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RIEGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, MARCH 14, 2006
7:00 PM

{RDN Board Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS
Margie Noonan & Sallie Dabb, KATROS, re water resolution.
MINUTES
Minutes of the regular Commiltee of the Whole meeting held February 14, 2000.
COMMUNICATIONS/CORRESPONDENCE
BUSINESS ARISING FROM THE MINUTES
PRESENTATION
2006 - 2011 Financial Plan. (Verbal)
Question/Answer Penod.
ANNLUAL BUDGET REPORTS

Nanaimo Regional Hospital District 2006 Annual Budget Bylaw No_ 138.
Financial Plan 2006 10 2011 Amendment Bylaw No. 1474.01.
Pareel Tax Rale Bylaws No. 1180.06, 1181.06. 1182.06, 1183.03, 1184.06,

1185.06, 1186.06, 1187.06, 118806, 1189.06. 1190.05. [191.06, 1192.06,
1193.06, 1194,06, 1206.05, 1336.03, 1371.02, 1481, 1482 and 1483.
COMMUNITY SERVICES
Request for the Use of Regienal District Property.
RECREATION AND PARKS
Electoral Area ‘A’ Recreation and Culture Service Delivery.

Horne Lake Regional Park Operations Plan Update.
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REGIONAL GROWTH MANAGEMENT
Canada - BC Environmental Farm Program.
CORPORATE SERVICES
FINANCE
Bylaws to Complcic the Borrowing of Funds for the Purchase of Mt. Benson
Regional Park - Regional Parks Service Security Issuing Bylaw No. 1480 and
Interim Financing {Regional Parks) Bylaw No. 1484,
DEVELOPMENT SERVICES
ENVIRONMENTAL SERVICES
UTILITIES
Water Bill Adjustments Due to Leaks - Proposed Regulations & Rates Bylaw
Amendments - Bylaws No. 619.13, 700.14, 1097.09, 1172.07,1383.03, 1434.02
and 1468.02.

Proposed Terms of Reference for the Drinking Water/Walershed Protection
Stewardshp Committee.

COMMISSION, ADVISORY & SELECT COMMITTEE
Electoral Area ‘E> Parks and Open Space Advisory Committee.

Minutes of the Electoral Area “E° Parks and Open Space Advisory Commitice
meeting held February 6, 2006. (for miormation)

Regional Parks and Trails Advisory Committee.

Minutes of the Regional Parks and Trails Advisory Committce mecting held
February 21, 2606, {for mformation)

Transit Business Plan Update Select Commuittee.

Minutes of the Transit Business Plan Update Scleet Comnuttee meeting held
March 2. 2006, (for mformation}

1. Thar the Public Consultation Summary  District 69 Transit Proposal
Report be received for information,

2. That the District 69 Transit Proposal -- Final Report recommendations
us outlined helow be approved.

faj  That staff proceed to refine service changes for District 69 transit
for implementation in July.
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(hy That the 2006 requisitions be apportioned on the basis of 2005
service levels as outlined in the staff report.

(e} That staff work with the participants to wnend the cost sharing
Jormula for 2007 and subseguent years lo provide for more ceriainty
of costs over a period of time, a mechanism to allow notice of change
requests to be planncd for in « more systematic way and an
oppornatity for a participant 1o gecept or reject @ change in their
servige levels and cost structure.

(d) That any ideniifiabie cost savings from the 20006 schedule changes be
considered for retroactive adjustment to the participants in 2007 in
recognition of no change in the cost apportionment formuda for
2006,

3. That a letter be forwarded to BC Transit with « copy fo the Minister,
indicating thar additional provincial funding assistance Is required 1o
provide for the required fevels of transit service in the Regional District
of Nanaima.

Intergovernmentat Advisory Committee.

161-163 Minutes of the Intergovernmental Advisory Commitiee meetng held March 2,
2006. (for information)

Emergency Preparedness Standing Committee

104-167 Minutes of the Emcrgency Preparedness Standing Committee mecting held on
February 16, 2006. {(for information)
Verbat Reports As Available:
Arrowsmith Water Service Management Commitiee
Deep Bay Harbour Authority
Istand Corridor Foundation
Mi. Arrowsmith Biospbere Foundation
Municipat Finance Authority
Municipal Insurance Association
North I[sland 911 Corperation
Oceanside Tourism Association
Regional Library Board
Regional Transportation Advisory Committee
Treaty Advisory Committee

Vancouver Island Health Authority  Joint Capital Planning Committee
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ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Scparate enclosure on bluc paper)
ADJOURNMENT

IN CAMERA



105-3555 Outrigger Road
Nanoose Bay, B.C.
VIP 9K1

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC V9T 6N2

March 3, 2004

Dear Directors of the Regional Board of Nanaimo,

Sallie Dabb of French Creek and | would like to thank vou for the opportunity to present
{0 you a Water Resolution for your consideration at the upcoming meeting of the RDN on
Tuesday, March 14. We are representatives of the local KAIROS committee — that of the
Parksville/Qualicum area.

To aid in the presentation, we forward to you now the accompanying material:

A copy of the Water Resolution,

A brochure explaining KAIROS, the organization that we represent, and

A copy of the pamphlet explaining the Water: Life before Profit campaign of which we

are a part.

Thank vou again, and I look forward to meeting you,

1. Jor

Margie Noonan
Resident of Electoral Area E.



Water Resolution

WHEREAS March 22 is World Water Day;
AND WHEREAS one in six people in the world do not bave aceess to clean drinking water;

AND WHEREAS the UN Conference on Water in 1977 in Mar del Plata affirmed the right of all persons to
access clean drinking water in order to satisfy their fundamenial needs;

AND WHEREAS current World Bank loans for water services in developing countries frequently require the
privatization of those services of an increase in water prices, thereby jeopardizing citizens’ access o safe
drinking water;

AND WHEREAS on Scprember 11, 2005 the Board of Directors of the Federation of Canadian
Municipalitics passed.a resolution cailing on the federal government “to urge the World Bank fo ensure
access to clean, affordable water for the world’s poor, and strengthen the role of the pubhic sector and
individual communities in setting water policies and delivering and regulating water scrvices’;

AND WHEREAS “KAIROS: Canadian Ecumenical Justice Initiatives™ has asked Canadian municipalities to
assist int its ¢Ffort 1o have the federal government recognize water as a common good and access to drinking
waler as a basic human right;

AND WHEREAS 105 municipalities to date all across Canada have supported this initiative;

AND WHEREAS the Regional District of Nanaime has acknowledged the importance of public control of its
owh water svstems;

BE I'T RESOLVED that the Regional District of Nanaimo ensure aceess to clean, safe water for all, now
and for future generations by:

*supporting publicly controlled water services that have genuine community participation; and
“¥protecting and preserving natural sources of water for all life.

AND BE T RESOLVED that the Regional District of Nanaimo call on the Government of British
Columbia, provincially, nationally and internationally to

*support publicly controlled water services that have genuine community participation; and
*protect and preserve natural sources of water for all life.

AND BE IT FURTHER RESOLVED that the Regional District of Nanaimo

call on the Government of Canada, nationally and imernationally, to

*support publicly controlled water services that have genuine community participation; and
*protect and preserve natural scurces of water for all life; and

*oppose measures in federal, bilateral or multilateral agreements and policies that promote the privatization
of water services.



Bolivia,
3 March 2005. The
streets of £l Alls,
a city of 800,000
people, are brought
to a standstill. A mass

of people ied by the Federation
of Neighbourhood Committees, (FEJUVE), chants against the private company
that cantrols thelr water services, “Aguas del Ilimani has got to got”

The pecple are deinanding the company’s withdrawal and an end to the
privatization of their water services. Same 200,000 of Ei Alto's citizens are
still without atcess to drinking water. “It's a luxury to have access 1o
water,” explains Miguel, a {aid off worker now unable to pay his water bill,
Jubian Perez.’a FEJUVE advisor, explains that by imiting access to water,
"the company is depriving
the people of El Alto of
life itself”

2005-2006
Joint campaign

AL CATIHOLIC QRS AN AT FOR
X Development
FR and Peace
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not see it this way. In 2001, the water resources sector of Suez alone gen-
erated more than $18& billion in revenues and returned $2.29 billion in divi-
dends to stockholders. As a result, the butk of the world's efforts at priva-
tizing water have failed to improve access 1o safe drinking water, a funda-
mental human right.

CANADIANS ARE INVOLVED!

How does this concern us? The privatization of public water services is
not unigue to poor countries. Water management for a number of Canadian
municipalities like Hamilton, Moncton and Montreal, was or still is being
targeted by private interests,

Public-private parinerships, or PPPs, have become more commonplace,
Through PPPs, the government gives a private company a long-term con-
tract to design, implement and operate a public service. The arrangement
raises a number of ssues. Among other things, the right to citizen access

to information and to democratic control can
he eroded.
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Mishitadi-anc the World Brumm
join with KAIROS to make 0
voices heard for peace in Darfur,
Sudan.

i2
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- KAIROS meets with & com-
munity in Mindanao,

operations ofi §
iangs and pecples.
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: Gruren of Cana
Cenadian Catholic Organizet
and Feecs

15



Present:

Also in Attendance:

CALL TO ORDER

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD OX TUESDAY, FEBRUARY 14, 2006, AT 7:00 PM
IN THE RDN BOARD CHAMBERS

Director J. Stanhope
Director J. Bumett
Director B. Sperling
Director M. Young
Dircetor G. Holme
Director 1.. Biggemann
Direetor TY. Bartram
Director B. Johnston
Director T. Westbroek
Director €. Haime
Dircetor G. Korpan
bBirector B, Bestwick
Director B. Holdom
Director D. Brennan
Aliernate

Dircetor L. Sherry
Dirvector I. Manhas

C. Mason
N. Connclly
I. Finnie

I Llewellyn
M. Pearse
N. Avery
N. Tonn

Chatrperson
Electoral Area A
Hlectoral Area B3
Blectoral Avea C
Llectoral Area
Electoral Area F
Flecloral Area H
City of Parkswvilic
Tovm of Qualicum Beach
District of Lanizvilic
City of Nanaimo
City of Nanaimo
City of Nanaimo
City of Nanaimo

Caty of Nanaimo
City of Nanaimo

Chief Administrative Officer

General Manager of Community Services
(ienerat Manager of Environmenital Services
Manager of Community Planning

Manager of Administrative Services
Manager of Financial Services

Recording Secretary

The Chairperson welcomed Alternaie Director Sherry to the meeting and also introduced Paul Thompson,
Senior Planner, who recently joined the Planning Department staff.

DELEGATION

Elin Xfe, Lighthouse Country Business Association, re Proposed Qualicum Bay Arts & Cultural
Centre,

Ms. Ife provided a short history of the Lighthouse Country Business Assocjation including the vision
statement and mandate for the development of the Qualicum Bay Axts and Culiural Centre and requested
a letter of support for this project which will assist in their provincial funding application.

MINUTES
MOVED Director Holme, SECONDED Director Bartram, that lhe punutes of the Commitice of the

Whole mecting held January 10, 2006 be adopted.
CARRIED

186
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COMMUNITY SERVICES
EMERGENCY PLANNING
Expansion of Coombs Hilliers Department Rescue Boundary.

MOVED Director Biggemann, SECONDED Dircctor Westbroek, that the Regional District support the
request from the CHED 1o have PEP expand their current rescue boundary to the parking Jot at Cathedral
Greve.

CARRIED

Horne Lake Strata Corporation Application for Community Wildiire Protection Plan Provincial
Funding.

MOVED Dirvector Bartram, SECONDED Director Korpan, that the Home Lake Strata Corperation
application for provincial funding under the Community Wildfire Protection Plan be approved, and that
an agreement with the Sirata Corporation be developed fo provide assurance of payment of their project
share.

CARRIED
RECREATION AND PARKS

Occanside Tourism Association Agreement.

MOVED Director Holme, SECONDED Director Westhroek, that the Scrvice Agresment with the
Oceanside Tourism Association for a term of three years beginaing Janvary 1, 2006 and ending on
December 31, 2608, be approved.

CARRIED

MOVED Director Westbroek, SECONDED Director Biggemann, that Director Holme be appointed 1o the
Oceanside Tourism Association as the Board’s representative.

CARRIED
CORPORATE SERVICES

ADMINISTRATION

Grants-in-Aid Policy.

MOVED Director Bartram, SECONDED Darector Young,:

1. That a maximum limit of $5,000 be established for a grant in aid under this program.

2. That the process for grant requests exceeding $35,000 as outlined in this report be added to the
policy.
3. That Grant-in-Aid Policy A1.28 be approved as presented.
CARRIED
Vancouver Island Biosphere Request for Study Funding.

MOVED Dircetor Biggemann, SECONDED Director Westbrock, that the Board approve raising from
District §9 members, a one time grant-in-aid in the amount of $8,350 for the preparation of a business
plan for the Vancouver Island Biosphere Centre with terms and conditions as outlined in Altermaiive 1 of
the staff report.

CARRIED
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DEVELOPMENT SERVICES
ENGINEERING

Rural Streetlighting Local Service Area Boundary Amendment Bylaw No. 791.12 — Davenham
Road ~ Area E.

MOVED Director ITolme, SECONDED Dircctor Bartram,:

i. That Lot 3, Plan VIP31921, DL 137, Nanoose District be included in the Rural Streethghimg
Local Service Arca.

2. That “Rural Streetlighting Local Service Area Boundary Amendment Bylaw No. 791.12, 2006”
be introduced, read three times and forwarded to the lnspector of Municipalities for approval.

CARRIED

ENVIRONMENTAL SERVICES

UTILITIES

Water Leak Policy.

MOVED Director Holme SECONDED Director Manhas, thal “Adjustment for Water Leak Pohicy D1.1
February 14, 2006™ be approved.

CARRIED

Pump and Haul Local Service Area Amendment Bylaw No. 975.42 - 7463 Industrial Way — District
of Lantzville.

MOVED Director Haime, SECONDED Director Bumett,:

1. That the boundaries of the RDN Pump and Haul Local Service Arca Bylaw 975 be amended to
include Lot 1, District Lot 85, Wellington District, Plan 15245, (Industrial Road in the District of
Lantzville).

2. That “Regional Disiricl of Nanaimo Pump and Haul Local Service Area Amendmenl Bylaw No.
$75.42, 2006" be read three times and forwarded Lo the Tnspector of Municipalities for approval.

CARRIED
COMMISSION, ADVISORY & SELECT COMMITTEE
Electoral Area *‘A’ Parks and Green Spaces Advisory Committee.

MOVED Director Burnett, SECONDED Director Korpan, that the minutes of the Electoral Area ‘A’
Parks and Green Spaces Advisory Committee meetings held November 17, 2005 and January 19, 2006 be
received for information.

CARRIED
Nanoose Bay Parks and Open Space Advisory Committee.
MOVED Directlor Holme, SECONDED Director Manhas, that the minutes of the Nanoose Bay Parks and

Open Space Advisory Committee mecting held November 7, 2005 be received for information.
CARRIED
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Electoral Area ‘G’ Parks and Open Space Advisory Committee,

MOVED Director Westbrock, SECONDED Direcior Holdom, that the minutes of 1he Flectoral Area *(6°
Parks and Open Space Advisory Committee mecting held October 20, 2005 be received for information.

CARRIED
Elcctoral Area ‘H’ Parks and Open Space Advisory Committee.

MOVED Director Bartram, STCONDED Direcior Holdom, that the minutes of the Electoral Area 'H’
Parks and Open Space Advisory Committce mecting held November 30, 2005 be received for
mlormation,

CARRIED
District 69 Recreation Comuission.

MOVED Director Bartram, SECONDED Director Biggemann, that the minutes of the District 69
Recreation Commission meeting held November 17, 2005 be received for information.

CARRIED

MOVED Director Bartram, SECONDED Director Holme, that the RDN apply for funding from the
Province of BC Olympic/Paralympic Live Sites Program for the Ravensong Aquatic Centre Wellness
Centre addition.

CARRIED

MOVED Director Bartram, SECONDED Director Holme, that $10,000 in funding be allocated in the

Regional District of Nanaimo’s Five Year Financial Plan for 2006 to provide conceptual designs and

drawings and for cost estimates for the Wellness Centre addilion at the Ravensong Aquatic Centre.
CARRIED

MOVED Director Bartram, SECONDED Director Holme, that the RDN, City of Parksville, Town of
Qualicum Beach and School District 69 prepare a joint proposal in 2006 to apply for funding from the
Province of BC Olympic/Paralympic Live Sites Program for the development of a track and field facility
in the Oceanside area.

CARRILED

MOVED Director Bartram, SECONDED Director Holme, that the minutes of the District 69 Recreation
Commnission meeting held January 26, 2006 be received for information.
CARRIED

MOVED Director Bartram, SECONDED Director Johnston, that the Regional District participate in the
City of Parksville and RDN Recreation and Parks rcader board sign replacement project and grant
application, and that $10,000 from the District 69 Aremra Function budget surplus be allocated in the 2006
Annual Budget for the Regional District’s financial contribution o the reader board sign replacement
project.

CARRIED

MOVED Director Rartram, SECONDED Director Johnston, that the Regional District endorse the Active
Communities Initiative by registering Oceanside as an Active Community in the 20% Physical Activity
Challenge, and that staff coordinate and implement the initiative with community partners on behalf of
Oceanside residents.

CARRIED
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"Fransit Business Plan Update Select Committee,

MOVED Director Holdom, STCONDED Dircctor Brennan, that the minutes of the Transit Business Plan
Update Select Conumiltee meeting held January 26, 2006 be received for nformation.
CARRIED

MOVED Director Holdom, SECONDED Director Brennan, that the report on the District 69 Transi
proposal be received for information.

CARRIED

MOVED Dircetor Holdom, SECONDED Director Brennan, that the District 69 ‘[ransit Services proposal
be submitted to public consultation and considered subject 10 BC Transii’s cost sharing commitment and
fina} Board review as part of the 2006 annual budget approval process.

CARRIED

MOVED Director Holdom, SECONDED Director Brennan, that staff be directed to review the formula
for the allocation of costs among the transit participants.

CARRIED
Regional Hospital District Select Committese.

MOVED Director Westbroek, SECONDED Director Bestwick, that the minutes of the Regional Hospital
District Scleet Committee meeting held January 30, 2006 be received for information.
CARRIED

MOVED Director Westhrock, SECONDED Dircctor Holdom, that “Nanaimo Regtonal Hospital District
(Phase Tl Completion) Capital Amendment Bylaw No. 127.02, 2006” be imroduced for first three
readings.

CARRIED

MOVED Director Westbrock, SECONDED Director Holdom, that “Nanaimo Regional Hospital District
(Phase 11 Completion) Capital Amendment Bylaw No. 127.02, 2006™ having received three readings be
adopied.

CARRIED

MOVED Director Westbroek, SECONDED Director Holdom, that the Regional Board correspond with
the Minister of Health secking a review of the approach to cost sharing for health care capital within the
Vancouver Island Health Authority.

CARRIED
Granis-in-Aid Advisory Committee.

MOVED Director Young, SECONDED Director Korpan, that the minutes of the Grants-in-Aid Advisory
Committee meeting held February 6, 2006 be received for mformation.

CARRIED
Municipal Finance Autherity.

The Chairperson announced that he will be putting forward his name for one of the two Municipal
Finance Authority trustee appointments currently vacant.

Municipal Insurance Associatioa.

Director Westbroek advised that he has been appointed Vice Chairperson to {he Municipal Insurance
Association.
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BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Qualicum Bay Arts & Cultural Centre.

MOVED Director Bartram, SECONDED Director Brennan, that the Board provide a letter of suppott in
principle for the Qualicum Bay Arts and Cultural Centre project,

CARRIED
NEW RUSINESS

BC Hydro Tree Removal.
The Chairperson noted that BC Hydro will be doing an inventory of hazardous trees along therr major

power lines in the Regional District and trees which are hazardous due to root rot or other causes will be
removed.

ADJOURNMENT

MOVED Dircetor Brennan, SECONDED Director Burnett, that this meeting terminate. ]
CARRIED

TIME: 7:50 PM

CHAIRPERSON -
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TO: . Mason ~—PHATE: March 5, 2006
Chicl Adrmnmistrabive Officer

FROM: N. Avery FILE:
Manager, Financial Services

SUBJECT: Regional Hospital District 2006 Annual Budget

PURPOSE:

To mtroduce for approval the 2006 Annual Budget and for adoption, “Nanaimo Regional Hoapxml
Diistrict 2006 Annual Budget Bylaw No. 138, 20067 :

BA CKGROUE\ D:

The Regional Hospital District provides funding for capital equipment and projects owned and operated
by the Vancouver Island Health Authority (VIIIA). At this time one major capital project is underway -
the perinatal {obsletrics and high nisk narsery) portion of an expansion at the Nanaimo Regional General
Hospral (Phase 11} The surgical poriion of the project was officially opened earlier this year. The timing
of completion and eniering into long lerm debt has been the overriding background behind the Hospital
District budget since the year 2000. The Board recently approved final costs related to Phase II. The
project budget is approximately $39,600,000 with $12.8 million provided by the Regional Hospital
Iistrict and $4 million provided by the Hospital Foundation. ‘The 2000 budget includes debt servicing on
approximately $7,000,000 for this project. A remaining $5,000,000 is projected to be borrowed tn 2007 at
which time the estimated debt servicing cost for this major project will peak at abount $1,2060,000
annually.

Stafl met very recenily with representatives from VIIIA and were provided with their request for
additional and sustained financial support for annual capital projects and equipment purchases, VIHA has
requested that we consider three year rolling envelopes of funding to provide more stability to their
budget planning. While the 2006 budget does not provide the fall amownt of support desred by VIHA it
does provides 80% of the requested target. Stalf have insufficient time before March 31™ to fully explore
with the Board the longer term ramifications of a new approach and therefore no changes have been made
to the 2006 budget as proposed n the {all of 20035,

ALTERNATIVES:

I. Approve the 2006 annual budget and adopt “Nanaimo Regional Hospital District 2006
Budget Bylaw No. 138, 2006".

2. Consider and approve amendments to the 2006 budget and adopt an amended annual budget
bylaw.
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FINANCIAL IMPLECATIONS:
Alternative 1

There are no changes to the property 1ax revenues or equipment allowances.The 2000 budget will raise
property taxes of $5,232920, a 4.0% increase over 2005. In addition to the fixed debt servicing
commitments the budget also includes allowances to fund smaller dollar value projects and capital
equipment, Typically where a capital item: costs more than $100.006 we have borrowed for that purpose —
therefore the budget projects spending in the following amounts:

Capital granls {itom current propetty 1axes) S 2,004 800
Capital grants (borrow up 10) $ 815,000

Staff have no further recommendations for amendments,
SUMMARY/CONCLEUSIONS:

Staft are recommending a 2006 budget which raises $5,232,920 in properiy tax revenues for financing
health carc capital in the Regional District of Nanaimo - an increase of 4% over 2005. As noied above
and in carlier veports, the increase is largely a result of finalizing long tetm debt for ihe
surgical/obstetrical expansion at the Nanaimo Regional General Hospital. The budget also provides
aliowances for smaller dollar value equipment purchases and projects.

Very recently VIIIA staff presented additional budget information, They are seeking approval for a larger
and more sustained financial commitment to annual capital equipment and project funding. Staft have
insufficient time to fully analyze and explore this information with the Board and have therefore made no
changes 1o the original approved budget. The amounts provided in this 2006 budget will provide 80% of
the amount recently requested by VIHA.

Staff recommend adopting the budget as allached to this reporl.

RECOMMENDATIONS:

1. That a 2006 Regional Hospital District budget which raises $5,232,920 in property taxes be
approved including 2006 capital project and equipment allowances tn the following amounts:

Capital grants {from current property taxes) ¥ 2,004,800
Capital grants (borrow up to) § 815,600

WHaospitel Disirict 2008 annual budger final repart — Mar 2006.doc
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2. That *Nanaime Regional Hospital Iistrict 2006 Budget Bylaw No. 138, 2006” be mntroduced for
three readings.
3. ‘I'hat “Nanaimo Regional Hospita! District 2006 Budget Bylaw No. 138, 20067 having received

three readings be adopted.

CAQ Concurrence

COMMENTS:

i fospital District 2006 arnual burdget final report ~ Mar 2606.doc
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NANAIMO REGIONAL HOSPITAL DISTRICT
BYLAW NO. 138

ABYLAW TO ADOPT THE ANNUAL
BUDGET TOR THE YEAR 2006

WITEREAS the Board of the Nanaimo Regional Hospital District has considered an annual budget for the
fiscal year ending December 31, 2000,

AND WHEREAS the Board is in agreement with the budget which has been considered;

NOW TIHERFFORE the Nanaimo Regional Hospital District, in open mecting assembled, enacts as
follows:

1. This bylaw may be cited as the “Nanaimo Regional Tlospital District 2006 Annual Budget Bylaw
No. 138, 2006™.

2. Schedule ‘A’ atiached hereto and forming part of this byvlaw 1s the Annual Budgel for the
Nanaime Regional Hospital District for the vear ending December 31, 2006.

Infroduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006

CHAIRPERSON DEPUTY ADMINISTRATOR
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Propertly taxes
(Grants 1n hicu
Interest

Administration
Debt servicing
Capital grants

Current surplus (deficit)
Prior year surplus applied
Net surplus for future years

28

Schedulz A W ascompany "Nansimo
Regional Hospital Drarrict Annual Budget
Bvlaw No, 13870057

€T haTperaon

Deputy Adueniswstur

% 5,232,920
26,000
33.0600

$ 5311920

S 8,495
3,788,595
$ 5,801,890
{ 489,970)
_1L117,670
S._ 627,764
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TO: (., Mason BATE: March 5, 2006
Chiel Adminismative Officer

FROM: N. Avery FILE:
Manager, Financial Services

SUBIECT: 2006 to 2011 Financial Plan Update

PURPOSE:

To advise and summarize for the Board the final results of the 2006 budget and the financial plan for the years
2006 ta 2011.

BACKGROUND:

Staff reported in October 2005 that the 2006 budget forecast an overall tax revenuc increase of $1.37 million
dollars or 5.8% higher than 2005. The final budget presented with this report shows averall tax revenues of
$25,646,582 an increase of $1.88 million over 2005 or an increase of 7.9%. Appendix 1 provides a summary
st of the tax revenues for each major service provided by the Regional Districl. Appendix 2 shows the
requisition amount for cach member jurisdiction and for the Electoral Areas, the estimated change in tax rates
from 2005. 1t is important to note that the Electoral Arca tax rate conparisons in Appendix 2 are based on a
fised property value of $100,000. Further comments regardng the projected tax cost in the Electoral Areas is
provided later in this report.

‘Pable | betow summarizes the Gnal 2006 property tax revenue changes:

Table 1 2005 2086 Change in Percent

o o 1 | dollars | Change
Changed Service Levels/New General Services 756,540 1 1,169,200 412,660 ¢  N/A i
T.ocal Services - New L 0 140,655 140,655 N/A

| Lxisting Scrvices - General 17,320,450 | 18,028,380 707,930 4.0% ;
Existing Services - Local _ TTas863001 3773421 sgraez|  114%
- Other Jurisdictions 22076201 2534925 237,305 10.3%
I 23,760,910 | 25,646,582 | 1,885,672 1 7.9%

Changed Service Levels/New General Services is $353,315 (5412,660 + $140,655) or 2.3% of the prior year
wx revenue total,

Existing Services - General shows an increase over 2005 of approximately 4.0% — which 15 higher than
inflationary estimates for 2005 and is further described below. General Services have tax implications for all
properties in a jurisdiction, although not all services are supporied by each member jurisdiction,

Existing Services - Local shows an increase over 2005 ot $387,122 or 1 1.4%. Local Services are provided to
“neighbourhoods” and affect a subsection of the taxpayers in a jurisdiction. Approximately $96,735 of the
change in Local Services arises from increascs in fire protection budgets. The remainder is found in our bulk
water budgets in accordance with the projected long term capital plan.
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Other Turisdictions shows an increase of $237,303 or 10.3% over lhe prior vear, This category includes 911
service, the Vancouver Island Regional Library and cost sharing for municipal sportsficlds and recreation
facilitics. Further details wre provided below,

The final 2006 budget and financial plan include the results of operations for the year ended December 31,
2005. Bylaw 1474.01 is introduced v order to adopt the amended financial plan covering the years 2006 to
201¢.

ALTERNATIVES
1. Approve the 2006 1o 201 financial plan as presented and proceed 10 adopt Bylaw 1474.01.
2. Amend the 2006 to 2011 finaneia) plan and adopt Bylaw 1474.01 as amended.

FINANCIAL IMPLICATIONS:

Altgrnative ]

The Tollowing summary comments are provided as context to the updated 2006 budget and {imancial plan,
Additional schedules have been provided to summarize each of the segmenlts identitied n lable T above.

Apopendix 3 - Changed Service Levels/New Serviges

Appendix 3 provides the details by member for changed service levels. The most significant among those
noted is the addition of $312,500 in new parcel tax revenues from the City of Nanaimo for our Regional Parks
service. This was reported on in 2005 and vepresents 49% of the everall change noted in Table 1 above. Other
changes since the fall of 2005 include:

Area A Recrcation 8 55,000 (875,000 net of 2005 amount {$20,000) raised for teasibility
study and referendum)

Port Theatre $ 23,525 {new for Area C (E.Wellington/P.Valley) and Arca )
Grant in Aid S 8,350  {Vancouver Island Biosphere — District 69 membcers only)
Grants in Aid $ 9000  (Community Safety ~ Iistnict 69 members only)

$ 95873

Not included in 2006 tax revenues is $55.000 authorized most recently to provide funds for a new Community
Justice Service in District 69. The tax revnecues for this new service will be raised for the first time m 2007
($110,000  for 2006 and 2007). The total increase for new tax revenues, including the new Community
Fustice Service would be $608,315, representing a change of 2.6% over 2005 total tax revenues.

Other Junsdictions {Appendix 1)

Appendix 1 lists the changes for the Regiopal District’s participation in services managed by other
jurisdictions. These include Emergency 911, the Vancouver Istand Regional Library and municipal
sportsfields and recreation {acilities.

Both Emergency 911 services had fairly substantial increases over 2005 (refer to Appendix 1), in part because
previous year surpluses have been fully applied and the tax requistuon reflects the full coniractual cosi. For
Dhstrict 68 the requisition reflects the full operating costs of an amalgamated dispatch center n the City of
Nanaimo serving the Cowichan Valley Regional District, City of Nanatme, District of Lantzville and Electoral
Areas A, B and C.

Fingncief Plas 2006 i 200§ final report.doe
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tn District 69, the North Island 911 Corporation approved a budget which includes mnereased reserves for
future capital equipment replacement. The general budget inerease for the North Island 911 Corporation 1s
compounded in Disirict 69 by assessment growth in this avea. The North Island 911 requisihion is allocated
among {our Regional Districts on the busis of assessments and the assessment growth in District 69 was
somewhai higher than in the other participating Regional Districts. More doliars will by recovered from
District 69 although the 1ax rate per thousand 3s the same among 2il of the participating areus. ‘This same result
aocurs within our own services, when a municipal or Llectoral Area’s assessments increases at a higher rate
than others m a particlpating group.

AMunicipal fzeilities and sportsfields are shared on the basis of usage applied agains! the prior year operating
results. The 2005 final results from the City of Nanaimo fell abmost at their estimated budget whereas m prior
years the resuits were somewhat fower than budgeted. No results wre yel available from DMistrict 0% and so the
budgel has been set with a 2% cost increase.

Existung Services  General {Appendix 1)

General Services are listed on Appendix 1March 9, 2006 in order of our organizational structure. These
amounts are applicd across an entive jurisdiction - altheugh not all members participate i each service. There
are no significant changes beyond those reported in Ociober 2005 with the exception of the requisition for
operations for the Regional Parks service. The operations requisition has been adjusted upward by $33,000
since October 2005 10 cover the cost of inlrastructure mmprovensents at Home Lake Regional Park which must
be completed for the 2006 camping season.

T.ocal Services mclude fire protection, streedighting, water and sewer utilities which cover specific
neighbourhood arcas within the Electoral Arcas. Three new services are included in this list - Nanaimo River
Fire, Melrose Terrace Water and Barclay Crescent Sewer. The Nanaimo River Fire Protection Service covers
about 49 new proporties adiacent to the Extension Fire Protection Service inx Elcctoral Area C. Melrose
Terrace was an existing strata bascd water service which petitioned the Regional District to take ownership
and management of its facilities. Barclay Crescent Sewer is a new sewer collection system umder construction
in Elecioral Area G, which benefited from a significant Canada/BC Infrastructure Grant. This project is
estimated at $3.9 million dollars with $2.6 million flowing from the mfrastructure program.

Capital Plans
Most capital plans presented in 2005 are unchanged; however staft would like 1o highlight the following:

French Creek waslewater plant — power upgrade {(new) (from DCC s) 500,000

. following the installation of major new equipment it has come to light that the existing power
supply should be upgraded before any further equipment upgrades are undertaken. This project
arises from aspects related to growth and staff recommend funding it from Deveiopment Cost
Charge reserves. There 1s no impact 1o existing taxpayers.

Nanaimo wastewater plant - Whalley Creek project (new cost)  (from operations) $884,000

~ this project involves relocating a stream on the property to make room for furure expansion of the
plant and was originally conceived and budgeted in 2004 at a cost of about $350,000.
Considerable cnvironmental and trail requirements have since been required which have altered
the budget significantly and delayed the start of the project to 2006. The budget 15 somewhat
tentative given the rapid construction inflation environment. Staff have accommmodated this higher
cost by reducing the annual contribution 1o reserves.

Firanciel Plan 1006 io 201§ final report.doc
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Fairwinds Sewer Caollection — forcemain replacement {proposed horrowing) 51,040,000

- a forcemain located across the Tairwinds golf course is regularly failing earlier than expected
including a recemt uncxpected break in 2006, The previous financial plas proposed raising
$500.000 over the next five years with replacement targeted for 2010, Based on current facts and
higher eonstruction costs Lhe budget proposes borrowing te undertake this project. Final costs
have vei 1o be determined. Futere borrowing costs have resulted in an increase ol about S100 per
property m the service area.

Appendix 4 - Property Assessments and Tax Rates

Appendix 4 illustrates (he estimated tax cost within the Klectoral Areas for general services at various
assessment values. Taking Arca A for example — the tables shows that the tax rate in Area A actually declined
from $1.44 to $1.22 per $100,000, 2 reduction of 12.4% - bowever, the general increase i property values will
result in most owners paying more for Regional District services in 2006, To continue the example using Area
A, a property which was valued at $150,0600 in 2005 would have paid approximately $220.50 for general
services. If that property is now valued at $200,000 the tax cost will be $234.00 an increase of $33.50 or
15.1%.

Appendix 5 shows the end result of a specific initiative in 2005 through which seven water service arcas on the
Nanoos¢ Peninsula were amalgamated into a single operating entity. Four of the seven services had hio existing
debt and will pay a parcel tax only for the new water service area (Nunoose Bay Peninsula Water). Two of the
services have a small amount of rTemaining debt and a parcel tax is reguired for both the previous and the new
amalgamated service. Each of the previous services had final surpluses in 2003 which will be set aside as a
reserve to the credit of the prior service arca. As capifal projects are executed there will be an opportunity to
apply those reserves to reduce the cost to those local taxpayers until the reserves arc chiminated. The new
Nanoose Bay Peninsula Water Service will also commence raising reserve funds which wili benefit alt of the
property owners equally Tor future capital improvements.

Based on the foregoing, staff rccommend approval of the revised 2006 budget and the amended 2006 to 2011
financial plan.

Alternative 2
Therc is still an opportunity to amend the budget prior to its adoption at the regular Board meeting on March
31* and staft will take any further direction in that regard following this mecting.

SUMMARY/CONCLUSIONS:

The 2006 annual budget has been updated to include several new initiatives following successtul referendums
in November 2005 as well as the intent of the members in District 69 to establish a new Community Justice
Service and grants in aid for Community Safety programs. The general grant in aid budget also includes
$8,350 to assist the Vancouver Island Biosphere to prepare a business pian for its interpretive center — funded
by the members of District 69

New budgets include the Area A Recreation Service ($75,000). Port Theatre Contribution Service (Area C
{E.Wellington/P.Valley)and Area E} ($23.525), the Melrose Terrace Water Service {£18,585) and the Barclay
Crescent Sewer Service ($111,620).

Three changes to the prior capital plan have been outlined above. Of the three, two have been accommodated
within the existing 2006 budget envelope and one has resulied in an increase in parcel taxes (Fairwinds Sewer

approximately $100 increase per property).

Fipgncie! Plon 2006 w0 204 { finad reportdoc
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Staft have also provided information outlining the cstimated Tlectoral Area tax rates for 2006 compared to
2005, Most Hlectoral Area tax rates have declined, however property values have once again Tisen an average
of 23% across the Regional District. While most Regional District services had only modest tax revenue
increases, the final caloulated tox rates have declined less than the general increase in property values,
therefore most property owners will sce an increase in their property tax bills m 2006.

Staff recommend the financial plan as presented.
RECOMMENDATION:

1. That the 2006 to 2011 financial plan be approved as outlined 1n this report.

T2

That “Regional District of Nanaimo Financial Plan 2006 to 2011 Amendment Bylaw 1474.01, 20067
be infroduced for first three readings.

3 That “Regional District of Nanaimo Financial Plan 2006 10 2011 Amendment Bylaw 1474.01, 20066
having received three readings be adopted.

AP @V

Report Writer d CAQ Concurrence

COMMENTS:

Financicl Par 2006 w0 201} final report doc
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230 BUDGET - SUMMARY OF TAX REVENUES

TORPORATE SERYICES
Admimstrazion

COMMUNITY SERVICES
Rugiomal Davelopenunt
Regions Parks - Gucrations

- Copikad
Keceation Coocdinating, - Feocreation

- Sparsfichds Agrecment

Oceonzide Place
Havensens Agquatic Cenier
Ginbniely [Sland Recreation Camumission
Area A Recreation
Fort Taeater
Connmunity Parks
Southern Comemunily Transi
069 Comnmunity Bus
1369 Custorn Transit
Diarcanso Hay Hrergency Whaf
Emergency Plarming
Waterlao School

DEYELOPMENT SERVICES
Buiiding spestion
Plarnicg - Blactors) Argas

- Mrumicipal Apreanents
House Nombeoring

Bylaw Enforcement

Ulnaishidy Premises (O}
Unsizghily Premises

Hazardous Fropenies

Aaital Control Arca F

Angral Contred - Area A BOD
Animzl Centrel Area EXGH
Hnise Conkral

ENVIRONMENTAL SERVICES
Southemn Wastewaier Treatrent
Northermt Wastewaier Tregtment
Snhid Waste Faeilitios

ASSESSMENT BASED GENERAL FROFERTY
TAX REVENUES

LOCAL SERVICHE AREA TAX REVENUES

Frake Puint Sewaes Treatnznt
Fire Pratection

Streetligheing

Oty Utiithies

Uiility Services Parcel Taxes

TANATION FOR OTHER JURISBICTIONS
Vancouver fsland Regional Tibrury
5D 68 Emerpencv 911
S0EY Emergeney 911
Southern Commupily Regreaton - Factlittes
- Spostshields

TOTAL PROPERTY TAX REVENUES

2008 206 % A
Final Anmaail Annuat

Chanes L hanec ]
3547123 F4535,315 8218 1.5%,
42,500 56,850 17.3a0 30.8%
175650 167,656 {15003 S.A%
243,140} SN0 - OO0
TRE2TE TIR,E35 [KRET -1.2%

§25%,965

A1.0:00 138%

AL s

240,080 222,895 122,415 A1 o
250,920 $15,57 255050 4855/
656,330 730 20,390 3.0%
203,035 207,005 3060 2.0%)
1244370 119737 {47,000y 3%
1,198,490 1,222,460 23970 2.0%;
69,743 69,795 0 0.0%
75,000 IO LO00%

41,633 65,160 23,325 56.5%
332,135 433,320 165,995 28,78,

1,179,200 3341505 152,493 5.1%

436,000 $19.0673 2L075 18.0%% |
5,315 0 $5.255)  -160.0%
2,360 2,360 0 0.0%

9% 30 115,980 10,940 17.2%
g .0 &

347,840 0,229,360 BT GAN 50, 5%
§70,000 $71.40 1,400 26%
$79,550 $12,32 52975 6.0%

17,500 (175000 -160.0%
21,500 2500 [ 6.0%

O¥8350 1023228 36605 ALIVAT

§13,180 £7,640 (G L%
3,250 3,745 493 15.2%

11,220 12,170 950 B39
55000 36,100 1,300 2.0%
67,685 69,035 1356 20%
25,475 26,2200 245 3.3%
176,110 I75.510 (280 swDIVH

T169,560

1,201,735

35,875 éDIVi0]

S4O44T60  $4.145.365 101,185 2.5%
3329450 3445950 116,530 35%
402,305 402,308 a 0.0%
RIS TEOL RS — - T r Ry — — A%
$18.076.590 _§19.197580 51,120.530 6.2%
37,595 £0.430 2835 607%
LAG6AGE  1,573.645 107, 1£5 7.3%
53130 58,219 5,088 9.6%
2,500 3000 2,500 100.0%
1526615 2216783 390,168 214%
1336300 3018077 S2niii T 6%
L2760 1279150 47,390 3.8%
61,145 74020 12,035 212%
345,855 434,930 59,075 28.8%
S0L61S 560,620 9005 ILE%
157245 186.145 IR000 _ 184%
7297620 2334925 237305 10.3%
I2L05,050  $IT 646,582 1,983,612 Ba%
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1474.01

A BYLAW TO AMEND THE 2006
TO 2011 FINANCIAL PLAN

WHERFAS the Regional District of Nanaimo shall pursuznt to Seetion 8§15 of the Loca! Government Act,
adept by bylaw a five year financial plan;

AND WHERTEAS vertain amendments have been made to the financtal plan adopied under Bylaw 1474,
2005;

AND WHEREAS, the Board has considered and approves the amendments Lo the financial plan;

NOW THEREFORE the Board of the Regional District of Nznaimo in open mecting assembled, enacts as
follows:

1. TITLE

This bylaw may be cited as the “Regional [istrict of Nanaime Financial Plan 2606 to 20}1
Bylaw No. 1474 .01, 2006™.

2. Schedules ‘A%, *B, *B-17 and *(C7 attached to thus bylaw are hereby adopted as the Financial Plan
for the Regional District of Nanaimo for the penod January 1, 2006 to December 31, 2011,

Introduced and read three times this 28th day of March, 2006,

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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PO REGIONAL

‘ DISTRICT
gihaegd OF NANAIMO

Revenues

Property taxes

Paicel laxes
funicipal agreements

Coerating revenues
Interast income

Transit {ares

Landfili tipping fe=s
Recreation fees
Recreation facility rentals
Recreation vendng sales
Recreation concession
Recreation - other

Utitity user fees
Operating grants
Planning granis

Grants in lieu of taxes
Interdaparimental recoveries
Transter fram reserves
Miscellareous

Prior year (surplusldeficit
Total Revenues

Expenditures
Administration
Cormmunity granis
Legislative

Professional faes
Building Ops

Veh & Equip ops
Operating Cosis
Program Costs

Wages & Benefits
Transfer 1o other geviiorg
Debt financing
Contributions to reserve funds
Capitat

SubTotal

New debt
Total expenditures

{Surplus}ideficit

372;2006
12:45 PM

B R L Ly e

of Manal

LIIE TP

o Fingnasiai Plan

006 w0 2071 Amendrment Byatw
Mo 1474.01. 2005

Chzimersan

Doty Acmsinistrakor

CONSQLIDATED
2006 to 20111 FINANCIAL PLAN

2005 Budget 2006 2007 2008 2009 2610 2011 | subtolal |
(21,453,840) {22.705,834) (22.511,902) (24,124,395} {24.584,780) (25,224,283) (25.718,245) {145,470.448)
(1.826,615) (2.732,653) (2,078,507} (3.276.486) (3,487.753) (3.655,570) (3.759,890)  (10,990,870)
{480,455)  (207.095)  (211237) (215462}  (219771)  {224.168)  (226.649) {1,368,380)
(23.760,510) (25646,587) (26,801,646} (97516 343) (28,302,315) (20.104.019) (29,706,793) {167,2€7,608)
(1,693,006} (1,795,020} (1,803,521} (1.847.826) (1,878,067} ({1.898.923) {1,92025%)  {11,138.608)
(285.000} (285000}  (287,850)  (287.850) (287,850} {287,850}  (287,850) (1,724,250
(3,080,325} (3,190,465) (3,317.306) (3,832.063) (3.752,788) (3.932687) {(4,009,386)  (21,334.785)
(6,218,000} (7.250,000) (7.000.000) (7.140,000} (7,282,800) (7,428458) (7.4284568)  (43,520.712)
(363.450)  (372,980)  (380,440) (388,049}  (395.810)  {403.726)  (411.800} (2,352,805}
(454,000} (488,830)  (40B,627) (508590}  (518.771) {529,147} - (536,730} {3.083,724)
{21,500} {21,500) (21,500} (21,500) (21,500} {21,500} (21.500} {129,000)
(8,220) {6,000} (6,000 {6,000) (6,000} (6,000 {5.000) {36,000)
(262,000)  (270.375)  (275749)  (281.230)  (286.821)  (292,524) (298340} (1,705,039}
(2,679.571) {2,959.644) (3.021,175) (3.082,910) (3,145,953} (3.210,336) (3,231,085} (48,851,103}
(8,179,368) {3,951,010) (3716210} {3,716,210) {3,728,710) (3,718,210} (3.783.518)  {22.511.858)

{5.000 . - R R - - -
{05,600) {96,230 {96,230 {96,230) (96,230) {06,230} (66.230) (577.330)
(2,574,091} (2,928,060} (3039413} (3,130,941) (3225444} (3,323,023} (3422548)  (19.069.428)
(1,778,000} (4,595,180} (50,400}  {148,400) (50,401) {400,401} {50,401} {5,338,183)
(3,145,420) (3.508.740; (3.713.233) (3.657.035) (3,015017) {(2.869.735) (2.836.468)  (19.588.228)
{7.683,627) (10,005,259} (4,126,000) (3.061,384) (3.132,032] (2,803.140) {2502750) (26,211,483}
(58,187 578) (67.363.895) (53.155,390) (56,622570) (59,217,409) (60.413.016) (51.083.106) (364,656,295)
2,065,855 2,58B.206 2594456 2500765 2,607,140 2,6135684 2,616,811 15,620,042
43475 64,695 56,850 59,850 59,850 9,850 59,850 363.945
301,370 311,990 312,903 373,825 315,356 516,302 377,258 2.007 634
1842489 2003330  1,195887 1185131 1,159,908 1,162,221 4,176,568 7.883,045
1,509,899 1984011  200%,142 2018073 2.057.831 2,084,781 2,002,172 12,199,610
4,039,148 4576735 4676582 4,800,690 4,833,381 4913128  4,997.6% 28,804,216
10,184,244 10,490,535 10,430,607 10,742,678 11,444,344 11651,016 11,813,178 68,551,350
259,255 309,515 311,668 313,841 315,036 318,250 320,486 1,385,795
15,650,354 16783042 17205282 17,540,965 17,858.364 18218018 18524485 105,130,156
3,803,945  3,803.830 4082216  4.105969 4191087 4,269,538 4,307,103 24 868,723
6,750,740 5936136 5406144 6270557 65082083 5908882  4.377,840 33,979,452
1910,418 4118430 3,542,183 4550781 4,785,000 3,858,751  6,621.032 27,477,186
5321690 10,165,430 2,254,320 839,365 622360 2.075.315 475,565 16,432,425
54 801,082 03,044 806 54,083,320 55,403,490 66,260,809 57427416  57,760.038 344508885
- 1,007,595 73,689 37,431 2,750 53,558 1,168,124
54,801,882 63,244,886 ©5006,015  554071,638 56,306,060 57,430,166 57.814408 945403463
(3.205.606) (4,119,000)  (3.045534]  (3.130,032) (2,801.140) {2,663.750) (3.268,608) (19,321,212

40
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PO REGIONAL
g DISTRICT
#Saend OF NANAIMO

CONSOLIDATED
2006 to 2011 FINANCIAL PLAN

¢f Nanaimo Financial Plan
2006 to 2011 Armencment Byalw
Mo 1474 01 2006

Chairparson

Deputy Administratar

2005 Budget 2006 2087 2068 2009 2010 2011 | SubTotal |
Scurce and Application of Funds
Capital Fund
Source of Funds
Transfars from Oparating {6,321,650) (9,980,930} ({2.257,540) {839,355} {622,360} (2,075,315} {475,565) {16,251,425)
Transfers from Reserve Funds {2,900,280) ({1,452,855) (1.210.000) {1,807.240} (1,050.000) {575,0600) (1.365,688) (7.560,783)
Borrowed Funds {5.820,635) {8.830.790) {737.0G0} (371,600) {25,000) £508,050) (3,150,998} {13,630,438)
Byiaw furkis o hand 0 0 G 0 & 0 G G
Unexpended bylaw funds 0 0 G 0 ¢ 0 g 8]
Gther sources (248,000} {498,400} {302,000) {100,000} {200,000} {203,000) (2,022,600} {3.326,000)
Total Sources of Funds (15,902, 600) {20,758,975) (4.506,880) (3.218.205) (1,867,360) (3,362.365) {7,014,851) {40,768.645)
Funds Applied
Gperating capital 10,178,870 11,832,185 3,769,830 2,848,605 1,872,360 2,853,316 3,863,853 27,138,208
Unexpended cagital funds o] 4] 0 i o 0 o G
Loan authorizations 5,820,635 8,838,790 737,000 371.600 25,000 504,050 3,150,298 13,630,438
Total Funds Applied 15,999,606 20,768,675 4 508 880 3,218,205 1,897,350 3,352,385  7,014.851 40,768,646
Reserve Funds
Transfars to Operating Fund & 1] 0 {58,000 {0 {350.001) {1) {408,003}
Transfers from Operating Fund (1,910,418) {4,302,430)  (3.,726,193) (4.334,781) (4,568,099} (3,942.731) (6,805 232} {28,589,024;
Gther Sources {DCO's etc} {1,942,000) {1£568600) (2,383,000) (5,980,000} 200,000 {1,397,000} 322.600 {10.899,000})
TFransfers to Capital Fund 2,908,250 1,377,855 1,135.000 1,832,240 1,050,000 575,000 1,365,688 7,335,783
Reserve Fund Transactions {943,138) (4,681,175) (4,979,193) (8432541} (3419099 (5114751} (4,617,624, (20,502,243)
382008
12:82 PM 2006 financial plan Feb 21 2006 .ds
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PO R EGIONAL

@i DISTRICT
et OF INANAIMO

CORFPORATE SERVICES
Admiinistrazion

Crrants br Aad
[Ziectoral Arvas
Feasihility Studies

COMMUNITY SERVICES
A D deveiumanent
Regional Parks - Oyerasions
- Lapital
Kesreation Coordinating - Reoreation
- Sportsfields Aprsement

Cecanside Place

Ravenstg Aquatic Center
Gabriola Island Recrzetion Usmmission
Arca A Recreation

Pt Theater

Lorrnity Parks

Southe s Comunity Traneit
9 Community Bus

69 Custem Transit

[teseanso Bay Fimerganey Whart
Emcrgeney Planning

Waerhso School

DEVELOPMENT SERVICES
Building inspeetion
Plepning - Flectoral Ajess

- Municipal Agreemants
House Mumbering

Bylaw Enforcement

Ensightiy Promises fOM)
Uirsightiv Premises

Hawrdous Pioperties

Animal Control Atea ¥

Amimal Control - Area A BOD
Aaivaal Coneeol Ares EGH
Muise Cantrod

ENVIRONMENTAL SERVICES
Southon Wastewater TTeatment
Northern Wastewater Treatment
Sohd Wasie Facilitivs

ASSESSMENT BASED GENERAL PROPERTY
TAX BEYENUES

LOCAL SERVICE ARFEA TAX REVENLES

ke Point Sewage Treatmen
Fire Protection

Streetliphting

Other Ttlitics

Ustiliky Services Parce! Taxes

TAXATION FOR OTHER JURISDICTIONS
Vianeouver Iskind Regional Library
SD 68 Emergency 911
869 Emergency 911
Seuthem Community Beereation - Facdities
- Sporishieids

TaFAl PROFPERTY TAX REVENUES

42

20046
Finat

555335
349,850
162,630

EELR B

336,965
432,693
S15,870
17,2060
207,093

1,197,270

1,222 460

62,795
75,000
65,160
453,320)

3,341,695

$11,073
&

8,360
115,980
fi

9,224,360

$4,145,365
3,445,980
402,305
7,907,650

60,430

1,573,645

58,21%

5,000

2,216,783
LR 1E Xkl

1,279,150
74080
434,930
560,620
186,145

2,534 925

523,646,582

Sebeodv's 8 b Regional Disriat
of haralms ©nancal Plan

200 13 2011 Arrendrent Bytaw Mo, 127451, 2002

" Chzirpersan

Ligphuy Adrmimistoator



62008
TAXSUM Feh 2006 618

DISTRICT
sihem OF NANAIMO

PO REGIONAL
o

LOCAL SERVICES TAX REVENUES
FIRE DEPARTMENTS
Emington Fire Volunteer
Exwension Fire Volunteer
Coombs-Hilliers Fire Volunteer
Nanoose Bay Tire Volunteer
Dashwood Five Volunieer

Bew Horn Bay

Yellow Point Fire Conract
Wellington Fire Contract
Parksville { Local ) Fire Contract
Freoch Creek Fire Contract
Nanamoe River Fire

STREETLIGHTING

Fairwinds Strecthphting

Rural Areas Streetlighting

French Creek Village Streetlighting

Highway Instersections Streethighting {French Creek)
Mormingstar Strectlighting

Sandpiper Streetlighting

Hwy 4 ( Area b}

Englishman River Community

NOISE CONTROL
Noise Control Area A
Nowsc Control Arca B
MNoise control Area C
Nuoise Contvol Area B
Naise Control Area G

PORT THEATER CONTRIBLTION
BElectoral Arca A

Electoral Arca 3

Elcctoral Arca C

Electorat Area ({defined)

Elecroral Area B

LTILITIES
Englishman River Community Stormwater

COMMUNITY PARKS
Electoral Area A
Electoral Area B
Electoral Area C
Flectoral Arca D
Electoral Area E
Electoral Area ¥
Clectoral Area G
Flectorzal Area H

43

Schedule 8-1 to Regional Districs
of Nanaineg 2506 to 2011 Finaneial Plzn
Amendmant Byiaw No, 1474 01,2006

Chgirparsan

Bepaty Admiristratar

20006
Final

209,480
103,000
192,985
275,350
162,900
150,540
115,120
42540
55,000
253,980
10,450
1,573,645

12,675
9 864
5,964
2,040
10,730
9,275
2673
5,000
58,219

6,235
4,140
8,000
4220
4,205
26,820

13,900
13,915
13,820
3,575

15,958
635,160

5.00{

P — kil

75,000
115,660
11,720
23,600
30,000
43,000
535,000
8¢,000
453,320



Schisdule B-2 to Regienal District
of Nanaimo 2008 to 2011 Financial Plzn
Amendment Bylaw No. 1474.01 2006

Chairparson

Baputy Administralor

PO REGIONAL

gy DISTRICT
swes OF NANAIMO

2006
Einal
PARCEL TAX REVENUES
WATER UTILITIES
Nanoose Peninsuta 569,15¢
Madrona 0
Fairwinds ]
Arbutus Park Fstates ¢
West Bay Estates 0
MNancose 00,450
Dnfiwood 7,830
Surfside 17,519
French Creek 46,895
Englishman River Community 45,610
Momingstar Creek Water (4.430)
Sun Pareil Water 75,269
Melrose Place 18,585
Decourcey Waler 4,594
Nanoose Bulk Water 453,703
French Creek Buik Water 128,353
1,453,583
SEWAGE COLLECTION UTILITIES
Freneh Creek 302,730
Fairwinds 307,395
Surfside Sewer 13,080
Pacific Shores 28,373
Barclay Crescent 111,620
763,200
TOTAL PARCEL TAX REVENUES 2216783

Gi2006
TAXSUM Feb 2006.XLS
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S Cro RO of Nunairen
A lo 231 ¥ Flmanddat a0
Agenoergnl Bylaw 147401

REGIONAL DISTRICT OF NANAIMO
CAPTTAL PLAN 2006 to 2011

Chaimesan

Doty Anmr

2005 2007 2008 2008 2016 2011 Tezl
CORFURATE SERVICES
General office furniturelequipment
¢
General adrnistration - eenbel protors C
Adyin central laser printer 5.500 £.000
Admin cantral colour tar i 4,5G0 EX:ns)
Admin cantral recanlion worslalion 4. 000 4004
Paper shreddar 3.500
Mail proceasing equipment a.she
CAC goneral sllowante 1]
CAQ laser printar 2,500 2,500
Euman Resources warkstation 2,080 2006
Secrgtary general allowance | Q
Finance G
Laser printer - primary 5,000 6000
Lasar orinler { Accounts Payable} 1000 1,000
[}
informalion Systerrs 1]
Laser prater o 2500 B 2,580
GIS - plalier 15,0600 . ) 15.060
H
]
40,000 2,502 5.000 0 ] ] 350D
Wehicles
Wahic'e - Bylaw Enforcement { 3 vehicies - 4 yw cycle) 62,280 24,003 36,000 12,030 24 0040 36,000 194,280
{cost recavered from ather depadments} (480003 {24 D00 35,000 (12,0003 {2000} {26,0GE) {150,000
14.280 G ¢ ] 0 ] 14,280
O
Bullding/Engineering Structures
Roof repsars 100,000 45,000 145 GCO
¢}
o]
100,500 ] 45,000 H Q 4] 145,000
Qa
Central Gomputer Servers 4]
0
RONT - 15A Firgwall 5,510 5,510
BCA - GfA Servar B.90G £,900
RUN23 - Exchange e-mei 6 40 §,900
RON4 « SCL Database f Class Server 8,800 £.900 13,800
ROME - Web Sepver - intermnal Madim VCH, Mapping! 5,510 3518
FIIMG - Ivdranat J loes Server 5,500 il
RONT- Domain controiler ¥ DNS § DECP 5510 5519
RDME - Dala replication server 8,875 & B75
- Data Storge cabinet for data replication 19.200 16,200
RONS - Baghup i Piofile [ Print Server 5510 5,810
RN - Argna Print Sener OMS f OHCP 2.50C 2500 £.000
ROM1T - Poal Print Server ONS ! OHCP 2,500 2.5M 5,000
RON1{2 - Geowars Solid Waste Server B.875 8,875
ROM13 - Antivirgs § Domain Ctir ! Dev Tacls Server 3510 5610
RDN14 - Passide Transil 3QL Server £510 5510
RDN1S - Vadirm Finance Server 14,445 14445
{216 - T Development Server a
RDMN17 - Class Payment Server = (ulifize replaced server from G Q
RDN13 - Class a-connect Server 1
RODRMZ0 - Mapping Server (Arc SOE 8275 8875
ERC X300 SAN Storage Array 84,160 8,160 136,320
MeDATA Flex Port SAN Switch 7.900 7.9639 15,800
Crogic 2340 HBA'S §.020 G020 12,040
PNV14T LTO-3 Dual Tape Drive 9.630 5,630 18,260

AFFIZ008
2006 finanche’ plan Fob 21 2006 ds
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! REGIONAL DISTRICT
OF MANAIMO
CHAIR é\ GBI Cms
Ca0 L NI GMES
DALCD 1 i MoF

- REGIONAL - MAR - 7 2008
gl DISTRICT (o0 N
ot OF NANAIMO [

TO: . Mason DATE: March 6, 2006
Chicf Admimstrative Officer

FROM: N. Avery FILE:
Manager, Financial Services

SUBJECT: 2006 Parcel Tax Rate Bylaws

PURPOSE:

T'o introduce for three readings and adoption 2006 parcel tax raie bylaws for the Regional Distoct’s water
and sewer utihity services.

BACKGROUND:

Section 200(1) of the Community Charier requires that parcel tax rates he established by bylaw and that
the report describing the basis of calculation be made available to the public upon request. As in prior
years, pareel taxes will be levied in 2000 on properties within certain waier and gewer utility services of
the Regional District on the basis of a single amount for each parcel of land. The parcel tax rate for
Regional Parks was esvablished earlier this year by an amendment to the establishing bylaw and noe further
bylaw 1s required for that service.

Parcel tax revenues for any service area are determmed as the amount, after deducting user fees and prior
year surpluses, 10 meet current expenditures and ensure a reasonable operating surplus, The Regional
Distriet prepares and certifics an assessment roll annually which establishes the number of laxable
parcels, The parcel tax rate is simply the resull of dividing the annual revenue by the number of parcels
certified on the assessment rofl.

Section 201(3) of the Conununiny Charter also permits a pareel tax rate to be waived or reduced where the
iocal govemnment has determined that an owner has paid for purt of the construction of the works and
services in the service area. In the French Creek Sewer Service Area a $100 reduction is granted to
1,591 (out of a total of 1,7G1) properties for this purpose.

ALTERNATIVES:
i Give the bylaws three readings and adoption.
2. Amend the budget(s) and adopt amended bylaws as necessary.
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2006 Parcel Tax Bylaws
Macch 6, 2000
Pape 2

FINANCIAL IMPLICATHONS:

The parce! tax rolls will be certified on March 22nd., 2006 thercfore the amounts shown in the table below
are estimates at this time,

: r . B
SERVICE ARFA BYLAW 2006 NO.OF | PARCEL PARCEL
: NAME BUDGETELD PARCELS | TAX RATE | TAX RATE increase !
: REVENUES ! {Decrease}
N ' ! Year2005 | Year2006 (P
. ’ .
i\?nm—)sc Bay Peninsula 1431 569,150 2220 . ;:malga':.‘nateﬂ $745 $745
Water ' service
srbutns Park Fstines Watc _— ;- | (5447)
Arbutus Park Dstares Watcr L186.06 Nt 138 $407 SN amalgamated under
S ‘ Nanoosc Bay Peninsula
! Decourcey Water 1181.06 $4,594 3 $802 5919 §27
il 1 i L
Fary nds Commurity P1182.00 $307,395 661 $375 S465 | 90
Sewen
: (Sis&y
Fairwinds Water 1183.05 SNl 638 1 $15% SNl amalgamated under
_____ : ) Nanoose Bay Peninsula
French Creek Community : - 114 5250 3273 -
| Sewer L8406 1 8302730 1,591 $190 si73 ! S
| French Creek Bulk Water 1185.06 S128,35% 1,972 46 $03 519
f,::rl‘fh Creek Community | yyea6 | 346,895 237 $176 $198 $22
(5263
Madrona Point Water 1187.00 $Nik 297 5265 FiNit i amalpamated undey
e | Nanoose Bay Peninsula |
Nangose Bay Bulk Water 1188.00 34537035 2323 Sigd i 3185 i
Tanaose Water Sunply 5 ) | . (5174
Nanaose Water Supply 1189.06 | $5G,490 1,009 S264 590 analgamated under
e Nan¢ose Bay Peninsula
Pacific Shores Commenity 1 yj9005 | 528375 90 $208 5315 517 :
Sewer
San Pareil Water 1191.06 £75,269 288 ! 5255 8261 56
| Surfside Community Sewer | 1192.06 $13,080 18 $697 §727 $30
Surfside Water HO306 1 7510 1 39 $440 3449 39
N (3255}
West Bay Estates Water 1194.06 . il 171 5258 SNt amalgamated under
| Nanoose Bay Peninsula !
1
i Morningstar Water 12066.05 {54,430 6 SNl ! (3738 {$738)
)
o , 5
Daftwood Water 1336.03 $7.850 12 5644 5634 amalgamated under
o ; : Nanoos¢ Bay Peninsula

24006 parcel tax rares bylaw report.doc
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2006 Parcel Tax Bylaws
Mharch 6, 20306

Page 3
| 1 S -
SERVICE ARFA | BYLAW 2006 i NO.QF PARCEL PARCEL Inerease l
NAME BUDGETED | PARCELS | TAX RATE | TAX RATE {Drecrense) :
| REVENUES
" e o i Year2865 | Year 2006 o
Englishraun River c171 6 oz . : 5 " .
o : . i371.02 45 55 204 : SHIG i
Community Water 3710 $43,616 1 410 [ $204 ! {(SH16) ;
Melrese Terrace Water 1187 S18,585 28 new service Snad oW sErvice |
Barelay Crescent Sewey P48 $11i.620 233 rew service $479 new service |
' - L - - .

SUMMARY/CONCLUSIONS:

The Community Charier reguires that parcel tax rates be established by bylaw and that the Board consider
a report describing the basis of calculation. Parcel taxes are cumrently levied within the water and sewer
utitity service areas of the Regional District on the basis of a single amount for each parcel land. The
number of parcels recorded on the annual assessment roll is divided into the budgeted revenue
requirement to determine a rate per parcel.

As an exception to the one rate per parcel model, and as consideration that some property owners have
patd directly for the cost of constructing the supply infrastructure there may be a reduction to the parcel
1ax rate otherwise charged. In the French Creek Sewer Scrviee Area, g 5100 reduciion 15 granied fo
1L.591{out of a total of 1,701} propertics for this purpose.

RECOMMENDATIONS:
Bylaw No. 1180.00

1. That “Arbutus Park Estates Water Local Service Area Parcel Tax Rate Amendment Bylaw No,
1186.06, 2006™ be introduced and read three fimes.

2. That “Arbutus Park Estates Water Local Service Area Parcel Tux Rate Amendmeni Bylaw No.
1180.06, 2006™ having received three readings be adopted.

Bylaw No. 1181.06

1. That “Diecourcey Water Local Service Arca Parcel Tax Rale Amendment Bylaw No. 1181.06,
20067 be introduced and read three limes.

Z. That “Decourcey Water Local Service Arca Pareel Tax Rate Amendment Bylaw No. 1181.06,
2006" having received three readings be adepted.

Bylaw No. 1182.06

1. That “Fairwinds Sewerage Facilities Tocal Service Area Parcel Tax Rate Amendment Bylaw No.
1182.06, 2006 be introduced and read three times.

2. That “Fatrwinds Sewerage Facilities Local Service Area Parcel Tax Rate Amendment Bylaw No.
1182.06, 2006” having received three readings be adopied.

2006 parcel tax rates hylaw reporrdoc
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2006 Parcel Tax Bylaws
March 6, 2006

Page 4
Bykaw No. 1183.05
L. That “Fairwinds Water Service Area Parcel Tax Rate Amendment Bylaw No. 118305, 20067 be
infroduced and read three times.
2. That “Fairwinds Water Service Arca Pareel Tax Rate Amendment Bylaw No. 1183.05, 20067
having received three readings be adopled.
Bylaw No. 1184,06
L. That “French Creek Sewerage Facilitics Loval Service Area Parcel Tax Rate Amendment Bylaw

No. 1184.06, 2606" be mntroduced and read three times,

_I\J

That “Trench Creek Sewerage Facilities Local Service Area Parcel Tax Rate Amendment Bylaw
No. 1184.06, 2006 having received three readmgs be adopted.

Bylaw No. 1185.06

1. That “French Creek Bulk Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
1185.06, 2006” be mniroduced and read threc fimes.

2. That “French Creek Bulk Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
1183.06, 2006 having received three readings be adopted.

Bylaw No. 1186.00

i That “French Creck Water Local Service Area Parcel ‘Tax Rate Amendment Bylaw No. 1186.06,
2006" be introduced and read three thmes.

2. That “French Creek Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1156.06,
2006" having received three readings be adopled.

Bvlaw No. 1187.06

1. That “Madrona Point Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
1187.06, 2006 be wniroduced and read three times,

2. That “Madrona Point Water Local Service Area Parcel Tax Rale Amendment Bylaw No.
1187.06, 2006” baving received three readings be adopted.

Bylaw No. 1188.06

l. That “Nanoose Bay Bulk Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
1188.06, 2006” be introduced and read three thmes,

2. That “Nancose Bay Bulk Water Local Service Area Parcel Tax Rale Amendment Bylaw No.
1188.06, 2006” having received three readings be adopted.

Bylaw No. 1189.06

1. That *Nanoose Water Supply Service Arca Parcel Tax Rate Amendment Bylaw No., 1189.06,
2006 be introduced and read three times.

2, That “Nanoose Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1189.06,
2066™ having received three readings be adopted.

2006 parcel tex rates bylaw reporidoc
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2006 Parcel Tax Bylaws
March 6, 2006
Fage 5

Bylaw No, 119405

1. ‘Fhat “Pacific Shores Sewer Local Service Area Parveel Tax Rate Amendment Bylaw No. 1190.45
2006™ be introduced and read three times.

!‘\J

That “Pacific Shores Sewer Local Service Area Parcel Tax Rate Amendment Bylaw No., 1190.05,
2006 having recerved three readings be edopted.

Bylaw No, 119106
1. That “San Pareil Water Local Service Avea Parcel Tax Rate Amendmoent Bylaw No. 1191.06,
20067 be introduced and read three times.

2. That “San Parell Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1191.06,
2066™ having received three readings be adopled.

Bylaw No. 1192.06

1. That “Surfside Sewer Local Service Arca Parce]l Tax Rale Amendment Bylaw No. 1192.06,
20067 be introduced and read three times.

2. That “Surfside Sewer Local Service Arca Parce! Tax Rate Amendment Bylaw No. 1192.06,
2006™ having recetved three readings be adopted.

Bylaw No. 1193.06

1. That “Surfside Properties Water Supply Specified Area Parcel Tax Rate Amendment Bylaw No.
£193.96, 2006 be introduced and read three times,

2. That “Surfside Propertics Water Supply Speeified Area Parcel Tax Rate Amendment Bylaw No.
1193.06, 2006™ having received three readings be adopted,

Bylaw No. 1194.06

1. That “West Bay Estates Water Local Service Area Parcel Tax Rate Amendment Bylaw No.
119406, 20006” be introduced and read three times.
2. That “West Bay Estates Water Local Service Area Parcel Tax Rate Amendment Bylaw No.

1194.06, 2006 having received three readings be adopted.

Bylaw No. 1206.0%

1. That “Mommngstar Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1206.05,
2006 be introduced and read three times.

[ )

That “Momungstar Water Local Service Area Parcel Tax Rate Amendment Bylaw No. 1206.03,
2006” having received three readings be adopted.

Bylaw No. 1336.03

1 That “Drillwood Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1336.03,
2006 be imroduced and read three times.

2. That “Drifiwood Water Supply Service Area Parcel Tax Rate Amendment Bylaw No. 1336.03,
2006 having received three readings be adopted.

2606 parcel tax rates byvlaw report doc
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Page 6

Bylaw No. 1371.82

{. That “Inglishman River Commumity Waier Suppiy Service Arca Parcel Tax Rate Bylaw No.
1371.02, 2006 be introduced for first three readings.

2. That “Enghishman River Community Water Supply Service Area Parcel Tax Rate Bylaw No.
137102, 2000 having received three readings be adopted.

Bylaw Neo. 1481

1. That “Nanoose Bay Peninsula Waler Supply Service Area Parcel Tax Rate Bylaw No. 1481,
2006" be introduced for first three readings.

2. That “Nanoose Bay Peninsula Water Supply Service Area Parcel Tax Rate Bylaw No. 1481,
2006" having received three readings be adopted.

Bylaw No. 1482

1. That “Melrose Terrace Water Supply Service Arca Parcel Tax Rate Bylaw No. 1482, 200067 be
introduced for first three readings.

2. That “Melrose Terrace Community Water Supply Service Arca Parcel Tax Rate Bylaw No. 1482,
2006” having received three readings be adopted.

Bylaw No. 1483

i. That “Barclay Crescent Sewer Service Area Parcel Tax Rate Bylaw No. 1483, 2006”7 he
introduced for first three readings.

2. That “Barciay Crescent Sewer Scrvice Arca Parcel Tax Rate Bylaw No. 1483, 2006 having

received three readings be adopted.

A7 [N

Report Writer d’l C.A.O. Concurrence

COMMENTS:

2006 paveel rax rates Hylaw repartdoc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1180.06

A BYLAW TO AMEND THE PARCEL TAX
RATE WYTHIN THE ARBUTUS
PARK ESTATES WATER LOCAL
SERVICE AREA

WHEREAS the Board of the Regional Mistnet of Nanaime may, pursuant to its Conversion Bylaw No.

930, 1994, levy a parcel ax to meet the annual costs of the Arbutus Park Tistates Water Tocal Service

Arca.

NOW THEREFORE the Board of the Regional Pristrict of Nanaimo in open megeting assembled enacts
pursuant to Section 200 of the Communicy Charter, as follows:

1.

This bylaw may be cited as “Arbutus Park Estates Water Local Service Area Parcel Tax Rate
Amendment Bylaw No. 1180.06, 20067,

148

Tn this bylaw, uniess the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land is subdivided.

The parcel tax rate in this bylaw shell be levied commencing in the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Arbutus Park Estates Water T.ocal Service
Area.

The rate per parcel shall be the amount obtained by dividing the sum of Nil by the number of
parcels certified on the 2006 annual asscssment roll prepared under {3} above (the rate is
estimated 1o be Nib.

Introduced and read three times thas 28th day of March, 2006.

Adopted this 28th day of March, 2006.

CIAIRPERSON DEFUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1181.06
A BYLAW TO AMEND THE PARCEL TAX

RATE WITIIIN THE DECOURCEY
WATER LOCAL SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant 10 185 Tstablishing Bylaw No.
1096, 1998, levy a parcel tax to reet the annual costs of the Decourcey Water Local Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Sectron 200 of the Community Chiarter, as follows:

L.

bt

This bylaw may be cited as “Decourcey Water Local Service Area Parcel Tax Rate Amendment
Bylaw No. 1181.06, 2006™.

It this bylaw, unless the context otherwise requires, “Parceel” meuns any lof, block or other area in
which land is held or into which land is subdivided.

The parcel tax rate in this bylaw shall be levied comimencing in the year 2006 on cach parcel
recorded on the annual ussessment roll prepared for the Decourcey Water Local Service Area,

The rate per parcel shall be the amount obtained by dividing the sum of $4,549.00 by the numbcr
of parcels certified on the 2006 annual assessment roll prepared under {3) above (the rate is
estimated to be 5919.00).

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006,

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAITMO
BYLAW NO. 1182.06

ABYLAW TO AMEND THE PARCEL TAX
RATE WITHIN THE FATRWINDS
SEWERAGE FACILITIES LOCAL

SERVICE AREA

WHIEREAS the Beard of the Regienal District of Nanaimoe may, pursuant to its Conversion Bylaw No.

947, 1994, levy a parce! tax fo meet the annual costs of the Fairwinds Sewerage Facilities Local Service

Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled cnacts
pursuant to Seetion 200 of the Community Charter, as follows:

1.

Led

This bylaw may be cited as “Fairwinds Sewerage Faciliies Local Scrvice Area Parcel Tax Rate
Amendment Bylaw No. 1182.06, 2006™.

Te this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land 15 held or into which land is subdivided.

The parcel fax rate i this bylaw shall be levied commencing in the year 2006 on cach parcel
recorded on the annual assessment roll prepared for the Fairwinds Sewerage Facilities Local
Service Area.

The rate per parcel shall be the amount obtained by dividing the sum of $307,395.00 by the
number of pareels certified on the 2006 annual assessment roll prepared under (3) above (the rate
1s estimated o be $465.00).

Intraduced and read thiee times thus 28th day of March, 2006.

Adopted this 28th day of March, 2006

CHAIRPERSON DERUTY ADMINSITRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1183.05
A BYLAW TO ANMEND THE PARCEL TAX

WITHIN THE FAIRWINDS WATER
SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursuant to s Conversion Bylaw No.

1288, 2002, levy a parcel tax to meet the annual costs of the Fairwinds Water Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacis

pursuant to Section 200 of the Community Charter, as follows:

L.

I

This bylaw may be cited as “Tairwinds Water Service Area Parcel Tax Amendment Bylaw No.
1183.05, 20067,

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block ot other area in
which lund 1s held or into which land 1s subdivided.

The parcel lax rate n this bylaw shall be levied commencing in the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Fairwinds Water Service Arca.

The rate per parcel tax shall be the amount obtained by dividing the sum of Nil by the number of
parcels cernfied on the 2006 annual assessment rell prepared under (3} above (the rate is
estimated to be Nil).

Introduced and read three timnes this 28th day of March, 2006.

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAIL DISTRICT OF NANAIMO
BYLAW NO. 1184.06

A BYLAW TO AMEND THE PARCEL TAX
RATE WITIIIN TIF. FRENCH CREEK
SEWERAGE FACTLITIES LOCAL
SERVICE AREA

WHEREAS the Board of the Regiona District of Napaimo may, pursuan 0 1ts Bylaw No. 813, 1990,
levy & parcel tax to meet the annual costs of the French Creek Sewerage Facilitics Local Service Area;

AND WHEREAS parcel tax levies may be waived or lessened pursuant to Section 201{3) of the

Community Charter;

NOW THEREFORE the Board of the Regional District of Nanaime in open meeting assembled enacls
pursuant to Section 200 of the Community Charier. as follows:

1.

:Jr-_

This bylaw may be cied as “French Creek Sewerage TFacilities Tocal Service Area Parcel Tax
Rate Amendmuent Bylaw INo. 1184.006, 2006™.

In this byiaw, uniess the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land i1s subdivided.

The parcel tax rate in this bylaw shalf be levied commencing in the vear 20006 on each parcel
recorded on the annual assessment roll prepared for the French Creck Sewerage Facihities Local
Service Area.

‘The rate per parcel shall be the amount obtained by dividing the sum of $302,730.00 by the
number of parcels certified on the 2006 annual assessment roil prepared under (3) above
(estimated to be $273.00).

A reduction in the tax levied under paragraph four (4} shall be granted to each parcel of land, the
present or previous owner of which has constructed at thelr own expense any portion of the
sewerage or drainage system of the local service area.

The annual reduction m parce! tax levies referred to in paragraph five (5) shall be One Hundred
Doliars (5100.003,

introduced and read three times this 28th day of March, 2006.

Adopied this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1185.06

ABYLAW TO AMEND THE PARCEL TAX
RATE WITHIN THE FRENCH CREEK.
BULK WATER LOCAL
SERVICE AREA

WHERTAS the Board of the Regional Distnict of Nanaime may., pursuant to its kEstablishing Bylaw No.
1050, 1996, levy a parcel tax to meet the annual costs of the French Creek Bulk Waier Supply Local
Service Arca;

NOW THEREFORT the Board of the Regional Distcl of Nanamo in open meeling assembled enacts
pusuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “French Creck Bulk Water Supply Local Service Arca Parcel Tax
Rate Amendment Bylaw No. 1185.06, 20667,

2. in this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which Jand 15 subdivided.

3. ‘The pareel tax rate n this bylaw shall be levied commencing m the year 2006 on each parcel
recorded on the annual assessment roll prepared for the French Creek Bulk Water Supply Local
Service Area.

4, The rate per patcel shall be the amount obfained by dividing the sum of $128.35500 by the
pumber of parcels coriified on the 2006 annual assessment roll prepared under (3) above
{esumated to be 565.00).

Introduced and reud three tmes this 28ih day of March, 2006,

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQ. 1186.006

A BYLAW 10O AMEND THE
PARCEL TAX RATE WITHIN THE
FRENCH CREEK WATER LOCAIL

SERVICE ARFA

WEHEREAS the Board of the Regional District of Nanaimo may, pursuant to its Conversion Bylaw No.
874, 1992, levy a parcel tax to meet the annval costs of the French Creek Water Local Service Arca;

NOW THEREFGRE the Board of the Regional Ihstrict of Nanaimo in open meeting assembled enacts
pursuant to Scetion 200 of the Commumity Charter, as follows:

1. ‘this bylaw may be cited as “French Creck Water Local Service Area Parcel Tax Ratc
Amendment Bylaw No. 1186.06. 20067

[ R¥]

In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land 1s subdivided.

3 The parcel tax rate in this bylaw shall be levied commencing in the vear 2006 on cach parcel
recorded on the annual assessment roll prepared for the French Creek Water Local Service Area.

4, The rate per parcel shall be the amount obtained by dividing the sum of $46,893 by the number of
parcels certified on the 2006 annual assessment roll prepared under (3) above (estimated to be
$198.00).

Introduced and read three times this 28th day of March, 2006.

Adopied Uns 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL INSTRICT OF NANATIMO
BYLAW NO. 1187.06

A BYLAWTO AMEND THE
FARCEL TAX RATE WITHIN THE
MADRONA POINT WATER LOCAL
SERVICE ARFA

WHEREAS the Board of the Regional Distriet of Nanaimo may, pursuant to its Conversion Bylaw Nao,
788, 1989, levy a parcel tax to meet the annual costs of the Madrona Point Water Local Service Area;

NOW THEREFORE the Board of the Regional Disirict of Nanaimo in open meeting assembled enacts
pursuant to Secuon 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Madrona Point Water Local Service Area Parcel Tax Rate
Amendment Bvlaw No. 1187.06, 20067,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land 1s Teld or into which land is subdivided.

3. The parcel tax rate in this bylaw shall he levied commencing in the year 2006 on each parcel
recorded on the annual assessment rol} prepared for the Madrona Point Water Local Service Area.
4, he rate per parcel tax shall be the amount obtained by dividing the sum of Nil by the number of

parcels cerificd on the 2006 annual assessment roll prepared under (3} above (the rate is
esttmalted to be Nil).

Introduced and read three times this 28th day of March, 2006.

Adopted this 28ih day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1188.06

A BYLAW TO AMEND THE
PARCFEL TAX RATE WITHIN THE
NANOGOSE BAY BULK WATER SUPPLY
LOCAL SERVICE AREA

WHEREAS the Board of the Regional Diastrict of Nanaimo may, pursuant fo its Establishing Bylaw No.
1049, 1996, levy a parcel tax to mecet the amnual costs of the Nanoose Bay Bulk Water Supply T.ocel

Service Area;

NOW THEREFORE the Board of the Regional Disinet of Nanalmo in open meeting assembled enacis
pursuant to Scetion 200 of the Conmmunity Chartor, as follows:

i,

o

This vylaw may be cited as “Nanoose Bay Bulk Water Supply Local Service Area Parcel Tax
Rare Amendment Bylaw No. 1188.06, 2006™.

n this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land iz held or into which land 1s subdivided.

The parcel tax rate m this bylaw shall be levied commencing in the year 2006 on each parcel
recorded on the annual assessment 1oll prepared for the Nansose Bay Bulk Water Sunply Local
Service Area.

The rate per parcel shall be the amount obtained by dividing the sum of $453,705.00 by the
number of parcels certified on the 20006 annual assessment roll prepared under (3) above (the rate
is estimated 10 be $195.00).

Introduced and read thee times thas 28th day of March, 20006.

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1189.06
ABYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE

NANOOSE WATER SUPTLY
SERVICE AREA

WHEREAS the Roard of the Regional District of Nanaimo may. pursuant 1o its Establishing Bylaw No,
1372, 2004 levy a parcel tax to meet the annual costs of the Nanoose Water Supply Service Area;

NOW THEREFORYE the Board of the Regional District of Nanatmo in open meeting assembled, enacts
pursuant to Section 200 of the Comprrunity Charter, as follows:

i. This bylaw may be cited as “Nanovose Water Supply Service Area Parcel Tax Rate Amendment
Eylaw No. 1189.06, 2006™.

2. In this bylaw, unless the context otherwise Tequires, “Parcel” means any lot, block or other area in
which land is held or into which land is subdivided.

3 The parcel tax tate in this bylaw shall be levied commencing in the year 2006 on cach parcel
recorded on the annual assessment roll prepared for the Nanoose Water Supply Service Area.

4. The rate per parcel shall be the amount obtained by dividing the sum of §90,490 by the number of
parcels certified on the 2006 annual asscssment toll prepared under (3) above (the rate is
cstimated to be $50.00).

Introduced and read three times this 28th day of March, 2006.

Adoepted this 28th day of March, 20006.

CHAIRPERSON BEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMQO
BYLAWDNO, 1190.05
A BYLAW TO AMEND THE PARCEL TAX

WITHIN THE PACIFEHC SHORES SEWER
LOCAL SERVICE AREA

WHEREAS the Board of the Regional Distnet of Nanaimo may, pursuant to ils Ealablishing Bylaw No.
1021, 1996, levy a parcel tax to meet the annual costs of the Pacific Shores Sewer Local Serviee Area.

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 200 of the Commnmity Charter, as follows:

L. This bylaw may be cited as “Pactiic Shores Sewer Local Scrvice Area Parcel Tax Amendment
Bylaw No. 1190.03, 2006".

2. in this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land 15 subdivided.

3. The parcel] tax rate in this bylaw shall be levied commencing in the year 2006 on each parcel
recorded on the anuual assessment roll prepared for the Facific Shores Sewer Local Service Arca.

4. The rate per parcel hall be the amount obtained by dividing $28,375.40 by the number of parcels
certified on the 2006 aimual assessment roll prepared under (3) sbove (estimated 1o $315.00).

Imroduced and read three times this 28Lh dav of March, 2006.

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1191.06

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
SAN PAREIL WATER 1.OCAL
SERVICE AREA

WHERYEAS the Board of the Regionzal District of Nanaimo may, pursuant to its Establishing Bylaw No.
1170, 1999, levy a parcel tax to meet the annual costs of the San Pareil Water Local Service Area;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enucts
pursuant to Section 200 of the Conununity Charter, as Tollows:

1. This bylaw may be cited as “San Pareil Water Local Service Arca Pareel Tax Rate Amendrnent
Bylaw No. 1191.06, 20067,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land is held or into which land 1s subdivided,

3. The parcel tax tafc in this bylaw shall be levied commencing tn the year 2006 on each parcel
recorded on the annuat assessment roll prepared for the San Pareil Water Local Service Area.

4, The rate per parcel shall be the amount obtained by dividing the sum of $75,269.00 by the

number of parcels certified on the 2006 annual assessment roll prepared under (3) above {the rate
is estimated to be $261.00).

Introduced and read three times this 28th day of March, 2006,

Adouted this 28th day of March, 2006

E‘HATRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1192.06

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
SURFSIDE SEWER LOCAL
SERVICE AREA

WHEREAS the Board of the Regionat District of Nenamnne may, pursuant (o its BEstabhishing Bylaw No.
1124, 1998, levy a parcel tax to meet the annual costs of the Surfside Sewer Local Service Area,

NOW THEREFORE the Board of the Regional District of Nanaime in open meeting assembled enzets

pursuant to Scetion 200 of the Community Charter, as follows:

1.

[t

_.;:a.

This bylaw may be cited as “Surfside Sewer Local Service Arca Parcel Tax Ratc Amendment
Bylaw No. 1192.06, 20067,

In thas bylaw, unless the contexi otherwise requires, “Parcel” means any lot, block or other area in
which land 1¢ held or into which land is subdivided,

The parcel tax rate in this bylaw shall be levied commencing in the year 2006 on cach parcel
recorded on the annual assessment roll prepared for the Surfside Sewer Local Service Area.

The rate per parcel shall be the amount obiained by dividing the sum of $13,086.00 by the
muvher of parcels certified on the 2006 annual assessment roll prepared under (3) above
{cstimated 1o be $727.00).

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006.

CHATRPERSON DEPUTY ADMINSITRATOR
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REGIONAL DISTRICT OF NANAIVO
BYLAW NQO. 1193.06

A BYLAW TO AMEND THE
PARCEL TAX RATE WITIIN THE
SURFSIDE PROPERTIES WATER

SUPPLY SPECIFIED ARFEA

WIHERLAS the Board of the Regional District of Nanaimo may, pursuant to its Establishing Rylaw No.
694, 1983, levy a parcel tax to meet the annual costs of the Surfside Properties Water Supply Specified
Areq;

NOW THEREFORE the Board of the Regional District of Nanaimo in open mecting assembled enacts
prrsuant to Seciion 360 of the Lacal Government Act, as follows:

1. This bylaw may be cited as “Surfside Properites Water Supply Specified Area Parcel Tax Rale
Amcendment Bylaw No. 1193.06, 20067,

2, In this bylaw, unless the context otherwise requires, “Parcel” means any lot, biock or other area in
which land 13 held or into which land 15 subdivided.

3. The parcel tax rate in this bylaw shall be ievied commencing in the vear 2006 on each parcel
recorded on the annual assessment roll prepared for the Surfside Properties Water Supply
Specified Area,

4. The rate per parcel shall be the amount obtained by dividing the sum of 317,510.00 by the
number of parcels certified on the 2006 annual assessment roll prepared under €3) above (the rate
is estimated 1o be $449.00%.

Introduced and read three tiines this 28th day of March, 2006.

Adopled this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1194.06

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
WEST BAY ESTATES WATER
LOCAL SERVICE AREA

WHEREAS the Board of the Regional Distoel of Nanaimo ey, pursuant to 1ts Conversion Bylaw No.
529, 1994, levy a parcel tax to meet the annual costs of the West Bay Fstates Water Local Service Area;

NOW THERETORE the Board of the Regional District of Nenaimo 11 open meelmg assembled enacts
pursuant o Section 200 of the Community Charter, as follows:

1.

bt

This bylaw may be cited as “West Bay Estates Water Local Service Area Parcel Tax Rate
Amendment Bylaw No. 1194.06, 20067,

In this bylaw, unless the coniext otherwise requires, “Parcel” nweans any lot, block or other arca in
which land is held or into which land 1s subdrided.

The parcel tax rate in this bylaw shall be levied commencing in the year 2006 on cach parcel
recorded on the annual assessment roll prepared for the West Bay Estates Water Local Service
Area,

Thie rate per parcel shall be the amount obtained by dividing the sum of Nil by the number of
parcels ceriified on the 2006 annual assessment roll prepared under (3) above (the rate is
estimaled to be Nid).

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1206.05
A BYLAW TO AMEND THE PARCEL TAX

WITHIN THE MORNINGSTAR WATER
LOCAL SERVICE AREA

WIILEREAS the Board of the Reglonal District of Nanatmo may, pursuant i its Esrablishing Bylaw No.
1125, 1998 levy a parcel tax 1o meet the annual costs of the Momingstar Water Local Service Arey;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts
pursuant to Section 360 of the Local Gaovernment Act, as follows:

1. This bylaw may be cited as “Morningstar Water Local Service Area Parcel Tax Amendment
Bylaw No. 1206.05, 2006,

2. In this bylaw, unless the context otherwise requires, “Parcel” means any lot, block or other area in
which land 15 held or inte which land 15 subdivided.

3 The parcel tax rate in this bylaw shall be levied commencing in the yvear 2006 on cach parccl
recorded on the annual assessment roll prepared for the Morningstar Water Local Service Area.
4, The rate per parcel shall be the amount obtammed by dividing (negative) $4,430.00 by the number

of purecls certified on the roll under {3) above. (the parcel tax amount is estimated at (negative)
$7328.00).

Infroduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006,

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQ. 1336.03

A BYLAW TO AMEND THE PARCET. TAX
RATES WITHIN THE DRIFT'WOOD WATER
SUPPLY SERVICE AREA

WHEREAS the Board of the Regional District of Nanaimo may, pursaant to its Establishing Bylaw No.
1255, 2001, levy a parcel tax to meet the anmzal cosis of the nfiwooed Water Supply Service Area;

AND WIHEREAS the Board wishes to provide for the reduction of a parcel tax where a property prepays
or pays toward the cost of consuucting the works authorized nnder “Driftwood Waler Supply Loan
Authorization Bylaw No. 1256, 20017 in accordance with Section 201{3) of the Community Charter,

NOW THEREFORE the Board of the Regional Dhstrict of Wanaimo in open meeting assembled enacts
pursuant to Section 200 of the Community Charter, as follows:

1. This bylaw may be cited as “Driftwood Water Supply Service Arca Parcel Tax Rate Amendment
Bylaw No. 1336.03, 20066".

2. In this bylaw, unless the context otherwisc requires, “Parcel” means any Jot, block or other arca in
which land is held or into which land is subdivided.

3 The parcel tax rate in this bylaw shall be levied commencing n the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Driftwood Water Supply Service Area.

4, The rate per parcel shall be the amount obtained by dividing the sum of $7,850.00 by the munber
of parcels certified on the 2005 annual asscssment roll prepared wnder (3) above (the rale 1s
estimated to be $654.00).

3. The parcel tax rate in (1) above shall be reduced by $654.00 for those properties listed on
Schedule *A° to this bylaw in consideration of the prepayment of costs under “Drifiwood Water
Supply Loan Authorization Bylaw No. 1256, 20017,

5. The parcel tax rate in (4} above shall be reduced for those properties listed on Schedule ‘C7 i the

year following the year in which payment of the charges listed on Schedule ‘B’ to this bylaw is
made, in relation to costs incurred under “Drnifltwood Water Supply Loan Authorization Bylaw
No. 1256, 2001™,

Introduced and read three times this 28th day of March, 2000,

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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Schedule "A" w aceempany "Thitbwood Water Supply
Semvice Agea Paree’ Tax Ratz Amendmaent Sylaw Mo,
V33603, 20007

Chairperson

Deputy Administator

The following properties shall have the parcel tax established under Section 4 ($654.60) reduced pursuant

to Clause (3), in consideration of the prepayment of the cost of works and services authorized under
“Drifiwood Water Supply Loan Authorization Bylaw No. 12506, 20017

Folic 7069-10029.601
Folia 769-10029.611
Folio 769-10029.612
Folie 769-10029.613
Folio 769-10029.636
TFolio 769-104)29.656
Folio 769-10029.658
Folie 768-10029.660
Folip 769-10029.664
Folio 769-10629.666
Folio 769-10329.670
Folio 769-10029.672
Folio 769-10029.680
Folio 769-10029 685
Folio 769-10029.656
Folio 769-10029.692
Folio 769-10029.654
Folie 769-10029.6%6
Folio 768-10029.700

Lot A, Plan 47448, DI, 102, LD 33
Lot 2, VIS 3905

Lot 1, VIS 3905

Lot 3, VIS 3905

Lot1, Plan 21022, DL 102, LD 33
Lot 4, Plan 21022, D1. 102, L1 33
Tot5, Plan 21022, DL 102, LI> 33
Lot 6, Plan 21022, DL 102, LD 33
Lot Plan 21022, DL 162, L3 33
Lot9, Plan 210622, DL 102, L1233
Lot 11, Plan 21022, DL 102, LD 33
Lot 12, Plan 21022, 1. 102 1.1 33
Lot A, Plan 23437, LD 33

Lot B, Plan 23437 DL84 & 102, 1.D 33
Lot C, Pian 23437, LI> 33

Lot B, Plan 23437, 10 33

Lot E, Plan 23437, LD 33

Lot ¥, Plan 23437, L.D 33

Lot 1, Plan 25462, DI, 102, I.D 33
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Schedole "B o accompany "Driftwond Water Supply
Rervice Arza Pareel Tex Raie Amendment Bylaw Nao,
1336.92, 2006

Chairperson

Droputy Administraior

Where a property listed on Schedule *C°) afier January 31, 2006, pays the following charges reiated to
“Driftwood Water Supply Lean Anthorization Bylaw No. 1256, 20417, the parcel tax rate shall be

teduced in accordance with Section 6 as consideration of the prepayment of the cost of works and
services authorized under “Driftwood Water Supply Loan Authorization Bylaw No. 1256, 20017

20006
20006
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

70

10,731.20
10,343 .35
9.940.07
9,520 61
9.084.38
8,630.69
8,158.86
7,668.16
7,157.83
6,627.0%
6,075.10
5,501.05
4,904 03
4,283.13
3,637.40
2,965.84
2,267.41
1,541.05
785.63
0.00



Schedale "C Lo secowpany "Thifowood Water Supply
Sevvive Area Parcel Tax Rate Aqnsndoment Bylaw No,
1326 G3, 2008

Chairperson

Nepusy Adminishaior

The following properties are identified for the purposes of Section 6

Fohio 769-10029.620
bolio 769-10029.625
Folio 709-10029.652
Folio 769-10029.654
Folio 769-10029.662
Folio 769-10029 668
Folio 769-10029.674
Fohio 769-10029.676
Folio 709-10029.678
Folio 769-106029.705
Folio 769-10029 710
Eolio 769-10029.715

Let I, Pilan 37193, D1. 102, LD 33
Lot 2, Plan 37193, DY, 102, L1 33
Lot 2, Pian 21022, DL 102, L1 33
1ot 3, Plan 21022, DL, 102, LD 33
Lot 7, Plan 21022, DI. 162, 1.D 33
Lot 10, Plan 21022, DL 102,113 33
Lot 13, Plan 21022, DL 102, 1.ID 33
Lot i4, Plan 21022, DL 102, L1 33
Lot 15, Plan 21022, DL 102, 1.I> 33
Lot 2, Pian 25462, DL, 102, 1.D 33
Lot 3, Plan 25462, D1, 162, LD 33
Lot 3, Plan 25462, DL 102, 1D 33
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1371.02

A BYLAW TO AMEND THE
PARCEL TAX RATE WITHIN THE
ENGLISHMAN RIVER COMMUNITY WATER
SERVICE ARTA

WITERLAS the Boeard of the Regional District of Nanaimo may, pursuant to its Estabhishing Bylaw Nao.
1354, 2003 levy a parcel tax to mecet the annual costs of the Englishman River Commumity Water Supply
Service Ares;

NOW THEREFORE the Board of the Regional District of Nanamno in open meeling assembled enacts
pursuant to Section 208 of the Conununity Charfer, as tollows:

1. This bylaw may be cited as “Englishman River Community Water Supply Service Area Parcel
Tax Rate Amendment Bylaw No. 1371.02, 2006™.

2. In this bylaw, untess the context otherwise requires, “Parcel” means any lot, block or other arca in
which land 15 held or into which land 15 subdivided.

3. The parcel tax rate 1 this bylaw shail be levied commencing in the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Englishman River Community Water
Supply Service Arca.

4.

The rate per parce!l shall be the amount obtained by dividing the sum of 345,610.00 by the
number of parcels certified on the 2006 annual assessment rol] prepared under (3) above {the rate
15 estimated to be $294.00).

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006.

CHAIRPERSON D-EPUTY ADMINISTRATOR
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REGIONAL DISTRICY OF NANAIMO
BYLAW NO, 1481

A BYLAW TO ESTABLISH A PARCEL TAX
WITHIN THE NANOQOSE BAY PENINSULA
WATER SERVICE AREA

WHEREAS the Board of the Regional Distriet of Nanaimo may, pursuant to its “Nanoose Bay Peninsula
Waler Service Arca Amaigamalion Amendnicni Bylaw No. 867.01, 2005, levy a parcel tax to meet the
annual costs of the service;

NOW THEREFORE the Board of the Regional District of Napaimo in open mecting assembled enacis
pursuant to Section 280 of the Community Charter, as follows:

. This bylaw may be cited as ““Nanocose Bay Peninsula Water Service Area Parcel Tax Bylaw No.
1481, 20060".

2. In this bylaw, ualess the contoxt otherwise reauires, “Parcel” means any lot, block or other area in
which land 1s held or into winch land is subdivided.

3. The parcel 1ax raic in thos bylaw shall be levied commencing in the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Nancose Bay Peninsula Water Service
Area.

4, The rate per parcel fax shall be the amount obtained by dividing the sum of $569,150.08 by the

number of parcels certificd on the 2006 annual assessment roll prepared under (3) above (the rate
13 estimated 1o be $245.00).

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2606.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1482

A BYLAW TO ESTABLISH THE PARCEL TAX
RATE WITHIN THE MELROSE TERRACE
COMMUNITY WATER SUPPLY SERVICE AREA

WHEREAS the Board of the Regional istrict of Nanaimo may, pursuant to us “Melrose Terrace
Community Water Supply Scrvice Arca Establishment Bylaw No. 1397, 20047, fevy a parcel ax to meet
the annual costs of the service;

NOW THEREFORE the Board of the Regional District of Nanaimo m open meeting assembled enacts
pursuant to Scetion 2080 of the Community Charter, as follows:

1. This bylaw may be cited as “Mclrose Terrace Community Water Service Arca Parcel Tax Bylaw
No. 1482, 20007,

2. In this bylaw, unless the context otherwise requires, “Parcel” mcans any lot, block or other area in
which land is held or inte which land is subdivided.

3. The parcel tax rate in this bylaw shall be levied commencing in the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Melrose Terrace Community Water
Supply Service Area.

4. The rate per parcel shall be tfhe amount obtained by dividing the sum of $18,585.00 by the
number of parcels certified on the 2006 annual assessment roll prepared under (3) above (the rate
18 estimated o be $664.007,

Introduced and read three fimes this 28th day of March, 2006,

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1483

A BYLAW TO ESTBALISH THE PARCEL TAX
RATE WITHIN THE BARCLAY CRESCENT
SEWER SERVICE AREA

WHEREAS the Board of the Regional Thstriet of Nanaimo may, pursuant to its “Regional District of
Nanaime Barclay Crescent Sewer Service Fslablishing Bylaw Neo. 1391, 2004”7, levy a parcel tax to meet
the annual costs of the serviee;

NOW THEREFORE the Board of the Regional District of Nanaimo in open mecting assembled cenacts
pursuant to Section 200 of the Conununity Charter, as follows;

i. This bylaw may be cited as “Barclay Crescent Sewer Service Area Parcel Tax Rate Bylaw No.
1483, 20067
2. In s bylaw, unless the context otherwise reguires, “Parcel” means any lot, block or other area in

which land 1s held or into which land 15 subdivided,

3. The parccl tax rate in this bylaw shall be levied commencing in the year 2006 on each parcel
recorded on the annual assessment roll prepared for the Barclay Crescent Sewer Service Area.

4, The rate per parcel shall be the smount obtained by dividing the sum of $111,620.00 by the
number of parcels certitied on the 2006 annual assessment roll prepared under (3} above (the rate
is estimated to be $479.00).

Introduced and read three times this 2&8th day of March, 2006.

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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T Carol Mason DATE: March 6, 2006
Chief Administrative Officer

FROM: Neil Connelly FILE:
General Manager, Community Services

SUBJECT:  Request for the Use of Regional District Property

PUGRPOSE

To review a request for the use of part of the RDN’s fand by Nanaimo Search and Rescue and 1o provide
for a Regional District position.

BACKGROUND
The Regional Board at its January 24, 2006 meeting passed the following resolution:

“That staff be directed to prepare a report for the Boasd’s consideration regarding the request for
tand by Nanaimo Scarch and Rescue™

Nanaimo Search and Rescue 1nn January 2005 forwarded a letter to the Regional District requesting the use
of the lot behind the RDN adminisiration building and the Vancouver 1slund Regional Library building 1o
aliow them to construct a building to serve as their operational base. The Regional District finalized plans
with the City of Nanaimo in September 2005 for the construction on the new roadway project through the
RDN property in 2006. The Regional District has also received correspondence from the Vancouver
Regional Library expressing interest in acquiring the jand for library purposes and as a possible site for a
new North Nanaimo Branch Library at some time in the fuiure.

The property area is approximately 0.8 ha (2 acres) in size. It will be separated from the balance of the
Regional District property, which includes the transit yard and the main administration building, with the
construction of the new public roadway, Enterprise Way, this spring by the City.

A wmap of the arca is atlached. The Regional Disirict 10 acre parcel was acquired from the province in
1972. The grant was made o the RDN “so long as the land and premises are used for adminisirative
cenire purposes.” This reverter clause, which is referenced on title provides for the land to automatically
revert back to the Crown if the land ceases to be used for RDN administrative purposes.

A long term strategy for Regional District space needs and the property has not been developed. The
fransit yard is nearing full capacity and parking at the main administration building is often fully
occupied. 1t would need to include plans for the transit operation, administrative space needs. and other
potential Regional District uses over the longer term. At this time, without a strategy it is difficult to
anticipate the future requirements for the land.
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Requests for the Tise of Regional District Property
March 6, 2006
Page 2

ALTERNATIVES

1. To enter into an agreoment with the Nanaimo Search and Rescue Socicty to provide for their use of
the property.

2. That the Regional Board decline the request for the use of RDN property until an assessinent of
future Regional District space and land needs is undertaken and a longer tern strategy for the nse of
the property is develaped.

FINANCIAL IMPLICATIONS

1. Arrangements o provide for the use of an area of Regional District property o an external
organization would generate legal cosis in the form of surveys and agreements. Confirmation from
the province on the approach to be laken would alse be required to ensure ¢onsistency with the 1972
order from the Crown.

2. There are ne current plans for the preparation of a long term strategy for the use of the RDN property
but # could be scheduled as part of the work program and budget approval process for 2007,

SUMMARY

An arca of the Regional District property, which houses the main administration building and the transit
operation, will be bisccied by the construction of a new public roadway in 2046, 'The Nanaimo Search
and Rescue Society has requested whether they could acquire this portion of Regional District property (o
locate their facilities. Given the restrictions on the Regional District’s use of the parcel, which dates back
to the conditions that were placed by the province in 1972 and the need for an assessment of future RDN
space needs, staff are recommending thar the request be denied at this time. The preparation of a long
term strategy for the use of the entire RDN parcel could be undertaken as part of the Board’s approval of
next years work program and budget.

RECOMMENDATION

Thal the Nanaimo Search and Rescue request for the use of RTIN property be declined until an assessment
of future Regional Diswrict space and land needs is undertaken and a longer term strategy for the use of the
property is developed.

o/, ANNYEY

) (———
Report Writer CAO Concurrence

COMMENTS:

reporiscanmmuninymy cow reques for land wve RON praperty
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REGIONAL DISTRICT
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S OF NANAIMO MEMORANDUM
RECREATION AND PARKS (OU\)
TO: Neil Connelly PATE.: March 6, 2006

General Manager of Comimunity Services

FROM: Tom Osborac FILE:
Manager of Recreation and Parks

SUBJECT:  Electoral Area ‘A® Recreation and Culture Service Delivery

PURPOSE

To consider service delivery methods for the newly created Flectoral Area ‘A” Recreation and Culture
Service Function.

BACKGROUND

On November 19, 2005 residents of Electoral Area *A° voied in favour of establishing a new Recrcation
and Culture Service Function and approved Bylaw 1467,

The new function now gives the Regional Distriet of Nanaimo (RDN) the ability to provide and fund
Jacal recreation and culture services and to acquire, construct and operate recreation and culture facilities
n Electoral Area ‘A°. Mowever, residents may continue to use recreation facifities, fields and services
operated by the City of Nanaimo as provided for in the District 68 Sports Fieid and Recreation Services
Agreement, renewed this year for a five year term.

Prior to the referendum, three service delivery alternatives were initially proposed regarding the provision
of recreation and cultural services in Electoral Area *A’. These included:
= the formation of a new Society to provide the service through an agreement with the RDN,
stmilar to what is currently in place on Gabriola Island;
» cntering into an agreement with an existing Sociefy such as the Cedar School and Community
Enhancement Soctety or the Comets Sports Recreation and Cuolture Society; and,
v the creation of a Board appointed Recreation and Culture Commission with staff hired by the
RN to provide and administer the service, similar to service delivery in District 69 or the City of
Nanaimao.

Foliowing the referendum the Electoral Area Director and staff met with representatives from each of the
two existing Societies and explored these options. The preference expressed by both organizations was
that the RDN provide the service by either establishing a new Society or directly through the RDN. The
representatives were not interested in administering and implementing the services through their
respective organizations.

In addition, for either of the selected delivery models to be most effective, it will be important for the
RDN to ensure that there is jurisdictional and broad community representation on the Society or an
advisory commiitee. For example the constitution of a society or the Terms of Reference for a new
Electoral Area ‘A" Recreation and Calture Commission {Appendix 1) should require appointments from
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Electoral Area ‘A’ Recreation and Culture Scrvice Delivery
March 6, 2006
Page 2

Cedar, South Wellington, Cassidy and Yellow Point, in addition to representation from individuals from
sports and cultural associations or backgrounds.

Staff and the Electoral Area Direcior also understand from ineetings with representatives of the existing
societies that there remains a need to better identify the recreation and cultural serviees that are required
by the community, and that the RDN undertake a Recreation Master Plan process {o achieve this so as to
provide conclusive recommendations as {o the best service delivery moded for implementation.

it was proposed by the Cedar Schoot and Community Enhancement Socicty at their Regular meeting on
February 6, 2006 that the RDN form a project cotnrnittee for such a process. Atutached as Appendix 2 are
proposed Terms of Relerence for the Recreation and Culture Scrvices Master Plan, should this alternative
be considered.

ALTERNATIVES

1. That the Regional District assist with the formation of a new Recreation and Culture Society in
Electoral Area ‘A’ and to enter into an agreement with the Sceiety {o provide recreation and culture
services to the area.

2. That the Terms of Reference for a new Electoral Area *A” Recreation and Cuiture Commission be
approved and staff retained to work with the Commission in the provision and implementation of
programs and services to the area.

3. That the Regicnal Board implement a Recreation and Culurat Master Plan process 1o better identify
the recreation and cultural services that are required by Electoral Arca ‘A’, and that the Terms of
Reference for the project (Appendix 2) be approved.

FINANCIAL IMPLICATIONS

The establishing bylaw for the service proposes a requisition of the greater of $96,750 or an amount cqual
to $0.150 per $1,000 times the net taxable values of fand and improvements in Electoral Arca ‘A’, The
2006 Annual Budget provides for a tax requisition of $75,000 and it is anticipated that during the initial
years $75,000 should be sufficient to fund the service in addition to an annual Cost of Living or
Consumer Price [ndex increase.

Following are budget considerations for cach of the three alternatives. Budget figures for Alternative |
and 2 are preliminary and approximate and will need to be adjusted accordingly within the appropriate

limits once a service model is determined and implemented.

Alternative 1 — Service provided through a Society

.Revenue Aecoumts . o . o | 2006 Annual
Tax Requisition $75,000
Surplus Prior Year $0.00
Tolal Revenues ) §75,600
Espehse Aceounts 1 oo o i oo 0 - iy e
RN General Expenses $1,600 |
RDN Staff Wages - Manager and Supervisor {inciudes benefits) $7.260
Transfer 1o Other Organizations i $65,000
Tulal Expenses 573,200
Surplus / {Dclicit) $1,800 |
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Alernative 2 — Service provided by the Regional District

. Revenue Accounts 2006 Annual |

_Tax Requisition ' $75,000 |
Program Revenve T sisono
Surplus Prior Year $0.00
Total Revenues = $90.008
Expense Accounts
General Expenses $20,000
Program Expenses $15.000
Staff Wages —- Manager and Supervisor {includes benefits) : $7.200
Programmer Wages includes benefits (25 hours per week) ‘ $45.000
Total Expenses 387,200
Surphus / (Deficit) $2,800

Alternative 3 — RDN fo undertake development of a Recreation and Culture Services Master Plan

The amount of $20,000 is required to retain a consulting firm to undertake the Master Plan that will be
funded by the Electoral Area ‘A’ Recreation and Culture Function.

STAFFING IMPLICATIONS

Alternative 1 — Service provided through a Society

Should the Board provide for the communrity to form a new society to deliver the service, staff wili assist
with public meetings and help the local community form a socicty and develop an agreement for the
Seciety to provide the service. Timeclines will be dependent on how soon the commanity can establish a
Socicty to enter inte an agreement with the RDN. Some funding has been allocated within the EA “A°
budget to offsct wages related to work performed by RDN staill

Alternative 2 — Service provided by the Regional District

If it is decided that the RDIN provide the service directly, postings {or a new Recreation and Culture
Commission will be sent out in the spring and the hiring of program staff and formalizing the program
would fake place late spring and into the summer for impiementation in the fall. RN managerial and
supervisory staff wiil be responsible to oversee the direct administration, operations, as well as
maintaining regular contact with the Commission. Should it be determined advantageous al a later date,
the RDN may wish o consider amalgamating the existing Electoral Area ‘A’ Parks and Open Space
Advisory Committee with the Commission to have one advisory commiltee oversee localized parks,
recreation and culture services.

Alternative 3 — RDN to undertake development of a2 Recreation and Culture Services Master Plan

To undertake a Recreation and Culture Services Master Plan, administrative assistance, technical support,
liaison and communication will be coordinated by the Manager of Recreation and Parks and the
Reereation Program Supervisor. At present, there is limited stafl time available to underiake the plan;
therefore, it is recommended the development of the Plan be done later this fall.
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COMMUNITY IMPLICATIONS

Should it be decided that the Regional District provide direct service starting in 2000, autached as
Appendix I are the Terms Reference for the Electoral Area ‘A’ Recreation and Culture Commission that
could be approved by the Regional Board. Community individuals representing vartous areas of EA A’
would need to be prepared to sit on the Comimission for a two year commitment, working on behalf of the
community, In an advisory capacity to statf and the Board.

However, il it be decided that a new Society be formed o provide the service, then community
individuals would need to work together with staff to establish the Society and commit time and energy to
work on behalfl of the community for set periods of time to administer the recreation and culture services
through an agreemont with the RDN that would include that aforementioned Tenns of Reference.

If it is determined that a Recreation and Culture Services Master Plan is the best approach initially, then
an Flectora! Area *A’ Recreation and Cultural Services Master Plan Advisory Commitiee will be formed
and follow a similar approach in terms or representation from the community as would be done with
selting up a Commission. The implementation of a Recreation and Culture Service Master Plan would set
a definitive course for the function that will meet the needs of the community in terms ol the service o be
implemented.

SUMMARY/CONCLUSION

Residenis of Electoral Arca “A’ voted in favour of establishing a new Recreation and Culture Service
Function in 2005.

After the referendum three service delivery alternatives were proposed including the formation of a new
society, working with an existing society and a Recreation and Culture Cominission appointed by the
Board with staff hired to provide and administer the service.

The Area Director and staff inet with representatives of two current societies in Electoral Area “A” and
explored these alternatives and it became evident that these organizations were not prepared o enter into
an agreement with the RDN to provide the service. However, staff and the Area Director found through
the meetings with the existing socictics that there remained a need to better identify the recreation and
cultural services required by the community. This led to a new third alternative of hiring a consultant to
undertake a Recreation and Culiure Master Plan for Llectoral Area ‘A’ along with establishing a new
Society or a Board appeinted Commission.

Based on these discussions and past experience a master plan process would help determine more clearly

the needs of the community and provide dircction with respect to which service delivery model would be
most effective. As a result, staff are recommending Alternative 3.

RECOMMENDATION

That the Terms of Reference for the Recreation and Culiural Services Master Plan for Electoral Area *A°
be approved. )

PN L /N o

.~ Report Writer Gdneral Manager Condwfrence

C Byl

CAQ Concurrence
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APPENDIX |
Electoral Area ‘A’ Recreation and Culture Commission

DRAFT

Terms of Reference

Purpaose

To establish a Recreation and Culture Commission for Electoral Area “A° to provide recommendations
and advice 1o staft and the Regional District of Nanaimo Beard regarding recreation and culivre services
and issues in Electoral Area *A’.

Membership

1.

The Electoral Area ‘A’ Recreation and Culture Commission will be appointed by the Regional Board
as Tollows:

- the Glectoral Area ‘A’ Director or designate;

- the Regional Board Electoral Arca ‘A’ appointee to the City of Nanaimo Parks, Recreation and
Cuiture Comuission, and,

- up to six Members at Large who are residents of Electoral Area ‘A7, Appointment selection will
factor in representation for the communities of Cedar, South Wellington, Cassidy and the portion
of Yellow Point in the Regional District of Nanaimo. In addition consideration will be given to
individuals representing sporis or cultural organizations or backgrounds.

2. The Commission will consist of a maximum of eight members and may operate without all positions
being occupicd. A guorum shall consist of five membeors,

3. For the first vear of aperation only the terms for Members at Large shall be staggered with three
members appointed for a two-year term and a maximum of three members appointed for a one-year
term. Beginning in the second year a maximum of three new members will be appointed for a two-
vear term. The Area *C’ Director or designate and the City of Nanaimo representative will be on the
Commission {or the lenure of their respective Board appointments.

Procedures

1. The Commission shali elect a chairperson and recording secretary annually at the first meeting of
each calendar vear.

2. The Commission may meet as required and will structure its activities to meet at least six times per
year. The Commission is not required 1o meet every month of the year.

3. Minutes of Commission meetings will be forwarded to the Regional District Board for information.
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Responsibilities

1.

Make recommendations and provide advice to the Regional Board and stafl regarding a wide range of
recreation and culture program issucs including planning, development and implementation of
recreation and culture services.

Tiaise, provide leadership and work with community and neighbourhood groups on a wide range of
recreation and culture programs and services.

Play a leadership role and provide a focal peint for co-operation between community interests and the
Regional District on recreation and culture programs and services.

Provide commumity inpul into planning documents including the development and updating of a
recreation and culture services master plans.

Work within the objectives and policies of local Official Community Plans and any other statutory
plans that are applicable to Electoral Area *A’.

Financial Considerations

The Commission will provide input on an annual basis to the Electoral Area Director and the Regional
Board regarding the level of funding and priorities for the annual operating budget and long term financial
pians. The Commission will also have the ability to look at a variety of other funding sources and
strategics and make recommendations in their regard to the Regional District.

Reporting and Authority

In the provision of their services to the Electoral Arca ‘A’ Recrcation and Culture Commission,
Commission members have a responsibility to act in the best interests of their community and within the
policies and guidelines established by the Regional District.
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APPENDIX 2

REGIONAL DISTRICT OF NANAIMO

RECREATION AND CULTURAL SERVICES MASTER PLAN
FOR ELECTORAL AREA ‘A’

TERMS OF REFERENCE

MARCH 2006

PURPOSE

To prepare a Recreation and Cuiturat Services Master Plan (RCSMP} that will define the future
direction, philosophy, policies, priorities and actions for the Regional District of Nanaimo's
provision of recreation and cultural services in Electoral Area ‘A’ in the short and long term. The
RCSMP is a strategic plan that wili provide the basic framework that will shape and guide RDN
recreation and cultural services for the Electoral Area for the next 10 years (2007-2016).

BACKGRCOUND

The Regional District of Nanaimo established the Electoral Area ‘A’ Recreation and Cultural
Services Function in 2005 following a referendum held on November 19, 2005. The function
was established to serve a broad range of individuals and families residing throughout the
Electoral Area which inciudes the communities of Cedar, South Wellington, Cassidy and a
portion of Yellow Point. The popuiation of the area based on the 2001 census statislics is
6,423.

Leading up to the referendum the RDN Board appointed the Electoral Area ‘A’ Recreation
Services Study Advisory Commitiee 1o develop and implement a survey through the consuiting
firm, Yates, Thorne and Associates. The study was done to determine the level of satisfaction
with the current recreation services provided for Area ‘A’ residents and gauge support for the
creation of a local recreation and culture service function. The survey also provided information
on where residents participate in recreation programs and facilities and identified what type of
services they would like to access locally. Based on the finding of the survey, the Committee
recommended to the Regional Board to conduct the referendum in the fall of 2005.

Once the referendum passed it was necessary to determine the most effective service model for
the Area. Initially three alternatives were explored regarding the provision of recreation and
cultural services in Area ‘A’, including the formation of a new society to provide the service
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through an agreement with the RDN; entering into an agreement with an existing society such
as the Cedar Schoot and Community Enhancement Society or the Comets Sports Recreation
and Culture Sociely: or forming a Board appointed Recreation and Culture Commission with
staff hired by the RDN to provide and administer the service.

The Area Director and staff met with and explored these options with the two current Societies
aforementioned and it became evident that these organizations were not prepafed to enter into
an agreement with the RDN to provide the service. However, staff and the Area Director found
through the meetings with the existing Societies that there remained a need to befler identify the
recreation and cultural services required by the community before deciding on which of the two
remaining alternatives would best accommodate the situation in Area ‘A’ This ied a new third
alternative of hiring a consuitant fo undertake a Recreation and Culture Master Plan for Area "A’.

RECREATION and CULTURAL SERVICES MASTER PLAN — CONTENT

The Recreation and Cultural Services Master Plan (RCSMP) is a strategic plan that wilt be used
to provide guidance, direction and provide recommendations to the Regional Board and the
Recreation and Parks Department regarding the delivery of recreation services in Area ‘A’ to the
year 2016. The RCSMP will be based on the community's vision and feedback related to the
services provided in terms of community needs and expectations.

The RCSMP will need to provide a philosophy, missicn and vision for the new service, as weil
as provide recommendation pettaining to service delivery options and implications on Regional
District agministration, budgets, facilities, programming, and staffing.

In particular, the RCSMP wilt address the following issues for the Electoral Area:

1. Provision of local recreation and cultural services in refation io.
+ current and future demands for recreation services and facilities;
+ existing services being provided through local societies, community groups and
associated facilities, and School District 68 community schools;
» population growth and changing demographics; and,
+ similar services provided by the City of Nanaimo and the Town of Ladysmith.

2. Objectives the RCSMP will provide inciude:

« To ensure community support for the Master Plan recommendations by providing for
public involvement in the process;

A review of the current services being provided locally and regionaily;

» Development of a clear and concise vision statement for the provision of recreation and
cultural services,

« A review of provision of recreation and cultural services to all age groups;

A review and inventory of all public community recreation & culturai faciiities as well as
sports fields, and determine the need for additional facilities and amenities;

» Determine the need for inclusive recreation services and a financial access program,

» Determine financial priority strategies regarding short term and fong ferm operations,
and trends for recreation services and facilities; and,

+ Based on the vision, mandate, emerging trends, and community input, develop a
Recreation and Cultural Services Master Plan that meets existing and future needs for
the service area, and includes sefting out recommendations service and funding
provisions.
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PROJECT MANAGEMENT

The Regional District will retain a project consulting firm to develop the Master Plan in
conjunction with staff and a Board appointed committee called the Area 'A’ Recreation and
Cultural Services Master Plan Advisory Committee consisting of:

« the Electoral Area "A’ Director or designhate,

« the Regional Board Electoral Area ‘A’ appeintee {o the City of Nanaime Parks, Recreation
and Culture Commission and;

» up to six Members at Large who are residents of Electoral Area ‘A, Appointment selection
will factor in representation for the communities of Cedar, South Wellington, Cassidy and
the portion of Yeliow Point. In addition consideration will be given to individuals
representing sports or cultural organizations or backgrounds.

This Committee wilk:

raview preliminary data and findings;

review draft reporls;

attend scheduled open houses; and,

provide recommendations {o the RDN Board on the RCSMP process.

Administrative assistance, technical support, liaison and communication will be coordinated by
the Manager of Recreation and Parks and the Recreation Program Supervisor.

LEVEL OF EFFORT AND BUDGET

The RDN has allocated $20,000 for completion of the RCSMP fo include all fees, expenses,
sub-contractors, consultation, and applicable taxes.

PUBLIC CONSULTATION PROGRAM

The Regional District of Nanaimo’s Public Consultation policy measures a successful project as
one that provides for meaningful and on-geing public involvement. The success of the pubiic
process component of the RCSMP will be achieved through meeting the following goals:

ensuring that the style of consultation is inclusive:

providing meaningful opportunities for public input and participation;

making all relevant information about the planning process readily available to the public;
presenting information to the public in a clear, understandable and concise form,

making available for review all public input gained during the planning process. and,
accurately and objectively recording and assessing public inpuit.

A key role of the Consultant in compiling the RCSMP is to develop, lead and interpret a
community-wide input process that contributes to the project’s objectives.

The public input process must use a varied approach to obtaining input in order to maximize
participation and must include but is not limited to:

+ consultation with the Master Plan Advisory Commitiee and staff of the RDN Recreation
and Parks Department;
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interviews with local community sport, recreation and cuiiural organizations and staff at the
City of Nanaimo Parks, Recreation and Culture Department, Schoo! District 68 including
Community Schools Coordinators; and,

a minimum of two Open Houses o solicit views, commenis and opinions and to present
the draft RCSMP and receive comments prior to the preparation of the final document.

PROJECT CONSULTANT PROPGSAL

The Project Consultant proposal must cutline a consultation process that:

]

»

will not direct or control the scope of the project;

will facilitate a broad range of input through a continuum of questioning from very general
matters to very detailed issues;

will account for different stakeholder knowledge levels in regards to the delivery of
Recreation services;

will utilize a varied approach to obiain input from a wide range of Regional District
residents; and,

will obtain detalled and accurate input that will vield data that can be analyzed.

The Consultant’s proposal is to include:

L ]

Proposed methodology and table of contents for the RCSMP. A work program detailing
stages, timing and deliverables. This work program will detail all phases, inciuding
research, public involvement and plan development.

information as to the qualifications, ability and past experience of the company with similar
projects, including references of other Recreation Services Master Plan projects the
consultant has completed, preferably in a Regional District setting.

A list of the personnel who will work on the project, their individual expenence specifically
related 1o recreation service planning process and what their role will be.

A list of sub-consuttants, including their company and staff experience specifically related
to their role.

A schedule that includes the fee structure and the upper limits of the project cost. This fee
structure must include an outline of fees for at least the foillowing:

a) sub-consuliants;

b) draft Master Plan;

¢} all disbursements;

d) hourly rate schedule of personnel assigned to the project and man-hour
requirements for each;

e} Federal Goods and Services Tax; and,

f) all other fees associated with the project.

The Expested Outcome of the Recreation and Cultural Services Master Plan:

The Project Consultant is expected to provide a Recreation and Cultural Services Master Plan
that must deliver a pricritized set of recommendations based on input from iocal residents,
societies and stakeholder groups, governments and agencies and research that will provide the
Regional District with guidelines for planning, decision-making and management of regreation
and cultural services and resources in Electorat Area ‘A’ over the next 10 years (2007-2016).

The Consultant wili provide a complete eiectronic copy of the RCSMP, including any appended
materials, in Microsoft Word Version 87 or higher format as well as 20 presentation quality
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copies. The Recreation and Culfural Services Master Plan and any supporting reports or

materials provided will become the property of, and for the sole use of, the Regional District of
Nanaimo.

SCHEDULE

The foliowing is the proposed schedule for the development of the RCSMP:

20086

March RCSMP Terms of Reference Received by Regional Board
Committee of the Whole.

May Project Consultant Retained.

July f August Consultant's project work underway; review of resources and
inventory work commences.

July Appointments of Recreation Services Master Plan Advisory
Committee.

September Consultant's work continues; meeting with Recreation Services
Master Plan Advisory Committee, stakeholder groups and staff;
development of draff RCSMP.

October Open Houses to sclicit input and feedback on Oceanside
recreation services and facilities.

November Completion of draff RCSMP.

December Open Houses on draft RCSMP,

2007

January Completion of RCSMP.

February RCSMP received by Regional Board Committee of the Whoie.

February RCSMP approved by Regional Board.

Note: The schedule may be revised based on timelines proposed by selected Project
Consultant in consuitation with the Recreation Services Master Plan Advisory Committes.

RESQURCES

The Regional District will have availabie to the Project Consultani the following resource
information:

+« RDN Electoral Area 'A’ Recreation Services Study - June 2005

¢« RDN Electoral Area ‘A’ Community Trails Study - Revised May 2005

+« RDN Regional Parks and Traiis Plan - March 2006

e RDN Electoral Area ‘A" OCP

s+ RDN Regiona! Growth Management Plan

» City of Nanaimo Parks, Recreation and Cuiture Master Plan - 2005
SUMMARY

The Regional District of Nanaimo Recreation and Parks Department is preparing to undertake a
Recreation and Culture Services Master Plan for Electoral Area ‘A’ to explore in greater depih
the current and future needs for recreation and cultural programs and services and to determine

the best service delivery mode! for the Area based on the Depariment’s current situation and
community feedback.
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The Regional District is committed to developing a planning process that will guide the
Department and the community for the next ten years {2007 — 2016} and that will include
specific actions to be considered and implemented as deemed appropriate during that period.

This planning process will be guided by an Advisory Commitiee and staff in conjunction with a
retained consuitant, The process will take approximately ten months to complete.
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TO: Tom Osborne DATE: March 3, 2006
Manager of Recercation and Parks
FROM: Joan Michel FILE: 624020 HOLA

Parks and Trails Coordinator

SUBJECT: Horne Lake Regional Park Operations Plan Update

PURPOSE

To provide information and recommendations on a revised operations plan for Horne Lake Regionat Park
(HLRP).

BACKGROUND

'The current three-month operating contract for HLRP with Island Pacific Adventures Lid. {(IPAL) expires
on March 31, 2006. This contract s the fourth in a series of short term agreements with TPAL, who is
also the park operator of neighbouring Homne Lake Caves Provincial Park. This agreement with IPAL
followed the early termination in September 2003 of the first five-year operating agreement for HLRP
with another park operating company that was unable to meet the agrcement’s terms and obligations. It
was found that the first operating agreement fatled because park revenues were inadequate to susfain
operations and generate revenues to finance operations and development.

Over the course of 2003-2005, siaff examined how HLRP could be operated and developed in kecping
with the 2003 Management Plan goal that the Park fund be self sustaining. Following a series of reports
to the Regional Board, staff’ proposed a park financing model based on long-term private sector
investment in park operations and development. By permitting private investment and development, and
providing the time needed to recoup such an investment, it was debated that revenues could be sufficicnt
10 camry the Park without RDN subsidy. 1t should also be noted that the RDN, itself, cannot make a
tinancial commitment extending beyond five years without voter authority obtained through the alternaie
approval mechanism or referendum, The proposed private sector financing model for HLRP helped
shape the comprchensive management zone established for the Park in September 20035 and formed the
basis for an updated HLRP Management Plan approved by the Regional Board in November 20085.

In December 2005, the RDN advertised a Request for Expressions of Interest in the 20 year development
and operations of HLRP. Three parties made inquiries and JPAL submitied an expression of interest. In
January 2006 the RDN requested a proposal from IPAL, which was received in early February 2006.

The IPAL proposal to develop and operate HLRP for the period 2006-2025 was assessed by RDN staff
with the assistance of financial consultants from Grant Thormnton Consultants, in Victoria. As submitted,
the 20 year [PAL proposal is not deemed feasible, The proposal partially addresses HLRP Management
Plan development geals, introduces a number of revenue gencrating attractions for the Park, bat still
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comes up short by at least $250,000 for basic park infrastructure over the 20 year planning period.
Barring consideration of an operaling and development agreement stretching 30 years and more that
might provide a private contractor with suofficient time to fully fund the Park and recoup investment, i is
conciuded that regular RDN subsidy of HLRP wili be required to finance sustainable operations and
development at the Park. This situation is similar to that being faced by BC Parks with the recent failure
of many of iis 10 year park bundle agreements, including those Tor the mid-Island area.

IPAL is currently examining other external funding sources that could potentially fill the financing gap in
their proposal or provide the wherewithal for the RDN to advance the potential pace of its develepment
at HILRP. To provide TPAL the time to conclude this investigation and to address the immediaic vecd for
a new HLRP operating contract and movement on the development front this vear, an approach and an
agreement, which ineludes the {ollowing components has been drafted,

{a} the current request for proposal process involving IPAL continue for the remainder of 2006;
(b) the RDN and IPAL execute a Memorandum of Understanding that acknowledges:

{i) continuing RDN and IPAL interest in identifying viable cxternal sources of development
funding for HL.RP;

(it} a commitment to reconsider a long-term RDN-IPAL contract should an external funding
source be found and a feasible proposal to finance 20 years of operation and
devetopment at HLRP without RIDN subsidy is produced by the end of October 2606;
and,

(iii) the need to conclude negotiations of any such 20 year agreement by the eand of December
2006;

{c) the RDN rencew the operating contract with TPAL for a period of five years, with the
understanding that:

(i)  the contract wiil terminate at the end of 2006 should a 20 year agreement prove feasible
and be approved by the Regionat Board; and.

(if)y in the absence of a 20 year agreement the RDN will, by the end of 2006, revise the
HLRP Management Plan to rellect the elimination of the financial sclf-sustainability
management goal, the RDN"s commitment to a continuing park subsidy, a new operating

agrecement framework based on a five-year contract and a costed five-vear development
plan for the Park.

A copy of the Memorandum of Understanding is attached as Appendix 1.
In addition, dircet funding from the Regional District is required to provide for basic infrastructure for

the park and campground in 2006. This could be accommodated through a $33,000 tax requisition

increase to the regional parks operations budget. It would allow for the provision of potable water and
improved septic facilities for park users.

ALTERNATIVES

I.  Approve a8 Memorandum of Understanding with Island Pacitic Adventures Lid. to provide for a 5-
year operating agreement and for a potential longer term agreement and provide for adjustments to

the regional parks operations budget to account for 533,000 in needed infrastructure expenditures at
the park.

2. Provide alternative direction on approaches for the operation of Horne Lake Regional Park.
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FINANCIAL TMPLICATIONS

The 2006 provisional budget for regional parks will need to be updated to reflect the additional }11.RP
park subsidy of $33,000 for this year to undertake urgent infrastructure issues that require atteniion such
as the provision of potable waler and improving the septic system at the Park. Siaff have amended the
budget that will be presented 1o the Regional Board in March as part of the 2006 Annual Budget approval
process to reflect this approach.

CITIZEN IMPLICATIONS

No interruption to the 2006 camping scason is expected under Alternative |, Service to users of the Park
this year should improve to the extent that it is possible to complete planned development, including a
new well that will provide potable water.

SUMMARY

The current three month operating contract for HLRP with [sland Pacific Adventures Lid. (IPAL) expires
on March 31, 2006. This contract is the fourth in a series of short agreements with TPAL, the same park
operator of neighbouring Horne Lake Caves Provincial Park. Over the course of 2003-2005 staff
examined how HLRP could be operated and developed in keeping with the 2003 Management Plan goal
that the Park fund be self sustaining. Following a series of reports to the Regional Board, staft proposed
a park financing model based on fong-term private sector investment in park operations and development,

In December 2005, the RDN advertised a Request for Expressions of Interest in the 20 year development
and operations of HLRP. Three parties made inquiries and ITPAL subwmitted an expression of interest. In
January 2006, the RDN requested a proposal from IPAL, which was received in early February 2006.
The TPAT. proposal to develop and operate HLRP for the peried 2006-2025 was assessed by RDN staff
with the assistance of financial consultants from Grant Thornion Consultants, in Victoria. As submitted,
the 20 year IPAL proposal is not deemed feasible. The proposal partially addresses HURP Management
Plan development goals, introduces a number of revenue gencrating atiractions for the Park, but still
comes up short by at Jeast $250,000 for basic infrastructure over the 20 year planning period., TPAL is
currently examining other external funding sources that could potentially fill the Goancing gap in their
proposal or provide the wherewithal for the RDN to advance the potential pace of its development at
HLRP. IPAL will continue fo explore other investment sources and wishes (o keep the long-term
agreement option open.

As 2 result of these developments, a Memorandum of Understanding between the two parties has been
preparcd. Tt provides for a S5-year operating agreement with IPAL and for work te be advanced in 2006
for a potential longer term agreement. In addition, staff arc proposing to undertake some needed
infrastructure improvements in the park this year, which will require a $33,000 tax requisition increase to
the regional parks operations budget, as part of the Board’s consideration of the final 2006 budget.
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RECOMMENDATIONS

. That the Memorandum of Understanding with Island Pacific Adventures £id. to provide for a S-vear
operaling agreement for Home Lake Regional Park and for a potential longer term agreement, be
approved.

[ o8]

That the regional parks operations budget be adjusted as part of the final 2066 budget approval
process, {o provide for a $33,000 tax requisition increase to atlow for infrastructure expenditures at
Tlorne Lake Regional Park.

NI () fewnllZ.

%c’fd Report Writer (encral Manager Cbncurrcnce

Manager Concurrence CAQ Concurrence

COMMENTS
reparsiesime 6240 20 HOLA
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Appendix |

MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM is made the day of . 2006

BETWEEN:
REGIONAL DISTRICT OF NANATMO
6300 Hammond Bay Road
Nanaimo, BC V9T 6N2
(the "RDN"™)

OF TITE FIRST PART

AND:
Istand Pacific Adventures Lid,
Box 3531
Courtenay, BC VN 678
("IPAL"™
OF THE SECOND PART
WHEREAS:

In December 2005 the RDN advertised a request for expressions of interest in the 20 yvear dovelopment
and operations of Horne Lake Regicnal Park and IPAL was the only proponent to duly respond;

In January 2006 the RDN asked TPAL to prepare a propesal for the 20 year development and operations
of Herne Lake Regional Park and IPAL duly responded;

The IPAL proposal did not meet the terms of the RDN’s request for a self-sustaining park insofar as the
TPAL proposal identified a financial shortfall of at fcast $250,000 required 1o fund IPAL’s proposed park

development over the 20 vear term specified; and,

IPALL 1s currently under coniract with the RDN io operaic Horne lake Regional Park until
March 31, 2004,

NOW THEREFORE the RDN and IPAL agree as follows:

1. The RDN supports IPAL’s request to explore third-party sources of financing for Horne Lake
Regional Park development in order to see if already identified financial shortfalts in [PAL’s long-
term proposal can be eliminated.
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Memeorandum of Understanding
between RDN and JIsland Pacific Adventures Lid,

2. The RDN will assist TPAL as required untif October 31, 2006 in an exploration of third-party
funding sources. [If by that time IPAL is unable to show reasonable evidence that the financial
shortfall in its proposal can be addressed to the satisfaction of the boih parties, the RDN will
terminate all discussions with JPAL concerning a 20 year development and operations plan for
Home Lake Regional Park. If it can be reasonably determined by October 31, 2006 that additional
financing is obtainable, the RDN will procced with the negotiation of a 20 year agreement with
IPAL based ou an examination of the entire IPAL proposal. If no tentative agreement between the
RDN and IPAL has been reached by December 31, 2006, the RDN will terminate all negotiations
with IPAL concerning a 20 year development and operations plan for Horne Lake Repional Park,
unless both parties agree to extend the timeframe in the casc of a pending decision by a potential
funding agency.

3. The RDN and IPAL will extend the current Horne Lake Regional Park Operating Agreement for a
new term of April 1, 2006 to March 31, 2011, Execution of a 20 year Horne 1.ake Regional Park
development and operations agreement between the RDN and IPAL by year-end 2006 as referenced
in clause 2 will irigger the immediate termination of the 2006-201 1 operating agreement.

4. If by Oclober 31, 2006 the RDN has dotermined that no satisfactory resclution to the financial
shortfail identified in TPAT.’s 20 ycar development and opurations proposal has been found, the
RDN will by year-end 2006 revise the 2005 Horne Lake Regional Park Management Plan in order to
climinate the management goal of park financial self-sufficiency, provide a costed five-year park
develepment plan and revise the park operating {ramework to reflect the use of five-year operating
agreements and the RDN’s commitment to finance park development and operations as required,
unless both parties agree to extend the timeframe in the case of a pending decision by a potential
funding agency.

Island Pacific Adventures Ltd.

Name of signatory

Signature

Regional District of Nanaimo

Name of signatory

Signature
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TO: Neil Connellv DATE: February 28, 2006
General Manager, Community Services

FROM: Christina Thomas FILE: 0620 20 CABC
Sendor Plammer, Comwmsmunity Services

SUBIECT: CANADA — BC ENVIRONMENTAL FARM PROGRAM

PURPOSE

The purpose of this report is to provide information about a possible role for the RDN in supporting tie
Canada -- BC Environmental Farm Program.

BACKGROUND

On January 24, 2006, the RDN Ttoard directed staff 1o investigate and report about a possible role for the
RIDN n supporting the Canada - BC Environmental Farm Program. The impetus for these directives was
a Regional Growth Monitoring Advisory Commitice (RGMAC)Y November 29, 2003 recommiendation
that the RDN explare how 1t maght suppert the Program.

Canada — BC Environmental Farm Program

The Camada-BC Environmental Farm Program is a2 parinership between Agri-Food Canada, the BC
Ministry of Agriculture and Lands, and the BC Agriculture Council to promote a sustainable agriculture
industry in BC.

The objectives of the Environmental Farm Program are fo:

* encowrage farmers and ranchers to be better stewards of the land;

* cnsure the future of the BC agnicultural indusiry through the further implementation of beneficial
management practices:

= foster parmerships with agencies;

*  be a proaciive process to help farmers and ranchers identify environmental opportunities and risks on
their own lang;

*  improve farm profitability;

= amprove pubhe perception of agriculture;

= reduce conflicts between agricultural and environmental interests; and

¥ reduce wildlife impacts on agriculiural lands.

The Environmental Farm Program strives to achieve its objectives by facilitating the delivery of

educational workshops to farmers and by publishing reference material. The Program is applicable 1o
farms of all sizes.
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Canada — BC Enviromnental Farm Program
February 28, 2006
Page 2

The educational workshops provide information and instruction 1o farmers regardmg the preparalion of an
envirenmental farm plan. Environmental farm plans idenufy the environmental strengihs of & farm,
identily and prionitive any potential risks to the environment, and identify tools and techniques to be used
to manage those risks. A recognized environmental farm planning program advisor' is available to help
farmers creale and approve environmental farm plans. Farmers who obtain approval of an environmental
{arm plan are eligible 16 apply for financial incentives through the National Farm Stewardship Program to
implement the actions dentified in the plan.

Key reference materials that have been published as a part of the Environmenial Farm Program include

the following:

= abrochure about the Canada BC Envitonmental Farm Program:

* g brochure about benciicial managerment practices;

* anewsletter called The Planning Advisor;

* g reference guide for the Canada BC Environmental Farm Program that includes information about afl
of the elements to consider in an environowntal ferm plan (ie. farmsiead, livestock, crops, pest
management, soil amendmonts, stewardship areas, soil, water, air, biodiversity);

= 2 planningzworkbook for farmers 1o use as a guide to prepare environmental management plans for
their fanms”™.

Possibie Role for Regional District of Nanaime

Staff have reviewed the Canada-BC Environmental Farm Program, and zuggest that the foliowmg
aclivities be considered by staff as a part of our Haison with the community and involvement in the
development of official community plans:

1. Inforrmng RDN residents about the program through RDN publications such as news releases, the
Regional Perspectives newsletter, and electoral area newsletiers;

2. Diswibuting Canada-BC Environmental Tarm Program brochures at the RDN administration office
and at related RDN public events; and

3. Enceuraging tarmers to participate i the Prograni by including policies 1n official comumunity plans,
and through RN newsletiers.
ALTERNATIVES

1. To receive the report.

2. Tereceive the report, and provide addinional direction to staff.

FINANCIAL IMPLICATIONS

There are no finaneial implications in the receipt of this report.

: A recognized environmental farm planning advisor is sameone whe has completed a 2 week training course delivered by the
Manisoy of Agriculture srd Lands, achieving 2 minimom of 75% on the course examination and assignments and having signed a
Practice and Confidentiality Agreement. The local recognized farm planning advisor is Mary-Jane Douglas of the Cornax Valley
Farmers Institutc.
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Canada ~ BC Fovironmenial Farm Program
February 28, 2066
Page 3

GROWTH MANAGEMENT TMPLICATIONS

RIDN activities to support the Canada-BC Environmental Farm Program would be consistent with {he
Regional Growth Strategy Interest in encouraging and supporting agricultural uses on lands designated by
the RGS as Resource Tands and Open Space while respectively supporting other RGS interests in
encowraging uses of the land that are respectful of the environment. -

SUMMARY

Information 18 provided sboul the Canada - BC Environmental Farm Pian Program, as direcied by the
RDN Board on Janvary 24, 2006, The Cunada-BC Environmental Farm Program is a partnership
between Agri-Food Canada, the BC Minisuy of Agriculiure and Lands, and the BC Agneuhure Council
to promote a sustainable agriculture industry a BC. Staff will Laise with those involved in the Program
as appropriate.

RECOMMENDATION

That the report about the Canada-BC Eovironmental Farm Program he received.

Chmsha. = e

Report Writer CGieneral Manager C&I‘:{: urrence

AN

Chiel Kifministrative Officer
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REGIONAL DISTRICT
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TO: C. Mason D DATE: March 6, 2006
Chief Adminisfrative Cltficer

FROM: N. Avery FILE:
Mapager, Financial Services

SUBJECT:  Bylaws to Complete the Borrowing of Funds for the Purchase of Mt. Benson
Regional Park

PURPOSE:
To introduce for first three readings:

Regional District of Nanaimo (Regional Parks Service) Security Issuing Bylaw No. 1480, 2006; and
Regional District of Nanaimo Interim Financing (Regional Parks) Bylaw No, 1484, 2006

BACKGROUND:

In order to secure the funds for the purchase of Mi. Benson lands staff are introducing two bylaws as
required under the Local Govermment Act. Bylaw No. 1480 will authorize the Municipal Finance
Authority to secure debt proceeds for this purchase {term is five years). However, given the short time
frame for repaying this debt it may be advantageous for the Regional District to finance the purchase on
an interest only basis using the Municipal Finance Authority’s interim financing program. In order to
participate in the interim program, a temporary borrowing bylaw is required. Staff are introducing both
bylaws simuitaneously to provide the maximum flexibility for the Regional District. The bylaws may be
adopted directly by the Board once loan authorization Bylaw No. 1476 has been approved by the
Province and returned to the Regional District,

ALTERNATIVES:
I. Introduce Bylaws No. 1480 and 1484 for first three readings.
2. De not introduce Bylaw No. 1480 (bylaw to secure fixed term debt) at this time.

FINANCIAL IMPLICATIONS:

The Regional District has a number of options for financing this purchase. Cash resources may be used to
advance the funds and interest would be charged internally at the same rates available with the Municipal
Finance Authority interim financing program. Altematively, the Regional District can borrow either on an
interest only basis or through a fixed term debt instrument. Under any of these options, the cost of
servicing and repaying the debt has been provided in the financial plan. The bylaws simply provide access
to a full range of financing options.
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Bylaws to secure berrowed fuinds for Regional Parks
March 6, 2006
Page 2

Alternative 2
‘This aliernative would provide for borrowing on an ntercst only bagis — either internally as outlined under
Ahernative 1 or through the Municipal Finance Authority’s interim financing program. A sccurily issuing
bylaw 1o fx the term and rate on the debt can be introduced at any time. Staff recommend Alternative 1
as providing the greafest range of financing options.

SUMMARY/CONCLUSIONS:

Staff are introducing two bylaws related to the borrowing for the purchase of Regional Parks land on Mt
Benson. The bylaws are intended to provide 2 meximum range of financing options. Bylaw No. 1480
allows the Regional Disirict to enter ino 2 fixed repayment schedule. Bylaw No. 1484 allows the
Regional District to borrow on an interest only basis through the Municipal Finance Authority. Given the
short time frame for this particular financial obligation, staff suspect that financing on an mterest only
basis will prove to be the most cost cffective aliernative. The bylaws cammot be adopted until loan
authorization Bylaw No. 1476 has received Provineial approval and the quashing peniod is complete.

RECOMMENDATION:

1. That “Regional District of Nanaimo (Regional Parks Seyvice) Security Issuing Bylaw No. 1480,
2006” be introduced for three readings.

2. That “Regional District of Nanaimo Interim Financing (Regional Parks} Bylaw No. 1484, 20067
be infroduced for three readings.

i{.c”porl- erteid/ o (‘4 0. Concurrence

COMMENTS:

\Report - security issutng axd temporary borrowing bdaws for Regional Parks — Mar 2006.doc
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 14380

ABYLAW TO AUTHORIZE THE ENTERING INTO OF AN

AGREEMENT RESPECTING FINANCING BETWEEN THE

REGIONAL DISTRICT OF NANATMO (THE "REGIONAL
DISTRICT™) AND THE MUNTCIPAL FINANCE AUTHORITY

OF BRITISH COLUMBIA (THE "AUTHORITY ™)

WIHIEREAS the Authority may provide financing of capital requirements for regional districts and for their
merber municipalities by the 1ssug of debenturcs, or other evidence of indebiedness of the Authority and
lending the proceeds therefrom to the Regional District on whose request the financing 1s underiaken;

AND WHEREAS, pursuant to the provisions of Scction 8235 of the Local Government Act, the amount of
borrowing authorized by the following Loan Authonzation Bylaw, the amount aiready borrowed under the
authority thereof, the amount of authorization to borrow remaining thereunder and the amount being issued

under the authority thereof by this bylaw 15 a3 follows:

L/A Amount Amaount Borrewing Term of Amount
Regional Bylaw Borrowing Already Authority Issue of
Distriect  No, Purpose Authorized  Borrowed Remaining {Yrs.) Issue
Regional
Nanaima 1476  Parks $930.600 Nil $950,600.00 5 $£950,000.00
Total Financing pursuant to Section 823 S950,060.00

AND WHEREAS the Regional Board, by this bylaw, hereby requests that such financing shall be undertaken

through the Authority;

NOW THEREFORE, the Regional Board of the Regional District of Nanaimo, in open mecting asserabled,

enacts as follows:
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Bylaw No. 1480
Page 2

The Authority 18 herchy reguested and authorized fo finance from time to time the aforesaid
urderlakings at the soie cost and on behalf of the Namaimo Regional Disrict and its municipalities
hereinbefore referred to, In Canadian Dollars or in such other currency or cuerencies as the Authonty
shall determine so that the amount realized does not exceed Nime Hundred and ¥ifty Thousand
Dotlars (§930,000.00) in Canadian Dollars and/or the equvalent thereto and at such mterest and with
such discounts or premivms and expenses as the Authority may deem consistent with the suitability
of the money market for sale of securities of the Authority.

Upon completion by the Authority of financting undertaken pursuant hercto, the Chagperson and
Manager of Finanetal Services of the Remonal Disinict, on behalf of the Regional Distniet and under
1ts seal shall, at such time or tunes as the Trustees of the Authority may reguest, enter info and deliver
to the Authorify one or more agreements which said agreement or agreernents shall be substantially m
the form annexed hereto as Schedule ‘A and made part of the bylaw (such agreement or agreements
as may be entercd into, delivered or substitited heremafler referred o as the "Agreement”) providing
for payment by the Regional Drstrict fo the Authonty of the amounts required to meet the obligations
of the Authoniy with respeet to its borrowings undertaken pursuant herefo, which Agrecment shall
rank as debeniure debt of the Regional District.

The Agreement in the form of Schedule 'A' shall be dated and payable in the principal amount or
amounts of money m Canadian Dollars or as the Authority shall deicrmine and subject to the Local
Government Act, in such other cuireney or cumrencics as shall be borrowed by the Authority pursuant
to Section 1 and shall set out the schedule of repayment of the principal amount together with mterest
on uppaid amounts as shall be determined by the Treasurer of the Authority.

‘The oblhigations incured under the said Agreement shall bear interest from a date specified therein,
which date shall be determined by the Treasurer of the Authority and shall bear interest at a rate o be
determined by the Treasurer of the Authory,

‘The Agreement shall be sealed with the seal of the Regional District and shall bear the signatures of
the Chairperson and Manager of Financial Services.

The obligations incwrred under the sad Agreement as to both prineipal and mierest shall be payable at
the Head Office of the Authority in Victoria and at such time or times as shall be determined by the
Treasurer of the Auvthority.

If during the currency of the obligations incurred under the said Agreement to seeure berrowings in
respect of Loan Authorization Bylaw No. 1476, the anticipated revenues accruing to the Regional
Dhsuict from the operation of the said Regional Parks Service are at any time insufficient to meet the
annual payment of interest and the repayment of principal in any year, there shall be requisitioned an
amount sufficient to meet such insufficiency.
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Bylaw No. 1480
Page 3

8. The Regional District shall provide and pay over to the Authority such sums as are required 1o
discharge its obligations in accordance with the terms of the Agreement, provided however that if the
sums provided for m the Agreement are not sufficient to meet the obligations ol the Authorily, and
deficiency in meeting such obligations shall be a lizbility of the Regional District to the Authority and
the Regional District shall make provision to discharge such hability.

9, Al the request of the Treasurer of the Authority and pursuant to Section 15 of the Municipal Finance
Authority Act, the Regional District shall pay over to the Authority such sums and execute and dehiver
such promissory notes as are required pursumnt to said Scction 135 of the Municipal Finance Authorily
of British Columbia Act, to form part of the Debt Reserve Fund estublished by the Autherity in
cormection with the financing undertaken by the Authority on behalf of the Regional Disirict pursuant
to the Agreement.

16 This bylaw may be cited as "Regional District of Nanaimo {Regional Parks Service) Security issuing
Bylaw No. 1480, 2006".

Introduced and read three times this 23th day of March , 2006.

Adoptedthis  day of . 2000.

CH.AIR#FRSON’ DEPUTY ADMINISTRATOR
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Sckodule “A" W accompany "Regional Distrier of
Menaimy  {Regional Parks Sorvice;  Sseuridy
[ssuing Bylaw o, 1480, 200067

{hairperson

Deputy Administrator

CANADA

PROVINCE OF BRITISH COLUMBIA

AGREEMENT
REGIONAL DISTRICT OF NANAIMO

The Regional District of Nanaimo (the “Regional District”™) hereby promuses to pay to the Municipal Finance
Authonty of British Columbsa (the “Awhonty™) at its Head Office m Victona, Bnlish Columbia, the sum of
i awful money of Canada, together with interest thercon from the
__ , ai varying rates of interest, caleulated semi-amually in cach and
every ycar during the currency of this Agreement; and payments of pringipal and mterest shall be as specified
in the table appearing on the reverse hereof commencing on the . provided that
in the event the payinents of principal and terest hereunder are insufficient to satisfy the obligations of the
Authority undertaken on behalf of the Regional Distriet, the Regional District shall pay over to the Authority
such further sums as are sufficient to discharge the obligations of the Regional District to the Authority.

Dated at British Columbia, this of ,20

IN TESTIMONY WHEREOF and under the authority of
Byvlaw No. ctted as “Regilonal District of Nanaimo
{(Regional Parks Service) Security Issuing Bylaw No.,
20067, this Agreement is sealed wath the Corporaie Seal
of the Regional District and signed by the Chawperson
and the Manager of Financral Services thereof.

Chairperson

Manager of Financial Services

Pursuant to the Local Guvernment Act, 1 certify that the within Agreement has been lfawfully and validly made
and issued and that its validity 1s not open to question on any ground whatever i any court of the Province of
British Columbia.

Dated tins day of ,20

Tnspector of Municipalities of British Columbia
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1484

A BYLAW TO AUTHORIZE TEMPORARY BORROWING
OF MONEY PENDING THE ISSUANCE OF SECURITIES
WHICH HAVE BEEN AUTHORIZED

WHEREAS 1t is provided by Section 823.2 of the Local Government Act that the Regional Board may, where
1t has adopted a loan authorization bylaw and, without further assents or approvals, borrow temporarily from
any person under the conditions therein set out;

AND WHEREAS by “Regional District of Nanaimo Regional Parks and Trails Service Loan Authorization
Bylaw No. 1476, 20067, the Board of the Regional District of Nanaimo was authonzed to borrow upon the
credit of the Regional Distnict a sum not excecding $950,000.00 for the purpose of purchasing land for
Regional Parks purposes;

AND WIEREAS no notice has been served on the Board or its Secretary in regard to quashing the said,
“Regronal District of Napaimo Regional Parks and Trails Service Loan Authorization Bylaw No. 1470,
2006™;

ANTY WHEREAS the borrowing power under the said Bvlaw No. 1476 has been temporarily deferred;

NOW THEREFORE, the Board of the Regional District of Nanaimao, in open meeting assembled, enacts as
follows:

1. The Board of the Regional District of Nanaimo is hercby authorized and empowered to borrow
temporarily from any person or body corporzie, sums not exceeding $950,000.00 solely for the
purposes specified in the said “Regional District of Nanaimo Regional Parks and Trails Service Loan
Authorization Bylaw No. 1470, 20067,

2. The form of obligations, w0 be given to the lender in acknowledgement of the lisbibiy of the said
Regional District Board shall be a promissory note, or noles, bearing the Comporate Seal of the
Regional Disirict of Nanaimo and signed by the Chatrperson or Deputy Chairperson and Manager,
Financial Services of the Regional Dhsiriet.

3 The proceeds from the sale of debentures or so much thereof as may be necessary shall be used to
repay the money so borrowed.
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Bylaw No. 1484
Page 2

4, This bylaw may be cited as "Regional District of Nanaimo Interim Financing (Regional Parks) Bylaw
No. 1484, 200067,

Introduced and read three times this 28th day of March, 2006

Adopted this . dayof 20606,

CHAIRPERSON DEPUTY ADMINSITRATOR
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REGIONAL DISTRICT
OF!i‘b@NAiMO

- REGIONAL (56 gt
gl DISTRICT [ - MEMORANDUM
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ndening MAR - & 2006
OF NANAIMO N

TO: Make Donnelly, ASET NATE: March 2, 2006

Managoer of Ul me%_

FROM: Deb Churke, AScT FILE: 53500-22-01
Engineermyg Technologist

SUBJECT:  Water Bill Adjustments Due to Leaks
Proposed Reguiations & Rates Bylaw Amendinents

PURPOSE

To present the Board with proposed amendments to the Water Service Area Regulations and Rales
Bylaws 1o allow for the collection of fees for water billing adjustments, meter accuracy tests, meter re-
reading, and water meier replacement within the Regional District of Nanaimo waler service areas.

BACKGROGIUND

At the February 14", 2006 Commitiee of the Whole meeting, a staff report was brought forward to
introduce a revised leak policy with respect to water leaks on private property. The Adjustinent for Wuier
Leak Policy Di.1 was adopted at the February 28", 2006 meeting of the Board. The policy described
new conditions under which a water bill adjusiment would be made for a water leak. Accordingly, new
fees were proposed to recover our costs for processing applications for billing adjustments, meter
accuracy festing, extra meter readings, and meter replacement. The fee schedule must now be
meorporated into the Regulations and Rates Bylaws for each water service area. The following fees will
apply:

Waier Bill Adjustment Fees

Administration Fee $20.90 (all applications}

Meter Accuracy Test Fee $30.00 (if requested by applicant)

Meter Re-reading Fee §30.00 (if requested by applicant)

Meter Replacement Fee $200.00 (if requested by applicant) fali fees subject to GST]

As part of the proposed bylaw amendment process, staff have added the Water Bill Adjustment Fees to
Schedule ‘C’ of each Regulations and Rates bylaw, and the new User Fee ddjustment for Water Leaks
Application Form is included as Schedule ‘E’. The bylaw amendments will also clarify the one-year
claim period, and refer the applicant back to the leak policy which descnibes the procedure for making a
billing adjustment application. These changes have no effect on the exasting user raies,
ALTERNATIVES

1. Approve the proposed Reguiations and Rates Bylaw Amendments.

2. Do not approve the proposed amendments.

Leak Policy Fees - Bylaw Amendments Report to CoW March 2006.doc
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File: 3500-22.01

Date; March 2, 2006
Page: 2

IMPILICATIONS

The Water Bill Adjustment Fees must be included in the rate schedules for each water service area in
order to be enforceable. Should the proposcd bylaw wmendments not be adopted, the tees would not be
pul into effect.

FINANCIAL DMPLICATIONS

Currently no fees are m place to recover our costs for extra meter readgs, ¢xtra mveieiny, repeal
requests, etc.  The proposed bylaw amendmenis will allow tor revenue to recover those costs. Fees
cotected for cach application will be credited back to the applicant’s water service area.

SUMMARY/CONCLUSIONS

The fees proposed in the Adjustment for Water Leak Policy D11 allow for the coliection of fees for
processing applications for billing adjustments, meter accuracy testing, exirs meler readings, and water
meter replacement. The proposed bylaw amendments provide both the application form and the fees
prescribed for these requests. The bylaw amendments will also clanfy the one-year claim period, and
refer the applicant back to the leak policy which describes the procedure for making a billmg adjustment
application.

RECOMMENDATIONS

1. That Regional Diistrict of Nanaimo, “French Creek Water Supply Local Service Area Regulations
and Rates Amendment Bylaw No. 61913, 20606” be mtroduced for three readings.

2. That Regional District of Nanaimo, “Trench Creck Water Supply Local Service Area Regulations
and Rates Amendment Bylaw No. 619.13, 2006™ having received three readings be adopted.

3. That Regional District of Nanaimo, “Surfside Propertics Water Supply Specified Area Regulations
and Rates Amendment Bylaw No. 700.14, 2006” be introduced for three readings.

4. That Regional Biswrict of Nanaimo, “Surfside Properties Water Supply Specified Area Regulations
and Rates Amendment Bylaw No. 700,14, 2086 having received three readings be adopted.

LA

That Regional District of Nanaime, “Dlcourcey Water Supply T.ocal Service Area Rates and
Regulations Amendment Bylaw No. 1097.09, 2006™ be wmntroduced for three readings.

6. That Regional District of Nanaimo, “Decourcey Water Supply Local Service Arca Rates and
Reguiations Amendment Bylaw No. 1097.09, 2006” having received three readings be adopted.

7. That Regional District of Nanaimo, “San Pareil Water Supply Local Service Area Rates and
Regulations Amendment Bylaw No. 1172.07, 2006” be introduced for three readings.

8. That Regional District of Nanaime, “San Parcil Water Supply Local Service Area Rates and
Regulalions Amendment Bylaw No. 1172.07, 2006 having received three readings be adopted.

Leak Policy lFees - B3vlaw Amendments Report to CoWw March 2006.doc
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Trate: March 2, 20606
Page: 3

G, That Regional District of Nanaimo, “Englishman River Community Water Supply Service Arca
Rates und Regulations Amendment Bylaw No. 1383.03, 2606 be introduced tor three readings.

10, That Regional Instrict of Nanaimo, “Englishman River Community Water Supply Service Area
Rates and Regulations Amendment Bylaw No. 1383.03. 2006 having received three readings be
adopied.

11. That Regional Ihstoet of Napatmo, “Melrose Terace Water Local Service Area Rates and
Reguiations Amendment Bylaw No, 1434.02, 2006 be intreduced {or three readings.

12. That Regional District of Nanaimo, "Melrose Terrace Water Local Serviee Areca Rates and
Regulations Amendment Bylaw No. 1434.02, 2006” having received three readings be adopted.

13. That Regional District of Nanaimo, “Nanoose Bay Peninsula Water Local Service Area Rates and
Regulations Amendment Bylaw No, 1468.02, 2006™ be infroduced for three readings.

14. That Regional District of Nanaimo, “Nanoose Bay Peninsula Water Local Service Area Rates and
Regulations Amendment Bylaw No. 1468,62, 2006™ having received three readings be adopied.

Dtk

Report Writer General Manager Concurrence

CD

Manager Concurrence \ C.A.Q. Concurrence

COMMENTS:

Leak Policy Fees - Bylaw Amendments Report wo CoW March 2006.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO., 619,13
A BYLAW TO AMEND FRENCH CREEK WATER

SUPPLY SPECTFIED ARFA REGULATIONS AND
RATES BYLAW NO. 619, 1983

The Board of the Regional District of Nanaime, in open meeting assembled, enacts as follows:

1. The “Trench Creck Water Supply Specified Area Regulations and Rates Bylaw No. 619,
1983 1s hereby amended by:

€

{a) Amending Section 6(¢) by deleting the words “since the end of the period tor which
such water user rates or charges were made” and replacing them with “from the date
the water bitl was issued™. '

(b) Inserting the following sentence as Section 6{d) and renumbering 6(d} to 6{c}:

“d} Al walcr raics and charges being disputed by the user will be handled in
accordance with Adjustment for Water Leak Policy D11

(c) Repealing Schedule ‘C’ and substituting Schedule ‘C” attached herclo and forming
part of this bylaw.

{d) Adding new Schedule “E’ 1o this bylaw.
2. This bylaw may be cited for all purposes as “Regional District of Nanaimo French Creek

Water Supply Local Service Area Regulations and Rates Amendment Bylaw No. 619,135,
20067,

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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Schedule €7 we aceompany "Regional Issict of Neraumo Frarch
Creck Water Supply Loecal Sorvice Area Regulations and Rairs
Armcndment Gylaw No. 61913, 2005

Chaiperson

Deputy Administrator

SCHEDULE ‘C?

SERVICE CONNECTION, FIRE HYDRANT USE,
AND WATER BILL ADJUSTMENT
FEES AND CHARGES

Conneetion Charges

{a) To existing servicing connections S 580.00
(b} To new serviee connections 5 1,800.00
{Applicant to pay any additional costs)

Reconnection to any water service

disconnected pursuant {o this bylaw P 100.00
Hydrant Use Fees

Application fee payable on receipt of the application N 5600
Inspection and Maintenance fec s 123500
Damage deposit on RIIN equiprent® S 500.00
Consurmption charge per cubie meter $ 2.00

* Note: The damage deposit will be retummed to the applicant less any other noted charges.

Water Bill Adjustinent Fees

Administration Fee (all applications) 3 20.00
Meter Accuracy Test Fee (if requested by applicant) g 50.00
Meter Re-reading Fee (if requestied by applicant) $ 50.00
Meter Replacement Fee {if requested by apphcant) $ 20000
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Schedule "B w seeomnpany "Keglona! Distoct of Napaioms Feoch
Creek \vater Suppiy Locel bervice Ares Regulabions and Rawes
Armcndment Bylaw No. 879,13, 2006"

Chaimpersos

T)"pl. ¥ \d imistrater

J8& REGIONAL UTILITIES DEPARTMENT
s DISTRICT | USER FEE ADJUSTMENT FOR WATER LEAKS
e OF NANAIMO APPLICATION FORM

APPLICANT'S NAME: Acct. No.

MAILING ADDRESS: Postai Code
PROPERTY ADDRESS (:f difierent than abovei: -

TELEPHONE: CELL.: : FAX: EMAIL:

s RDN Water Service Arca:

» Cavse of Leak: e e

+ Date Leak was discovered: Daterepaed:

¢« Repairs done by: Meter Reading
s Insurance Clam for Repairs: Yes No Receipts attached

[ understand and agree to the following:
»  Admmstration fee is 320.00 (al applications) e Meter re-reading is $350.00 {if requested by applicant)
e Meter accuracy test is $30.00 (f requested by apolicant) s Meter replacement 15 $200.00 (if requested by applicant)

PLEASE NOTE: YOUR ACCOUNT WILL BE REVIEWED. IF AN
ADJUSTMENT IS WARRANTED IT WILL BE CALCULATED BELOW.

SIGNED: DATE:

Personal information coliecied on this form is collected for the purpose of processing this application and for administration and venidication,
The parsonat information s eollected under the authority of the Local Grovernmeni et and KON bylaws. If you have anv quesiions about
this colicction, conlact the Marager of Ulilities at 6304 Hammond Bay Road in Nanaimo or by phone at 390-6560. Personal information or
busimess miormation submmitted on this form is not considered to be supplied in confidence. Applicant’s initials

o T:‘us Seérion for RD "ﬁ_--(fce;" by
Al Servlce Lme ‘Qther - o
' ' ) o __1djusfed Dlsccmn Date >
k - :_.'_Admmxstratmn Fee ($20) - . - $20.00. R
o - Meter Acenracy Test Fee {$50) - ¢ il
©Meter Rereading Fee (850). I F T P _ !
'-_;Mc,tcr Rapiduemcnt Fee ("EZ(’I{}) _' ': o o Do R
o S ) L % UsST S '
: 'Custom:.r $ 3 Year Hlbtonual r"ucmoc Ce%umptmn ______'_-"_-_ _ R
- Val_u__e_.of 50 %% Fxoess Water: (not for service ling:Jeuks) L {rnﬂx 31500) e
. _ G%Blscam‘r(lfapphcablc) . . Lo L
Amount to. Invoice: ' o _ ' JRENI, . R .
' Rchmdfhwomng Approw..d 'Ew e ] - Date: o E
- Mapuger of Gtilities o e ' '
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 700.14

A BYLAW TO AMEND SURFSIDE PROPERTIES WATER
SGPPLY SPECIFIED AREA REGULATIONS
AND RATES BYLAW NO, 700, 1986

The Board of the Regional Dastriet of Nanaimo, in open meeling assembled, enacts as follows:

1. The “Surfside Properties Water Supply Specified Avea Regulations and Rates Bylaw No.
700, 19867 is hereby amended by:

{a} Amending Section 6(b) by deleting the words “since the end of the period for which
such water user raies or charges were made” and replacing them with “from the daie
the water ball was 1ssued”.

{b) Inserting the following sentence as Section 6(c) and renumbcering 6{c) to 6(d):

“(c}  All water vates and charges being disputed by the user will be bandled in
accordance with Adfusiment for Water Leak Policy D1.1."

(c) Repealing Schedule *C* and subsiituting Schedule “C7 attached hereto and forming
part of this bylaw.

{d) Adding new Schedule ‘E’ to this bylaw.

2. This bylaw may be cited for all purposes as “Regional District of Nanaime Suriside
Properties Waler Supply Speeified Arca Regulations and Rates Amendment Bylaw No.
700.14, 2006”.

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th day of March, 20006.

CHAJRPERSON DEPUTY ADMINISTRATOR
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Schedule (Y 1o accommany "Regiocal Distirct of Nanaimo
Surfide Preportics Water Supply Speeificd Aqea Regulutions and
Rawes Amendiment Bylow Mo, 760 14, 28056"

Lhairperses

Deputy Adminisaaior

SCHEDULE

SERVICE CONNECTION, FIRE HYDRANT USE,
AND WATER BILL ADJUSTMENT
FEES AND CHARGES

Connection Charges

{a) To existing servicing connections $ 580.00
h) To new service connections $ 1,0600.00
(Applicant to pay any additional costs)

Reconnection 1o any water service

disconnected pursuant 1o this bylaw $  100.60
Hydrant Use Fees

Application fee payable on receipt of the application s 30.00
Inspection and Maintenance fee § 12500
Damage deposit on RDN equipment® § 500,00
Consumption charge per cubic meter i 2.00

* Note: The damage deposit will be returned to the applicant less any other noted charges.

Water Bill Adjastment Fees

Admuinistration Fee (all applications) $ 20.00
Meter Accuracy Test Fee (if requested by applicant} S 50.00
Meter Re-reading Fee (if requested by applicant) S 56.60
Meter Replacement Fee (if requested by applicant) S 20000
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Sehaduie ‘T o secompany "Regmonal Disteic: of Nanaimo Surfside
Preperiies Water Supply Spccified Ares Regolations and Ratos

Amendrnert Bylaw o, 706,14, 2006"

Chairperson

Deputy Administraior

%E(,JION%L UTILITIES DEPARTMENT
I&TRI(,T USER FEE ADJUSTMENT FOR WATER LEAKS

¥t OF ALV
g OF INANAIMO APPLICATION FORM
APPLICANT'S NAME: Acgct. No.
MAILING ADDRESS: Postal Code
PROPERTY ADDRESS (if different than above): ~
TELEPHONE: CELL: FAX: EMAIL:
» RDN Water Service Arca: _
« (ause of Leak:
» Date Leak was discovered: Date vepaired:
s Repairs done by: Meter Reading
s TInsurance Claim for Repairs: Yes No Receipts attached
I understand and agree 1o the following:
o Admimstration foe is $20.00 {all applications) +  Meter re-reading is $30.00 (if requested by applicant)
« MNecier accuracy test is $50.00 (i requested by applicant) s Micter replacement is S200.00 (if requested by applicant}

PLEASE NOTE: YOUR ACCOUNT WILL BE REVIEWED. IF AN
ADJUSTMENT IS WARRANTED IT WiLL BE CALCULATED BELOW.

SIGNED: DATE:

Personal information collected on this form is coliected for the purpose of processing this applicalion and for administration and verification.
The persenal information is coliected under the autherity of the Local Government dct and RDN bylaws. If you have any questions about
this collection, contact the Manager of Utilities 2t 6300 Hammeond Bay Road in Nanaimo or by phune at 390-6364. Personal information or
busintess information submitied on this form is not considered io be supplied in confidence, Applicant's initials

- -Admlmstratmn Fee (320} L B $20.00 -
-“Meler Aecuracy TFest Fee (&3 R
- Meter Revreading Fee (850).

' _:.Mctcr Rﬁ,placement Fee' (SZ{TG) e o

. Customer’s 3 Y{.'tr Ffmtoncal AVeragc Consumptio'n
S '--Value of 50% l:.xueks Wiler (riot for service line Jeaks) _
¥ ’ it]% Sisceunt {if apphcablc)

: ': : A,mmm;t to Invoice: :
" Refund/Invoicing Approved hy

| i

B A{_rz_}zager of ulities

118



REGIONAY. DISTRICT OF NANAIMO
BYLAW NO. 1097.09

A BYLAW TO AMEND DECOURCEY WATER
SUPPLY LLOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO. 1097, 1998

The Board of the Regional District of Nanaimo, in open meeiing assembled, enacts as follows:

I The “Decourcey Water Supply Local Service Area Rates and Regulations Bylaw No. 1097,
1998" is hereby amended by:

(a) Amending Section 6(f) by deleting the words “since the end of the period for which
such water user rates or charges were made” and replacing them with “from the date

the water bill was issued”.

(b} Inserting the following sentence as Section 6{g) and renumbering 6(g} and (h) to 6(h)
and (3):

“(g)  All water rates and charges being disputed by the user will be handled in
accordance with Adjustment for Water Leak Policy D117

(3] Repealing Schedule “C’ and substituting Schedule ‘C’ attached hereto and forming
part of this bylaw.

() Adding new Schedule “E’ to this bylaw.

2. This bylaw may be ciled for all purposes as “Regional District of Nanano Decourcey Water
Supply Local Service Arca Rates and Regulations Amendment Bylaw No. 1097.09, 20067

Introduced and read three times this 28th day of March, 2006.

Adopled this 28th day of March, 2006,

CHAIRPERSON - DEPUTY ADMINISTRATOR
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Seledule (Y o accompany "Regienmal Distric: of Nanaiow
Decoroey  Water  Swupply  Loeal Service Aven Rates  and

Reguiations Amcndment Bylaw No. 1097.08, 200"

Clishipuesan

Dreputy Admimstratar

SCHEDULE <C°

SERVICE CONNECTION, FIRE HYDRANT USE,
AND WATER BILL ADJUSTMENT

FEES AND CHH
Connection Charges
{a) To existing servicing connections
{b) To new service connections

(Applicant to pay any additional costs)

Reconnection to any water service
disconnected pursuant to this bylaw

Hydrant Use Fees

Application fee payable on reccipt of the application

Inspection and Maintcnance fee
Damage deposit on RDN equipment™

Consumption charge por cubic meter

¥ Note: The damage deposit will be retumed to

Water Bill Adjustment Fees

Administration Fee {all applications)

Meter Accuracy Test Fee (if requested by applicant)

Meter Re-reading Fee (if requested by applicant)

Meter Replacement Fee (if requested by applicant)

118

ARGES
S 58000
S 1,000.60
510000
S 30.060
5 125.00
§ 50000
Y 2.00

the applicant less eny other noted charges.

$ 20.00
S 50.00
5 50.00
2 20060



Sehaedule F lo eccompany "Reglonal District ef Nanmamw
Decourcey  Water Supply  Locel Service  Ares Rates  and
Regalations Arendtisnt Bylaw Na, 109709, 20067

Chairperson

Deputy Administrator

. I%EGIONAL UTILITIES DEPARTMENT

QP DISTRICT | ysER FEE ADJUSTMENT FOR WATER LEAKS
st OF NANATMO APPLICATION FORM
APPLICANT'S NAME.: Acet. No.
MAHLING ADDRESS: Postal Code
PROPERTY ADDRESS (if different than above):
TELEPHONE: CEii.: __ FAX: FMAIL:
s  RDN Water Service Area:
» Cause of Leak:
s Date Leak was discovered: _ Date repaired: .
s Repairsdonedby: o - Meter Reading
¢ [nsurance Claim for Repalrs, Yes No Receipts attached
T understand and agree to the following:
+  Adminisiation fee is $20.00 (uli applications) + Meter re-reading is $50.00 (if requested by applicant)

s Meter accuracy fest is $56.00 (if requested by applicant) »  Mucter replacement is $200.00 {if requested by applicant)

PLEASE NOTE: YOUR ACCOUNT WILL BE REVIEWED. IF AN
ADJUSTMENT IS WARRANTED IT WILL BE CALCULATED BELOW.

SIGNED: DATE:

Persenal nformation coliected on this form is collected for the purpose of processing this application and for administration and verification.
The persenal informacion is collected under the autharity of the Loca! Goverament Act and RDN bylaws. If you have any queslions about
this collectior, contact the Manager of Utilities at 6300 Hammond Bay Road in Nanaime or by phene at 390-6360. Personal information or
business informatien submitted on this form is not considered to be supplied in confidence. Applicant’s initiais

___dm;mmnon Fee (sza} il e S e 82000
‘Mefer Accuracy TestFee (350) 1 o R I
Mgter Re-reading Fee ($50) S I PR
Mctm: Replacement Fee (~$200)

: - A{7% GST)

e Customer s 3 Year Historical Avu’agc Coneumpnon s

- - 1 alut, of 50% Fxce‘;s Water {Hct for- iy ice lire feaks)

o ) 16% Dlscoum Gf .mphcablc} o -
Amount to Invo;ce _ o o _ R _ 8
Refuud/lnvomng Appmved bv N o - Date: P

(e $1500) o

A{anager of L eilities
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1172.07
A BYLAW TO AMEND SAN PAREIL WATER

SUPPLY LOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO. 1172, 1999

The Board of the Regional District of Nanaimo, in open meeting assembled, enacts as follows:

1. The “San Pareil Water Supply Tocal Service Arca Rates and Regulations Bylaw No. 1172,
18997 is hereby amcnded by:

{a) Amending Section 7{f) by deleting the words “since the end of the period for which
such water user rates or charges were made™ and replacing them with “from the date

the water bill was issued’™.

() Inserting the following sentence as Section 7(g) and renumbering 7(g) and (h) to 7{h)
and (i}

“(g)  All water rates and charges being disputed by the user will be handled in
accordance with Adjustment for Water Leak Policy D117

{c) Repealing Schedule “C’ and substituting Schedule “C’ attached herelo and [ormung
part of tns bylaw.

(d) Adding new Schedule “E’ to this bylaw.

2. This bylaw may be cited for all purposes as “Regional District of Nanaimo San Pareil Water
Supply Local Scrvice Area Rates and Regulations Amendment Bylaw No. 1172.07, 20067,

Introduced and read three times this 28th day of March, 2006,

Adopied this 28th day of March, 2006.

CHAIRPERSON DEPUTY ADMINISTRATOR
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Schedule 'O o scoompany "Regiora] Distriet of Nanaimno San
Pascil Water Supply Local Sorvice Ares Raws and Reguiatens
Amendment Bylew No. 1172097, 2008"

Chaimerson

Deputy Admninistiato:

SCHEDULE *C*

SERVICE CONNECTION, FIRE HYDRANT USE,
AND WATER BILL ADJUSTMENT
FEES AND CHARGES

Connection Charges

{(a) To existing servicing connections § 58000
{b) To new service connections $ 1,000.60
{Applicant to pay any additional costs)

Reconuection to any water service

disconnecied pursuant to this bylaw $ 10000
Hydrant Use Yees

Application fee payablc on receipt of the application $ 30.00
Inspection and Maintenance fee S 125.00
Damage deposit on RDN cquipment™® 3 500.00
Consumption charge per cubic meler $ 2.00

# Note: The damage deposit will be returned to the applicant less any other noted charges.

Water Bill Adiustment Fees

Administraizon Fee (all applications} 3 20.60
Meter Accuracy Test Fee (if requested by applicant} $ 56.00
Meter Re-reading Fee {if requested by applicant) s 50.00
Meier Replacement Fec (if requested by applicant} $  200.00

121



Schedule E' o secenmpany “Regionad Dismict of Naneimo San
Pareil Water Supply Lucal Sorvice Arca Rates and Regulatuns
Amendment Bylaw No. Hi72.07, 2006

Chairperson

Duput ‘\dlm" sirator

|
%EGIOB %L UTILITIES DEPARTMENT
p IS TRICT | USER FEE ADJUSTMENT FOR WATER LEAKS
s OF INANAIMO APPLICATION FORM
APPLICANT'S NAME: Acct. No.
MAILING ADDRESS: Postal Code
PROPERTY ADDRESS (if different than above):
TELEPHONE: CELL: FAX: EMATLL:
+« RDN Water Serviee Area: _
+ Cause of Leak: ~
»  Date |.eak was discovered: ____ Date repaired: 5 B
¢ Repairs done by: Meter Reading .
¢ Tnsurance Claim for Repairs: Yes No Receipls attached
1 understand and agree to the following:
o Administration fee s 520,00 (2l applications) ¢ Meter re-reading is $50.00 (i requested by applicant)
s Meter accuracy test is $50.00 (if reguested by applicant) »  Meter replacement is $200.00 (if requested by applicant)

PLEASE NOTE: YOUR ACCOUNT WILL BE REVIEWED. iF AN
ADJUSTHMENT 1S WARRANTED IT WILL BE CALCULATED BELOW.

SIGNED: DATE:

Personal informmation collected on this form is collected for the purpose of processing this application and for administration and verification.
The personal information is collected under the authority of the Local Government Act and RDN bylaws. I you have any questions about
1his collection, contact the Manager of Utitities at 6300 Hammond Bay Road in Nanaimo or by phone at 390-6360. Personal information or
business information submitied on this form is not considered to be supplied n confence. Applicant's initials

AdwiniswtonTee20) . oo siwen
“‘Meter Accuracy TestFEe(SQOj'—.__ ’ - L T I
Meter Re-reading Fee (8503 -
g Meter Replacement Fee. 200) '

C(mGsT

_ _(_"ustomer Yun- H15{0ncai _Avcrage € onsumption
Valué of 50% hxu.sb Water &7

Tof service Hne teaks)

o lﬁ%Dlscaum {if apphcahle) : : _
Amﬁuntto Immce' T ) _ - T .5
Rem,;dﬂmmcmg Appmw.d by L o Dater

(max. $1300) _

" Manager of Utilities
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1383.03
A RYLAW TO AMEND ENGLISHMAN RIVER COMMUNITY

WATER SUPPLY SERVICE AREA RATES AND
REGULATIONS BYLAW NO. 1383, 2004

The Board of the Regional District of Nanaimo, in open meeting assembled, enacts as follows:

I

The “Tinglishman River Community Water Supply Service Area Rales and Regulaboens
Bylaw No. 1383, 2004” is hereby amended by:

{2)

(b

(c)

()

Amending Section 7(f) by deleting the words “sinee the end of the period for which
such water user rates or charges were made” and replacing them with “from the date
the water bill was issued”.

Inserting the following sentence as Section 7(g) and renumbering 7(g) and (h) 10 7(h)
and (i}:

“(g)  All water rates and charges being disputed by the user will be handled in
accordance with Adjustment for Water Leak Policy 1D .17

Repealing Schedule ‘C' and substituting Schedule "C” attached hereto snd forming
part of this bylaw.

Adding new Schedule ‘E’ to this bylaw.

This bylaw may be cited for ail purposes as “Inglishman River Community Water Supply
Service Area Ratcs and Regulations Amendment Bylaw No. 1383.03, 2006".

Introduced and read three times this 28th day of March, 2006,

Adopicd this 28h day ot March, 2006.

CHAIRPERSON

DEPUTY ADMINISTRATOR
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Sehedule " o secornpeny "Frpiishman River Communaty Waler
Supply Service Aren Rales znd Repulations Amendroent By.aw
No. P3E303, 26067

Chuiporsan

Drepony Adminiszalor

SCHEDULE «C°

SERVICE CONNECTION, FIRE HYDRANT USE,
AND WATER BILL ADJUSTMENT
TEES AND CHARGES

Connection Charges

{a) To existing servicing connections S 58000

(o) To new scrvice connections $ 1,80000
{Applicant to pay any additional costs)

Reconnection 1o any wafer service
disconnected pursuant to this bylaw $  100.00

Hydrant Use Fees

Application fee payable on receipt of the application 3 50.00
Inspeciion and Muainienance fee S 12500
Damage deposit on RDN equipment™ § 50000
Consumption charge per cubic meter $ 2.60

* Note: The damage deposit will be returned to fhe applicant less any other noted charges.

Water Bill Adjustmient Fees

Administration Fee {all applications} $ 20.00
Meter Accuracy Test Fee (if requested by applicant) S 50.00
Meter Re-reading Fee {if requested by applicant} S 50.00
Meter Replacement Fee (if requested by applicant) $ 20000
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Schedule "F' 1w “Englshcem River Commuority Water Supely
Service Area Mates snd Regalations Amendment Bylaw Ne
L3RI NS, 2000

Cheupeison

D.,pnw Admm SUrETeT

REGIONAL UTILITIES DEPARTMENT

g DISTRICT | ysgR FEE ADJUSTMENT FOR WATER LEAKS
E4s OF NANAIMO APPLICATION FORM

APPLICANT'S NAME: Acet. No.

MAILING ADDRESS: Postal Code

PROPERTY ADDRESS (if different than above):

TELEPHONE: CELL: __FAXxX: EMAIL:

e RN Water Service Area:

« Causeofleak: . -

+  Date Leak was discovered: {Jate repaired:

e« Repairs done by: Meter Readimg
# Insurance Claim for Repairs: Yes No Receipis atfached

I understand and agree to the following:
¢ Administration fee is $20.00 (aii applications} o Meter re-reading is $50.00 (il requested by applicant}
o Meter accuracy test 18 $50.00 (if requested by applicant) »  Meter replacement is $200.00 (if requested by applicant)

PLEASE NOTE: YOUR ACCOUNT WILL BE REVIEWED. iF AN
ADJUSTMENT IS WARRANTED IT WILL BE CALCULATED BELOW

SIGNED: ) DATE:

Persona! information callected on this form is collected for the purpose of processing this apphication and for administration and verificution.
The personal information is collected under the autharity of the Local Gavernment Act and RON bylows. If you have any questions abeout
this collection, contact the Marager of Utilities at 6300 Hammend Beay Road in Nanamma or by phone at 390-6560. Personal informmation or
business information subnutted on this form is not considered to be supplied n confidence. Applicant’s initials

o MetnrRe»ﬁeadmg Feé {SSQ} S
' Mbtcr R&placement TFee ($?O_

) lt} aDise@unt (Lf applicable) o oo IR
L etmmmt to Inumc, ' ) . R - $ i
. ..Raiundfhwommg Approved bx ' o Dater ~

| Manager of Utilities
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REGIONAL BISTRICT OF NANAIMO
BYLAW NO. 1434.02
A BYLAW TO AMEND MELROSE TERRACE WATER
LOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO. 1434, 2005

The Board of the Regional Disirict of Nanaimo, in open meeting asscrbled, enacts as follows:

|3 The “Melrose Terrace Water Local Service Area Rates and Regulations Bylaw No, 1434,
2005" is hereby amended by:

{a) Amending Section 7(f) by deleting the words “since the end of the period for which
such water user rates or charges were made” and replacing them with “from the date

the water hill was issued”.

{b) Inserting the following sentence as Section 7{g) and renumbering 7(g) and (h) to 7(h}
and {1}

“(g)  All water rates and charges being dispuied by the user wall be handled m
accordance with ddjustment for Water Leak Policy DET.”

() Repealing Schedule ‘C7 and substituting Schedule ‘C” attached hereto and forming
part of this bylaw.

(&) Adding new Schedule ‘£’ to this bylaw.

2. This bylaw may be cited for all purposes as “Melrose Terrace Water Local Service Area
Rates and Regulations Amendment Bylaw No. 1434.02, 20067

Introduced and read three times this 28th day of March, 2000.

Adopted this 28th day of March, 2006

CHAIRPERSON DEPUTY ADMINISTRATOR
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L

Schedule "C' o accampany " Melrose Teriaee Water Local 5
Arca Rates and Regaiations Amendment Redow Noo 14
006"

Chzimperson

Meputy Adrinistraier

SCHEDULE ‘C

SERVICE CONNECTION, F

IRE HYDRANT USE,

AND WATER BILL ADJUSTMENT

FEES AND CH
Counection Charges
{a) To existing servicing connections
{b) To new service connections

(Applicant fo pay any additional costs}

Reconnection to any water service
disconnected pursuant to this bylaw

Hydrant Usc Fees

Application fec payable on receipt of the application

Inspection and Maintenance fee
Damage deposit on RDN equipment®

Consumption charge per cubie meter

* Note: The damage depostt will be returned 1o

Water Bill Adjustment Fees

Administration Fee (all applications)

Meter Accuracy Test Fee (if requested by applicant)

Meter Re-reading Fee (if requested by applicant)

Meter Replacement Fee (if requested by appheant)

127

ARGES
$ 58000
5 1,000.00
$  100.00
$ 56.00
5 125.00
3 500.00
$ 2.00

the applicant less any olber noted charges,

$ 20.00
$ 50.00
$ 50.60
S 20000

STV

A
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& REGIONAL
DISTRICT
szeam OF NANAIMO

Schedule "I o acenropany "Melrose Terace Water Locsl Service
143402,

Arca Rules and Regolations Amcndment Byiaw Noo
006"

Clhatrmersan

Trzputy Administrator

* UTILITIES DEPARTMENT
USER FEE ADJUSTMENT FOR WATER LEAKS
APPLICATION FORM

APPLICANT'S NAME: Acct. No.

MAILING ADDRESS: Postal Code

PROPERTY ADDRESS (if different than above):

TELEPHONE: CELL: FAX: EMAIL:

» RDN Water Service Area: )

e Cause of Leak:

»  Datc Leak was discovered: Date repaired:

= Repairs done by: . Meter Reading
¢ Tnsurance Claim for Repatrs: Yes Na Recceipts attached

1 understand and agrec to the following:

»  Adminisiralion fee s $20.00 call applications) .
»  Moeier accuracy test is $50.00 (5f requested by applicant) s

Meter re-reading is $50.00 (if requested by applicant)
Meter replacement is $200.00 (if requested by applicant)

‘ FAN |
ADJUSTMENT IS WARRANTED IT WILL BE CALCULATED BELOW.

PLEASE NOTE: YOUR ACCOUNT WILL BE REVIEWED. |

SIGNED: DATE:

Personal information callected on this form is collected for the purpose of processing this application and for adminiseration and verificalion.
The personal information is caliected under she authority of tae Lacal Government 4ot and RDN byvlaws. If you have any questions ahout
*his collection, eontact the Manager of Usilitics at 6300 Hammond Bay Road 1 Nanaimea or by phone at 390-6560. Personal information or
husiness information submitted on this form is not considered o be supplied in confidence. Applicant's initials _

- ijtoer $ 3 Year Hastoncal -‘&.verage Ccnsumptlon '_ _ '
'V afue of :)0% Bxccw Water (not for sefvice Ing leaks)
10% Biscoust (if apphcab a}

_ (max_§ 150)

B

Ampant to Im owe :
Retun&flm'oacmg, Apprm eu by

'Uate:-

;‘«faﬁﬁéﬂr af Uﬁkﬁ'es
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1468.02
A BYLAW TO AMEND NANOQOSE BAY PENINSULA

WATER LOCAL SERVICE AREA RATES AND
REGULATIONS BYLAW NO. 1468, 2005

The Board of the Regional District of Nanaimo, 1n open meeting assembled, cnacts as follows:

1.

The “Nanoose Bay Peninsula Waier Tocal Service Arca Rates and Regulations Bylaw No.
1468, 20057 is hereby amended by:

(a)

(b

(c)

{d)

Amending Section 7{f} by deleting the words “since the end of the period for which
such water user rafes or charges were made” and replacing them with “from the date

the water bill was issucd”.

Inserting the following sentence as Section 7(g) and renumbering 7{g) and (h) to 7(h)
and {i):

“(g)  All water ratcs and charges being disputed by the user will be handled 1n
accordance with Adjusiment for Water Leak Policy D1.1.”

Repealing Schedule “C’ and substifuting Schedule ‘C” attached hercto and forming
part of this bylaw,

Adding ncw Schedule 'E to this bylaw.

"I'his bylaw may be cited for all purposes as “Nanoose Bay Peninsula Water Local Service
Area Rates and Regulations Amendment Bylaw No. 1468.02, 20067,

Introduced and read three times this 28th day of March, 2006.

Adopted this 28th duy of March, 2006.

CHAIRFERSON DEPUTY ADMINISTRATOR
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o]

Schedule {7 w0 acermmpany "Nanvose Bay Peninsula Water Local
Service Area Rates ard Rogulations Asnmndreent Bviaw Noao
LAER 02, 2005"

Chaiperson

Dpaty Admunistrator

SCHEDULE ‘C*

SERVICE CONNECTION, FIRE HYBRANT USE.
AND WATER BILL ADJUSTMENT

FEES AND CTIARGES

Conncetion Charges
{a) To existing servicing connections S 580.00
{b) To new service conneciions s 1,000.00

(Applicant to pay any additional costs)
Reconnection to any water service
disconnected pursuant to this bylaw ¢ 100.00
Hydrant Use Fees
Application fee payable on receipt of the application 3 50.00
Inspection and Maintenance fec $ 12500
Pamage deposit on RDN equipment*® S 30000
Consumption charge per cubic meter 8 2.00

* Note: The damage deposit will be returned to the applicant less any other noted charges.

Water Bill Adjustment Fees

Administration Fee {(all applications) 3 20.00
Meter Accuracy Test Fee (if requesicd by applicant) 3 50.00
Meter Re-reading Fee {(if requested by applicant) 5 50.00
Meter Replacement Fee (if requested by applicant) $  200.00
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Sehzdule "' ta accompany "Nenoose Bay Peninsuia Waler Local
Suncice Arca Rates and DBegulations Amendment Byiaw Mo
1468 G2, 20056"

£ hairpersen

Deouly Adnenistrator

REG]ONAL UTILITIES DEPARTMENT
) DISTRICT | ysER FEE ADJUSTMENT FOR WATER LEAKS
> OF NANAIMO APPLICATION FORM

APPLICANT'S NAME: Acct. No.

MAILING ADDRESS: Postal Code

FPROPERTY ADDRESS (if different than above):

TELEPHONE: CELL: FAX: EMAIL:

s  RDN Waler Service Arca:

e (ause of Leak: O

+  Daic Leak was discovered: Dale repaired:

s Repairs done by: Meter Reading o
» Insurance Claim for Repairs: Yes Na Receipis atiached

] understand and agrec to the following:

+  Administration fee 15 $20.00 ¢ali applications) +  Meter re-reading is $50.00 (if requested by applicant)

«  Meter accuracy lesi 18 $50.00 (if requested by applicant) »  Meter replacement is $200.00 (f reguested by applicant)

PLEASE NOTE: YOUR ACCOUNT WiLlL BE REVIEWED. IF AN
ADJUSTMENT 1S WARRANTED IT WILL BE CALCULATED BELOW.

SIGNED: DATE:

Perzonal mionnd jon collected on this form is collectesd for the purpose of precessing this application and for administration and verification.
The personal information is cellected under the avthorizy of the Loca! Government Act and RDN bylaws. if you have any questions about

this coliecuon, cantact the Manager of Utilities az 6300 Flarmmond Bay Road i Nanaimo or by phone ar 390-6360. Personal information or
business information submitted on this form is not considered to be supplied in coniidence, Applicant’s initials

etion-for RDN- Lse 0 '_{y
--Other : D
A.(_ijustejcl'his;i_:'qﬂ"_

ation. l*ee (590) $20:00
nracy Fest Fee ($50) L
ading Fee (350).
MelerR hacemcent Fee L$’JO(}) R R S
| LS
Cust'omer 5 3 Year Historiea] Ave;au "-(_,onsurnption . R o
¥ zﬂue OT ::r@’% Excess "Wdter {nost For serviee lide teaks) - (max. 51 500 -
o : Hivh DL\)C!}].I T-(Lfappl.caalﬂ) ST _
: Amn:u-_r'_:ﬁo Invoice: L e 8
Refund/fnvoicing Approved by .. o Dater

- Manager of Utiliries
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' REGIONAL DISTRICT
OF NANAIMO
CHAIR 1 § GMCms

PO REGIONAL St "
ol DISTRICT MAR - 8 2006 MEMORANDUM
olbeut O} NANAIMO Com -

TO:! John Finnie, P. Eng. DATE: March 1, 2000
General Manager of Environmental bervices

FROM: Mike Dommelly FILE: 0360-20-DWWP
Manager of Utilities

SUBJECT:  Proposed Terms of Reference for the Drinking Water / Watershed Protection
Stewardship Committec

PURPOSE

To present the proposed Terms of Reference for the Drinking Water / Watershed Protection Stewardship
Conumniltes.

BACKGROUND

The Stewardship Committec is being established to identify action items and imtiatives that support the
protection of surface and groundwater drinking water sources for RDN Eleciora! Area residents and to
provide recommendations 10 the Board regarding key drinking water and watershed protection activities
to be considered for the 2007 budget.

At the September 20%, 2605 RDN Board mecting the following resolution was passed.
“That the Board approve the esiablishment of a Drinking Water/Watershed Protection

Stewardship Commitice and divect siaff to develop a Terms of Reference and proposed
membership for that committee for Board consideration.”

Attached Lo this report are the proposed Terms of Reference derailing the duties, objectives and
mermbership for the commitiee. The Drinking Water / Watershed Protection Stewardship Comumittee 1s
an Electoral Area initiative.

ALTERNATIVES

1. Approve the Terms of Reference for the Drinking Water / Watershed Protection Stewardship
Conumitiee

2. Do not approve the Terms of Reference.

3. Provide allcmate direction for the development of the Terms of Reference.

FINANCIAL IMPLICATIONS

The Community Works Fund funding totals $307,804 for the RDN clectoral areas. From this funding
$75,000 is being allocated to provide the committee with consulting assistance in the development of the
DWWP aclion plan. The purpose of the funding is 1o assist local governments in undertaking planming
for or development of sustainable municipal infrastructure projects.

Terms of Reference DWW Report to CoW March 2006.doc
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File: G360-20-DWWP
Trate: March I, 2006
Page: 2

Mambers of the committee wilt be reimbursed out of pocket expenses incurred as a result of attending
meetings. Those reimbursements will be subject to RDN policy.

SUMMARYMCONCLUSIONS

The Board has approved the establishment of a Drinking Water / Watershed Protection Stewardship
Committce and directed staff 1o develop Terms of Reference. The Terms of Reference are attached for
the Board’s consideration.

RECOMMENDATION

1. That the Drinking WatersWatershed Protection Stewardship Committee Terms of Reference be
approved.

T %
€ s ’/( ,k_,\‘..___ > - Yy
Report Writer \——//S General Manager Concurrence

N,
'.\ .I -

CAQO Concurrence

COMMENTS:

Terms of Reference DWWP Report to CaoW March 2606.doc
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Terms of Reference
March 2006

Drinking Water / Watershed Protection Stewardship Committee

Purpose

To identify action items and initiatives that support the protection of surface and groundwater drinking
water sources for RDN Hlectoral Area residents and to provide recommendations to the Board regarding
key drinking water and watershed protection activities to be considered for the 2007 budget.

The Stewardship Committee will bring together and focus the considerable work already carried out by
the RN with respect to drinking water and watershed protection. It will provide the forum by which
broad representation from the region will assist in shaping the direction of DW/WP.

Committee Roles and Responsibilities

The Drinking Water / Watershed Protection Stewardship Commitiee will be an advisory committee and
will provide for a technical sub-cominitiee as required.

The committee will:

e Determine priority actions and tmtiatives for the protection of surface and groundwater drinking
Waler Sources.

* Provide recommendations to the Board regarding key strategies and mitiatives relating to dnnking
watcr and watershed profection to be included in the 2007 annual budget;

¢ liaise with Electoral Area residents;

¢ laisc with the Vancouver Island Health Authority Waicrshed Protection Steering Comumittec;
* participaic on smaller ad-hoc commitices dealing with specific 1ssues or tasks;
e provide advice and feedback on consultation activities with the general public;

e provide input and feedback on technical reports and olher documents prepared for the committes’s
information;
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Membership Criteria/Selection

The commitiee will consist of up 10 15 members, Members will be selected by the Board throuigh an
application process or by agency appointment. Membership representation will be as follows:

1. Elcctoral Area resident 9. Stewardship Group Representative
2. Electoral Arca resident 10, Stewardship Group Representative
3. Elecioral Arcaresident 11, VIHA

4. Electoral Area resident 12. Ministry of Environment

5. Well Drilling Industry Representative 13. Islands Trust

6. Private Water Purveyors Representative 14, RDN (Staft)

7. Water Improvement [hst. Representative 15. RDN {Chair}

8. First Nations Representalive

Membership may be adjusted as nceds or issues arise. The application for non-appointed members for
committee membership will be promoted through advertisements in local media, Applications must
demonstrate the applicant’s:

* representation of one of the sectors lisled above;
e willingness and ability to commit to vohmieering the necessary time {0 the conunittes;
s infercstin drinking water and watershed protection issues m the RDN;

»  willingness and ability to consider issues from all sectors and geographical perspectives within the
community;

s cxperience related to drinking water and watershed proteclion 13sues;

o willingness and ability to work towards consensus on issues being addressed by the cormmitec.
Selection of members will attempt 1o create a cornmiitiee with a balance of representation:

* geographically;

« demographically; and

e witha variety of interests and perspectives.

Term

Initial members will be appointed by the RDN Board to an 18 month terrn. Aliernate member
appointments will be approved by the commiitee as required. If 2 member must resign from the

committee, their position will be filled through the apphlication process.

In general there may be up to 12 meetings per year of the commitiee with the provision for workshops or
other presentations at the committee’s discretion.

Members are expected to aftend all commiriee meetings.
Participation Costs

Out of pockel expenses incurred as result of attending meetings will be reimbursed subject to RDN
policy.
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Decision Making

Committee recommendations to the RDIN Board will be made by consensus whenever possible.  1f
necessary, voles may be taken and minority reports may be submitied fo the Board in addifion to the
majority opinion.

DW/WP committee mectings will be open o the public; however non-comimittee members will not have
speaking or voting privileges. Delegations that wish 1o address the cormnittes must scek approval from
the comumittee through 2 written request. Acceplance of a delegate’s request to speak to the committee
will be at the diseretion of the commitiee.

Chairperson

The chair wili be one of the RDN Board members appointed to the committee in order o provide a direct
link between the advisory comumittee and the Board.
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL AREA ‘I’ PARKS AND OPEN SPACE ADVISORY
COMMITTEE MEETING HELD ON
FEBRUARY 6, 2000

NANOOSE LIBRARY HALL
NANQOSE, ROAD, NANOOSE BAY

Attendanpce:
jabrielte Cartlidge Paula Young Anette Thingsted
George Holme {Area E Director) Kiwi Stanners Stephen Watson

Frank Van Eynde (District 69 Recreation Commission Rep}

Staff:
Jeff Ainge, RDN Parks Supervisor

CALL TO ORDER

Jeff Ainge called the meeting to order at 7:00 pm and acted as Chairperson until the election of officers
was complete.

INTRODUCTIONS

The Committee members introduced themselves. Ms Thingsted was welcomed to the Committee.
ADOPTION OF THE AGENDA

MOVED ¥. Van Eynde, SECONDED G. Cartlidge that the agenda be adopted as presented.  CARRIED
ELECTION OF OFFICERS

Mr. Ainge thanked Mr. Van Eynde for his work as Chairperson ovee the past year and called for
volunteers interested in filling the rote of Chairperson for the coming year, There were none.

MOVED G. Holme, SECONDED S. Watson that Mr. Van Eynde be nominated as Chairperson,
Mr. Van Eynde accepted the nomination and with no other nominations was acclaimed into the Chair.

There were no volunteers or nominations for Recording Secretary. Ms. Thingsted offered 1o take on the

role at the noxt meeting after she had had a chancc to understand how the Committee works. Mr. Ainge
offered to take minutes for the remainder of the meeting.

Mr. Van Eynde assumed the role of Chair for the remainder of the mecting.

DELEGATIONS

1. Mr. Bud McFarland was unable to attend as a delegation however Mr. Ainge indicated that
Mr. McFarland would like to attend at a future meeting to provide additional information on a
proposal to construct a walking/biking raif on Claudet Road.

2. Mr. Floyd Harry (Nanoose Naturalists) had been invited by the Committee to appear as a delegation

in response to his recent work inventorying broom and other issues within local parks. Mr. Harry was
unclear as to the reason for his invitation. He expressed concern that trails and parks are becoming
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Minutes of the Electoral Arca E POSAC Meeting
February ¢, 2006
Page 2

lost to vegetation growth, that the time to take action s now, and thal setting priorities tor work n the
parks and building these parks was not a role for the Nanoose Naturalists,

MOVED G. Cartlidge, SECONDED S. Watson that the Committee express its gratitude for the work
completed by the Nanoose Naturalists in preparing the inventory report. CARRIED

3. Mr. Jim lettic, President of Nancose Property Owners and Residents’ Association {NPORA),
thanked the POSAC members for their volunteer efforts in representing the community interests and
working on behalf of parks in Nancese. Mr, Lettic spoke to the current Fairwinds development
application before the Regional Board, and the issue of Sensitive Ecosystem Protection, Mr. Lettic
expressed concern (shared by many at a recent Public Information Meceting) that designation of
parkland does not equate to preservation and protection of Sensitive Ecosystems. A wide ranging
discussion with the Committee followed, touching on such issues as active and passive park
definitions, parkland criteria in the OCP, value of passive parkiand, the responsibility and ability to
manage sensitive natoral features, longer range park planning by developers, the inlent of the Local
Government Act with respect to parkland, and the lack of vision in past parkland dedications in
Nanoose Bay.

LATE DELEGATIONS

MOVED G. Holme, SECONDED K. Stanners that Mrs. Pertson be aceepled as a late delegation.
CARRIED

Mrs. Pertson, NPORA Board member and President of Nanoose Bay Conservation Society, spoke to the
importance of protecting Sensitive Ecosystems in their entirety not through fragmentation or designating
them as parkland, Mrs. Pertson asked that the Committee and the RDN consider creative means of
encouraging the Fairwinds developers o set aside the sensitive areas from development. With regards to
parkland dedication applications in general, Mrs. Pertson asked that the Committee not feel pressured into
making rush decisions and that they take the time to visit the site and get mformation beyond that
provided by developers and planners.  In closing, Mrs. Pertson asked that covenants for protection of
Sensitive Ecosystems be held by expert agencies and that the Commitiee not refer to the highpoint on the
Fairwinds trail system as “Dave’s Lookout” but simply as the Lookout,

MINUTES

MOVED G. Holme, SECONDED K. Stanncrs that the minutes of the November 7, 2005 meeting be
approved. CARRIED

BUSINESS ARISING FROM MINUTES

Tn response to there being ne formal policy pertaining to attendance at Committee meetings, Mr. Watson
suggested that a “three strikes and you’re out rule” be instigated.

MOVED S. Watson, SECONDED G, Holme that if an appointed member of the Committee misses three
consecutive meetings without valid reason or advance notice, they be requested to step down. CARRIED

COMMUNICATIONS & CORRESPONDENCE
MOVED G. Holme, SECONDED G. Cartlidge to receive the following items of correspondence:

»  November 18, 2005 letter te Ministry of Transportation regarding Claudet Road trail propesal.
+  January 9, 2006 response from Ministry of Transportation regarding Claudet Road trail proposal.
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Minutes of the Electoral Area E POSAC Meeting
February 6, 2006
Page 3

«  December 2, 2005 and January 4, 2006 letters to Minisiry of Agriculture and Lands accepting renewal
of Lease over Namoose Road Community Park.

»  December 8, 2005 letter from Ministry of Agriculture and Lands providing executed renewal of 1.ease
over Nanvose Road Community Park. CARRIED

BUSINESS ARISING FROM DELEGATIONS, COMMUNICATIONS & CORRESPONDENCE

Mr. Ainge advised that a meeting of RDN Planning staff and Fairwinds is scheduled to take place shortly
and park stafl are scheduled to have input. Regarding the process involving Parks and Open Space
Advisory Commitices in parkland dedication, Mr. Ainge advised that Board Dircelors and senior stait are
dug to meet to discuss this topic.

In response to Mr. [larry’s delegation regarding the priorities for broom removal and park development,
staff will meet with Committee members (Mr. Van Eynde and Mr. Stanners) to begin setting priorities
and a work plan.

REPORTS & DISCUSSION ITEMS

a} Director’s Update. Director lolme advised the Committee of the following items:
- Bc will be participating in a meeting with staff and Fairwinds in the nexi two weeks.
- He met with representatives of three local residents’ associations (Fairwinds, NPORA and North-
West Nanoose) on December 16% and is meeting them again February 12",
- He will be on vacation from March 19" for several weeks and will miss the April POSAC
meeting.
b) Community Park budget. J. Ainge provided a summary of the 2003 expenses and 2006 intended
expenses. Of note was the transfer of $90,000 from operating surplus funds into a new reserve fund.
¢} Nanoose Place Landscaping project. P. Young provided an update on upcoming work (Phase 2) to
take place at the rear of Nanoose Place.  Soil, plants and mulch has been assembled and 2
work/planting session will be planned. Contractors have been contacted to set up their involvement.
Volunteers have taken ownership of different areas of the recently improved landscaped areas and
maintenance is proceeding well,
d) Staff update. J. Ainge provided an update on local and regional items including:
- Installation of bollard at Schooner Ridge Pathway was complete.
- Recent rains and winds had caused some trees in parks to fall, including within Nanoose Road
Community Park. Remedial and preventative work is planned.
- The Trans Canada Trail is temporarily closed in the vicinity of Haslam Crock due to industrial
operations.
- The Recrealion Services Master Plan s being reviewed. Public input will be sought.

QUESTIONS AND COMMENTS FROM THE FLOOR

Mr. Lettic spoke of the work being done to upgrade the emergency fire lane around Nanoose Place and
the cost of doing that work. J. Ainge responded that Recreation and Financial Services stafl were
preparing a report that would enable capital projects for community halls to be considered for [unding
under the Electoral Area Community Parks budgets. Prior to that though, the Board would need to
approve the altering of the bylaws and budgets may need to be amended.

COMMITTEE ROUND TABLE
P. Young asked that the Committee consider the 10 acre parkland parcel at the corner of Claudet and

Northwest Bay Roads and make this a priority project for 2006. She is willing to volunteer ime to work
there brushing in a trail or clearing invasive plants,
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Minutes of the Electoral Area E POSAC Moeeting,
February 6, 2006
Page 4

NEXT MEETING DATE

‘The next meeting will take place at 7.00 pm on Monday, April 3, 2006 at the Nanoose Library Hall.
IN CAMERA

MOVED G. Holme, SECONDED S, Watson that pursuant to Scction 90 (1)e) of The Community
Charter. the Committee proceed (o an fn Camera meeling to consider a land acquisition item.

CARRIED
ADJOURNMENT

The regular meeting adjourned at 8.45pm.

Frank Van Eynde

WRedn locabSharesiCommunily Servizes'Community Services, AdminisirationtFINAL REPORTS
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE
REGIONAL PARKS AND TRAILS ADVISORY COMMITTEE MEETING
HELD ON TUESDAY, FEBRUARY 21, 2006
IN THE RDN COMMITTEE ROOM

Present:

Director Larry McNabb, Chair
Director Joe Stanhope
Direcior Maureen Young
Director David Bartram

Frank Van Eynde

Peter Rothermel

Harriet Rueggeberg

Stafl:

Tom Osbormne, Manager of Recreation and Parks
Jeff Ainge, Parks Supervisor

CALL TO ORDER

Director MoNabb called the meeting to order at 2:30 pm.

MINUTES

MOVED Director Bartram, SECONDED Director Stanhope that the minutes of the October 25, 2003
Regional Parks and Trails Advisory Committee be received.

CARRIED

COMMUNICATIONS / CORRESPONDENCE

MOVED Director Bartram, SECONDED Director Stanhope, that the following correspondence be
received:

Barry Penner, Minister of Environment, re Trans Canada Trail Relocation Trust TFund;
Englishman River Watershed Recovery Plan Steering Committee re Pacific Salmon Endowment
Foundation Funding;
Pacific Salmon Endowment Fund Society re Englishman River Watershed Recovery Plan;
Jeff Ainge, RDN Parks Supervisor re Malaspina University-College Woodlot License 0020
Management Plan (Mt. Benson area);
Island Pacific Adventures re Home Lake Regional Park 2005 Final Report;
Jeff Ainge, RDN Parks Supervisor re Land Use Agreements for Trail with Island Timberlands, Trans
Canada Trati and Arrowsmith Trail; and,
Jeff Ainge, RDN Parks Supervisor re Land Use Agreements for Trail with TimberWest, Arrowsmith
Trail.

CARRIED
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Regional Parks & Trails Advisory Commiitee
February 21, 2006
Page 2

REPORTS
Horne Lake Regional Park Operating Agreement

T. Osborne provided to the Commitiee copies of the propusal submitted through the Request for Proposal
{RFP) process by Richard Varcla of Island Pacific Adventures Lid. (IPAL). Mr. Osborne noted that the
proposal in its current form falls short of meeting the requirements for funding and development of
infrastructure for the long term development and operafion of the Park. Stafl arc pleased with the
credentials and expertise 1PAL brings to the Park and will continue to work with IPAL through the RTFP
process to determine if a long term coniract can be obtained. IPAL, which is the Parks current operator as
well as the operator for Horne T.ake Caves Provincial Park, has agreed to enter into an interim operating
agreement for up to five years on the condition that anniversary daics be set to determine if IPAL and the
RDN are able io conclude a long term agreement. The RIDN Board at the March 2006 Board Meeting
will be presented with the Memorandum of Understanding for such ap arrangement. In addition, the 2006
budget will be adjusted to provide for capital such as water and septic infrastructure that is urgently
required. Mr. Osbome noted to the Commitiee that BC Parks just recently had 1o re-issue an RFP for the
operation of the Provincial Parks in middle and northermn Vancouver Island, which includes Rathtrevor
and Miracle Beach as the large operating company, Osprey, withdrew from their operating contract.

The Chair requested that Board reporis on Park issues such as the long term operation of the Horne Lake
Regional Park be received first by the Regional Parks and Trails Advisory Commission for their
recommendation.

Englishman River Regional Park Leasc with The Nature Trust

T. Osborne informed the Committee that the wording on the 99 year Icase with The Nature Trust of BC
for the RDN management of Englishman River Park was nearing completion. There was some discussion
about the naming of the park as The Nature Trust wanted the word “conservation™ in the park name.
RDN staff were unable to provide [or this as this would be inconsistent with other Regional Parks and the
arca itself is not identified in the Regional Parks and Trajls Plan as a conservation area but a Regional
Natural Arca, which can contain lands that have conservation values. A Conservation Area designation
has been used for the Little Qualicum Estuary where limited outdoor activities are permitted. In
conclusion, it was agreed that the name of the Park will stand as is, with the addition of a subtitie in
signage to read “A Conservation Area along the River Corridor™.

TFop Bridge Crossing over Englishman River

T. Osborne informed the Committee that this project is to be completed by the end of the year; however,
{0 date, staff have been unable to dedicate the time required to advance the project substantiaily. ltis the
intention for preliminary site location work to take place, including meeting with the various agencies
involved, i.e., the City of Parksville, The Nature Trust and the Ministry of Transportation. By late spring,
staff are looking to procure a design for the project and then for this design to be used in the tender
documents for construction later in the year.

Tour Dates for Tour of Regional Parks and Trails
The Committee indicated that mid-April 2006 would be an ideal time for a tour of the Regional Parks

starting with the southern portion. A tour date has been set for Wednesday, April 19 and will include
Nanaimo River, Morden Colliery Trail, Descanso Bay and Benson Creek Falls,
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Replonaf Parks & Trails Advisory Committee
Fetruary 21, 2006
Page 3

NEXT MEETINGS
The Committee agreed to meel on the {irst Tucsday of every second month,

= Regional Parks and Traily Advisary Committee Meeting
Twesday, Aprif 4, 2006
2:30 pm, RDN Commitee Room

*  Regional Porks and Trails Tour (Seuth)
Wednesday, April 19, 2000
8:30 am Departure, RDN Administration Building
(Group vehicle and snacks provided. Please provide own lunch }

IN CAMERA

MOVED Director Stanhope, SECONDED Director Bartram. that pursuant to Scetion {90)(I)e) of The

Community Charter, the Coramiltee proceed to an In Camera meeting to consider jtems related to land.
CARRIED

ADJOURNMENT

Director McNabb adjoumned the meeting at 3:22 pm.

Chair, Director Larry McNabb
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT BUSINESS PLAN UPDATE SELECT COMMITTEE
MEETING HELD ON THURSDAY, MARCH 2, 2006, AT 12:00 NOON
IN THE COMMITTEE ROOM

Present:
Director L. McNabb Chairperson
Director ). Breanan City of Nanaimo
Mirector B. Haldom City of Nanaimo
Director B, Avis Town of GQualicum Beach
Director 1. Joe Burnet Tiectoral Area “A”
Director J. Stanhope Elccioral Area (3’
Director B. Johnston City of Parksville
Coungiller J. Wilson Town ol Qualicum Beach

Also in Attendance:

N. Connelly General Manager, Community Services

. Trudean Manager, Transportation Services

L. Kiteley Superintendent, Transportation Services

H. Cook BC Transit

B. Clemens City of Nanaimo
Regrets:

Director J. Manhas Cily of Nanaimo

Director 1. Westbroek Town of Qualicum Beach
MINUTES
MOVED Dircctor Stanhope, SECONDED Director Holdom, that the minutes of the Transit Business Plan
Update Select Committee meeting held on January 26, 2006 be recetved for information. CARRIED
CORRESPONDENCE
MOVED Director Johnston, SECONDED Director Brennan that the fetter from G. Slocombe, Chair BC
Transit, dated Febroary 13, 2006 be received for information. CARRIED
ADMINISTRATION

Public Consultation Summary — Disirict 69 Transit Proposal

MOVED Director Brennan, SECONDED Director Stanhope that the Public Consultation Summary —
District 69 Transit Proposal Report he received for information. CARRIED

Distriot 69 Transit Proposal — Final Report

MOVED Director Brennan, SECONDED Director Avis that the District 69 Transit Proposal — Final
Report recommendations as outlined below be approved:
I. That staff proceed to refine service changes for District 69 transit for implementation in July.
2. That the 2006 requisitions be apportioned on the basis of 2005 service levels as outlined in the
staff report.
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TBPUS Committee Minutes
March 6, 2006
Page 2

3. That staff work with the participants to amend the cost sharing formuta for 2007 and subsequent
years to provide for more cerfainty of costs over a period of time, a mechanism to allew notice of
change requests Lo be planned for in a more systematic way and an opportunity for a participant
to accept or reject a change in their service levels and cost structure.

4. That any identifiable cost savings from the 2006 schedule changes be considered for retroactive

adjustment to the participants in 2007 in recognition of no change in the cost apportionment

formula for 2006. CARRIED

Transit Adverdising (Verbal Report)

N. Connefly explained how the RDN benefits from advertising on transit buses, The conlract rencwal
with Lamar Adveriising was recently negotiated by BC Transit.

MOVED Director Brennan, SECONDED Director Holdom that the verbal report on RDN transit
advertising be received and that staff report on the program arrangements as administered by BC

Transit. CARRIED

Ceommittee Terms of Reference ( Verbal Report)

N. Connelly gave a brief overview of the history of the Terms of Reference for the Committee.

MOVED Director Holdom, SECONDED Director Brennan that the staff report on the committee
terms of reference be received for information. CARRIED

Transit Bus Stops — Area *A° (Verbal Report)

N. Connelly gave a brief report on providing pullouts for transit bus stops in Llectoral Area *A’. 1t
was noted that while pullouts provide better traffic flow on single lane roads they are expensive to
comstruct and the roadways are a provincial responsibility. A meeting is to be scheduled with the
Ministry of Transportation,

MOVED Director Bumett, SECONDED Director Stanhope that the staff report on the wransit bus
stops in Arca ‘A’ be received for information. CARRIED

Transportalion Needs — Electoral Area ‘H (Verbal Report)

MOVED Dircctor Johnston. SECONDED Director Stanhope that the staff report on transpaortation
needs in Electoral Area *11” be received for information. CARRIED

A meeting is to be scheduled with the Vancouver Island Health Authority and the Wheels for
Wellness Society invited to attend 1o speak to their roles in assisting with transportation needs.

The Committee agreed that the Board Chairman would select the representative for the Regional
Transportation Advisory Committee.
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NEW BUSINESS

The Commitlee discussed the letter from (. Slocombe, Chair, BC Transit and expressed comcerns
regarding future funding for transit.

MOVED Director Holdom, SECONDED Director Johnston that a letter be forwarded to BC Transit with
a copy to the Minister, indicating that additional provincial funding assistance is required to provide for
the required levels of transit service in the Regional District of Nanatmo. CARRIED
Director Brennan requested that staff provide a report on potential transit pass and fare product
arrangements that the Department could develop with major employers in the region.

ADJOURNMENT

The meeting was adjourned at 1:30 pm.

L. Mc¢Nabb, Chair
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DISTRICT MEMORANDUM
et O NANAIMO

PR REGIONAL
s

T Neil Connelty DATE: February 21, 2006
GM Commumity Services

FROM: Laura Kicley SUBJECT: Qualicum Beach & Parksville Transit Review
Acting Manager - Transporfation Services

PURPOSE

T'o provide a sumimary of the public consultation tesults from the mestings held i Qualicum Beach and Parksville on
the IMatrict 09 Transit review and service proposals,

BACKGROUND

Staff undertock the following adverising initiatives in an effort to inform the public of the Open House, thereby ena-
bling them o atlend the mesting of their choice:

*  Staff requested BC Transit develop a web page that would specifically display the open house information,
and the questionnaire, where customers could answer it online and submit it. The Regional Dhistrict of
Nanaime website was linked to this site;

s Staff developed brochures for the open houses and made them available on all buses for a two-week period
prios to the first apen house;

s BC Transit placed ads in the Ocennside area papers;

¢ Siaff develaped posters and placed them in tocal husinesses in the Qceanside area and civie buildings,

As patt of the public consuliation process, staff held open houses in Qualicum Beach on Febrary 15™ and Parksvilic
on February 217, Afternoon and evening sessions were conducted in both locations, providing four differcnt oppor-
tunities for individuals in the four clectoral aress to meet with staff, review the proposals, discuss altematives, and
have all queries answered about the proposed changes.

Staff developed a questionnaire that asked respondents to answer a serics of questions about their transil usage, In
addition, respondents were acked for specific information on where transit users live and what ronting they wanted
from their transit aystem if the changes proposed did not reflect their needs. Bt is altached as Appendix 1.

Vifry-seven residents attended the Open house in Qualicum Beach, as well as Councillor Wendy Maurer for both
sessions and Councillor Jack Wilson for the aficmoon session, Forly residents atlended the aftermoon session, com-
prised primarily of local seniors cumently vsing the transit system, and disabled residents. Neil Connelly gave a for-
mal preseniation, and guestions and answers followed this presentation. Seventeen residents atiended the evening
session, primuerily comimuters, stadents and advecates for increasing the handyDART service. As fewer peopls at-
tended, (he approach involved discussing the proposals on a more onc-on-one basis. Both methods worked very well
and all respondents were encouraged to fill vut the questionnaires as they provide staff with further direction on the
proposals presented in wiitten form.

Foriy-two residents attended the Open House in Parksville, as well as Mayor Sandy Herle and Director Barry John-
son for both sessions and RDN Board chair Joe Stanhope for the evening session. Thirty-nine residents altended the
afternoon session, where Neil Connelly gave the same formal presentation that the residents of Qualicumn Beach re-
ceived. A question and answer period followed, where residents were invited to speak ta us direcily if they required
clarification or had other conuments they wanted to sharc. A number of residents were advocating for the refimple-
meniation of the handyDDART system as they are finding it difficull io access the system with the hours currently
available. ‘Three residents attended the evening scssion, and doe (o the small numbers, were able to speak wails staff
one-cn-one, The evening parlicipants were primarily advocating the reintroduction of bandyDART, and more fre-
quency of service. Again, they were requested fo fill in the questionnaires to provide staff with further feedback in
written form.
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Twentv-Five respondents filled in the questionnaizes, with the following sumnmmrizing what respondents mdicated
were their pricrities for Transit Service in Qualicum Beach:

Twenty-nne respondents live in Qualicum Beach Brach, two in area G and two in Bowser;

Twenty respondents currently use the conventional transit system, nine use the community bus or both;
Fight respondents use the dircet route to Nanaimo; three indicated they ge back and forth to Parksville, and
fifteen indicated they only wavel in the Qualicum Beach ares;

Four the respondents that said (hey do not currently use the transit system, five indicated the trips take too
leng, four indicated the Qualicum Beach loop frequency was inadequate and six judicated they eould not
access hapdvyDART when they reeded it

Five respondents indicated they ke transit for work purpeses, four for school, ten for medical, and all
twenty five indicated they also use it for shopping and errands,

When asked if the handyDART is reintroduced would they make vse of i, four indicated they wonld, cleven
said they would not, the rest did not respond;

When asked if the changes propesed would enable or encourage them to ride the sysiemn more often, nine
said they would, eleven said they would not and the balance did not respond.

When reviewing comments on improvements to the proposed changes in Qualicum Beach respondents would like to
see, the following patterns emerged:

Ten respondents indicaicd continuation of service in the west side, even on & limited schedule was essential;
Ten respondents indicated that 2 more sweamlined approach was their preferred option for getting o and
from Nanaimo and Parksville;

Five respondents indicated they would prefer the schedule stay the same;

Four respondents wanted the reintrodoction of handyvDART;

Three respondents wanied to extend thear praise of the drivers providing the service;

Twao respondents indicated nereased frequency of the service around Qualicum Beach would enconrage
more use of the system, while two others indicated increased, but streanlined service to the hospital in
Nanaimo is imporlaet, both now and in the future. Two respondents wanted service to continue into Eagle-
crest and one wanted i 1o remain on Qualicum Beach Road.

T'wenty-two respondents filled in the questionnaires, with the following summatizing what respondents indicated
were thelr priorities for Transit Service in Parksville:

Seventeen respondents live n Parksville, two in asga G, three in area E;

Ningteen respondents currently use the fransit system, ten of them use the conventional system, one the
handyDART and eight the community bus;

Fourteen respondents indicated they use the direct route 1o Nanaimo the most, twelve use the Parksville
loop/commmunity bus;

Four respondents that are not using the transit system very ofien, four indicated the travel time is too long,
five mdicated the requency to Nenaimo is insufficient, one indicated the frequency to Qualicum Beach is
not sufficient and one indicated they cannoi access handyDART when they need it

Three respondenis indicated thoy take transit for work purpases, two use it for school, eight use it for medi-
cal and twenty indicated they also use it for shopping and emands;

Three respondents indicated they will use the handyDART if reintroduced;

Six respondents indicated they would use the conventional system if the proposed changes go through while
nine indicated they would use it less or not at all.

When reviewing comments on improverments to the proposed changes in Parksville respondents would like to see,
the following patterns emerged:

Twelve respondents want increase frequency throughow the day, primarily te Nanaimo but also within
Parksville, and two specifically wanted morc carly morning buses;

Four want routing back to the Parksvilke Civic and Technology Center & Four others want the routing to
stay the same;

Three mdicated 2 need for more sheliters and benches;

Two indicated interest in the reintroduction of handyDART

One wanted the scrvice to go to Sar Pariel

-
i
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The following conclusions from the above summaries include;

1. Retaining service {even in limited form) in the west side of Qualicum Beach, yet contimming with the
strcamlined appreach that wus proposed was egnally important to respondenis. A small number felt ihat re-
irtroducing hundyDART wes impaortant, yet nearly the same number responded they wanted (o keep things
the way they are,

2. Increasing frequency in service from what they already have was cxtromely Tmportant 1o the respondents
Parksville. and a smell nuber want the routing to continue past the Civie and Technology Centre, are in-
teresied in handyDART and a few wonld like more benches/shelless,

ALTERNATIVES

1. ‘That the suupary report on the public consultation in District 69 Transit service and proposal be recetved
and that it be referenced in the review and nplementation of potential service changea in 2006,
2. That the sumenary repert be received with changes as directed by the Commitiee,

FINANCIAL IMPLICATIONS

Completion and submission of financial ramifications of the propasals presented are being completed undert « scparate
repart.

SUMMARY/CONCLUSIONS

Aficr the completion of both Open Houses, the feedback {rom residents in both Jecations was quite different, outlining
each communities diverse needs when it comes to what they need from their transit systen. Qualicum Boeach is divided
hetween wanting to retuiz service on the west side and waniing 1o have u strearnlined systemn that gets residents to/from
Parksville and Nanaimo. Parksville overwhelmingly outlined their need for increased service frequency to Nanaimo.
Open House participants liked the idea of reintroducing the handyDART system, and both communities had respondents
that feli the schedule should remain the same.

RECOMMENDATION

{.  That the summary report on the Qualicum Beach & Parksville Transit Review be received for information.
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Parksville Open House Feb. 21, 2006

Tabulation of questionnaire results
Total Respendents

In What area do you live

Do you Currently use Transit

If yes how often do you typically take
transit?

Which route do you use most often?

i no, please indicate why?

22

?..J%Saﬂ Periel, West Hirst, Oceanside School,

£

Qualicum = §

Parksville = 17 fsiMcVicar, Corfield, Jensen/Craig, Downtown,
Chestnut/Pym, Acacia St. 3., City, Morrison,

AreaG=2 =iziFrench Creek,

AreaE =1 : *@Nanoose

Cther = 2 %";.ﬁNanoosefNorthxvest Bay Rd, Nanaimo

Yes =18

No =3

Conventional= 10
handyDART =1
Community =7

Every Weekday or
more =7

2-3x perweek = 6
2-3x permonth =4
Once per month or
iess = 2

Other = 4 i£6 months of the year for 2 weeks at a time
@t)sed system until you stopped going into
vSan Periel with the 21, 2 vears ago
Times are the problem. Seldom use, no

rhway to get home later at night
ii4-6 x per month

21 direct o

Nanaimo = 14

22 Parksville

toop=8

23 Qualicum

Loop = 2

Community

Bus =4

handyDART =0

Travel time too
long=4
Frequency toffrom
Nanaime ne
sufficient = 5
Frequency toffrom
Qualicum not
sufficient = 1
handyDART
service unavailable
when I needit=1 @&
if handy dart is the I
service you require |
how often would
you use it? = 1
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Parksville Open House Feb. 21, 2006

Daysfweek =2
Tripsiweek = 2
Other=2

rBus drivers don't all assist me with my
walker onfo the bus to enable getting on
easier for me.
Because it is too inconvenient and
complicated and lake me out of my way.

What is your main reason for takinga  Travelfowork =3 £

rip by Transit? Yravel to schoot = 2;
Medical = 8
Shopping/
Errands = 11 4
Other =9 ffvolunteer Service

[ would enjoy just enjoying the scenic route

by bus

Non specific

Pleasure

Ferry

iRecreation for teens

Evening entertainment, return not available

iMovies

ity 1 Tavel o Vancouver

Will you ride the handyDART bus more Yes =3, 7x per
often with the proposed change? week
No=8

Will you ride the conventional bus to Yes =6, 18x per
Nanaimo more often with the proposed week
changes . No=9

How could we make the proposed changes better for you?
Change service times-provide service from QB fo Parksvifle between 7:30 am to 9:00 am. More frequent
service, every 1/2 hour.
Reinstate some sort of service to San Pariel. Make information more available and less confusing.
Bus service more frequent than every 2 hours. Bus Shelters,
Quatifications. Decrease age use of hanyDART to 70 instead of 80,

Better service from Parksville to Malaspina College in the aftemoon and a possibility so | could atiend later
afternoon classes.

Bring express bus back o the main slop at the Civic Cenire

Give us each copies of the proposed changes, comparing the present use and let us look at it at our leisure
and then we can make better comments

Put the community bus at noon hour back o get to Wembley Mall

The present route is more convenient for me. The express shouid still stop at the Parksville City Centre.
The bench is already there and because of shortage of sheiters - people can wait undercover at the civic
centre when it is raining

On time service

Itis very important for feens to have access to weekend evening recreation. The result of not accessing is
too many teens partying and vandalizing

More frequent buses from Woodgrove to Parksville via Northwest Bay Road in afternoon

1 need to take the transit bus o work, college and to come home from appointments and work.

Bring back the 12 noon and the 3 pm service re: Parksvilie Loop

{ eave the communily bus times as is.

The proposed changes do not suit me at all. The present system is just fine.

151



Parksviile Open House Feb. 21, 20066

Direct to Wembley from loop in Parksviile

No change would be great

I like 21 just running on highway 19a through Parksville but for others, consider on direction on hwy, other
on Hirst and Stanford

Please use the following space to record any other comments or suggestions on

improving what has been proposed.
Easier bus service directiy to NRGH instead of waiting so long at the transfer points
Start earlier, express needs to sop at civic centre. More frequency. Needs to be on time.
Never tried going to Nanaimae because of fear of not being able to get back., What happened to the 10am
bus on McVicar? Need bus shelter and bench. it is hard o stand for a long time. Could the bus not start
on McVicar instead of it sitting and waiting 10 minutes to 1/2 hour at city hali?
Every hour would be better for the Community bus. Long 2 hour waits with shopping is ne picnic, especially
in the rain
| suggest you all use transit to get a feel of what we are going through. Make sure that it's & windy and
rainy day. Try standing on the highway or crossing it.
Keep the express bus coming o ihe City Hall
Both the schedule booklet and the phone service is very confusing.
| think you are dealing with a bad union outlook,
QOur teens need a bus returning from Woodgrove on Friday and Saturday evenings. | think a specific
newsletter to high schools would increase ridership on evening runs.
As the secretary for the Seniors drop in, | came to find out what changes, if any were proposed particularly
for handyDART. | was also curious o hear how visionary your approach o fransit is, and how you would
cope with Oceansides increasingly otder population and their need for 'short trips' 1o leb, X-ray, specialists
outside this community, Thank you for your time and expertise.
Please indicate bus stops in fowns on bus map with a smal’ sign for ex: Bus siops at shopping centres
shoulg be clearly marked. Ex: 21 from Rutherford, | never know where to wait.
| need the transit fo get around and | need to know where will the bus stops will be now
There is separate entrance that could be used at Remax te Wembley mall and cut out the exira loap and go
direct from Parksviile
Any change may affect my employrment
Leave as is. Handy for shopping at Wembley and Woodgrove. 2 years ago service was excelient.
| am refired. Any change would affect my ability to get around - may have to move.
Try to allow riders for some significant portion of "dead head". Consider shared taxi like Kingston Ontario
(at least in late '80s) shared van-ike Indonesia, Thailand, China
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Quaticum Open House Feb. 15, 2006

Tabulation of questionnaire results
Total Respondents

In What area do you live

Do you Currently use Transit

If yes how often do you typically take
transit?

Which route do you use most often?

If no, please indicate why?

25

Qualicum = 21 Quaticum Woods, 1% Ave, Canyon

Parksville =0 Cres., Parkwood/Schiey, Weslside,
! ‘-‘%Qualicum kznor, Hoy Lake,
sl ittte Quaticurn River Estates,
%lsiand Hwy west of Shady Rest,
“Garvett Rd., Qualicum Rd.,
Eaglecrest
Area G=2 Belyea Rd
AreakE =0
Other = 2 #Bowser
Yes = 20
No =7

Conventional= 7
handyDART =0
Community = 9

Every Weekday or
more = 9

2-3x per week =9
2-3x permonth =1 §
Once per month oF £
iess = 1 ;

Other =2 {5-6x per month, 4-5x per week

21 direct io
Nanaimo = 8

22 Parksville
Loop =3

23 Qualicum
ioop =15
Community
Bus=5
handyDART =2

Travel time too
Long =5
Freguency toffrom
Nanaimo no
sufficient = 4
Frequency toffrom
Qualicum not
sufficient = 6
handyDART 3
service unavailable
when tneed it =2 |
if handy dart is the
sefvige you require
how often would
you use it? =

onvenience of car outweighs bus service
chedule confusing, Depends on health,

choo!, efc, Once per month for recreation
£3 goutings with a group (minimum)
pa
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Qualicum Open Housce Feb. 13, 2006

Make handyDART available for recreational outings.

Keep Hoylake in route

Shorter route times to Qualicum from Nanaimo. No back tracking, more buses from the malt (Woodgrove)
to Qualicurn like 4:15 pm as well as the other 2. The Qualicum buses are spread out (in time wise)

If you leave the Westend without service ) will not be riding more. Keep buses running on island Hwy west
past the apariment blocks

Nof suitable as | wouldn't use bus to Nanaimo

To have the roule #21 direct and not to go through Eaglecrest, etc useless stops

Wouldn't ride more with changes as ! would have no way to get io the Civic Centre. Provide service to
Island Hwy West to 3100 block past the apartment blocks

PLEASE maintain at leasl minimal service morning, late afternconfearly evening to Kincade via North
Jsland Hwy. important businesses there

Keep the Qualicum Rd and Eaglecrest ioops. Lots of students use the bus on days off,

| would like owr service to stay as it is. Please keep going through Eaglecrest!

Satisfied the way it is. Qur high taxes, are paying for bus service

Customer FIRST. Do NOT eliminate {ocal service, Create some sort of dedicated taxi service in town
io/from downtown/civic centre/ other areas of town, partially paid.

You're deing fine

Keep the Garrett Street connection. The community should not stop service to the west side of the
community - it does not allowed these people access to town

Please use the following space to record any other comments or suggestions on
improving what has been proposed.

| ride the bus 5 days per week. More direct to Quailcum please. No more back tracking

1 would like to see more visible signage with the times on the pole. Lots of tourists ask me about where and
when to caich a bus, maybe in front of chamber office (a sign} at the tourist office or town hall outside

Keep west Qualicum routes, that connect with commuter bus to Nanaimo Many people ¢an not get to Civic
Centre to get to Nanaimo

I'm interested in the idea of using a handyDART bus o beach and beyond. | am on disability. Could we
get a list made up of all bus riders with phone numbers to get a committee together-we could get a person
to talk to council regarding concerns-l could type the fist if that helps. Concerned for tourists, need bus.
Guests t have aver also need bus on holidays_ | am currently 49, concerned as | age as well as for others io
have better access o hospital routes.

| love the bus. | swim every day at Ravensong and | need the bus,
This week on the news we are told that Qualicum has the largest number of SENIORS in Canada. Most
with health issues getting worse all the time soon {o affect driving

Transit guides. Put routes in numerical order rather than inserting 44 and 56 out of sequence.

Qualicurn Manor residents are mostiy frail and unable fo use the transit system as it currenily is,
independently. The only outings they have are with family or friends in private vehicies! The lift is required
to transport many residents.

Express route needs to route through Parksville to Qualicum & more time offers between 7 to 8 am and 4 fo
& pm

More direct service to hospital. At present there are too many transfers and waits.

At present haven't used bus as schedule is confusing...where o pick up bus in QB o return home.
f ride the bus everyday, 5 days a week. More direct to Qualicum and not stop where it does not need to
because people don't gef on.

| like it as is.
Need improved service to hospital from Woodgrove
Community bus or small bus similar would seem to be adequate for all service north of Wembley

Excellent service. Schedule could be easier lo read.
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Qualicum Open House Feb. 15, 2006

Daysiweek =0
Tripsiweek = 0
Other = 4

Whal is vour main reason far takinga  Traveltowork =5
irip by Transit? Travel {o schoot = 4
Medical = 10
Shoppingf
Errands = 15
Other =10

e Babysitling volunteering, tutoring, tibrary
FaieMost everything | need is in Qualicum
] E iRecreational
i Hospital, Woodgrove Mall
e Restaurant
Kids go to Nanaimo
2iPick up Kids. Velunteer work

: -%QB Senior Activity Service

M Visiting

Will you ride the handyDART bus more Yes = 4, 16.25x per.
often with the proposed change? week
Mo =11

Will you ride the conventional bus to Yes =9, 21x per
Nanaimo more often with the proposed  week
changes No= 11

B red

How could we make the proposed changes better for you?
Have the evening route #21 more direct, not going {o eaglecrest, etc. Useless stops
| am happy with the local service in QB. Driver's are terrific
21 Commuter bus leaving Couniry Club at 5:00 more direct to Qualicum. Heavy ridership to Parksvilie
Centre, many offloads at malt, but few and far between geiting off on routes around Parksville, such as
Springwood, Pym, Temple, no riders getting off in Eaglecrest.
Need the bus frorm Viltage Way down Memorial {o beach and back. To catch greyhound. To transport 3 yr
old grandson back and forth te village way home.
Keep the bus coming down Canyon and Garrett
In the area of Qualicum Beach, Chestnut 81, Schley Rd as well as up Arbutus, there are approximately 150
townhouses {3 townhouse units) and 32 condominiums at least. Can you drive from the pool on Arbutus?
Also, walking on First Ave to town. Is in turn faster than going on the bus. We do need small bus fro
Qualicum Beach. Lot of people would use it more if you make it more convenient going to do some
shopping, doctors, dentist appoiniments, older people in Quaticum don't go much o Parksvilie on the bus.
I've been using the bus since 1898, it looks to me that we are going to have less frequent schedule. You
have to adjust your driving with population of Qualicurn (40% seniors). It is important to find the best
possible way to bring people to town not to go down to the beach and drive all around for 20 minutes before
you come to town.
| eave service on ihe west side of Qualicum to Kincade or | must get ready to move after living in our
"perfect” home for 15 years.
Use commuter buses to feed inte main highway route, reducing travel times between Parks/Qual and
Nanaimo
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Qualicum Open House Feb. 15, 2006

Very happy with the bus driversf/excellent

Complete praise and appreciation of the bus drivers and present service.

By rider, part by fown (150,000 will cover 2 Jot of shared iaxi costs} Inter-urban service from c.c is fine butis
immaterial for intra-lown journeys. Money, union considerations are important but not more important than

SERVICE

Not just how many people ride the bus shoutd be considered but who rides the transit system (ie. Disabled

people). The service should pravide service o its most vuineradle citizens and needy citizens, even on a
curtailed schedule.

Leave bus alone. It is alright as it is.
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PR REGIONAL
‘ DISTRICT MEMORANDUM
siwet OF NANAIMO

TO: {Carol Mason DATI: February 23, 2006
Chief Administrative Qfficer

FROM: Net! Connelly FILE: &620-30
General Manager of Community Services

SURBJECT:  District 69 Transit Proposal — Final Report

PURPOSE

1o brng forward information related to the proposal to adjust transit scrvice in July, to outline the
changes in the allocations of costs among the participants and the approach to be taken with regards to the
2006 budpet.

BACKGROUND

The Transit Select Committee at its January 26, 2006 meoting considered a stafl report related 1o the
District 69 Transit review and the proposal to amend the routes and schedule and passed the following
resolutions:

“That the District 69 Transit Scrvices propesal be submitted to public consultation and
considered subject 10 BC Transit’s cost sharing commitment and final Board review as part of
the 2006 amnual budget approval process.™

“That staff be dirceted to review the formula for the allocation of cosls among, the transit
participants.”

Public Open House and Information Meetings were held on February 15® in Qualicum Beach and on
February 21st in Parksville to allow for public and bus rider feedback on the transit service 1n general and
the proposed changes, A separale report summarizes the public comments received on the potential
service adjusiments undur consideration for implementation in July 2006.

Staff arc also engaged in discussions with BC Transit over the level of provincial cost sharing provided
for in the Annual Operating Agreement {AQA) for 2006-2007. BC Transit has confirmed that the level of
funding from the province will be cousistent with the amount that has been projected for the District 69
transit service i the RDNs 2006 budget. When the AOA is finalized by BC Transit, it will be forwarded
to the Board for approval in March for cost share funding starting in April with the province’s new Liscal
year,

The Transit Select Commitiee at its January 26, 2006 meeting received a report on a revised Distnict 69

transit service proposal for information and requestcd more detailed information on the financial
implications 10 the transit service participants.
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As an integrated transit service between both Districe 68 and District 69 there are some conslraints to
making significant changes in serviee levels in only certain parts of the Regional District. Staff have
worked within the existing service hours provided in District 69 white altempling to address the desire for
changes in the way the service is provided.

Costs are apportioned among the participants in both transit service areas on the basts of “usage” by way
of 2 combination of service hours {77%) and service kilometers (23%). Within the District 69 service
arca, the allocation of costs for the twa vears since the intreduction of community bus m 2004 1s outlined
m the chart below.

[ - o i
i CHART NO. | District 69 Transit Budgel Allocations "

’_._- e

2005 Y%

2004 )
5 S

{fixed due to part vear change)

{(full year estimate of service based
on original 2004 rowie design}

 Parksville 163,713 40.2 158,953 37
: Qualicum 145,433 363 160,798 374
0007 AN AL RN
L. 6170 i 136 Soesest L A2A
$417,945 $430,000

The service proposal under consideration for mmplementation in July would result in the chmmabion of
routes and service in both Qualicum Beach and Arca . The 1otal hours of service however would remam
relatively canstant, with a shifi of hours to Parksville and Area E. To place of some of the conventional
service i Qualicumn Beach and Area G, there would be a dedicated HandyDART van lo provide
smproved custom service for the two municipalities and the two clectoral areas.

The allocations based on the 2006 budget and the revised service proposal under the current cost
allocation formula are outlined in the chart below.

CHARTNO. 2 2006 (current service, Toll yvear) 2006 (revised service proposal, full year)
B e 5. I

[ Durksville | 188,944 370 271483 3.1

Quatewm | Y909 T334 Time26 21

Area ‘B’ 52,998 104 B30 _

| Area*GY ;78,041 153 44,561 -

Total | - 3511,074 B $511,075 ) -

Staff have concluded that the current formula does not sufficiently acknowledge the largely fixed cost
nature of the transit service. Employces, vehicle leases and general adminisiration do not vary
significantly unless deep changes are made 1o the overali level of service and actual operaling costs can
be reduced. With this in mind, staff explored new alternatives for the cost allocation formula, which
would place some crphasis on a fixed base cost for all participants plus a service level bascd component.

Regional District staff consulted with staff from Parksville and Qualicum Beach and given the short time
frame for budget adjustments for all parties for this year propose the following:

1. The 2006 requisition will be assessed using the 2005 service allocations.
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2. Regional District staff will review the route proposals further to deternune whether in fact
overall costs can be reduged, thereby reducing the financial impact of the changes under
consideration. The desire is to implement the proposed service changes in July.

3. Tn tandem wath this final stage of the service changes, a new cost apportionment forrmila will
be developed to provide more certainty on the cost of transit services over a period of e,
provide a notice period to enable changes to be planned in a more measured way and to
formulate a mechanisn on agreeing 1o cost realiocations as a result of service level changes.

The new cost allocation formula will be applied in 2007 and wheve possible, will be adjusted o reflect the
compromise among the participants for the service changes implemented 1 July 20G6.

ALTERNATIVES

I, Implement the revised service proposal in July and allocate the 2006 requisition using the 2005
service level formula and proceed with refining and recommending a revised formuta for 2007 as
outlined above,

b

Implement the revised service proposal in July and adjust the 2006 requisition allocations in
accordance with the service based formula as shown in Chart 2, prorated for the part year wansition
in 2006.

3. Do not make any changes to the current transit service n 2000,

FINANCIAL IMPLICATIONS
L. Participant’s cosis would be as shown in Chart 2 {column 1).

2. Participants costs are estimaied as:

2003 Iormng 2006 Proraicd Change
| Parkesville $ 188,944 i $ 230,215 41271
Qualicum Beach 191,091 . 150,360 {40,731}
Electoral Area B 52,998 L 65,300 16,302
Electoral Area G | 78,04] i 6L200 {16,841)
Tolal $311,074 $511,075 - g

3. Participants costs would be as shown in Chart 2 (column 1} howcever this is not recommended as 1t
does not improve service as requesied.

CONCLUSION

A proposal to change the routing and scheduling of transit in District 69 in July 2006 has been the subject
of public consultation. In tandem with examining route changes, discussion has also proceeded regarding
the apportionment of costs for 2006 among the service participanis.

Staff have concluded from these pariicuiar service changes that the current formula does not sufficiently
consider the relatively fixed cost structure of transit services and the significant constraints to making
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service changes in one ares, which can resulf i costs unacceplable to another participating area.
Following discussions with staff from the member municipalitics of Parksville and Qualicwun: Beach statt
helieve more time is required with regards o reviewing the formula to ensure 0 best reflects the desire on
all parties for siability in their cost stucture. Staff recommend procecding under Alternative [, This
alternative provides for the service changes to proceed in July with 2006 requisition appertioned using the
20035 service levels. A new formula will be implemented in 2007 and where possible, retroactive
adjustments for the revised 2006 service levels will he appized.

In addition, over the next several months, more detailed planning work will be undertaken to plar. for and
comrunicale with the public on the service adjustmenis seheduled for July impiementation.

RECOMMENDATIONS

1. Thal staff proceed to refine service changes for District 69 transit for implementation in July.

2. That the 2006 requisitions be apportioned on the basis of 2005 service Jevels as outlined in the staffl
TepOrt.

3, That staff work with the participants to amend the cost sharing formula for 2007 and subsequent years
to provide for more certainty of costs over a period of time, a mechanism to allow nouce of change
reguests to be planned for in a more sysfematic way and an opportunity for a participant w aceept or
reject a change in therr service levels and cost struciure.

4. That any identifiable cost savings from the 2006 schedule changes be considered for retroactive
adjus ment to the perticipan‘s in 2007 in recognition of no change m the cost apporiienment formula for
2006.

Report Writer CAO Coneurrence

COMMENTS:

reports ot srt 200 E0.20-30 e {seeict 59 Transie Pfreposel Final Repor
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REGIONAL Intergovernmental Advisory Committee

; D ISTRICT Meeting
# OF NANAIMO

Minmutes for the Meeiing held:
Thursday, March 2, 2006 @) 2:00 PM
Regional District of Nanaime ~-Commit{ee Room
6300 Hammond Bay Road, Nanaimeo, BC

Present:
= Andrew lucker, Nanaimo ¢ lan Howat, Lantoville = Bob Lapham, RDN
= PBlaine Russell, Parksville v Pam Shaw, Lantzville = (Christina Thomas, RDN
»  Paul Butler, Qualicum Beach  ® Brent Mueller, MCS »  Neil Connelly, RDN
# Item
1. Call to order.
N, Connelly called the meeting 1o order at 2:00 PML
2. Minutes from Previsus Meefing
The [AC received the minutes from the previons meeting (Nov.17/85) as presented.
3. Old Business

a}  Urban Containment Implementation Agreement

(. Thomas updated the IAC about the status of the Urban Contamnment Implementation Agreeroent

{UCIA), as follows:

= At the November 17, 2005 TAC mecting the TAC reviewed the UCIA and the September 7, 2005
legal opinion about the UCIA, requested that RDN staff meet with District of Lantzville staff to
determine if there are any outstanding issues to be addressed in the UCLA, and requested that
the RIDN solicitor he reguested to amend the U'CIA 1 accordance with his recormmendations;

®=  On January 17, 2006, RDN staff met with District of Lanizville staff to confinm if the District
has any oulstanding issues with the UCIA. Distnet staff provided information about the
outstanding 15sues.

#  The RN solicitor amended the UCIA to respond to the recommendations in the legal opinion
and the information about Mhsirict of Lantzville concerns.

I Howat staled that an aiternative approuch which mvolves considering an Urban Containment
Boundary change as a subset of a Regional Context Statement approval is desired to achieve greater
consistency with the Local Government Aci. 1. Howat noted that the criteria and process 1n the
existing draft UCIA could fit into this new approach. The IAC discussed this approach, concurred
with it, requested staff to have the UCIA redrafted to conform to this approach, and requested that
another opportunity be provided for the JTAC 1o discuss this amended UCLA prior to conveying it to
the RDN Commitiee of the Whole/Board for consideration.

b} Best Practices Guide for Regional Growth Strategy — Nodal Development

C. Thomas updated the JAT about the status of the development of a best practices gwde for the
Regional Growth Strategy about nodal development, as follows:

»  The TAC was invited to review and provide comments about a draft version of the brochure in
December of 2003,
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»  Changes were made to the brochure to respond to IAC member comments:

x  The RDN received 1000 printed copies of the brochure, and copies are available to the mermber
municipalities for distribulion to the public. The brochure will also be available m dignial form,
for the member municipalitics to place on their web sites or disserminate elecwronically, 1f they
wish. The brochure will be available at the RDN administration office and on the RDN web
8ite.

Each TAC member was provided with a few copies of the brechure, and information was solwcited
about the number and format {L.¢. electronie, hardcopy) of brochures cach jurisdiction would like.

¢} Green Bulidings Project
C. Thomas updated the TAC about the status of the Green Baildings Project, as {ollows:

x  Safl will be reporting to the RDN Committee of the Whole/Board about future work the RDN
could undertake to encourage the construction of green buildings in the region this Spring;

»  Prior to reporting 1o the RDN Committee of the Whole/Board aboul the matter the RDN CAO
will be discussing a draft report on the matter with the administrators for each of the RON
member municipalbifics;

» 1t is anticipated that the RDN will recommend the creation of a technical committee comprised
of representatives from cach of the municipalities for the purpose ol providing a forum to
discuss and develop responses for various sustainabilily issues, including the development of a
mutually agrecable approach to encouraging green building construction m the region.

i. Ilowat stated that the District of Lantzville building bylaw includes & section on green building
guidelines.

A, Tucker statcd that it is anticipated that City of Nanaimo staff will be reporting to Council about
the development of a green building policy for the City next month,

&) Swate of Sustainability Project
C. Thoras updated the TAC about the status of the State of Sustainability Project as follows:

x  Saff is presently soliciting consultant proposals [1] to research and write the report using the
data that was vollected last vear; and [2] to colleet data about five groundwater indicators and
write the section of the report pertaining to the five groundwater indictors.

»  Sff is slse making arrangements for various individuals to serve as voluntary technical
advisors in the development of the report. Possible wechnical advisors identified or secured to
date include approximately a dozen people recommended by the Regional Growth Monitoring
Advisory Committec, provincial government staff identified by Brent Mueller, and mdividuals
suggested by members of the IAC. JAC members were invited to serve as technical advisors.

»  Two sustainability reports will be prepared: a longer, comprehensive technical report, and 2
short version 1o be published as a special edition of the RDN Regional Perspectives newsletter.
The plan is to make both reports available to the public at the RDN offices and on the RDN web
site.

s It is anticipated that the report will be completed this summer, and be the focus of a public
waorkshop in the fall of 2006.

P. Butler suggested that Mark Roseland be invited to serve as a technical advisor for the report.

. New Business

The TAC also discussed the following items:

» N. Connelly stated that the RDN will be conducting an orientation workshop/s for all RDN
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member municipality councilors and all RDN board ditectors this spring for the purpose of
providing information about regional growth management work generally, and the Regional
Growth Strategy specifically, and planning activilies in the elecioral areas. TAC mombers
sugpested that the orlentation workshop melude a presentation from someone who can speak
passianately about sprawl, such as Mark Roscland.

» A Tuckor siated that the City of Nanaimo is initiating a comprehensive review of its OCP in the
Spring of 2006, and invited suggestions regarding possible speakers,

= B, Mucller stated that the Cowichan Valley Regtonal District is considering the development of
a Regional Growth Stratery, and indicated that representatives from the RDN and the Capital
Regional Pristrict might wish to meet with CVRD representatives about this in the future. B.
Mueller also suggesied that CVRE staft member Tom Anderson might be interested in attending
RON IAC mectings 1o learn more about our RGS approach.

= B Mueiler stated that the Provinee is considering the development of a provincial strategy for
the coastal Pouglas fir, and asked if members have an interest in this.

v N, Connellly stated that the RIDN will be making arrangements to host an annual meeting of the
entire JAC, B, Mueclicr committed to talking with Luigi Sposato (Minisity of Agriculiure and
Lands) about the meetimg, and conferring with RDN staff on possible approaches 16 the meeting.

5. Adjournment,

N. Connelly adjourned the meeting at 4:00 FM.

Chair, N, Connel Iy
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REGIONAIL DISTRICT OF NANAIMO

MINUTES OF
THE EMERGENCY PREPAREDNESS STANDING COMMITTEE MEETING
HELD ON THURSDAY, FEBRUARY 16 2006, AT 1900 HRS.
IN THE RDN BOARD CHAVIBERS

Presents

Director Lou Biggeman, RDN EA '}, Committee Chair

Director Maurcen Young, RDN EA (7

Al Youag, Extension Fire Department Exceulive member

Jani M. Thomas, RDN Protective Services/Ermiergency Preparedness Coordinator
Neil Commelly, GM Community Services, RDN

Rill Nadeau, Oceanside ROMP

Earl Billingsicy, School District No. 69

Chief Colin Cation, Ermioglon VED

Brenda Wright and Kevin MacNeill, Search Managers, Nanaimo Search and Rescue
Diebra Rees, Qceanside LSS Dircctor Alernate/TIO

Tim Ewart, Brian MacIntosh, Ministry of Forests, Coastal Fire Center

Call to Order

Director Biggemann called the meeting to order at 1902 howrs.

Introduetion

Ar introduction was given by the Compmtiee Chair and he invited members present 10 introduce
themselves and their agency’s role in emergency management, Brian Melntosh, Fucls Management
Specialist, Coastal ¥irc Center, Mid Island Zone was added as a speaker under New Business to discuss
Cormmunity Wildfire Protection Plans.  Director Biggemmann advised the Committee that the Building

Inspection Bylaw amendment issue would be tabled.

Emergency Preparedness Program Review (as per Sec 3.5, (i), (ii) and (iii} of Bylaw 1416)

J. Thomas provided a PowerPoint presentation and annual update of Emergency Program activities for
2005, and goals and objectives for 2006

2005

Emergency Measurcs Bylaw No. 1416 adopied
District of Lantzville added to the Emergency Management Agreement
January 2005 Weather Events (minor flooding/Tandslip) - 100% reclamation from PEP
» Installation of Fmergency Generator and Transter Switch
» Communications - - purchase of satellite phone {voice/data)
Training:
o Elected Officials/lcadership in an Emergency or Disaster
o Fmergency Public Information/Media Relations
o Table Top exercise
o Phone call fan out drill (PEP tsunami alerting test)
= Very supportive and active agency stakeholder participation
* RDN Emergency Coordinator participation i other jurisdiction Emergency
Reception Center opening drills, agency site exereises.

" & =
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Grant Projects:

o Vancouver lsland Fealth Auihority IVIHA) grant project - kmergency larviciding field
study, risk analysis and emergency larviciding plan.

o ‘\Tumfr\ of Forests Commumity Wildfire Protection Plans (CWWP). Project completed
for Frrington, in process for Exiension and Home Take Strata Counctl, and more RDN
applications in process for next phase of funding.

RDXN Emergency Reception Cenders (RC):

o Lighthouse RC - operational with a strong core of valucd volunteers

o Cedar Communily Hall RC - first step complete of aliamning an Agreement with the
Society

Frergency Social Services (ESS):

o Occanside group funded by RIIN, Parksville and Qualicum Beach confinues 0 be an
active and growing group of telented volunteers

o Gabriola Island ESS has an expanded and very swong team of vohumteers

o The proposed cost sharing Agreement for ESS provision with the City has not proceeded.
ESS i RDN south {Electoral Areas ‘A’ and *C) to be a focus for 2006

Public Awartness:

o 14 presentation/cvents

o Radio interviews

o Newspaper articles

o Mail out information upon request and to schools

o Artcies in RDN mass mail out productions

o Website

Tncreased focus on Neighborhood Emergency Program Groups
o Groups to date: Madrona, Fairwinds, Gabriola Island, Springw ood, Taglecrest, Craig
Bay
Locate an Emergency RC in Electoral Area (7
Malke the Cedar RC operational
Fstablish Emergency Communications Plan and internal Cnisis Call Center
Developmenl of ESS for Elecloral Areas ‘A’ and 'C’
Tsunari ‘Table Top exercise during National Fmergency Preparedness Week, 7-13 May 2006
Emergency Evacuations course {(completed)
Emergency Coordinator training (ongoisg)
Emergency Management and ESS orientation to RIDN union staff in key departments
Phone call fan out drill
Website update
Establish working groups for essential service business eonlinuity
Grant Projects:
o Tsunami PEP grant
o Ministry of Forests, CWPPs
o UBCM grant — Hazard Vulnerability Risk Analysis
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New Business
Community Wilkifire Protection Plans:

B. Mclntosh provided an overview of the CWWP programs. This epportunity arose trom the
recommendations of the TFilmon report and the Mimstry of Forests made funds available with UBCM
admpinistering the grants and funding programs. The focus for fuel Joad data collection 1s in the FireSmart
identified ‘redfextreme or orange/bigh’ risk zones,

The callected data and plans will provide collateral hencfit to the RDN Hazard Vulnerability Risk
Analysis. Mr. Maclntosh encouraged Fire Departiments to undertake CWPPs and {future pilot projects for
fuel management plans to increase firc safcly for the public and beiter response capability for fire
fighting. Since Errington Fire Deparunent has a completed CWPP, the Coast Fue Center will be able to
assist the Errington Fire Department this summer with some fuel management when (re crews are not
busy.

Tim Ewart swessed encouraging home owners to be aware of the FireSmart Program and public
awareness materials and to prane, thin and remove fucl debris from around houses,

Director Young commented that there was a very heavy fuel load in Elecloral Area "C’ and stated that
logging activities and slash areas were of concern. Developmernt slash debris sometimes causes more
concern than wildfire in BC’s coastal rain forest ceosystern. Tim Lwart responded that mdusiry is aware
of siash requirements and will work with Muistry of Environment regarding smoke condrol. Controlled
burning and monitoring will be undertaken by Ministry of Forestry, Protection Branch. Suc Handel, the
Information Officer for Coastal Fire Station, will be working on key messaging for the public and
focusmy on the issue of smoke management.

7. Thomas indicated that a meeting with the District 68 Fire Chiefs would be held 16 March 2006, 1900
hrs. ai the N. Cedar Fire Hall to discuss further RDN participation in third phase of this grant fundmg.

Teedback from this meeting will be presented at the next Committee meeting,.

Roundtable Discussion

Errington Fire Chiel Colin Catton described the work done to achieve fire underwniter’s certification.
They are the first department west of Ottawa 1o receive this certification, which has ereated significant
savings per houschold in fire insurance rates. The Gabriola Island Fire Departmen! will be readying for a
sinmilar assessment Jater this year.

Earl Billingsley would like the RDN Emergency Coordinator to discuss emergency preparedness and
interface of emergency plans with the School District 69 PAC and administration. Debra Rees added that
an understanding of ESS be shared with the schools and that Oceanside ESS would be hosting the
Vancouver Isiand Emergency Prepatedness Conference in Parksville in 2007. She advised that planning,
interagency support and dialogue is underway and anticipates continued and growing support.
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Next Meeting

Jam Thomas announced that the next meeting would take place April 20, 2006 and that the focus would
he on {ire season pre-planning and evacuations, The format of the mecting will be more of an micragency
workmg group. Nanaimo and Oceanside RCMP, TSS, Search and Rescue (SAR) and provincial
staleeholders will discuss their roles in an evacuation. The goal is to compare plans and find and remedy
problems as part of (he integrated preparedness process.

Tim Ewart suggested that the new Scnior Regional Manager for PEP be invited to this meeting.

Adjournment

Adjourned at 0210 hrs,

Chair, Director Lou Biggemann
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