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TO: C.Mason TFXTh: February 8, 2006
Chief Adminiskrative Qfficer
FROM: N.Avery FILE:

Manager, Financial Services

SCRIECT: Grants in Aid Policy

PURPOSE:
"T'o present the formal policy for administering general grants-in-and.
- BACKGROUND:

At its December 2005 meeting the Board considered a staff report regarding 2 funding request from the
Vancouver Island Biosphere Center. The Board approved a staff recommendation to defer responding to
the request until a review of the current grant in aid policy had been conducted. Staff met with the new
members of the Grant in Aid committee and discussed some options with respect to the program, which
have been outlined in the minutes included in this commitiee agenda. This report reviews those options in
Light of the committee’s feedback.

The Regional District may as part of its general corporate powers provide assistance to benefit the
community {Section 176(1) {¢) of the Conmmunity Charter). The maximum amount of assistance that may
be provided is .10 cents per $1,000 of taxable assessments in the regional district (Section 813(9) of the
Local Government Act). This limit would raise $1.7 million dollars using 2006 assessment valucs.

The Local Government Act provides a flexible approach o raising funds for grants in aid. Tt is permissible
to identify any individual or group of members as participants in a particular amount of community grant
funding, Presently $42,500 is raised for general community grants-in-aid and the amount is raised on the

basis of assessments with all members of the Regional District parlicipating. The result is an allocation as
oliows:

Member Amount _
Nanaimo % 21,303 {returned directly to the City for direct distribution}
Lantzville 1,179 {retumed directly to the District for direct  distribution)
Electoral Area A 1,598
Electoral Area B 1,881
Electoral Area C 1,559
Total for Jurisdiction D68 § 27.520 (.20 per $102,000}
Parksville 3 2661
* Qunalicurn Beach 3,201
i Flectoral Arca 2,734
Hlectoral Area ¥ 1,656
Tilectoral Area G 2,219
Electoral Area H : 1,469
Total for Jurisdiction D69 $ 14,980 {20 per $100,000)
Total raised S 42,508
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Grant applications are adiudicated by an advisory commitice consisting of a Board member and three
public appointees ~ preferably at least one appointee from each of junisdiction D68 and 1369, Grants are
intended to support activitics providing social enrichment to the comnunity and filling an idemified need
which is not otherwise addressed by existing organizations or programs. Orgamzations are gencrally
expected to be financially independent and so grants are not intended to be used for operational support
such as wages and regular facility operating costs. More specifically grants are targeted towards start up
o1 new program costs such as initial capital purchases, supplies and on occasion facility rent.

Vancouver [sland Biosphere Funding Reguest

Lete last year the Regional Board was approached by the steering commiilee for the Vancouver Island
Biosphere Center requesting financial support in the amount of $25,000 to hite a part ime staff person 1o
assist m developing 2 business plan and in donor idenfification so thal the project becomes a
private/public parimership. Staff reported that this pardeular requesi was financially unsupportable within
the existing grant program. There is also some question whether the propesal fits the accepled criteria for
a grant-in-aid because wages are not a supported criteria. Additionally the purposce of the proposal 1s to .
support and increase economic development and tourism - activitics which are addressed in a number of

other ways throughout the region. Staff recommended a review of the grant in aid program before
considering this request further to establish whether there is a need or desire to chunge the program in any

way.

ALTERNATIVES:
Alternative {

Amend the Grant-in-aid Policy establishing a maximum grant amount of $5,000 and identifving a process
for grant requests exceeding $5,000.

Alternative 2

Amend the Grani-in-aid policy as described in Alternative 1 and explicitly acknowledge that wages are
considered an allowable start up cost.

Alternative 3
Make no changes 1o the curtent policy.
FINANCIAL IMPLICATIONS:

Alternative 1 -The only financial change proposed is to specify a maximum grant amount of $5,000 under
the general grant-in-aid program. Grant requests at or above this level are fairly infrequent and can only
be addressed now 1f there are few other competing demands.

Appendix 1 attached to this report summarizes the number of grant requests greater than and less than
55,000 over the period 2001 to 2005, the total value of grant requests and the value of grants approved,
which is relative to the amounts raised for D68 and D69 noted in the table above. One grant was approved
in that time period in the amount of 54,000(1369} ~ all other grant approvals were less than $3,000 and
most were less than $2.000.
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[nitially staff proposed that grant requests exceeding $5.000 be diected immedialely to the Beoard for
further direction. The members of the grant-in-atd committee mdicated that very eften only spectfic items
wilhan larger requests will qualify and be approved for grant support and the members did not express any
concerr abowt evaluating larger grant requests. Fmally, if larger gwrant requests do not veach the
commitice, the committee will lose some perspective on the level of community demand.

‘The committce discussed other approaches where larger grant requests may be denied or only partially
supperted. One alternative is to notify those proponenis that they approach the Board directly if they wish
to pursue further funding. Given the number of grant requests exceeding $5,000 shown in Appendix 1,
this may be a practical solution. It supports both the rationale for having a committee review in the first
place but allows more unusual requesis an opporiumity to present their case directly to the Board. The
policy would be amended as described below.

Where a proponent has been reviewed by the advisory commitice they may approach the Board dircetly
with their request. Where staif are directed by the Board the application would be evaluated firstly against
this policy and secondly relative to the overall objectives of the programs and services provided by thc
Regional District. Staff will report on whether the request:

o meeis or does not meet the peneral grant in aid criteria

o should be addressed within the budget plan for an existing service

o should be addressed through a separate one ime grant in aid

o should not be supporied because it is bevond the scope and intent of the grants-in-aid

Alfernative 2

This alternative would amend the policy further to permit wages as part of program start up costs eligible
{or support. This would make the qualification criteria slightly more flexible but stili require any grant to
be primarily a one time cost. Any evalnation would distinguish “volunteer honorariums” for example,
from ongoing staff wages and very critically examine whether “stafi” costs were essential to the program
proposal. The committee did not support this change. They indicated that it was usually possible to
identify elements of the grant request that are more appropriate costs for grant funding than staff wages.

Alternutive 3

Making no changes to the current pohicy approach does not appear to have any significant financial
implications. The criteria are broad cnough to allow consideration of any reasonable cost deemed
appropriate for grant support. There does not appear to be a specific need for a maximum dollar bmag,
although staff believe this is appropriate in any case.

CONCLUSIONS:

The alternatives prosented above contemplate a grant in aid approval structure not dissimilar to the
current structure. Grants would be centrally adrmimstered on behalf of Electoral Areas A, B, C, E, F, G,
and H and the municipalities of Parksvilie and Qualicum Beach.

Under either alternative, staff recommend establishing a maximum grant-in-amid limit of $5,000.

A sceond alierztion recommended by staff concerns grant applications in excess of $5,000. Staff
recommend that grant applicanons exceeding $5,000 be reviewed by the grant-in-aid advisory committee
first and then additionally be advised that they are welcome to approach the Board directly if they wish to
pursue further consideration. The Board will determine whether they wish staff to provide a further
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recommendation. Grant applications i oxcess of §5,600 would be evaluated firstly agamst the existing
criteria and secondiy for relevance with Regional District programs and services,

A third alternation to consider 1s to include wages which are parl of the start up costs of 4 new program as
an eligible grant cost. Any evaluation would distinguish “volunteer henorariurs” for example from
pngoing staff wages and very critically examine whether “staff” costs were essential o the program
proposal. The members of the grant in aid commitiee did not support this change and indicated that 1t was
usually possible to identily non-wage veiated costs which could be supporied for gram purmposes. Staff
defer to the committee’s advice.

RECOMMENDATHONS:
1. That a maxirmam limit of $5,000 be estabhshed for a grant in aid under this program.

2. That the process for grant requests cxceuding $3.000 as outlined in this report be added to the
policy. :

V5]

That Grant-in-Aid Policy A1.28 be approved as presented.

iicport Writer ¢ C.AO. Concurrence

COMMENTS:
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REGIONAL DISTRICT OF NANAIMO

POLICY
SURJECT- Grants-in-Adid POLICY NO- Al128
CROSS REF ..
EFFECTIVE DATE:  February 28%, 2006 APPROVED RY: Boeard
REVISION DATE: PAGE 1 of 5

PURPOSE

To esiablish criteria for the Regional Board and the Grants-in-Aid Advisory Committeé to evaluate grant-in-ad
requests,

POLICY

The Regional District of Nanaimo provides Grant-in-Aid funding in order fo assist noe-profit societies to provide
social programs and services that serve a local community or provide a regional benefit. The society must provide a
social enrichment scrvice, demonstrate that the service {ills a need in the commumity and show that the activity does
not overlap with existing services or service providers.

1t is the desire of the Regional District that organizations strive for financial independence, therefore financial need
must be demonstrated annually and an application must be submitted in the form approved from time (o time.

The Comnitiee may recommend to the Board after its final mesting of the year, whether there should be a change in
the amount of grant in aid program funding for the subsequeni vear. The Board will, as part of its annual budget
development, establish an amount for Grants-in-Aid.

A Grants-in-Aid Advisory Committee will be established to review applications and make recommendations to the
Board. The commitice where possible will consist of one member from each of the following categories:

o  Board member

©  Public appointee D6S

< Public appoinice 69

o Public appointee Member at Large
PROCEDURES

1. The Advisory Commistee will advertise an opportunity to apply for grant-in-aids twice a year in April and
September and shall make recommendations to the Regional Board based on applications received.

2. Latc applications will not be accepted and will be retutned to the applicant,

3. Applications will not be accepted from organizations located primarily within the City of Nanaimo and the
District of Lantzville.

4. Preference will be given to registered non-profit socisties,

5. (ramig-in-aid are supported for the following general uses:
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w  requests shawing a sipgnificant benefitto the Reglonal District or specific area within the Regional
District including but not hnuted to;

i, promoting voluntcer participation and cifizen involvement;

. the use of new approaches and technigues m the solution of community needs;

i, activities/programs that are accessible to a large portion of the community’s residents such

as special events

® start up costs {or now Organizations or new progianis
m  volaniesr traimng
m  capital costs for cquipinent or improvement2 to orgamzation owned facilities

6. Grants-in-aid are not availzble lor
= Annual operating expenscs
= Wapes, salaries or other fees for service (remuneration}
x  Capital improvements to rented or leased premises

7. No single grant in aid shall excesd $3,000 ( five thousand doHars)

%.  The attached application form rpust be used and be accompanied by the documentation listed below:

tatest {mancial statement
budget summary

project budget

annual report {if available}

9. Applicants will be notified in writing as to whether or not their request has been successful and, if
sucecessful, the amount they will receive.

10, Successful recipients must notify the Regional Board in writing, once the grant monies have been spent
providing brief details on how the money was used. Future applications from
recipients not fulfilling this requircment will be rejecled.

GRANT APPLICATIONS EXCEEDING 35,000

1. In cases where an application exceeds $5,000 and subsequent to the committee’s review, the proponent
shall be advised that they may approach the Regional Board directly if they wish to pursue their funding
request,

]

The Board will provide direction to staff on whether to respond farther.

3. Granlrequests exceeding 35,000 will be congiderad firstly within the criteria under this policy and secondiy
relative to the overall objectives of the programs and services provided by the Regional District.

4. Staff will report on whether the request:

i.  Meets or does not meet the criteria in this policy
ii. Should be addressed within the budget plan for an existing service
i, Should be addressed through a separate one time grant-in-aid
iv. Should not be supported becausc it is bevond the scope and intent of a grant-in-aid



Crrant in 2id policy review

February 2, 2006
Page 7

APPENDIX 1

SUMMARY OF GRANTS IN AID 2001 TO 2005

b The hes (b |De b [be Do (D@ Tbe |
2001 2002 ! 2003 2004 2005 |

s e T . . . .

Less than 10 21 2 21 7 A 4+ 7 12 ¥ 13

$5,000 . _

“Total grant | $20,726 | $45,248 | $5,129 |I$32,025 $27,448 | $35,345 | 514,184 | 340,895 | $10,823 | $3§,663

_requests S

Giranls ! $6,249 $13,875 $4.129 ' $10,803 | $8,626 314,150 | $6,408 316,347 | 85,559 [ $10,585

approved ! . |
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TO: C. Mason DATE: February 4, 2006
Chief Admunistrative Offeer

FROM: N. Avery FILE:
Marager, Financial Services

SUBIJECT: Yancouver Isiand Biosphere Request for Study Funding

PURPOSE:

To recommend a course of action with respect to the request for funding a business plan from the Vancouver
Island Biosphere Cenlre. :

BACKGROUND:

In November 2005 the Board considered a stafl report which ouflined the Regional District’s powers and current
approach o providing granis in-aid for special community initatives. A copy of that report 15 attached for
reference.

Staff have recenily clarified some details of the request. The total budget for this phase of the project 1s $75,000,
consisting of about $25,600 for a business plan and $50,000 for a staff position. The yroup was encouraged by
federal and provincial program representatives to include the staff component at this time, to increase the profile
of the iniliative with potential funding partners. The idea is that once the business plan is complete, the report
would be shared with those potential partners to help them ceonsider their continuing financial interest.

For the purposes of completing the review of this request, siaff have provided below an evaluation of the grant
in aid criteria relative to this application as well as other summary comments.

Beginning with the grant in aid criteria the following summary is provided:
1.Does the applhication fall within the spirit and purpose of a general grant i aid which 1s cuthned as:

"The Regional District of Nanaino provides Graats-in-Aid funding in order (v assist non-profit societies
te provide social programs and services that serve a local commumnity or provide a regional benefit. The
society must provide @ social enrichment service, demonsirate that the service fills a need in the
community and show that the activity does not overiap with existing services or service providers.”

Response:

a) The biosphere is intended 1o enhance the economic potential of the region and may
also corich the commumity through cducational opportunities promoting the
environmental qualities of our region.

b} There is a difference between economic development and social enrichment and staff
would suggest that the intent of grants in aid leans more heavily on the latter than on
the former. This application only partly meets the intent of cur grant in aid policy.
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¢y To date no consensus has been reached on the Regional District’s role in ceonomic
development imtiatives.

2. Does the application seck Hmited financial support as outhned in the statement “Jf is the desire of the
Regional District that organizations strive for financiol independence, therefore flnancial need musi be
demonstrated annually and an application must be submitted in the jorm approved from time to time”

Response:

The application is for significant financial support. There is no organizational history to
draw on as {0 whether the centre will be self supporting.

3. Dous the application address onc or more of the following:

w shows a significant bencfil to the Regional District or specific area within the Regional District
including but not limited to:

i promoling vohaieer participation and citizen involvement;
i the use of new epproaches and technigues in the solution of community needs,
Hi. activities/programs that are aceessible to a large portion of the community'’s residents

such us special events
= IS for start up costs for new organizations or new programs
is for volunteer training :
» s for capital costs for equipment or improvements to organization owned fucilities

Response:

The application does not result in any immediate community benefit. If the centre is
ultimaiely sucecessful 1t should result in activitics or programs accessible to a large
portion of the community’s residents. The hiring of a staff person to advance the concept
of the biosphere centre and to solicil further (inancial support 1s not deemed fo be a
qualifying start up cost for a typical grant in aid, however, the amount of $25,000 for a
consultant to prepare a business plan conld be considered a start up cost.

4, Should the application be addressed within the budget plan for an existing service?
Response:
Given the close commection with environmental values, consideration could be given to
funding this through our Regional Parks service. This approach would be similar to the
operating grant provided to the Nanaimo Area Land Trust to support their land
acquisition/protection activities.

5. Should the application be addressed through a separate one time grant-in-aid?
Response:
This is a practical response to what appears {0 be an innovative idea. There ts no specihie
policy direction to guide the Board except to refer back to the general intent of our poliey

which is to provide himited support 1o nitiatives providing a svcial ennchiment service
that do not overlap with existing services or service providers.

WReporf — Vancouver island Hiosphere grant in aid Fed 2006 doc
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(On balance this application is a considerable departure both in terms of spirit and amount of financial support.
Staff complete this discussion by outlining the financial implications below.

ALTERNATIVES:

i. Raise a one time grant in the amount of S25,000 m 2006 from among District 69 members tor the
purpose of assisting the Vancouver Island Biosphiere Cenlre o prepare a bustness plan. The grant would
be contingent upon the balance of funding being confirmed prior to the commencement of the proposed
activities and would be pavable in stages as the business plan 1s completed. Fhe Regional District wonld
receive a copy of the plan upon completion.

2, Ratse a one time grant in the amount of 58,350 representing one third of the budgeted cost for the
bugsiness plan as assistance o the Vancouver Island Biosphere Centre under the terms and conditions
outhned under Alicrnative 1.

3. Provide indirect financial support to the Biosphere Centre by providing land as a site for the interpretive
cemre.

4. Inerease the requisition for Regional Parks operations in 2006 fo provide a one time grant to the
Vancouver 1siand Biosphere Cenire with terms and condittons as outhined m Altemative 1.

5. Dechine to provide financial suppost as the intiiative does not fit within the Regionat District’s current

services and programs.
FINANCIAL IMPLICATIONS:

Alternative [ -Comcidentally, the budget for the business plan is $25,000. The grant in aid would be associated
with the business plan as a product and allow the biosphere center to secure the funds for the balance of its
budget from the federal/provincial agencies. The cost to raise $25,000 in District 69 is cstimated at $.40 cents
per $100,000 of assessment. Under this altemative the City of Parksville and the Town of Qualicum Beach
would be assessed approximately $11,450 (36,110 and $5,340 respectively) or 45% of the total amount.

Alternative 2 - The Board may choose to offer support for the business plan at one third of $25,000 in the
amount of $8,350. As described above, the federal/provincial agencies are encouraging a more ambitious
approach probably in part to reduce the number of times the group returns for tunding of the next steps. Staff
cannot provide any information as to whether the applicant would secure the remaining one third under this
approach.

Alternmive 3- The Board may choose to offer indirect support in the form of land within our inventory of
Regional Parks, The fnancial value to the centre with this approach would be considerable. Staff have already
met with the proponents without any immediate success, however, it would be appropriate to encourage the
proponents to maintain open lines of communication on this specific aspect.

Alternative 4-Raising $25,000 under the operations formula for Regional Parks would result in the highest
requisition coming from the City of Nanaimo. The City of Nanaimo would contribute $14,360 (57.4%) of the
total amount. {(The Regional Parks operations formmla is based partly on population). As this initiative would
primarily benefit Distnet 69, staff do not recommend this option.

Alternative 5 — It is likely to be more difficult for the iniiative Lo proceed further as the matching funding from
the federal/provincial agencies is contingent on securing local govennnent support.

\Report — Vancowver Islard Biosphere grant in ¢id eb 2006 doc
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SUMMARY/CONCLUSI(ONS:

The Vancouver Island Biosphere Centre is requesting support in lhe amount of 525,000, as one third funding to
develop a business plan. Previous staff reports have outlined both the shortcomings and financial constraints of
the existng grant in aid program. A brief review of the program has been underlaken and no changes to either
the crileria or funding tevels have heen recommended for 2006.

TFhere is no simple answer 1o supporting this request. 1t is an innovative idea which may provide some long term
corichment 1o the communily, however, it 18 nol a wypical grant in aid request and far exceeds the modest
financial support available within the current program. o terms of the financial aspect only, staft would be
reluctant to recomniend a full grant because of the funire consequences for the grant in aid program. However,
we respect that the organization has heen diligent in exploning altamative funding sowees and may b unable 1o
proceed further without local support.

The centre appears to have some support within District 69 and should the Board approve a grant either for the
full amount of $23,000, or some lesser amount based on costs directly associated with produeing a business
plan, the funds could be raised under the Regional District’s general corporate powers. The members from
District 69 would cost share on the basis of property valucs. Altematively the Board could confirm its carlier
direction of indirect support by oftering statt assistance 1o identify potential land locations within our inventory
of Regional I'arks.

RECOMMENDATION:

That the Board approve raising from District 69 members, a one time grant-in-aid in the amecunt of $8,350 for
the preparation of a busincss plan for the Vancouver ITsland Biosphere Center with terms and conditions as
outlined in Aliernative 1.

mpﬂ,,.ﬂ'- ﬁﬁw}m jjcf (. Masen.

Report Writer O CAO cosicurrence

COMMENTS:

‘Report -- Vancouver Fsland Brosphere grani in aid Feb 2300.doc
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TO: Memboers of the Board DATE: October 29, 2005

FROM: N.Avery FILE:
Manager, Financial Services

SUBJECT:  Vaneouver Island Biosphere request for study fnnding

PURPOSE:

To discuss the Regional Disirict’s authority 1o provide special funding for a business plan study for the
Vancouver Island Biosphere Center,

BACKGROUND:

The Vancouver Island Biosphere Center sent correspondence to the Regional District requesting assistance in
the amount of $25,000, as one third of the cost 10 prepare a business plan for the center. ‘The Board directed staff
to report on how this funding request might be dealt with.

The purpose of the Biasphere is to establish a center 1o promote coo-tourism and other associated economic
development benefits. Regional Distnict’s must establish a service before raising revennes or making
expenditures. Funding requests such as this present challenges because they do not fit within the purpose of an
existing service.

The Regional District currently exercises a limited amount of discretionary grant funding through its general
grants-in-aid. A total of $42,500 is raised annually from the members of the Regional Disirict and a Board
appointed committee evaluates requests against a set of established criteria. This funding request would likely
not meet the focus of the grants-in-aid critevia which is to provide funding for social programs benefiting
residents of the Regional District — however, the commitlee would need to review further information in order to
make a final decision. Furthermore, the amount of funding raiscd is separated between District 68 and District
69 - neither jurisdiction would be able to fully fund this request on a standalone basis.

The current funded grants-in-aid amount is less than the limit permitted under Section 815(9) of the Local
Government Act and should the Board choose, an additional $25,000 could be raised under this authonty. The
additional amount can be cost shared among those members of the Regional Distriet deerined to benefit from this
mitiative. While the Board has the general authority to increase the amount for grants-in-aid on its own initiative
it is tmportant to connect the action with the criteria for these grants.

ALTERNATIVES:

1. Increase the 2005 grants-in-aid funding for District 69 members by 325,000 Lo provide a onc time grant
to the Vancouver Istand Biosphere Center for a business plan study.

2. Increase the 2005 grants-in-aid funding by $25,000 and share the cost among all members of the

Regional District for the purpose of providing a one time grant to the Vancouver Island Biosphere
Center for a business plan study,

13
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[ %)

Direct the Vancouver Island Biosphere Center to make an application fo the Grants-In-Add committee,

4. Dcfer a decision on this request and dwect staft to review comparative jurisdictions’ grants-in-aid
criteria, obtain comment and input from the current members of the Grants-In-Aid comumiites and repurt
the results to tie Board prior to March 31%, 2006.

FINANCIAL IMPLICATIONS:

Alternative | The cost of raising $25,000 in Lisirict 69 1s estimated at $.40 cents per S104,000 of assessment.
Under this alternative the City of Parksville and the Town of Qualicum Beach would be 2ssessed approximately
$11,450 {36,110 and 55,340 respectively). This decision would be supporiing a funding request outside of the
current grant criteria.

Afrernative 2 ~ The cost of raising $25.000 among ali members of the Regional District is estimated at $.10
cents per $100,000 of assessment, Under this alternative the City of Nanaimo’s assessment would be abouw
$12,1506, with Parksville and Qualicum Beach being assessed 54,035 (32,130 and $1,8853 respectively). This
decision would be supporting a funding request outside of the current grant cnitena.

Afternative 3 — The Grants-in-Aid commitiee reviews applications twice a year, the first in-take of applications
being solicited in April. A decision by the commitiee would be made later than the adoption of an amended
financial plan by March 31%, 2006. Furthermore, this request raises the question of whether it should be funded
regionally or solely by Disirict 69, The Grants-In-Aid committee manages specific allocated amounis for
I3istrict 68 and District 69 and may necd alternative direction from the Board for this specific application.

Alternative 4 -- This altermative will assist the Board to determine whether changes to the qualifying criteria
should be made and whether there s support and justification for a general increase in the amount of grant-in-
aid funding.

SUMMARY/CONCLUSEONS:

The Vancouver Island Brosphere Center 13 requesting support n the amount of $25,000, as one third funding to
develop a business plan. Staff have outlined above the shorteomings of the Regional Distriet model with respect
to such one-off funding requests. Our constraints are threefold - firstly, there is no specific service budget which
inatches the purpose of this request {promotion of eco-tourism and economic development). Secondly, the
request does not hikely meet the cnteria for a general grant-in-aid and thirdly, the generat grant-in-aid funds are
insufficient fo provide this grant without seriously alfecting monics available to other worthy applicants. The
Beard docs have the authority to raise additional grant-in-aid funds to provide the requested support, however,
this would place the grant clearly outside of the current management process for grants-in-aid.

RECOMMENDATION:

That a decision on the request from the Vancouver Isiand Biosphere Center be deferred and that staff be directed
lo review comparative junisdictions’ granis-in-aid criteria, obtain comment and inpul from the current membaers
of the Grants-In-Aid committee and report the results of the survey to the Board prior to March 31%, 2006.

ﬁmgp o1t Writer

COMMENTS:
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Yancouvar Isiand Biosphere Centre
“Turning the Dream Into Reality”

October 24, 2005

Mr. Joe Stanhope
Chairperson

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC VST 6N2

Dear Mr. Stanhope,

On June 27, 2005 the VIBC Steering Committee met with Teunis
Westbroek, Randy Longmuir, Kelly Daniels and you to discuss this
exciting project and regionat commitment to it. At the conclusion of
the meeting, there was an expressed commitment by all parties to
work together to identify an appropriate site for the Centre, co-fund
the development of a business plan and find a way to capitalize the
project on an ongoing basis. As a volunteer committee, we were very
encouraged and energized by your response.

We're very pleased to report that the VIBC Steering Committee has
recently met with Neil Connelly, Tom Osborne and Joan Miche} of the
RDN to review potential sites for the project. While inconclusive, it
narrowed the focus of the site search enabling the committee to
conduct the further research necessary to find a home for the Centre
in the region. That work is ongoing.

We're also detighted to report that we have recently added two new
members to the Steering Committee. Dr. Nicole Vaugeois,
Department of Recreation and Tourism, Malaspina University-College
and Caroline Grover, Economic Development Officer of the City of
Parksville. Both have volunteered their considerable talents to help
make this project a regional success.

As discussed at the June meeting, the Steering Committee now needs

to move forward to Phase Il of the project, which is the development
of a business plan. Both Phases | and li research projects
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recommended such a step as essential to the overall success of the
project. Through consultation with the federal and provincial economic
development and tourism agencies, we have established a $75,000
budget for this step in the process. Included in this funding is a part-
time project coordinator position that would, among other things,

allow the Steering Committee to identify and contact potential major
donors to the project so that it becomes a private and public sector
partnership.

The funding source identified for the business plan is Western
Economic Diversification's (WD) Westem Economic Partnership
agreement among ioca? provmmai and | federal sources The RDN the
Town of Qualicum Beach and the City of Parksville would need to
combine resources to aliocate $25,000 to leverage the remaining
$50,000 from the provincial and federal governments. Provincial and
federal government representatives have advised us that thereis a
high likelihood that their contributions would be forthcoming if the
region makes this commitment.

The development of a business plan is an essential next step in the
evolution of this tourism and economic development project. Once a
business plan exists and a site is found, the project can begin to
attract major donors and leverage additional government funds to
make it a reality. We need your support to take this next step.

Thank you for your consideration of our request.

Greg Spears

Chair, Steering Committee

Vancouver Island Biosphere Centre

1585 Seacrest Road, Nanoose Bay, BC V9P 9B5
Telephone: {250) 468-1663
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REGIONAL BISTRICT OF NANATMO

MINUTES OF THE GRANT IN AID ADVISORY COMMITTEE
HELD ON MONDAY, FEBRUARY 6, 2006 AT 1:30 PM IN THE
RDN COMMITTEE ROOM

Present:
Director M. Young Chairperson
filaine Hamilton District 68
Frank Van Eynde District 69
Aileen Fabris District 69
Also in Attendance:
C. Mason Chief Admmistrative Officer
N. Avery Manager of Financiat Services
M. Pearse Manager Admmistrative Services
I.. Burgoyne Administrative Assistant

CALL TO ORDER

The meeting commenced at approximaicty 1:40 p.m.

MINUTES

Ms. Avery provided background comments on the report under consideration — Grants in Aid Policy

Teview.

Each member of the committee provided comments on three primary aspeets of the administration of the
grant-in-aid program:

1.

2

Should a limit be established for applications which would be reviewed by the Commitice versus
being dirceled to staff for a specific separate Board report?

Concern was expressed that withoul an mitial committee review members would lose perspective
on the size and nare of applications for financial support. The consensus of the Committee was
that no ditficulties have been encountered in evaluating larger requests and no change is
recommended to the process of having all grant requests reviewed by the Committee.

Should wages be considered an eligible grant cosi?

There was consensus that generally speaking wages are not an eligible cost and ihat most
applications have other clements which fii the grant criteria and for which grants have been
allowed.

Should funding be raised separately for District 68 than for District 697

There was consensus that this could be reviewed at a later date in 2006 when the committee has
met formally to begin reviewing applications. No changes are recommended for 2006.

ADJOURNMENT

The meeting concluded at approximately 2:30 pm.

CHAIRPERSON
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