberta until full consuiltations can be carried out between
all local governments, professicnat associations, labour skills certification
bodies, labour unions, business crganizations, post-secondary education
& training institutions and citizens.

While we note below a few selected aspects of this agreement that
potentially pose unnecessary problems for the orderly administration of
local government, above all such concerns we are outraged that this
agreement has been signed without any reference to or consultation with
local governing bodies. We find it particularly abusive that only on
January 31, 2007 - 10 months after the agreement was signed - has the
Minister of Econcmic Development formally notified the Executive
Director {not the Board of Directors) of the Union of BC Municipalities of
his government's intentions.

To “negotiate” with local governments after the agreement has been
signed and is in force is an insult to the integrity of your collective body
and a radical compromise of your ability tc serve your own citizens.

The following noted objections do not constitute an inclusive list of
potential problems with this agreement nor are they ranked in any order.

e Under the TILMA constraints the ability of local governments to adopt
democratically derived policies is so severely hampered as to
guestion the very logic of locally elected government.

¢ TILMA exposes iocal governments to a very high risk of financial
liability. For example, under NAFTA, a U.S. Manufacturer ofa
gascline additive, banned in Canada and several American state
jurisdictions, succeeded in getting a dispute resolution panel
decision that cost Canadian taxpayers miilions of doliars in settlement
costs. The NAFTA experience illustrates the probability that dispute
pane! decisions can resuft in interpretations not anticipated by the
drafters of such agreements. {Counciiors might also note that, while
the agreement caps individual penalties at 5 million dollars, any
number of disputes may be filed by individuals and firms around &
single issue.)

e The TILMA dispute resoiution mechanism employs and un-elected
panel and appeal to non-juridical bedies (i.e., Commercial Disputes
legislation) and are not subject to appeal to the B.C. Supreme Court.
(Art. 26:11 & Art. 31:1)



e A siudy commissioned by the TILMA negotiators that purports to
show a multi-billion dollar benefit to bath economies is directly
contradicted by the Macdonald Commission (1985}, Canadian Centre
for Policy Alternatives (2007) and others that the economic benefit is
inconsequential at best. Exemptions set out in TILMA at the outset
are narrowly defined and subject to (a) ongoing negotiations that may
further narrow them and, (b) growing precedence deriving from
dispute pane! adjudications.

e A particularly egregious aspect of the TILMA agreement is that it
purports to fix problems that either don't exist or are easily fixed by

item-by-item negotiation such as was done by the construction
industry.

While there are several other issues we could enumerate, our purpose in
this abbreviated petition is to urge you to resist yet another form of "down

loading” of senior governments' responsibilities without attendant
resources and authority.

We urge you {o communicate concern with this expropriation of your local
authority directly to the Premier and the Minister of Community Services
and to your sister local councils.

Respectfully submitted,

ko db..

5(\ )john Olsen, for the Coalition




Bﬂgoyne, Linda

From: QOsboerne, Tom

Sent: Thursday, March 01, 2007 4:35 PM
To: ‘hisin@oceansidetourism.com’

Cc: Burgoynie, Linda; Mason, Caral
Subject: Re: OTA Delegation on March 13

The date still works for us. If you could have the report to me by Tuesday would be good.

Thanks
Tom

----- Original Message -----

From: Blain <Blain@oceansidetourism.com:>
To: Csborne, Tom

Ce: Al Tully <manager@beachacresresort.com>>
Sent: Thu Mar 01 12:23:21 2007

Subject: OTA Delegation on March 13

Hi Tom:

Further to our meeting, Al Tully and I are available to imake a short presentation to the RDN Board on March 13. Piease
tet me know if this is stilt available and when I need to supply our report pricr to the delegation.

Thanks,
Blain

Blain Sepos

Executive Director

Oceanside Tourism

Tel: 250-248-6300 Fax: 250-248-6308

blain@oceansidetourism.com <biocked: :mailto:blain@oceansidetourism.com>
www.oceansidetourism.com <blocked: thttp://www.oceansidetourism.com/>

Conde Nast Magazine readers voted Vancouver Island as the #1 Island in North Americas

The information contained in this electronic mail is legatly privileged and confidential, intended onty for the use of the
individual or entity named above. Piease contact us at the office to obtain permission to repraduce or use any part of the
information, otherwise, any dissemination, distribution, or copying of this communication is prohibited. 1If you receive this
communication in error, please notify us immediately. Thank-you.
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TO: Board of Directors, Regional District of Nanaimoe
FROM: Blain Sepos, Executive Director, Oceanside Tourism Association (OTA)

Al Tully, Chair, OTA
SUBJECT: OTA Annual Preseniation - 2006 Highlights and 20607 Plans
DATE: March 13, 2007

IIll‘l‘llllllllII'ﬁlII'II..Il‘IIIl“.‘lll.'l.lll'lI."ll"l-.l‘.'l.llllll

Purpose:

To inform the Board of Directors of OTA’s 2006 activitics relating to Schedule “A” of our
Service Agreement as well as our 2007 plans.

Background:

OTA was founded in 1997 by a Board that recognized that, in order to properly develop and
implement a professional and successful regional marketing plan, the OTA would need stable,
long term financing. OTA was also aware that our local governments, due in large part to the
high percentage of their revenues from the residential tax base, were, unlike other jurisdictions on
the Island, unable to financially suppori tourism marketing in some direct form.

The result was our “Fair Funding Formula” that has become a model for many jurisdictions
throughout British Columbia. This formula consists of membership ducs, Visitors Guide sales

revenue, and cooperative marketing with our members plus implementation of an Additional
Hotel Tax (AHT).

The accommodation sector showed 1ts faith in OTA’s plans by agreeing to what was originally a
1% AHT. It has been in place in the City of Parksville and the Town of Qualicum Beach for 5
years and, as of February 1, 2005, it was raised in these jurisdictions to 2%, the maximum
altowed under the Provincial Act. The 2% AHT was implemented in November, 2005 in
Electoral Areas E, F, G and H of the Regional District of Nanaimo,

“The accommodation sector, when considering the additional hotel tax (AHT) proposal, indicated
a strong sense thal they were carrying an unfair portion of the cost of tourism promotion, They
pay the highest membership dues, have to collect the AHT, and deal with their guests® questions
about it. while aver 70% of every tourist dollar is spent outside their facility. They felt that every
business should be contributing in some way as all were benefiting from our success.

To answer these concerns and deliver on the promise of a fair funding formuia, OTA approached
the respective business communities with the idea of a $20 increase 1o their business licensc
specifically for exicmal tourism promotion. They strongly supporied the idea and it was
instituted in 1998.



2006 Progress & 2007 Plans:

Below is an overview of OTA’s progress toward the functions outlined in “Schedule A™ of our
2006 agrecment and our plans for 2007:

1.

External Marketing — OTA’s main purpose is 1o market our region externally 1o potential
visitors from southwestern BC, Alberta, and the United States’ Pacific Northwest,
Tactics include advertising, consumer shows, media refations, and maximizing
partnerships with Tourism Vancouver Island and other regional community-based
destination marketing organizations.

Oceanside is a desirable destination and OTA regularly highlights the Regional
District’s amenitics in our marketing efforts. Through our media relations pursuits OTA
has positioned the region as a family fun and outdoor hotspot.

Requests for Information - OTA fulfilled 4,998 requests for information by mailmg our
Visitors Guide o potential visitors it 2006 - an 81% increase from 2005. OTA attributes
this growth to overwhelming response from advertising in “Sunset” magazine and from
dramatic increases 1n web visitation.

In 2007, OTA will build on the success of 06 while continually developing of a database
of potential visitors that opt-inte future contact, allowing us to create direct marketing
programs, Development of this database will allow us to tailor marketing messages to
consumers’ interests while developing word-of-mouth promotion.

Guide ~ OTA printed 75,000 Visttors Guides in 2006 that were distributed to fulfill
consumer inquiries, to visitor info centres throughout BC, and locally to members. OTA
staff made regular visits throughout the region to ensure an adequate supply of Visitors
Guides at Municipal partners and other strategic locations. Demand was so great that
OTA ran out of guides by mid-September.

For 2007, OTA has changed its publications strategy to tailor messages for two different
target markets, The first market is consumers that are still making vacation decisions.
This group will receive our “Travel & Accommodation Guide” that will be reconligured
to act as a jure piece for the region focusing on beauvtful photography, enticing writing,
and accommadation information for making reservations. §0.000 Travel &
Accommodation Guides will be distributed 1o off-Island Visnor Centres, al consumer
shows, through Tourism Vancouver Island, on BC Ferries, and to reader responsc card
nguirics.

The second larget market is consumers that have either decided to visit Occanside or have
been qualified as likely visiting the region in 07. The needs of this group will be met by a
digest-sized “Activitics & Maps Guide™ focusing on regional activities/attractions,
thirteen pages of the most detatled and current maps in order to encourage visitors 1o
extend their stays or repeat visitin 07, 120,000 Activities & Maps Guides will be
distributed to on-Island Visitor Centres, BC Ferries, local Visitors Centres, and at local
members and other interested businesscs,

10
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6.000 Travel & Accommodation Guide/Activities & Maps Guide kits will be pre-
packaged for consumers that have inquired directly to OTA — our most qualified potential
visitor. Overall, Oceanside’s 250% increase in guide circulation will make a significant
impact on the marketplace.

Websiic - Oceansidetounism.com surpassed 300,000 visitors for the first time in 2006 -
over 100,000 more visitors than 05, Constant updates to member business profiles, event
information, and “static content” has garncred our website many compliments from
consumers and members. The Parksville webcam is a major contributor 1o this merease -
more details below.

OceansideTourism.com was scheduled to be revamped in 2006 using a new content
management system that will allow us complete conirol over navigation and information,
This was postponed to early 07 due to local branding developments as part of the
Community Tourism Foundation program {information below).

Tourist Map ~ OTA’s tourist map pads were very popular once again in 2006. As with
our 2006 Visitors Guide, the tourist maps were distributed throughout our region. For
2007, the tourist map will be replaced by the Pocket Giuide mentioned above that will
offer visitors better maps than cver before. They will be available throughout the region
as the padded maps were in years past.

Liaison — OTA assisted Tourism British Columbia in administiering its new “Community
Tourism Foundations” tourism development program m our region.

Community Tourism Foundations (CTF) identified numerous tactics, research, and
development suggestions that may allow the region to continue building on its tourism
success. Parksville, Qualicum Beach, and the Regional District of Nanaimo were
involved throughout the process as were representatives from major business and special
interest groups.

The main result from CTF that was implemented immediately was a renewed focus on
the geographical place names of the region ie: Parksville, Qualicum Beach, Coombs,
Nenoose Bay, Bowscr, elc. as research proved that the term “Occanside” was not
recognized in the Vancouver market (1% of the sample were able 1o attribute Oceanside
to the Parksville/Qualicum Beach region). As a result, OTA will market Oceanside
externally with a wordmark as follows, “Parksville and Qualicum Beach, Vancouver
Island’s Oceanside Region.”

The OT A Board of Directors, as well as all the other business orgamizations, is reviewing
the CTF recommended tactics. All groups arc considering the level to which they may
adopt appropriate tactics into their strategic plans in 07 and beyond.

General Support — Although the opportunity has not presented itself, OTA welcomes the
chance o provide advice and guidance to the Regional District on maiters related to
tourism. OTA provided feedback to the Qualicum Beach Council regarding the
temporary occupancy of resort condoninuns.

11
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Tourism Vancouver Island (TV{)} - TVI changed its Board structure and it no longer has
“ad-hoc” director positions for municipalities. However, OTA 1s very active with TVI
and Blain Sepos sits on its marketing commitlec as well as ils governance commiitee. As
a result, OTA 1s confident that our region’s interests are well-considered by TVI

Sport Tourism — OTA has made inroads into this newly-recognized segment of the
tourism marketplace. In 2006, OT A hired a sales contractor responsible for marketing
Oceanside as a meetings and groups destination which mcludes the “Sport Tourism”
portfolio. OTA’s contractor has been very active in approaching provincial sports
organizations not only 1o organize lournaments here but also to consider our region for
regional meetings and conferences.

Film Promotion — OTA is prepared ta assist the City and the Town with film promaotion
and development by providing accommodation information, photo graply, or any other
appropriate scrvices we may be able to provide.

Web Cam — OTA launched a web cam in the fall of 2005. The camera is positioned o

feature the Parksville Community Beach from s perch on the Quality Resort Bayside.
The web cam is featured on Parksville's page on theweathernetwork.com and has
resulted in the single largest referrer to our website.

OTA met with Town of Qualicum Beach staff and is working on a solutien for the
Quaticum Beach web cam. We anticipate this camera to have another major incremental
impact on visitation 1o our websitc.

Comimunities in Bloom -~ OTA promotes our garden mnspired tourism opportunitics in our
publications, advertising, and online as a umgue aspect of the region. OTA also
purchased a ‘Communities in Bloom’ listing in the “Canadian Tourtsm Resource Guide”,
OTA will retain a new PR {irm in 07 that can help build awareness of our region as a
garden tourism destination.

Meetings and Conferenees - The OTA began development of our meetings and
conferences marketing strategy in 2005 as a result of increasing the AHT from 1% to 2%.
Activities included attending meeting planner trade shows in Calgary, Victoria, and
Vancouver. We updated our website with more mecting facilities and a request for
proposals form allowing us to be a central contact for planners.

For 2006, OTA included meetings and conftrences information m our Visitors Guide for
the first time. A new “Mecting and Event Planners’ Guide™ was published as the Primary
information and lure picce for this market. After numerous unsuccessful attempts 1o hire
an in-house sales manager, OTA has hircd a contractor based in Yancouver to represent
the region with its sales team, This market’s primary target will be large “‘community-
wide” events that will require using the Qualicum Beach Civic Centre and the Parksville
Community Centre and multiple accommodations. These large events, and many smaller
corporate retreats and regional meetings, are normally beoked at least a year in advance
so OTA expects that our work will start bearing fruit in 2008,

OTA plans to continue building awareness of our region with meeting planners through
our sales contractor, advertising in BC Business magazine, participation in the Canadian
Society of Association Executives and Mecung Planners International, exhibiting at rade
shows, and through our new PR contractor.

12



Present:

REGIONAL DHSTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE

MEETING HHELD ON TUESDAY, FEBRUARY 13, 2007 AT 7:00 PM

IN THE RDN BOARD CHAMBERS

Director J. Stanhope
Director J. Burneit
Director M. Young
Darector G, Holme
Director .. Biggemann
Director D. Bartzam
Director S. Herle
Director T, Westbroek
Director €. Haime
Director B. Holdom
Director B. Bestwick
Director L. McNabb
Director 1), Brennan
Direcior . Manhas

Also in Attendance:

DELEGATIONS

C. Mason

M. Pearse

J. Finnie

D. Trudean
N. Avery

I*. Thorkelisson
T. Oshorne
P. Thompson
G. Garbuit
M. Mciver
N. Tonn

Chairperson
Elecioral Area A
Electoral Area C
Flectoral Area E
Electoral Arca F
Electoral Area H
City of Parkswille
Town of Qualicum Beach
Disirict of Lantzville
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo
City ol Nanaima

Chief Administrative Officer

Senior Manager, Corporate Administration
General Manager of Environmental Services
General Manager of Transportation Services
General Manager of Finance & Information Services
General Manager of Development Services
CGeneral Manager of Recreation & Parks
Manager of Long Range Planning

Manager of Current Planning

Manager of Solid Waste

Recording Secretary

Gavin Reid, re Qualicum Beach Lawn Bowling Project.

Mr. Reid provided an overview of the Qualicum Beach Lawn Bowling Club’s history, current
accessibility by groups and individuals and their proposed project 1o add an indoor bowling preen. The
Lawn Bowling Club is requesiing $100,000 to complete the project.

MINUTES

MOVED Director Westhroek, SECONDED Director Bartram, that the mitutes of the Committee of the

Whole meeting held January 9, 2007 be adopted.

CARRIED

13



Committee of the Whole Minutes
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Page 2

CORPORATE ADMINISTRATION SERVICES
ADMINISTRATION
Request for Tree Height Regulation.

MOVED Direator Holdom, SECONDED Director Bumett, that the Board request the Provincial
Government to grant the Regional District additional powers through a Regulation issued under s.799 of
the Local Government Act, 10 vegulate the height of trees in connection with amport operations.

CARRIED
DEVELOPMENT SERVICES

EMERGENCY PLANNING
200672007 Integrated Emergency Planning Funding Program Application.

MOVED Director Westbroek, SECONDED Direcior Biggemann, that the application for the 2006/2007
Integrated Emergency Planning Funding Program be approved.

CARRIED
PLANNING

Green Buildings Project — Action Plan.

MOVED Director Bariram, SECONDED Director Herle, that the report on future work the RDN could
undertake 1o encourage the construction of green buildings in the region be received.

CARRIED

MOVED Director Bartram, SECONDED Director Herle, that the Green Building Action Plan be
approved, and that staff be dirccted 10 undertake work in the plan related to the development of green
building policy as budgcting and staff resources permit.

CARRIED

MOVED Director Barram, SECONDED Director Holdom, that staif bring forward, for the Board’s
consideration, a timeline for the implementation of the rest of the proposed steps in the Green Building
Action Plan,

CARRIED
Reguest for Additional Staff Position — Sustainability Coordinater.

MOVED Director Holme, SECONDED Director Bartram, that the Regional District Board approve the
establishment of a Sustainability Coordinator position,

CARRIED

MOVED Director Holme, SECONDED Direcior Bartram, that the Flectoral Area Planning budget be
increased by $6,500 and the Regional Growth Management budget be increased by $11.500 to provide
funds to establish this posilion in September 2007.

CARRIED
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Director Bestwick joined the meeting.

ENVIRONMENTAL SERVICES

LIQUID WASTE

French Creek Pollution Control Centre Stage 3 Upgrade Tender Award.

MOVED Director Westbroek, SECONDED Director McNabb, that the revised project estimate of
$2,700.463 be approved.

CARRIED

MOVED Dirccior Westhroek, SECONDED Director McNabb, that D. Robinson Contracting 1.td. be
awarded the construction phase of FCPCC Stage 3 (Phase 1A) Upgrade project for the tendered amount
ol $2,088,203,

CARRIED

MOVED Director Westbrock, SECONDED Director McNabb, that Northern Commuanity Development
Cost Charge funds in the amount of $1,500,463 be approved as 2 source of funds for this project.

CARRIED
Greater Nanainio Pollution Control Centre Bicsolids Contract.

MOVED Director Holdom, SECONDED Director Bumeti, that Malaspina Untversity-College be
awarded an initial three vear contract, with a two year renewal option, for the hauling and beneficial reuse
of biosolids from the Greater Nanaimo Pollution Conwrol Centre at $77 per tonne,

CARRIED
SOLID WASTE

Garbage and Recycling Collection Contract Fxtension.

MOVED Director Herle, SECONDED Director Burnett, that the Board approve a one-year extension to
WSI Inc. for garbage and recycling collection services without special colicction days.
CARRIED

MOVED Director Young, SECONDED Dircctor Biggemann, that staff report back on the options for
increasing garbage coliection 1o once per week service in Elecioral Areas *C” and ‘I’ for the proposed
service contract extension period.

CARRIED
Construction/Demeclition Waste Diversion Strategy.

MOVED  Director Westhroek, SECONDED Director Herle, that the Board approve the
Construction/Demolition Waste Diversion Suategy for general distribution and posting to the RDN web
slie.

CARRIED
Partners for Climate Protection Program — RDN Corporate Climate Change Plan.

The Manager of Solid Waste presented an outline of the RDN Corporate Climate Change Plan for the
Board’s consideranion.

15
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February 13, 2607
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MOVED Director Bartram, SECONDED Director Herle, that the Board approve the RDN Corporate
Climate Change Plan which ideniifics measures to reduce grecnhouse gas emussions to 4 percent below
2004 levels by 2012,

CARRIED
UTILITIES

Mid Vancouver Island Habitat Enhancement Society — Request for Letter of Support.

MOVED Director Brennan, SECONDED Director Westbroek, that the Board direct staff 1o provide a
letler of support for the Mid Vancouver Island Habitat Enhancement Society’s “Canng for the
Englishman River Estuary Program™.

CARRIED
2007 Infrastructure Planning (Study) Grant Applications.

MOVED Direcior McNabb, SECONDED Director Brennan, that the Board suppost applications to the
Ministry of Community Services for Infrastructure Planning (Study) Grant applications for the following
2007 Environmental Services program intiahves:

Uitilities Department

Water use bylaws / best management practices review.

Innovative water supply and re-use study.

Sanitary Sewer Pre-Design for Surfside Sewer Service expansion.

Cross Comnection Control program.

Teamn Water Smart Education Outreach program in parinership with the Town of
Qualicum Beach.

6. Well Redevelopment Planning Study.

N R

Liquid Waste Department

1. GINPCC energy audit — to identify energy efficiency opportunities at the treatment plant.

2. FCPCC energy audit — to identify energy efficiency opportunities at the treatment plant.

3 Pumping station energy audit — to identify encrgy efficiency opporiunities at our pump
stations.

4. Liguid Waste Managcement Plan review.

Engineering Services Department

1. Sanitary Sewer Pre-Design for the Beachcomber area in Nanoose Bay.
CARRIED
Surfside Sanitary Sewer Service Area Capital Charge Bylaw No, 1516.

MOVED Dirccior Holme, SECONDED Direclor McNabb, that “Surfside Sanitary Sewer Local Service
Area Capital Charge Bylaw No. 1516, 2007 be introduced for first three readings.

CARRIED

MOVED Director Holme, SECONDED Director McNabb, that “Susfside Sanitary Sewer Local Service
Area Capital Charge Bylaw No. 1516, 2007” having received three readings, be adopied.
CARRIED
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Committee of the Whole Minutces
February 13, 2007
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French Creck Sewer Local Service Area Regulation and Rates Amendment Bylaw No. 422,15,

MOVED Director Holme, SECONDED Dircetor Young, that “Regional District of Nanammo French
Creck Sewer Local Service Area Repulation and Rates Amendment Bylaw No. 422.15, 20077 be
ntroduced and read three times.

CARRIED

MOVED Director Holme, SECONDED Directar Young, that “Regional District of Nanaimo [French
Creek Sewer Local Service Arca Regulation and Rates Amendment Bylaw No. 422.15, 2007 having
received three readings, be adopted.

CARRIED
Nanoose Bay Peninsula Water Service Area Amendment Bylaw No. 867.04.

MOVED Director Holme, SECONDED Director Brennan, that “Nanoose Bay Peninsula Water Service
Area Amendment Bylaw No. 867.04, 20077 be introduced for first three readings and forwarded to the
Ministry of Community Services for approval.

CARRIED
RECREATION AND PARKS SERVICES

Renewal of Revised Boardwalk Agreement with Ministry of Environment.

MOVED Director Westbrock, SECONDED Director Holdom, that the Regonal Distnict of Nanaimo
enter into a ten-ycar agreement for the management and maintenance of the boardwalk located at the
Englishman River estuary in San Pareil (Electoral Area "G’), with the Province of BC's Ministry of
Environment.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE

Distirict 69 Reereation Commission.

MOVIED Direcior Bartram, SECONDED Director McNabb, that the minutes of the District 69 Recreation
Commission meeting held January 18, 2007 be received for information.
CARRIED

MOVED Director Bartram, SECONDLD Director Herle, that the District 69 Rural Recreation Program
Service Delivery Report be received.

CARRIED
Area ‘G’ Parks and Open Spaces Advisory Committee.

MOVED Director Ilolme, SECONDED Director McNabb, that the minutes of the Area “G” Parks and
Open Space Advisory Committee meeting held November 9, 2006 be received for mformation.

CARRIED
Regional Growth Menitoring Advisery Committee/State of Sustainability Project.

MOVED Director Holdom SECONDED Direcior Bartram, that the minutes of the Regional Growth
Monitoring Advisery Committee/State of Sustainability Projecl meeting held January 10, 2007 be
received for information.

CARRILD

MOVED Director Bartram, SECONDED Direcior Holdom, that the RDN host a workshop (o promote the
Sustainability Community Builders Checklist.

CARRIED
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Committee of the Whole Minutes
Februaryv 13, 2067
Page 6

MOVED Director Bartram, SECONDED Director Young, that siaff prepare a repont for the Board's
consideration on the RDN taking more responsibility for stormwater management.

CARRIED
Drinking Water Watershed Protection Stewardship Cemmittee.

MOVED Direclor Bartram, SECONDED Director Holdom, thal the minuies of the Drinking Water
Watershed Protection Stewardship Committee meeting held December 6, 2006 be received for
information.

CARRIED
Transit Select Commitiee.

MOVED Director MeNabb, SECONDED Director Westbroek, that the minutes of the Transit Select
Committee meeting held January 26, 2007 be recerved for information,

CARRIED

MOVED Director McNabb, SECONDED Director Bumett, that the Terms of Reference for the Transn
Business Plan for the Nanaimo Regional Transit System be approved.

CARRIED

MOVED Director MeNabb, SECONDED Director Burneti. that stafl be directed to amend the Dhistrict 69
establishing bylaw to implement a formula which allocates net costs as follows;

{(a) 40% based on population

(b) the remainder allocated as 77% times the number of hours plus 23% times the number of
kilometers; and
{c} that the cost apportionment lormwla be based upon the prior year’s actual service

received from January 1 to December 31 to be implemented in 2008,

CARRIED
DEVELOPMENT SERVICES

BUILDING & BYLAW SERVICES
Building Regulation and Fees Amendment Bylaw No. 1250.02 — Moved Or Buildings.

MOVED Director McNabb, SECONDED Dircetor Bartram, that “Regional District of Nanaimo Building
Regulation and Fees Bylaw Amendment Bylaw No. 1250.02, 2007 be intreduced and read three umes,

CARRIED

MOVED Dircctor McgNabb, SECONDED Director ‘Bartram, that “Regional Distriet of Nanaimo
Building Regulation and Fees Bylaw Amendment Bylaw No. 1250.02, 2007 be adopted.

CARRIED
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Qualicum Beach Lawn Bowling Project.

MOVED Director Westbroek, SECONDED Dircctor Brennan, that the Board support the Qualicum
Beach Lawn Bowling Club’s indoor bowhng green project and request that staff investigate and report
back 1o the Board, the options available to provide financial support.

CARRIED
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{ommittee of the Whole Minutes
February 13, 2007
Page 7

BOARD INFORMATION
Fair Compensation from BC Hydro for Transmission and Distribution Lines.

MOVED Director Burnett, SECONDED Director Young, that the resolution forwarded to all Regional
District Boards by the Regional District of Central Kootenay regarding the January 19, 2007 report titled
“Fair Compensation from BC Hydro for Transmission and Distribution Lines” be referred to staff and a
report be preparcd with recommendations for the Board’s consideration.

CARRIED
RCMP Accountability: Community Performance Plans.

Direcior Bartram requested that staff set up a meeting with the RCMP to begin producing the Community
Policing Plan for the Electoral Areas.

IN CAMERA

MOVED Director Holme, SECONDED Director Bestwick, that pursuant to Section 90(1)(g) of the
Community Charter the Board proceed to an In Camera meeting to consider nems relating to legal
malicrs.

CARRIED
ADJOURNMENT

MOVED Director Holme, SECONDED Director Bestwick, that this meeting adjown to allow for an In
Camera meeling.

CARRIED
TIME: 827 PM

CHAIRPERSON
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Mountain Fire Protection Improvement District M_ﬁ_ﬁ:é{@ X N TOFﬂC“.f
2331 East Wellington Road LM
Nanaimo, BC VIR 6V6

(250753-3618

March 5%, 2007

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC V9T 6N2

Attn: J. Stanhope, Chairperson
Re: Lot 12, Section 14, Range 4, Mountain Land District Plan VIP 800

Please accept this letter as an official request for a portion of park property (Lot 11,
Meadow Drive), to be transferred to the Mountain Fire Protection District property (Lot
12, Meadow Drive), immediately adjacent to the park.

H is the intention of the community to build a fire hall on the Mountain Fire Protection
Improvement District property, but due to the shape and slope of the lot, and the zoning
requirements, we have had to downsize the fire hall square footage by approximately
18% already. Additionally, the fire department will have no outdoor space for on-site
training, community events will need to be restricted or eliminated, and any future
expansion due to increased response demands by the community would be impossible.

The addition of a piece of property from the park, also designated for community use.
would make all of these things possible, benefiting the entire community.

We thank you, in advance, for your consideration and would be available for discussion
at your convenience. :

Yours truly,

o= R0

Charles Pinker,
Chairperson, Board of Trustees, Mountain Fire Protection Improvement District

cc: Maureen Young, Director, Area C, Regional District of Nanaimo
cc: Carol Mason, Chief Administrative Office, Regional District of Nanaimo
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TO: Carol Mason DATE: March 5, 2007
Administrator
FROM: Maureen Pearse FILE:

Senior Manager, Corporate Administration

SUBJECT:  Meeting Schedule for the Remainder of 2007

PURPOSE

To advise Board members on the meeting schedule for the remainder of the year.
BACKGROUND

The attached list mdicates the regular meetings scheduled for the remainder of the year.

Please note that in August, there are no EAP/Commitiee of the Whole meetings scheduled. The Board
meeting is the only regular meeting (August 28) scheduied for that month.

in addition, the regular Board meeiing for September 25 is cancelled due to the UBCM Convention. The
meeting has been rescheduled for October 2, 2607,

ALTERNATIVES

There are no afternatives. This report is for information only on regular meeting dates for the remainder
of 2007,

FINANCIAL IMPLICATIONS

There are no financial implications.

CONCLUSIONS

To assist the Board, a list of regular meeting dates has been prepared for information.
RECOMMENDATION

That the attached information on regular meeting dates for Board members for the remainder of 2007 be
received for information.

’7,(_/4 B _ me ;

Report Writer C.A.0. Concurrence
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REGIONAL DISTRICT OF NANAIMO

Board & Committee Meeting Dates — remainder of 2007

Electoral Area Planning Committee (EAP) - 6:30 pm, 2" Tuesday of the month.

Committee of the Whole (COW) — 7:00 pm, 2™ Tuesday of the month.
Board Meeting — 7:00 pm, 4" Tuesday of the month.

March 13
March 27

April 10
April 24

May 8
May 22
May 29

June 12
June 26

July 10
July 24

August 28
September 11
QOctober 2
October 9
Cciober 23
Qctober 30

November 13
November 27

December 11

207 Regular Meeting Schedule Report - March 2007

EAPICommittee of the Whole
Board Meeting

EAP/Committee of the Whole
Board Meeting

EAP/Committee of the Whole
Board Meeting
ldeas & Updates

EAP/Committee of the Whole
Board Meeting

EAP/Committee of the Whole
Board Meeting

Board Meeting
EAR/Commitiee of the Whole
Board Meeting
EAP{Committee of the Whole
Board Meeting

Ideas & Updates

EAP/Commitiee of the Whole
Board Meeting

tnaugural Board Meeting
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: g
TO: Carol Mason e L/:DL'_ ) March 2, 2007
Administrator
FROM: Maureen Pearse FiLE:

Senior Manager, Corporate Administration

SUBJECT:  Regional District Electronic Meetings Regulation

PURPOSE

To provide information to the Board on the Regional District Electronic Meetings Regulation.

BACKGROUND

in Scptember of 2005, the Provincial Government enacted the Regional District Electronic Mectings
Regulation. A copy of the leter from the Province advising of the regulation was included in a Board
Information package and staff were asked 10 review the regulation and report back to the Board.

This regulation provides regional districts the opportunity to conduct meetings through electronic means
andfor to allow mecting participation by individual board members elecironically in accordance with
section 128 of the Community Charter. Section 128 outlines that the provision of clectronic meetings
must be contained within the procedure bylaw, the meeting must be conducted in accordance with the
procedure bylaw and the facihlies must enable the meeting’s participants to hear, or watch and hear, each
other. As regional district members have alternates available to sit in for an absent hoard member, the
need to have the clectronic provision has not been requested. 1f the Board wishes to have this provision

included in the Board Procedure Bylaw, an amendment could be made and brought forward to the next
Board meeting.

ALTERNATIVES
1. That the Board Procedure Bylaw be amended to provide {or the provision of electronic meetings.

5 That since the need to provide electronic meetings does not appear 1o be necessary at this time, the
Board receive the report for information.

FINANCIAL IMPLICATIONS

There are no financial implications to amending the bylaw to provide for the provision of electromic
meetings other than stafT time. A speaker phone is available in the Board Chambers.
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Electronic Meetings Regulation
Page 2

CONCLUSIONS
Staff have been requested to review and report back to the Board on the Regional District Electronic

Meetings Regulation. As regiona} district board members have aliernates that can sit in for an absent
director, it would appear 1hat the need for electronic meetings is not needed at this time.

RECOMMENDATION

That the information on the Regional District Electronic Mectings Regulation be received for mformation.

Dt rPtcts ot %

Report Writer C.A.O. Concurrence

Elecironic Mectings Regulation Report — March 2007
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TO: C. Mason " O DATE: March 3, 2007
Chief Administrative Officer
FROM: N. Avery FILE:
General Manager, Finance & Information Services
SUBJECT:  Bylaw 1526 — to Adopt the 2007 to 2012 Financial Plan
PURPOSE:

To present the final 2007 annual budget results and introduce [or three readings and adoption “Regional
District of Nanaimo Financial Plan 2007 to 2012 Bylaw No. 1526, 2007".

BACKGROUND:

The Board has received and reviewed a number of reports outlining the 2007 annual budget and the 2607
to 2012 financial plan. A budget edition of the Regional Perspectives was distributed in February and an
open house meeting was heid on February 28, 2007. The 2007 preliminary budget is largely unchanged
with the exception of the approval of a new staff position - a Sustainability Coordinator, to be funded in
equal parts by Communily Planning {Electoral Areas only) and the Regional Growth Strategy {all areas)
services. The 2007 annual budget will raise $26,883.847 in property and parcel taxes as part of our total

budgeted revenues of $74,545,093.

ALTERNATIVES:
l. Approve the 2007 annual budget and adopt Bylaw No. 1526 as presented.
2. Make further budget amendments and adopt Bylaw No. 1526 as amended.

FINANCIAL IMPLICATIONS:

Any further amendments must be approved and adopted no later than March 27" to meet our statutory

deadlinc.

SUMMARY/CONCLUSIONS:

The 2007 budget and 2007 to 2012 financial plan have been reviewed and amended where recommended.
Staff have no further amendments to bring forward and recommend approving the 2007 annual budget
and 2007 to 2012 financial plan as presented.
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2007 t¢ 2012 Financial Plan adoption
March 3, 2007

Page 2
RECOMMENDATIONS:
1. That “Regional District of Nanaimo Financial Plan 2007 to 2012 Bylaw No. 1526, 20077 be
introduced and read three times.
2. That “Regional District of Nanaime Financial Plan 2007 to 2012 Bylaw No. 1526, 2007” having

received three readings be adopted.

A/

Report Writer O C.A.O. Concurrence

COMMENTS:

1Report — 2007 to 2812 Fmancial Plan 8ylaw 1526.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQO. 1526

A BYLAW TO ADOPT THE 2067
TO 2012 FINANCIAL PLAN

WHEREAS the Regional District of Nanaimo shall pursuant 1o Section 8135 of the Local Government Act,
adopt by bylaw a five year financial plan;

AND WHEREAS an expenditure not provided for in the financial plan or the financial plan as amended,
is not fawful unless for an emergency that was not contemplated;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled, enacts as

follows:

1.

i

TITLE

This bylaw may bc cited as the “Regional District of Nanaimo Financial Plan 2007 1o 2012
Bvlaw No. {526, 2007,

DEFINITION

“Emergency” means a present or imminent event that:

a) is caused by accident, (ire explosion or technicat failure or by the forces of nature; and
b} requires promipt coordination of action or special regulation of persons or property to

protect the health, safety or welfare of people or to limit damage to property.

Schedules *A’, *B’, ‘B-1" and ‘B-2’ attached to this bylaw are hereby adopted as the Financial
Pian for the Regional District of Nanaimo for the peried January 1, 2007 10 December 31, 2012.

The Financial Plan may be amended in the following manner:
a} Funds may be reallocated in accordance with the Regional District of Nanaimo’s
purchasing policy for new projects.

b} The officer responsible for financial administration may fransfer unexpended
appropriations to Reserve Funds and accounts for future expenditures,

<) 'The Board may authorize amendments 1o the plan for Emergencies as defined herein.

Introduced and read three times this 27th day of March, 2007,

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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CONSOLIDATED FINANCIAL PLAN

1 T
OF NANAIMO 2007 TO 202
Cnarmpasor
2007 Proposed 2008 2009 2010 2011 2012
S, Byr. Sorperata Adminisiralion

Revenues
Prooety laxes (24 105684) (25136721} (26,115,538) 127.075.457) (27,982,988) (28 B05,666)
Parcel taxes {2 563.023) {2 T93.ETL} (3,000,152 +3.127.412) (3,198,168 {3.360,5538;

(26 672.807) (27630391 (290 116.690) (30,203,869) (311811547 (327266204}
Municipa! agreements {215,180} {215,465} (219,774) {224,163) {228,652} (233,225)
Operating revenies {1,853,020% (1,877.388)  (1744.844) (1, 754186} {1773 501} (1.793197)
inigres inceme {385 000) {388.850) {388,850} {338,850) (388,850) (388,850)
Teansit fares [3.284,815) (32348633 (3,413,708 (3.480,067) (3,547.733) (3616733}
Landfit tippirg fees {8,300000) (B.54S.00C) (8.805.470; (9.069834) {9,060634) (8.062.634)
Recraaiion fees 421,570} 1429,940) {438,535 (447,310) {456,256) {465,382)
Recreation facility rentsls {522,510 (532,960) {343,619) {554.451) {565,580} {576,852)
Recreation vending salés {22,100} {22,100) {22,700) {22,100} {22,100} (22.109)
Recsreaticn concessicn {3,500} £3,500) (3,500} {3,300} {3,500 £3,500)
Racreation - other {272.070) {284 815) {290,274} {296 .045) {301,831} {307,935)
Utility user fees {3,204.505) {3.385,134) (351306800 (3618515 (3727233  (3,840.267;
Operating aranls 4,5351,425)  (3833528) (3811508  {38T1.251) i4041.681) (4,124,125}
Flanning grants {170,120) {10,0630) £16,000) {10, 05400) (10,000) {10.000)
Granta in lieu of taxes {87.830) {87 830) {87.830) {87,830} {87,830) (87.830)
intesdepanimental recoveries 126542058 {3,032981) {3 113.97C) (3,197.238} (3,282,848}  (3.37C.IV7)
Transter from reserves (5,366,250} (44,400} t4,400) {4,400} {64,400} {84,400}
Misceflansous {4,424 20) (4,582, 245) {4, 128 £428) (3,983,145} {3,985 457) {3,724 455}
Prior year (surphys xeficit {11.8068,4468)  (5153.174)  (4.237.090) 3,188.113) (3.668.234) [4,345918}
Total Ravenues (74,545 083) (E3.814.213) (HIE94.138) (64.505713) (68,275 BYE) (68,521 4540
Expenditures
Administratlen 2699208 2,707,007 2. 714835 2,722,742 2727218 2,734,723
Community grarts 53,132 £1,500 51,500 51,500 51,500 51,500
Legislative 312,630 373,613 313513 313613 37354 313,813
Profegsranal fess 2,028,455 1,503.31% 1,476.316 1455 018 1.463318 1,565,818
Building Cps 2,110,350 2.851,285 2065795 2.08B.604 2,115.968 2,143,784
wah & Ecuip cps 4,657,678 4 702,758 4,788,928 4 858 547 4,942 214 4,991,379
Operating Costs 11624 515 10,492 787 1%,082,75C 11,372,975 11,502 411 11,655.488
Program Costs 341,528 361738 341,94 342,145 342,350 342,556
Wages & Benefils 17,645,802 18,530,239  18E70.144 19,227 339 19630181 1,986,260
Transfer 1o other goviiorg 3,645 658 4200484 4 321675 4 452 587 4 581 858 4,689,853
Dight financing 7,301,520 65831731 7.1292% £.978 465 5,925834 5,145,604
Contributions to regerve funds 5,571,218 4 277,400 £777.008 4,586,035 7,852,780 8 870,575
Capital 19.641.696 2,635,165 5,512,143 2,034,525 814,280 £38,857
SubTotai £9396.959 55095954  £0,751,030 60683087  €1G23.533 63 126,808
New tebt - 48,168 58012 62,382 15,424 280.521
Total expenditures 65,398,010 50575123 EGA07.042 60851479 61,963,857  £3382.420
{Surplusideficit (5.145.174)  {4.205.080) {314B87,1131 (3.554.234) {4336,818) _ (4,934,035}

Seurce and Application of Futids
Capital Fund

Source of Funds

Transfers from Gpecaling (16641 686} (2,935,105 (1,812,143}  (2.034.525; {814,29¢C) {633,857)
Transfers from Reserve Funds (1.202D507 (48890907  (3744230F (2170350} {12,333,888) ol
Barrowed Funds (2,603,090} {335,670} i673.490} (161610) (2,889,528} (1,563,790
Unexpended bylaw funds (735.000) 3] 0 o] 1] [
Bylaw funds on hand G o c 0 0 c
Dther sources 450,000) {12C,000} {300,000) 0 (2,225,500} o]
Total Sources of Funds 158458 B3E) (B2 2651 {5 525,583)  (4.385.485) (18.288,106) {2202 847}
Funds Applied
Operating capdai 12,340 745 7,954,195 5,856,393 4204 875 15,378,578 838,857
Unexpended capital funds 705,600 ] 1] o 1] [t}
Loan autharizations 2,603 090 335.07C $73.49C 81,810 2,882,528 1.563.790
Total Funds Applied 15,648 836 8.283.288 B 528 BR3 4 3865485 18,268,108 2202 647
Reserve Funds _
Transfers from Operating Fund {5560,2297 (4,275900) (5775598} (4,984,638} (7851280 (8.868.075)
Transfers from Operating Fund (6949291 {560,599} (139,958} {487 338} (684.512)  {1,101,357}
Cther Squrces (DEC's ei) (5080380 (4,145 000} (9.655.000) {13 730,000) 255 600 (4,130,000}
“ransiers to Copital Fund 1,171,050 4,861,000 3.708.252 2170350 12338688 o]
Transfers to Operating Fund G 0 0 0 0 (80.000)
Resarve Fund Transactions (©4B0ET2) (3564310 (11625648 (16545689 4 741 508 {13.600.578)
2007 Fingneal Plar. Fed 37 2607:shared; xis . 2 8

iklrioang
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CORPORATYE SERVICES
Corporate Administration
Elecioral Arens

Genoral Granis In Ald

6% Restorative Justize

1589 Comenwnity Justice

DEVELOPMENT SERVICES
Huilding Inspection

Bylaw Enforceiment

Animal Contrel - Arez 4 BCD
Animal Controb Ares £,.G.H
Animat Cantro: Aten ¥
Hazardous Propertizs

Unsigntly Premises

Maise Control

Flarming - Electoral Arcas
Regional Growth Stratepy
Emergency Planning

Hounse Mumberiag

FENVIRONMENTAL SERVICES
Southern Wastewzler Tegatment
Morthern Wastewauter Treanment
Diirking Water Protection

Solid Waste Facilities

RECREATION & PARKS
Ravenscog Aqualic Center
Ceeangide Place

Recreation Coordinating - Recreation
- Sportsfields Apreemen:
Gabtiola Island Recreation Conunission

Area A Recreztion

Port Theater

Regicnal Parks- operating
Regional Packs - capial
Commenity Parks

TRANSPORTATION SERVICES

Southern Community Transt
D&% Transit
Descanst Buy Finergeacy Whor

GENERAL SERVICES PROPERTY TAX

REVENUES

1OCAL SERVICE ARFA TAXES

Duke Point Sewapz Treatment
Fire Service Areas
Srrectiighting Service Arvas
Stermwater Management
Linlity Servizes

TAXATION FOR REGIONAL DISTRICT

SERVICES

TAXATION FOR OTHER JURISDICTIONS
" 8D &K Emergency 91l

SEG9 Emergency 211
Southern Community Recreation
Vancouver {sland Regional Library

TOTAL PROPERTY TAX REVENUES

2007
Final

l

571,985
166,105
51,500
2000
110,000

904 AU

75, 74f

6,190
69,035
12,415
3,745
7,146
21,353
958,265
125,965
125.360

21,560

1,07 020

4,249 000
3,532,133

402,308

1346010
1,227,308
788940
211,240
69,795
75,000
65,160
487 57
620,440
502,525
5.394,38%

3,542,200
505,000
8,360
= 4,055,560

20,145,500

e —

85,060
1,671,810
59,410
2500
2,256,852
4,552,487

24,237,982

75 960
467,440
TIL63:

2.645 8658
26,883,847

Sehedulr B o "Regioral S1stno
of Maraimo Firancial Prar
2007 1o 2012 Bylaw da. “326 2007"

Charpataon

Sr Mgi.Carnorate Anministration
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DETAILS OF GENERAL SERYVICES
PORT THEATER CONTRIBUTION
Flectoral Area A

Elsctora: Area B

Eiectoral Area C

Electoral Area Cidefined’

Electoral Ares G

COMMUNITY PARKS
Eiectoral Arca A
Electoral Area B
Electoral Area O
Electoral Arza D
Electaral Area E
Eleciora! Agea F
Electosal Area
Lilectoral Arca H

LOCAL SERVICES TAX REVENUES

FIRE DEPARTMENTS
Manzime River Fire
Coombs-Hilkiers Fire Voluntee:
Ewingion Fire Volunteer
Naneose Bay Fire Volunteer
Drashwood Fire Volumeer
Extension Fire Volunteer

Bow Hom Bay

Yeliow Point Fire Conract
Wellington Fire Contract
Parksvitie { Local ) Fire Comratt
French Creek Fire Conlract

STREETLIGHTING

Rural Areas Strewtiighting
Fairwinds Streethphting

French Cregk Yillage Strecthightivg

U7
Final

13,900
13,975
11,820
3475
19,950
5,160

76,500
120,24¢
13,475
28,710
45000
50,500
62,000
103,104
S02.525

9,500
212285
215,765
291959
179,415
168,150
155408
127,160
43,700
75,000
253,980
671,610

11,555
12,933
4,965

Eighway Instersections Streetlighting (Feanch Cr 2,675

Momingsear Streetlighiing
Sandpiper Strectlighting
Hwy# 41 Area )
Englishman River Commanity

KOISE CONTROL
Naise Conirol Area A
Noise Control Area B
Noise control Area C
Moige Controd Arca E
Naise Contro} Area &G

UTYLITIES
Englshman River Community Stormwater

10,945
9,550

1,750

5,600

59410

5,755
4,140
4,520
34008
3,640

s —

21,755
a0

r—rrr—————

Schedula B-1 to "Regianal Tistric
2 Maraime Financial Plan
2007 to 2012 Bylaw No. 1526, 2007~

Chalrpersan

Sr Mar.Corporate Agminisieatizn
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2087
Final
GTILITY SERY ICES
WATER UTILITIES
Naroase Pepinssla 569,139
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REGIONAL

‘I DISTRICT Swee T MEMORANDUM
et OF NANAIMO | .. :
TO: C. Masen DATE: March 3, 2007
Chief Administrative Officer
FROM: N. Avery FILE:

General Manager, Finance & Information Services

SUBIJECT: 2007 Parcel Tax Rate Bylaws

PURPOSE:

To introduce for three readings and adoption 2007 parcel tax rate bylaws for the Regional District’s water
and sewer utility services.

BACKGROUND:

Section 200{1) of the Community Charter requires that parcel lax rates be established by bylaw and that
the report describing the basis of calculation be made available fo the public upon request. As in prior
years, parcel 1axes will be levied in 2007 on properties within certain water and sewer service areas of the
Regional District on the basis of a single amount for each parcel of land. The parcel tax for the
Community Justice Service is levied on all eligible [olios within Electoral Areas E, F, G and H. This wili

include for instance manufacturcd homes on rented pads. Parcel tax rates are calculated by dividing the

annual revenye by the number of parcels certified on the parcel tax roli.

Section 201(3) of the Community Charter also permits a parcel tax rate to be watved or reduced where the
local government has determined thal an owner has paid for part of the construction of the works and
services in the service arca. We have one service area where this applies — the Driftwood Water Supply
Service. Twelve properties are subject to a parce] tax for debt repayment and 19 properties are exempt
because they paid their share of the capital costs in a lump sum before borrowing.

ALTERNATIVES:
1. Give the bylaws three readings and adoption.
2. Amend the budgei(s) and adopt amended bylaws as necessary.
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FINANCIAL IMPLICATIONS:

2007 Parcel Tax Bylaws

March 3, 2007
Page 2

For the most part tax revenues and parce} tax rates for water service areas are lower in 2607 than 2006,
This is a result of a change in the structure of revenue collection for water which has been presented to the
Board in previous reports. Water user rate revenues are budgeted to be higher, reflecting a new pricing
structurc and wherever practical the tax revenue for those service areas have been reduced to offset the

user rate change.

The parcel tax rolls will be certified on March 22nd, 2007 therefore the amounts shown in the table below
are estimates at this lime,

SERVICE AREA BYLAW 2007 NO. OF PARCEL PARCEL
NAME BEUDGETED PARCELS | TAXRATE | TAX RATE Increase
REYENUES (Decrease)
Year 2006 Year 2007
Nanoose Bay Peninsula 148101 | $569,150 2388 $245 $238 57
Water
Decourcey Water 1181.07 $4.200 3 §91¢% $840 ($79
Fairwinds Community 118207 | $333.230 79 3465 $470 $5
Sewer
o N $273 (100 et
l:vcnch Creek Cornmunity 1184.07 $323.190 1,705 properties) 208 %35 -eslahlssh level rate
Sewer after 20 years
- 5173
French Creek Bulk Water TI85.07 $173,275 1,980 565 $88 £23
French Creek Community |y 1g6 o7 48,085 238 $198 5202 $4
- Water
Nanoose Bay Bulk Water 1188.07 $487,730 2.389 $i93 $204 59
Nanoosc Water Supply 1189.07 $83,710 1,014 318 383 One nmi(,;] s%:;;}al credit
Pagific Sheres Lommumty g9 g7 $29.225 93 $315 $314 1)
Sewer .
San Pareil Water 1191.07 $94,032 288 5261 $326 365 — uscr rale structure
: reduces individual costs
Surfside Community Sewer 1192 .07 $14,125 20 $727 3706 ($21;
. ; 1193.07 -
Sarfside Water $9.635 39 £449 5247 ($202)
Driltwood Water 1336.04 $7,695 i2 $654 $654 No change
Englishman River 1371.03 $39,500 155 $294 | $255 £$39)
Community Water ’ !
Melrose Terrace Water 1482.01 £16,520 28 5664 $390 (574)
Barclay Crescent Sewer £483.01 $23.500 235 $479 $10D Debt not yet secured

2007 parcel tax rates bylaw repori.doc
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2007 Parcel Tax Bylaws

|

March 3, 2007
Page 3
[ SERVICFE AREA BYLAW 2007 NQ. OF PARCEL PARCEL
NAME BUDGETED | PARCELS | TAX RATE | TAX RATE Increase
REVENLIES {Decrease}
Year 2806 Year 2007
[ . Rate is double in 2007
2 ’ o !
Crime Prevention and 1525 $59,294 12,428 $4.77 New service | foliowing vears will be

Community Justice Service

i | approximatcly $2.30

SUMMARY/CONCLUSIONS:

Attached to this report are the statutory bylaws establishing the parcel tax rates reflected in the District’s
2007 budget. The bylaws are self explanatory and staff recommend they be adopted as presented.

RECOMMENDATIONS:
Bylaw No. 1481.01

B That “Nanoosc Bay Peninsula Water Supply Service Area Parcel Tax Rate Amendment Bylaw
No. 14%31.01, 2007” be introduced for first three readings.

b2

That “Nanoose Bay Peninsula Water Supply Scrvice Area Parce]l Tax Rate Amendment Bylaw
No. 1481.01, 2007” having received three readings be adopted.

Bylaw No, 1181.07

1. That “Decourcey Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1181.07,
2007 be introduced and read three times.

2. That “Decourcey Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1181.07,
2007 having received three readings be adopted.

Bylaw No. 1182.07

1, That “Fairwinds Sewerage Facilitics Local Service Area Parcel Tax Rate Amendment Bylaw No,
1182.07, 2607 be introeduced and read three times.

]

That “Fairwinds Sewerage Facilities Lacal Service Area Parcel Tax Ratc Amendment Bylaw No.
1182.07, 2007 having received three readings be adopted.

Bylaw No. 1184.07

1. That “French Creck Sewerage Facilities Local Service Area Parcel Tax Rate Amendment Bylaw
No. 1184.07, 2007 be introduced and read three times,

!‘J

That “French Creek Scwerage Facilities Local Service Area Parcel Tax Rate Amendment Bylaw
No. 1184.07, 2007 having received three readings be adopted.

Bylaw No, 1185.07

1. That “French Creck Bulk Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
1185.07, 2007 be introduced and read three times.

2. That “French Creek Bulk Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
1185.07, 2007 having received three readings be adopted.

2007 parced tax rates bylaw repori.doc



2007 Parcel Tax Bylaws
March 3, 2007

Page 4
Bylaw No. 1186.07
1. That “French Creek Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1186.07,
2007 be introduced and read three times.
2, That “French Creek Water Local Service Arca Parcel Tax Rate Amendment Bylaw No. 1186.07,

2007 having received three readings be adopted.

Bylaw No. 1188.07

1. That *“Nancose Bay Bulk Water Local Scrvice Area Parcel Tax Rate Amendment Bylaw No.
1188.07, 2007” be introduced and read three times,

2. That “Nanoose Bay Bulk Water Local Service Area Parcel Tax Raie Amendment Bylaw No.
1188.07, 2007 having received three readings be adopted.

Bylaw No. 1189.07

1. That “Nanoose Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1189.07,
2007 be introduced and read three times.

2. That *Nanoose Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 118%3.07,
2007 having received three readings be adopted.

Bylaw No. 119006

1. That “Pacitic Shores Sewer Local Service Area Parcel Tax Rate Amendment Bylaw No. 1190.06
2007 be introduced and read three times.

2. That “Pacific Shores Sewer I.ocal Service Area Parcel Tax Rate Amendment Bylaw No. 1190.06,
2007 having received three readings be adopted.

Bylaw Ne. 1191.037

1. That “*San Parcil Water Local Service Artea Parcel Tax Rate Amendment Bylaw No. 1191.07,
2007 be intreduced and read three times.

2. That “San Pareil Water 1ocal Service Area Parcel Tax Rate Amendment Bylaw No. 1191.07,
2007 having received three readings be adopted.

Bylaw No, 1192.07

1. That “Surfside Sewer Local Service Area Parcel Tax Rate Amendment Bylaw No. 1192.07,
2007 be introduced and read three times.

b3

That “Surfside Scwer Local Service Area Parcel Tax Rale Amendment Bylaw No. 1192.07,
2007 having received three readings be adopted.

Bylaw No. 1193.07

1, That “Surfside Propertics Water Supply Specified Area Parcel Tax Rate Amendment Bylaw No.
1193.07, 2007 be imroduced and read three times.

[

That “Surfside Properties Water Supply Specified Area Parcel Tax Rate Amendment Bylaw No.
1193.07, 2007 having received three readings be adopted.

2807 parcel tax rates hylms report doc
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2007 Parcel Tax Bylaws

Muarch 3, 2007
Page 5
Bylaw No. 1336.04
1. That “Driftwood Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1336.04,
20077 be introduced and read three times.
2. That “Driftwood Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1336.04,
2007 having received three readings be adopted.
Bylaw No, 1371.03
1. That “Englishman River Community Water Supply Service Area Parcel Tax Rate Amendment

Bylaw No. 1371.06, 2007" be introduced and read three times.,

(o]

That “Englishman River Community Water Supply Service Area Parcel Tax Rate Amendment
Bylaw No. 1371.03, 2007 having received three readings be adopted.

Byvlaw No. 1482.01

1. That “Melrose Terrace Community Water Service Area Parcel Tax Rate Amendment Bylaw No.
1482.01, 2007 be introduced and read three times.

2. ‘Fhat “Melrose Terrace Community Water Service Area Parcel Tax Rate Amendment Bylaw No.
1482.01, 2007 having received three readings be adopted.

Bylaw No. 1483.01

i. That “Barclay Crescent Sewer Service Area Parcel Tax Rate Amendment Bylaw No. 1483.01,
2007 be introduced and read three times.

=

That “Barclay Crescent Sewer Service Area Parcel Tax Rate Amendment Bylaw No. 1483.01,
2007 having received three readings be adopted.

Bylaw No. 1325

1. That “Crime Prevention and Community Justice Support Service Parcel Tax Rate Bylaw No.
1525, 2007 be introduced and read three times.

2

That “Crime Prevention and Community Justice Support Service Parcel Tax Rate Bylaw No.
1525, 2007 having received three readings be adopted.

A,

Report Writer —4——" C.A.Q. Concurrence

COMMENTS:

2007 parcel tux rates dykow report.doc



REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1481.61

A BYLAW TO ESTABLISH A PARCEL TAX
WITHIN THE NANOOSE BAY PENINSULA
WATER SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its “Nanoosce Bay Peninsula
Water Service Arca Amalgamation Amendment Bylaw No. 867.01, 2005, levy a parcel tax to meet the
annual costs of the service;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled, enacts
pursuant to Section 200 of the Conununity Charter, as follows:

I

[

‘e

This bylaw may be cited as “Nanoose Bay Peninsula Water Service Area Parcel Tax Rate
Amendment Bylaw No. 1481.01, 20077,

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or inte which land is subdivided.

The parcel tax raie in this bylaw shall be levied commencing in the year 2007 on cach parcel
recorded on the annual parccl tax rotl prepared for the Nanoose Bay Peninsula Water Service
Area.

The rate per parcel tax shall be the amount obtained by dividing the sum of $569,150 by the
number of parcels certified on the 2007 annual parcel tax roll prepared under (3} above (the rate
is estimated to be $238).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1181.07

A BYLAW TO AMEND THE PARCEL TAX
RATE WITHIN THE DECOURCEY
WATER LOCAL SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1096, 1998, levy a parcel tax 1o meet the annual costs of the Decourcey Water Local Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open mecting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

-

This bylaw may be cited as “Decourcey Water Local Service Area Parcel Tax Rate Amendment
Bylaw No. 1181.07, 2007™,

In this bylaw, unlcss the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land is subdivided.

The parcel tax ratc in this bylaw shall be levied commencing in the year 2007 on each parcel
recorded on the annual parcel tax roll prepared for the Decourcey Water Local Service Area.

The rate per parcel shall be the amount obtained by dividing the sum of $4,200 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under {3} above (the rate is estimated
1o be $840.00).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007,

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1182.07

A BYLAW TO AMEND THE PARCEL TAX
RATE WITHIN THE FAIRWINDS
SEWERAGE FACILITIES LOCAL

SERVICE AREA

WHEREAS the Board of the Regional District of Nanaime may, pursvant to its Conversion Bylaw No.

947, 1994, levy a parcel tax to meet the annual costs of the Fairwinds Sewerage Facilities Local Service
Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Fairwinds Sewerage Facilitics Local Service Area Parcel Tax Rate
Amendment Bylaw No. 1182.07, 2007,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other arca in
which land is held or into which land is subdivided,

Lad

The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on each parcel

recorded on the annual parcel tax roll prepared for the Fairwinds Sewerage Facilities l.ocal
Service Area.

4. The rate per parcel shall be the amount obtained by dividing the sum of $333,230 by the number

of parcels certified on the 2007 annual parcel tax rolt prepared under (3) above (the rate is
estimated to be $470.00).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007,

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1184.07

ABYLAW TO AMEND THE PARCEL TAX
RATE WITHIN THE FRENCH CREEK
SEWERAGE FACILITIES 1.OCAL
SERVICE AREA

WHEREAS the Board of the Regional District of Nanaime may, pursuant to its Bylaw No. 813, 1990,
levy a parcet tax to meet the annual costs of the French Creek Sewerage Facilitics Local Service Area:

AND WHEREAS parcel tax levies may be waived or lessened pursuant to Section 201(3) of the
Community Charter;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

L This bylaw may be cited as “French Creck Sewerage Facilities Local Service Area Parcel Tax
Rate Amendment Bylaw No. 1184.07, 20077,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which iand is held or into which land is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the ycar 2007 on each parcel

recorded on the annual parcel tax roll prepared for the French Creek Sewerage Facilities Local
Service Arca,

4. The rate per parcel shall be the amount obtained by dividing the sum of $323,190 by the number
of parcels certified on the 2007 annual parce! tax roll prepared under (3) above (estimated 10 be
$208.00}.

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1185.07

A BYLAW TO AMEND THE PARCEL TAX
RATE WITHIN THE FRENCH CREEK
BULK WATER LOCAL
SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw Ne.

1050, 1996, levy a parcel tax to meet the annual costs of the French Creck Bulk Water Supply Local
Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant 1o Section 200 of the Community Charter, as follows:

1,

[

el

This bylaw may be cited as “French Creek Bulk Water Supply Local Scrvice Area Parce! Tax
Rate Amendment Byiaw No. 1185.07, 20077,

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which fand is subdivided.

The parce! tax rate in this bylaw shall be levied commencing in the year 2007 on each parcel
recorded on the annual parcel tax roll prepared for the French Creek Bulk Water Supply Local
Service Area,

The rate per parce] shall be the amount obtained by dividing the sum of $173,275 by the number

of parcels certified on the 2007 annual parcel tax roll preparcd under {3} above {estimated to be
$88.00).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1186.07

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
FRENCH CREEK WATER LOCAL

SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Conversion Bylaw No.
874, 1992, levy a parcel tax 1o meet the annual costs of the French Creek Water Local Service Arca:

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

I This bylaw may be cited as “French Creek Water Local Service Arca Parcel Tax Rate
Amendment Bylaw No. 1186.07, 2007”.

2

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on cach parcel
recorded on the annual parcel tax roll prepared for the French Creek Water Local Service Area.

4, The rate per parcel shall be the amount obtained by dividing the sum of $48.085 by the number of
parcels certified on the 2007 annual parcel tax roll prepared under (3) above {estimated to be
$202.00).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1188.07

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
NANOOSE BAY BULK WATER SUPPLY
LOCAL SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant o its Establishing Bylaw No.

1049, 1996, levy a parcel tax to meet the annual costs of the Nanoose Bay Bulk Water Supply Local
Service Arca;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Scction 200 of the Community Charter, as follows:

f.

rJ

This bylaw may be cited as “Nanoose Bay Bulk Water Supply Local Service Area Parcel Tax
Rate Amendment Bylaw No. 1188.07, 2007,

In this bylaw, unless the context otherwise requires, “Parcel” means any jot, block or other area in
which land is held or into which land is subdivided.

The parcel tax rate in this bylaw shall be levicd commencing in the year 2007 on cach parcel

recorded on the annual parcel tax roll prepared for the Nanoosc Bay Bulk Water Supply Local
Service Area.

The rate per parcel shall be the amount obrained by dividing the sum of $487,730 by the number

of parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is
estimated to be $204).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1189.07

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
NANOQOSE WATER SUPPLY
SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1372, 2004 levy a parcel tax to meet the annual costs of the Nanoose Water Supply Service Area;

NOW TBEREFORE the Board of the Regional District of Nanaimo in open meeting asscmbled, enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Nanoosc Water Supply Service Area Parcel Tax Rate Amendment
Bylaw No. 1189.07, 20077,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land s subdivided.

1 The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on cach parcel
recorded on the annual parcel tax roll prepared for the Nanoose Water Supply Service Area.

4. The rate per parcel shall be the amount obtained by dividing the sum of $83,710 by the number of
parcels certificd on the 2007 parcel tax assessment roll prepared under (3) above (the rate is
estimated to be $82.55).

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007,

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1190.06

A BYLAW TO AMEND THE PARCEL TAX
WITHIN THE PACIFIC SHORES SEWER
LOCAL SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1021, 1996, levy a parcel tax to meet the annual costs of the Pacific Shores Sewer Local Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Comumunity Charter, as follows:

1. This bylaw may be cited as “Pacific Shores Sewer Local Service Area Parcel Tax Rate
Amendment Bylaw No. 1190.06, 20077

2

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on gach parcel
recorded on the annual parce! tax roll prepared for the Pacific Shores Sewer Local Service Area.

4, The rate per parcel shall be the amount obtained by dividing $29,225 by the number of parcels
certified on the 2007 annual parcel tax rol! prepared under (3) above (estimated te $314.25).

Introduced and read three times this 27th day of March, 2007,

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1191.67

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
SAN PAREIL WATER LOCAL
SERVICE AREA

WHERFEAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1170, 1999, levy a parcel tax to meet the annual costs of the San Parcil Water Local Service Artea;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “San Pareil Water Local Service Area Parcel Tax Rate Amendment
Bylaw No. 1191.07, 2007".

!\.)

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area n
which land is held or into which tand is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on cach parcel
recorded on the annual parcel tax roll prepared for the San Pareil Water Local Service Area.

4. The rate per parcel shall be the amount obtained by dividing the sum of $94,032 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is estimated
to be $326.50).

introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPLERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1192.07

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
SURFSIDE SEWER LOCAL
SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1124, 1998, levy a parcel tax to meet the annual costs of the Surfside Sewer [.ocal Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled, enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Surfside Sewer Local Service Area Parcel Tax Rate Amendment
Bylaw No. 1192.07, 2007".

2. In this bylaw, unless the context otherwise requires, “Parccl” means any lot, block or other area in
which land is held or into which land is subdivided,

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on each parcel
recorded on the annual parcel tax roll prepared for the Surfside Sewer Local Service Area.

4. The rate per parcel shall be the amount obtained by dividing the sum of $14,125 by the number of

parcels certified on the 2007 annual parce] tax roll prepared under (3) above (estimated to be
$706).

Introduced and read three times this 27th day of March, 2607.

Adopted this 27th day of March, 2007,

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQO. 1193.07

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
SURFSIDE PROPERTIES WATER
SUPPLY SPECIFIED AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant 1o its Establishing Bylaw No.

694, 1985, levy a parcel tax to meet the annual costs of the Surfside Propertics Water Supply Specified
Area;

NOW THEREFORE ihe Board of the Regional District of Nanaimo in open mecting assembied, enacts
pursuant o Section 360 of the Local Government Act, as {ollows:

1. This bylaw may be cited as “Surfside Properties Water Supply Specified Area Parcel Tax Rate
Amendment Bylaw No. 1193.07, 2007”.

2, In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land is subdivided.

Lad

The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on each parcel
recorded on the annual parcel tax roll prepared for the Surfside Properties Water Supply Specified
Area.

4, The rate per parcel shall be the amount obtained by dividing the sum of $9,635 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is estimated
10 be $247}.

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007,

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1336.04

A BYLAW TO AMEND THE PARCEL TAX
RATES WITHIN THE DRIFTW0OOD WATER
SUPPLY SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1255, 2001, levy a parcel tax to meet the annual costs of the Drifiwood Water Supply Service Arca;

AND WHEREAS the Board wishes te provide for the reduction of a parcel tax where a property prepays
or pays toward the cost of constructing the works authorized under “Driftwood Water Supply Loan
Authorization Bylaw No, 1256, 20017 in accordance with Section 201(3) of the Community Charter;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant 1o Section 200 of the Community Charter, as foliows:

i.

Ll

This bylaw may be cited as “Driftwood Water Supply Service Area Parcel Tax Rate Amendment
Bylaw No. 1336.04, 2007™.

In this bylaw, unless the context otherwise requires, “‘Parcel” means any lot, block or other area in
which land is held or inte which land is subdivided.

The parcel tax rate in this bylaw shall be levied commencing in the ycar 2007 on each parcel
recorded on the annual parcel tax roll prepared for the Driftwood Water Supply Service Area.

The rate per parcel shail be the amount obtained by dividing the sum of $7,695 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is estimated
10 be $641.25).

The parcel tax rate in (4) above shall be reduced by $654.00 for those properties listed on
Schedule ‘A’ to this bylaw in consideration of the prepayment of costs under “Driftwood Water
Supply Loan Authorization Bylaw Ne. 1236, 2001™.

'The parcel tax rate in {4) above shall be reduced for those properties listed on Schedule “C™ in the
year following the year in which payment of the charges listed on Schedule "B’ to this bylaw is
made, in relation to costs incurred under “Drittwood Water Supply Loan Authorization Bylaw
No. 1256, 2001”.

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007,

CHAIRPERSON SR, MGR. CORPORATE ADMINISTRATION
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Schedule "A’ to accompany “Driflwood Water Supply
Service Area Parcet Tax Raie Amendment Bylaw No.
1336.04, 20077

Chairperson

Sr. Mgr. Corporate Administration

The following properties shall have the parcel tax established under Section 4 ($654.00) reduced pursuant
to Clause (5), in consideration of the prepayment of the cost of works and services authorized under
“DNriftwood Water Supply Loan Authorization Bylaw No. 1256, 20017

Folio 765-10029.601
Folio 769-10029.611
Folio 769-10025.612
Folio 769-10029.613
Folio 769-10029.630
Folio 769-10029.656
Folio 769-10029.658
Folio 769-10029.660
Folio 769-10029.664
Folio 769-10029.666
Folio 769-10029.670
Folio 769-10029.672
Folio 769-10029.680
Folio 769-10029.685
Folio 769-10029.690
Folio 769-10029.692
Folio 769-10029.694
Folio 769-9947.104

Folio 769-10029.700

Lot A, Plan 47448, DL 102, LD 33
Lot 2, VIS 3903

Lot 1, VIS 3605

Lot 3, VIS 3805

Lot 1, Plan 21022, DL 102, L.D 33
Lot 4, Plan 21022, DL 102, LD 33
Lot 5, Plan 21022, DL 102, LD 33
Lot 6, Plan 21022, DL 102, LD 33
Lot 8, Plan 21022, DL 102, LD 33
Lot9, Plan 21022, DL 102, 1.1> 33
Lot 11, Plan 21022, DL. 102, LD 33
Lot 12, Plan 21022, DL 102, L3 33
Lot A, Pian 23437, LD 33

Lot B, Plan 23437, DL84 & 102, LD 33
Lot C, Plan 23437, LD 33

Lot D, Plan 23437, LD 33

Lot &, Plan 23437, 1.D 33

Lot C, Plan VIP79720, LD 33

Lot 1, Plan 25462, DL 102, LD 33
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Schedule "I to accompany "Drifrwood Water Supply
Service Area Parcel Tax Rate Amendment Bylaw o,
1336.04, 2007"

Chaimperson

Sr. Mer. Corporate Adrunistcation

Where a property listed on Schedule ‘C’, after January 31, 2007, pays the folowing charges related to
“Driftwood Water Supply Loan Authorization Bylaw No. 1256, 2001, the parcel tax rate shali be
reduced in accordance with Section 6 as consideration of the prepayment of the cost of works and
services authorized under “Driftwood Water Supply Loan Authorization Bylaw No. 1256, 2001,

2007
2008
2009
2010
2011
2012
2013
2014
2015
216
2017
2018
2019
2020
2021
2022
2023

9,520.61
9,084.38
8,630.69
8,158.86
7.668.16
7,157.83
6,627.08
6,075.10
5,501.05
4,904.03
4,273.13
3,637.40
2,965.84
2,267.41
1,541.05
785.63
0.00
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Schedule " W accompany "Driftwood Water Supply
Service Area Parcel Tax Rate Amendment Bylaw No.
(33644, 2607"

Chatmerson

Sr. Mer. Corporate Administrafion

The following properties are identified for the purposes of Scction 6:

Folio 769-10029.620
Folio 769-10029.625
Folio 769-10029.652
Folio 769-10029.654
Folio 769-10029.662
Folie 769-10029.668
Felio 769-10029.674
Folio 769-10029.676
Folie 769-14029.678
Folic 769-10029.705
Folio 769-10029.710
Folio 769-10029.713

Lot 1, Plan 37193, DL 102, LD 33
Lot 2, Plan 37193, DL 102, LD 33
Lot 2, Plan 21022, DL 102, LD 33
Lot 3, Plan 21022, DL 102, LD 33
f.ot 7, Plan 21022, DL 102, LD 33
Lot 14, Plan 21022, DL 102, 1.D 33
Lot 13, Plan 21022, DL 102, LD 33
Lot 14, Plan 21022, DL 102, LD 33
Lot 15, Plan 21022, DL 102, LI 33
Lot 2, Plan 25462, DL 102, .I> 33
Lot 3, Plan 25462, DL 102, 1.D 33
Lot 3, Plan 25462, DL 102, LD 33
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1371.03

ABYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
ENGLISHMAN RIVER COMMUNITY WATER
SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.

1354, 2003 levy a parce! tax to meet the annual costs of the Englishman River Community Water Supply
Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

.

b

This bylaw may be cited as “Englishman River Community Water Supply Service Area Parcel
Tax Rate Amendment Bylaw No. 1371.03, 20077,

In this bylaw, uniess the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which tand is subdivided.

The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on cach parcel
recorded on the annual parcel tax roll prepared for the Englishman River Community Water
Supply Service Area.

The rate per parce! shall be the amount obtained by dividing the sum of $39,560 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is estimated
to be $255).

Introduced and read three times this 27th day of March, 2007,

Adopted this 27th day of March, 2007,

CHAIRPERSON SR, MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1482.01

A BYLAW TO ESTABLISH THE PARCEL TAX
RATE WITHIN THE MELROSE TERRACE
COMMUNITY WATER SUPPLY SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its “Melrose Terrace
Community Water Supply Service Area Establishment Bylaw No. 1397, 2004”, levy a parcel tax 1o meet
the annual costs of the servige;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled, enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Melrose Terrace Community Water Service Area Parcel Tax Rate
Amendment Bylaw No, 1482.01, 2007™.

2. in this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area In
which land is held or into which land is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on each parcel
recorded on the annual parcel tax roll prepared for the Melrose Terrace Community Water Supply
Service Area.

4, The rate per parcel shall be the amount obtained by dividing the sum of $16,520 by the number of
parcels certified on the 2007 annual parcel 1ax roll prepared under (3) above (the rate is estimated
to be $390}.

Introduced and read three times this 27th day of March, 2007.

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1483.01

A BYLAW TO ESTABLISH THE PARCEL TAX
RATE WITHIN THE BARCLAY CRESCENT
SEWER SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its “Regional District of
Nanaimo Barclay Crescent Sewer Service Establishing Bylaw No. 1391, 20047, levy a parcel tax to meet
the annual costs of the service;

NOW THEREFORE the Board of the Regional District of Nanaime in open meeting assembled, enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Barclay Crescent Sewer Service Area Parcel Tax Rate Amendment
Bylaw No. 1483.01. 2007".

s

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which fand is held or into which land is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2007 on each parcel
recorded on the annual parcel tax roll prepared for the Barclay Crescent Sewer Service Area.

4, The rate per parcel shali be the amount obtained by dividing the sum of $23,500 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is estimated
to be $100.00).

Introduced and read three times this 27th day of March, 2007,

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1525

A BYLAW TO ESTABLISH THE PARCEL TAX
RATE FOR THE CRIME PREVENTION AND
COMMUNITY JUSTICE SUPPORT SERVICE

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Bylaw No.
1479, 2006, levy a parcel tax to meet the annual costs of the Crime Prevention and Community Justice
Support Service;

NOW THEREFORE the Board of the Regional District of Nanaimo in oepen meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

1, This bylaw may be cited as “Crime Prevention and Community Justice Support Service Parcel
Tax Rate Bylaw No. 1525, 20077,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any taxable folio as certified
on the rolt prepared and certified for the year 2007.

3, The parcel tax rate in this bylaw shall be levied commencing in the year 2007,

4. The rate per parcel shall be the amount obtained by dividing the sum of $59,294 by the number of

parcels certified on the 2007 annual parcel tax roll prepared under (3) above (the rate is estimated
1o be $4.77).

Introduced and read three times this 27th day of March, 2007,

Adopted this 27th day of March, 2007.

CHAIRPERSON SR. MGR. CORPORATE ADMINISTRATION
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PO REGIONAL 5 -
‘ DISTRICT MR-6 00 |  MEMORANDUM
o8t OF NANAIMO i faos T NANAIMO REGIONAL

HOSPITAL DISTRICT
TO: C. Mason DATE: March 5, 2007
Chief Administrative Officer
FROM: N. Avery FILE:

General Manager, Finance & Information Services

SUBJECT:  Regional Hospital District 2007 Annual Budget Bylaw No. 141

PURPOSE:

To introduce for approval the 2007 Annual Budget and for adoption, “Nanaimo Regional Hospital
District Annual Budget Bylaw No. 141, 20077,

BACKGROUND:

The Regional Hospital District provides funding for capital cquipment and projects owned and operated
by the Vancouver Island Health Authority (VIHA). At this time one major capital project 1s underway -
the perinatal (obsictrics and high risk nursery) portien of an expansion at the Nanaimo Regional General
Hospital (Phase 1I). The project budget is approximately $39,000,000 with $12.8 million provided by the
Regional Hospital District and $4 million provided by the Hospital Foundation. The 2007 budgct includes
long term debt servicing on $4,000,000 for this project. The remaining $8,800,000 is projected to be
expended by the end of July 2007. Part of this report discusses options with respect 1o entering into long
term debt for this portion of the project,

Based on earlier discussions and reports the budget also includes allowances for replacement and
upgrades 10 capital equipment and capital improvement projects totafing $2,800,000. A cash allowance of

$2.400,000 will be supplemented by a borrowing timit of $400.000 to provide the total $2.8 million dollar
commilment.

ALTERNATIVES:

i Approve the 2007 annual budget and adopt “Nanaimo Regional Hospital District Annual
Budget Bylaw No. 141, 2007".

2. Consider and approve amendments to the 2007 budget and adopt an amended annual budget
bvlaw.
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Hospital District 2007 Final Budget Report
March 5, 20067
Page 2

FINANCIAL IMPLICATIONS:

Alternative 1

There are no changes to the property tax revenues or equipment allowances, The 2007 budget will raise
property taxes of $5,389,907, a 3.0% increase over 2006.

With respect to debt financing there are two options available. One is to enter into long term debt in the
fail and the other is to stay in the shorl term market while interest rates are favourable with a target rate
for long term borrowing. Stalf have projected that there is a slightly positive outcome should we be able
to remain in the short term market uniil 2010 and then secure 16 year financing as opposed to entering
inte 20 year term financing this vear, Staff estimate that over the life of the debt savings amount to
$119,000, which is equal 10 1.3% of the $8.861 million dollars which will be borrowed. Given the very
minor benefit for the short term market option, staff recommend proceeding to the fall borrowing issue
once the project expenditures arc complete.

Alterngtive 2

Staff have no further recommendations for amendments,

SUMMARY/CONCLUSIONS:

The annvat budget is unchanged in overall terms from that presented in December 2006. The budget will
raise $5.389 miflion in property taxes for debt servicing and capital equipment/project allowances for

2007,

RECOMMENDATIONS:

i. That a 2007 Regional Hospital District annual budget which raises $5,389,907 in property taxes
be approved including 2007 capital project and equipment allowances in the following amounts:
Capital grants (from current property iaxes) $ 2,400,000
Capital grants (borrow up 10) $ 400,000

2. That *Nanaimo Regional Hospilal District Annual Budget Bylaw No. 141, 2007” be introduced

and read three times.

[ ]

That “Nanaimo Regional Hospital District Annual Budget Bylaw No. 141, 20077 having received
three readings be adopted.

4. That staff be authorized 1o advise the Municipal Finance Authority to secure 20 year long term
borrowing for the final stage of the Phase 11 project in the fall of 2007.

A/

Report Write@ CAQ Concurrence

COMMENTS:

‘Report  Hosptal Distract 2007 annual Eudgel - Mar 2007 doc



NANAIMO REGIONAL HOSPITAL DISTRICT
BYLAW NQ. 141

A BYLAW TO ADOPT THE ANNUAL
BUDGET FOR THE YEAR 2007

WHEREAS the Board of the Nanaimo Regional Hospital District has considered an annual budget for the
fiscal year ending December 31, 2007

AND WHEREAS the Beard is in agreement with the budget which has been considered;

NOW THEREFORE the Nanatmo Regional Hospital District, in open imecting assembled, enacts as
follows:

1. This bylaw may be cited as the “Nanaimo Regional Hospital District Annual Budget Bylaw No.
141, 2007,
2. Schedule ‘A’ attached hereto and forming part of this bylaw is the Annual Budget for the

Nanaimo Regional Hospital District for the year ending December 31, 2007.

Introduced and read three times this 27th day of March, 2007,

Adopted this 27th day of March, 2007.

CHAIRPERSON SR.MGR. CORPORATE ADMINISTRATION
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Property taxes
Grants in lieu
Interest

Administration
Debt servicing
Capital grants

Current surplus {deficit)
Prior year surplus applied
Net surplus for future vears

Schedule

A

W accompany

“Nanaimo

Repional Hospilal District Annual Dudget
Bylaw No. 141, 20647

Sr. Mpr. Corporate Adminisiration

$ 5,389.907
26,000
75.000

$ 3.490.907

$ 8,665
3,657.450
2,400,000
$ 6,066,115
( 575,208
1,235,950
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REGIONAL

= DISTRICT
el

OF NANAIMO

MEMORANDUM

0
|

'E: March 6, 2007

TO: C. Mason ~
Chiel Administrative Officer

FROM: N. Avery FILE:
General Manager, Finance & Inlormation Services

SUBJECT:  Funding request - Qualicum Beach Lawn Bowlisg Club

PURPOSE:

To consider a request for funding in relation to construction of an indoor lawn bowling facility from the
Qualicum Beach Lawn Bowling Club.

BACKGROUND:

At the Commitiee of the Whole Meeting held February 13 the Board received a request for financial
support in the amount of $80,000 from the Qualicum Beach Lawn Bowling Club to assist them to

complete the construction of a large indoor lawn bowling green. The Board approved the following
motion:

“That the Board support the Qualicum Beach Lawn Bowling Club’s indoor bowling green
project and request that staff investigate and report back to the Board , the options available
to provide financial support.”

The request was forwarded to the District 69 Recreation Commission because of its recreation orientation.
The General Manager, Recreation & Parks advised the Commission that the project does not appear 10
qualify for other grant programs that we are aware of. Further, the Recreation grant in aid policy was
recently reconsidered and updated and excludes funding for capital projects. Recreation grants in aid
which are included within the annual budget for the District 69 Recrcation Programming service are
intended to support operational expenditures to enhance recreation programs in District 69. The
Commission did not support funding the request.

As this request does not easily fit under one of our service budgets it has also been considered under our
general corporate grants-in-aid policy. Presently we raise $42,500 on the basis of assessments [from all
areas and the funds are separated between District 68 and District 69. The Board does have the authority
to raise additional funds for grants-in-aid and has done so on several occasions. In fact the District 69
members currently raise an additional $1,500 each on an annual basis 1o support community based erime
preventicn and safety initiatives such as COPS.

The grant-in-aid policy which was recently updated, reviewed and adopted by the Board specifically
excludes operational funding however, it does support capiial expenditures. A copy of the policy is
attached for information.
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Lawn Bowling Ciub funding request
March 6, 2007
Page2

GRANT IN AID CRITERIA EVALUATION:
Grant requests exceeding $5,000 are evaluated firsily against the general grant criteria and secondly in

relation to the overall objectives ol programs and services provided by the Regional District. The
following table is a snapshot evaluation of this request in refation to the policy criteria:

[ Criteria Qualicum Beach Lawn Bowling Club |
: The request promotes voluntecr participation and [ Yes but mostly from its membership |
citizen involvement |
Activities/programs are accessible to a large portion | Partly — this is a club with memberships which
of the community’s residents ~endeavours to teach the sport to the community
The request is for start up costs for a new | No

! organizalion or program
The request is for capital cosis for equipment or | No - see below
improvements {0 organization owned facilities |
The request is related to the objectives of current - Yes — expansion of recreation activities for all ;
. programs and services provided by the Regional . ages

i District No - not identified in most recent Recreation
Master Plan as a priority factlity development
need

The grant in aid policy requires that the facility be owned by the organization seeking support. This
facility is being constructed on land owned by the Town of Qualicum Beach and staff have confirmed that
when complete the facility will be wholly owned by the Town of Qualicum Beach rather than the club
itself. There will be an operating agreement between the Town and the club for future use of the site.

ALTERNATIVES:
I. Declinc to provide financial support to the Qualicum Beach Lawn Bowling Club.

2. Support the Qualicum Beach Lawn Bowling Club and amend the 2007 Grant in Aid budget to
raise $100,000 from District 69 ( Parksville, Quaticum Beach, Electoral Areas E, F,G and H).

Support the Qualicum Beach Lawn Bowling Club and give alternate direction to staff to amend
the 2007 Grant in Aid budget to raise funds from District 69 ( Parksville, Quaticum Beach,
Electorat Areas E.F,G and H).

1l

FINANCIAL IMPLICATIONS:
Alrernative /

The grant in aid policy offers capital support to qualifying extemal organizations , however, in this
request the facility will be owned by the Town of Qualicum Beach and therefore does qualify under the
srant in aid policy. The Board’s Regional Services policy provides for cost sharing in capital for facilities
only where the facility is owned and operated as a Regional service,
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Lawn Bowling Club funding request
March 6, 2007
Page3

Alternafives 2& 3

The cost to raise $80,000 from members of District 69 is $1.04 per $100,000 of property value. The cost
to raise $10,000 from members of District 69 is approximately $.13 cents per $100,000 of property value.
This is provided for information only as approving support would be contrary to the grant in aid policy
evaluation.

SUMMARY/CONCLUSIONS:

The Board has been approached by the Qualicum Beach Lawn Bowling Club seeking $80,000 to assist in
completing the construction of an indoor lawn bowling facility. The facility will be owned by the Town of
Qualicum Beach and not by the club itself. Our grant in aid policy disqualifies projects which will not be
owned by the organization making the application and staff recommend advising the club that their
application does not qualify for financial assistance at this time.

RECOMMENDATION:

That staff advise the Qualicum Beach Lawn Bowling Club that their application for financial assistance
does not qualily under our grant in aid policy at this time.

Report Writer d’ C.A.O. Concurrence -

COMMENTS:
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REGIONAL DISTRICT OF NANAIMO
POLICY

SUBIECT: Grants~-in-Aid POLICY NO: Al.28
CROSS REF.:

EFFECTIVE DATE: Fehruary 28, 2006 APPROVED BY: Board

REVISION DATE: PAGE 1 OF 3

PURPOSE

To establish criteria for the Regional Board and the Grants-in-Aid Advisory Commitiee to evaluate
grant-in-aid requests.

POLICY

The Regional District of Nanaimo provides Grant-in-Aid funding in order to assist non-profit
societies 10 provide social programs and scrvices that serve a local community or provide a regional
benefit. The society must provide a social enrichment service, demonstrate that the service fills a
need in the community and show that the activity does not overlap with existing scrvices or service
providers.

Tt is the desire of the Regional District that organizations strive for financial independence, therefore
financial need must be demonstrated annually and an application must be submitted in the form
approved from time to time.

The Committee may recommend to the Board afler its final mecting of the year, whether there
should be a change in the amount of grant in aid program funding for the subsequent year. The
Board will, as part of its annual budget development, establish an amount for Grants-in-Aid.

A Grants-in-Aid Advisory Commitice will be established 1o review applications and make
recommendations to the Board. The Commiitee where possible wiil consist of one member from
each of the following categories:

o  Board member

o  Public appointee Deg

o  Public appointee D69

o Public appointee Member at Large
PROCEDURES

i. The Advisory Committee will advertise an opportunity to apply for grant-in-aids twice a year in
April and September and shall make recommendations to the Regional Beard based on
applications received.

2. Late applications will not be accepted and will be returned to the applicant.
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Grants-in-Aid Policy 41.28
Page 2

Applications will not be accepted from organizations located primarily within the City of
Nanaimo and the Distriet of Lantzville.

Preference will be given to registered non-profit societies.
Grants-in-aid are supported for the following general uses:

1. rtequests showing a significant benefit {o the Regional District or specific area within the
Regional District including but not limited to:

i. promoting volunteer participation and citizen involvement;

ii. the use of new approaches and techniques in the solution of community needs;

i, activities/programs that are accessibie to a large portion of the community’s

residents such as special events

start up costs for new organizations or new programs
volunteer training
capital costs for equipment or improvements to organization owned facilities

Bt

Grants-in-aid are not available for:

= Annual operating expenses
s Wages, salaries or other fees for service (remuneration)
» Capilal improvements to rented or leased premises

No single grant in aid shall exceed $5,000 (five thousand doliars)

The attached application form musi be used and be accompanied by the documentation listed
below:

latest financial statement
budget summary

project budget

annual report {if availabie)

Applicants will be notified in writing as to whether or not their request has been successful and,
if successful, the amount they will receive.

. Successful recipients must notify the Regional Board in writing, once the grant monies have

been spent providing brief details on how the money was used. Future applications from
recipients not fulliiling this requirement wiil be rejected.

GRANT APPLICATIONS EXCEEDING 55,000

1.

b2

In cases where an application exceeds $5,000 and subsequent to the committee’s review, the

proponent shall be advised that they may approach the Regional Boeard directly if they wish to
pursue their funding request.

The Board will provide direction to staff on whether to respond further,
Grant requests exceeding $5,000 will be considered firstly within the criteria under this policy

and secondly relative to the overall objectives of the programs and services provided by the
Regional Districl.
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Grants-in-Aid Policy A1.28
Fage 3

4. Staff will report on whether the request:

i Meets or does not mect the criteria in this policy
ii. Should be addressed within the budget plan for an existing service
ii.  Should be addressed through 2 separate one time grant-in-aid
iv. Should not be supported because it is beyond the scope and intent of a grant-in-aid

Policy Al-28 Grants-in-Aid
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REGIONAL

= DISTRICT
et

MEMORANDUM
OF NANAIMO
TO: C. Mason . ' DATE: March 6, 2007

Chief Administrative Officer

FROM: N. Avery FILE:
General Manager, Finance & Information Services

SUBJECT:  Funding request - North Island Film Commission

PURPOSE:
To consider a request for funding from the North Island Film Commission.

BACKGROUND:

At the Board meeting held February 27 the Notth Island Film Commission sought support for operating
funding in the amount of $40,000 annually. The Board gave staff direction by way of the following
motions:

“That the request for financial funding from the Vancouver Island North Film
Commission be referred to Grants-in-Aid for consideration,

That staff consult with the City of Nanaimo with respect to the financial [unding request
form the Vancouver Island North Film Compussion.

That this item also be referred to the staff review with respect 1o an economic
development function.”

This repori deals with the evaluation of the request with respect to a grant-in-aid which exceeds $5,000.
As noted in an carlier report regarding the Qualicurn Beach Lawn Bowling Club the Regional District
raises a pool of $42,500 annually and the funds are segregated between District £8 and Distriet 69, This
single request would require considerable new resources.

Very briefly. the Province funds the BC Film Commission which in turn provides full operationai funding
for five regional film commission offices. On Vancouver Island the office was established in Victoria,
however, as the Board heard, there is internal commission siaff interest in eslablishing two locations on
Vancouver Island. This means splitting the funding from the BC Film Commission. Therefore this request
for funding is in addition to full provincial funding for onc office.

The City of Nanaimo supperted a focal film commission office between 2001 and 2006. While there were
some tangible outcomes as a result of the local efforis, City staff concluded at the end of 2006 that the
hoped for outcomes (i.c. an increase in production facilities and/or employment) had not changed
significantly and were not likely to change in the foreseeable future. In terms of local site promotion, the
Nanaimo office duplicated to a degree the primary regional film commission office in Victoria.
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North Tstand Film Commission funding request
Mareh 6, 2607
Page 2
GRANT IN AID CRITERIA EVALUATION

Grant requests exceeding $5,000 are evaluaied firstly against the general grant criteria and secondly in
relation to the overall objectives of programs and services provided by the Regional District, The
foliowing table is a snapshot evaluation of this request in relation to the policy criteria:

T T ——

! Criteria
The request promotes volunteer participation and | Does not appear so — the activities are largely :
citizen involvement commercially driven
Activities/programs are accessible 1o a large portion | No - activities are largely commercially
of the community’s residenis | driven
The request is for start up costs for a new | No-— the funding is for operational purposes
organization or program

The request is for capital costs for equipment or | No
| improvements to organization owned facilities _
"The request is related to the objectives of current | No - there is no direct programming
programs and services provided by the Regional | associated with economic development or
District promotion; some programming accompanies
Regional Parks/campgrounds promotion

To emphasize, the grant in aid policy specifically excludes funding for operating expenses.
ALTERNATIVES:

{. Decline 1o provide financial support to the request from the Vancouver Island North Film
Commission.

rJ

Support the North Island Film Commission on a onc time basis and amend the 2007 Grant in Aid
budget to raise $40,000 from District 69 members.

3. Support the North Island Film Commission on a one time basis and amend the 2007 Grant in Aid
budget to raise an alernate amount from District 69 membets.

FINANCIAL IMPLICATIONS:
Afternative !

On the basis of the evaluation above, the North Island Film Commission does not meet our currenl policy
and would be declined for further consideration.

Alternatives 2& 3

Should the Board wish to provide funding staff estimate that raising $40,000 in District 69 would cost
$.50 cents per $100,000 of property value. It costs approximately $.13 cenis per $100,000 of property
value to raise $10,000 within District 6. This is provided for information only as approving supportl
would be contrary to the grant in aid policy evaluation.
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SUMMARY/CONCLUSIONS:

The North Island Film Commission is sceking annual operating funding in the amount of $40,000. This
request does not meet the criteria for a general grant in aid, not only because it is operational funding but
because it is a cominercial enterprise rather than a social activity, The City of Nanaimo, which recently
supported & focal film commission office, concluded that this particular activity duplicated in several
ways efforts which are aiready fully funded by the province through the BC Film Commission. The
establishment of a second office in Campbell River appears to be 2 film commission staff initiative
resulting in splitting core funding and subsequent requests to local government (o make up the probable
shortfall.

Should the Board wish to consider funding on a one time basis it would cost approximately $.50 cents per
$100,000 to raise $40,000 in District 69. Staff recommend that the Board advise the Vancouver Island
North Film Commission that their request does not qualify for funding at this time.

RECOMMENDATION:

That staff advise the Vancouver Isiand North Film Commission that their request for financial assistance
docs not qualify under our grant in aid policy at this time.

-

7 Gl | C R

Report Writer <7 C.A.O. Concurrence

COMMENTS:

COMMENTS:
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. DISTRICT HAR - § 2007 MEMORANDUM

TO: Paul Therkelsson /jl’"
General Manager, Development Services

DATE: March 1, 2007

FROM: Paul Thompson FILE: 6780 30
Manager, Long Range Planning

SUBJECT:  Proposed Work Plan and Consultation Plan for the Regional Growth Strategy
Review

PURPOSE

This report requests that the RDN undertake a review of the regional growth strategy and approve the
proposed Work Plan.

BACKGROUND

Section 869(2) of the Local Government Act requires the Regional District to consider whether the
Regional Growth Strategy should be reviewed for possible amendment at least once every five years. The
iast RGS review commenced in 2001 with an amended RGS being adopted in June of 2003. While it has
been less than four vears since the last RGS review was completed, the RDN has embarked on a number
of sustainability initiatives that have implications for the RGS.

In particular, two initiatives arc underway that provide direction for the next Regional Growih Strategy
Review. The {irst is the 2006-2009 Strategic Plan. The Strategic Plan focuses on providing “leadership in
creating sustainable communities™ and outlines a vision for the Regional District:

In the year 2030, the Regional District of Nanaimo is @ socially. economically, and
environmentally healthy region, where residents meet their needs without compromising
the ability of future residents 1o do the sane.

The Strategic Plan makes specific reference 1o the Regional Growth Strategy and recognizes that growth
management is widely acknowledged to be one of the most important aspects of building morc
sustainable communities.

The second initiative providing direction for the RGS Review is the State of Sustainability Project. The
project was initiated as a means of monitoring progress towards achieving the RGS goals and is intended
to provide information to inform future changes to the RGS. The final deliverable for that project is a
report on how sustainability of the region can be improved that will include recommendations specific to
the RGS. The Sirategic Plan also recognizes thal changes may be made to the RGS based on the resuits of
the State of Sustainability Project. Commencing a review of the RGS js appropriate at this time as it
coincides with the completion of the State of Sustainability Project.
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PROPOSED WORK PROGRAM

Based on the RDN's commitment to sustainability, the primary purpose of the review is to determine
what, if any, changes should be made to the RGS to better support the Regional District’s goals, policies
and actions regarding its vision for a sustainable region?

A four phase work program is proposed to complete a review of the RGS. The first phase will focus on
preparing for the regional growth sirategy veview. This first phase will include the collection and analysis
of new information related to regional kand inventery, population demographics, sustainability indicators,
and previously identified questions and challenges. As well, a consultation plan will developed during
phase one. Use of an advisory committee will be addressed in the Consultation Plan. The second phase of
the process will focus on an assessment of the information obtained during phase one in the context of the
Regional Growth Strategy’s role in advancing regional sustainability. The third phase will focus on public
consultation by presenting the resulis of phase two and seeking input on potential changes to the RGS.
The fourth phase will focus on fulfilling the legislative requirements to give formal status to an amended
Regional Growth Strategy. Raising awareness about the Regional Growth Strategy will continue
throughout the review process.

An outline of the proposed process is provided below:

Phase 1 — Preparation
1. Background reports — Land Inventory, Demographic Profile, State of Sustainability Project
Report No. |
Consultation Plan
Education and Awareness Program - Role and purpose of the RGS
Previously Identified Challenges and Questions

B N

Phase 2 — Assessment
1. Continue Education and Awareness Program
2. Recemmendations from Statc of Sustainability Project
3. Discussion Paper - How can RGS be changed (o better support sustainable region vision?
4, What are polential changes to improve the RGS?

Phase 3 — Consultation

Presentation of assessment and potential changes
Request for input on potential changes

Selection of amendments

b =

Phase 4 - Amendments
1. Draft amendments to the RGS
2. Bylaw adoption process

Two of the tasks in Phase 1 have already been initiated. A request for proposals has been sent to a number
of consultants to undertake a land inventory analysis and a population profile/housing demand
assessment. Should the proposed work plan be approved then staff will commence work to underiake the
other tasks identified in Stage 1 of the RGS Review Work Plan.

71



Proposed Work Plan and Consultation Plan for the Regional Growth Strategy Review
Page 3

ALTERNATIVES

1. That the RDN undertake a review of the Regional Growth Strategy as per the altached Praposed
Work Plan,

]

“That the RDN undertake a review of the Regional Growth Strategy and staff be provided with
direction for preparing a revised work pian.

3. That the RDN not underiake a review of the Regional Growth Siralegy at this time.

FINANCIAL IMPLICATIONS

Additional funding has been included in the Regional Growth Management Service budget in anticipation
that a review of the Regional Growth Strategy would commence in 2607 This additional funding has
been added 1o cover the costs of consultants, advertising, public events and a portion of the salary for one
statf person.

GROWTH MANAGEMENT IMPLICATIONS

The Regional Growth Strategy is the key document that outlines how growth and devefopment will be
managed on a region wide basis, When it was developed, specific goals were established related 1o
containing urban sprawl, managing urban development, maintaining rural integrity and protecting the
natural environment. When the first full review of the RGS took place in 2001-2003, the tocus was on
identifying potential changes to the RGS to better meet the RGS goals. For this review the focus will
shift slightly in that the review will focus on how the RGS can contribute to the sustainable region vision.
This change of focus could result in a revised RGS that includes policies not just on managing growth but
managing growth and development in ways that support progress fowards becoming a more sustainable
region,

PUBLIC CONSULTATION IMPLICATIONS

The Local Covernment Act requires the Board to adopt a consuitation plan outlining how it intends to
consult with citizens, affected local governments, first nations, school district boards, the Provingial and
Federal governments and agencies. Section 855 of the Local Government Act outlines the process for
consultation during the development of a regional growth strategy:

{1) During the deveiopment of a regional growth strategy,

a) the proposing hoard must provide an opportunity for consultation with persons,
organizations and authorities who the board considers will be affected by the regional
growth strategy, and

b) the board and the affected local governments must make all reasonable efforts to
reach agreement on a proposed strategy.

(2) For purposes of subsection (1) (a), as soon as possibie after the initiation of a regional growth
strategy. the board must adopt a consultaiion plan that, in the opinion of the board, provides
for early and ongoing consultation with, at 2 minimurn,

a) its citizens,

b) affecied local governments,

¢) first nations,

d) school district boards, greater boards and improvement district boards, and
¢) the Provincial and Federal governments and their agencies
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As well, the consultation plan will be consistent with the Board Policy on A Coordinated Public
Consultation’Communication Framework. This policy requires that the Regional District develop new
and innovative approaches 1o keep the community involved and informed.

Stalf arc proposing that a consultant be hired to develop a consulation plan with the main goals of
maximizing opportunities for public involvement and facilitating discussion on growth strategy
improvements, The consultant will be requested to develop a consuitation plan that meets the
requirements of the Local Government Act and the RDN policy on public consultation as well as meet the
following objectives:

Advance understanding and participation in progressing towards a more sustainable region;

s Reinvigorate interest among citizens, the private and voluntary sector and governments in long
range regional growth management; and,

e Raise awareness about the Regional Growth Strategy as a tool for advancing sustainability.

When a draft consultation plan has been developed, Staft will present the plan to the Board for approval.

CONCLUSION/SUMMARY

In adopting the 2006-2009 Sirategic Plan, the Regional District of Nanaimo Board identified moving
towards becoming a more susiainable region as a key priority. The Strategic Plan makes specific
reference to the Regional Growth Strategy and recognizes that growth management is widely
acknowledged to be one of the most important aspects of building more sustainable communities.

Staff arc proposing a four stage process for reviewing the RGS with the main purpose being to identify
changes to the RGS to better meet the Regional District’s goals, policies and actions regarding its vision
for a sustainable region. Preparation for the review has already commenced with background repotts, a
consultation plan, an education and awareness program, and compiling of previously identified questions
and chailenges. Staff will bring forward a consultation plan for approval later this Spring.

RECOMMENDATION
That the Regional District of Nanaimo:
1. Proceed with a review of the Regional Growth Strategy; and,

2. Endorse the proposed four phase work plan as outlined in Attachment 1 titled Regional Growth

Strategy Review Proposed Work Plan, March 1, 2007,

) J—
i

b - \-\4"/—.‘
Report Writer General xfanagW

@AW

CAQ Concurrence
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Atiachment 1

Regional Growth Strategy Review
Proposed Work Plan
Mareh 1, 2007

Background

Since the Regional Growth Strategy (RGS) was last reviewed there have been two initiatives that provide
direction for the next Regional Growth Strategy Review, The first is the 2006-2009 Strategic Plan. The
Strategic Plan focuses on providing “leadership in creating sustainable communitics” and outlines a
vision for the regional district:

In the year 2030. the Regional District of Nanaimo is a socially, economically, and
environmentatly healthy region, where residents meet their needs without compromising
the ability of future residents to do the same.

The Strategic Plan makes specific reference to the Regional Growth Strategy and recognizes that growth
management is widely acknowledged to be onc of the most important aspects of building more
sustainable communities.

The second initiative providing dircction for the RGS Review is the State of Sustainability Project. The
praject was initiated as a means of monitoring progress towards achieving the RGS goals and is intended
to provide information to inform future changes to the RGS. The final deliverable for that project is a
report on how sustainability of the region can be improved that will inciude recommendations specific to
the RGS. The Strategic Plan also recognizes that changes may be made 1o the RGS based on the results of
the State of Sustainability Project.

Purpose

The purpose of the Review is to answer this question:

What, if any, changes should be made to the RGS to better support the Regional District’s goals,
policies and actions regarding its vision for a sustainable region?

Proposed Process and Components

Phase 1 — Preparation {March (07 — June 07)
i. Background reports — Land Inventory, Demographic Profile, State of Sustainability Project
Report Ne. 1
Consultation Plan
Fducation and Awareness Program - Role and purpose of the RGS
Previously 1dentified Challenges and Questions

A led !~J

Phase 2 — Assessment {June 07 — October 07)
1. Continue Education and Awareness Program
Recommendations from State of Sustainability Project
Discussion Paper - How cart RGS be changed to better support sustainable region vision?
4. What are polential changes to improve the RGS?

Lo
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Phase 3 — Consultation (November 07 — February 08)

1. Presentation of assessment and potential changes
Regquest for input on potentiai changes
Selection of amendments

[ R

Phase 4 — Amendments (March 08 — June 08)
1. Dratt amendments to the RGS
2. Bylaw adoption process

Phase 1 Preparation - Tasks

Background Reports

Land Inventory — An assessment will be undertaken by a professional consuliant to answer the following
questions:
e  Where and how much land is available for development or redevelopment? In particular, inside
the UCB, outside the UCB, within village centres, and within municipal nodes?
Where and how large are the greenfield sites within the UCB?
e What are the opportunities for residential intensification in older neighbourhoods and on
undeveloped sites?
e  What are the opportunities for mixed use in existing low density commercial areas?
Generally, how much growth and development can be accommodated in locations outside of the
RDN?
e What arc the views of the development industry?
s How many peoplc can be accommodated under existing zoning and OCP pelicies?

Papulation Profile

An asscssment will be conducied by a consultant for the purpose of updating the region’s population
profile and population growth projections. The assessment will answer the following questions:
e How many more people will be living in the region in ten years time? In 20 years time?
s Where will these people be living? In particular in which communities and whether in urban or
rural areas?
» How much housing is required to accommodate population growth?
What types of housing is needed to accommeodate population growth?
s What additional services and amenities other than housing are required to accommodate
population growth?

Siate of Sustainability Project

Results of Prospering Today, Protecting Tomorrow: The State of Sustainability of the Regional District of
Nunaimo will be considered in the RGS Review. This report identifics the characteristics of a sustainable
region and provides an asscssment of the region’s sustainability. The findings of the Report have
implications for the RGS as it indicates where action is nceded to improve the region’s sustanability. As
well, another report will be prepared Iater in 2007 that includes recomimendations on how the RGS can be
improved 1o better support the RDN's vision for sustainability.

Consultation Plan

A consultation plan for the RGS Review will be developed by a consultant. The main purpose of the
consultation plan will be to raise awareness of the and encourage the plan will provide details on who,
when and how to consult? The plan will include a detailed timeline and be prepared to both satisfy the
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RDN’s “Coordinated Public Consultation/Communication Framework Policy and the legal requirements
of the Local Government Act. The consultation plan wili also address the benefits of using an advisory
commitiee or Board select committee,

Education and Awareness Campaign

Even though the RGS has now been in place for 10 years it still has a low profile in the region. There is a
need to raise awareness about the role and purpose of the RGS and provide information on what exactly
the RGS is intended to accomplish and its role in achieving the viston as stated in the RDN Strategic Plan.
Some of the questions to answer are: What is it? What does it do? What doesn’t it do? Why is it needed?
How does the RGS contribute to the vision of a sustainable region?

Previously Identified Challenges and Questions

Over the past five years a number of questions have been raised and challenges recognized with reqpect to
the RGS. Some of these questions have already been identified for inclusion in the RGS Review'. These
guestions/chaflenges include:

s s the UCB in the right place?

¢ What is an appropriate parcel size in rural areas?

» Should private managed forest lands be developed for other uses? I yes, under what conditions?
How can we achieve the desired density inside the UCB?

Can the RGS assist in creating affordable housing?

What is the best way to provide services to the village centres?

Where should sites for solid waste disposal/processing be located?

Should sites be identified for environmentally friendly industries?

“« & s »

A document will be prepared that provides further information on these questions and suggestions on how
they may be addressed in the RGS,

Phase 2 Assessment - Tasks

Education and Awareness Campaign

The education and awareness canipaign started in Stage 1 will continue,

Recommendations from State of Sustainability Project

It is anticipated that the final report of the State of Sustainability Project will be completed in the fall of
2007. This report will include recommendations on how the RGS can be changed to bemer support the
region’s vision of sustairability.

Discussion Paper on RGS Changes to Improve Sustainability

Based on the findings from the preparation stage, a discussion paper will be produced that addresses the
question: How can the RGS be changed to better support the sustainable region viston?

Discussion Paper on Potential changes to the RGS

A sceond discussion paper will be prepared that will provide more detail on potential changes to the RGS.

' Some of these questions were raised at the Regional Growth Strategy Workshop for Elected Officials held on
Saturday November 25 at Lhe Parksville Community Centre.
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Phase 3 Consultation - Tasks

Presentation of Assessment and Potential Changes

The two discussion papers will be presented to the public and other stakeholders via the methods and
schedule outlined in the Consultation Plan.

Request for input on Potential Changes

Input on the potential changes will be sought via the means identified in the Consultation Plan.

Selection of Amendments

Based on foedback from the community and other stakeholders a report will be prepared on the desired
changes to the RGS.

Phase 4 Amendments - Tasks

Draft amendments to the RGS

Based on the potential changes selected in Stage 3, a new RGS document will be drafied that includes the
proposed amendments.

Bylaw adoption process

The amended RGS will proceed through the bylaw adoption process as outlined in the Local Goverament
Act. This will include the following:

First and Second Reading

Public Information Meeting

Public Hearing

Referral to member municipalities and adjacent regional districts
Third reading and adoption

The bylaw adoption process requires a minimum ol four months to complete.

. * % 9

Schedule

The schedule is subject to change and to be confirmed through the Consultation Plan.
Estimated dates for commencement and completion of cach stage.

Phase 1 — Commence March 2007, complete by June 2007

Phase 2 ~ Commence June 2007, complete by October 2007

Phase 3 - Commence November 2007, complete by February 2008
Phase 4 — Commence March 2008, Comptete by June 2008
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TO: John Finnie, P. Eng DATE: February 20, 2007
(eneral Manager of Environmental Services

FROM: Sean De Pol FILE:  5330-20-GNPC-DIG3/GRAYV
Manager of Liquid Waste

SUBJECT:  Liguid Waste Management
Greater Nanaimo Pollution Control Centre (GNPCC)
Gravity Thickeners Project

PURPOSE

To award the tender for the construction of the Greater Nanaimo Pollution Control Centre (GNPCC)
gravity thickeners.

BACKGROUND

Solids (sludge) generated from the wastewater treatment process at the GNPCC 15 currently stabilized and
reduced in volume through a two-stage digestion sysiem. Solids volumes have increased as anticipated
duc to improved solids removal and the upgrading strategy for the plant is to construct an additional
digester and two studge thickeners. The purpose of the thickeners is to remove water from the sludge
upstream of the digesters, thus increasing the digesters’ capacity.

The current plan will be implemented in two phases: design and construction of the thickeners in
2006/2007 and design and construction of an additional digester in 2008-2010, or later. This stagig is
possible because the thickeners will increase the capacity of the two existing digesters, allowing
construclion of the third digester to be deferred.

On February 15, 2007 the RDN received four bids for constructing the thickeners and installing the
sludge collector mechanisms as shown helow:

CMF Construction Ltd. $2,818,658
Ledeor Construction Ltd. $3,120.000
Forbes Industrial Construction Ltd. $3,375,000
D. Robinson Contracting Ltd. $3,709,805

Our consultant evaluated the tenders and verified proper documentation. The low bidder 15 CMF

Construction Lid. at a cost of $2,818,658. Siaff recommends awarding the project to CMF Construction
Lid.

GNPCC Gravity Thickener COW Report 10 CoW March 2007.doc
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The following is the most recent costing for the thickeners component of this upgrade:

Budget Estimate Current Cosl
Construction Contract {CMF Construction Ltd) g 2.578.000 % 2,828 000
Engineering (Design and Construction)
{Associated Engineering) $ 325,000 S 325,000
Purchase of Sludge Collector Mechanism and Tanks Covers
{WesTech Engineering Inc.) ) 247000 3 247.000
Total Project Cost $ 3,150,000 S 3,400,000

The increase in cost is due to two major factors. The first is confirmation of scil conditions at the site. A
detailed geotechnical investigation indicates that sigaificant sile preparation, in the form of piling and
engineered {ill, will be required, as the site contains a peat layer with a depth of 6 metres. Additionally a
new building code came info effect on December 15, 2006 which is more stringent with respect to seismic
forces than the previous version. Application of the new code has resulted in additional site preparation
and structural costs. These factors have been reviewed with our consuitants to determine 1f relocation to a
site with better soil conditions is possible, but no practical alternate sites are available. Ongoing pressures
in construction costs on Vancouver Island are also a factor.

The project is to be financed by a combinalion of New Deal Tax Revenue, and Development Cost
Charges as follows:

Budget Estimate Current Cost

New Deal funds s G 3 3.300,000

Development cost charge reserves $ 1,836,000 % 100,000

Unexpended Bylaw funds on hand 3 705,000 S 0

General reserves 3 549.000 S 0

Total $ 3,150,000 § 3,400,000
ALTERNATIVES

1. Award a tender to CMF Construction Lid. to construct the thickeners and mstall the sludge
collector mechanisms and aluminum covers for the tendered price of §2,818,658 and approve the
application of DCC’s (for construction, engineering and equipment) in the amount of $100,0600.

2. Donot award the contract.

FINANCIAL IMPLICATIONS

The project is fully funded as shown above. Timelines for the project are mmportant to address the
capacity concerns of the system and insure permitted effluent quality limits can be maintained.

In view of the additional cost factors discussed above, overall the project will exceed the original budget
by approximately 8%. Staff believe that this price variance is acceptable given the current construciion
climate and the urgency to increase siudge handling capacity at this time.

GNPCC Gravity Thickener COW Repott to CoW March 2007 .doc
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SUMMARY/CONCLUSIONS

Four bids for the construction of the GNPCC gravity thickener project have been evaluated. The low
bidder for the project 1 CMF Construction Ltd. at a cost of $2,818,658. The total project budget
including engineering and separate equipment procurement confracts is revised from $3.150,000 to
3,400,000.

Staff have reviewed the project elements for cost savings and concluded there are no altemnative
opportunities and recommend proceeding with the project. The project 1s required to ensure the plant
continues 1o meet regulatory requirements.

This project along with the FCPCC Solids Conract Expansion arce likely to be the first recipients of New
Deal Gas Tax Program funds in the Regional Districl, and theretore the project financing is proposed as a
combination of New Deal funds and DCC’s.

RECOMMENDATIONS

1. That the revised project estimale of $3,400,000 be approved and that Associated Engineering
be confirmed as the project engineer as part of their service contract.

2. That CMF Construction 1td. be awarded the construction phase of the GNPCC Gravity
Thickeners project for the tendered amount of $2,818,638.

3. That Southern Community Development Cost Charge funds in the amount of $100,000 be
approved as a source of funds for this project.
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Report Writer (General Manager Concurrence

C™ast

C.A.O. Concurrence

COMMENTS:

GNPCC Gravity Thickener COW Report to CoW March 2007.doc
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TO: Carol Masen February 20, 2007
Chief Administrative Officer

FROM: Dennis Trudeau
General Manager of Transportation Services  FILE: 8500-01

SUBJECT:  District 69 — Friday Night Movie Service te Nanaimo

PURPOSE

To bring forward a report on the District 69 Friday night movie service pilot project.

BACKGROUND

At the October 31, 2006 Regional District of Nanaimo (RDN) Boeard meeting, the Board directed staff o

begin a 3-month trial of the District 69 Friday night movie service starting in January 2007.

That service was implemented the first Friday in January and has been successful. The service has been
so popular that staff has had to put extra buses on the route to ensure everyone can get home. The pumber
of rides for the first seven weeks are as foilows:

" 2007 | Adults :| Seniors [L Students 'l Bg;::s | Traasfers Total

January 5 8 0 39 1 0 48
January 12 17 3 89 0 5 114
January 19 11 0 95 0 0 106
January 25 [ 0 135 2 0 138
February 2 14 4 77 i ¢ 961
February ¢ 28 5 106 0 0 139
February 16 12 0 48 ! 0 61!
Total i 91 12 589 5 5 702

An analysis of the use indicates that the run is well used by all age groups and by residents throughout the
service area. The ridership noted above has made this run one of the most successtul in the RDN transit

system and helps contribute 1o the overall sustainability of transit in District 69,
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Staff has been successful in their negotiations with BC Transit and has been able to include this run in the
2007/2008 Annual Operating Agrecment so it has cost share funding for the balance of the year.

ALTERNATIVES

1. Direct staff to continue the Friday night movie service for District 69 for the remainder of 2007,
2. Dircct staff to discontinue the Friday night movie service at the end of the pilot project.

FINANCIAL IMPLICATIONS

The proposed service has alrcady been accounted for in the 2007 budget and is reflected in the District 69
funding formula percentages, so there are no cost increases nceessary to continue the service. Staff has
also been sucecessful in reducing the impact of this schedule increase by having this service cost shared by
BC Transit.

CITIZEN IMPLICATIONS

The continuation of the District 69 movie service would provide additional recreational opportunities for
two communities that do not currently have access to movie theatres using public transit.

Should the Board decide to approve the continuation of this service, a communication plan would be
developed to ensure the public is advised of this change.

CONCLUSION

Al the direction of the Board staff implemented a pilot Friday night movie service that was to terminate at
the end of March 2007. Duc to the success of the pilot, staff is recommending that the service be
continued for the remainder of 2007,

RECOMMENDATION

Thas staff be directed 1o continue the Friday night movie service for District 69 for the remainder of 2007.
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Report Writer CAQ Concurrence
COMMENTS:
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR
MEETING HELD ON THURSDAY, FEBRUARY 15, 2007

Attendance:

Frank Van Eyndc Teresa Patterson Reg Nosworthy
Jack Wiison Eve Flynn Dave Barfram
Jo-ann Chase Paity Biro

Staft:

Tom Osborne, General Manager of Recrcation and Parks
Cathy MacKenzie, Acting Superintendent of Recreation Programs
Marilynn Newsted, Recording Secretary

Delegation:

Rotary Club of Qualicum Beach - Michael Procter, Conference Chair and Past President

- Norman Watls, District Governor Elect

CALYL. TO ORDER

!

Chair Van Eynde called the mecting to order at 3:00pm.

DELEGATIONS

2

MOVED Conmissioner Bartram, SECONDED Commissioner Biro, that the late delegation from
the Rotary Club of Qualicum Beach, be received.

CARRIED

Mr. Procler thanked the Commission for the opportunity to speak and introduced both himself
and Mr. Watts, the new District Governor for District 5020. One of the responsibilities of the
District Governor is to host the annual district conference. The conference would include 86
Rotary clubs on Vancouver Island and Coastal Washinglon State. The Commitiee would like to
hold the event locally rather in a large city.  As there is no hotel in the area that could
accommodate the 500 plus delegates, tentative arrangements have been made to use Oceanside
Place for the convention at a cost of $7,500, Holding the event at Oceanside Place would require
offsite catering for the meals, an additional expense which normally would be absorbed by hotels
hosting the event in the room rental rate,

Due to the added expense the catered meals will cost the Rotary Club, Mr. Procler requested that
the Commission consider waiving the rental fee of approximately $7,500 for the 2008 Rotary
District 5020 Conference to be held May 3G, 31 and June 1, 2008 at Oceanside Place.

MINUTES

i

MOVED Commissioner Bartram, SECONDED Commissioner Nosworthy, that the Minutes of
the District 69 Recreation Commission Regular Meeting held January 18, 2007, be received.
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February 13, 2007
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CARRIED
3.2 MOVED Commissioner Bartram, SECONDED Commussioner Biro, that the Minutes of the
District 69 Recreation Commission Granis Committee Meeting held February 8, 2007, be

reccived.
CARRIED
FUNCTION REPORTS
) Mr. Osborne reviewed the Function Reports for Recreation Coordinating, Oceanside Place,

Ravensong Aquatic Centre and Regional Parks and Trail and Community Parks (EA “E’ ~ ‘H),
highlighting the following ilems:

e Sandra Pearson has been selected as the Superintendent of Recreation Programs. Ms.
Pearson is currently on maternity leave from Esquimait Parks and Recreation. She wall
start work at the Recrcation and Parks Department in September.

e Cathy MacKenzie, Recreation Programmer, has acccpted the temporary position as
Acting Superintendent of Recreation Programs, beginning February 12 and until Sandra
joins the Department.

e In lale January, staff met with ACES (Arrowsmith Community Enhancement Society) to
cxplore future opportunities pertaining to enhanced rural recreation services, as they had
done in Area ‘I,

e  Wes Woulds will be retiring as Maintenance Worker from Oceanside Place in March,
after 23 vears of service.

e Parks staff have been kept busy with repair and cleanup work due to the recent wmnter
storms.

»  Work on the Top Bridge Crossing project has been delayed due to the perrmiting process
with the Navigable Waters Act and consultations with the First Nations. Staff plan to
resume work by April 1, 2007,

MOVED Commissioner Chase, SECONDED Commission Wilsen, that the Function Reports be
received.

CARRIED

BUSINESS ARISING FROM DELEGATIONS

6 The Commission reviewed the request from the Rotary Club of Qualicum Beach to waive the
Oceanside Place rental fees for the 2008 Rotary District 5020 Conference May 30, 31 and Junc 1,
2008. Although the possibility of promoting Oceanside Place as a conference centre appealed to
the Commission, the Commission suggested that the Rotary Club apply for Grant In Aid
assistance for the room rental.

MOVED Commissioner Bartram, SECONDED Commissioner Flynn, that the District 69
Recereation Commission Grants Committee consider the funding of the §7,500 facihity rental fee
for the 2008 Rotary District 5020 Conference to be held at Oceanside Place with the possible
grant funding request spread over a two year period. 1f required.

CARRIED
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NEW BUSINESS

8.1

82

The Commission reviewed the Disirict 69 Recreation Commission Grants Commitiee
recommendations as stated in the minutes of February 8, 2007.

MOVED Commissioner Barlram, SECONDED Commussioner Wilson, that the Distnet 69
Recreation Community and Youth Grants be approved as follows:

Bard to Broadway Theatre Society - Pacific Vocal Institute $2,500
materials and venue rentals '
+ Errington Therapeutic Riding Association - program expenses $2,500
and equipment
Lighthouse Recrcation Commission — Newcomers Night [ 5645
| event hall renfal ang event costs
Lighthouse Recreation Commission - program costs $2,500
QOceanside Floor Curlers - equipment $2,000
Parksville Association for Community Living — Chrisimas 81,500 ¢
Party 2007
Parksville Seniors Athletic Group — slo-pitch equipment 8932
Bard o Broadway Theatre Society - SR. Teen Acting Group | $2.500 l
venue reatal, materials and supplies f
Erick Goetzinger BMX Society — rebuilding and resurfacing $3,500
_of track —
t Nanoose Bay Parent’s Advisory Council — Camp a1t Homby $1,500
Islang for at risk youth
Qualicum Beach Fire Depariment — Boot Camp program costs $2,5()
Young Life Oceanside — purchase sound eguipment 32,500
CARRIED

Mr. Osbome reviewed for the Commission the Qualicum Beach Lawn Bowling Club’s
presentation to the Board with regard fo their request for an additional $100,000 to complete the
Club’s Indoor Lawn Bowling Green in Qualicum Beach...

MOVED Commissioner Bartram, SECONDED Commissioner Biro, that the District 6%
Recreation Comrmission would not supporl providing funding out of the Regtonal Distnict’s tax
requisition for the Qualicum Beach Indoor Lawn Bowling Green.,

CARRIED

COMMISSIONER ROUNDTABLE

9

Commissioner Bartram reported that Commussioner Biro, through the Lighthouse Recreation
Commission and with participation from of District 69 Recrcation, the Regtonal District of
Nanaimo and numerous community and recreational groups, held a very successful New Comers
Night on February 7. A survey prepared by students from the Malaspina Recreation Program
was distributed at the event looking for information on the types of recreation residents would
like to see in the area. The results of the survey along with the 100 other surveys given to
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families in the area, will help the Commission in determining an appropriate recreation plan for

Area ‘H'. In addition to the survey, the swudents will also prepare a building assessment of the
1ighthouse Community Centre, highlighting the types of activities suitable for ihe facility.

Commissioner Biro also reported Lighthouse Recreation Commission has invited Explore Sports,
{0 the Bowser Elementary School to present a sport exfravagenza, The extravaganza would be an
opportunity for the children to try sports that are available in their area. In the {uture, Explore
Sports may run day camps and professional day events in the arca.

Commissioner Bartram reported that through Joan Michel and the Area "H’ POSAC, Warren
Cook was nominated for and is one of the recipicnts of the 2007 Forest Stewardship Recognition
Progrem Award through Wildlife Habitat Canada. Mr. Cook was recognized for his work with
the Ministry of Transport in the restoration of Chef Creek for fish habitat.

Commissioner Chase reported Area G POSAC now has stewardship in eight parks and onc beach

access. (Commissioner Chase is also organizing spring work parties for both Hawthome and
Bolibee Community Parks.

Commissioner Nosworthy reporled through the Community School concept, the Errington
Community School has introduced a cooking program that will be extended to the French Creek
Community School shortly. The French Creek Community School has introduced a lunch hour
chess club and are also working on a 4-H program for February, a picnic for June and a drum fest
m July.

Commissioner Nosworthy noted planning has begun for the Blast from the Past Car Show to be
held Saturday, August 4. The Just For The Heck Of It Coombs parade has been put on hotd due
to lack of volunteers. The PAC, along with some additional members, has agreed upon the
purchase of a new picee of playground cquipment for the French Creek Community School. The
cost is approximately $20,000 instalied, and must be purchased before March 31, Currently the
group has $12,000 and will need to raise a further $8,000. A four phase plan has been developed
with regard to the park, where phase one would be the implementation of the equipment as the
core or the playground module, The plan could then be expanded, in the future, with input from
the POSAC.

Commissioner Wilson reported the Town of Qualicum Beach has decided not to sponsor Family
Days due to the lack of volunteers.

ADJOURNMENT

MOVED Commissioner Nosworthy, SECONDED Commussioner Bartram, that the meeting be
adjourned at 4:10pm.

NEXT MEETING

The next meeting will be held Thursday, March 15, 2007, at QOceanside Piace at 3:00pm.

Frank Van Eynde, Chair
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MINUTES

Electoral Area ‘A’ Parks and Green Spaces Advisory Committee
Thursday, January 23, 2007
Cedar Heritage Center, 1644 MacMillan Road, Cedar.

Attendance:  Joe Materi Barbara Metealf
Tirank Garnish Gay Cunningham
Kerri-Lynne Wilson Joe Burncit {Area *A’ Director)
Lynnette Alderoft Margaret Johnson

Staff: Jeff Ainge (RDN Parks and Trails Coordinator)

Guests: Eike Cramme, Marco Cramme

Meecting was called to order by the acting Chair, Jeff Amnge at 7:40 pm

ELECTION OF CHAIR AND SECRETARY

The Acting Chatr called for nominations for the position of Chair. There were no nominations; however
¥. Gamish indicated he would be willing to continuc wn that role. ¥, Garnish was acclaimed as the
Committee’s 2007 Chairperson.

J. Ainge complemented Gay Cunningham for her exceilent minute taking and preparation of meeting
minutes over the past vear, and called for nominations for the position of Secretary. G. Cunningham
offered io continue in that role and was acclaimed at Sceretary for 2007,

The Chair was handed over to Frank Garnish for the remainder of the meeting.

DELEGATIONS

The Crammes, newcomers to the South Wellington area, expressed frustration regarding the lack of good
signage describing the location of parks, trails and historical areas of interest. They can sec lots of
potential in tourism, such as a mining museum and improved trail networks. They hope the Parks
Committee can work to create change and offered to be involved.

APPROVAL OF MINUTES
MOVED J. Materi, SECONDED B. Metealf to approve the minuies of the November 16, 2006 meeting.
CARRIED

BUSINESS ARISING FROM MINUTES
Nil
COMMUNICATIONS AND CORRESPONDENCE

Information regarding regional park and trail expansion possibilities in the area ncar Nanaimo River
Regional Park was provided by Mr Laurie Gourtay.

MOVED B. Metcalf, SECONDED K.L. Wilsen fo receive the correspondence. CARRIED
BUSINESS ARISING FROM DELEGATIONS

Direcior Bumett advised that the RDN is in the process of applying for a provincial grant for signage
intended for use both along the highways o promote parks, and for preparing signage to go m parks.

87



Area A PaGSAC Minuics January 2007
Page 2 of 3

BUSINESS ARISING FROM COMMUNICATIONS AND CORRESPONDENCE
MOVED J. Burnett, SECONDED B. Meicalf that staff be requested to reply to Mr. Gourlay thanking lam
for his information regarding regional park and trail connections and inviting him to a [ulure meeting.

CARRIED

REPORTS AND DISCUSSION ITEMS

a)

Director’s Report — J. Burnett

The Nanaime Airport Commission has successfully negotiated with adjacent landowners regarding
the removal of trees on nearby propertics. The need for the RDN to become invelved with property
acquisitions has been averted at this time.

Recreation Services Master Plan for Electoral Area A — the committee hopes to have the preliminary
report ready by mid-February. It will be posted en the RDN website.

Cedar Estates development (beside the Wheatsheaf pub) is an ongoing process, which at the moment
is delayed with the laying out of sewer hines,

The developers of the Cable Bay Lands have agreed to a Public Meeting in Arca A at the Cedar Hatl.
Dave Gregson has offered to volumeer help and machine time for work at Thelma Gnffiths
Commumnity Park.

Staff Report — J. Ainge

Kayak Ramp — delayed because the contracior is busy until April. Seasonal garbage pickup is being
negotiated and beach access signage is fo be put in.

Lots of storm damage particularly in the Parksville/Qualicum area.

Nanaimo River Regional Park — The removal of some hazardous trees has caused some concern with
people. A dialogue has been opened with concerned citizens, RDN and The Land Conservancy. J.
Materi expressed concerns that the falling contractors make the assessments about which trees come
down. He feels the fallers should have the wildiife tree assessment course al least. It is hkely the
proposed Operations Coordinator position will be heavily involved with hazard tree assessments.
RDN approved revised Parkland Dedication policy. Staff were requested to emai! this to the
Commuittee members.

Monthly Update of Community Parks and Regional Parks and Trails Projects October 2006.

Monthly Updates of Community Parks and Regional Parks and Trails Projects November and
December 2006.

Cedar-South Wellington Community Trail Group — J. Materi

Two potential volunteers have called to offer their services.

A Fcbruary work party cleanup of the Wheatsheaf end of the trail will be held February 25" at
9:30am.

Dependent upon the Regional Park’s Management Plan directions, I. Materi suggested that perhaps a
spring tree planting at Nanaimo River Regional Park might be possible in the area of the Fry Rd.
entrance 1o screen ithe pumphousc and pipeline.

Kipp Road

1. Ainge spoke to the report provided to the Commitiee which was prepared following a site visit by
himself and the Parks Manager. He confirmed there is some money in the budget for planning, bul
that the main issue is access o park which will require some creative planning and development. He
soughl the Commitiee’s endorsemcent of the report’s next steps.

MOVED J.Bumeit SECONDED M. Johnson that the report and issues sheet be received for information
and that the proposed next steps be endorsed as direction for staff to follow.

CARRIED
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MOVED B. Metcalf, SECONDED K L. Wilson to receive the reports. CARRIED

NEW BUSINESS

a) Quennell Lake Access — Director Burnett requesled staft rescarch the aceess locations on Quenncll
Lake.

b} The 2007 Provisional Budget and Financial Plan for Electoral Area A" Community Parks was
presented and discussed.

MOVED J. Materi, SECONDED B. Metcalf that the 2007 provisional budget be accepted as presented.
CARRIED

COMMITTEE ROUND TABLE

- Murdoch subdivision - M. Johnson went to the Public Information Meeting regarding the proposed
subdivision for which the Committec had recommended accepting cash-in-licu of parkland. She
invited some residents to atiend the POSAC meeting to discuss parkland issues.

. ] Materi tatked with Marg Stupich regarding the parcel of land behind the South Wellington Frrehall
that is looked after trustees. They felt that a picnic table or something could be put there.

NEXT MEETING
Next meeting date was set for Thursday, March 15, 2007, 7:30pm at the Cedar Heritage Centre.

ADJOURNMENT
MOVED B.Metcalf, SECONDED M. Johnson that the meeting be adjourned at 9.35 pm. CARRIED

Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE EAST WELLINGTON AND PLEASANT VALLEY
PARKS AND OPEN SPACE ADVISORY REGULAR COMMITTEE MEETING
MONDAY, JANUARY 8, 2007
7:30PM

Attendance:  Ruck Heikkila, Chairman
Rina Lawson, Recording Secretary
Judith Wilson
Charlie Pinker
Director Maureen Young

Staff: ‘Wendy Marshall
Joan Michel

Regrets: Bruce Erikson

CALL TO ORDER
Chairman R. Heikkila called the meeting to order at 7:00 pm.
DELEGATIONS

¢ (. Pinker, East Wellington Fire Department

C. Pinker reviewed (he impact on new fire hall construction plans of a recent clarification of zoning and
building cede requirements for the fire hall property. Original plans to construct a 5,008 square foot
building on the property, which is adjacent to Meadow Drive Community Park, cannot go forward
without an increase in property size or a change in zoning. C. Pinker sought support for a proposal to see
a piece of the Community Park no greater in size than 120 feet by 50 fect added to the fire hall property in
order that origina! plans Tor a 5.000 square {oot fire hall building could go forward unchanged. Since the
Fire Department does not require use of the donated area for Depariment business, it proposes developing
the donated area for use as Community Park parking and installing a fence to separate this parking area
from the remainder of the fire hall property. The alternate option to rezone the fire hall property was also
discussed. The Fire Department will continue to review options with RDN Planning staff.

BUSINESS ARISING FROM DELEGATIONS

The Commitice discussed the Fire Depariment’s proposal and the aliernative requirement 1o rezone the
property.

MOVED R. Heikkila, SECONDED 1. Wilson that the proposal 1o dedicate a 50 foot by 125 foot parcel of
Meadow Drive Community Park for fire hall use be supported i principle. CARRIED

MINUTES

C. Pinker requested that he be recognized as Charlic Pinker and not Pudge Pinker in Cormmittee
documents.
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MOVED M. Young, SECONDED R. Heikkila that the minutes of the November 20, 2006 Commitiee
meeting be approved as amended. CARRIED

BUSINESS ARISING FROM THE MINUTES

The Commitice discussed means of communicating about POSAC meetings within the EW & PV
community, e.g., by way of a park kiosk or a conumunity sign board at the fire hall. It was noted that the
South Community News is not distributed in Fast Wellington. J. Michel agreed to prepare 20 laminated
meeting notices for posting by C. Pinker prior te the next scheduled POSAC meeting.

COMMUNICATIONS/CORRESPONDENCE

None.

BUSINESS ARISING FROM COMMUNICATIONS/CORRESPONDENCE

None.
REPORTS

* Director’'s Update
Director Young wished cveryone a Happy New Year 2007.

RDN direciors will be meeting as a group with Ministry of Transporiation staff in order to express
concern about poor road conditions experienced during the late November snowfall. It is hoped that a
group approach will result in betier road clearance in future,

During 2005 the province of B.C. announced that it would implement additional rural property taxes to
pay for police services. This lax will be on the RDN tax notice this year.

In December 2006, Paul Thompson, RDN Manager of Long Range Planning, advised Director Young
that the Districl of Lantzville had written to the Region concerning construction access through Vipond
Road. The result is that there is no longer any teference in the comprehensive development plan to how
construction traffic will access the site.

Director Young finished by noting that the EW & PV POSAC still requires two members for a full roster
and asked Committee members who know of someone who might be intercsied to have them contact the
RDN for an application form.

+»  Staff Update

The November-December 2006 Parks Report will be distributed to Committee members later in the
month via email. J. Michel reported on the Top Bridge Crossing project, a large tower suspension bridge
over the Englishman River south of Parksville that 1s being constructed as parl of the Regional Trail
Systemn. To help deal with petroglyphs at Top Bridge, the RDN 1s examining the establishment of a
heritage function. W, Marshall reported on wind and flood damage in parks over the last two months.

MOVED §. Wilson, SECONDED M. Young that the reports be received. CARRIED

NEW BUSINESS

e 2007 Provisional Budget and Financial Plan for East Wellingion and Pleasant Valley
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W. Marshall provided a general review of the provisional budget for EW & PV. The source of available
funds is the current year lax requisition and prior year surpluses. The 2007 budget allows for continued
development of Creekside Comumunity Park and development planning for Meadow Drive Community
Park. The Committee discussed how community parks are initially given their names and how the parks
can be renamed as per RDN policy.

MOVED R. Heikkila, SECONDED J. Wilson that the 2007 provisional budget be accepied as presented.
CARRIED

¢ Planning Process for Meadow Drive Community Park

W Marshall led the Committee in a discussion of how this park might be developed, beginning with the
creation of a plan. The Committee discussed how to illicit input from the Community on what they
would like to see happen with the property. 1t was agreed that Staff should create a basic survey for mail-
out or hand delivery to residents of EW & PV, C. Pinker volunteered the Fire Department 0 help with

hand delivery within the Fire District; another group would be required to complete distribution in the
LW & PV area.

COMMITTEE ROUND TABLE

1 was agreed that the next meeting of the Committec would be held 7 pm Monday, March 5% at the fire
hall.

ADJOURNMENT

MOVED R. Heikkila, SECONDED R. Lawson that the mecting be adjourned. CARRIED

R. Heikkila
Charman



REGIONAL DISTRICT OF NANAIMO
MINUTES OF THE FLECTORAL AREA ‘G’ PARKS AND OPEN SPACE ADVISORY
REGULAR COMMITTEE MEETING
THURSDAY, JANUARY 11, 2007
7:30PM
Attendance:  Joc Stanhope {Electoral Area G Director} Jo-ann Chasc {Chair)
Jacqueline Thompson Brian Coath
Inger Weber
Staff: Jonathan l.obb, Parks Technician
Regrets: Aileen Fabris, Alan Birchard

Delegation: none

CALL TO ORDER
At 7:10 pm by Jo-aun Chase, Chairperson
ELECTION OF OFFICERS

Joe Stanhope chaired the election of officers as Jo-ann Chase’s term as chair and Alan Birchard’s term as
Secretary came Lo an end on December 31%, 2006.

Flected: Jo-ann as chair for a second term.
Alan Birchard as Secretary, subject to confirmation for a second term.
{Inger agreed to provide back up for the position of Secretary as required.)

MINUTES

Brian moved that the minutes of the meciing of November 9"”_. 2006 be accepted as read. Jacqueline
Thomson seconded. CARRIED,

BUSINESS ARISING FROM THE MINUTES

Staf stated a report would be prepared regarding Cortes Road and it’s potential for use as a pedestrian
access.

Jo-ann Chase to contact previous meeting’s delegation 1o suggest requesting a ‘No Dumping’ sign from
Ministry of Transportation for Cortes Road

COMMUNICATIONS/CORRESPONDENCE

Staff presenied the budget highlights for Area G Community Parks Arca fro 2007. Inger moved to
support the budget as presented, Brian Coath secconded. CARRIED.
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BLUSINESS ARISING FROM DELEGATIONS
BUSINESS ARISING FROM COMMUNICATIONS/CORRESPONDENCE
REPORTS

Director Stanhope reported on Recreational and Parks Services accomplishments over the last year, as
outlined in the Memorandum of December 4%, 2006.

Staff reported progress on:
¢ Miller Road - aligning trail on park property.
» Lee Road — responding 1o resident report of a hazardous tree threatening the resident’s home. A
faller will remove any hazardous trees will be removed.
e« Rivers Edge — Water relention pond - signs and posts were torn down. Cost of sign replacement
will come from tocal residents.

e Hawthome Rise — tree fell on private landowners fence, temporary patch was applied and tree
was removed.

o Dashwood Community Hall — renters bave vandalized building. Park volunteer has repaired the
damage.

o Top Bridge - Bridge installation delayed until later this year. Two gaies mstalled at park
entrance and parking area.

¢ San Pariel Boardwalk - Storms smashed two twenty foot sections of the boardwalk. Area G
contractor hired to replace deck with material salvaged from existing boardwalk. New concrete
footings poured.

NEW BUSINESS

Committee reported speeding drivers sighted at Admiral Tryon Boulevard beach access. Staff
encouraged witnesses to contact the RCMP for future offenses. Signage may help but must be posted by
Ministry of Transportation.

Brizn Coath to phone M.O.T. e request signage.

COMMITTEE ROUNID TABLE

It was suggested that the committee engage community residents i becoming stewards of their local
Community parks. Committec members will work towards organizing work parties and park stewardship
groups and report back to the POSAC.,

ADJOURNMENT

Jo-ann moved that the meeting be adjoumed; Inger scconded. CARRIED

Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA ‘H’ PARKS AND OPEN SPACE ADVISORY
REGULAR COMMITTEE MEETING
FRIDAY, JANUARY 5§, 2007
2:00PM

Attendance: P. Biro
D. Bartram

M. Proctor
B. Wilson

Staff: Jonathan Lobb, Parks Techmician

Regrets: Will Lemmon
Valerie Weismiller

Absent:

Delegation: Peter Gerrison. Lyle Harvey

CALL TO ORDER

D. Bartram called the meeting o order at 2:00p.m. D. Bariram assumed the role of chairperson n order
1o conduct elections of committee posttions for 2007,

Nomination of a chairperson: Michael Procter, nominated by D. Bartram, Seconded by B. Wilson.
Elected by acclamation.

DELEGATIONS
Garrod Road Rezoning - Peter Gerrison and Lyle Harvey

Motion to receive each delegation. D. Bartram, Seconded by B.Wilson, CARRIED

Offered options for development in terms of park land dedication, rmproved beach access at the site, cash
in licu of, etc. the delegation showed a map that illustrated the 5% park dedication from the Garrod Road
project in addition to the 5% required for the Cobum Road development. Director Bartram pointed out
that there were heron nests in the proposed park area, although it is not a designated rockery. M. Proctor
asked whether or not that these trees would restrict people from using the area. It was thought by the
delegation that the trees are protected but the area itsclf was still accessible. Director Bartram indicated
that there would be a public meeting regarding this application and the Garrod Road application in the
firture, Tota) park dedication 1s approximately 1.22 acres.

MINUTES

Minutes of the Elecioral Area “H’ Parks and Open Space Advisory Committee Meeting held on October
18, 2006.
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Motion 1o receive minutes. B. Wilson, Seconded by D. Bartram, CARRIED

BUSINESS ARISING FROM THE MINUTES
COMMUNICATIONS/CORRESPONDENCE
B. Waugh, re: Letter Of Resignation

Motion to receive Communications / Correspondence, Paily Biro, Seconded by D. Bartram, CARRIED

BUSINESS ARISING FROM DELEGATIONS
Garrod Road, Electoral Area ‘H’, Proposed Zoning Amendment Application

Discussion on the delegation: Director Bartram stated it would be necessary for the committee to visit the
site in order 1o determine whether or not this is a proposal that best suits the community and village node.
A site visit would be planned in the future.

BUSINESS ARISING FROM COMMUNICATIONS/CORRESPONDENCE

Email from J. Michel discussing the nomination of Warren Cook for the couniryside Canada Award.
Motion 10 accept the email; D. Bartram, Seconded by B. Wilson, CARRIED

REPORTS

The Thompson Clarke-Ocean Trail connector is now re-opened and the fence 18 scheduled to be repaired.
McColl road, Wildwood and Lighthonse Country Trail all recently suffered extensive wind damage. B.
Wilson pointed out that wood fallen on the wood lot needs to be handled appropriately so that 1 is still
marketable as the Wilson's have forest tenure on this property. The Recreation and Parks will seek
Provincial Emergency Plan funding for cleaning up the trai). The McColl Road subdivi sion park is closed
until hazard trees can be removed, Two footbridges will be replaced at Wildwood Park this year. J. Lobb
presented & consiruction cost estimate for a playground at Jamieson Road Cark. The proposed 2007
budget includes the creation of a new staff position (Park Operation Coordinator). Wendy Marshall was
hired as the department’s Park Services Manager, which is a new position. Staff tasks will soon be
reorganized into clear categories; acquisition, planning, and development.

Community Parks and Regional Parks and Trails Report for October - attached 1o agenda.

Directors Update

Proposed that the POSAC have a booth to ask for input on developing the Jamieson park site. The
committee agreed that this is a good idea. Dave will organize.

Budget: Director Bartram went over the proposcd budget item by tiem. The committee discussed each
item and whether or not the amounts were appropriate and adequate. Motion to approve the budget as
presented: B. Wilson, 27 D. Bartram, CARRIED.
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NEW BUSINESS

Verbal update on a variety of parks and trails issucs regarding Area ‘H, as well as District wide items.
An update for the Committee on changes 10 internal processes and revised staff roles.

COMMITTEE ROUND TABLE

Patty invited the POSAC to the New Comer’s Activity Night that is scheduled for Wednesday, February

7% at 7:00 pm at the Lighthouse Community Hall. D. Bartram encouraged wide RDN participation in the
event.

Michael Procter will write a letter thanking Joan Michel for her service to our area.
NEXT MEETING

9:00 am meeting at Cobum Road on January & 10 review the Coburn Road parkland dedication proposal.

Next POSAC meeting on Friday February 16 at 2:00 pm at the Lighthouse Community Centre.

ADJOLURNMENT

Motion to adjourn: D. Bartram, CARRIED

Chair
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REGIONAL GROWTH MONITQORING ADVISORY COMMITTEE /

Present:

Also in attendance:

Absent:

CALL TO ORDER

REGIONAL DISTRICT OF NANATMO

MINUTES OF THE

STATE OF SUSTAINABILITY PROJECT MEETING
HELD ON THURSDAY, FEBRUARY 8, 2007
IN THE BOARD ROOM

Director Biil Holdom Chair
Director Dave Bartram Deputy Chair
Gordon Buckingham

Brian Anderson

Betty Collins

Ross Peterson

Douglas Anderson

Janet Faroog

Adele McKillop

Sharon Thomsen

Paul Thompson Manager, Long Range Planning
Adrienne Mercer Communications Coordinator
Sylvia Neden

Director Holdom called the meeting o order at 5:45 PM.

MINUTES

The minutes from the previous meeting (Jan 10/07) were approved.

CORRESPONDENCE

None.

OLD BUSINESS

a)} Format and Content of the Short Version of the State of Sustainability Report

Paul Thompson outlined the items on the agenda related to the short version of the State of Sustainability

Repeort.

Director Holdom explained the purpose of the short report which is to create a summary
document based on the contents of the fong report. It should be readable, inform the public and
encourage participation. It must be attractive but be rooted in the long report. The short version
docs not ueed to get approval from the Board but the Board must see it before it is distributed.
The niessage can not be changed but it can be clear that it is coming {rom the RGMAC. It necds
to be clear who we, our and us is, who the message is coming from and who and where the
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Page 2

recommendations are coming from. The short report is the committee’s statement to the public
but must be consistent with the findings of the full report.

The commitlee then reviewed the revised version of the short report prepared by Adrienne and
Paul and the version proposed by Janct and Ross. Several changes werce made and in the end the
final version was a combination of the two. New additions to the short report are some text boxes
which will include explanations of how the different sustainability characteristics are
interrelated.

The final text version will be reviewed by Chair Holdom before being sent to the graphic artist
for layout. Once the document has been laid oul, it will be sent to the committee for comment.

NEW BUSINESS

Nene

NEXT MEETINGS

The next meeting was not scheduled.
ADJOURNMENT

Director Holdom adjourned the meeting at 8:30 PM.

" Chair, Director Bill Holdom
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