REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, OCTOBER 16, 2006
7:00 PM

{RDN Board Chambers)

AGENDA
PAGES
CALL TO ORDER
DELEGATIONS
MINUTES

4-9 Minutes of the regular Committee of the Whole meeting held September 12,
2006,

BUSINESS ARISING FROM THE MINUTES
CORPORATE ADMINISTRATION SERVICES
10-18 RDN Officers Appointment and Delegation Bylaw No. 1507 and RDN Officers
and Management Employees Terms and Conditions of Emplayment Amendment
Bylaw No. 1417.02.
FINANCE & INFORMATION SERVICES
FINANCE
19-26 Service Arca Amendment Bylaws — 2399 Higginson Road — Area E — Drifiwood
Water Supply Service Area Amendment Bylaw No. 1255.03. Nanoose Bay
Peninsula Water Service Area Amendment Bylaw No, 867.03, and Nanoose Bay
Buik Water Local Service Area Amendment Bylaw No. 1049.05.
FIRE DEPARTMENTS
27-32 Fire Department Amendment Bylaws — 1925 Matterson Road - Area F —
Coombs-Hilliers Fire Protection Local Service Arca Amendment Bylaw No.
1022.06 and Erringlon Fire Prolection Local Service Area Amendment Bylaw
No. 821.06.
DEVELOPMENT SERVICES

33-42 Sustainable Community Builder Checklist,



43-47

48-75

76-78

70-81

86-87

Committee al'the Whole
Oclober 10, 2006
Page 2

ENVIRONMENTAL SERVICES
SOLID WASTE

Terms of Reference for Regional Solid Waste Advisory Committee.
RECREATION AND PARKS SERVICES

Gabriola Island Reereation Services Agreement.

TRANSPORTATION SERVICES

COMMISSION, ADVISORY & SELECT COMMITTEE

Regional Growth Monitoring Advisory Cemmittee/State of Sustainabilify
Project,

Minutes of the Regional Growth Monitoring Advisory Commiitee/State of
Sustainability Project meeting held September 6, 2006. (for information)

Transit Business Plan Seleet Committee.

Minutes of the Transit Business Plan Select Commitiee meeting held September
21, 2006. {for information)

1. That in the beginning of 2007 a 3 month trial of the Distric 69 Friday
Night Movie Service as otherwise owlined in the September 12" report
be approved.

2. Thai the ProPass Initiative be received for informuation.

3. That staff prepare a report cuilining costs involved in providing a New
Year's Eve service with a revised fee for passengers.

4. That staff prepare an analysis on changing Sunday’s service (0 a
Saturday level of service and introducing a service on statutory holidays.

Drinking Water Watershed Protection Stewardship Commitiee.

Minutes of the Water Watershed Protection Stewardship Committee meeting
held September 6, 2006. (for information)

Grants-in-Aid Commitice,

Minutes of the Grants-in-Aid Committee meeting held October 2, 2006. (for
information)

District 68:
Cedar Schoot & Community Enhancement Sociely ) &40
Nanaimo Search & Rescue £ 1486
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District 69:

District 6$ Family Resource Associafion 3 934
Ervington Preschool Parents Society M S04
Muount Arrowsmith Fipe Band Association ¥ 1930
Nanoose Bay Catspan s LOo0
Uceanside Conununity Arts Councif 8 34
(ceanside Volunteor Association § 1385
Qualicum Beach Historical & Museum Society S 2500

Verbal Reports As Avaifable:
Arrowsmith Water Service Management Committee
Deep Bay Harbour Authority
Istand Corridor Foundation
Mt. Arrowsmith Biosphere Foundation
Municipai Finance Authority
Munricipal Insurance Association
North Island 911 Corporation
Occanside Tourism Association
Regional Library Board
Regional Transportation Advisory Commitiee
Treaty Advisory Commiltee

Vancouver Island Health Authority — Joint Capital Planning Committee
ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Separate enclosure on bluc paper}
ADJOURNMENT
IN CAMERA

That pursuant to Section 90/1} (g) of the Community Charter the Board proceed
to an In Camera meeting to consider items relating to legal maiters,



REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, SEFTEMBER 12, 2006, AT 7:24 PM
IN THE RDN BOARD CHAMBERS

Present:
Director Y. Stanhope Chairperson
Diyector J. Burnett Flecioral Area A
Dircetor B. Sperling Electoral Area B
Director M. Young Electoral Area C
Alternate
Director F. Van Eynde Electoral Area E
Dircector L. Biggemann Electoral Area ¥
Alternate
Director I). Heenan Electoral Area H
Director 8, Herle City of Parksville
Director T. Westbroek Town of Qualicum Beach
Director C. Haime Dastriet of Lantzville
Director B. Bestwick City of Nanaimo
Durector B, Holdom City ol Nanaimo
Aliernate
Director L. Sherry City of Nanaimo
Director L. McNabb City of Nanaimo
Alternate
Director J. Cameron City of Nanaimo
Direetor I. Manhas City of Nanaimo

Alse in Attendance:

C. Mason Chief Administrative Officer
T. Osbome General Manager of Recreation & Parks
J. Finnie General Manager of Environmental Services
W. Moorman Manager of Engineering Standards & Subdivision
M. Pearse Manager of Administrative Services
N. Avery Manager of Finanetal Services
N. Tenn Recording Secretary
CAILL TO ORDER

The Chairperson welcomed Alternate Directors Van Eynde, Heenan, Sherry, Cameron and the new
General Manager of Development Services, Paul Thorkelsson, to the meeting.

MINUTES

MOVED Director McNabb, SECONDED Director Bestwick, that the minutes of the Committee of the
Whole meeting held July 11, 2006 be adopted.
CARRIED
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CORPORATE SERVICES
ADMINISTRATION
Islands Frust Protocol Agreement.

MOVED Dircctor Bestwick, SECONDED Director McNabb, that the Board approve the Protocol
Agreement (dated July 27, 2006) between the Reglonal District of Nanaimo and the Gabriola Island Local
Trust Commitice.

CARRIED
Airport Service Bylaws.

MOVED Director Hoidom. SECONDED Director McNabb, that elector assent for the participating areas
he obtained by using the altemative approval process for the entire service area.
CARRIED

MOVED Director Hoidom, SECONDED Director McNabb, that the “Nanaimo Afrport Service
Fstablishment Bylaw Ne. 1508, 2006”7 be given three readings, be forwarded to the Ministry of
Community Services for approval and proceed to the Alternative Approval Process lo receive clector
assent,

CARRIED

MOVED Direcior Holdom, SECONDED Director McNabb, that the *Nonaimo Anport Service

Borrowing Bylaw No. 1506, 2006” be given three readings, be forwarded to the Ministry of Community

Services for approval and proceed to the Alternative Approval Process to receive elector assent.
CARRIED

MOVED Director Holdom, SECONDED Director McNabb, that the attached Napaimo Airport Service
Elector Response Form be approved for use with Bylaws 1505 and 1506.
CARRIED

FINANCE
UBCM Resolation Regarding Home Owner Grant Program.

MOVED Director Van Eynde, SECONDED Director Manhas, that the following rcsolution be submitted
for consideration to the next mecting of the AVICC and/or the UBCM:

WHEREAS property values continue to increase at a rapid rate in the Province of BC;

AND WHEREAS many long term property owners continue to suffer a loss of the Hlome Cwner
Grant due to market forces beyond their control;

AND WHERFAS there is a general societal benefit to assisting all property owners to be able to
afford to five on the properties they have chosen;

THEREFORE BE IT RESOLVED THAT the Province be requested to reinstate a Home Owmer
Grant for properties in excess of the current limit of $394,000.
CARRIED
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Reserve Fund Bylaw Approvals.
Bylaw No. 1561,

MOVED Director Westbroek, SECONDED Director Manhas, that “Electoral Area Local Government
Elections Reserve Fund Establishment Bylaw No. 1501, 2006 be introduced for first three readings.

CARRIED

MOVED Director Westbroek, SECONDED Director Manhas, that “Flectoral Area Local Government
Elections Reserve Fund Establishment Bylaw No. 1501, 2006” having received three readings be adopted.

CARRIED
Bylaw Ne. 1302,

MOVED Director Westbrock, SECONDED Director Manhas, that “Decourcey Water Reserve Fund
Establishment Bylaw No. 1502, 2006” be introduced for first three readings.

CARRILD

MOVED Direcior Westbroek. SECONDED Director Manhas, that “Decourcey Water Reserve Fund
Establishment Bylaw No. 1502, 2006 having received three readings be adopted.

CARRIED
Bylaw No. 1503.

MOVED Director Westbroek, SECONDED Director Manhas, that “Nancose Bay Pemmnsula Water
Reserve Fund Establishment Bylaw No. 1503, 2006” be introduced for first three readings.

CARRIED

MOVED Director Westbroek, SECONDED Director Manhas, that “Nanoose Bay Peninsula Water
Reserve Fund Establishment Bylaw No. 1503, 2006 having received three readings be adopied.

CARRIED
Bylew No. 1504,

MOVED Director Westbrock, SECONDED Director Manhas, that “District 69 Arcna Reserve Fund
Establishment Bylaw No. 1504, 2006 be introduced for first three readings.

CARRIED

MOVED Ditecior Westbrock, SECONDED Dircctor Manhas, that “District 69 Arena Reserve Fund
Establishment Bylaw No. 1504, 2006” having received three readings be adopted.

CARRIED
2006 Expenditure of Reserve Funds.

The Chiel Administrative Officer noted that the request for expenditures from the “Northern Community
Sewer Service Area Development Cost Charges Bylaw No. 1442, 2005” has been withdrawn at this time.

MOVED Director Westbroek, SECONDED Dircctor McNabb, that $5,346 to upgrade the Gabriola Island
base radio be approved as an expenditure from the “School District 68 E911 Reserve Fund Establishment
Bylaw No, 1069, 19967

CARRIED
MOVED Director Westbroek, SECONDED Director McNabb, that $49,310 for the acquisition of SCBA

breathing apparatus equipment be approved as an cxpenditure from the “Coombs-Hilliers Fire Protection
Reserve Fund Establishment Bylaw No. 833, 19917,

CARRIED
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MOVED Direcior Westbrock, SECONDED Director MeNabb, that $83.125 1o upgrade the Sandpipet
reservoir be approved as an expenditure from the “French Creek Water Local Service Area Reserve Fund
Estabhishment Bylaw No. 1167, 1999,

CARRIED

MOVED Director Westbroek, SECONDED Director MeNabb, that $218.400 for the Regional Dhstrict’s
portion of the cost for the Craig Bay reservoir be approved as an expendiiure from the “Nanoosc Bay
Bulk Water Local Service Area Development Cost Charge Bylaw No. 1088, 19977

CARRIED
Barclay Crescent Sewer Project Financing,

Dhrector Westbroek requested that these tlerns be dealt with in seriatim,

MOVED Director McNabbh, SECONDED Director Young, that the capifal charge rate in the “Northern
Community Sewer Local Service Arca Capital Charge Bylaw No. 13317 be amended to an amount of
$1,743 per lot and that staff proceed to amend the bylaw accordingly.

CARRILD

MOVED Direcior MeNabb, SECONDED Director Young, that an assist factor of 5% be apphed 1o the
capital charge rate for the Barclay Crescent project resudling in a capitul charge rate of 31,656 per
property.

DEFEATED

MOVED Director Westbroek, SECONDED Direcior Holdom, that property owners be offered the option
of paying the additional capital cost by way of a parcel tax as generally outlined in the table shown in the
corresponding siaff report.

CARRIED
DEVELOPMENT SERVICES

ENGINEERING STANDARDS AND SUBDIVISION
Rural Streetlighting Local Service Area Boundary Amendment Bylaw No. 791.15 - Area E.

MOVED Director Van Eynde, SECONDED Director Young, that the parcel legally described as Lot A,
Plan VIPS8653, District Lot 6, Nanoose Land District, PII> 018700136 be included in the Rural
Strectlighting Local Service Area.

CARRIED

MOVED Director Van Eynde, SECONDED Direcior Young, that “Rural Streetlighting Local Service
Arez Boundary Amendment Bylaw No. 791.15, 2006” be introduced, read three times and forwarded to
the Inspector of Municipalitics for approval.

CARRIED
Proposed Board Policy for Registration of Covenants.

MOVED Director McNabb, SECONDED Director Herle, that the Board policy entitled Registration of

Land Title Office Documents in Conjunction with the Amendment Application Process, be adopted as
outlined in Schedule No. 1.

CARRIED
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REGIONAL PLANNING

RIDN Strategic Plan 2006 — 2009,

MOVED Director Westbroek, SECONDED Director McNabb, that the RDN Strategic Plan for the years
2006 - 2009 be approved.

CARRIED

MOVED Director Westbrock, SECONDED Director McNabb, that staff be directed to refer the 2006 —
2009 RN Strategic Plan to the member municipalities for mformation.

CARRIED

MOVED Dirccior Westbroek, SECONDED Director Holdot, that staif be requested to include in the
2007 workplan, the investigation of an affordable housing strategy for the region in conjunction with the
review of the Regional Growth Strategy; and thal consulting services be included to facilitate the review.

CARRIED
ENVIRONMENTAL SERVICES

LIQUID WASTE

Pump and Haul Local Service Area Amendment Bylaw No. 975.45 — 626 South Road - Area B and
306 Kinkade Road - Area G.

MOVED Director Westbroek, SECONDED Darector Bestwick.:

1. That the boundaries of the RDDN Pump and Haul Logcal Service Area Bylaw 975 be amended to
inclade Lot 108, Section 13, Plan 21531, Nanaimo Land District, Gabriola Island, 626 South
Road.

2. That the boundaries of the RDN Pump and Haul Local Service Area Bylaw 975 be amended 1o
remove Lot 2, District Lot 9, Plan 21610, Newcastle Land District, Kinkade Road.

3. That “Regional District of Nanaimo Pump and Haut Local Service Area Amendment Bylaw No.
975.45, 2006” be read three times and forwarded to the Tnspector of Municipalities for approval.

CARRIED
Flamingo Drive/McFeely Drive/Surfside Drive — Sanitary Sewer Servicing Options.

MOVED Director Westbroek, SECONDED Director Herle, that staff include in the 2007 work plan, the
preliminary design, cost estimates and public consultation activitics to include the 61 properties as shown
on the attached drawing in the Surfside Sanitary Sewer Service Area and that individual applications for
sanitary scwer service connections in the Surfside Sanitary Sewer Service Area be held in abeyance in the
infenm.

CARRIED
SOLID WASTE

Cedar Road LFG — Amending Agreement, Waiver and Licence of Occupation.

MOVED Director Holdom, SECONDED Director Sherry, that the Board upprove the Amending
Agreement with Cedar Road LFG Inc. to change the project completion date from July 2i, 2006 two
November 36, 2007.

CARRIED
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MOVTD Dirccior Holdom, SECONDID Director Sherry, that the Board grant a Licence of Geeupation
to Cedar Road 1FG Inc. for use of the arca at the Regional landfill occupied by their clecineity
generating faclity.

CARRIED

MOVED Director 1loldom, SECONDED Dircctor Sherry, that the Board approve the Waiver of Emission
Rights with Cedar Road LFG Inc. associated with any reduction in greenhouse gases that result from the
operation of their electricity gencrating facilify.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITIEE

Area ‘A7 Parks and Green Spaces Advisory Committee.

MOVED Director Burnett, SECONDED Director McNabb, that the minutes of the Flectoral Area A’
Parks and Green Spaces Advisory Committee meeting held July 20, 2006 be received for information.

CARRIED
East Wellington — Pleasant Valley Parks and Open Space Advisory Committee.

MOVED Director Young, SECONDED Dircctor McNabb, that the minutes of the East Wellington --
Pleasant Valley Parks and Open Space Advisory Committee meeting held June 15, 2006 be received for
information.

CARRIED
Regional Growth Monitoring Advisery Committee/State of Sustainability Project.

MOVED Director Holdom, SECONDED Director Cameron, that the minutes of the Regional Growth
Monitoring Advisory Committee/State of Sustainability Project meeting held July 5, 2006 be received for
information.

CARRIED
Regional Parks and Trails Advisory Committee.

MOVED Director MeNabb, SECONDED Director Van Fynde, that the minutes of the Regional Parks
and Trails Advisory Committee meeting held September 5, 2006 be received for information.

CARRIED
TN CAMERA

MOVED Director McNabb, SECONDED Director Burnett, that pursuant o Section 90(1)}g) of the
Community Charter the Board proceed to an In Camera meeting io consider items relating to legal
mafters.

CARRIED
ADJOURNMENT

MOVED Director McNabb, SECONDED Director Burnett, that this meeting terminate.
CARRIED

TIME: 817 PM

CHAIRPERSON
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TO: Carol Mason DATE: September 29, 2006
Chief Administrative Administrator

FROM: Maureen Pearse FILE:
Senior Manager, Corporale Administration

SUBJECT: RDYX Officers Appointment and Delegation Bylaw No. 1567 & RDN Officers and
Management Employees Terms and Conditions of Employment Amendment Bylaw
No. 1417.02

PURPOSE:

To consider amendments to the RDN Officers Appointment and Delegation Bylaw and the RDN Officers
and Management Employees Terms and Conditions of Employment Bylaw to incerporate the recent
organizational changes within the District.

BACKGROUND:

With the recent appointments of Maurcen Pearse to the position of Sepior Manager of Corporate
Administration, Nancy Avery to the position of General Manager of Finance and Information Services,
Pau] Thorkelsson to the position of General Manager of Development Services, Tom Osborne to the
position of General Manager of Recreation and Parks and Dennis Trudeau to the position of General
Manager of Transportation Services, some changes are required to the officers bylaws to include the
newly created positions and to remove the references to the positions formerly known as Deputy
Administrator and General Manager of Community Services.

Regional District of Nanaimo Officers Appointment and Delegation Bylaw No. 1433,

With recent organizational changes, this bylaw requires the references to Deputy Administrator changed
to the new position of Senior Manager of Corporate Administration and the references to Manager of
Financial Services changed to the new position of General Manager of Finance and Information Services.
The reference to General Manager of Community Services will need to be deletcd. As well, the positions
of General Manager of Development Services, General Manager of Recreation and Parks and General
Manager of Transportation Services will need to be added to reflect the recent organization changes. Staff
have prepared a new bylaw to reflect these changes,

Regional District of Nanaimo Officers and Management Employees Terms and Conditions of
Employment Bylaw No. 1417.

With recent organizational changes, this bylaw also requires the references to Deputy Administrator to be
replaced with the new position of Senior Manager of Corporate Administration. The positions of General
Manager of Finance and Information Services, General Manager of Development Services, General
Manager of Recreation and Parks and General Manager of Transportation Services will need to be added.
The reference to General Manager of Community Services requires deletion. Staff have prepared an
amendment bylaw to reflect these changes.

10
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ALTERNATIVES:

There are no alternatives. In order to reflect the reorganization, the bylaws need to be amended fo reflect
the current organizational structure.

FINANCIAL IMPLICATIONS:
There are no financial implications.
CONCLUSIONS:

As a result of organizational changes, the Officers Appointment and Delegation Bylaw and the Officers
and Management Enployees Terms and Conditions of TCmployment Bylaw require amendments.
References to the Deputy Administrator needs to be changed to the new position of Scnior Manager of
Corporate Administration, the addition of the positions of General Manager of Finance and Information
Services, General Manager of Development Services, General Manager of Recreation and Parks and
General Manager of Transportation Services need to be added to the bylaws and the references to the
General Manager of Community Services need to be deleted.  To correct the bylaws, staff are
recommending the adoption of the two bylaws attached to this report.

RECOMMENDATION:

I. That the “Regional District of Nanaimo Officers Appointment and Delegation Bylaw Na. 1507,
2006” be introduced and read three times.

2. That the “Regional District of Nanaimo Officers Appointment and Delegation Bylaw No. 1507,
2006 be adopted.

Led

That “RDN Officers and Management Emplovees Terms and Conditions of Employment
Amendment Bylaw No. 1417.02, 2006” be introduced and read three times,

4, That “RDN Officers and Management Employees Terms and Conditions of Cmployment
Amendment Bylaw No. 1417.02, 2006™ be adopied.

W Pttt o m!\fu\)'

Report Writer CAT Concurrence

COMMENTS:

Officer Appaintment Bylaw 1307 and Terms and Comditions Bvlae 1417-02

"



REGIONAL DISTRICT OF NANAIMO

BYLAW NQO. 1507

A BYLAW 10 PROVIDE FOR THE
APPOINTMENT OF OFFICERS AND
THE DELEGATION OF AUTHORITY

WHEREAS the Regional District of Nanaimo may, by bylaw under section 196 of the Local Government
Act, appoint persens to the office of Chiel Administrative Officer. Senior Manager of Corporate
Administration, and the office of General Manager of Finance and Information Scrvices and to any other
offices that it has, by bylaw, designated as officer positions;

AND WHEREAS under sections 176(1){e} and 192(1) of the Local Government Act the Board may, by
bylaw, adopted by ai least two thirds of the votes cast, delegate its powers, duties and functions, including
those specifically established by an enactment, to its officers and employees;

AND WEHEREAS the Board of the Regional District of Nanaimo wishes 1o delegate to its officers and
employees certaln powers, duties and functions;

NOW THEREFORE the Regional Board of the Regional District of Nanaimo in open meeting assembled,

enacts as follows:

1. CITATION

This bylaw may be cited for all purposes as the “Regional District of Nanaimo Officers Appointment
and Delegation Bylaw No. 1507, 20067,

2. DEFINITIONS

In this bylaw, unless the context otherwise requires:

«“Applicant” means a person applying for a special event permit or 2 license or permit to use a
community park or recreation facility;

“Board” means the Board of the Regional District of Nanaimo;

“Officer” means persons holding the offices of the Regional District as set out in Sections 4 and 5 of
this bylaw.

“Regional District” means the Regional District of Nanaimo;

12
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3, OFFICER APPOINTMENTS

(1)

(2

In accordance with Section 196 of the Local Government Act, the Board shall appoint, by
resolution, persons to the following offices:

{a} “Chief Administrative Officer” o have the powers, duties and functions under ¢, 197
of the Local Government Act;

{b) “Senior Manager of Corporate Administration” to have the powers, duties and
functions under s. 198 of the Local Government Act;

{) “General Manager of Finance and Information Services” ” 1o have the powers, duties
and functions under s. 199 of the Local Goverament Act;

(d) Offices which it has designated as officer positions in Section 3 of this bylaw.

In addition to the officer positions established under subsection (1), the Regional Board
hereby designates the following positions as officers:

{a)  “General Manager of Development Services™;

{b) “General Manager of Environmental Services™
{c) “General Manager of Recreation and Parks”
{d) “General Manager of Transportation Services”.

4, DEPUTY POSITIONS

(1

2

3)

The General Manager of Development Services, General Manager of Environmental
Services, General Manager of Recreation and Parks, General Manager of Finance and
Information Services and General Manager of Transportation Services are appointed as
Deputy Chiel Administrative Officer,

The Legislative Coordinator is appointed as the Deputy to the Senior Manager of Corporate
Administration.

The Senior Accountant is appointed as the Deputy to the General Manager of Finance and
Information Services,

5. DELEGATION INCLUDES DEPUTY

A delegation of a power, duty or function under this bylaw includes a delegation to a person who is
from time to time the deputy of the delegate.

13
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APPOINTMENT

(1)

(H

Nothing in this bylaw shali prevent the appointment of the same person (o two or more
positions.

The powers, duties and responsibilities of those persons appointed to the positions of
officers, which are not preseribed by statute or by bylaw, shall be as determined from time to
time by the Board.

DEFFRRAL OF APPOINTMENT

Nothing in this bylaw shall be interpreted as restricting the right of the Board to defer an appoiniment
to any position other than a position by statute.

CHIEF ADMINISTRATIVE OFFICER DUTIES

(1)

In addition 1o the duties, powers and functions set out in 5.197 of the Local Government Act,
the dutics of the Chief Administrative Officer shall include the supervision and direction of
all pificers and empioyecs of the Regional District.

Without limiting the generality of subscetion (1), the Chiel Administrative Officer shali:

(a) appoint an Officer Select Commiltee consisiing of himself or herself, one other
appointed officer selected by the Chief Administrative Officer and two members of
the Regional Board as selected by the Chairperson of the Board to interview
applicants for pasitions as officers, and shall make recommendations to the Board
regarding the engagement of such applicants by the Regional District,

(b be responsibie for hiring, supervising, suspending and discharging all employees of
the Regional District, other than officers of the Regional District.

(<) administer all salaries of all officers and employees of the Regional District, within
the limits of any salary plan or employment agreement.

{d) submit annually an organizational chart and list of appointed officers and employees
along with the annnal budget submissions.

The Chief Administrative Officer:

(a) must receive approval of the Board te establish or dissolve any department of the
Regional District.

h) is authorized to organize or reorganize departments of the Regional District as, in the
opinion of the Chief Administrative Otfficer, may be necessary to carry cut the more
efficient and effective administration of the affairs of the Regional District provided
that the Chief Administrative Officer shall not increase the number of permanent
employee positions without first obtaining the approval of the Board.

14
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may assign to other appointed officers and employees of the Regional District any
powers or duties assigned 1o the Chief Administrative Officer under this bylaw {0
achieve more efficient and effective administration of the Regional District’s affairs.

9. PURCHASING AUTHORITY DELEGATION

(L)

The Board delegates to the following positions the powers, duties and functions of the
Regional District under s. 176(1){(a} of the Local Government Act to make agreements
respecting the Regional District’s activities, works or services subject to the limitations on
that delegated authority as set out in the Regional District’s “Authorization to Purchase and
Pay Accounts Palicy” adopted by the Board on the 13" day of July. 1999:

(2)

)

Purchases requiring agreements for the acquisition of goods or services which are
below the “Manager” expenditure approval limits, as sct out in the “Authorization to
Purchase and Pay Accounts Policy”, shall require the authorization of the General
Manager of the Service Area;

Purchases requiring agreements for the acquisition of goods or sevvices which
exceed “Manager” expenditure approval limits, as set out in the “Authorization te
Purchase and Pay Accounts Policy”, shall require the authorization of the Chief
Administrative Officer and the Senior Manager of Corporate Administration.

Purchases requiring agreements for the acquisition of goods or services which
exceed “Chicl Administrative Officer” expenditure approval limits, as set out in the
“Authorization to Purchase and Pay Accounts Policy”, shall require the authorization
of the Board Chairperson and the Senior Manager of Corporate Administration.

The powers set out under subsections (b} and (c) may only be exercised by the persons
referred to in these subsections acting jointly.

10. LAND AND LAND USE AGREEMENT DELEGATION

()

The Board hereby delegates the following powers, duties and functions to the Chief
Administrative Officer and the Senior Manager of Corporate Administration:

(a)

(b}

(c)

The power o accept a restrictive covenant uader seclion 36 of the Community
Charter or section 219 of the Land Title Act;

The power to execute on behalf of the Regional District a discharge of a restriclive
covenant referred 1o in subsection {a) which is no longer required or is to be
replaced;

The power to acquire a statutory right of way or easement on behalf of the Regional

District in connection with the operation of sewer, water or drainage works or for the
purpaose of trails;

18
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13.

(2)

Bylaw No. 1307
Puge 5

(d) The power to execute a discharge of a statutory right of way or easement referred 10
in subsection (¢} which is no longer required by the Regional Districl or is © be
replaced.

The powers sct out under subsection {1) may only be exercised by the persons referred to in
subsection (1) acting jointly.

LICENSES AND PERMITS DELEGATION

(1}

(2)

The Board hereby delegates the following powers, dutics and functions to the Chief
Administrative Officer and Senior Manager of Corporate Administration:

{a) The power and function to issue a special event permit on behalf of the Regional
District in accordance with the “Regional District of Nanaimo Special Events
Regulatory Bylaw No. 1010, 19967

(&) The power and function to issue a license or permit to use a community park or a
recreation facility.

{© The power and function 1o issue a special occasion licetise,

The powers sct out under subsection (1) may only be exercised by the persons referred to in
subsection (1) acting jointly.

DEFEND LEGAL PROCEEDINGS DPELEGATION

The Board hereby delegates to the Chicf Admiaistrative Officer the power to instract counsel 1o

defend any action or proceeding in any court of law, or before any tribunal, arbitrator or any other
person, for or on behalf of the Regional District.

RECONSIDERATION BY THE BOARD

(M

An apphicant may have a decision of the Chief Administrative Officer and Senior Manager of
Corporate Administration in refation to & permit reconsidered by the Board by submitting a
written request for reconmsideration, to the Senior Manager of Corporate Administration,
within thirty days after the decision is delivered to or made available o the applicant.

At the reconsideration of a decision, the applicant is entitled to be heard by the Board in
person or by a representative.

The Board may, following completion of its reconsideration, do one or more of the
foliowing:

(a) confirm all or part of the delegate’s decision;

{b} set aside all or part of the delegate’s decision;

18
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(c) amend the delegale’s decision or make a new decision.

{6) The Board may adjourn a reconsideration under this section.

14, REPEAL:

“Regional District of Nanaimo Officers and Officials Appointment Bylaw No, 1433, 2005” and
amendments thereto arc hereby repealed.

Introduced and read three limes this ___th day of _ , 2006
Adopted by two thirds of the votes cast this th day of . 2006.
CHAIRPERSOXN SR. MANAGER, CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1417.01

A BYLAW TO AMEND THE OFFICERS
AND MANAGEMENT EMPLOYEES TERMS
AND CONDITIONS OF EMPLOYMENT BYLAW

WHERKEAS the Regional District of Nanaimo may, by bylaw under Section 200 of the Local Government
Act, cstablish terms and conditions of employment, including the appoinioent and iermination, of its

(Officers and Employees,

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

Section 1 of Bylaw 1417 is hereby amended by deleting the reference to “Regional District of
Nanaimo Officers and Officials Appointment Bylaw No. 1433”7 and replacing with “Regional
District of Nanaimo Officers and Officials Appointment Bylaw No. 15077

‘The definition under “Service Area General Manager™ in Scetion 1 of Bylaw 1417 is hereby
amended by deleting the words “Deputy Administrator” and “General Manager of Comniunity
Services” and replacing with the words “General Manager of Finarce and Information Services”,
“General Manager of Development Services”, “General Manager of Recreation and Parks™ and
“General Manager of Transportation Services”.

Section 7 of Bylaw 1417 is hereby amended by deleting the words “the Deputy Administrator”,
and replacing with the words “the Senior Manager of Corporate Administration”.

This bylaw may be cited as “Regional District of Nanaimo Officers and Management Employees
Terms and Conditions of Employment Amendment Bylaw No. 1417.02, 2006™,

Introduced and read three times this th day of Qctober, 2006.

Adopted this th day of October, 2006.

CHAIRPERSON SR. MANAGER, CORPORATE ADMINISTRATION
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TO: N. Avery DATE September 12, 2006
Manager, Financial Services

FROM: W. Thexton FILE:
Senior Accountant

SUBJECT:  Service Area Boundary Amendment Byiaws — Single Lot Amendment

PURPOSE:

To consider the amendment of service area boundaries to include ali of an expanded property at 2399
Higginson Road and introduce the following bylaws for first three readings:

] “Driftwood Water Supply Service Area Amendment Bylaw No. 1255.03, 2006”.

. *Nanoosc Bay Peninsula Water Service Area Amendment Bylaw No. 867.03, 2006".

. “Nanoose Bay Bulk Water Local Service Area Amendment Bylaw No. 1049.,05, 20067,
BACKGROUND:

The original property, Lot F. District Lot 84 and 102, Plan 23437, was included within the boundaries of
the three scrvice areas listed above. Tt was combined in October, 2005 with a portion of a neighboring
property which was outside the boundaries. The boundaries of the three service arcas now include only a
portion of the combined new property. A Section 219 covenant has been registered against the combined
property to the effect that "As to Lot C only, no further subdivision will be allowed and no wells are to be
drilied”. The covenant is intended to restrict development to that permitted under the Regional Growth
Strategy. For clarity with regard to tax rolls, the boundaries of the three service areas are proposed to be
amended to be aligned with the official property boundarics.

ALTERNATIVES:

i Receive the bylaws for first three readings and forward them to the Inspector of Municipalities
for approval.

2. Do not receive the bylaws for first three readings.
FINANCIAL IMPLICATIONS:
There will be no financial impact on either this individual property or the remaining property owners in

the various scrvice arcas as the new combined property is already assessed applicable taxes for these
services,
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Boundary Amendrment Bylaws Report
September 12, 2006
Page 2
SUMMARY/CONCLUSIONS:

A property, Lot F, District Lot 84 and 102, Plan 23437, was combined with a portion of Lot 2, District
Lot 84, Plan 37532. Lot 2 was not within the boundaries of the three service arcas identified in this report.
Ax a result the boundarics of the three service areas {Drifiwood Water, Nancose Bay Peninsula Water and
Nanoose Bay Bulk Water) now include only a portion of the combined new property, Lot C, District Lot
84 and 102, Plan 79720. For taxation purposes staff recommend amending the boundaries in alignment
with the revised property cutline.

RECOMMENDATION:

1. That “Driftwood Water Supply Service Area Amendment Bylaw No. 1255.03, 2006” be
introduced for {irst threc readings and be forwarded to the Inspector of Municipalities for
approval,

2. That “Nanoose Bay Peninsula Water Service Area Amendment Bylaw No. 867.03, 20067 be
introduced for first threc readings and be forwarded to the Inspector of Municipalitics for
approval.

3. That “Nanoose Bay Bulk Water Local Service Area Amendment Bylaw No. 1049.05, 2006” be

introduced for first three readings and be forwarded fo the Inspector of Municipalities for
approval.

Report Writerld ¢ Manager Conc

CRO

C.AO Tonclurrence

iRepors Boundary Amendimest bylaws Sept {206.do:
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 123563
A BYLAW TO AMEND THE

DRIFTWOOD WATER SERVICE AREA
ESTABLISIIMENT BYLAW NQ. 1255

WHEREAS Regional District of Nanaimo Bylaw No. 1235 established the Driftwood Water Service;

AND WHEREAS the Board wishes to amend the Service Area boundaries in accordance with Section
RO2(1Y() of the Local Government Act;

A NI EXIT T T

AND WHEREAS the consent of the Elecioral Area ‘T Direcior has been obtained;

NOW THEREFORE ihe Roard of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

i. The boundaries of the Driltwood Water Service Area are hereby revised to include the property
outlined on Schedule ‘A" attached hercto and forming part of this bylaw,

2. The amended boundaries of the Driftwood Waler Service Arca shall be as shown outlined on
Schedule ‘B’ attached hereto and forming part of this bylaw.
3 This bylaw may be cited as “Driftwood Water Service Area Amendment Bylaw No. 1255.03,

20067,

Introduced and read three times this 24th day of QOctober, 2006.

Received the approval of the Inspector of Municipalities this __ day of , 2006,
Adopted this day of R , 2006.
CHAIRPERSON 8R. MGR., CORPORATE ADMINISTRATION
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 867.03

A BYLAW TO AMEND THE BOUNDARIES OF
THE NANOOSE PENINSULA WATFR SERVICE AREA

WHEREAS “Nanoose Bay Peninsuia Water Service Area Amalgamation Amendment Bylaw No. 867.01,
2(005”, established the Nanoose Bay Peninsula Water Service;

AND WHEREAS the Board wishes 1o amend the Service Area boundarics in accordance with Section
802(1Xb) of the Local Government Act.

AND WHERFEAS the consent of the Elcctorai Area *E’ Director has been obtained;

NOW THERTFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacis as
follows:

I. The boundarics of the Nanoose Bay Peninsula Water Service Arca are hereby revised to include the
property outlined on Schedule *C’ attached hereto and forming part of this bylaw.

2. The amended boundary of the Nanoose Bay Peninsulz Water Service Area shall be as shown outlined
on Schedule *A' attached hereto and forming part of this bylaw.

3. Schedule 'A" of Bylaw No. 867,02 is hereby repealed.
4. This bylaw may be cited as "Nanoose Bay Peninsula Water Service Area Amendment Bylaw No.
867.03, 2006".

introduced and read three times this 24th day of October, 2006,

Received the approval of the Inspector of Municipalities this day of L2006
Adopted this davof 2006
CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule 'C' i accompany "Nanoose Bay Peninsula Water Service Arva
Amendment Byelaw No, §67.03, 200"
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1049.03

A BYLAW TO AMEND THE BOUNDARIES
OF THE NANOOSE BAY BULK WATER
SUPPLY LOCAL SERVICE AREA

WHEREAS the Regional District of Nanaimo has established the Nanoose Bay Bulk Water Supply
Service Area by Regional District of Nanaime “Nanoose Bay Bulk Water Supply Local Service Arca
Establishment Byiaw No. 1049, 19967,

AND WIIEREAS the Board wishes 1o amend the Service Area boundaries in accordance with Section

LT alal

BO2 I Wby of the Local Government Aci.
AND WHEREAS the Director for Llectoral Area ‘E” has consented to the adoption of this bylaw;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

i. This bylaw may be cited as “Nanoose Bay Bulk Water Supply Local Service Area Amendment
Bylaw No, 1049.05, 26067,

[

The boundaries of the “Nanoose Bay Bulk Water Supply Local Service Area” are hereby
amended to inchude the property shown outlined on Schedule "B’ attached 10 this bylaw,

3 ‘The amended boundaries of the “Nanoose Bay Bulk Water Supply Local Service Area” are
shown as outiined on Schedule “A’ attached to this bylaw.

4, Schedule *A’ attached to “Nanoose Bay Bulk Water Supply Local Service Arca Amendment
Bylaw No. 1049.04, 2005” is hercby repealed and replaced with Schedule ‘A’ attached to this
bylaw. '

Introduced and read three times this 24th day of October, 2006.

Received the approval of the Inspecter of Municipalities this ___ day of . 2006.
Adopted this day of _, 2006,
CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "W to sccompany “Nanocose Bay Dok Water Swpply
Service Area Amendmet Bylaw No, 104505, 2006"
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TO: N. Avery DATE; September 18, 2006

Manager, Financial Services

FROM: W, Thexton FILE:

Senior Accountant

SUBJECT:  Erringion Fire and Coombs-Hilliers Fire Department Boundary Amendments

PURPOSE:

To introduce for first three readings:

“Coombs-Hilliers Fire Protection Local Service Area Amendment Bylaw No. 1022.06, 2006™

“Errington Fire Protection Local Service Area Amendment Bylaw No. 821.06, 2606

BACKGROUND:

The Regional District of Nanaime's GIS department recently identified an additional property (Lot 2,
Plan VIP78932, District Lot 149, address: 1925 Mauerson Rd) along the boundarics of the Coombs-
Hilliers and Errington fire protection areas which, as a result of subdivision VIP78932, cannot be
accessed by the Coombs-Hilliers fire department as quickly and easily as by rthe Erringlon Fire
department dug 1o the associated land and road network development. The property is currently located in
the Coombs-Hilliers Fire service area. The bylaws attached to this report serve to realign the response

boundarics to address this pubic safety concern. Both fire departments and the electoral area director are
aware of and support this change.

ALTERNATIVES:

1. To receive the bylaws for first three readings and forward them to the Inspector of Municipalities
for approval.

2. To not receive the bylaws for first three readings.
FINANCIAL IMPLICATIONS:

There will be some relatively minor financial implications to the property owner as a result of being taxed
for fire protection under a different service area.
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Errington Fire and Coombs-Hilliers Fire department boundary amendments
September 18, 2006
Page 2

SUMMARY/CONCLUSIONS:
Alternative 1:

Two fire protection service areas” boundaries are proposed 1o be amended to account for changes in the
access to a new property created by subdivision VIP78332, address 1925 Marnerson Road. The property
will be removed fram the Coombs-Hilliers Fire Proiection service area and will be included within the
Errington Fire Protection service area. The financial implications are relatively minor and the
amendments reduce the exposure to liability which could arise should the access cause a delay in
responding to a fire,

Alternative 2:

Realistically there is no alternative to this initiative. The Regional District could be subject to a signiiicant
liability where if is aware of an access issue and does not take steps to mitigate the risk.

RECOMMENDATION:

i, That “Coombs-Hilliers Fire Protection Local Service Arca Amendment Bylaw No. 1022.06,
2006” be introduced for three readings and be forwarded to the Inspector of Municipalities for
approval.

2, That “Errington Fire Protection Local Service Area Amendment Bylaw No. 821.06, 20066”be

mntroduced for three readings and be forwarded to the Inspector of Municipalities Tor approval.

/»’L m@xzwﬂ.

Report Writer 4 General Manage@rﬁrence

CRQ

W -

C.A.O. Concurrence

\Report — Ervington & coombs-fulliers fire department boundary amendments — Sent 2006.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1022.06

A BYLAW TO AMEND THE BOUNDARIES
OF THE COOMBES-HILLIERS FIRE PROTECTION
LOCAL SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo established by “Coeombs-Hilliers Fire
Protection Local Scrvice Arca Establishment Bylaw No. 1022, 1996, a Jocal service area for the
provision of fire protection;

AND WHEREAS the Board of the Regional District of Nanaimo has determined that certain praperties
located along Courtney Road cannot be accessed for firc protection by the Coombs-Hilliers Fire
Department but can be accessed from within the Errington Fire Protection service;

AND WHEREAS a boundary amendment is required to ensure that the sebject properties are properly
protected in the event of a fire;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. This bylaw may be cited as “Coombs-Hilliers Fire Protection Local Service Area Amendment
Bylaw No. 1022.06, 2006™.

]

The boundaries of the “Coombs-Hilliers Fire Protection Local Service Area™ are hereby amended
to remove the following property outiined in heavy black on Schedule A’ to this bylaw from the
service area:

Lot 2, Plan VIP78932, District Lot 149, Nanocose Land District.

3. The amended boundaries of the “Coombs-Hilliers Fire Protection Local Service Area™ are shown
in heavy black outline on Schedule *B” attached 1o this bylaw.

Introduced and read three times this 24th day of October, 2006.

Received the approval of the Inspector of Municipalities this dayof __ , 2006.
Adopted this day of , 2006,
CHAIRT'ERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule "A' to accompany “Coombs-Hilliers Fire Protection
Locat Service Area Amendmen! Bylaw No. 022,06, 2006"
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQO. 821.06

A BYLAW TO AMEND THE BOUNDARIES
OF THE ERRINGTON FIRE PROTECTTON
LOCAIL SERVICE AREA

WIHEREAS the Board of the Regional District of Nanaimo established the Emington Fire Protection
Local Service Arca by Regional District of Nanaimo “Erringion Fire Protection Local Scrvice
Establishment Bylaw No. 821, 1990,

AND WHEREAS certain properties within neighboring fire protection areas have been identified as not
being accessible by the fire department services in those areas,

AND WHEREAS boundary amendments are required to ensure that the subject properties are properly
proteeicd in the event of a fire;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. This byvlaw may be cited as “Errington Fire Protection Local Service Area Amendment Bylaw
No. 821.06, 2006™.

2. The boundaries of the “Errington Fire Protection Local Service Area” are hereby amended to
inciude the following properties outiined in heavy black on Schedule *A” {0 this bylaw within the
service area:
f.ot 2. Plan VIP78932, District Lot 149, Nanoose Land District.

3. The amended boundaries of the “Errington Fire Protection Local Service Area” are shown in

heavy black outling on Schedule ‘B” attached to this bylaw.

Introduced and read three times this 24th day of October, 2006,

Received the approval of the Inspector of Municipalities this day of , 2006.
Adopted this day of , 2006,
CHAIRPERSON SR. MGR., CORPORATE ADMINISTRATION
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Schedule A to accopany "Efringion Fue
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TO: Jason Lleweliyn DATE: September 28, 2006
Manager, Community Planning
FROM: Norma Stumborg FILL: 6630 00 SUST
Planner

SUBJECT:  Sustainable Community Builder Checklist

PURIOSE

The purpose of this report is to present the Sustainable Community Builder Checklist for consideration.
(see Attuchment No. 1).

BACKGROUND

On March 28, 2006, the Regional District of Nanaimo {(RDN) Board approved a motion requesting staff

fo:

e doOk it the Sustainability Checklist for rezoning and development permit applications used by
Port Coguitlam and that a report be prepared for the Board's consideration on the feasibility of
using such a checklist as policy for wse in the RDN Electoral Areas.

A sustainability checklist was developed based on a review of the Regional Growth Sustainability (RGS)
Indicators, best practices in other North Amcrican jurisdictions (inciuding Port Coquitiam), and
interviews of recognized leaders in the area of sustainable development. The Sustainable Community
Builder Checklist is aligned with and promotes the goals of the (RGS) and Sustainability Indicators.

Consuitation Process:

On May 31, 2006 staff presented the Regional Growlh Monitoring Advisory Committee {(RGMAC) with

a draft of the ‘suslainability checklist’ for consideration and proposed a consultation process to gather

feedback from the development community. At this meeting, lhe RGMAC provided general support for

the draft checklist and recornmended that: _

s The ‘sustainability checklist’ be circulated 1o RDN departments for consideration of how the concept
could be incorporated into their service areas; and

» The municipalities deveiop their own “sustainability checklist” for development applications in their
jurisdictions.

Follow up interdepartmenial meetings were held to gather feedback and answer questions about the

Checklist. Comments received from the RGMAC and staff during the consultation process highlighted a

need to:

« Clarify the purpose of the Checklist, and how the informatjon would be used:

o Simplify the wording and rating system used in the Checklist for ease of the applicants;

e Design the questions in a way that provides for flexibility and creativity in design;

e Clarify what types of development applications the Checklist would apply to and how it would be
implemented;
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Sustainable Community Builder Checklist
September 28, 2006
Page 2

» Txpand the external consuliation strategy Lo include the Ministry of Transportation (MO'T), Ministry
of Environment (MOE)} and Department of Fisheries and Oceans (DFO);

o  [Epsure the Checklist is not used 10 justify an inappropriate Jand uwse or land wse contrary to the
Regional Growth Strategy;

« Ensure it is known that the Checklist may not be used to replace existing development permit area
guidelines;

+ Ensure the community understands that development may not ocour in the manner cullined in the
Checklist; and,

¢ Lvaluate the Checklist after it has been used for a period of time to determine its effectiveness and
identify areas that should be revisited.

On August 29" staff presented the Checklist to the RDN Directors for information and referred the
Checklist to DFO, MOE, MOT, and members of the development community for comment.

Comments received were evaluated and incorporated into the revised checklist presemred herein. In
general, those consulted feit the checklist was a positive approach towards educating the community
about sustainable development practices.

CONSIDERATIONS:

Purpose

New development is essential to achieve a complete community in which to live, work and play. The
design of a development can have an immense, cumulative impaet on the community’s ability to sustain a
healthy economy, protect the environment, and enjoy a high quality of life. Developers are important
partners in maintaining and improving our communities” quality of life. By fostering a cooperative
partnership with developers, that 1s focused on good sustainable development practices, the RDN wili be
able to meet the goals of the RGS.

‘the purpose of the Sustainable Community Builder Checklist (Checklist) is to get people voluntarily
thinking about how to develop in a more sustainable manner. The Checklist includes a series of questions
designed 1o cncourage applicants to think about new design options and concepts that may not be
commonty known 1o the development community. It is hoped that requiring applicants to consider these
design issues and options during the initial design stage of their development(s), and while seeking RDN
approvals, will result in a greater incorporation of sustainable design elements into the project. This wili
also facilitate staff’ working with the applicants to encourage new ideas and to incorporate sustainable
design features into the develepment proposal.

Format and Content Considerations

Participants in the consultation process expressed a strong desire to ensure the Checklist format and
content remain user-friendly, practical, and open to developer innovation. Therefore, the questions were
designed as open ended and suggestive, rather than regimented and fixed in nature, in order to allow the
proponent the freedom to present alternative sustainable practices. Wording of the questions is simple and
free of jargon. The Checklist is split into sections, for ease of use and to highlight the three areas of
consideration: social, ¢conomic, and environmental. Some questions will not apply to all types of
development, however the Checklist assessment will highlight areas where improvement is desirable and
possible.

In response to comments received, the initial self-scoring system was simpiified. Proponents only need to
total the number of “yes’ responses out of the total number of questions, to acquire their score. The self-
scoring {eature was designed in the hopes that by scoring their own, development applicants will gain a
greater understanding of sustainable design features, and desire to improve their score by creating a more
sustainable design. Also, the self-scoring feature impresses upon the applicant where their proposed
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Sustainable Community Builder Checklist
September 28, 2006
Page 3

design could be improved, and promotes a cooperative, rather than a regolatory relationship between the
RN and the applicant. The actual score is not of significance.

Types of Development Considerations

Great discussion occurred regarding application Lypes that should trigger the use of the Checklist. It is
important to pote that the sustainabtlity checklist is designed as a tool to educate the community about
sustainable development practices. The Checklist is not designed to be used to evaluate the
appropriateness of the land use for the property, or the compliance of the land use fo the applicable
Official Community Plan and the RGS, or whether the proposed development complies with the
applicable development penmit guidelines. Evaluation of this nature forms part of the standard planning
review process. As the Checklist is primarily an educational tool, staff recommends that it be used for:
subdivision, land use bylaw amendments, and development permit applications. By educating applicants
about sustainable development practices at an early stage, the RDN gains the best chance that these
practices will be incorporated nto the development design.

Risk Management Considerations

1t is important that the Board be aware thal a development may not occur in the manner that the applicaar
claims, simply because it is provided on ihe Checkliist. It is noted however, that during the rezoning
processes, certain aspects of the development may be secured by covenants, or as a term of the permit.

ALTERNATIVES

1. To approve the Sustainable Community Builder Checklist.
2. To approve the Sustainable Community Builder Checklist and to provide staff with aiternative
direciion in this matter,

SUMMARY/CONCLUSIONS

At the RDN Board’s request, staff evaluaied the feasibility of a sustainability checklist and developed a
draft Policy and Checklist for their consideration. The purpose of the Sustainable Community Builder
Checklist is to educate proponents about sustainable deveiopment practices. The Checklist has been
developed based on a review of the Regional Growth Sustainability Indicators, as well as rescarch into
best practices in other North American jurisdictions and interviews of recognized leaders of sustainabie
development. The presented version of the Checklist incorporates fecdback from the devclopment
community, Regional Growth Monitoring Advisory Committee, RDN Directors, Ministry of
Environment, Department of Fisheries and Occans, the Ministry of Transportation, and swuaff. The
Sustainable Community Builder Checklist is to be used during the review of land use bylaw amendments,
subdivision, and development permit applications.
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Sustainable Community Builder Checklist
September 28, 2006
Page 4

RECOMMENDATION:

To approve the Sustainable Communtity Builder Checklist Polich™»tached as ffachment Nel 1.
/'-:’?L‘\
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Sustainable Community Builder Checklist
Septeroher 28, 2006
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Attachment No. 1

REGIONAL DISTRICT OF NANAIMO
POLICY

SUBJECT: Sustainable Community POLICY NO:
Builder Checklist Policy CROSS REE -

EFFECTIVE DATE:  August 14, 2006 APPROVED BY:

REVISION DATE: PAGE

PURPOSE:

To establish the process, guidelines, and critenia for the Sustainable Community Builder
Checklist (See Scheduie No. 1),

POLICY:
i Purpose of the Sustainable Comnunity Builder Checklist

The purpose of the Sustainable Community Builder Checklist (Checklist) is to get people thinking about
how to develop in a more sustatnable manner. The Checklist includes a series of questions designed to
encourage applicants to think about new design options and concepts that may not be commoniy known
to the developmeni community. It is hoped that requiring applicants to consider these design issues and
options during the initial design stage of their development(s), and while seeking RDN approvals, will
result in a greater incorporation of sustainable design elements into the projoct. This will also facilitate
staff working with the applicants to encourage new ideas and to incorporate sustainabic design features
into their development proposat.

It is important to note that the questions in the Sustainable Community Builder Checklist are designed
primarily to educate the community about sustainable development practices, and 1o initiate the
incorporation of those practices into the development proposal. The Checklist is not designed to be used
io ¢valuate the appropriateness of the land use for the property; the compliance of the land use to the
applicable Official Community Plan and the Regional Growth Strategy; or, whether the proposed
development complies with the applicable development permit area guidelines. Evaluation of this nature
forms part of the standard planning review process.
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Process
Development applications including: subdivision, land use bylaw amendment, land use contract, and
development permit appiications shall be required to complete the Sustainable Community Builder

Checklist, as follows:

a} ScH-Scoring — Pleasc read and answer each question in the Checklist “Yes™ or “No”. To achieve
the score at the end of the Checklist:

Total the number of “Yes” responses;

Divide by 44 (the total number of questions); and
Muiiipiy by 100 to achicve a percentage.
Example:

Total Number of “Yes™ Responses

44 X 100 = Score %

b} Supplementary Information - Provide any additional description, or information regarding how
the proposed development incorporates sustainable development practices,

Please read the information provided that explain Leadership in Energy and Environment Design
(LEED) cenification.

¢) Submit Application — Submit the completed Sustainable Community Builder Checklist, and any
supplementary information along with the development application.

d) Cooperative Consultation — Staff will review the submission, and may consult with the
applicant to discuss ways to include sustainable practices into the deyelopment,

There is no pass or fail score associated with the checklist.
2. Fees

There shall be no fees associated with this service.

3. The Sustainable Community Builder Checkiist

Please see the following pages to review the Sustainable Community Builder Checklist guidelings and
criteria,
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Schedule No. 1
Sustainable Community Builder Checklist
¥ REGIONAL The Sustainable Community Builder
DISTRICT Checklist
L OF NANAIMO
Yes | No Exsplanation

“Environmental Protection and
Enbapcement

Please explain how the developmeni
profects undior enhances the nawral
environment, For example does your

development: : '
ie conserve, fesore, Of improve native
; habiu?

Femiove invasive species?

invelve imnovative ways to reduce |

wiste, ad protect the air qaatiny?
» include an ecalogical inventory?

| Please  explain how e developnient

! coniributes fo the move efficient wse of

Lenergy. For example does  yowr

. developrment:

« pge climate sensitive design features
(‘passive solar, minimize the impact of
wimd, and rain, etc)?

s provide onsite enewsble energy
generation such as solar energy or geo-
thermal heating?

* pivpose buildings constnicted in
: accordance with LEED, and the
7 accepted green building standards?

Fiease explain how the developrent
Sacifitates good emironmentally friendly
pracrices.  For exawple does your
devefopnrent:
:»  provide onsite composting facilites?
‘e provide en mea for a commumily |
garden? |
+ include a car free Zone? :
« inchude a car share program?

Page 1 of 4
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i Fxplanation
- . —
CPleasy explain how  the  developmeni :
- contributes to the more officiem use of ‘ 1
cwatar, For example  does your
! development: 1
e use drought tolersnt plants? !
i+ use rocks and other materials in the ¢ ! i
landscaping design that ars not water ) | .
dependanu? : '
resycle water and wastewater? !
provide for zero stormwater run-off? i :
» utilize netural systoms for sewage !
disposal and storm waler?
* welowflushtoilets? | | 5 )
Please  explain how  the  development ! !
prolects, erhances, or minimizes fs fmpact
on the local potural environment,  For | :
example dpey your development: : : i
»  provide conservation measures for
sensttive fands beyond those mandated
: trv legislation?
¢ w  cluster the housing 1o save Temaining .
land from dyvelopment and ?
¢ disurhance? '
»  protect groundwater from
contarniaziion? i
O S - i
1 Community Character and Design
Does the development proposei provide for F
@ wmore "complete community” within a
designated Village Centre? For example | :
I does vour development:
i ¢ improve the mix of compatible uses ;
: within an arca? i
*  provide services, or an amenly in close
proxiomty to s residential area?
+  provide a varicry of housing in close .
proximity 1o a public amenily, transi, .
or corpmercial area?
Please  explain  Aow  the  developmem *
inereases the mix of housing tvpes and | :
opttons in the community. For example | :
doas your development: : -
+ provide a housing tvpe other than single
family dwullings?
" incleds rental hoosing?
.o include seniory housing?
:+ inctude cooperative housing? ! '
i :
Page Z of 4
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Yes Nu Explanation
1 Please exphiin haw the developmient makes |
Jor u sufe place to live. For example dovs | |
your developmeni:
+ have bire profection, or include firs !
prevention measures such ag removal of
dead fall, onsite pumps, etc?
+ hLalp prevent erime through the site
desipn? :
+  slow tralfic fhvough the desizo of the
road?
. ;
Please  explain  how the  development ;
Jocifitates  and  promofes  pedesirian
movenent. For example does  your
developmert:
*  CIC3IC ICCHSPAcCY, OF SHONg
cornections © adjacent natural features,
parks, and open spaces?
*  promotc, or improve trails and
padestrian amenifics?
» link to amenities such a¢ school, beach ' :
& trails, procery store, public transit, |
cio? (provide distance & fype) ;
Flease explain how the development
faciliiates community social intergetion
and promaotes commurity values. For
s example does your development:
» incorporate community sosial gathering
places? (village square, halls, vouth and
: senior facititics, bullerin board, wharf,
i O pier)
« use colour and public art to add
vibrancy snd promoie communily
valuzs?
+  prosorve heritage features?
Economic Development
Does the developmen: proposal infili an
existing developed areq. as opposed to
i opening up a new Qren (o Jdevelopment? i
' For example does pour develapment: :
: fill in pre-existing vacani parcels of '
i land?
e utilize pre-existing roads and services? :
i« revitalize a previously contaminated
arca? l
Page3 of 4
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Yes No | xplanuation
[
Please explain  how  the  developpient !
strengthens the local economy. For wxample 1
does your develapment: .
*  oredle permaneni employment
cpperturelics?
*  promois-diversification of the focal
economy via business type and sive
appzopniate for the area? i
+  increase community opponunilics for
training, education, entcriainment, or
recroation? ’
*»  wselocal materials and fahour?
*  improve opponunities for new and ;
existing businesses? i
Piease explain if there is something
| uRiqUe oF Innovative about your profec
| thar has not been addressed?
: t
i
Total Numnber of “Yes™ f44
| SCORE %

Diselaimer: Flease note theat staff i relying on the information provided by the applicant 1o vomplele the sustainabifin
chackiint analysis. The Regivnal District of Naneimo does not guaraniee that develnpment will occar in this munner

NEED MORE INFORMATION?
Come visit the Development Seevices Deparlment! We are locuted 2t the RDIN Mt Oice &t 6306
Hammond Bay Road, Nanahma, BC, Call us at: (25¢) 3996510 or 9543798 (Area 69
or tolf free in BOC: 1-877-667-4111 7 Fax: (230) 3240 7311 Yisil our website atr www.rdn. be.ca

Page 4 of 4
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TO: John Fmme, P. Eng. DAITE: October 2, 2006
General Manager Environmental Services
FROM: Carey Mclver FILE: 0360-20-REWAC
Manager Solid Wastc
SUBJECT:  Terms of Reference for Regional Selid Waste Advisory Committee
PURPOSE

To re-establish the terms of reference for the Regional Solid Waste Advisory Committee (RSWAC).
BACKGROUND

It 20G3 the Board established the Regional Waste Advisory Commitice (RWAC) to provide the Board
with advice and recommendations related to the development, implementation and monitoring of plans
and policies for our hquid and solid waste initiatives.

During its three year term the RWAC provided the Board with advice primarily on the amendment to the
regional Solid Waste Managemncnt Plan. The amended plan was approved by the Provinee in 2005 and
since that time the RWAC has been reviewing implementation of the policics and programs identified in
the Plan. The term of the committee expired m December 2005,

In June 2006 the committee met one Jast time to review progress on solid and liquid waste planning as
well as review the terms of reference for the committee prior to advertising for new members. At this
mecting 1t was agreed that the committee should be split into 1wo separate committees — one for Solid
Waste and onc for Liquid Waste, given the technical and public consultation issues involved in the
upcoming review of the Liquid Waste Management Plan,

ALTERNATIVES
1. Approve the proposed terms of reference for the Regional Solid Waste Advisary Committee,

2. Amend and approve the proposed terms of reference for the Regional Solid Waste Advisory
Committee.

FINANCIAL IMPLICATIONS
The RDN's Solid Waste Departraent will provide staff resowrces to the RSWAC, including arranging
meetings, minute taking, distribution of materials and other administrative functions. Any budget

requirements for the committee will be included within the budget of the Solid Waste Department and
subject to the normal annval review and approval process by the Board.

REWAC ToR Report to CoW October 2006 dog
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File: 0360-20-RSWAC
Date: October 2, 2006
Page: 2

SUMMARY/CONCLUSIONS

in 2003 the Board established the Regional Waste Advisory Committee {RWAC) to provide the Board
with advice and rccommendations related to the development, implementation and monitoring of plans

and policies for our liquid and solid waste initiatives. The term of appointments to this committee
expired in December 2005,

In June 2906 the committee met one last time to review progress on sofid and liguid wasle planning as
well as review the terms of reference for the committee prior to advertising for new members, At this
meeting it was agreed that the committee should be split inte two separate committees - one for Solid
Waste and one for Liguid Waste, given the technical and public consultation issues nvolved in ihe
upcoming review of the Liquid Waste Management Plan.

A separate report 1o re-establish the terms of reference for a Regional Liquid Waste Advisory Committee
will be submitted to the Board for consideration at a later date.

RECOMMENDATION

Thai the icrms of reference dated October 2006 for the Regional Solid Waste Advisory Committee be
approved.

et

General Manager Concurrence

CAOQ Concurrence

COMMENTS:

RSWAC ToR Reaport to CoW October 2006
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Terms of Refercnce
October 2006
Regional Solid Waste Advisory Committec
Purpose

The primary role of the Regional Solid Wastec Advisery Commiittee will be to advise the Board on the
mnptementation of Solid Waste Management Plan which was approved by the Province in 2005, The
RSWAC will be reviewing the Zero Waste and Residua! Wasie compenents of the plan with particular
emphasis on:

¢ Monitoring the implementation of the Waste Stream Management Licensing Svystem;

¢ Tvonitering the implementation of the Commercial Food Waste Han;

s Review and advice on the resideniial organics collection pilot study as well as recommendations
to implement a full region-wide program;

# Revicew and advice on the review of new and emerging residual management technologies.
Committee Roles and Responsibilities

The Regional Solid Waste Advisory Committee will be both an advisory commitiee and a monitoring
commitice.

As an advisory commitiee, the RSWAC will:

* provide recommendations to the Board regarding programs and policies relating to solid waste
management;

e ltaise between their constituents and the RDN; providing feedback to the RDN and increasing
awarcness of solid waste issues amongst their constituency;

s parlicipate on smaller ad-hoc commitices dealing with specific issnes or tasks;
+ provide advice and feedback on consultation activities with the gencral pubtic;

s provide input and feedback on technical reporis and oiher documenlty prepared lor the committee’s
miormation;

e siive to keep abreast of solid waste management 1ssues both locally and in a broader context.

As a monitoring comraitiee, the RSWAC will:

s review and become familiar with the RDINs SWMP;
s review and become familiar with the existing solid waste management systera in the RDN;

» identify tools and techniques to be employed in the monitoring and evaluation of the SWMP and its
unplementation;

s monitor the implementation of the SWMP;
s annually report or the effectiveness of the SWMP at achieving obiectives;
s  make recommendations to increase the effectiveness of the SWMP;

s review and make recommendabons on RSWAC's advisory and monitoring role.

RSWAC ToR Report to CoW OGcetober 2000
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Membership Criteria/Selection

The committee will consist of 18 members. Members will be selected by the Board through an
application process. Membership representation will be as follows:

2 members Business Community (1 north, 1 south)

1 mewber Environment Community

2 members General Public (1 north, 1 south)

1 member Waste Management — private sector

1 member Waste Management - non-profit

4 members RDN Board

4 members Municipal staff (Nanaimo, Parkswille, Qualicum Beach and Lantzville)
I member Ministry of Environment

1 member Environment Canada

I member Central Vancouver Island Health Unt

Membership may be changed as needs or issues arise. The application for committce membership will be
promoied through advertisements in local media. Applications must demonstrate the applicant’s:

» represeniation of onc of the sectors listed above;

« willingness and ability to commit to volunteering the necessary time (o the commitiee;

+ interest in solid waste issues in the RDN;

+ willingness and ability to consider issues from all sectors and geographical perspeciives within the
community:;

+ experience related to solid waste issues;

* willingness and ability to work towards consensus on issues being addressed by the committee.
Selection of members will attempt to create 2 committee with a balance of representation:

s geographicaliy;

+ demographically; and

= witha vanety of interests and perspectives.

Term

Members will be appointed by the RDN Board to a 3-year term.  Alternate member appoiniments will be
approved by the Committee as required. No substitute members will be permitted. If a member must

resign from the commuttee, their position will be filled through the application process,

[n general there will be 4-6 meetings per year of the committee with the provision for workshops or other
presentations at the commuttee’s discretion.

Members arc expected to attend all committee meetings. Members who miss 75% of meetings within one
year will have their membership revoked at the discretion of the committee,

RSWAC ToR Report to CoW Cetober 2006

48



Decision Making

Commitiee recommendalions to the RDN Board will be made by consensus whenever possible.  If
necessary, voles may be taken and minority reports may be submitted to the Board in addition to the
magjority opinion.

RSWAC meetings will be epen to the public, however non-RSWAC members will not have speaking or
voting privileges. Delegations that wish to address the commitee musi seck approval from the comunitice
through a written request, Acceptance of a delegate’s request 10 speak to the conimittee will be at the
discretion of the committee,

Chairperson

The chair will be onc of the RIJN Board members appeinted to the Committee in order 1o provide a direct
fmk between the advisory commtice and the Board,

RSWAC ToR Report to CoW October 2006
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AECREAYION AND PARKS

TO: Tom Oshome DATE: September 28, 2006
General Manager of Recreation and Parks

FROM: Dan Porteous FH.E: GRS
Manager of Recreation Services

SUBJECT:  Gabriola Island Recreation Services Agreement

PURPOSE

To consider amendmenis to the Gabriola Recreation Society Agreement thal will provide tor an increased
role by the Society in the maintenance and operation of Rolle MceClay Community Park that is located on
Gabriola Island (Eiectoral Arca B).

BACKGROUND

The Gabriola Recreation Society (GRS) has been providing recreation services to the residents of
Gabniola Island through an agreement with the Regional District that was established in May of 2002, In
additivn to providing recreation services and programs to 1sland residents, the agreement also provides for
the Seciety to play a key role in the scheduling and maintenance of Rollo McClay Community Park,

Although the current agreement provides for the Sociely’s role in the operation of the Park, Regional
District staff and GRS statf and board members agreed there was a need to further define the agreement fo
enstre both parties were clear 'on their various responsibilities in the Park’s operation.

Given that the Society’s staff person 1s based in an office at the Park it was detetimined thar 11 would also
be beneficial for the Society to take on a more visible and exiensive role in the management of the Park
and continue to work collaboratively with Regional District stafi 1o ensure that the mamtenance and
operations of the Park are as effective and efficient as possible.

RDN staff met with representatives of the Society in late spring of 2006 to discuss and explore the

various management and operation issues. Kev ilems were identified to be included in an amended
agreement, which are detailed in Table 1:
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Gabricla Island Recreation Services Agreement
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2of28

Tabie 1
Item - T Responsibitity

| Scheduling of Field GRS

' Daily Operation of Field House including Janitorial . GRS
Daily Operation of Concession / Obtain Health Permits GRS
Daily Operation of Pump Huusc.r"l.rrigzttitgh System GRS o
General Maintenance of Field House! Well Water System RDN
General Maintenance of Pump House/Trrigarion System o RDN
Contracting of Field Mowing and Mainicnance RDN )
[Jaily Coordination ol Field Ma\x;ing_agd- Maintenance with GRS |
Contractor,
Capital Improvements ) - RDN with assistance from GRS
Coordination of Permits for Commercial and Special Events GRS
iSI-S:‘»lj ing of Permits RDN

A revised agreement has now been amended to mamntain the original recreation services agreement
responsibilities in Schedule A, and to include 2 new Schedule B that defines the increased role of the
Society in the maintenance and operation of Rollo McClay Park (see Appendix 1).

ALTERNATIVES

1. That the service agreement with the Gabricla Recreation Society be approved as amended that will
provide for an increased role by the Society in the maintenance and operation of Rollo McClay Park.

2. That the service agreement with the Gabriola Recreation Society not be approved as amended and
continue to operate the park under the existing agreement.

FINANCIAL IMPLICATIONS

Currently the Society is provided with $60,000 per vear through the Agreement with the Regional District
to provide the recreation services. These funds have been allocated specifically for the provision of
recreation services. The amended agreement provades for the transfer of additional funds in the amount of
$3.000 starting in 2007 to the Society to assist with increased services such as janitorial confracts and
coordinalion of permits. These funds would be disbursed through the Southern Community Recreation
Services Budget. There would be no net difference to the budgets as these services are currently funded
directly through the RDN.
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RESOURCE IMPLICATIONS

RDN Parks stafl are often challenged with the distance and travel time associated with direct service Lo
Gabriola Island, along with the confusion wnd communication breakdowns in coordinating the vanous
responsibilities of managing the Park. The ability to include the Sociery in playing a larger role in
assisting the Regional District with the maintenance and operations of Rolle McClay Park would be much

more beneficial for both parties and would provide a more responsive service to island residents at the
Park.

If the status quo of the Agreement is maimtained, the challenges of managing a localized active
community park on Gabriola Island from the RN Recreation and Parks head office in Parksville would
contmue,

COMMUNITY IMPLICATIONS

The involvement of the Society in assisting the RDN in the maintenance and operations of the Park would
also benefit the community. Direct access to a Society staff person on the island who is tocated at the Park
will be a positive step in assisting community members in a timely fashion 1f and when particular 1ssues
arisc Or Service requests arc made.

SUMMARY / CONCLUSION

The Gabriola Recreation Society (GRS) has been providing recreation services fo Gabricla lsland
residents through an agreement with the Regional District since late spring of 2002. As part of the current
Agreement, the Society is responsible for the scheduling Rollo McClay Community Park and assisting the
Regional District with the maintenance of the Park. Recently there have been issues raised by both parties
regarding the need for the Society taking a more active role in the management of the Park. Based on the
location of the Gabriola Society staff at the Park and the benefits that the symbiotic relationship can have
for both parties and the community as a whole, it is recormmended that the Agreement be amended to
include an increased role by the Socicty in the maintenance and operation of Rollo McClay Community
Park.

RECOMMENDATION

That the service agreement with the Gabriola Recreation Society be approved as amended in Appendix 1

to provide for an increased role by the Society in the mainienance and operation of Rollo MeClay
Communiry Park.

@da:zda_ ﬁwﬁo?nw }!W Q. Fodein— ) M

Report Writer General Manger Concurrence

BNV

\.Q
CAQ Concurrence
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Gabriola Island Recreation Services Agreement

APPENDIX T
REGIONAL
g DisTRICT
MOf II\IAI*:*-AIIViO
AGREEMENT

THIS AGREFMENT made the 20 day of January, 2005 and Revised the
, 20006

BETWEEN:

REGIONAL DISTRICT OF NANAIMO
6300 Hammond Bay Road
Nanaimo, BC
VOT 6N2

(herein called the "District”)

AND:

GABRIOLA RECREATION SOCIETY
PO Box 355
Gabriola, BC
VOR 1X6

(herein calied the "Society")

September 28, 2006
4 0f28

day of

OF THE FIRST PART

OF THE SECOND PART

A. WHEREAS the District did, by Bylaw No. 1023 and subsequent amendments, establish a local
service known as the Gabriola Tsland Recreation Local Service Area, a portion of the Electoral Area
‘B, and did within that Local Service Area authorize the District to undertake and carry out or cause
1o be carried out and provide for recreation services in and for the Local Service Area;

B. AND WHEREAS Section 176(1)(a)X1) of the Loca! Governmeni Act provides that the Board may

make agreements for the operation of services;
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. AND WHEREAS the Sceicty was incorperated on the February 14, 2002 and the objects of the
Society are to provide recreation services;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises.
terms and conditiens to be hereinafter contained (the receipt and sufficicncy of whickh is hereby

acknowledged), the parties hereto covenant and agree each with the other as follows:

INTERPRETATION
In this Agreement the following terms have the following meamngs:
“Board” means the Board of the Regional District of Nanaimo.

“Local Service Area” means the Gabriola Island Reercation Local Services Area established under
the District’s Bylaw No, 1023.

“Office” means the portable lncated at Rolle MeClay Community Yark.
“Recreation Services” means the services set out in Schedule *A’ 1o this Agreement.

“Rolio MeClay Community Park Management Services” means the services set out in Schedule
‘B’ to this Agreement.

“Proposal” means the document attached as Schedule *C’ to this Agreement.
“Year End” means the calendar vear ending December 317
TERM
1. The term of this Agreement will commence on January 1, 2005 and end on December 31, 2007,
unless otherwise terminated under this Agreement (the “Term™). The Agreement may be renewed

for further terms on an annual basis at the opuion of the Board.

LEASE

2. The District will undertake to renovate and make the portable located at Rollo McClay Park into
office spacc suitable for administration purposes for the Society’s use during the Term of this
Agreement. The following clauses will take effect from the time that the Office is occupicd by the
Society.

3. The District hereby demises and leases the “Office” located at Rollo McClay Park for the Term of
this Agreement.

4. The Society shall pay rent for the term in the amount of one dollar (31.00). the receipt of which is
hereby acknowledged by the District.

5, The Society shall use the Office only for the pwpose of administration of the Recreation and Park
Management Services under this Agreement.
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6.  The Society covenants with the District:

a)
b)

c)

d)

to pay rent as provided herein;

to observe and comply with all applicable laws, regulations, bylaws, orders and directions
of those authorities having jurisdiction in relation to the Office;

to pay as they become due all charges for wilitics, including gas, oil, telephone and
electricity used tor the Oftice;

io pay all accounts and expenses incurred in relation fo 115 use and occupation of the
Office, including without restricting the generality of the foregoing: accounts for the
supply of labour, materials, or sub-trades that might give rise to liability upon the part of
the District under the Builders Lien dcf in relation to any construction upon or
improvement ¢o the Office and will mdemnify and save harmiess the District from and
against any and all claims of lien arising in relation thereto;

to keep and maintain the Office in a safe, clean and sanitary condition and in good repair
and condition; and to repair any part upon written notice by the District;

not to carry on or do or allow fo be carried on or done in the Oftice anything that:
i) may be or become a nuisance to the District or the public;
i)  increases the hazard of fire or liability of any kind;

ii1)  increascs the premium rate of insurance against loss by fire or liability for the
Office;

iv)  invalidates any policy of insurance for the Office or;

v)  directly or indirectly causes damage to the Office.

To allow the District’s authorized officials and emplovees access 1o the Office at all reasonable

times to view the state of repair of the Office and review the operations of the Society in relation to
this Agreement.

a)

b)

<)

d)

On the expiralion or carlier cancellation of this Agreement:

{0 peaceably quit and deliver vacant possession of the Office and its improvements to the
District in a safe and sanitary condition;

to remove any improvement the District may, in writing, direct or permit to be removed;

to neither remove nor permit removal of any building, structure or other improvements at
the Office except as expressly permitted or required by this Agreement;

not to construct anything upon, or make or place improvements inside or outside of the
Office without first obtaining written consent of the District, which consent shall not be

53



Gabriola Tsland Recreation Services Agresment
Seplember 28, 2006
7o0f28

unrcasonably withheld and if said consent 15 obtained, to ensure that all construction,
additions or renovations comply with the British Columbia Building Code.,

The Society shall not sublet nor permit the occupation or use of the Otfice by any ather association
or agency without first obtaming the written approval and eonsent of the District, which consent
shall nel be unreasonably withheld.

RECREATION SERVICES

10,

il

12.

13.

‘The parties to this Agreement acknowledge that the Society inlends to provide Recreation Services
deseribed herein in accordance with the Socien’s Constitution and Bylaws, and in accordance with
the proposal and budget attached hereto.

The parties to this Agreement agree that funding as described herein for the provision of the
Recreation Serviees 1s subject to the Society’s satisfactory achievement of its goals and ohjectives
described in the proposal and the evaluation of its annual activities as described below.,

The Society shall present to the District, an annual report on or before January 31™ of each calendar
vear of the Term herem, Such annual report shall include:

a)  summary of operating results showing revenues and expenditures to December 317 of the
preceding year,

b} asumimary by program showing registration stalistics and number of sessions held;

¢}  abrief narrative summary reviewing the goals, objectives and the results achieved for the
year; also including the challenges, program cancellations, and significant issues
addressed.

The Society shall present to the Disirict a detailed narrative work plan for the following years

services, which will accompany the budget as per paragraphs 16 and 17, and will inchude;
a)  goals and objectives for the following year wilh respect to the Recreation Services being
provided;

b} abrief narvative highhghting any sigmi{icant program changes, deletions, additions in
relation to specific line items in the budget;

¢)  any other significant issues that may pertain to the Recreation Services being provided.

SERVICE AREA

14,

The Society will, under the terms hereof and subject to any applicable bylaw of the District and any
Federal or Provincial enactment, provide the Services in and for the Local Service Area.

COST

15. It 1s acknowledged, understood and agreed that the cost of providing for establishing and equipping

the Soctety for the purpose of carrying out the Services within and for the Local Serviee Area shall
be borme by the owners of land within the Local Service Area.
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BUDGET

16.

17.

18,

19.

20,

21,

The Society will prepare, in a form approved by the Manager of Financial Services of the District, a
budget, which reflects its anticipated income and expenses for its next fiscal year.

The budget must contain details as to the funds anticipated to be required by the Sociely for the
annual operation of an Office, portable for storage purposes, and Recreation Services, both of a
capital and operating nature for the purpose of operating, maintaining and improving the buildings,
equipment and other facilities and chattels utitized by the Society for the purpose of providing and
carrying oul the Recreation Services.

The budget shall be presented 1o the District’s Manager of Financial Services on or before the day
speeified by the Manager of Financial Services, as may be necessary to prepare the District’s budget
for the following calendar vear. The District will review the budget and may either approve the
budget or return the budget for amendment by the Society, which will rewurn the budget as amended
1o the District for its approval on or before the day specified by the Manager of Financial Services
for the purpose of completing the Distriel’s budget for the following calendar year.

The budget prepared by the Society shall list all revenues and expenditures proposed for the
calendar year for the Reereation Services. Any accumulated surplus or deficit from the prior year as
recorded in the Society’s records, must be carried forward and be applied to the next year’s budget
in accordance with accounting rules estabhshed for Regional Distriets in the Province of British
Columbia.

A deficit incurred in a prior year may or may not be funded by the District and is subjeet to budgel
approval ag described in Paragraphs 18 and 19.

The Society will not expend or contract for or otherwise commit the Society to any cxpenditure m
any calendar year except one that has first been approved in a budget by the District as above
provided and will not incur any liability in any year beyond the amount of the funds to be paid to the
Society by the District, as provided in the budgel adopted for that year by the Board.

OPERATION

22,

The Society will provide the Recreation Services without negligence, and in accordance with any
operational guidelines as may be established by the Distriet in consultation with the Society.

CAPITAL ASSETS

23

24.

The parties to this Agreement acknowledge that all the rtems, fumiture, supphes and equipment,
currently owned by the Distriet and all other items, furniture, supplies and equipment purchased by
the Society with public funds, listed in Schedule ‘E’ to this Agreement, will remain the property of
the District free and clear of any claim by the Scciety. Schedule ‘E’ shall be updated for additions
and replacements annually after the Year End and a certified copy shall be forwarded to the
District’'s Manager of Financial Services. Subsequent amendments to Schedule ‘E’ shall
automatically replace previous schedules and shali become a part of this Agreement.

During the term of this Agreement, the Society, subject to the terms of this Agreement, shall have
possession at all times the Office and equipment listed in Schedule ‘E’ and all other ttems, furniture,
supplies and equipment subscquently purchased out of funds obtained from the District, for the
purpose of providing the Recreation Services within the Local Service Area.
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MAINTENANCE

23.

26.

The Society will, to the sausfaction of the District, maintain the Office, all items, {urniture, supplies
and equipment, and any chattels paid for out of funds obtained through the Pistrict and provided by
the District to the Society for the purpose of providing the Services in a good working condition so
that the Office and equipment are available at all times for the purpose of providing the Recreation
Services.

The Society agrees to retum Districl owned equipment to the Dislrict upon reguest.

INSURANCE

27,

28,

34.

The Society may, at its cost, take out and maintain insurance for the personal effccts of the
vohmleers, Directors and Officers of the Soclety.

The Society hereby agrees o provide property insurance on a replacement cost basis for the Office
and all equipment used to provide the Recreation Services whether or not purchased from funds
provided by the District under this agreement.

The Society shall take out and maintain, during the Term of the Agreement, a policy of
comprehensive general liability insurance, including without limitation non-owned automobile

insurance and tenant fire and legal liability insurance and declaring the Dhswrict as an additional

named insured, againsi claims for personal imury, bodily injury, death or property damage arising
out of the Recreation Services provided by the Sccicty in an amount of not less than three million
dollars per single occurrence or such amount as the District may require from time to fime, The
Society shall provide a copy of each year’s renewed policy to the District’s Manager of Financial
Services.

In the event of any injury to person(s) on the premises and/or involved in the Recreation Services or
toss of or damage to the Office, the Socicty shall forthwith netify the District of such event. Failure
to notify the District within one week of knowledge of an injury or loss may result in the termination
of this Agreement.

Should any additional agencies or associations use the Office then a requirement of their use shall be
that they hold liability insurance in the form described herein of not less than two million
(52,000,000} dollars per occurrence.

INDEMNITY

32

33.

The Society shali indeminify and save harmiess the District from and against all actions, courses of
action, claims, damages, losses, costs, fees, fines, charges or expenses which the District may incur,
be threatened by or be tequired to pay by reason of ot arising out of the provision of the Recrcation
Scrvices by the Sociely, the Society’s use of and occupation of the portable or any facility where
Recreation Services are provided, the breach by the Socicty of any term of this Agreement, or by the
Socicly’s contravenlion of any law, enactment or regulation of a2 federal, provincial or local
govemment.

This indemnity shall survive the expiry or sooner termination of this Agreement.
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COMPLIANCE WITH LAWS

34. The Society will comply with all enactments as defined w1 the Interpretation Act and all orders and
requirements under an enactment including orders and requirements of the Workers® Compensation
Board.

35, The Society shall file a copy of its annual Society Aet filing with the District’s Manager of Finaneial
Services.

DIRECTORS

36, At all tmes, while this Agrecement is in force, a representative of the District nominated by the
District shall be entitled to attend ail meetings of the Board of Directors of the Sociely.

PAYMENTS

37. The RDN shall pay the sum of $60,000 per anmum for the period January 1, 2005 1o December 31,
2007, payable by cheque, for the Recreation Services as outlined m Schedule ‘A7, from the
Recreation Coordinating Function Budget in the following manner:

a)  First payment on or before January 10%;
b)  Second payment on or before April 1%
¢)  Third payment on or before July 1%

d)  Fourth payment on or before October 1%

The RDN shall pay the sum of $3000.00 adjusted annually based on Consumer Price Index for the period
of January 1, 2007 1o December 31, 2007, payable by cheque, for the Janitorial Services as part of the
Rollo M¢Clay Community Park Management Services as outlined in Schedule ‘B, tfrom the Southern
Community Recreation Services Budget in the following manner:

a)  First payment on or before January 10%;

b}  Sceond payment on or before July 1%
38, Payments in subsequent vears will be comprised of the operating portion of tunds identfied in the
budget.
39, The Society shall administer the funds in accordance with the budgetr approved by the District.

40. It is the Society’s responsibility to determine whether or not it is required fo be registered for GST
purposcs.  The amount of funding provided in this Agreement includes any GST which may be
payable by the District. Any liability for GST required in respect of this Agreement, will be the
responsibility of the Society.

ACCOUNTS
41. The books of account of the Society shall be kept in such manner and provide such detail as may be

required from time to fime by the Dastrict’s Manager of Financial Services and the Provincial
Ministry of Community, Women and Aboriginal Services.
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SEPARATE FIINDS AND FINANCIAL STATEMENTS

42,

43.

44,

The public funds provided under PAYMENTS shall be accounted for separately from any other
funds of the Society and shall be separated in its books of account.

The Society shall mamntain a separate bank zccount for Distnet funds and revenues from the
Recreation Services and shall keep all operating revenues and expenditures pursuant o this
Agreement separate from other activities that may be undertaken by the Society from tite to time.

The Sociery will have prepared by an auditor as defined under Section 331 of the Local Government
Act, at each Year End, audited financial statements containing particulars of assets and habilines,
znd a statemeni of revenue and expenditures for the vear for the public funds provided under
PAYMENTS.

The Sccicty will file a copy of the audiied financial statements with the Mstriet’s Manager of
Financial Services by February 15" following each Year End. The District’s auditors may rely on
the Socicty’s audit report, but in any case may require and shall have access to the working papers
of the Society’s auditor for exammation dunng the Year End audit of the Dastrict.

RIGAT OF AUDIT

46.

At any time, the District may give to the Society written notice that it desires its representatives to
examine the hooks of account of the Society, and the Society shall produce for examination to such
represeniative within ten days after receipt of such notice, its books of account, and the said
representative shall have a right of access to all records, documents, books, accounts and vouchers
of the Socicty and shall be entitled to require trom the Directors and Officers of the Saciety such
information and explanations as, in his‘her opinion, may be necessary to enable the staff to report to
the Board on the financial position of the Society.

TERMINATION

47.

48.

The District may terminate this Agreemenf upon giving ninety {(90) days writien notice to the
Socicty should the District or any successor to the District provide alternate Recreation Services
within the Local Service Arca.

The District may terminate this agreement immediately without notice o the Society or other party

should:

a) the Society, in the opinion of the District, fail to perform any of the lerms of its obligations or
covenants of the Scciety hereunder and such failure shail continue beyond thirty (34) days from
delivery by the District to the Society of written notice specifying the failure and requiring
remedy thereof]

b) should the Society {ail to file ity annual report or provide an anmual audited financial statement;

c) the Society makes an assignment in bankrapicy or is declared bankrupt;

d} the Society ceases, for any reason, to be current in its obligations under the Society Act and fals
to maintain the Society in good standing.
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The Society ruay ferminate this Agreement upon giving not less than ninety (94) days written notice
to the District of 115 intention to so terminate in the event of breach by the District of a malerial term
of this Agreement,

It is hereby mutually agreed thai any notice required 1o be given under this Agreement will be
deemed fo be suthicienfly given:

a) if delivered at the time of delivery:; and

b} if mailed from any government post portable in the Provinee of British Columbia by prepaid
repistered mail addressed as follows:

if to the RDON:

General Manager of Recreation and Parks
Regional District of Nanaime

6300 Hammond Bay Road

Nanatmo, BC

VOT 6N2

if to the Society:

(abriola Recreation Society
PO Box 355

(abriola, BC

YVOR 1X0

Unless otherwise specified herein, any notice required to be given under this Agreement by any
party will be deemed to have been given if mailed by prepaid registered mail, or sent by facsimile
transmission, or delivered to the address of the other party set forth on the firsi page of this
Agreement or at such other address as the other party may from time fo time direct in writing, and
any such notice will be deemed to have been received if mailed or faxed seventy-two (72) hours
after the time of mailing or faxing and, if delivered, upon the date of debivery. I normal mail
service or facsimile service is interrupted by strike, slow down, foree majeure or other cause, then a
notice sent by the impaired means of communication will nol be deemed o be received until
actually received, and the party sending the notice must utilize any other such services which have
not been so mierrupted or must deliver such notice in order to ensure prompt receipt thereof.

Time is to be the essence of this Agreement.

This Agreement will enure to the benelit of and be binding upon the parties hereto and their
respective heirs, administrators, executors, successors and permitted assignees.

The waiver by a party of any failure on the part of the other party to perform in accordance with any
of the terms or conditions of this Apgreement is not to be construed as a waiver of any future or
continuing failure, whether similar or dissimilar,

Wherever the singular, masculine and neuter are used throughout this Agreement, the same 1s fo be

construed as meaning the plural or the feminine or the body corporate or politic as the coniext so
TCQUITES,
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56. No remedy under this Agreement 1s fo be deemed exclusive but will, where possible, be cumulaiive
with all other remedies al law or in equaty.

57. This Agreement 1s to be construed i accordance with and governed by the laws applicable in the
Province of British Columbia.
IN WITNESS WHEREOF the parties hereto have set their hands and seals as of the day and year first

above writien.

For the REGIONAL DISTRICT OF NANAIMO

(Scal)
Chairperson
Scnior M ar{éécr of Corporate Administration
For the GABRIOLA RECREATION SOCIETY

{Seal}
Authorized Signatory
Authorized Signatory
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SCHEDULE *A°

Recreation Services

The Gabriofa Recreation Society (GRS), as part of this agreement will provide the follewing Recreation
Services:

E\J

Offer a wide variety of structured and unsiructured recreation programs andéor special events, and
other related recreation services deemed appropriate by the Board throughout the vear in a variety
of community venues in the Local Service Area, whether coordinated by volunteer ot paid staff.

Provide a Grants program for the purpose of providing funds to assist local recreation
organizations in providing a variety of recreation services to residents of Gabriola Island in
addition to the services provided by the Society.

Maintain an accurale serviee evaluation program to mclude numbers of residents being served
and a qualitative and quantitative evaluation of reereation programs and services being offered.
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SCHEDULE ‘B’

Rollo McClay Community Park Management Services

The Gabriola Recreation Society (GRS), as part of this agreement will provide the [ollowing Rollo
MeClay Community Park Management Services:

GRS Responsibilities:

1,

Scheduling of Rollo McClay Fields ~ GRS is responsible for all field scheduling. GRS will
coordinate between all sporls groups, recreation programuners and special ¢vents organizers in an
atlempl to meet the scheduling requirements of all users. GRS will consider the wear and tear on
field the when scheduling and will provide for field recovery time belween heavy use groups, GRS
will close the field when it is too wet for use and will inform the user groups and post signage.

Daily Opcration of Field House including Janitorial — GRS will ensure that the Field House is clean
and safe for the public. This will include regular cleaning and stocking of the washrooms, cleaning of
the coach’s room, cleaning and garbage pick up around the building, and coordinating the emptying
of garbage containers with the coniractor. Any damage, vandalism or equipment failures will be
reported to the RDN immediately.

Daily Operation of Concession/Obtain Heath Permits ~ GRS will ensure that the concession is clean
and safe and that all equipment is in good working order, This will include regular cleaning of work
surfaces and equipnment before the concession opens for the scason and regularly throughout the rest
of the ycar. GRS will ensure that concession users have left the facility in a clean and working
manner. GRS will coordinate with the Vancouver Health Authority (VITA} for the issuance of an
operation permit. All concession renters must be food safe certified to use the facility. Any damage
or major equipment failures will be reported to the RDN immediately.

Daily Operation of Pump House/Irrigation System GRS will perform regular filter checks and
cleaning to ensure the systemn vemains operational. GRS will perform regular inspections to ensure
that the fence around the pond is sceure. Any damage. vandalism or major equipment failures will be
reported to the RDN immediately. GRS will work with the contractor to set the frmigation timer to
ensure that the field receives adequate water while giving consideration 1o the fact that the pond must
remain at & level to serve the field throughout the season, The drilled well is not to be use for
irrtgation at any time.

Daily Coordmation of Ficld Mowing and Maintenance with Contractors - GRS will coordinate with
mowmg and garbage confractors to ensure that service is delivered in a timely manner and that the
scrvice meels the needs of the society and field users, GRS will inform the contractor of any issues
with service. GRS will follow the guidelines established by the RDN for service frequency and
service standards.
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6. Coordination of Permits and Commercial events — GRS will provide information, permit applications
and permit requirements to parties interested in holding special events. The GRS will hiaise with and
provide information to the RDN and will forward the completed application and documentation,

Regional District of Nanaimo Responsibilities:

The Regional District of Nanaimo will, as part of this agreement, carryout and be responsible for the
duties listed below,

1.

Tt

Ladk

General Maintenance to Field louse/Well Water System — the RDN witl undertake repairs to the
Field House and Well Water System. This includes repairsfreplacernents of fixtures, doors, caves
trough and any major structural damage. The RDN will regularly test the concession water
through VIHA.

General Pump House/lirigation System — The RDN will repair any damage or equipment failure
to the pump, pond lining, the fence surrounding the pond and the pump house building,

Contracting of Field Mowing — The RDN will select and award thc mowing and garbage
collection contracts mn accordance with RDN Purchasing Policics. The RDIN will pay the mowing
and garbage collection contractor. The RDN will set the mowing frequencies and the standard of
service.

Capital Improvements — The RDN is responsible for all capital improvements to the field,
buildings and fixtures.  The RDN will work with the GRS to ensure timely asset replacement.
The RDN will create plans and the budget for assct replacement with input from the GRS. The
RDN will award any contracts in accordance with District Policy.

Issuing of Permits — The RDN will Approve or Deny any permit application forwarded from the
GRS and will notify both the GRS and the applicant of the decision. The RND reserves the right
to deny any permit applications which are in contravention to the Parks Bylaw 1399 or could
damage the field.
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SCHEDULE *C’

gabriola recreation society

b T T

Proposal to the Nanaime Regional District

from

Gabriola Recreation Society
February 2002-02-20

Society Information

The Gabriola Recreauon Society, to be referred in the following text as GRS, was incorperated
in Victoria on the 14" day of February 2002 under the regissraucn munber S5-44262,

Included with this proposal are the articles of mcorporatmn as well as the names and addresses of
all inifials directors and of the Law firm that prepared the incorporation papers for filing in
Victoria. For the moment and until the GRS get 2 permanent address and/or until advised all
communication, with the RDN, can be forwarded by telephone, mail or e-mail to:

C/O Andre Lemieux
1160 Cappon Lane
Gabriola, BC

VOR 1X0

Tel :250.247-9889, Fax : 250-247-9841
Andre. Lemieux(@shaw.ca

The GRS plans to operate from an office located at Rotlo-McClay Park on Gabriola Island. Until
those premises are upgraded fo office standard, the GRS has no official office.

Historical background

The GRS came into being for the sole purpose of platuring, administering and providing
recreational programs for Gabriola Island residents.

When it was decided that Gabriola residents were going to join the Nanaimo recreational grid,
the amount of financial resources available for continuing the recreational programs and its
administrative structure was clearly insufficient. Without raising taxes, another avenue of
delivering those programs had to be found.

Before 1995, recreational programs were dispensed by a non-profit organization that had no tax
requisition for revenue. Unpaid volunteer help, with no office or operational real estate, ran all
the programs. It had many drawbacks compared to what the community has been used to since
1695,
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The GRS was created to deliver the recreational services that the community has been
accustomed to receive, within the constraint of the ﬁna.ncml resources available and without an
increase in the tax requisition.

Programs

The GRS, as explained earlier, is to carry on the dispensing of most of the programs that were
available in the past as well as the creation of new ones that will be judged beneficial and wanied
by the community. For fhat purpose, a method of finding out the community needs will be
instituted using surveys, public meetings, professional consuiting and other means.

The GRS plan to have all programs to operate on a break-even basis. That is, all direct
disbursements have to be covered by program fees. We realize the possible shortfalls of some
programs but past experiences showed us the possibility of also exceeding revenues in other
popular programs that would make up for those ghortfalls,

This proposal is being prepared using local experience of délivering that kind of programs in the
last twenty-five years mixed with the expertise learned from an RDN programmer having been
temporarily employed on Gabriola for about three years. Those programs have been ongoing
using the umbrella of the Huxley Park Sports Association since the spring of 2001. The GRS is
planning to carry on the work that has been done by those previous entities.

The programs that Huxley Park Sports Association took on from April 01 to present are:

o Gymnastics for 2 — 12 yr olds e Softball 5 +

o Tennis lessons for & — adult S e Self Defence 16+

o Soccer for 3~ 15 yrolds _ *  Assisted with summer day camp
s Basketball for 16 + -« transpartation needs

o Swimming for tots to adult - e .- Special needs services

o Sailing oll ages : s Assisted with arts program for
& Fencing 16 + children

It is the intention of the GRS, as stated earlier, to ¢arty on those programs and
with the help of the future part time programmer, to start ncw Ones.

FoBowing are some that we plan to offer:

- Babysitting Training for 11-16yr olds

o All of the above mentianed programs .

plus »  Coaching Clinics

s Aerobics for 16+ v First Aid

o Volleyball 16+ »  Dancing

o Summer Day Camp for 5 — 12 yr olds s Leaders in Training
»  Basketball sport camp » Sing along

s Karate . and many others
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Human resources

It is the intention of the GRS to work very closely with the people of Gabriola and for that
purpose and as well as for the delivery of recreation, the GRS plan to hire, on a part time basis, a
person that will be qualified and suitable to the comumunity. This person will report to the GRS
board through a board representative. The budget that is included in this proposal has put meneys
aside for such a position. The rate use is $20.00 per hour at four hours per day and five days per
week and fifty weeks per year. Therefore the figure in the budget is for a twelve-month period.
The GRS will provide recreation twetve months of the year.

The GRS office will be located at Rolto-MoClay Park on Gabriola Island and will alse be
housing the programmer office and the storage of supplies and equipment.

Closing

It has been 2 hard road for the residents of Gabriola to get back into a smooth delivery of their
recreation needs. They are now allowed fo participate in the full recreation grid of the district at a
reasonable negotiated cost.

The lost of those recreation doltars, have put 2 strain on the delivery of recreation programs and
the formation of the GRS has been their salvation in getting that service.

1t is hoped that the RDN will understand the ui‘ge_ncy of getting this proposal approved so that we
can get on with the job of providing the spring and summer programs. Lots of time has been lost
in getting this approval but the final goal is getting programs to those that are expecting them.

‘We have doné everything possible that was re"qqesw_d ofus and sincerely hope that the RN staff
and the Board will recognized this necessity. - ' -

GRS
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gabriola recreation society

Proposal to the Nanaimo Regional District
from
Gabriola Recreation Seciety
February 2002-02-20

Proposed Budget
From April /2002 to December 31/2002 _
Budget - Budget

Revenues Expenses

RDN 52,000.00 '

Programs Programs
Tennis 350.00 Tennis © 350,00
Soccer 2,000.00 Sogcer 2,000.00
Gymnastics 3,000,080 Gymnastics 3,000.00
Karate 3,000,060 ' Kargte © - 3,0040.00
Fencing 400.00 Fencing” - 400.00
Volleyball 600.00 Volleyhall 800.00
Baskeiball - 1.200.00 © Bagketbalt 1,200.00
First Ald 200.00 First Aid 200.00
Dance 300.00 Dance - 300.0G
Youth leadership 300.00 Youtt ieadership 300.00
Adult Fithess 200.00 Adult Fitness 20000
Swim lessons 3,600.00 Swim lessons 3,600.00
Swim [eadership 450.00 _ Swim leadership 450.00
Salling 1.000.00 Salling 1.000.00
Other programs  4,000.00 Other programs 4.000.00

Programs Revenues 20,600.00  Programs Expenses $20,600.00

Surplus from 0.00

previous year

Total Income 72,600.00

OVER...
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Total Revenues

Less: Total Outlay
Over{Under Budget

$72,600.00

$72,600.00
$0.00
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Administrative Expenses

Accounting
- Bookeeping 1,200.00
Audit 2,000.60
Advertising 2,300.00
Assoc. Dues 370.00
Bank Charges 50.00
Courier cost 50.00
Drinking water 400.60
Electricity 1,200.00
Equipment lease 400.00
Financiat Assistance 1.200.00
CGrants i Alg - 16,000.00
Insurance 1,000.00
Janitorial 1,200,00
Legal . 500.00
Miscelleneous 930.00
" Office supplies 750.00
Off. Equip. repairs 500.00
Postags, 250.00
Safety supplies 100.0¢
Staff training 500.00
Telephone & fax 1,600.00
Travel -~ - 1,000.00
Wages 20,000.00
Wage banefits 4,500.00
Tofal Admin. Expen, $52,000.00
Total Expenses : $72,600.00
Non Operating Costs
Total Non Operating Costs $0.00

Total Outlay $72,600.00



Gabriola Recreation Society

Budgst for the year 2005
- Budget

REVENUE 2005

RON 80,000.00
Programs Revenue 59,000.00
Bank interﬁst £0.00
Funding Assistance $,000.00
HRDC funding -
Operating revenue " 120,050,00
Sﬁrpkjs from previous year 11,000.00
TOTAL REVENUE 131,050.00
EXPENSE

Payroll Expenses

Wages & Salarias 36,000.00
El Expense 1,260.00
CPP Expense 1,500.00
wes 600.00
Other benefits - medical 1,200.00
Total Payroll Expense 34,500.00
Generat & Administrative Expenses
Accounting & Legal 420000
Adveriising & Promotions 2,500.00
Bank and Service Charges 50.00
Courier 50.00
Drinking Water 50.00
Bues and Subscriptions 200.60
Programs financial assistance 1,000.0C
Grants-In-Aid 5,000.00.
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Huxley Park Maintenance Cost

GST Expense

Hali Rental

Insurance

Janiterial

Mileage - programmer

Misceilaneous

.O_fﬁce Eqaldipment

Office Supplies -

Postage

Programs Expenses

Program Equipment

Rent

Repair & Maintenance -office

Safety Supplies

Stiaff Tralning

Telephone

Travel

Uiilities

~ General & Admin. Expenses
Total General & Admin.

Expenses

TOTAL EXPENSES

Surplus/deficit
Less Opening Softhall Acct.

Operating surplus/deficit

Surplus/-Shortfalf -
approx.

1,000.00
500.00
500.00

4,200.00
200.00
700.00
500.00
500.00

1,500.00

50.00

50,000.00

2,000.00

2,400.00

500,00
250.00

2,500.00

1,800.00

1,000.00
600.00

$3.750.00
§3,750.00

128.250.00

e —

8,200.00

8,200.00

2,800.00
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SCHEDULE C’

2005 Work Plan Narrative for the Gabriola Recreation Society

Submitted to the Regional District of Nanaimo, Parks & Recreation Dept. - November 16,
2004

Our mandate in 2005 remains unchanged - to provide high quality, affordable recreation
programs to tocal residents of all ages. The G.R.S. will also continue to support and facilitate
existing volunteer based programs by providing assistance with scheduling, publlc;!ty, registration
and insurance.

With Gabriola's population steadily rising, there is growing demand for fecally based recreational
outlets. As reflected in our 2005 budget, we anticipate registrations wilt gradually increase next
year. Higher program revenues will be offset by higher refated expenses - insurance, equipment,
staff tirme.

Two 2005 budget items of note concern HROC revenue, and grants-in-aid expenses. Aithough
we will apply for another HRDC summer geant, that funding is never guaranteed and thus is not
included as revenue,

The difference between the grants-in-aid from 2004 to 2005 relates to the tennis courts at Huxey
Park. In 2004, additional funds were allocated fo that program to cover the cost of much needed
re-surfacing of the courts. Huxiey Park is a well-used community facility that does require
gngoing maintenance. For 2005, specific money has been set aside for that purpose.

There are more changes coming for the G.R.S. rext year. Onee again, we need to find new
oftfice space, preferably in the "lown center” and as accessible as possible. This is a great
challenge as central, affordable space is scarce. The poriable ai Rollo McClay is generally
deamed not suitable for an office. Although there is no deadline for leaving the present iocation,
we must vacate it sometime soen.

- We still gim io computerize cur program regisiration system in the near future. This would help
alleviate our continuing problem with a lack of pre-registrations and reduce time-consuming
paperwork. ‘More advanced and visible pubiicity will also contribute to better pre-registrations.
Each session's program fiyer will be inserted into local papers, and we wili be mstai%lr:g our own
bufletin beard on the Gabriola ferry.

We plan to continue with programs that have been successful in the past, and develop new ones
that people are truly interested in. We are working with the schools, other community groups and
individuals to share resources, avoid duplication of programs and to deiermine recreational
nseds. Returning programs include:

- Messy Art : - Swimming

- Melody Makers - Golf -

- Soccer - Softball

- Sailing - Beliydancing
- Fencing - . - Kayaking

- Filness : ~ Tennis

- Baskethall

- Gymnastics
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SCHEDULE ‘C’

The following are sorne new programs we plan o offer this year:

- Beakseping ' - Learn to Draw (kids & adults)
- Seniors Drama - Tai Chi .

- French/8panish - Beginners Badminton

- Tois Balist - Intro.- to Acrylics

- Conflict Resolution - Bike Maintenance

- Puppetry - Teen Jazz

All programs continue to be designed on a braak-even basis with fees covering operating expenses.
Some of our oikder and more successful programs, in parlicular saffing, are in need of new and costly
aquipment. The small sailboats we use, that belong to the RID.N., are over 25 years old, Ws will be
exploring grants and new funding options this year that might help us with equipment acquisition.
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SCBEDULLE ‘D

' I I SP RT INSURANCE MARKETING LTD.

A

CERTIFICATE OF INSURANCE

T THIS 1S TO CERTIFY THAT POUCIES OF INSURANCE AS HEREIN DESCRISED HAVE BEEN ISSUED TO THE INSURED
MAMED BELOW AN ARE 1N FORCE AT THE DATE HEREDF;

THIS CEATIFICATE 1S ISSUED AT THE REQUEST OF; NAME OF INSURED
REGIOHAL IRSTRICT OF NANAINOG GABRIOLA RECREATION SOCIETY |

ABOVE ARE ADDED AS ADDITICGHNAL INSURED, BUT SOLELY
WATH RESPECT TO THE LIABILITY WHICH ARISES QUT OF
FHE ACTRTIES OF THE HAMED INSURED

LOCATION ANO DPERATIONS
TO WHICH THIS CERTIFICATE APPLIES
BRITISH CQLUMSM
“SPORT, RECREATION & LEISURE ACTIVITIES AS ON FFLE“
*subjwet fo policy exclusions -
T WHDM MOTICE WiLL 85 MALES (F SUCH INSURANCE 1§ CANCEILLED Taray:  FAAY 10, 2064 - MAY 10, 2005
i OR S CRHANGED W SUCH A MANNER AR TO AFFECT THS CERTIFICATE
KIND bF POLICY POLICY NG, IHSURERS EMT GF LiAalLI_TY
GENERAL UABRTY | agpogs AVIVA INSURANCE COMPANY OF CANADA £3.000,000.00 Inclucive it

"DEDUCTIBLE §500.80

PCLICY EXTENSIONS

WCROSS LIABILETY SLAUSE INCLUDED
‘PARTICIPANT GOVERASE INCLUDED

THE iNElI‘RANGE AFFORDED 1S SUBIECT TO THE TERMS, CONDITIONS AND EXCLUSIONS OF THE APPLICABLE POLICY.

ALL SPORT HISURANCE MASKETING LTD.

March 25, 2004 AUTHORZEN MPAESENTATIVE
va? " : w47 - 1387 WEST BRGADWAY, VANCOLWER, B.C. ¥5H 449
PHONE {604} 7373018 FAX(B04) 747-3076
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SCHEDULE *F’

EQUIPMENT INVENTORY - Updated by Dan Porteous (RDN) with Virginia Ebbels (GRS),

Nov 2004.

List of iterns owned by the Regional District of Nanaimo, to be used by the Gabriola Recreation

Society for the term of the agreement,

QOFFICE
1 computer
1 printer
1 microwave
1 small shredder
1TV
1 VCR
1 desk
4 filing cabinets _
1 long wooden cabinet
7 black chairs
1 black office chair
1 folding white table
1 wooden table
4 folding tables
" 1 black flip chart easel
1 large white board
1 small corkboard
1 vacumm :
1 destpan & broom
1 alumunum ladder
1 phene
2 gray shelving units

PROGRAMS
- 2 ghetio blasters

FENCING
6 masks

8 foils

R jackets

1 Epee

SOCCER

2 hand pumps

2 soccer goal nets

4 s0CceT Corner markers
12 9" safety cones

24 saucer markers

1 Genie “50” field liner

GYMNASTICS

1 smatll incline mat
1 big incline mat

1 junior jumper

1 blue panel mat

1 step

1 cartwheel mat

1 donut

1 junior trapezoid
1 large trapezoid

1 rollout floor beam
1 large trampeline

SCHEDULE ‘E’

AEROBICS

5 pairs, 2 1h. weights
4 pairs, 3 tb. weights
4 pairs, 5 Tb, weights
4 pairs, 8 1b. weights
2 boxes fitness bands
9 old blue mats

10 new biue mats

BAILING

5 sailboats
1 utility boat trailter

SWIMMING

10 kickboards

1 spine board

12 youth lifejackets
*Jobe Protour™

MISCELLANEOUS

3 gray totes, red lids
2 green totes

1 blue tote

1 fuzball table

NOTE: See below for Schedule ‘C’ amendments. Virginia will follow up on checking for some
missing items that are being used for programs. Some of the equipment is getting old and may
be missing due to wear and breakage. This type of program equipment will be replaced as
necessary with respect to programming needs.
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AMENDMENTS TO SCHEDULE ‘E?

GCABRIOLA RECREATION SOCIETY EQUIPMENT INVENTORY -
Nov. 22, 2004 ' '

OFFICE
1 wooden iable - missing

PROGRAMS
1 ghetto blaster — missing

SOCCER

2 hand pumps — missing

4 soccer corner markers — 3 only, including 1 broken
12 97 safety cones — 9 only

24 saucer markers ~ 0.k, mixed in with G.S.A. markers

GYMNASTICS
1 roliout floor beam —~ missing

AEROBICS _
4 sets of 31b., 5 1b,, 8 Ib, weights — missing
- 2 boxes fitness bands — missing

SWIMMING
10 kickboards — 7 only, 3 missing ‘
12 youth lifejackets ~ 11 only; 1 raissing, 3 very used

MISCELLANEQUS
1 blue tote — missing

PLEASE NOTE:

SCHEDULE *E’

Missing ghetto blaster, aerobics equipment likely with former mstructor; requires confirmation.

Soccer hand pumps and possibly safety cones may be with one of the G.S.A. soccer coaches; - -
requires confirmation. The 24 soccer markers are currently mixed in with G.5.A. markers.
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE
REGIONAL GROWTH MONITORING ADVISORY COMMITTEE /
STATE OF SUSTAINABILITY PROJECT MEETING
HELD ON WEDNESDAY, SEPTEMBER 6, 2006
IN THE COMMITTEE ROOM

Present;
Director Bill Holdam Chair
Gordon Buckingham
Brian Anderson
Adele MeKitlop
Betty Collins
Janet Farooq
Sharon Thomson
Douglas Anderson
Sylvia Neden

Also in attendance:

Christina Thomas Acting Manager, Regional Planning
Tara Schmidt Consultant Planner, EBA Engineering
Carol Mason Chief Adminisirative Officer
Jae Stanhope Beoard Chair (until 6:30 pm)
Paul Thompson Sentor Planner (until 5:40 pm)
Absent:
Ross Peterson
Director Dave Bartram Deputy Chair
CALL TO ORDER

Director Holdom calied the mecting 10 order at 5:36 PM.

C. Thomas introduced Paul Thempson 1o the RGMAC, and indicated that Paul Thorkelsson (soon to be
the RDN General Manager of Development Services) was unable to attend the meeting,

Director Stanhope commended the RGMAC on their work to develop a report about the sustainability of
the region and stated that the Board is looking forward to receiving the report and discussing it with the
public. Director Stanhope stated that the sustainability report will influecnce future Regional Growth
Strategy and official communily plan pelicics for the region. Director Stanhope thanked Christina
Thomas for her work on the Sustainability Project.

MINUTES

A, McKillop stated that the following sentence in the minutes is incorrect: “The RGMAC decided that
this section of the Sustainability Report should include discussion about both matters since there is no
data available for the indicator “biodiversity index”, data has already been collected for the indicator
“water quality in selccted lakes and rivers”, and the RDN Board approved the indicator “water quality in
selected lakes and rivers™.
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Regional Growth Monitoring Advisory Commilice
September 6, 2006
Page 2

The ROMAC discussed varicus possible adjustments that could made 10 the above noted sentence to
inore accurately reflect the RGMAC direction and decided that the minutes should be amended so the
sentence reads as follows: “The RGMAC suggested that the next draft of the Sustainability Report
include discussion about both matters since there is no data available for the indicalor “biodiversity
index”, data has aiready been collected for the indicator “water quality in selected lakes and rivers”, and
the RDN Beard approved the indicator “water quality in selected lakes and rivers™

The minutes from the previous meeting (July 5/06) were approved as amended.
CORRESPONDENCE

None.

OLD BUSINESS

None.

NEW BUSINESS

a} Sustwinability Report Completion

C. Thomas provided an overview of the August 18, 2006 staff report o the RGMAC titled “Sustainability
Report Completion”. C. Thomas stated that RGMAC direetion is requested regarding the completion of
the sustatmability report.  C. Thomas indicated that the staff report recommends that an
acknowledgements section and a message [rom the RGMAC be added to the sustainability report prior to
submission {0 the Committee of the Whole and Board. C. Thomas also indicated that the staff repost
identifies additional work that could be done to the sustainability report prior to submission 10 the
Committee of the Wholc and the Board, primarily based on feedback from the technical advisors,

T. Schmidt distributed a one page overview of the changes thal were made to the sections of the
sustainability report previously reviewed by the RGMAC in response to RGMAC and technical advisors’
suggestions.

There was a roundtable discussion during which RGMAC members identified and discussed their
perspectives about the sustainability report, work conducted on the Sustainability Project thus far and how
it corresponds to the Project terms of reference, the fit of the sustainability report with other Project
deliverables, improvements that could be made to the current and future sustainability reports, and the
differances between the subject comprehensive sustainability report and the short summary sustainability
report to be developed and provided to every household in the region.

The RGMAC received the report, and requested that the following work be done on the sustaiability

repurt prior to submitting it to the Commitice of the Whole and Board for consideration:

» Include an acknowledgements section in the report based on the notes circulated to the RGMAC at
the meeting by C, Thomas. Mention the RGMAC meeting with the Malaspina University College
geography class in the acknowledgements section;

= Jnclude a message from the RGMAC,;

*  Make specific RGMAC-identified minor text amendments to correct grammatical errors, to correct
factual information, and to make specific sentences easier to understand;

* Move the infarmation pertaining to the indicators not approved by the Board in January of 2005 {i.e.
biodiversity index, drinking water guality, greenhouse gas emissions) to an appendix, and cross
reference the information about these topics in the main body of the report; '
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Regional Growth Monitoring Advisory Commiitee
September 6, 2006
Page 3

= Include, in an appropriate introductory section, comments that indicate that the sustainability report is
a “living document”, and that there are already a number of proposals regarding additional work that
should be undertaken t¢ improve future editions of the sustainabitity report {such as those identified
in the August 18" staff report, the inclusion of information on the sheet distributed to RGMAC
members by Sylvia Neden titled “Regional District of Nanalino Agricuiture in Brief”, etc.); and,

» Include, in an appropriate seclion, statcments that indicate that the most recent Statistics Canada
Census data available {or some of the indicators is for the vear 2001, that the age of data has an
impact on the ability to draw accurate conclusions about certain indicator matters, and that it would
be good to update these sections of the report to inchude the 2006 Statistics Canada Census data when
it becomes available.

it was noted that A. McKillop does not support the inclasion of information pertaining to the indicators
not approved by the Board in January of 2005 (i.c. biodiversity index, drinking water quality, greenhouse
gas emissions} in the sustainability report.

Director Holdom committed to drafting the message from the RGMAC for inclusion in the sustainability
repoit,

C. Mason requested RGMAC members to provide suggestions regarding minor text amendments to her
via e-mail as soon as possible, €. Mason stated that EBA Engineering Consultants Lid. could be retained
to underiake these and other minor text amendmentis and that the work would be undertaken with the goal
of submitting the sustainabijity report to the Committee of the Whole and Board for:consideration in
October of 2006.

NEXT MEETINGS

C. Mason stated that staff will set the next meeting date in consultation with the Committee chairs and
that the meeting would likely be in late October of 2006. Topies flagged for discussion at the next
meeting include: the short report abeut the sustainability of the region based on the subject
comprehensive sustainability repon, organization of the public event to discuss the sustainability report,
and the timeline for completing the remaining Sustainability Project deliverables.

Directar [Toidom made a preseniation to C. Thomas, on behalf of the RGMAC, in recognition of her
Scpiernber 8, 2006 departure from the RIDN and her work with the RGMAC on the Sustainability Project.
C. Thomas thanked the Committee for their acknowledgement.

ADJOURNMENT

Director Holdom adjourned the meeting at 8:30 PM.

Chair, Director Bill Holdom
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT SELECT COMMITTEL
MEETING HELD ON THURSDAY, SEPTEMBER 21, 2006, AT 12:60 NOON
IN THE, COMMITTEE ROOM

Present:

Director L. McNuabb Chairparson
Director I3, Brennan City of Nanaimo
Director B. Holdom City of Nanaimo
Director J. Manhas City of Nanaimo
Director J. Bumnelt Electoral Area 'A°
Director J. Stanhope Electoral Area *G”
Director S. Herle City of Parksville

Also in Attendance:

D. Trudeau General Manager, Transportation Services

1.. Kiteley Manager, Transportation Services

C. Mason Chief Administrative Officer

D. Holmes City of Nanaimo

Director M. Young Electoral Area “C°

1, Cook BC Transit

C. L'Hevreux Recording Secretary
Regreis:

Director T. Westbroek Town of Qualicum Beach
MINUTES
MOVED Director Stanhope, SECONDED Director Holdom, that the minutes of the Transit Business Plan
Update Select Committee meeting held on Junel5th, 2006 be adopted. CARRIED
CORRESPONDENCE

MOVED Director Manhas, SECONDED Director Brennan. that the letter/summary from S. New, BC
Transit, regarding Ridership and Performance results dated July 7, 2006 be received for information.
CARRIED

MOVED Dircctor Brennan, SECONDED Direcior Manhas, that the letter from S. New, BC Transit,
regarding BC Transit Board of Directors” Visit on September 28, 2006 be received for information.
CARRIED

MOVED Director Stanhope, SECONDED Director Manhas, that the letter from G. Slocombe, BC
Transit, regarding the UBCM Annual Convention in Victoria, dated August 23, 2006 be received for
information. CARRIED

MOVED Direcior Manhas, SECONDED Director Burnett, that an email originally dated July 13, 2006

from M. Hutchinson, City of Nanaimo, regarding a meeting with NCO Group Managers, Country Club
Mall and their transit needs be received for information. CARRIED
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Transit Select Commitiee Minutes
September 21, 2006
Page 2

ADMINISTRATION

District 69 — Friday Nighi Movie Service to Nanaimo

D, Trudeau presented a report outlining the costs involved in providing a Friday night movie service for
Parksville, Qualicum Beach and surrounding arcas. There was a round table discussion regarding start
daies and length of trial service,

MOVED Director Herle, SECONDED Director Stankope, that in the beginning of 2007 a 3 month trial of
the District 69-Friday Night Movie Service as otherwise outlined in the September 12™ report be
approved. CARRIED

ProPass Initiative

D. Trudeaun presented a report outlining the ProPass initiative. There are ongoing pressures to increase
service,  With the additional revenues ProPass would generate, additional services could be added to
service the increased need. L. Kireley advised that interest in the pass has been shown by Malaspina
University-College, Shaw Cable and VIHA. Staff is working towards a successiul ProPass
implementation at VIHA by year ¢nd,

MOVED Director Holdom, SECONNED Director Brennan, that the ProPass Initiative be received for
information. CARRIED

Downtown Exchange Washroom Facilities Update — Verbal Report

D>. Trudeau reported that the washroom facilities have been operating without incident. The costs
involved in maintaining and securing the facilities are approximately $2,000 per month. Other BC
Transit sites generally do not provide washrooms but routing and exchanges are usually more convenient
to other facilities. D. Trudeau will explore alternate options, which may eliminate the need for this
facility, and address concerns from the Downtown Partnership and other businesses regarding the bus
stop on Bastion Street and improving service to Port Place Mall.

New Ycars Eve Service — Verbal Report

D. Trudeau advised that the Coastal Community Credit Union will not be providing support in 2606 for
this service. A number of businesses were approached but were also unable to provide support for this
New Year's Eve. The service in 2005 had approximately 3,500 riders at a cost of $6,000.00,

MOVED Director Burnett, SECONDED Director Holdom, that staff prepare a report outlining costs
involved in providing 2 New Year’s Eve service with a revised fee for passengers. CARRIED

BUSINESS ARISING FROM DELEGATIONS OR CORRESPONDENCE

Country Clob Mall Transit Needs

The NCO Group in Country Club Mall employs over 1,000 people and although they have approached
Transit about additional service, budget restrictions have limited what can be done to help. There was
discussion around the public’s and businesses’ desire for more Sunday and statutory holiday service.
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Transit Select Commitiee Minuses
September 21, 2006
Page 3

D. Trudeau commented that the Boxing Day service offered in 2005 at a Sunday level of service was very
successful. He also commented that many Transit locations offer Saturday level of service on Sundays,
which has been identificd as a goal in the RDN’s Transit Business Plan.

MOVED Director Manhas, SECONDED Director Brennan, that staft prepare an analysis on changing
Sunday’s service to a Saturday level of service and introducing a service on statulory holidays.

NEXT MEETING

The next meeting of the Transit Select Committee will be lield Thursday, November 23, 2006,
ADJOURNMENT

MOVED Director Brennan, SECONDED Director Stanhope, that the meeting be adjourned. CARKRIED
IN CAMERA

That pursuant to Section 90(1} (g} of the Community Charter the Transit Select Commitiee proceed to an
In Camera meeting to consider items relating to land acquisition.

L. McNabb, Chair
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REGIONAL DISTRICT OF NANAIMO

MINETES OF THE INAUGURAL MEETING OF THE
DRINKING WATER WATERSHLED PROTECTIONM
STEWARDSHIP COMMITTEE

HELD ON WEDNESDAY, SEPTEMBER 6, 2006 AT 11:30 AM
IN TIIE RDN COMMITTEE ROOM

Present: Drrector 1. Stanhope Chairperson
John Fmmo GM of Environmental Services, RDN
Mike Donneily Manager of Utilities, RDN
Jenmifer Ann Maclcod Electoral Area Resident
Gordon Buckingham Electoral Area Resident
Pearl Myhres Water lmprovement District Representative
Trevor Wicks Arrowsmith Watershed Cealition Socicly
Fave Srath Mid Vancouver Island Habitat Enhancement Soctety
Gary Anderson VIHA
Sheila Macpherson Istands Trust
Gilles Wendlmg Consulting -- Hydrogeologist
Allan Dakin Consultant - Hydrogeologist
David Reid Consultant - Lanare Consultants Lid.
Jana Zelenski Consultant — Lanard Consultants Ltd.
Adrian Irwin Caonsultant — Lanarc Consultants Ltd.
Maureen Young Observer

1. Welcome & Introductions

Mr, Stanhope began the meeting with a welcome address, which was followed by introductions of
commuitice members. The RDN has received several new applications and will be selecting
additional committee members.

David Reid reviewed the agenda adding the following additional item:
*  Water in the City Conference, September, 20",

2. Purpose & Mandate of the Committee

The key purpose of the commitiee js to provide recommendations to the RDN Board of Directors
on the development of a drinking water / watershed protection program and its elements and
required funding. The first six months of this process will be focused on identifying actions, key
players, priorities, costs, and level of aggressiveness for the program.

Minutes
DWWP Inaugural Meeting September 6 2006
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During this process there will be a {olal six scheduled commitice meetings, occurring on a
monthly basis. The focus of each meeting wiil be as follows:

e  Mceting #1 - Inaugural Mecting {September, 2006}

»  Meeting #2 - lssues Review & Technical Report {October, 2006)

»  Meeting #3 -- Candidalc Action Development & Prioriiy Ranking (November, 2006)
¢ Meeting #4 — Action Program Development {December, 2006)

s  Meeting #5 — Draft Committee Recommendations (February, 2007}

& Meeting #6 — Drafl Refinement (March, 2007)

John Finnic then talked about the history of the Drinking Watcer / Watershed Protection
Stewardship Commitice,

s 2003 — The Board dirceted staff to develop a report on the direction and costs of a
Drinking Water Protection Plan.

e The RDN had no function for watershed protection, and as such, did not have staff or
funding to undertake dunking water projects.

e 2003 - To rectify this issuc, the RDN began investigating possibiiihes for the
development of a region-wide drinking water function. Municipahtics had little interest 1n
participating in this function.

The Board the directed stalf to develop a Drinking Water function prior to 2007.
2004 -~ 2005 - Drinking Water Workshops held.

2006 — Developed Terms of Reference for the Drinking Water / Watershed Protection
Stewardship Committee, with the goal of preparing recommendations for the 2007
budget.

s Time constraints make it lkely that commitice recommendations will be incorporated
into the 2008 hudget.

e Funding for the Committee process was obtained through the Federal Community Works
Fund.

e The key to this project will be the development of a ‘Region-Wide initiative, which
recommends actions that are achicvable, beneficial, and in the interest of the entire
Regional Disirict.

Mr. Slanhope discussed some of the specific issues faced by a Regional District.
Watersheds do not follow electoral or municipal boundaries.
s The Local Government Act restricts the power of the government to allocate funds and
regulate water use and watershed activities,
s The RDN can regulate zoning — A recent action was to restrict parcel size to 50ha n
Resource Lands o protect aquaters.

3. Discussion of the Issues

David Reid asked committee members to brainstorm key issues that could be addressed by the
Drinking Water / Watershed Protection Stewardship Commitiee.

Please see the Drinking Water / Watershed Protection Issues List document for a complete list.

Gilles Wendling spoke briefly on world precedents. Research has indicated that Holland has
taken a very advanced approach to water management to handle their dense population needs.

Minutes
DWWP Inaugural Mceting Seplerber 6 2006
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They have invested largely into the research of water use, and are developing innovative methods
ior water system improvements.

Another example in the EU, is for the Rhone watershed, in which a complex study was done for
the entire watershed, with an extensive final set of recommendations.

Other resources include the United States Eovironmental Protection Agency’s booklets for
walershed approach m the Pacific Northwest.

Closer to home, the Greater Vancouver Regional District, has completed a research project on
mnovative water profcclion practices around the world, and compiled a technical report and
detarls aimed at developmenl and enginecring professionals.

In Campbell River, a process is underaay to develop altemative engmeenng standards that
recognize water protection technigques. These standards will be implemented in future projects,
and could eventually be adapted to the required engincering standard.

While there are many good ideas out there, implementing change will take time. John Finnie
noted that the Regional District began largely as rural landmass, and has over time evolved to
include urbanized areas. The standards originaliy developed often do not apply 1o these recent
deveclopments.

Yart of the Commitiee’s process will include determining what the Regional District may conirol,
and defining areas where they need to voice an opinion and lobby for change within senior
government bodies (an advocacy role).

4. Committee Organization
Regular meeting times were set for the first Wednesday of each month throughout 2006.

Meeting #2 — October 4%, 2006

Meeiing #3 -- November 1%, 2006

Meeting #4 — December 6'}', 2006

2007 meeting dates will be set at a later date.

Administrative Guidelines — Regular meetings are not funded by the commtice. There may be
some funding available for extracrdinary expenses and distant meetings. These exceplhions must
be approved by the Committee.

Issues will be determined by consensus where possible. On contentious issues, a vote may be
required. Open discussion will be encouraged.

Subcommittees — Sub-commitices will be formed on an ad-hoc basis, as need arises. Selection for
sub-committees will be based on expertise required to deal with the issue.

5. Web-Based Communication

The Consultants have proposed the use of 2 web format for committee communication. A website
has been created for the Committce, accessible by password only. Committee members will have
the ability to upload information o the site that they wish to share with the entire group.

Minntes
DWWP Inaugural Meeting September 6 2006
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Adnan Irwin, from Lanare Consuliants Litd. did a demonstration on the vse of the website.
Committee members will be emailed the suie link, password, and instructions next week.

The topic of public media was addressed, and it was agreed that 1t 1s good idea 1o release
information to the public on a regular basis. One way in wiich this may be done is to place
updates on the RDN website 2t key periods in the process, If the public is well-informed
throughout the process, there may be stronger support for implementation. The general process
for dealing with other media requests will be through the Chair. Regular news releases will be
developed. When asked it committee members could have some media coniact, it was deemed
acceptabie subiect to co-ordination with the chair, as long as the message and information
publicly released is accurale and does not pre-suppose the resulis of the commilice’s
deliberations.

6. Wran Up

Jennifer MacLeod said there is 2 Federation of Canadian Mumcipalities meeting at the Water in
the City Conference she would ike to attend on September 20™. She requested that the
Committee provide her with 2 mandate so she may atiend this closed meeting. The Commuttee
supported her attendance.

Chairperson

Minutes
DWWP Inaugural Meeting September 6 2006
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REGH3ONAL DISTRICT OF NANAIMO

MINUTES OF A MEETING OF THE GRANTS-IN-AID COMMITTEE
HELD OX MONDAY, OCTOBER 2, 2006
AT 10:06 AM IN THE REGIONAL DISTRICT OFFICES

Present:

M. Young Charperson

F. Van Eynde Citizen Advisary Group

A Tabrig Citizen Advisory Group

I.. Burgoyne Administrative Assisiant
Absent:

E, Hamilton Cinzen Advisory Group
SCHOOL DISTRICT 68
Funds availablc: $2,286
MOVED F. Van Eynde, SECONDED A. Fabrs, that the following grants be awarded:
Name of Organization Amonnt Requested Amount Recommended
Cedar Schocel & Community Enhancement Society 3 930 5 800
Hope Centre $ 2200 Denied
Nanaimo Scarch & Rescue $ 2073 $ 1486

$ 2286
CARRIED

The Commitiee agreed that the following comments be conveyed to:
Cedar School & Community Enbancement Sociét}' - grant to be used to purchase a new refrigerator.

Hope Centre — grant request denied. The Hope Centre received grant funding earlier this year and will
be asked to subnmt their application again next year.

Nanaime Search & Rescue — grant to be used to purchase swifiwater and rope rescue equipment, as well
as spotlights, hip chain & refills, and tcam leader “grab and go bags™.

SCHOOL DBISTRICT 69

Funds available: $8,939

MOVED F. Van Eynde, SECONDED A. Fabris, that the following grants be awarded:

Name of Organization Amount Requested Amount Recommended

District 69 Family Resource Association $ 950 S 950

Errington Preschool Parents Sociery g 3510 $ 500

Lighthouse Country Business Association S L7135 Denied

Mount Arrowsmith Pipe Band Assog¢iation N 1.950 $ 1,950

Nanoose Bay Activitics & Recreation Society 5§ 5000 Denied

Nanoose Bay Catspan $ 2,500 S 1,000

Oceanside Community Arts Council $ 1,000 $ 634

Oceanside Yolunieer Association $ 1,384 g 1,385

Qualicum Beach Historical & Museum Sociely $ 3,000 $ 2500
F__8.939

CARRIED
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Grants-in-Aid Committee Minutes
Qciober 2, 2006
Page 2
The Committee agreed that the following commenis be conveyed fo:

Distriet 69 Family Resource Association - grant to be used to purchasce a storage shed ic store the
association’s outdoor play/therapentic equipment.

Errington Preschool Parents Society — grant to be used to purchase text books for educational programs
for parcnis.

Lighthouse Country Business Association - grant request demed. The Committee considered this
request to be business related, which does not fit within the grants-in-aid criteria. They suggested that
this association approach the Coastal Comununity Credit Union regarding their community funding
programs.

Mt. Arrowsmith Pipe Band Association — grant to be used to purchase a bass drum and case.

Nanopose Bay Activities & Recreation Society - grant request demed. The request is considered an
Emergency Planning function and does not fit the grants-in-aid criteria.

Nanoose Bay Catspan — grant to be used towards the society’s spaying and neutering program.

Oceanside Community Arts Council ~ grant to be used to purchase materials to build a sign at thew
facility.

Oceanside Volunteer Association — grant to be used to purchase a file cabinet, lascr printer and drafting
chair.

Qualicum Beach Historical and Museum Seciety — grant to be used to towards the purchase of a digital
camera and LCD projector.

ADJOURNMENT

The meeting adjoumed at 11:05 AM.

CHAIRPERSON
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