REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, MAY 10, 2005
7:00 PM

{RDN Board Chambers)

AGENDA
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CALL TO ORDER
DELEGATIONS

5 Ken Zakreski, Gabriola Radio, re funding.
MINUTES

il Minutes of the regular Committee of the Whole meeting held Tuesday, April 12,
2005,

BUSINESS ARISING FROM THE MINUTES
COMMUNICATION/CORRESPONDENCE
12-13 Errin Armstrong, UBCM, re Policing Costs Resotution.

14-16 Murray Coell, Minister of Community, Aboriginal and Women’s Services,
re Water Conservation Regulation.

UNFINISHED BUSINESS
COMMUNITY SERVICES
EMERGENCY PLANNING
17-18 West Nile Virus Risk Reduction Initiative.
REGIONAL GROWTH MANAGEMENT

19-20 Regional Growth Strategy — Annual Report for 2003-2004. (Annual Report
cluded as separate enclosure)
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21.22 Renewal of Legal Services Contracts.,
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FINANCE
2004 Financial Information Report.
2004 Audited Financial Statements,

Operating Results to March 31, 2005.

Annual Report of Dircetors” and Committee Members’ Remuncration and
Expenses.

Amendments to Authorization 1o Purchase and Pay - Policy A2.9.

Selection of Consultants - Policy AZ.17.

Alberni Clayoquot Regional District - Permussive Tax Exemption.
HOSPITAL

2004 Audited Financial Statements.
DEVELOPMENT SERVICES
ENGINEERING

Request for Authority to Establish a Sidewalk Function in Electoral Area ‘E’.
BUILDING INSPECTION

Section 57 of the Community Charter — Contravention of Bylaws.
BYLAW ENFORCEMENT

Bylaw Enforcemcnt Ticket Information Bylaw No. 1418,

Discharge of Firearms in Nanoose Harbour Area.
ENVIRONMENTAL SERVICES
LIQUID WASTE

Sewage Disposal Regulation Amendment Bylaw No. 1224.02 — Pump and Haul.
SOLID WASTE

Solid Waste Mapagement Regulation Bylaw No. 1428 - Commercial Food
Waste Ban.

Ground and Surface Water Monitoring Services Coniract — Regional Landfill.
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UTILITIES
183-193 Melrose Terrace Water Local Service Area Rates and Regulations Bylaw No.
1434 — Area F.
194-203 Meirose Terrace Water Local Service Area Uses Restrictions Bylaw No. 1435 -
Area F.
204-209 French Creek Sewer Local Service Area Bylaw No. 813.32 and Northemn
Community Sewer Local Service Area Bylaw No. 889.31 — 1355 Lundine Lane —
Area (5.
210-216 Surfside Sewer Local Service Area Bylaw No. 1{24.04 and Northern Community

Sewer Local Service Area Bylaw No. 889.32 — 121 Kinkade Road — Area (3.
COMMISSION, ADVISORY & SELECT COMMITTEE
District 69 Recreation Commission.

217-229 Minutes from the mecting of the District 69 Recreation Commussion held April
21, 2005, (for information}

1. That the Commission support the City of Parksville, the Town of Qualicum
Beach und the Regional District in preparing a bid to host the 2007 or 2008
BC Seniors Games with the condiiion that a volunteer Community Champion
may be found to promote the bid.

2. That the Regional District, on behalf of the Purksville Curling Club, request
that the City of Parksville seck electorate consent to lease the subject
property to the RDN for a term of twenty vears for the purpose of the
operation of a public recreation facility.

3. That the implemeniation of a three month pass program for Oceanside Place
beginning September 1, 2003, he approved.

Regional Growth Monitoring Advisory Committee/State of Sustainability
Project.

230-231 Minutes from the meeting of the Regional Growth Monitoring Advisory
Committee/State of Sustainability Project held April 28, 2005. (for mformation)

Area ‘A’ Recreation Services Study Preject Advisory Committee.

232-236 Minutes from the meetings of the Area “A’ Recreation Services Study Project
Advisory Commitice held April 12 and April 21, 2005, {for information)

Emergency Preparedness Standing Committee.

237-240 Minutes from the meeting of the Emergency Preparedness Standing Committee
held Apri 28, 2005. (for information)
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Grants-in-Aid Committee.
24§-242 Minutes from the meeting of the Granis-in-Aid Commitice held April 29, 2005.
{for information)
Schoot District 68:
Cedar School & Community Enhancement Society b 806
Festival Gabriola 3 400
Nanaimo Pumpkin Festival 3 400
Nanaimo Search & Rescue ) 800
Scheol District 69:
Bard ro Broadway Theatre Socicty $ 400
District 69 Fumily Resource Association 3 900
Ladies Auxiliary to Roval Canadian Legion — Bowser  § 2,600
Lighthouse Country Business Association $ 500
Oceanside Community Response Network by 300
Old Schooi House Arts Centre 3 800
Parksville Garden & Parkiland Society b 500
Qualicum Cat Rescue ¥ 500

Verbal Reports As Availabie:
Arrowsmith Water Service Management Committee
Deep Bay Harbour Authority
Isiand Corridor Foundation
Mt. Arrowsmith Biosphere Foundation
Municipal Finance Authority
Municipal Insurance Association
North Island 911 Corporation
RDN Emergency Planning Commitice
Regional Library Board
Regional Transportation Advisory Committee
Treaty Advisory Committee

Vancouver Island Biosphere Centre
ADDENDUM
BUSINESS ARISING FROM DELEGATLIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Separate enclosure on bluc paper}
INCAMERA

ADJOURNMENT



Burgoyne, Linda

From: Gabriola Radio {gabriolaradio@shaw.ca]
Sent: Monday, May 02, 2005 1:21 M

To: Burgoyne, Linda

Cc: gailund@shaw.ca; Avery, Nancy
Subject: May 10th committee board meeting

Hi Linda,

Further to my discussion with Nancy Avery. [ woutd like an opportunity to present to the committee meeting May 10th on
the issue of funding a service to electoral area B, Please schedule in a delegation attendance and confirm with dates and
times. 1 would appreciate knowing when the agendas for the meeting are prepared.

Thank you,

Ken Zakreski, developer

gabriolaradio@shaw.ca

proposed ciuf-fim, Gabriota Co-op Radio

#9 - 575 North Road, Gabriola Island, BC, VOR 1X0
Ph: 250-247-9891, Fax: 2506-247-9852
http://members.shaw.ca/gabriolaradio/

Host BCRCO3

British Columbia Radio Conference

Sat/Sun August 30th/31st, 2003
hitp://members.shaw.ca/gabriolaradio/BCRCT3.htm



Present:

REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE COMMITTEE OF THE WHOLE

MEETING HELD ON TUESDAY, APRIL 12, 2005, AT 7:00 PM

IN THE RDN BOARD CHAMBERS

Director J, Stanhope
Director H. Kreiberg
Director G. Lund
Divector E. Hamilion
Alternate

Dhrector B. Jepson

Chairperson

Electoral Area A
Electoral Area B
Electoral Area C

Electoral Area D

Direcior G. Holme Electoral Area E
Director L. Biggemann Electoral Area F
Director D. Bartram Electoral Area H
Director R. Longmuir City of Parksviile

Director T. Westhroek
Alternate

Drirector B. Dempscy
Directer L. Sherry
Alternate

Director . Manhas
Darector B. Holdem

Town of Qualicum Beach

District of Lantzville
City of Nanaimo

City of Nanaimo
City of Nanaimo

Director L. McNabb
Dhrector R. Cantelon

City of Nanaimo
City of Nanaimo

Also in Attendance:

K. Daniels Chief Administrative Officer

B. Lapham Deputy Administrator

N. Connelly Gieneral Manager of Community Services

J. Finnie General Manager of Environmentat Services
N. Avery Manager of Financial Services

N. Tonn Recording Secretary

DELEGATIONS
sreg Spears, Vancouver Island Biosphere Centre, re Project Update.

Mr. Spears introduced Glen Jamieson, who provided the Committee with a verbal and visual update of the
Vancouver Island Biosphere Centre project and requested the Board's support in identifying a suitable
site for the Centre.

Carol Roberts, re Traffic Light at Lee Road Intersection.

Alan Birchard presented a number of concerns and safety issues that he thinks should be addressed by the
mstallation of traffic signals at the intersection of Lee Road and the Island Highway. He requested that the
Board support residents in requesting the Ministry of Transportation to respond to the concerns due to the
growing use of the intersection by commercial and residential vehicles. Ms. Roberts also stressed the need
for traffic lights at the Lee Road/Island Highway intersection by providing information on a serious motor
vehicle accident,
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MINUTES

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the Committee of the
Whele meeting held March 8, 2005 be adopted.

CARRIED
COMMUNICATION/CORRESPONDENCE
F.S. Rockwell, Yancouver Island Health Authority, re West Nile Virus.

MOVED Director Holme, SECONDED Dircetor Cantelon, that the correspondence received from the
Vancouver Island Health Authority with respect to the spread of West Nile Virus, be received.

CARRIED
The Chiet Administrative Officer noted that staff will be atiending the Technical Working Group meeting
sponsored by the Vancouver Island Health Authority on April 22, 2005 and that a repori will be

forwarded to the Board with information obtained with tespect to the regional control of the vector
mosquito and the West Nile Virus,

COMMUNITY SERVICES

RECREATION & PARKS

Park Proposal for Arrowsmith Massif.

MOVED Dircctor McNabb, SECONDED Director Hamilton,:

1. That the Regional District of Nanaimo formally join the Alpine Club of Canada and the

Federation of Mountain Clubs of British Columbia in partnering to approach the BC Government

to seek the creation of a Provincial wildemess park for Crown Land Block 1380 (the Arrowsmith
Massif).

I

That the Regional Disirict of Nanaimo request the Board of the Alberni-Clayoguot Regional
District support this initiative and invite their participation.

CARRIED
Oakdewn Commuagity Park Adjunct II/Trail Network License — Area H.

MOVELD Director Bartram, SECONDED Director Longmuir, that Land and Water BC's offer of a 10-
year hcense of occupation for Lots 39, 45 and 46, Plan 1884, DL 89, Newcastle District, be accepted.

CARRIED
Nanaimo River Regional Park Management Plan.

MOVED Direclor Kreiberg, SECONDED Direclor McNabb, that the Nanaimo River Regional Park
Management Plan be approved.

CARRIED
REGIONAL GROWTH MANAGEMENT

Regional Context Statement — City of Nanaimo.

MOVED Director Holdom, SECONDED Director Westbroek, that the Regional District of Nanaimo
continue {o accept the City of Nanaimo Regional Context Statement.

CARRIED



Commitiee of the Whole Minutes
April 12, 2008

Page 3
CORPORATE SERVICES
APDMINISTRATION
Signing Authorities for Deputy Administrator,
MOVED Director Westbroek, SECONDED Director Holme,:
1. That Robert Lapham, Deputy Administrator, be added as a signing authority for all financial

instruments as outlined m agreements with the Roval Bank of Canada, the Municipal Finance
Authority and Canaccord Capital and that this authorization apply equally to the Regional District
of Nanaimo and the Nanaimo Regional Hospital District.

2. That the position and signature of the General Manager, Corporate Services are hereby revoked
from all agreements with the institutions noted above.

CARRIED
HOSPITAL

Nanaimo Regional Hospital Distriet Capital Equipment (2004) Bylaw No. 137.

MOVED Dircctor Sherry, SECONDED Director Hamilton, that “Nanaimio Regional Hospital District
Capital Equipment (2004) Bylaw No. 137, 2005" be introduced for first three readings.
CARRIED

MOVED Director Sherry, SECONDED Director Hamilton, that “Nanatmo Regional Hospital District
Capital Equipment {2004) Bylaw No, 137, 2005” having received thiee readings be adopted.

CARRIED
DEVELOPMENT SERVICES

PLANNING
Sewerage System Regulations.

MOVED Direclor Bartram, SECONDED Director Holdom, that the Board receive the sewerage system
regulations report for information.

CARRIED

MOVED Director Westbroek, SECONDED Director Holdom, that a letter he sent to the Ministry
encouraging the sewage disposal industry to take advantage of cmerging technology but advising that the
RDN has serious concerns about past and proposed approval, monitoring and enforcement of sewage
disposal sysiem performance. Further that the Ministty be advised that not all areas of the Regional
District are subject to building inspection.

CARRIED
ENVIRONMENTAL SERVICES

LIQUID WASTE

Greater Nanaimo Pollution Contrel Centre Tunnel Exit and Odour Control Construction Projeet
Tender Award.

MOVEID Director Sherry, SECONDED Dircetor MoNabb, that the Regional District of Nanaimo award
the contract to construct the tunnel exit and odour control works to Forbes Industrial Contractors Ltd. for
the tendered price of $690,150.

CARRIED
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SOLID WASTE

Commercial Food Waste Ban.

MOVED Director Sherry, SECONDED Dircctor McNabb, that the Board ban commercial food waste
from RDN disposal facilities, effective June 1, 2005 in accordance with the Solid Waste Management
Plan.

CARRIED
Partoers for Climate Protection Program Update.

MOVED Director Shemry, SECONDED Director Mecabb, that the update on the implementation of the
Partners for Climate Protection Program be received by the Board for information.

CARRIED
Climate Change Standing Committee.

MOVED Director Sherry, SECONDED Dircctor Longmuir, that the minutes of the Climate Change
Standing Committee meeting held April 6, 20035 be received for information.

CARRIED
UTILITIES

French Creek Sewer Local Service Area Bylaw No. 813.31 and Northern Community Sewer Local
Service Area Bylaw No. 889,30 - H & F Ventures Ltd. — Lee Road — Area G.

MOVED Director Sherry, SECONDED Director Bartram,:

1. That “French Creek Scwcerage Facilities Local Service Area Amendment Bylaw No. §13.31,
2005~ be introduced, read three times and forwarded to the Inspector of Munieipalities for
approval.

2. That “Northern Community Sewer Local Service Area Amendment Bylaw No. 889.30, 2005™ be
introduced, read three times and forwarded 1o the Inspector of Municipalities for approval.

CARRIED

COMMISSION, ADVISORY & SELECT COMMITTEE
Regional Growth Monitoring Advisory Committee/State of Sustainability Project.

MOVED Director Holdom, SECONDED Director Bartram, that the minules of the Regional Growth
Monitoring Advisory Committee/State of Sustainability Project meeting held March 16, 2005 be received
for information.

CARRIED
Intergovernmental Advisory Commitiee.

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the Intergovernmental
Advisory Committee meetings held March 10 and March 31, 2003 be received for information.

CARRIED
Areca ‘A’ Parks and Green Spaces Advisory Committee.

MOVED Director Kreiberg, SECONDED Director Hamilton, that the minutes of the Electoral Area ‘A’
Parks and Green Spaces Advisory Commitiee mectings held November 18, 2004 and January 26, 2005 be
received for information.

CARRIED
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Nanoose Bay Parks and Open Space Advisory Committee.

MOVED Director Holme, SECONDED Director Dempsey, that the minuifes of the Nanoose Bay Parks
and Open Space Advisory Committee meeting held March 7, 2005, be received for information.

CARRIED
District 69 Recreation Commission.

MOQVED Director Bartram, SECONDED Director Biggemann, that the minutes of the District 69
Recreation Commission meeting held March 17, 20035, be received for information.

CARRIED
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

Traffic Light at Lee Road Intersection.

MOVED Director Cantelon, SECONDED Director Westbroek, that the Regional District send a letter to
the Provincial Ministry of Transportation to express the concerns regarding the safety of the Lee Road
and Highway 15A intersection and recommend that a lighted signal control be installed and further that
the correspondence be copied to the Insurance Corporation of BC.

CARRIED
Vancouver Island Biosphere Cenire Project.

MOVED Director Westbroek, SECONDED Director Jepson, that siaff review the criteria and look at the
scrviceability of possible sites within the Regional District for a Biosphere Centre and report back to the
Board. |

CARRIED
NEW BUSINESS

City of Nanaimo Recreation Funding.

Director Cantelon noted that the Province has announced that the City of Nanaimo will receive a grant
the amount of $8.35 Million 1o fund the construction of the twin ice streets in the new Arena.

Forestry Land Downsizing.

MOVED Director Cantelon, SECONDED Director Holdom, that staft prepare a report for the Board
which would idemify forestry land sites within the Regional District including Mount Benson, that may
be proposed for subdivision and should be considered for zoning amendments that would restrict
minimum parcel sizes to 50 hectares,

CARRIED
Englishman River Regional Park.
The Chairperson congratulated the Board and staff on the Official Opening of the Lnglishman River
Regional Park, the $260,000 funding announced by the Provincial Government for the pedestrian bridge
crossing at Top Bridge and the presentation by the Nanaimo Land Trust of a picture of Lot 604,
Island Corridor Foundation.

The Chairperson invited Board members to the press conference being held by the Island Corridor
Foundation in the RDN Board Chambers at 2:00 pm, April 13, 2005.

10
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ADJOURNMENT
MOVED Direcior Sherry, SECONDED Director Bartram, that this meeting terminate.
CARRIED
TIME: 8:15 PM
CHAIRPERSON

1
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April 18, 2005

Maureen Pearse

Manager of Admin. Services
Nanaimoe Regional District
6300 Hammond Bay Road
Nanaimo, BC V9T 6N2

Dear Ms. Pearse:

RE: B44 PoricNng Costs

The above referenced resolution, sponsored by your regional
district, was endorsed by the UBCM membership at the 2004
Convention and conveyed to the provindal government for
comment. A response has been received from the Ministry of

CrLEBRATISG OUR Public Safety and Solicitor General and is enclosed for your
LeGacy, ) review.
CHARTING OUR i
FUTURE : [ trust this information will be of assistance to you. Please feel
' free to contact me at the UBCM office at 604.270.8226 oxt. 115 if
W you have any quest:aons
:
! Sincerely.

Errin Armstrong
Policy Research Officer

Enclosure

870/ 7042004/ ProvRes / NanaimoR[DB44

£
8

H
H

95

-
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B44 POLICING COSTS

WHEREAS the Province of BC has determined that electoral areas and
municipatities under a population of 5,000 will contribute towards the cost of rural

police financing beginning in 2007, as stated by the Solicitor General at the 2003
UBCM Convention;

AND WHEREAS the UBCM has committed to working with the Ministry and the
RCMP to establish a commitiee and develop a best practice guide to ensure
input from smali communities and rural areas in the delivery of local police
services:

THEREFORE BE IT RESCLVED that any tax to be Ievied. be negotiated by
UBCM with the Province of BC based on the foliowing principles:

» That any formula implemented to recover policing costs be based on the
principle of fairness and equity, in which all regional districts are treated
equally and coniribute to policing by paying their share based upon the
service provided and not through an ‘ability to pay’ formula;

¢« That any tax to be implemented by the Province to cover policing costs be
identified as a provincial policing cost tax and not a regional district tax for the
purpose of collection;

» That community policing remain the responsibility of the Province but that a
formal mechanism be developed for local government, municipalities and
electoral areas to act in an advisory capacity on policing issues affecting local
communities; and

That the Provincial Rura! Tax levied on the Rural Property Tax Notice be
acknowledged as part of any eiectoral area tax contribution for community
policing in each regional disfrict.

RESPONSE OF: MINISTRY OF PUBLIC SAFETY AND SOLICITOR
GENERAL

This government is committed to continue working with focal government,
municipalittes and electoral areas toward a fair and equitabie solution to recovery

of policing costs in areas of the province with a population under 5,000.

The points raised by UBCM regarding the tax collection purpese and contribution
will be taken under consideration.

13
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April 15, 2005 Relr 112261

Joe Stanhope, Chair
Regional District of Nanaimo
6300 Hamond Bay Rd
Nanaimo BC V9T 6N2

Dear Mr. Stanhope:

In response to local government requests, [ am pleased to inform: you that I am implementing a new
Water Conservation Regulation that will include a requirement for the nse of 6-litre water closets (ultra
low-flush fixtures) in your jurisdictional area. Tt is intended that this new provincial Regulation will place
no new regulatory burden on your tocal government. Copies of the \rimzster s Order and the new Water
Conservation Plumbing Regulation are aitached.

The new regulation will become effective on Sepiember 30, 2005, This will provide a transifion period
for communication to the public and the building industry.

Increasing demand for water, combined with supply shortages, has highlighted the need o use existing
water supplies more cfficicntly. Bathroom plumbing fixtures are a major component of water use and

your jurisdiction should realize significant water savings from the mandatory installation of uitra low-
flush units.

Shouid vou have any inquiries conceming this new Water Conservation Plumbing Regulation, please
contact the Building Policy Branch of the Ministry of Community, Aboriginal and Women’s Services at
250 356-9011 or e-mail BLDPOLBR@gov.be.ca Thank you for working with the Ministry to address

this important issue.

Yours truly,

Murray Coell
Minister

Attachments (2)

pc:  Mike Donnelly, Manager of Utilities, Regional District of Nanaimo

Ministry of Community, Office of the Minister Mailing Address: Location:

Aboriginal and PO Box 9042 Stn Prov Govt Room 103

Women's Servicas Victoria BC V8W 9E2 Pariament Buitdings
Victoria

Phone: 280 387-2283
Fax: 250 356-8508 weww.gov.be.cafmeaws

14



PROVINCE OF BRITISH COLUMBIA

REGULATION OF THE MINISTER OF
COMMUNITY, ABORIGINAL AND WOMEN’S SERVICES

Local Government Act
Ministerial Order No. M g1

I, Murray Cocll, Minister of Community, Aboriginal and Women's Services, order that, effective
September 30, 2005, the Water Conservation Plumbing Regulation, B.C. Reg. 290/2004, is repealed, and the
attached Water Conservation Plumbing Regulation is made.

/l’wa»«i (M[ Y /l///ttufq ’Q Gﬂ/f/

Date Y : Minister of Community,
Abongmai and Women's Services

(This pariis for administrative purposes only and is kot part of the Order.}
Authority under which Order is made:

Act and section:- Local Government Act, RS.B.C. 1996, ¢, 323, 5. 692
Other {spectfy)- M 25152004
March 24, 2005 - | 426 /2004/15

18



WATER CONSERVATION PLUMBING REGULATION

Maximum flow rates

1

The flow rates of fittings that supply water to plumbing fixtures must not exceed the
maximum flow rate at the test pressures listed for that fitting in the following Table
for Group C, D, and E occupancies as defined in the British Columbia Building Code.

: Maximum Flow Rates for Supply Fittings
Fitfings Maximum Flow (L/min) Test Pressure (kPa}
Lavatory Faucct . 83 415
Kirchen Faucet 8.3 415
l Shower Head i 9.5 550

Maximum water consumption

2

The flush cycle for the installation of a new water closet or urinal provided in a Group
C. D, or E occupaney, as defined in the British Columbia Building Code, must not
exceed the flush cycle listed for that fixture in the following table, titled Maximum
Flush Cycle Table 1.

Maximum Flush Cycle Table 1
Fixturs Litres
Water Closet (Tank Type} . 13.25
Warer Closst (Wirect Flush} 13.25
Urinal {Tank Type) 5.7
Urinal {Direct Flush) 57

Maximum water consumption in certain geographic locations

3

Despite the requirements of section 2, within the boundaries of the following
geographic locations, the installation of 2 new waier closet or urinal in all occupancy
classifications as described in the British Columbia Building Code must not exceed
the flush cycle listed for that fixture in the table following paragraph (1), tified
Maximum Flush Cycle Table 2:

(a) all electoral arcas of the Cowichan Valley Regional District;
(b} all electoral areas of the Regional District of Nanaimo;
{c) electoral areas C and D of the North Ckanagan Regional District;
(dy Municipality of Bowen Island;
(¢} Capital Regional District;
(fj City of Enderby;
{g) City of Kamloops;
{h) City of Vermnon;
(i) District of Campbell River;
fof2

16
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s OF NANAIMO

TO: Neil Connelly DATE: May 2, 2003
General Manager Community Services

FROM: Jara M. Thomas FI1LE: 7130-03-02
Protective Services Coordinator

SUBJECT: West Nile Virus Risk Reduction Initiative

PURPOSE

To provide information on provincial fundmg assistance for West Nile Virus (WNV) reduction
Initiatives and for Board consideration and approval of a Regional District project for the Electoral
Areas.

BACKGROUND

in March 2005 the Province announced that five mtllion dollars would be available for loca! governments
o commence West Nile Virus (WNV} reduction initiatives. The objective of the grant is to ensure a
proactive approach to mosquite control, with the intent of reducing the risk of occurrence of WNV and
reducing the impacis of the disease should 1t cceur, emphasizing the joint responsibility of the various
jurisdictional levels. The purpose of the grant is to provide financial assistance to local governments
wishing to reduce the nsk of WNV disease.

A Regional District application was submitted 135 April 2005, signed by the regional Medical Health
Officer and forwarded to the UBCM. the administrator of the funding initiative. Staff has contacted
varicus local authorities, and most municipalities with public works and engineering have undertaken the
whole Integrated Pest Management (IPM) methodology. Since the RDN has neither the jurisdiction nor
responsibility for roads or catch basms, this implementation phase of mosquiio control is neither feasible
nor required. As a result, the project that fits best with the needs of the clectoral areas is one that focuses
on risk analysis and emergency planning.

Proposed WINV Project:

1. Identifying and mapping (GPS) habitats that act as breeding sites for WNV vector mosquitocs. Most
natural wetlands are self regulating in terms of mosquito control via predators or aerated/running
water. Mapping will focus on ecological arcas that would support mosquito breeding sites proximal
1o risk-ranked residential areas.

2. Sample and identify the species present for each habitat

L

Preparation of an Emergency Larviciding Plan.

4. Public Awareness of proactive mosquito control on private land.

17



WNV Prevention Funding butiative
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Page 2

Ata WNV Technical Working Group meeting hosted by the Vancouver Island Health Authority (VIHA)
and regional Medical Health Othicer (MHO) Dr. Fred Rockwell, he stated that the funding was available
10 be used to contrel mosquitoes 1n whatever way fit a particular local authority. He further stated that he
perceived this to be an emergency planning function, and that there was no expeciation for applicants to
underiake any implementation phase of IPM. Since the MHOC has the authority to order a local
government to commenee emergency larviciding should an outbreak be identified, it demonsirates due
diligence and will serve to reduce Hability for the RDN to have identified potential vector ‘hot spots’ and
to have an emergency plan in place.

ALTERNATIVES
1. Toapprove the WV project
2. Tonotapprove the WNV project.

FINANCIAL IMPLICATIONS

The purpose of the grant is to provide inancial assistance to local governments wishing to reduce the risk
of WNV disease. The available amount is 21,714.60, - a 100% grant.

SUMMARY/CONCLUSLONS

‘The Province has identified WNV to be a hazard, and has provided funding for local governments to
undertake risk mitigation. WNYV ean be considered 1o be another addition to the hazards listed in the
RDN Emergency Plan. Fach of thosc identified hazards arose from risk analysis and creation of a
mitigation plan. Utilizing the oppartunity of this grant allows for the addition of a WNV contingency
plan to the RIDN Emergency Plan.

RECOMMENDATION

That the WNV Risk Reduction project for 2005 be approved.

0, Pp—r Mﬂ

Repoﬁ Writer : General Manager Cortlrrence

CAQ Concurrence
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ot OF NANAIMO Cotd.

TO: Neil Conpelly BATE: Apnil 29, 2005
General Manager, Commumity Services

FROM: Christina Thomas FILE:
Senior Planner, Community Services

SUBJECT: REGIONAL GROWTH STRATEGY ~ ANNUAL REPORT FOR 2603 - 2664

PURPOSE

The purpose of this report is to provide an annual report for 2003 - 2004 regarding Regional Growth
Strategy (RGS) implementation.

BACKGROUND

An annual report is provided regarding RGS implementation (under separate cover), to satisty the
requirctnents of the Local Government Act.

The Local Goverament Act requires the RDN to establish a program to monitor implementation of its
RGS and progress made fowards the objectives and actions identificd in the RGS. The Act also requires
the RDN to prepare an annual report on RGS implementation and progress.

The current RDN program to monitor implementation of the RGS is the State of Sustainability Project’.
As a part of this Project, staff is working with an eleven resident member RDN Board-appointed
committee (the Regional Growth Monitoring Advisory Commitice or RGMAC) to report aboutl the
sustainability of the region using selected indicators of sustainability. Project deliverables completed to
date include the Sustainability Woerkshop (conducted in Aprii of 2004), and the selection of indicators of
sustainability for the region (completed in Janvary of 2005). Staff is in the process of reviewing data for
the selected sustainability indicators with the RGMAC. Reports about the sustainability of the region,
based on the sustainability indicator data, will be written in the summer and fall of 2005, and are
anticipated to be available to the public in 2005 and the subjsct of a public event in 2006.

In the interim, the enclosed report describes the various RDN initiatives in 2003 and 2004 to advance the
sustainability of the region, and hence move towards the objectives of the RGS. Tt fulfills the RGS annual
reporting requirement for 2003 and 2004%,

' ‘the RDN has had a RGS monitoring program in place since the adoption of the RGS, Previous monitoring
programs involved the development of reports with a differens citizen committee using a variety of approaches.

? Annual reports were prepared for 1997, 1998, 1999, 2000, and 2001-2002.
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Regional Growih Sirategy — Annual Report for 2003 - 2004
April 29, 2005
Page 2

ALTERNATIVES

I, Receive the report.

2. Request that the report be amended to address specific additional or alternative projects or topics
related to RGS implementation.

FINANCIAL IMPLICATIONS
Receipt of the report has no financial implications.
GROWTH MANAGEMENT IMPLICATIONS

The report identifies and highlights the wide variety of initiatives and projects that the RDN has
podertaken, or is undertaking, lo implement the RGS. It indicates that the RDN is continuing o

undertake a wide variety of work to make the region a more sustainable place to live, the overall purpose
of the RGS.

PUBLIC CONSULTATION IMPLICATIONS

The report, once received by the Board, will be made available to the public. Hard copies of the report
will be made available at RDN offices and other public venues, and electronic copies of the report will be
available on the RDN web site. The report has been designed to be visually appealing and interesting to
residents of the region, and fills a need identified by the RGMAC for a reader-friendly report that
documents in one place the various initiatives and activities of the RDN to improve the sustainabifity of
the region.

SUMMARY

An annual report has been prepared regarding the Regienal Growth Strategy and related Regional District
initiatives to satisfy the requirements of the Loecal Government Act. Tt highlights the activities the RDN
has been undertaking to make the region a more sustainable place to live. The information is presented in
a format (hat is intended to be inviting and easy to read for residents of the region.

RECOMMENDATION

That the Regional Growth Strategy annual report for 2003 and 2004 be received.

_ Clymsha o>

Report Writer

AN
CAQ Concurrence
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TO: Kelly Daniels, DATE: May 2, 2005
Chief Administrative Officer

FROM: Robert Lapham FILE:
Depuly Administrator

SUBJECT:  Renewal of Legal Services Contracts

PURPOSE

To consider renewing legal services contracts with Staples McDannold Stewart and Harris & Co. for three
years in response to the RDN request for proposals.

BACKGROUND

Tn February 2003 Lhe Board approved entering into two year agreements with Staples MeDannold Stewart
and Harris & Co. o extend their legal scrvices contracts without proceeding with a proposal call. The
current fwo year agreements with these firms ended in February 2003,

As per the Board policy, a formal Request for Proposal for T.egal Services (RFP) was advertised in two
local papers in District 68 and 69 to solicit proposals from interested firms. In addition the RFP was
tforwarded 1o a nuruber of legal firms specializing in municipal law. The District’s two existing service
providers were also invited 1o resubmit proposals.

ALTERNATIVES:

1. Renew the current legal services contracts with Staples McDannold Stewart for municipal law
advice and Hairis & Co. for Tabour law advice for a three year term.

2. Re-advertise the *Request for Proposals’ to atiract proposals from other law firms.

SERVICE IMPLICATIONS

A total of five proposals for legal services were received. Three proposals were received exclusively for
labour law and two proposals were received for comprehensive municipal and labour law services. After
reviewing the proposals and considering the Regional District’s service requirements, staff decided to
interview our existing municipal law service provider only, given the scope and competitive structure of
their proposal. An overall consideration was the level of experience, expertise and service record of this
firm. Services for labour law are proposed to continue with the existing tabour law firm on an as need
basis. As part of the evaluation, staff also considered the service requirements of the Regional District
based on past legal service usage by depariment. The following table identifies expenditures incurred by
the Regiona! District over the last 5 years. Expenditures, broken down by service area, have been as
follows: The following table identifies expenditures incurred by the Regional District over the tast 5
years. Expenditures, broken down by service area, have been as follows:

21



Legal Services Contructs

May 2, 2005

Page 2of 2
Department 2000 2001 2002 2003 2004
Community Services 518,674 $16,393 $33,839 321,174 $35,349
Corporate Services $7.,880 $13,576 $15,047 $13,014 $12,255
Development Services $55,111 $75.012 862,677 $69,023 $65,211
Environmental Services $30,250 $25,387 $28,671 $33,092 $50,665
Totals $111,815 $130,378 $140,234 $137,203 3163480

FINANCIAL IMPLICATIONS:

I the Board renews the legal services contract with Stapites McDannold Stewart for another three years,
their firm is proposing to maintain its proposed rates for the three year term. The proposed arrangement
would include attendance at the Regional District offices to meet with staff once every two weeks and
atiendance at up to four Commitiee or Board meetings or public hearings per year without charge for
travel time, If the Board renews its legal services contract with Harris & Co., therr firm is also proposing
o maintain its hourly rates for the three year term. Both firms have also offered to provide seminars to
staff on current issues and trends in their areas of expertise.

Staff has compared the rates proposed by our current legal services providers with those charged by firms
specializing in areas of municipal and labour law and have found the proposals to be very competitive
with marketplace. Therefore the selection of a firm or firms that would provide legal services to the RDN
is primarily based on the level of experience, expertise and overall quality of service that firms are
capable of providing. As Staples McDannold Stewart and Harris & Co. have provided excellent service
in the past and have also successfully represented the District in a number of complex legal cases, staff is
of the opinion that these two firms will provide the best overall quality of service at competitive rates.

CONCLUSIONS:

A proposal call for legal services was recently advertised inviting firms to bid on the Regional Disfrict’s
legal services contract. While a number of proposals were submitted, atter reviewing the submissions and
comparing the experience, cxpertise and fee structure staff determined that our existing legal service
providers will provide the hest overall quality of service at competitive rates. Staff recommends the
renewal of our current legal services coruracts for a three vear term and also recommends that the RDN
continue to separale our municipal and labour law advice between Staples McDannold Stewart and Harris
& Co.

RECOMMENDATION:

That the Board renew its legal services agreements with Staples McDannold Stewart in the area of
municipal law and Harris & Co. in the area of labour law for a three ye

Report Writer <

C.A.O. Concurrence
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TO: K. Daniels DATE: April 26, 2005
Chief Adminmistrative Ofhcer

FROM: N. Avery FILE:
Manager, Financial Services

SUBJIECT: 2004 Financial Information Report

PURPOSE:

To present for approval, the Regional District’s 2004 information filing under the Firancial Informatiem
Act.

BACKGROLUND:
In addition to annual audited financial statements, local governmenis in British Columbia must produce

each vear on or before June 30%, certain additional financial information in booklet form. The Financial
Information Act requires the following:

. A management report outlining the roles and responsibilities of the Board,
the audiiors and management staff.
. A consclidated balance sheet, income statement and notes to the audited

financial statements.

A schedule of long term debt.

A schedule of sinking fund balances for long term debs.

A schedule of Director’s remuneration and expenses.

A schedule of Employee remuneration and expenses (over $75,000).

A schedule of Supplier payments for goods and services {over $25,000).

4 & & & 8

The Financial Information Report must be received and approved by the Board and be forwarded to the
Ministry of Community, Aboriginal and Women’s Services.

The attached hooklet contains the statutory information necessary to comply with the Act.
ALTERNATIVES:

There are no alternatives to this requirement.

FINANCIAL IMPLICATIONS:

The boeklet is available for purchase at a cost of $5.00.
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2004 Report under Financial Information Act
April 26, 2005
Page 2

SUMMARY/CONCLIISIONS:

Local governments in British Columbia must produce each vear, on or before June 30™ a booklet
containing certain statutory {inancial information. The information incliudes extracts from the audited
financial statements, schedules of Director and enployee remuneration, schedules of long term debt and
supplier payments for goods and services. The report must be received and approved by the Board and be
forwarded 1o the Ministry of Commumnity, Aboriginal and Women's Services. The 2004 report is
submiited here for approval.

RECOMMENDATION:

That the 2004 Financial Information Act report be received and approved and be forwarded to the
Ministry of Community, Aboriginal and Women's Services.

Report Writer O el

. Concurrence

COMMENTS:

Repore - 2009 SOFT {statemant of financial information) -~ April 2005.duc
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REGIONAL

#Bum OF NANAIMO

REPORT UNDER THE
FINANCIAL INFORMATION ACT
FOR THE YEAR ENDED

DECEMBER 31,2004
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REGIONAL

@ DISTRICT
el OF NANAIMO

The information contained in this booklet represents the Regional District of Nanaimo’s filing
under the Financial Information Act for the year ended December 31%, 2004 and has been
presented to and approved by the Board of the Regional District of Nanaimo at 2 meeting held
May 24%, 2005. -

The financial summary information included in this report is extracted from the audited annual
financial statements prepared by the Regional District. The full text of the financial statements
may be obtained from the Regional District offices or through its website at www.rdn.be.ca. A
fee 13 payable for information provided in hard copy.

Signed in accordance with the requirements of the FIR, Schedule 1, Section %(2)

Chairperson

Manager Financial Services
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FIR, Schedule 1, Section 9(3), (4)

PR REGIONAL
sl DISTRICT

Management's Responsibility #Bemt OF NANAIMO

To the Members of the Board of the Regional District of Nanaimo:

This statement 15 provided to clarify and outline the roles and responsibilities of the management eam, the
elected Board of Directors and the independent auditors in relation to the preparation and review of the
Regional District of Nanaimo's annual financial results,

Management is responsible for the preparation and presentation of the accompanying consolidated financial
statements, including responsibility for significant accounting judgments and estimates in accordance with
Canadian generally aceepted accounting principles.This responsibility includes selecting appropriate
accounting principles and methods, and makmg dcmsmns affecting the measurement of transactions in which

objective judgrnent is required: - -

In discharging its responsibilities for the integrity and fairness of the consolidated financial statements,
management designs and maintains the necessary accounting systems and related internal controls to provide
reasonable assurance that iransactions are authorized, assets are safeguarded and financial records are
properly maintained to provide reliable information for the preparation of financial statements.

The Regional Board of Directors is composed entirely of Directors who are neither management nor
employees of the Regional District. The Board is responsible for overseeing management in the performance
of its financial reporting responsibilities, and for approving the consolidaied financial statements. The Board
fulfils these responsibilities by reviewing the financial information prepared by management and discussing
relevant matters with management, The Board is also responsible for recommending the appointment of the
Regional Dustrict’s external auditors. The exiernal auditors have full and frée access to, the Board and
mnageraent to discuss their audit findings.

Meyers Norris Penny LLP, an wmdependent firm of Chartered Accountants, has been appointed by the
Regional Board of Dircctors to audit the consolidated finansial statements and report to them; their report

follows.

March 23, 2005

S lop—

Manager Findndial Services
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Auditors’ Report

To the Members of the Beard of the Regional District of Nanaime:

We have audited the consclidated statement of financial position of the Regional District of Nanaimo as zt Decemnber 31, 2004 and the
consalidated statements of financia] act'vities, changes in financial position and cash flows for the year then ended. These financial
staternenis are the respomsibility of the Regional District's management. Our responsibility is 1o express an opinion on these financial

statements based on our audit,

We conducied our audit in accordance with Canadian generally accepted auditing standards. Those standards require tha: we plan and
perform an audit t obtain reasonable assurance whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial
siaternent presentation. I

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of the Regional
District as at December 31, 2004 and the results of 1ts operztions and charnges in its financial position for the vear then ended in

accordance with Canadian generally accepted accounting principles.
= - ep )

Our audit was made for the purpose of forming an opinion on the consclidated financial statements taken as a whole. The
supplementary information, jncluding schedules presented on pages 15 through 41, is presented for purposes of additional analysis.
Such supplementary information has been subjected to the suditing procedures applied in the audit of the consolidated fnancial

statements and, in our opinion, is fairly stated, in all material respects, in relation to the consolidated financial statements taken as a

whole.
p M
/ 4 LLP
Nanaimo, British Columbia iq'/ *‘t‘-J/M/) A)W #-‘AM:}
F
March 23, 2005 Chartered Accountants

The accompanying rotes ave an integral port of these financial statements
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FIR, Schedule1 , Section 1{1¥a), 1(3).(2)

REGIONAL DISTRICT OF NANARAD

CONSOLIBATED STATEMENT OF FINANCIAL POSITION

AS AT DEGEMBER 31, 2004

Financial Assels

Cash and short-term deposits
{Nota 2, Pg. 5)

Accounts receivable (Note 3)

investments {MNote 4}

Other assets (Note 5)

Financial Liabilities
Shortterm loans (Note 6)
Accounts payable {Not 7)
Other liabilities (Note 8}
Unfunded Liabilities (Note 9)
. Detferred revenue {Note 10}
Obiigation under capital lease (Note 13)
Long-term debt (Notes 11, 12, Pg. 41}
Less: Municipal Debt (Note 11}

Net Financial Assets {Liabilities}

Capital Assets
Tangible capital assets {Pg. 21}
Assets under caplal lease {(Noteid)

Net Equity

Consolldated Equity Position
General Revenue Fund (Pg. 15}
Capital Fund (Pg. 19}

Reserves

Consolidated Financial Equity {Mote 15)

Equity in Tangibla Capital Assets {FPg. 20)

Untunded fabilities {Note 9)

Net Equity

29

$

2004 2003
Restated{Noie20)
14,676,281 % 10,804,715
3,412,180 3,902,030
16,804,474 12,814,714
1,000 48, 625
34,803,955 27,370,084
7,992 967 666,135
2,694,307 3,952,403
1,843,024 1,687,946
4,853,375 5,885,135
10,192,282 - 7,485,511
536,926 3778067
35,003,618 34,219,705
(18,575,086} {15,925,823)
44,341,413 38,358,819
(9,447,458} (10,988,733)
117,457,169 108,867,398
842,402 428,540
118,139,571 109,387,036
108,682,112 $ 98,408,301
7,521,830 3 8,028,857
1,521,488 £6,610,539)
11,121,014 14815906
20,164,342 14,234,224
93,181,146 80,059,212
(4,653,375) {5.885,135)
108,692,113 $ 98,408,301

See notes to consolidaied fnancial staternents
-a-



REGIONAL DISTRICT OF NANAIMO

FIR Schedule 1,Section 1(1}b),1(3)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2004

Revenues
Property taxas
Grants in lisu of taxes
Operating grants
Operating revenues
Developer cenfributions
Gther
Interest on investments
Debt recoveries from member municipalities
MFA debt surplus refunds

Expenditures
General government services
Planning and development
Environmental services
Utility services
Transportation services
Protective satvices
Parks,recreation and culture
Debt payments for member municipalities

Net Revenuses (Expenditures)
Add:

Financing activities
Increase in Obligation under capital lease
Short-term and long-term debt issued
Debt actuarial adjustments
Debt principal repayments

Increase {Decrease} in financing cbligations

Unfunded expenditures:
Employee benefils
LandHl ¢closure and post closure costs

Change in Consolidated Financial Equity (Note 15)
Consolidated Financial Equity, beginning (Pg 3)
Consclidated Financial Equity, ending {Pg 3)

Se¢ notes ‘o consclidated financial siatements

-4

a0

Budget 2004 2003
Restated{Note20)
22,538,861 22,588,861 21,580,047
85,600 182,527 263,444
3,841,885 3,284,288 3,076,110
14,150,882 15,104,584 14,208,803
565,000 19,589 288,251
229,850 1,568,423 943,281
841,849 702,900 873,517
2,127,320 2,392,678 2,414,913
- 27,289 160,965
44,241,347 45,881,119 43,739,331
1,209,417 1,243,830 1,944,438
2,338,789 2,095,304 1,942,583
21,813,164 17,381,742 14,239,842
3,398,007 2,420,707 2,467,840
9,100,826 9,282,340 8,970,067
2,339,176 3,167,680 2,324 203
7,850,477 6,355,761 14,109,732
2,127,320 2,392,678 2,414,913
50,177.176 44,339,842 48,413,619
(5,935,820} 1,541,277 {4,674,288)
- 159,119 377,806
310,711 7,666,476 379,509
{552,999) (552,999) {517,572}
{1,652,360) {1,651,995) {1,658,110)
(1,894,648) 5,620,601 (1,418,367)
- 63,894 -
- (1,295,654} (872,938)
- (1,231,760) (872,938)
(7,830,477} 5,930,118 (6,965,593}
14,234,224 21,189,817
20,164,342 $ 14,234 224
8



FIR Schedule 1,Section W 1)(b), 1(3)

REGIONAL DISTRICT OF NANAIMO
CONSQOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION
FOR THE YEAR ENDED DECEMBER 31, 2004

2004 2003
Restatad({Note20)
Operations
Net Revenues {Expenditures) $ 1,541,277 S {4,674,288)
Decrease {increase) in accounts receivabie 489,840 £1,310,068}
Decrease (increase) in long term investments {3,989,760) 3,792,331
Decrease (increase) in other assets : 47,625 : -
Increase {decrease) in accounts payable {1,258,086) 2,608,973
increase in deferred revenues 2,706,771 1,574,773
Increase in other liabiiities 145,078 198,005
Increase (decrease)in unfunded liabilities (1,231,760} {872,938)
Net increase {decrease} in cash from Operations {1,549,025) 716,788
Financing Activities
Shert and long-term debt issued 7,666,476 379,509
Debt actuarial adjustrments (552,999 {517.572)
Increase of capital lease obligation 159,119 377,806
Repayment of short and long-term debt (1,651,995) (1,858,110)
Net increase (decrease) in cash from financing activities 5,620,601 {1,418,367)
Net change in cash and cash equivalents $ 4,071,578 $ (701,579}
Cash and short-term deposits,
Beginning 10,604,715 11,308,294
Cash and short-term deposits,
Ending (Note 2, Page 3) $ 14,676,291 $ 10,504,715

See notes to consclidated financial statemenis
-5- 7
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FIR, Schedule 1, Sectiont{4}.(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TG CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

The Regional District was incorporated in 1967 under the provisions of the British Columbia Municipal Act. its
principal aclivities are the provision of district wide local govemment services to the residents of eight electoral
areas and four municipalities within its boundaries. These services include general government administration,
bylaw enforcement, planning and development services, building inspection, fire protection and emergency
disaster planning, public fransportation, parks and recreation, water distribution and sewer coliection, wastewater
disposal, solid waste collection and disposal, and street lighting. :

The financial operations of the Regional District are divided info three funds; capital funid, general revenue fund
and reserve fund. For accounting purposes each fund is trealed as a separate entity.

1. SIGNIFICANT ACCOUNTING POLICIES

(@)

{b)

(e}

(d)

(e

®H

Basis of presentation

The Regional District follows accounting principles generally accepted for British Columbia local
govemments.

Consolidated finandial statements have been prepared in accordance with the recommendations of
the Public Seclor Accounting Board (PSAB). The consolidated financial statements inciude the
activities related fo all funds belonging to the one economic entity of the Regional District,

Shori-ierm investments

Shori-lerm invesiments are carried at cost which approximates market value.

Long-term investments

Long-term investments are carried at cost less any amortized premium. It is the intention of the
Regionai District to hoid these instruments to maturity. Any premium has been amortized on a
straight-line basis using the earlier of the date of maturity cr call date.

Inventories

inventories are valued at cost in the general revenus fund, but are included in expenditures in the
consolidated statement of financial activity {(Page 4).

Tangible capitat assels

Tangible capital assets are stated at cost and include assets financed from annual aperating
budgets, shori-fterm and long-term debt issues and lease obligations. Tangible capital asset
purchases are included in the expenditures section of the Consolidated Statement of Financial
Activity (Page 4). Depreciation is not charged on fangible capital assets in accordance with generally
accepted accounting principles for locat governments in British Columbia.

Debt servicing costs

Interest is recorded on an accrual basis in accordance with Public Sectar Accounting
recommendations published by the CICA.

Long-term debt denominated in a foreign currency is recorded in the aceounts at par value with the
Canadian dollar.

Gains and losses resulting from changes in exchange rates are recorded when they are realized.
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FIR, Scheduie 1, Section1(4),(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

1. SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

{@

{h

(i}

Financial Instruments

Financial instruments consist of cash and short-term deposits, accounts receivable, invesiments,
short-term loans, accounts payable, obligations under capital lease, other liabiiities, unfunded
liabilittes and fong-term debt. Unless otherwise noted, it is management's opinion that the Regionai
District is not exposed {o significant interest, currency or credit risk arising from these financial
instruments

Revenue recognition

Revenues are recorded on an accrual basis and are recognized in the period in which they are earned.
Exceptions to this accounting policy include residential water utility user rates, restricted revenues and
special purpose grants. Residential water utility revenues cover a one year period ending in September
and are recorded when billed. Restricted revenues (development cost charges and cash in lieu of
parkiand contributions) are classified as Deferred Revenues and are recorded as revenue when the
assotiated expenditure has been incurred in accordance with Public Sector Handbaok
recommendations. Special pumose grant revenues are recorded in the year a claim is made, which
may differ from the year(s) in which grant related expenditures are incurred. Most special purpose
granis may net be claimed until all associated expenditures have been completed.

Use of estimates

The preparation of financial statements in conformity with Canadian generally accepled accounting
principles requires management to make estimates and assumptions that affect the reported
ameunts of assets and liabilities and the disclosure of contingent assels and liabiliies at the date of
the financial staterments, as well as the reported amounts of revenues and expenditures during the
reporting period. Sigrificant areas requiring management estimaies are the determination of
employee retirement benefits, landfill closure and post closure liabilities, collectability of accounts
receivables and provisions for confingencies. Actual results may vary from those estimates and
adjustments will be reperied in operations as they become known.

2, CASH AND SHORT-TERM DEPOSITS

In 2004, alf cash and shert-lerm deposits were held by the General Revenue Fund. Interest income has
been aliccated to Reserve accounts, Reserve Funds and Capital Funds based on the relative eqguily in each

Fund.
3. ACCOUNTS RECEIVABLE
2004 2003

Province of British Columbia § 447,885 $ 1,149,013
Government of Canada 387,085 303,391
Regicnal and focal govemments 308,680 861,802
Accrued investment interast 215,400 150,010
Developer DCC instaiments 921,588 350,450
Solid Waste commercial accounts 647 135 571,662
Ulility services cusiomers 185,182 202,088
Other trade receivables 285,223 373,802

53412180 $ 3.902.030
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FIR, Scheduie 1, Section1(4},(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

4. INVESTMENTS
All investiments were held by the General Revenue Fund and consist of notes and bonds with varying yields
and extendible maturity dates ranging frem 2005 to 2014. Interest earned in the period has been ailacated
to Reserve accounis, the Reserve Funds and Capital Funds based on the relative equity in each Fund.

2004 2003

investments at cost less amortized premium $ 15804474 & 12814714

As at December 31, 2004, the foliowing investments were held by the Regional District:

Unamortized

Investment Burchase Accrued Accounting Market Value at
fice Interest Velue December
P 31, 2004
CiBC  7.4% fivater bond $ 1,023,590 $ 31,019 31,054,600 1,077,719
D £.0% floater bond 2,838,967 72,723 2,809,690 2,997,323
HSBC 5.6% bond 1,964,917 5,037 1,860,954 2,031,814
RB 4,5% extendible note 2,000,000 43,880 2,043 880 2,050,820
RB 3.25% extendible note 2,000,000 38,644 2,038,844 2,037 444
CIBC  4.25% extendible note 1,000,000 6,171 1,008,171 986,357
RB 4% extendible note 3,000,000 17,096 3,017,096 3,010,196
RB 3.5% exiendible note 979,000 3,286 982,286 979,447
CIBC  3.5% extendible note 2,000,000 1,534 2001534 1,576,334
$16.804474  § 219,400 $17.023.874 $17.147.524
5. OTHER ASSETS
24 2003
Security deposits 3 1,000 $ 4
8. SHORT-TERM LOANS

Municipal Finance Authority short term fixed rale loan of $7,496.776 {new in 2004) for the Oceanside
Multiplex Arena, with interest only payable monthly at a rate of 2,77% untif Aprit 14, 2005. In accordance with
Board direction, the loan will be converted to iong-term debt when the long-term rate reaches approximately
6.3%.

Demand toan of $16,181 (2003, $20,715; original value $22,600) for a Regional Parks vehicie, payable at
$377 per month pius interest at Royal Bank prime rate. The joan will be repaid in 2008,

Non-interest beanng loan with the Coastal Community Credit Union in the amount of $480,000 (2003,
$640,000) for the purchase of a Regional and Community park on Gabrigla Island. The loan is repayable at
$160,000 per year to 2007. The loan is secured by the land with a carrying value of $800,000.

7. ACCOUNTS PAYABLE

2004 2003
Payable to Provincial Government § 285566 § 243,538
Payable to other local govermnments 106,171 145,350
Trade and other payables 2,202 570 3,563,515

$ 2694307 $ 3952403

10
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FIR, Schedule 1, Section1(4},(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TQC CONSOLIDATED FINANCIAL STATEMENTS
for the year ended Decsmber 31, 2004

8.

OTHER LIABILITIES

2004 2003
Wages and benefiis payable $ 1337435 § 1,551,782
Permit deposits 505,585 146,164

$ 1843004 $ 1697946
UNFUNDED LIABILITIES

Unfunded liabillties are fulure expenditures that may be incurred as a result of current or past
operations for which special reserves have not been funded by budget appropriations. The liabilities
are related to contractual employment obligations, and landfill operaticns which are governed by
Provincial statute.

(A}  Employee Retirement Benefits

Employees who retire qualify for a payout of up to 80 days of their accumulated unused sick
leave bank. The Regional District calculates the value of this liability for employees aged 40 or
older based on an analysis of the age and length of service of its workforce. The reporied
liabitity reflects the likelihood that employees 55 or older will retire and become eligible for this
benefit. Employee retirement benefits are being funded by an accounling charge on wages
paid in the year. The unfunded portion of the employee benefit liability as at December 31,
2004 is estimated at $63,804,

(B) Landfill Closure and Post Closure Maintenance Costs
A liabiiity for placing a permanent cover {Closure Casts) over the face of the landfill is incurred
as landfil capacity is filled. Post closure maintenance cosis are ongoing operating
requirements including landfil gas monitoring, leachate collection system operation and
general site maintenance which must be managed for a period of 25 years after the landfill is
permanently closed, '

Landfili Closure costs:

Landilt closure costs are based on the opan area of the remaining unused capacity of the landfili site.
In 2004 a berm was constructed which has resuited in an increase in landfili capacity that will extend
the anticipated life of the landfill to 2017 (2003, to 2012). At December 31, 2004 there wers
approximately 12 hectares of open area, which is estimated to be 52% filled. Ciosure cosis are
estimated at $1,697,882 of which $901,305 has been set aside in resesves. The balance of landfill
closure costs are expected to be fundedby a combination of future reserve fund contributionsand
borrowing.

Post Closure costs:

The Regional District has a statutory obligation to manage the environmental state of the landfil site
for 25 years after the site is cicsed, Post closure costs are estimated using a number of factors
including the percentage of landfiti capacity aiready filled, the probabie closure date. the reguiated
monitoring period, the estimated annual management costs and a present value discount rate, Post
closure costs are estimated to be $2,891,589 based on 77% of the langfil capaclty being filled at this
date. This compares to the 2003 estimate of $3,663,448, which was based cn 69% of the landfill
capacity being filled. The reduction is a result of extending the useful life of the landfil by building &
berm wall and changes in the discount rate. Post closure costs are expected to be funded by annuzl
budget appropriations in the years in which they are incurred.

11

35



FIR, Scheduie 1, Section1(4),(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TG CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

9.

10.

11.

UNFUNDED UABILITIES {CONTINUED)

2004 2003
Employee Retirement Benefits $ 63,824 $ -
Landfill Closure Costs 1,697,282 2,221,687
Post Closure Maintenance Costs 2,851,598 2,663,448
Unfunded Liability $4.653.376 $ 5.885.135
Reserves On Hand $_801.305 3 774,579
DEFERRED REVENUE

2004 2003
General Revenue Fund 5 84,178 $ 72,138
Parkland Cash-in-Lieu Contributions 1,104,442 1.071.582
Deveiopment Cost Charges 8,003,662 6,341,781

$10192282 § 7485511

General Revenue Fund - consists of recreation program prepayments and facllity deposits and
unredeemed complimentary recreation program awards

Parkland Cash-in-Lieu Contributions - are amounts collected from developers under the authority of
Section 941 of the Local Govemment Act, where the Board has determined that cash rather than land for
parkland purposes may be accepted as a condition of subdivision. These funds are held for the exclusive
purpose of purchasing parkland. :

Development Cost Charges - are amounts collected and due from developments which are deemed o
add new capital burdens to the infrastructure of the Regional District, Development Cost Charges bylaws
have been enacted for the purposes of future expansion of wastewater treatment facilities and a bulk
water system,

DEBT CHARGES RECOVERABLE - MEMBER MUNICIPALITIES

Pursuant to the Local Govemment Act, the Regional Distiict acts as the agency through which iis
meimber municipalities borrow funds from the Municipal Finance Authority. The annual cast of servicing
this municipal debt is recovered entirely from the borrowing municipality. However, the Regional District is
contingentiy lizble for municipal debt in the event of default.

2004 2003
Town of Qualicum Beach S - 8 4 370
City of Parksvilla 4,830,240 5,169,754
City of Nanaimo 13,744,846 16,751,892

$ 18575086 § 15925823

-10 -
12
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FIR, Schedule 1, Sectiont(4).(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

12

13.

LONG-TERM DEBT

Debt proceeds issued in U.S. curency are recorded at par with Canadian dollars. This debt is payable in
Canadian dollars at a fixed exchange rate of 35%. Had it been converied at December 31, 2004, an additional
liability of $33,718 would exist. The amount paid in 2004 as U.S. currency exchange totalled $34,692 {2003,
$33,176}. It is the current policy of the Municipal Finance Authority to no fonger secure debt repayable in a
foreign currency.

Member
Municipalities R.O.N. 2004 2003
U.S. currency $ 26338 $ = $ 96,338 $ 180,979

Payments of principal on issued debt of the Regional District, not including municipal debt, for the next five
years are:

2004
2005 1,297,819
2008 1,055,871
2007 1,055,871
2008 1,055,871
2009 1,040,750
$ 5506182

OPERATING AND CAPITAL LEASES

The Regional District has entered into five year operating leases for certain vehicles and equipment which
expire cn various dates. In 2004 the operating lease paymenis totalled $208,238.

The Regional District held assets under capilal leases in the amount of $642,402 {2003, $429,640), including
fire trucks for the Extension Fire and Ermington Fire services, a Zamboni ice cieaner for the Oceanside Place
Multiplex arena, a Recreation services vehicle and several photocopiers. The 2004 capital lease payments
totalled $59,100 {2003, $37,077). The outstanding balance of the capital leases for these assets as at
December 31, 2004 was $536,926 (2003, $377,807),

Lease payment and purchase option payment commitments for the next five years are:

Capital Operating

Leases Leases
2005  $254,406 $ 176,428
2008 55,683 166,418
2007 £5,683 63,880
2008 194,040 21,227

2009 20,836 -

580,648 $ 427,753
Less: Imputed Interest (43,722}

Net Obligation under Capital Lease (Pg. 3} $ 536.926

-1 -
13
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FIR, Schedule 1, Section1(4),(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

14. CONSOLIDATION ADJUSTMENTS

The figures reported in the consclidated financial statements differ from the suppoarting fund schedules due
to differences in grouping and presentation as well as the efimination of inter-fund transactions. The General
Revenue Fund Statement of Financial Position values have been amended by the foliowing consolidation
adjustments to cenform to PSAB requirements:

2004 2003
General Revenue Fund surplus {Pg. 15, 16) $ 7.583484 S 6,096,468
less:
Prepaid Expenses (Pg. 15} {36,262) {48,224)
Inventories (pg. 19) (25,392} {18.387)

Revised General Revenue Fund surplus $ 7.521.830 $ 8028857
15.  FINANCIAL EQUITY '
Unappropriated financial equity

General Revenue Fund — represents the accumulated net operating surplus of the Regional District which has
not otherwise been allocaled by the Board as reserves for special purposes.

Capital Fund - represents amounts which have been transferred to or from the capital fund from other funds,
or amounts received as a result of the refund of debt sinking funds which have not yet been applied to capital
axpenditures.

2004 2003
Gereral Revenue Fund (Note 14) $ 7,521,830 $ 6,028,857
Capital Fund 1,521,458 (6,610,539}
Unappropriated finandial equity S ..8.043.325 $ _(581.882)

Appropriated fnancial equity

Appropriated financial equity represents that portion of the net operating surplus of the Regional District fhat
has been set aside to fund future expendifures. it includes hoth stalutory reserves created by bylaw under
the authorty of the Local Government Act and reserve accounts, which may be used by the Board
without Jegislative restrictions. '

2004 2003
General Revenue Fund Reserve Accounts

Landfill expansion $ 206,597 $ 200000
Landfill closure 01,305 774579
Properly insurance deductible-fire depariments 21,848 21,251
Liability insurence deductible 111,308 107,754

Regicnal parks and trails donations 10,773 10,766
Administration vehicle fleet replacement 82,153 32112
1,333,982 1,146,462
Statutory Reserve Funds $ 9787032 $ 13669444
Appropriated financial equity & 114121014 $ 14.815908
Tota! Financial Equity $ 20184342 S 14,234,204

12 -
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FIR, Scheduie 1, Sectioni(4),(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

16.

17.

18.

19.

MUNICIPAL FINANCE AUTHCRITY RESERVE DEPQSITS

The Regional District secures its long temn borrowing through the Municipal Finance Autherity. As a
condition of these borrowings a portion of the debenture proceeds are retained by the Authority as a debt
reserve fund. As at December 31, 2004 the Regional District had a debt reserve fund balance of $3,927,589
(2003 - $3,828,602).

THE NORTH ISLAND 9-1-1 CORPORATION
A 9-1-1 emergency dispatch service is provided by the Nerth Istand 9-1-1 Comporation, which is owned by

the Regional Districts of Comox-Strathcona, Mount Waddington, Albemni Clayoguot, Nanaime and Powell
River. The shares in the corporetion are owned as follows:

Albemi Clayaquot 3 shares
Comox Strathcona 10 shares
Mount Waddington 1 share

Nanaime 5 shares
Powell River 2 shares

The Regional District’s investment in shares of the North Isiand 911 Corporation is recorded at cost,

- PENSION LIABILITY

The Regional District of Nanaimo and its employees contribute o the Municipal Pension Plan {the plan), a
jointly trusteed pension plan. The Board of Trusiees, representing plan mermbers and employers, is
responsible for overseeing the management of the pension plan, including investment of the assets and
administration of benefits. The pension plan is a mufti-employer contributory pension plan. Basic pension
benefits provided are defined. The plan has about 130,000 active members and approximately 45,000
retired members. Active members include approximatety 29,000 contiibutors from local governments,

Every three years an actuariel valuation is performed to assess the financial position of the plan and the
adequacy of plan funding. The most recent valuation as at December 31, 2003 indicated an unfunded
iiability of $78% milion for basic pension benefits. The next valuation will be as at December 31, 2006 with
results available in 2007. The acluary does not atiribule portions of the unfunded iiability fo individuai
employers. The Regional District of Nanaimo paid $746,226 for employer contributions to the plan in fiscat
2004,

CONTINGENT LIABILITIES
As at December 31, 2004, there were outstanding claims against the Regional District. The claims have
been referred 1o legal course! andlor fo the Regional District's fiability insurers. 1t is not possible to

defermine the Regional Dislrict’s potentiai liability, if any, with respect to these matters as at the dale of
these staternents.

13-
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FIR, Schedule 1, Sectiont(4},(5)

REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended Docember 31, 2004

20.

21.

22,

23.

2003 PRIOR PERIOD ADJUSTMERT

The Regional Disirict has changed the accounting freatment of several items o meet PSAB reporting
requirements and has retroactively restated the reported amounts for 2003. The net result of the
restatement was a decrease in financial equity or Fund Balances of $1,139,203. These changes include:

(a) ‘Other assels’ - decreased by $67,611 to $48,625, as a resuilt of recording prepaid expenses and
inventcries as expenditures.

{b) ‘Deferred revenue’ - increased by $1.071,592 to $7,485,511, refiecting the reclassification of Cash
in lfew of parkland funds from appropriated reserves.

{c) Revenues and expenditures for various funclions were restated to reflect these and other minor
changes for the period. Overali revenues decreesed by $105010 from $43,844,341 to
$843,739,331. Overall expenditures increased by $263,195 from $48,150,424 to $48.413,610.
Financing activiies increased by $429,838 from ($1,848,006) to ($1.418,367). These changes
resulied in an increase in the 'Change in Fund Balances' of $61,434 from ($7,027.027) to
($6,965,593)

{d) The beginning fund balances for 2003 were decreased by $1.200,637 fo $21,199,817 io
incorporate the accumulated impact of these changes for periods prior to 2003. '

COMPARATIVE FIGURES

Certain comparative figures for the year ended Decernber 31, 2003 have been reclassified to canform to the
praseniation adepted in the current vear.

ENVIRONMENTAL REGULATIONS

The Regional District is subject to environmenial reguiations which apply to a number of its operations.
These regulations may require future expendiiures to meet applicable standards and subject the Regionaf
District fo possible penaities for violations. Amounts required fo meet these cbligations wiil be charged to
cperations when incurred or set aside as future reserves when they can be reasonably estimated.

EXPENDITURES BY OBJEGCT

Budget 2004 2003
Operatling good and service purchasses $ 18,874,397 § 18,678,674 $ 18,263,550
Wages and benefits 14,902,123 14,970,747 14,025,543
Debt interest and foreign exchange 3,508,186 3,179,399 3,136,476

Capital purchases 11,792470 8,742,782 13,880,788
Unfunded expenditures - 1,231,760} {872,838)

80177,176 44,339,842 48,413,619
Debt principal repayments 2,205,359 2,204 954 2,175,682

Tetal Expenditures by Object $ 62,382,535 § 46,544,838 $ 50,589,301

(a) Debt principal payments inciude principal repayments and actuarial adjustments.
P

-14 -
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FIR, Scheduie 1, Section 3(1)

REGIONAL DISTRICT OF NANAIMO
GENERAL REVENUE FUND
SCHEDULE OF REVERUE AND EXPENDITURES
AS AT DECEMBER 31, 2004

Corporate Cevelopmant  Community  Envirermental Aciua! Budget Actual
Services Services Services Services 2004 2604 2003
{Scheduie A} {Schedule B) (Schedule C} (Schedule D)
AEVENUES

Tax reguisition § 3587417 § 1228685 3 8125116 $ 9,647,843 $22,588861 522508881 521 500,047
Grants 10,000 25,000 3,258,940 348 3,264 288 3,841 885 3075110
Grants in Liep 43,681 3.515 50,155 85178 182527 85 600 263,444
Iritarsst 268,800 - - - 268,800 283,060 344,825
Parmit fees & ofher - 1,460,824 35,834 - 1,496,858 988,790 1,085,320
Crerating ravenues - 224 4473 4.847 218 3.223.921 8,266.283 7,993,627 7,965,778
Disposal fees - - - 6,432 883 6,432,883 6,366,000 6,033,862
Other ) 4.382 166 - - 225,808 4.817,875 4,819.960 4.621,388

B8,302,064 2,342 467 16,317 964 13,615,780 47,178,255 46,657,723 44,888,784

EXPENDITURES

General administration . 545,065 347,747 1,953,396 3,141,283 4,037,275 4,122,494 3,731,024
Professional fees 193,007 181,467 84,980 537,305 1,006,769 1,733.572 . 937,883
Community granis : C 45720 co- 78,008 . 123,723 120,196 125,081
Legislative 204,899 - - - 204,899 274,285 208,008
Recreation program costs - - 175,483 - 175,453 250,910 164,680
Equipment operaling 60,730 12,708 56,788 - 140,207 180,153 117,214
Buiding opeiating 173,177 40,972 487,459 248,041 947,643 1,165,173 813,090
Vehicle operating 74,424 29,773 2,185,348 881,140 3,170,756 3.244 032 3,028,859
Cther opeiating 16,309 189428 236,342 8,539,962 7,082,041 7.276,653 6,777,635
Wages & benefiis 1,418,582 1,570,950 8,270,853 3,715,362 14,970,747 14,862 123 14,025,543
Gapial expenditures 215,883 26,008 844 154 1,341,652 2,428,715 3,830,230 3,813,537

3.048,880 2.409,052 14,382,538 14,497,825 34338295 37,019,948  33,943.265

OPERATING SURPLLUS 5.253.184 533.415 1,835 428 5,117,835 12,839,960 3,637,775 10,845 513
Debt retirerment
- interest 1,510,748 - 564,938 1,623,535 3,699,222 4,028,018 3,619,356
- pringipal B4Y. 788 - 227,400 1,344,372 2,419,558 2,371,185 2,494 414
« fareign exchange 34,682 - - - 34 592 33,173 33,1786
Caontingency {800) - . - (800) £20,600) -
Reserve conlriputions 332856 3,420 15,780 1,322,720 1,684 746 1,782,650 2,159,348
Trans’ers to other govis 2.511.682 - 1,003,875 - 3,515,527 3,753,242 3,475,209
5,238,535 9,420 1,818,983 4,200,627 11,352,945 11,328,242 11,781,593
CURRENT YEAR
SURPLUS (DEFICIT} 16,248 523,985 119,463 827,308 1,487.4015 (2,250,487} [B835,074)
Prior year's surplus applked 812,558 1,164,279 1,076,441 3,043,143 5,096,458 5,095,453 8,932 542
NET DPERATING SURPLUS $ 828805 F§ 1.688.274 § 1,i95904 $ 3870407 § 7583484 % 3,805,686 $ 5,095 468
See fictes to consolidaled lirancial statemanis 17
..1 6.
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REGIONAL DISTRICT
HAVENSONG AQUATIC CENTER
COMMUNITY PARKS
SOLID WASTE MANAGEMENT
WASTEWATER TREATMENT
- Sauthern Community (Nanaimo}
- Northern Community {French Creek)
FIRE PROTECTION. |
WATER SYSTEMS
SEWER COLLECTORS
TOTAL BEGICNAL DISTRICT
MEMEBER MUNICIPALITIES

TOTAL LONG TERM DEBT (Pg. 3)

FIR, Scedule 1, Section 4(1}{a), 4(2)

REGIONAL DISTRICT OF NANAIMO
LONG-TERM DEBT SUNMMARY BY FUNCTION

DECEMBER 31,2004
2000 2001 2002 2003 2004

3,470,548 3,302,084 3,125,155 2,939,400 2,744 358
- - 100,000 176,976 251,381
1,868,836 1,711,050 1,555,875 1,392,841 i.221,860
© 3,215,080 2,720,520 2,191,234 1,618,553 1,073,116
10,522,741 9,691,869 8,861,403 7,983 414 7,087,899

20,844 17,072 - -
2,118,027 4,328,604 4,111,584 4,375,588 4,038,218
18,159 3,821 - - -
21.222,238 21,775,000 18,945,251 18,283,882 16,428,532
19,601,821 18,819,874 18,129,798 15,925,823 18,575,086
§ 40824057 $_40,594974 $ 38075049 $ 34,219,705 $ 35,003,618

Se= notes to censoiidated financial statements

.38 -

42

18



FIR, Scedule 1, Section 4{1}(a}, 4(2)

REGIGNAL BISTRICT OF NANAIMO
SCHEDULE OF LONG-TERM DEBT
DECEMBER 31, 2004

BYLAW  MATURITY INTEREST ORNGINAL  200< OESY 2003 DEST
FUNCTION HSSUER FUNCS NUMBER GATE RATE VALUE 'S oS

RAVENSONG AQUATIC CEMTER

MEA 81 CDN 900 Dec 01,2005 7800 5 101,385 3 12,502 % 24,403
MFA 61 ZDN 8008 Sec 91,2015 5970 4 098,835 2,731,858 2.914,934
TOTAL RAVENSONDS AQUATIC CENTER 4,236,000 2,744,350 2,33¢ 400

COMMUNITY PRAKS
ELECTORAL AREA B

MFA 74 COM 12989 Deegl2oez 5,250 100,000 93,800 96,978
MFA 7S CON 1303 dun 03,2023 5.250 80,000 77,581 80,000
MFA B CDON 1304 Apr 222024 4.900 23.000 ap,08d -
TOTAL COMMUNITY PARKS 260,005 251,381 176,878

SOLID WARTE VIAMAGEMENT

MFA 4B CEN 815 Qe 222040 5.500 2,000,600 1.221. 560 1,352,941
TOTAL 50130 WASTE MAMAGEMENT J.40G.000 1,221, REG 1,282 841
WASTEWATER

MF A4 CON FEI  Jun 30,2067 6.900 800,600 174,816 237 629
MEALS COn ve5  Oot 27,2008 5.500 300,000 142,268 173,704
MFALS CuN 811 tay 15,2010 5.500 1,282,000 522 141 538,250

2,582,000 839,225 935,583
EMHIBEISTRY CDN 217 Jun 61,2005 7.87% 2,255 64D 186,303 359,02
ChMHCG525TPY CoN are Moy 91,2005 8.000 563,607 46,988 80 .43C

2,833,247 233,881 450,342

DEET ASSUMED FROM

GREATER MANAIMD SEWERAGE

& DRAINAGE DISTRICT
CMHCBE28TPT CDN 20 Sep 01,2094 7.000 2 266,753 - 172.628

TOTAL SCUTHEAN COMMUMITY WASTEWATER : 7.670,Ca0 1073118 1.612,553

NORTHERN COMMLNITY

WASTEWATER
MFAGT Con 332 Decdrzin 5880 10,675,000 5,190.778 5,317,573
MFAGE CON 1 Sep 242073 £.50% 2,785,000 1,807,122 2,871 844
TOTAL NOCATHERN COMMUMITY WASTEWATER 513400000 5 7087809 5 7,888.414

See notes o consefidated financial stataments
.80 .
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FIR, Sceduie 1, Section 4{1){a), 4(2}

REGIOHAL DISTRICT OF NANAIMO
SCHEDULE OF LONG-TEAM DEBT
DECEMBER 31, 2004

BYLAW  MATURITY INTEREST ORIGINAL 2004 DEBT 2003 DEBT
FUNCTION ISSUER  FUNDS NUMBER DATE RATE VaLUE jeli (8

WATER - MaADROKA

MFALT COk 733G Jun 30,2007 8.500 370,600 £0,852 105,278
370,600 By gs2 100,278

WATER - NANDOSE

MFA4T CDN 7BB MNev 09,2002 5630 806,000 173,704 205,842
WMFA48 CGON BiZ  May 152010 6.500 325,008 132,368 150,902
MFAdS CON 824 et 22,2010 5.480 140,000 57,020 65,004

985000 463,092 419,549

WATER - SAM PAREIL

WFAT4 CD 1227 Jun 01,2018 5.920 193,873 165,540 $75.550
FFART CDN 1367 AprZ2.2019 4.900 88,476 .
193,578 255,116 175,358

WATER - DRIFTWOOD

MFAS0 TON 1301 Oct(3,2023 4.800 190,614 87,571 100,614
120614 97.571 100,614

BULK WATER - FRENCH CREEK

MFRED CLN 1127 Sep 24,2018 5.500 SO3B55 400,049 415 450
563,655 405 049 418,430

BULK WATER - NANDOSE

MFASS CON 127 Sep24,2¢18 2500 864.095 &A6, 344 719,697
MFA7S coN 1226  Jun g1 2023 5800 2195503 1,985,931 2,059,125
WFABG con 1232 Ccl 03,2023 . 200 176,285 170,863 178,285

32365613 2,843,038 2,885117

TOTAL WATER UTIUTIES 5,368,861 4,039,918 4,175,558
TOTAL LONG TERM DEST - REG.DIST.

$33,907 861 576,428,532 %19,503.882

See notes to consolidated financial siatamenis
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FIR, Scedule 1, Section 4(1)}a), 4(2)

REGIONAL RISTRICT OF NANAIMOQ
SCHEDULE OF LONG.TERM DEBT

BECEMBER 31, 2004

BYLAw  MATURITY INTEREST  ORIGINAL 2004 REGT 2003 DEBT
FUNCTION ISSUER FUNDS UMEER CATE RATE VALLE o' ors
CITY OF PARKSVILLE
WMEAZE us 05 Dec 61,2008 7,750 1,278,864 96,328 186,979
MFA32 CDN 5335 Qi 27,2007 5.550 457,000 96,234 117184
MiFA33 CLN B14 Jun 15,2608 12,3275 407,000 185,545 232,229
MFASS opi 102 Mar 24,2618 5.500 1,200,500 953,15t S65, 463
MFA69 oo 1128 Sep 24,2013 5.50% 1,970,060 1,584,758 1,640,795
MFA74 olal) 1227 Jun 01,2021 5.30C 236,000 262,351 272.u21
MEATS CDN 1238 Dec 21,2081 5380 1,554,000 948,592 984,903
MFATE GoN 1283 Dec(3.2022 5.260 763,000 717,572 741,664
TOTAL CITY OF PARKSVRLLE 2,517,254 4,830,240 5,169,754
TCW OF QUALICUM BEACH
tMFAdD GON ] Qe 23,2008 2.750 20,600 - 4,370
TOTAL TOWN OF QGUALICUM BEACH 20,000 - 4,370
CITY OF NANAIG
LAFASS CDN 848 May 13,2012 5.01C 1,428,475 746,029 826,434
MFA53 Ccom GNWD4E  May 13,2012 5010 2,593,125 2,593,125 -
MFAb4 CEN 871 Jan 12,2068 £.250 1,500,483 341,741 417,514
MFASS coN @07 Nov 10,2608 5.500 1,592,747 441 535 539,220
MFASS . O D45 Moy 19,2008 5,970 1,150,220 472,312 562,511
MFAG1 CDk =) Dac 61,2040 7.750 354,208 173,209 197,452
MFAGH CON c8n Dee 21,2010 7,750 £D,268 25,470 33,525
tAFAST CDN GNWD 50 Dec 21.2015 7.750 1,166,086 1,092,526 -
MFAGS CDN 1044 Sep 25,2011 7.250 304,108 168,520 189,360
MFA72 CEN 1197 Jun 91, 2020 5.450 4,545,000 3.913,428 4,070,971
MFAT2 CON 1219 Dsz 01,2620 6.360 4,106,000 3,565,568 3,709,107
MFA73 OO 1220 Dec 01,2015 £.26D 247,547 198,423 211,724
TOTAL CITY OF RANAIMO 18,207,755 13,744,846 10,751.638

TOTAL LONG TERM DEAT - MEMBER MUNICIPALITIES

TOTAL LONG TERM DEBT

MNote:

§ 23,745,529

£ 185756888 §

15,525,823

$_50.653.490

3 35003618 §

34.219,705

. Tre City of Nana‘'me assumed he ou'stending debt of the Creater Nanaimo Wete- Distast in 2004

2. Tre Municipal Finanes Authartty has ssued a *&

the fiture payment requiremeants for s issue. Munisioafilies 2-e FegJired 1o continue In recogri2e ks dabl sntil the issue has been canceltod.

See rioles to conselidated financial statements
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Regional District of Nanaimo
Schedule of Sinking Fund Balances
As At December 31, 2004

REGIONAL DISTRICT DIRECT DEBT

Issue

Number

28
31
32
32
32
a3
34
34
34
35
35
41
41
45
47
48
48
49
43
o1
81
61
89
69
69
74
74
78
79
80
80
81
81

MURNICIPAL DEBT

CITY OF NANAIMO

28

35
53

Byiaw

460
488
480
421
484
584
362
584
610
434
270
1705
713
705
768
705
788
781
758
00
800A
825
8926
1052
1051
1171
1051
1288
1258
1051
1258
1171
1258

RD S| Bylaw
486-468
654
871

Maturity

complete
complete
comiplete
complete
complete
Jun 16/2003
Nov 22/2003
Nov 22/2003
Nov 22/2003
May 15/2004
May 15/2004
June 20/2007
June 20/2007
Oct 2712008
Nov 0972009
May 15/2010
May 15/2010
Oct 242010
Oct 24/2010
Dec 01/2005
Dec 01/2045
Dec 012015
Sept 24/2018
Sept 24/2018
Sept 24/2018
June 01/2021
June (01726219
Dec 03/2022
Jun (3/2023
Oct 03/2023
Oct 03/2023
Apr 22/2018
Apr 2212024

complele
May 15/2004
May 13,2012

FIR, Schedule 1, Section 4{1}{b)

Principal Sinking Fund
Reguesied Balance

514,510 507,360
50,000 51,665
30,000 29,965
60,000 59,930
140,000 139,830
250,000 250,000
56,850 56,880
200,000 240,060
300,000 300,000
14,000 14,000
88,000 98,000
800,000 719,830
370,000 332,920
500,000 447 205
500,000 396,705
1,282,000 883,440
325,200 248,315
3,000,000 2,035,670
140,000 §5,000
101,385 100,280
4,098,635 1,427,280
10,515,000 5,678,000
2,785,000 903,575
503,855 105,300
864,085 180,660
193,979 28,340
2,195,223 209,290
100,000 8,200
80,000 2,450
176,285 5,395
100,814 3,080
89,476 -
80,000 -
$30,613,737 15,618,185
18,203,303 18,058,825
1,740,600 1,740,000
1,438,475 887,830
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56
59
61
64
56
72
73
33
53
61

Regional District of Nanaimo
Schedule of Sinking Fund Ralances
As At December 31, 2004

871
o0y
£45
880
1044
1093
1167
1218-1220
34-36
45
49

CiTY OF PARKSVILLE

28

32 -

33
68
68
74
75
78

RD SI Bylaw

505
566

807614
1109
1129
1227
1238
1283

TOWN OF QUALICUM BEACH

31

RD St Bylaw
588

Jan 12, 2008
Nov 19,2008
Nov 10,2009
Cec 1, 2010
Sept 25,2011
complete
Jun 1, 2020

Dec 1,2015-2020

June 2003
May 13/2013
Dec 01/2015

Dec 1,2005
Qct 27 2007
complets
Mar 24,2018
Sept 24,2018
Jun ,2021
Dec 1, 2021
bec 3, 2022

complete

FIR, Schedule 1, Section 4(1)(b)

1,000,486 633,735
1,292,747 1,085,245
1,150,320 801,885
444,473 221,705
304,105 139,850
360,000 363,835
4,500,000 586,570
4,347,948 583,955
8,650,000 8,650,000
5,000,000 3,086,025
1,639,580 570,955
$51,041437 3 38,310,455
1,726,470 1,711,725
1,453,248 1,370,205
762,000 731,895
1,200,000 249,165
1,970,000 411,870
250,000 27,650
1,050,000 100,105
765,000 47,430
$ 9,216,716 & 4,650,145
582,000 601,385
$ 582000 % 801,395
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REGIONAL DISTRICT OF NANAIMO FIR Section 1, Subsections 8{2)(a}{b), { c). (d)
SCHEDULE OF EARNINGS, TRAVEL AND OTHER EXPENSES
FOR THE YEAR ENDED DECEMBER 21, 2004

EMPLOYEE NAME POSITION EARNINGS EXPENSES
DANIELS KELLY D Chief Administrative Officer § 11902995 § 11.927.99
COMNELLY  NEIL M General Manrager Community Services s g7.872.08 § 5,888.04
EINNIE JOHN O General Manager Environmrantal Services S 9787205 3 6,342.47
LAFHARM ROBERT K Generai Manager Daveivpment Services 3 a7 400,85 S 828138
MASON CAROL L General Manager Corporate Senvices 3 97,400.95 § 3,562.39
CSBORME  THOMAS'W  Manager Parks & Recreation % 8157273 % 3.407.65
AVERY MNANTZY J IMgnager Financial Services $ 83,33263 & 338224
MCIVER CAREY L Manager Sofid Wasta 5 78,794.79 % 1.632.24
TRUDEAL  DENMIS M Manager Liquid Waste 3 7879479 % 3,522.38
CONNELLY MICHAEL G Manager Utliities $ 75,550.12 % 2,180.70
MOORMAN WAYNEF Manager, Engineering Standards 3 7926585 $§ 3,304.41
HILL WILLIAM R Chief Operator Sofid Waste % 7786459 3 1,85/ 75
SCHOPP STAND Manzger Building inspeciion $ 7741253 § 1,362.41
MOODY MICHAEL R Manger Information Services 3 76,523.73 & 5,393.06
TOTAL OVER $75,000 § 1,224,527.80 %  63,945.1%
TOTAL UNDER $75,000 $11.658,760.63 5 193,038.60
TOTAL §12,880,288.43 § 256,984.71

The armount paid as remuneralion repoted in this schedule differs from the amount reported in the Schedule of Revenues
and Expenses, The amaunt reported in the Scheduls of Revenues and Expenses includes armount paid for employes benefits
including Municipzi Pension Plan premiums, Employment Insurance and Canada Penston Plan conlributions, Long Term
Drsability, Medical, Dental and ‘Workers' Conmpensation Board sremiums.

25
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FIR Section 1, Subsection 6(7)(a)}, (b)

REGIONAL BPISTRICT OF NANAIMO

STATEMENT OF SEVERANCE AGREEMENTS

There were ne severance agreements made between the Regional District of Nanaimo and its
non-unionized employees during fiscal 2004,

50
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FIR, Seclion 1, Subsections 7{1¥{=), {8).{2)

REGIONAL DISTRICT OF NANAIMO
SCHEDULE OF PAYMENTS FOR SUPPLIES AND SERVICES
FOR THE YEAR ENDED DECEMEER 31, 2004

A 1 SEPTIC TANK SERVICE

ACTAXILTD

ACOUSTEX SPECIALTY PRODUCTS
ACTION TANK & PUMP SERVICE

ALFALAVAL INC

ACN REED STENHOUSE ING
ASCOM TMS IN TRUST
ASSCCIATED ENGINEERING {BCILTD

BCSPCA

BAKER SUPPLY NORTH LL.TD
BC BUILDINGS CORPORATION

BC HYDRO
BC TRANSIT

BLACK PRISS GRQUP LTD

BREAKWATER ENTERPRISES LTD
BRENNTAG CANADA INC

CANADA POST CORPORATION

CAPITAL ENVIRONMENTAL RESOURCE INC

CB3 PARTSLTD

CHEW CONSTRUCTION LTD

CIBA SPECIALTY CHEMICALS CANADA INC
CLEAVER BRCOKS OF CANADA LIMITED
CONESTOGA-ROVERS & ASSOCIATES

DELL CANADA INC

DRILLWELL ENTERPRISES (1882} LTD
CUNCAN ELECTRIC MOTOR LTD

E SR CANADA LIMITED

EAST ISLE POWER LTD

E-ONE CANADA LTD

FALCCN BIRD CONTROL

FINMNING INTERNATIONAL INC

FOOTPRINTS SECURITY PATROL ING

FOUR STAR WATERWORKS LTD

GADD MARINE CONSTRUCTORS LTD

GARTNER LEE LIMITED

GENERAL CHEMICAL PERFORMANCE FRODUCTS

GRAND & TOY

CREATER VANCOUVER SEWERAGE & DRAINAGE DISTRICT
HAYLOCK BROS PAVINGLTD

HAZELWOOD CONETRUCTION SERVICES INC

INBURANGE CORPORATION OF BC

ITT FLYGT CANADA

JIM CONSTRUCTION

HAL TIRE

HAMAN INDUSTRIAL TECHNOLOGIES
KNAPPETT CONSTRUCTION LTD

KNAPPETT INDUSTRIES LTD

HOERS & ASSCCIATES ENGINEERING LTD
MALASPINAG UNIVERSITY COLLEGE

MARITIME LIFE ASSURANCE COMPANY
MEADOWLARK TECHNCLOGIES INC

MZDICAL SERVICES PLAN

MORROW ENVIRONMENTAL CONSLILTANTS INC
MUNICIFAL INSURANCE ASSOCIATION OF BC

51

23,708
31,797
57.304
40,213
315,101
153,251
38,539
601,828
60,741
35.484
26,261
618,871
665,312
34,575
275158
84,597
38,131
1,213,548
48409
422,993
71,238
200,137
146,305
145334
35,381
84.057
52,698
43,180
301,135
88,781
139,522
33,230
53,114
54,445
71464
223,419
103,283
1,704,533
26,302
58,103
143,313
43,524
3.408,011
51,630
75,318
2,259,174
150,306
70.987
182,402
55.268
234,180
2C9,620
77,888
143,047
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FIR. Szation 1, Subsections 7(1){a), (b}{ &)

REGIONAL DISTRICT OF NANAIMO
SCHEDULE OF PAYMENTS FOR SUPPLIES AND SERVICES
FOR THE YEAR ENDED DECEMBER 31, 2004

NANAIMO ANIMAL SEELTER LBJITED
NANARMD CITY OF

NANAIMO DAILY NEWSHARBOUR CITY STAR
NEW FLYER PARTS

PACIFIC BLUE CROS3S

PARKSVILLE CITY GF

PETRO-CANADA

DIFEEYE VICEO INSPECTIONS & SERVICES
FORTER WOOD RECYCLING LTD
PROFIRE EMERGENCY EQUIPMENT
QUABRA PRINTERS LTC

QUALICUM FARMS LTD

R & G EQUIPMENT RENTALS LTD
RECEIVER GENERAL FOR CAMNADA

RG CONSTRUCTION {PARKSVILLE) LTD
ROBINSON D CONTRACTING LTC:
ROYAL BANK VISA

SOFTWARE HOUSE INTL )
SPERLING HANSEN ASBOCIATES
STAPLES MCOANNCLD STEWART
STEVE MARSHALL FORD LINCOLN LTD
SUN LIFE ASSURANCE GO OF CANADA
TELUS COMMUNICATIONS {BCY INC
TERASEN GAS

TREE ISLAND INDUSTRIES LTD
TRINEX INTERNET SOLUTIONS

VADIM COMPLITER MGMT GRGUP LTD
VICTORIA CONSULTING NETWORK LTD
WASTE TECH INC

WESTERN POWER CABLE JOINTING LTD
WORKERS' COMPENSATION

TOTALS OVER $25,000.00

TOTALS UNDER $25,000.00

TOTAL ALL

38,701
276,190
25622
96,149
458,225
40,497
833,863
25,596
55,258
148,297
27,158
128,223
101,279
1,353,305
222,783
430,376
34,440
73,810
305,669
987,528
32,774
218,651
214,923
142,246
113,156
46.005
43973
41,551
37,729
44,481
155,897

$22,204,480

$7.917.118

$30,378,582

Tha Regiongl District prepares its rezerds using ganarally accepied accounting prirciples. This will result
in differences between amounts recarded as gr expense in the financial siatemants and the amount
paid to a vendor in the year. The amounts reported hicre regresent aciuat cash oullays in 2004 - some ef

whiich relate to gocds or services received in 2003,
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FIR, Schedule 1, Subsection 7{2)(b}

REGIONAL BISTRICT OF NANAIMO
SCHEDULE OF COMMUNITY GRANTS
FOR THE YEAR ENDED DECEMBER 31,2004

School District 88 Grants in Ald

Cedar Schoof & Community Enhancement Society
ALS Seciety

Cedar Community Association

Cedar Family Playtime Society

The Hope Center

Nanaimo Search & Rescue

School District 69 Grants in Aid

Lighthouse Country Business Association
Pacific Vogca! Institute

Parksville Meeting Place

D88 Family Resource Association

Qualicurn Beach Historical & Museum Society
Arrowsmith Watershed Coalition Society
Central Isiand Critical Incident Stress Association
Forward House Community Society

Mt Arrowsmith Elder Abuse Prevention
Oceanside Community Arts

Oceanside Emergency Social Services
Parksville & District Historical Seciety

D69 Recreation Program Grants

Gceanside Basebzli Association

Qceanside Lyric Ensemble

Oceanside Minor Hockay

Parksville Badminton Club

Parksville Lions

Parksviile Royals Basebatlt

Parksville Seniors Athletics Group
Parksville Qualicum 44 Senior Souncil
Quaticum Beach Volunteer Fire Department
San Pareil Restdents Association
Arrowsmith Community Enhancement Socisty
Ballenas Bry Grad

Yicious Vacant Productions

389 Family Resource Asscciation

53

{these amounts are Included in Totals Paid to Suppliers aggregating less than $25,000)

$ 1,800
587

1,215

800

378

1,628

$ 5,408

3 2,225
2,100
705
2,867
4,000
1,500
200
800
300
1,000
800
1.550

S 97,847

% 1,356
©1.308
2,500
1,000
500

500

600

500
2,500
2200
G0

400
1,715
4,680
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FIR , Schedule 1, Subsection 7{2}{b)

REGIONAL DISTRICT OF NANAIMO
SCHEDULE OF COMMUNITY GRANTS
FOR THE YEAR ENDED DECEMBER 31,2004
(these amounts are included in Totals Paid to Suppliers aggregating less than $25,000)

D88 Society of Organized Services 2,500
Errington War Memorial Hali Association 8,250
Kwatikum Secondary School Music Program 650
Lighthouse Recreation Commission 2,000
Mid tsland Wildlife Watch Society 1,000
Arrowsmith Cricket Club 400
Arrowsmith Search & Rescue 2,500
Ballenas Cheer Team 1,000
Building Learning Together 1,980
Erk Goetzinger BMX 2,560
Kid Fest 1,075
Mid Vancouver Island Habitat Enhancement Society 700
Moorecroft Camp 1,720
Nanoose Place Landscape Project 1,750
Nanoose Bay Elementary School PAC 1,000
Oceanside Community Arls 1,400
Qualicum Beach Family Day 750
Ravensong Agquatic Club 1,250
Bowser Tennis Club 2,500
Coombs Halloween Candy Walk 1,000
Deep Bay Yacht Club 2,500
Kwalikum Secondary Schoel 750
Parksyille & District Association for Community Living 870
Parksville Special Olympics 700
Ravensong Masters Swim Club 1,300
Vancouver island Adrenalin Games &00

5 64,3800

Regional and Community Parks Grants

Lighthiouse Comenunity Center § - 15,000
Nanaimo Area Land Trust Scciety 21,000
S 35,000
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swagt OF' NANATMO

TO: N. Avery DATE: April 26, 2005
Manager, Financial Services

FROM: Wayne Thexton FILE:
Senior Accountant

SUBJECT: Report on the 2004 Audited Financial Statements

PURPOSE

To provide comments on the financial performance of the Regional District of Nanaimo for the fiscal
period ending December 31, 2004,

BACKGROUND

Regional Districts are required by Section 814.1 of the Local Gevernment Act to prescnt at a public
meeting of the Board the results of their annual audit. Board members have been provided with a full
copy of the annual financial report. This report and the attachments are intended to identify highlights and
explain the results of the fiscal year ending on December 31, 2004.

The financial statements have been prepared following the recommendations of the Public Sector
Accounting and Auditing Board (PSAAB). PSAAB recommends that a consolidated picture of a
governmental entity be prepared in order to properly assess the results of all of its activities. The objective
of the statements is to fairly preseat the financial position of the Regional District as a whole. The
Regional District accounts for ifs activitics in three funds, the General Revenue (or Operating) Fund, the
Capital Fund and the Reserve Fund. The statements presented to you, consolidate transactions from all
funds into one overall entity, the Regional District.

Auditor Opinion Letter (Page 2 of the annual report)

The Regionai District maintains a system of internal accounting controls designed to provide reasonable
assurance of the safekeeping of assets and revenues, the propriety of expenditures, and the accuracy of the
financial records. The audit firm of Meyers Norris Penny LLP is responsible for reporting to the Board
the results of their audit. As in prior years, the auditor’s report is unqualified, assuring readers that based
on the audit procedures conducted; the financial statements are considered to be free of material errors
and are prepared in accordance with generally accepted accounting standards.

Consolidated Statement of Financial Position {(Page 3 of the annual report)

The Statement of Financial Position or balance sheet shows the value of assets and ligbilities as at
December 31%, The Regional District had a net financial hiability position at December 31, 2004 of
§9,447.458(2003 $10,988,7350). Three items make up the major part of the nei hability position -
Unfunded Liabilities (2004, $4,653,375 — 2003, $5,885,133), Deferred Revenue {2004, $10,192,2829 —
2003, $7,485,511) and Long-term Diebt (2004, a net of $16,428,532-- 2003, a net of $18,293,882).
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Report on 2004 Financial Statements
April 26, 2005
Page 2

Unfunded Lisbifitics - {Note 9 to the statements — Pages 9/10) This amount is an estimate of the present
value of our statutory obligations for closing ($1,697.882)and then monitoring our landfill for a period of
25 years afler the site is decommissioned {$2,891,599). The Regional District also has a small unfunded
liability of $63,894 for contractual long service retirement benefils. The intent of cateulating these
estirates s 10 signal in the statements that at some point future tax or other revenues will be needed to
cover those costs. The employce retirement benefit cost is the cost of paying a lump sum of up to 60 days
unused sick Jeave upon an employee’s retirement. With respect to the landfill site, the Regional Distnet’s
financial plan includes annual contributions to reserves to assist in closure costs and it is expected that
operating budgets will be established annually for the remaining monitoring and maintenance activities at
the site. Of note is that the estimate for landfil} closure and post closure costs has declined from 2003 as a
result of additional capacity created by building a berm wall on the southern flank of the Cedar Rd. site.

Deferred Revenues — (Note 10 to the statements — Page 10) Deferred revenues consist primarily of
Development Cost Charges which have not been used to fund an eligible project.

The Regional District’s overall Equity Position remains in a positive year-end balance. The consolidated
surplus from operations {General Revenue Fund) was $7,521,830 (2003 $6,028,857). The total surplus
amount 18 made up of individual surpluses generated from some 82 individual services operated by the
Regional District. Regional District accountng rules required that surpluses be accounted for within their
individual function and are only available to fund that function’s future activities,

Consolidated Statement of Financial Activities (Page 4 of the annual report)

The Statement of Financial Activities is a form of ‘income and expense' statement summarizing the
operating and financing activities that have occurted during the year. The Regional District increased its
overall fund balance by $5,930,118 in 2004, largely by issuing short term debt to reimburse the operating
fund for the costs to construct the Oceanside Place multiplex arena.

Actual cxpenditures for Environmental Services ($17,381,742) are below budget (321,813,164} due
mostly lo carrying forward capital project funds for completion in 2005,

Actual expenditures for Protective services $ (33,167,680) are above budget (82,339,176} due to
recognizing the value of the assets of the former Bow Hom Bay Fire Improvement District (8991,7703,
which was dissolved and incorporated as a Regional District service in 2004,

Actual expenditures for Parks, Recreation and Culture ($6,355,761) are below budget in part because the
purchase of Block 602 as parkland was not able to be completed until early in 2005. Expenditures are
considerably below 2003 now that Oceanside Place has been completed.

General Revenue Fund - Schedule of Revenues and Expenditures (Page 16 of the annual report)

The General Revenuc Fund is the primary budgeting and operating fund. This schedule presents the
results of operations at an organizational level. The detailed operating results of individual functions are
shown in the General Revenue Fund schedules included in the annual financial report (pages 16 to 30).

Fmal revenues were very slightly above budgeted revenues ($47,178,255 actual vs $46.657.723
budgeted). In particular sirong construction activity resulted in permit fees exceeding budget by $493,150,

Final operating cxpenditures were lower than budgeted expenditures by 7.3% ($34,338,295 actual vs
$37,019,948 budgeted). Expenditures were lower overall for Professional fes and Capital expenditures.

WRepor: 2004 audited financiat statements - April 2005.doc
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Repert an 2004 Financial Satements

April 26, 2005

Page 3

Capital expenditure timing is somewhat unpredictable and as mentioned earlier in this report, while the

budget includes the full cost of a project (particularly if it is being paid for from reserves), project
completion may cross over year end.

Schedule of Reserve Fund Balances {Pages 22 and 23 of the annual report)

This schedule shows the activity which occurred in cach of the separate reserve funds established by the
Board. Highlights of total activity for the vear include;

2004 2003
Contributions in the year $ 1,523,56¢ $ 1,628,626
Interest eamned 393,329 326,051
Funds applied to capital expenditures 5,745,452 2,081,571

Reserve funds were utilized in 2004 to construct a containment berm at the regional landfill ($3,859,942),
a boiler building at the Southern Wastewater Treatment Plant ($1,652,275), to upgrade a firefighting
vehicle for the Nanoose Bay Volunteer Fire Department ($139,230) and to upgrade computer equipment
($87,493). Significant reserve fund contributions in 2004 included $100,000 for future landfill closure
costs, $100,006 for computer equipment/sofiware purchascs and $1,075,000 for the future expansion of
the Southern Wastewater Treatment Plant.

SUMMARY
The financial statements have been prepared and audited within the framework of the accounting policies

applicable to local government entities. These statements present, in all significant respects, the financial
position of the Regional District of Nanaimo as at December 31, 2004,

RECOMMENDATION

That the report on the audited financial statements for the year ended December 31, 2004 be received.

VA7 -

Report Writer O Manage ence

C.A 0. Concurrence i

Report = 2004 audized finaneind stetements — April 2005 doe
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Report on 2004 Finuncia) Statements
April 26, 2005
Page 4

COMMENTS:
For background only:

Calculation for capital expendifures source of funds

Uses

Total capital expenditures (Pg. 36) $13,860,788
Sources

Revenue Fund $ 3,913,537
Reserve Fund 2,081,571
MFA surpluses 123,292
Proceeds from asset disposals 8,000
Other 417,185
Developer contributions 102,857
Interest 39,004
Denations 0
Secured loans (non-mia) 22,600
MFA new issue debt 356,909
Remainder from interfimd & other debt financing $ 6,795,833

\Report— 2004 qudited financiaf stetements - Aprit 2003.8vc

58



Auditors’ Report

To the Members of the Board of the Regional Thstrict of Nanatmo:

We have audited the consolidated statement of financial position of the Regional District of Nanaime as at December 31, 2604 and the
consolidated staterments of financial activities, chianges in financial position and cash lows for the vear then ended. These financial
staternents are the responsibility of the Regional District's management. Our responsibility is to cxpress an opinion on thesc financial

staternents based on our audit.

We conducied our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we plan and
performn an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence suppoiting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting prineiples used and significant estirnates made by management, as well as evaluating the overall financial

statcment presentation.

in our opinion, these consolidated financial siatements present fairly, in all material respects, the financial position of the Regional
District as at December 31, 2004 and the results of its operations and changes in its financial posttion for the year then ended in

accordance with Canadian generally accepted accounting principles.

Qur audit was made for the purpose of forming an opinion on the consolidated financial statements taken as a whole. The
supplementary information, including schedules presented on pages 15 through 41, 1s presented for purposes of additional analysis.
Such supplementary miormation has been subjected te the auditing procedures applied in the audit of the consolidated financial
statements and, in our opinion, is fairly stuted, in all material respects, in relation to the consolidated financial stalements taken as a

whole.

Nanaimo, British Columbia ﬁ{; ‘-‘(v‘-rﬁf) J'\) A "F?l/«wda L f.PP

March 23, 2005 Chartered Accountants

The accompanying noles ere an inegrad pord of these fingneind siatements

2.
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REGIONAL DISTRICT OF NANAIMO

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2004

Financial Assets

Cash and short-term deposits
{Note 2, Pg. 5)

Accounts receivable {Note 3}

investments {Nole 4}

Other assets {Nole 5)

Financial Liabilities

Shortterm loans {Note 8)

Accounts payabie {Note 7)

Other liabilities {Note 8}

Unifunded Liabilities (Note 9)

Deferred revenug {Note 10)

Obligation under capital lzase {Note 13)

Long-term debt {Notes 11,12, Pg. 41)
Less: Municipal Debt {Nota 11)

Net Financial Assets (Liabilities)

Capital Assets
Tangible capital assets (Pg. 21)
Assets under capial lease {(Noteld)

Net Equity

Consolidaied Equity Positicn
General Revenue Fund (Pg. 15)
Capital Fund {Pg. 19)

Reserves

Consoclidated Financial Equity {Note 15}

Equity in Tangible Capital Assets (Pg. 20)

Unfunded liabifities {Note 9)

Net Equity

-3-

B0

$

2004 2003
Resiated(Note2d)
14,676,291 5 10,604,715
3,412,180 3,802,030
16,804,474 12,814,714
1,000 48,625
34,893,955 27,370,084
7,992,967 686,135
2,694,307 3,852 403
1,843,024 1,697,946
4,653,375 5,885,135
10,192,282 7,485511
536,926 377,807
35,003,618 34,218,705
{18,575,086) {15,925,823)
44,341,413 38,358,819
{9,447.458) {10,988,735)
117,497,169 108,967,396
642,402 428,640
118,139,571 108,397,036
108,682,113 $ 98,408,301
7,521,830 $ 6,028,857
1,521,498 {6,610,539;
11,121,014 14,815,806
20,164,342 14 234 224
93,181,146 90,059,212
(4,663,378) £5,885,135)
108,692,113 5 498,408,301

See notes {0 consotidated financial siatements



REGIONAL DISTRICT OF NANAIMO
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2004

Budget 2004 2003
Restated{Note20)
Revenues
Property taxes 3 22,585,861 $ 22,588,861 § 21,500,047
Grants in lisu of taxes 85,600 182,527 263,444
Operating granis 3,841,885 3,294,288 3,076,110
Operating revenues 14,150,882 15,104,584 14,208,803
Devgioper contributions 565,000 18,589 288,251
Cther 223,950 1,568,423 943,281
interest on investments 641,849 702,900 873,517
Debt recoveries from member municipalities 2,127,320 2,392,678 2,414,813
MEA debt surplus refunds - 27,269 160,965
44 241 347 45,881,118 43,739,331
Expendifures
General government services 1,209,417 1,243,630 1,944,439
Planning and development 2,338,789 2,085,304 1,842,583
Environmental services 21,813,164 17,381,742 14,238,842
Utility services 3,388,007 2,420,707 2,467,840
Transportaiion services 9,100,826 9,282,340 8,970,067
Protective services 2,338,176 3,167,680 2,324,203
Parks, recreation and culture 7,850,477 8,355,761 14,109,732
Debt payments for member municipalities 2,127,320 2,382,678 2,414 913
50,177,176 44,339,842 438,413,619
Net Revenues (Expenditures) {5.935,828) 1,541,277 {4,674 288)
Add:
Financing activities
Increase in Obligation under capital lease - 159,119 377,806
Shori-term and long-term debt issued 310,711 7,666,476 378,509
Debt actuarial adiustments (552,999) {552,999} {517,572}
Debt principal repayments {1,652,360) (1,651,995} {1,658,110}
Increase {Decrease) in financing obligations {1,894,648) 5,620,601 {1,418,367)
Unfunded expenditures:
Employes benefits - 63,894 -
Landfill closure and post closure costs - {1,295,654) {872,938)
{1,231,760) (872,938}
Change in Consolidated Financial Equity {Note 15) {7,830,477} 5,930,118 {6.965,593)
Consolidated Financial Equity, beginning (Pg 3) 14,234,224 21,199,817
Consolidated Financial Equity, ending (Pg 3} 20,164,342 14,234 224

See notes to consolidated financial statements

-4-
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REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANGIAL STATEMENTS
for the year ended December 31, 2004

The Regional District was incorporated in 1367 under the provisions of the British Columbia Municipal Act. lts
principal activites are the provision of district wide local government services to the residents of eight electoral
areas and four municipaliies within its boundaries. These services include general government administration,
bylaw enforcement, planning and development services, building Inspeciicn, fire protection and emergency
disaster planning, public transportation, parks and recreation, water distribution and sewer coliection, wastewater
disposal, solid waste collection and disposal, and sireet lighting,

The financial operations of the Regional District are divided into three funds; capital fund, general revenue fund
and reserve fund. For accounting purposes each fund is treated as a separate entity.

1. SIGNIFICANT ACCOUNTING POLICIES

{=)

)

(c)

{d)

(e}

{

Basis of presentation

The Regionai District follows accounting principles generally accepted for British Columbia local
governments.

Consolidated financial statements have been prepared in accordance with the recommendaticns of
the Public Sector Accounting Board {PSAB). The censolidated financial statements inciude the
activities related to all funds belonging to the ene economic entity of the Regional District.

Shortterm investimenis

Short-term nvestments are carried at cost which approximates market value.

Long-term investments

Long-term investments are carted at cost less any amortized premium. It is the intention of the
Regicnal District o hold these instruments fo malurity. Any premium has been amortized on a

straight-line basis using the earlier of the date of maturity or call date.

inventories

Inventories are valued at cost in the general revenue fund, but are included in expenditures in the
consclidated statement of financial activity {Page 4).

Tangible capital assets

Tangible capital assets sre stated af cost and include assets financed from annual operating
budgsts, shon-term and long-term debt issues and lease obligations. Tangible capital asset
purchases are inciuded in the expenditures section of the Consolidated Siatement of Financial
Activity (Page 4). Depreciation is not charged on tangible capital assets in accordance with generally
accepted accounting principies for local governments in British Columbia.

Debt servicing costs

Interest is recorded on an accrual basis In accordance with Public Sector Accounting
recommendations published by the CICA,

Long-term debt denominated in a foreign currency is recorded in the accounts at par vaiue with the
Canadian dollar.

Gains and losses resulting from changes in exchange rates are recorded when they are realized.

§2



REGICNAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended Decemnber 31, 2004

1.

SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

@

(r)

(0

Fimancial insfrumenis

Financial instruments consist of cash and short-term deposits, accounts receivable, investmants,
short-term loans, accounts payable, obligations under capital lease, other liabilities, unfunded
liabilitles and long-term debt. Unless otherwise noted, it is management's opinion that the Regional
District is not exposed fo significant interest, currency or credit risk arsing from these financial
insiruments

Revenue recognition

Revenues are recorded on an accrual basis and are recognized in the period in which they are earnad,
Exceptions to this accounting policy include residential water utility user rates, restricted revenues and
special purpose grants. Residential water utifity revenues cover a one year period ending in September
and are recorded when billed. Restricled revenues {development cost charges and cash in fieu of
parkiand contributions) are classified as Deferred Revenues and are recorded as revenue when the
associsted expenditre has been incurred in accordance with Public Sector Handbook
recommendations. Special purpose grant revenues are recorded in the year a claim is made, which
may differ from the year(s} in which grant related expenditures are incurred. Most spedial purpose
grants may not be daimed unti all associated expenditures have been completed.

Use of estimates

The preparation of financlal staternents in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reporied
amounts of assets and liabilities and the disciosure of contingent assets and liabilitiss at the date of
the financial statements, as well as the reported amaounts of revenues and expenditures during the
reporting period. Significant areas requining management estimates are the determination of
employee retirement benefits, fandfill closure and post cosure liabilities, collectability of accounts
receivables and provisions for contingencies. Actual resulis may vary from those estimates and
adjustments will be reported in operations as they become known.

CASH AND SHORT-TERM DEPQSITS

I 2004, all cash and shari-term deposits were held by the General Revenue Fund. Interest income has
been allocated to Reserve accounts, Reserve Funds and Capital Funds based on the relative equity in each

Fund.
ACCOUNTS RECEIVABLE
2004 2003

Province of British Columbia $ 487885 $ 1,149,015
Govermment of Canada 387,086 303,381
Regional and focal governments 308,680 801,802
Accrued investment interest 219,460 150,010
Developer DCC instaiments 921.598 350,450
Sclid Waste commercial accounts 847,136 571,662
Utility services customers 195,182 202,098
Other trade receivables 265 223 373502

3 3412190 $ 3902030
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REGIONAL DISTRICYT OF NANAIMO

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2004

4, INVESTMENTS

All investments were held by the General Revenue Fund and consist of notes and bonds with varying yields
and extendible maturity dates ranging from 2005 o 2014. Interest eamed in the period has been allocated
to Reserve accounts, the Reserve Funds and Capital Funds based on the relative equity in each Fund.

Investments at cost less amoriized premium

As at December 31, 2004, the following investments were held by the Regional District;

2004

2003

$ 16804474 $ 12814714

Investment U;i?zzz'sz:d Accrued Accounting Market Vaiue at
price interest Valus December-

31, 2004

CIBC  7.4% floater bond 3. 1,023,590 $ 31,019 $ 1,054,609 $1,077.719
TD . 8.0% floater bond 2,836,967 72,723 2,508,690 2,897,323
H3SBC 5.6% bond 1,964,817 5037 1,969,954 2,031,814
RB 4.5% extendible note 2,000,000 43,880 2,043,890 2,050,890
RB 3.25% exiendible note 2,000,000 38,644 2,038,644 2,037 444
CIBC  4.25% extendible note 1,000,000 8,171 1,006,171 986,357
KRB 4% extendible note 3,000,600 17,086 3,017,098 3,010,198
RB 3.5% extendible note 973,600 3,286 082,286 979,447
CIBC  3.5% exiendible note 2.000.000 . 1534 2001534 1,975,334

$16.804.474  $ 219400 $17.023.874 $17.147.524

5. OTHER ASSETS

2004 2003

Security deposits 5 1.000 $ 48825

6. SHORT-YERM LOANS

Municipal Finance Authority shorl term fixed rate loan of $7.496,776 (new in 2004) for the Oceanside
Muitiplex Arena, with interest only payvable monthly at a rate of 2.77% until Aprit 14, 2005. In accordance with
Board direction, the loan wilt be converted to long-term debt when the long-term rate reaches approximately

8.3%.

Demand loan of $16,191 {2003, $20,715; original value $22,600) for a Regional Parks vehicle, payable at
$377 per month plus interest at Royal Bank prima rate. The loan will be repaid in 2008,

Non-interest bearing loan with the Coastal Community Credit Union in the amount of $480.000 {2003,
$840,000) for the purchase of a Regicnal and Community park on Gabriola island. The Ioan is repayable at

$180,000 per year to 2007. The foan is secured by the land with a canrying value of $800,000.

7. ACCOUNTS PAYABLE

Payaible to Provincial Government
Payable to other local governmenis
Trade and other pavables

64

2004

$ 285,565
108,171
2,302 570

$ 2.694.307

5

2003
243,538
145,350

3,563,815

2,852,403



REGIONAL DISTRICT OF NANAIMO
NCTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

8. QOTHER LIABILITIES
2004 2003
Wages and benefits payable $ 1337435 & 1,551,782
Fermit deposits 505,589 146,164
$ 1843024 S 697946
8. UNFUNDED LIABILITIES

Unfunded labiliies are future expenditures that may be incurred as a result of current or past
operations for which special reserves have not been funded by budget appropriations. The liabilities
are related to contractual employment obligations, and fandfill operations which are governed by
Provincial statute,

{A}  Employee Retfirement Benefits

Employees wha retire guaiify for a payout of up to 60 days of their accumulated unused sick
leave bank. The Regional District calculates the value of this liabifity for employees aged 40 or
older based on an analysis of the age and length of service of its workforce. The reported
liability reflects the likelibood that employees 55 or older will retire and become eligible for this
benefit. Employee retirement benefits are being funded by an accounting charge on wages
paid in the year. The unfunded pertion of the employee benefit iiability as at December 31,
2004 is estimated at $63,894.

{B) Landfil Closure and Post Closure Maintenance Costs
A liability for placing a permanent cover {Closure Costs) over the face of the tandfill is incurred
as landfill capacity is filled. Post closure maintenance costs are ongoing operating
requirements including tandfif gas monitoring, leachate collection system operation and
general site maintenance which must be managed for 2 period of 25 years after the landfill is
permanently closed,

Landfil Clostire costs:

Landfill closure costs are based on the open area of the remaining unused capacity of the landfill site.
In 2004 a berm was constructed which has resulted in an increase in landfill capacity that will extend
the anticipated life of the landfill to 2017 (2003, to 2012). At December 31, 2004 there were
approximately 12 hectares of open area, which is estimated to be 52% filled. Closure costs are
estimated at $1,687,882 of which $901,305 has been set aside in reserves. The balance of landfill
closure costs are expected to be fundedby a combination of future reserve fund contributionsand
borrowing.

Post Closure costs:

The Regionat District has a statutory obligation to manage the environmental state of the landiill site
for 25 years after the site is closed. Post closure cosis are estimated using a number of factors
including the percentage of landfill capacity already filled, the probable closure date, the regulated
monitoring period, the estimated annual management coslts and a present value discount rate. Post
closure costs are estimated to be $2,891,599 based on 77% of the landfill capacity being filled at this
date. This compares to the 2003 estimate of $3,663,448, which was based on 68% of the landfil
capacity being filled. The reduction is a result of extending the useful life of the fandfili by building a
benn wall and changes in the discount rate. Post closure costs are expecied to be funded by annual
budget appropriations in the years in which they are incurred.

B3



REGIONAL DISTRICT OF NANAINO
NOTES TO CONSOULIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

10.

11.

UNFUNDED LIABHILITIES {CONTINUED)

2604 2003
Employee Retirement Benefits 3 63894 3 -
Landfili Closure Costs 1,697,882 2,221,887
Post Closure Maintenance Costs 2,891,899 3.663.448
Unfunded Liability $4.653,375 $§ £.885,135
Reserves On Handg $_901.308 $ {74 579
DEFERRED REVENUE

2004 2003
General Revenue Fund S 84178 3 72,138
Parkland Cash-in-Lisu Contributions - 1,104,442 1,071,592
Development Cost Charges 8,003 662 6,341,781

$10192.282 § 7485511

General Revenue Fund ~ consists of recreation program prepayments and facility deposits and
unredeemed complimentary recreation program awards

Parikland Cash-in-Lieu Confributions - are amounts collected from developers under the authority of
Section 941 of the Local Government Act, where the Board has determined that cash rather than land for
parkland purposes may be accepted as a condition of subdivision. These funds are held for the exclusive
purpose of purchasing parkiand.

Development Cost Charges - are amounts collected and due from developments which are deermed to
add naw capital burdens io the infrastructure of the Regionat District. Development Cost Charges bylaws
have been enacted for the purposes of future expansion of wastewater treatment fagiliies and 2 bulk
water system.

DEBT CHARGES RECOVERABLE - MEMBER MUNICIPALITIES

Pursuant fo the Local Govemment Act, the Regional District acts as the agency through which its
member municipalities barrow funds from the Municipal Finance Authority. The annuat cost of servicing
this municipal debt is recovered entirely from the borrowing municipality. However, the Regional District is
sonlingently fiable for municipal debt in the event of default.

20 2003
Town of Qualicum Beach § - 3 4,370
City of Parksville 4,830,240 5,169,754
City of Nanaimo 13,744, 845 10,751,609

$ 18575086 § 15925823

- 10 -
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REGIONAL DISTRICT QF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

12.

13.

LONG-TERM DEBT

Debt proceeds issued in U.S. currency are recorded at par with Canadian dollars. This debt is payable in
Canadian dollars 2t a fixed exchange rate of 35%. Had it been converted at December 31, 2004, an additional
iability of $33,718 would exist. The amount paid in 2004 as U.S. currency exchange totalled $34,602 (2003,

$33,178). Itis the current policy of the Municipal Finance Authority to no longer secure debt repayable in a
foreign currency.

Member
Municipalities R.ON. 2004 2003
U.S. currency $96,338 $ o $ 96,338 $ 180,979

Payments of principal on issued debt of the Regional District, not including municipal debt, for the next five
years are:

2004
2008 1,207 819
2006 1,058,871
2007 1,055,871
2008 1,055,871
2009 1,040,750
$ 5.506.182

OPERATING AND CAPITAL LEASES

The Regional District has entered into five vear operating leases for cerain vehicles and equipment which
expire on various dates, In 2004 the cperating lease payments totalled $208,238.

The Regional District held assets under capitaf leases in the amount of $642,402 (2003, $429.640), including
fire trucks for the Extension Fire and Errington Fire services, a Zamboni ice cleaner for the Oceanside Place
Multiplex arena, a Recreation services vehicle and several photocopiers. The 2004 capital lease payments
totalled $59,100 (2603, $37,077). The outstanding balance of the capital leases for these assets as at
Decernber 31, 2004 was $536,926 (2003, $377,807).

Lease payment and purchase option payment commitments for the next five years are:

Capitai Operating
Leases Leases
2005 $ 254,406 $ 176,428
2008 55,883 166,418
2007 55,683 83,880

2008 194,040 21227
2008 20,836 -

580,648 $427.753
Less: imputed interest {43,722}

Net Obligation under Capital Lease (Pg. 3) $ 536,926

-11-
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REGIONAL DISTRICT OF NANAIMC
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

14. CONSOLIDATION ADJUSTMENTS

The figures reported in the consolidated financial statements differ from the supporting fund schedules due
to differences in grouping and presentation as well as the elimination of inter-fund ransaciions. The General
Revenue Fund Statement of Financial Position values have been amended by the following consolidation
adiustments to conform to PSAB requiremenis:

2004 2003
General Revenue Fund surplus {Pg. 15, 18) § 7583484 $ 6,006,488
LeSS:Prepaid Expenses (Pg. 15} (36,262) (48,224}
Inventories {pg. 15) {25,382} {19,387}
Revised General Revenue Fund surplus § 7.521.830 $ 6028857

15. FINANCIAL EQUITY
Unappropriated financial equity

General Revenue Fund — represents the accumulated net operating surplus of the Regionat District which has
not otherwise been allocated by the Board as reserves for special purposes.

Capital Fund — represents amounts which have been transferred to or from the capital fund from other funds,
or amounts received as a result of the refund of debt sinking funds which have not yet been applied to capital

expenditures.
2004 2003
General Revenue Fund {Note 14) $ 7,521,830 $ 5,028,857
Capital Fund 1,521,498 {6,610,539)
Unappropriated financial equity $ _9.043.328 $ _{581.682)

Appropriated financial equity

Appropriated financial equity represenis that portion of the net operating surpius of the Regional District that
has been set aside to fund future expenditures. it includes both statutory reserves created by bylaw under
the authority of the Local Government Act and reserve accounts, which may be used by the Board
without legislative restrictions.

: 2004 2003
Generai Revenue Fund Reserve Accounts

Landfill expansion $ 206,597 $ 200,000
tandfill closure 801,305 774,578
Property insurance deductible-fire departments 21,846 21,251
Liability insurance deductible 111,308 107,754

Regional parks and frails donations 10,773 10,768
Administration vehicle fieet replacerment 82,153 32,112
1,333,882 1,146,462
Statutory Reserve Funds $ 9787032 $ 13,669,444
Apprepriated financial equity $ 11121014 $ 14815908
Total Financial Equity § 20164342 $ 14234224

12 -
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REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

18.

17.

18.

19.

MUNICIPAL FINANCE AUTHORITY RESERVE DEPOSITS

The Regional District secures its long term bomowing through the Municipal Finance Authority. As a
condition of these borrowings a portion of the debenture proceeds are retained by the Autharity as a debt
reserve fund. As at December 31, 2004 the Regional District had a debt reserve fund balance of 33,827,508
{2003 - $3,228,602).

THE NORTH ISLAND 8-1-1 CORPORATION
A 9-1-1 emergency dispatch service is provided by the North Island 9-1-1 Comporation, which is owned by

the Regional Districts of Comox-Strathcona, Mount Waddington, Albemi Clayeguot, Nanaimo and Powell
River. The shares in the corporation are awned as follows:

Alberni Clayoquot 3 shares
Comox Strathcona 10 shares
Mount Waddingion 1 share

Nanaimo 5 shares
Powel River 2 shares

The Regional District's investment in shares of the Norih Island 911 Corporation is recorded at cost.
PENSION LIABILITY

The Regional District of Nanaimo and its employees contribute to the Municipal Pension Plen {the plan), a
jointly trusteed pension plan. The Board of Trustees, representing plan members and employers, is
responsible for overseeing the management of the pension plan, including investment of the assets and
administration of benefits. The pension plan is a muli-employer contributory pension plan. Basic pension
benefits provided are defined. The plan has about 130,000 active members and approximately 45,000
retired members. Active members include approximately 29,800 contributars from local govemmenis,

Every three years an actuarial valuation is performed to assess the financial position of the plan and the
adequacy of pian funding. The most recent valuation as at December 31, 2003 indicated an unfunded
liaility of $789 million for basic pension benefits. The next valuation will be as at December 31, 2008 with
results avatlable in 2007. The actuary does not atiribute portions of the unfunded fiability to individual
employers. The Regional District of Nanaimo paid $746,226 for employer contributions to the plan in fiscal
2004,

CONTINGENT LIABILITIES
As at December 31, 2004, there were outstanding claims against the Regiona! District. The claims have
been referred fo iega}l counsel andfor to the Regional District's liabflity insurers. 1 is niot possible to

determine the Regional District's pofential ability, if any, with respect to these matters as at the date of
these statements,

13-
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REGIONAL DISTRICT OF NANAIMO
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended December 31, 2004

20.

21,

22,

23.

2003 PRIOR PERIOD ADJUSTMENT

The Regional District has changed the accounting freatment of several items to meet PSAB reporting
requirements and has refroactively restated the reported amounis for 2003. The net resulf of the
restaternent was a decrease in financial equity or Fund Balances of $1,139,203, These changes include:

(a) 'Other assets’ - decreased by $67,611 to $48,5625, as a resuit of recording prepaid expenses and
inventories as expenditures.

(b} 'Deferred revenue’ - increasad by $1,071,562 to $7,485,511, reflecting the reclassification of Cash
in lteu of parkland funds from appropriated reserves.

{c} Revenues and expenditures for varous funclions were restated to reflact these and other minor
changes for the period. Overall revenues decreased by $105,010 from $43,844,341 o
$$43,739,331. Overali expendilures increased by $263,195 from $48,150,424 to $48413.516.
Financing activities increased by $429,639 from ($1,848,008) to ($1,418,367). These changes
resulted in an increase in the "Change in Fund Balances’ of $61,434 from {$7,027,027) to
($6,965,593)

{d} The beginning fund halances for 2003 were decreased by $1,200637 to $21,199.817 to
incorporate the accumutated impact of these changes for pericds prior to 2003

COMPARATIVE FIGURES

Certain comparative figures for the year ended December 31, 2003 have been reclassified to conform to the
presentation adcopted in the current year.

ENVIRONMENTAL REGULATIONS

The Regionat District is subject to environmenlal regutations which apply to a number of its operations.
These regulations may require future expenditures to meet applicable stendards and subject the Regional
District 1o possible penalties for violations. Amounts required to meet these obligations will be charged to
operations when incurred or set aside as future reserves when they can be reasonably estimated.

EXPENDITURES BY OBJECT

Budget 2004 2003
Operating good and service purchases $ 18,974,397 § 18,578,674 $ 18,263,650
Wages and benehis 14,902,123 14,870,747 14,025,543
Debt interest and foreign exchange 3,508,186 3,179,398 3,136,476
Capital purchases 11,792,470 8,742,782 13,860,788
Unfunded expenditures - {1,231,760) {872,838)

0,177,176 44,339,842 48 413,619
Debt principal repayments 2,205,358 2,204 994 2,175,682
Tetal Expenditures by Object $ 52,382,535 $ 46,544,836 $ 50,585,301

{a) Debt principal payments include principal repayrments and actuarial adjustments,

-94 -
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REGIONAL DISTRICT OF NANAIMC
GENERAL REVENUE FUND
SCHEDULE OF REVENUE AND EXPENDITURES
AS AT DECEMBER 37, 2004

Corporate Bavgiopment  Community  Enviranmental Actual Budgat Actual
Services Services Services Services 2004 2004 2003
{Scheduls A}  (Schadule B)  {Schedule ©)  {Schedule D}
REVENUES
Tax requisition $ 3587417 % 1228885 § 8125116 § 9847843 $22,588,861 522588861 $21.500.047
Granis 10,600 25,000 3,258,540 348 3,294,288 3,841 885 3,076,110
Grants in Ligy 43,681 3,515 53,155 85,178 182,527 95,600 263,444
interest 268,800 - - - 268,800 285.000 344 825
Pamit fees & other - 1,450,824 35834 - 1,496,658 968,790 1,083,320
Operating revenues - 224,443 4,847.919 3,223,921 8,296,283 7,893,627 7.865.778
Dispasal fees - - - 6,432 863 6,432,863 8,058.000 8,033,362
Olher 4,382,166 - - 225,808 4.817.875 4,819.960- 4,621,398
8,302,064 2,842 467 16,317 964 19.815.760 47,178,255 48,657,723 44,888,784
EXPENGITURES
Genaral administration 645 069 347,747 1,953,086 1,141,363 4,087,275 4,122,404 3,731.024
Professional fees 193,007 191,467 84,580 537,305 1,008,788 1,733,673 937.883
Community grants 45720 - 78,008 - t23,728 120,186 125,081
Lagislative 204,829 - - - 204,899 214,285 208,008
Recreation program costs . - 175,489 - 175,483 250.810 164,680
Equipment operating 60,720 12,708 66,788 - 140,227 180,153 117,514
Building operating 173177 40,972 487,459 245,041 947,649 1,165,173 913,080
Vehicle operafing 74,494 23,773 2,185,349 881,149 3,173,756 3,244,032 3,028,859
Other aperating 16,308 188,428 236,342 6,639,962 7,082,041 7.276.653 6,777,638
Wagas & benefits 1.418.582 1,570,350 8,270,853 3,710,362  14.973,747 14,802,123 14.025.543
Caphal expenditures 216,893 28,006 844,164 1,341,852 2,428,715 3.830.250 3913537
3,048,880 2,409,052 14,382,538 14,497,825  34,338295  37.019.848 338437265
OPERATING SURPLUS 5,253,184 533,415 7,935,426 5,117,935 12,835.960 9.637.775 10,845,519
Debt retiremment )
- interest 1,518,749 - 564,538 1,623,535 3,690,282 4.028,010 3,619,356
- principal 847786 - 227,400 1,344,372 2,416,558 2.371,165 2,484,414
- forgign exchange 34,892 - - - 34,882 33475 33176
Contingency (800) - - - {80 {20,000} -
Reserve contribuiicns 332,356 9,420 19,750 1.322,720 1,684,746 1,762,650 2,158,348
Transiers ko other govis 2,511,852 - 1.003,875 - 3,515.527 3.753,242 3,473,299
5,236,935 G420 1,815,963 4,290,627 11,352,845 11,928,242 11,781,593
CURRENT YEAR
SURPLUS (DEFICIT} 16,249 523,083 119,463 827,308 1,487,015 (2,290,467} {836,074}
Prior year's surplus applied 812,566 1,184 279 1.0376,441 3,043,193 5,096 465 6,098,453 8,832,542
NET CPERATING SURPLUS § 828805 § 1688274 § 1195904 % 3870501 § 7583484 § 3,805986 $ 8095488

Sa2e notes lo consolidated financial statements
18-

71



»NNI
SIBWAIE]R [BIOUBUY PRIEPIOSUS) 0 SOlL 935

652261 & GOTLL  § TLER § 152’552 & GOLGE § QICELLE $ v092SL S PpLGOS § 102601 § ccv'v2 $ Be8YE % L9VCP § (g1 s1on) Buipuz IONYIVE ANNA
Tazy')) saoushy Ui O SIaysuTIL
RN SNUSAaY O) S18J5UB)),
{g2'zga't) iEEy' L9t {Zrs'658'¢) {oe2'6E L} {Zig'e) {oz B4) pung @1ideq o} Lnnguue)
{G19°ga) $1300 AMqIsER4
S%ET
$21'621 o8 169'2 Lo Gii'1 viP'ELE 58E'E Y604 1€2's £05 Zla POLIES 158431U|
Lg'e 0L SNIARS ¥
000'sL0" 000'Ge 000'o0t szi'ld oou'vr 091'g 00S'EL 9LL'Y 052°L01 PUNS BNUSABY tOUf IOHNNKIILOD
PRy
GE006S'Y sL¥'4E L9E‘GR £28'0re U20°9e  98L'65€'2 PEGER CIFOsE  OPL'GH L29°01 26852 {rg1'a) Buuiiaq soueeg
ALIALLOY QNR 4

(FONYIVE ANNS ANY SALLITHEVA

6uL28('Y SL0°EHL 2i0'es tb/'652 B9L'SE  BLEELLE VO3 251 ¥PL GO0E 16260l Afy've  BI6'HE 29¥'08
BUNUER JWHDE AIIUSMaNY LA
684261y § £40°2HL  § 2I0'€B ¢ 4bL'BGZ B GOLSE S BIECILT $ ¥O0'TSIE vRISOE § 102'G0L$ DEYWE § UR6ME 8 /SP'OE S {51 B} pung enusrel woy sng
51355V
JNEMBISEA  uewernxd| 1163 W0 ublediast  dojisinbay i o1 alg LI ol Aaisead
LIalihog 1212 MOIERAN £9015 UMy UG suaIxy [1puey poOMYSEY]  9S00uUBH uojsuzing  uwotfupag SGWA0D

SP|MHES

¥00Z '1LE UIEWADAA LV SV
SIINYIVE ONNA ONY ALIALLOY ONAD FAHISZH AHOLALYLS 30 3ING2HIS
OWIYNYN 40 LIHLSIA TYNOIDTH

72



-g2-

SJUBLUDIRLS [BROUEUY PETEHHOSUAD D} SRI0U 885

YPEEI9EL S EL0'RL'E § BEG'OLS L2/'62% SE202% PEB'OES @F6'C § g69'E0LE LEP'eL$ ep0'3F ¢ s99:6cd 180z § 096 ¢ {51 s10N) Buipua JONYIVE NN
ieeo's) [ sawuaby S0 0 SIISUBLL
nongL pUN SNUBASY T} SI8|5UBS]
lLeg1802)  {26vebs's) igz'Bd} puny |erded of uodnquiuced
{gra'sl) {519'z9) 21860 ANpGISEe
16567
862'68 6ZC'E6E SEE 0LL'L ac 609'Y €242 EEE"L 205°2Z1 pales 1saaul
€38 29104 27 SIS ya
SP'328' | LBS'EZS GES'F 1688 00602 056°1L or'ue Goo*s pung enuassl ol LoNngrILOT
PRy
B26'VES'El  VEYEAFEL €091l 08E'DZ ¥OVGE  946'L £r0'62L  086'29 GIG'9r  BSL'BAE 1€0E 996 Buuwbieq ‘aoueeg
ALALLOY AN
FINYTIYE AN ANV S3LLTEYO
rPPBEAEl 26807906 62591 142'R2 0 GES0Z PE99E QP E 259591 LE¥'Es 8pD'Sh GOSI6E  1G0Z 996
08%'2€ aie'or 6EG'0l L1262 BINJUBA JUIO[ YHLLUSMO.LIY 1Y
PIB'OLIELS ZEL'OpL6 § - $ - % SEZ'0ES FCO'OEd S¥E'C § 269'COLg LEM'ELt sp0Bb $ GOVLBES LS0'2 § 9896 & {51 B4) pung enudnasy wWoly ang
(BLASSY
£002 »O0ZT FETETTY REA TOEM, FETETTY 181ep FEICTTY Ty FrTTYY 185 JETTE FETE T
MKy tenyoy Ana g 153 ded ISFNed  RPISHRG  SPUMIEL  sudiperi  NIMD yoauYy SIOUS  epISuNgG
$oag ELL LT ¥ 15088 sSnngly LT [IEUTTE ] 2§198d

oussd

$00Z 'LE HBHWROAG LV SV

SATNYIVE ANNL ONY ALIALLOY ONM-H JAYIS3Y AHOLIEVLS 40 310GIHIS

OWEVNYN S0 LOIKESII TVNGIDIH

73



REGIONAL DISTRICT

OF NANAIMO
CHAIR GMCms
CAC GMES

PR REGIONAL PASEE Ltk

MAY - 4 2005
o DIIE‘TR;ICg _ &&Q MEMORANDUM
oientt OF NANAIM ;

TO: N.Avery DATE: May 2, 2005
Manager, Financial Services

FROM: W.Thexton FILE:
Senilor Accouniant

SUBJECT: Operating Results to March 31, 2005

PURPOSE

To present a summary of the operating tesults for the period ending March 31%, 2005.
BACKGROUND

The quarterly operating stafements for the period January 1 to March 31, 2005 for the Regional District
arc attached as appendices to this report. The schedules attached include:

Appendix 1 Overall Summary by Division
Appendix 2 Summary of Total Revenunes/Total Expenditures by Department
Appendices 3-6 Departmental Details by Division

The statements reflect primarily actual cash transactions with the exceptions of property tazes and debt
payments, which are recorded monthly, and prior year surpluses(deficits) which are recorded in full at the
beginning of the year. Assuming an even distribution of revenues and expenses throughout the year, the
proportion of revenues and expenditures to date (the ‘benchimark’} would be approximately 25% of the
budgered amounts for the year.

A comparison of the financial results to the benchmark at this early point in the year is generally not as
indicative of the overall annual trend as staiements much later in the year. For example, revenues for
water, sewer and garbage collection services are billed in late May and are not reflected n the first
quarter. Expenditures are also generally below the benchmark at this time of the year because reserve
fund transfers, other agency transfers and most capifal expenditures are incurred in the latter hall of the
year, after tax requisition funds have been received.

Overall Summaury by Division (Appendix 1}

This summary provides an overview of the vear to date results, at an organizational level. Under
‘Revenues’, property tax revenues are recorded monthly and are at the expected 25% benchrark.
‘Grants/Operating/Other” revenues are at 21% overall. The 18% of grants/operating/other revenues
shown under Environmental Services reflects that annual user fee billings have not yet been recorded as
noted above,

Total Expenditures are at 15%. The largest significant contributor to this lower than benchmark resuit 1s
the Capital Expenditure category (2%;). The negative Debt Financing-Interest (-2%) is due to 2 normal
reversal of 2004 yearend accrued interest charges for the short-term debt carried by the D69 Oceanside
Place Multiplex. This interest will be paid and charged 1o the facility later in 20035,
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First {Juartcr Operating Results to March 31
May 2°¢, 2005
Page 2

Summary of Total Revenues/Total Expenditures by Department (Appendix 2)

This schedule lists each department within each organizational division and shows the total year to date
revenues and expenditures. It 15 helpful m identifying at a glance the benchmark performance of an
individual depariment. However, for the reasons noted above, the trend resulis are less indicative in the
first quarter than in subsequent quarters.

Departmental Defaifs by Division

Appendices 3 to 6 provide a further level of detail for each individual department within the
organizational division. These schedules, while still summarized 1o a large degree, allow a reader to see
the trend for major types of operating expenditures, such as professional fees, building and vehicles,
wages and capital expenditures.

Community Services Division (Appendices 3 and 34)

Operating revenues results for the Regional Parks (1%) function are below benchmark, as the budgeted
infrastructure grant for the Top Bridge project {$260,000) had not been received by March 31%. The
funds were received in late April. Regional Parks expenditures are above the benchmark (31%) due to the
expenditure of $300,000 as our partnership contribution (along with the Nature Trust of BC) for the
purchase of ‘Block 602 parkiand in Electoral Area G.

Grants/Operating/Other Revenues for Oceanside Place (33%) and the Ravensong Aquatic Center (34%)
functions are well above the first quarter benchmark. Operating cxpenditures for the recreation
programming and facilities operations are below the benchmark due to seasonal factors,

Grants/Operating/Other Revenues for the Southern Community and Northern Community Transit
services are at or siightly above the 25% benchmark (Appendix 3A). Overall expenditures (22%) are
slightly below the benchmark. Amounts budgeted for the relocation of the downtown exchange in the

City of Nanaimo and the long term exchange location study will be expended in the second guarter of the
year.

Corparate Services (Appendix 4)
Grants/Operating Revenues in Corporate Services are within expectations.

Expenditures for Public Safety are at 2% of budget. as cost sharing transfers for participation in
Emergency 811 services will be incurred in Angust.

Development Services (Appendix 5)

Planning services revenues are at the year to date benchmark level, however, for the first time in several
years the Building Inspection services revenues are slightly below the benchmark. Permit fee revenues
are $179,080 at March 31", which is less than the $306,150 recorded at this point in 2004, Permit fees are
recorded when a permit is issued. At the end of March there were approximately 100 permits on hand.
‘The department reports that in Jenuary and February, while permit volumes were not too much different
than in 2004 the permits were largely for renovations. In more recent weeks the majority of the permits
are new homes as well as very siguificant renovations to existing properties. While it is still very early in
the vyear, the department cxpecis to reach or be slightly under the budget target of $844.000 - this
compares to the prior year when permit revenues reached an all {ime high of $1,236,000.
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First Quarter Operating Results to March 31%
May 2%, 2005
Page 3

Envirgnmental Services {Appendix 6}

Liquid Waste Management - Grants/Operating/Other Revenues are lower than the benchumark because
development cost charge reserves have not yet been recognized as a source of funds for a planned capital
project. Under the Garbage Collection/Recycling service, Water and Sewer services , again, revenues are
under the benchmark because user rates have not yet been billed, Generally, most expenditure caiegories
are within expectations and the benchmark.

SUMMARY

The attached appendices reflect the operating activities of the Regional District recorded up fo March
31%, 2005. Appendix | summarizes the overall results across the organization. To date 34% of budgeted
revenues and 15% of budgeted expenditures have been recorded. Grants/Operating/Other Revenues are
higher than the benchmark in certain recreation services and lower than the benchmark i the water,
sewer and garbage collection programs for the scasonal reasons cutlined above. Total expendifures
{159) arc lower overall due to the timing of recording reserve fund transfers and the commencement of
capital projects .

RECOMMENDATION

That the summary report of financial results from operations 1o March 31%, 2005 be received for
information.

VAN

Report Writer - Manager Concu@c ;

E)
(eneral Manager Concurrence C.A.O- Concurrence
COMMENTS:
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COMMUNITY SERVICES

District 69 Recraztion

Oceanside Place

Ravensong Aguatic Center
Gabricia island Recreation
Southern Community Recreation
Port Theaier

Gabriola Island Emergency Wharl
Southern Community Transportation
369 Conventional Transit

D& Custom Transit

Regional Farks

Community Parks

A

c
(0
E
F
G
H

Regional Growth Management Service

CORPORATE SERVICES

General Administration
Electoral Areas Only
be3 ES11
De9S E9 11
Fire Protection
Yolunteer Departments
Coombs-Hilliers
Dashwood
Ertington
Exiension
Nanoose Bay

Service Coniracts
Wellingion Fire (Area O
Yellowpoint Fire {Area A}
Parksvilie Local (Area G}
Bow Horn Bay Fire (Area H)
French Creek Fire (Area G)

Regional Library

Feasibility Studies
Area A
Area B (Sewer)
Area E{Sewer}
Electoral Areas

REGIONAL DISTRICT OF NANAIMO
SUMMARY CF OPERATING RESULTS

JANUARY 1 TO MARCH 31, 2005

Appendix 2

Revenues
ACTUAL | BUDGET ]variance

txpenditures

ACTUAL ] BUDGET }varance

Surplus
ACTUAL | BUDGET

307,965 1,131,845  27% J49,198 1,193,994  13% 158,767 17.851
640,881 1,913,300  33% 199,703 1,885,860  11% 440,978 27,440
579166 1,773,485  33% 242772 1745001  14% 336,304 28,494
24,151 75,960  32% 31,682 87,777  47% {7.53%) 8,183
184,715  B72,910 24% 1,288 672910 0% 163,427 a
10,41C 41,635  25% 0 41,635 10,410 o
1,610 7880  20% 80 7880 1% 1,530 0
2483137 0548524  26% 2,120,813 9,515363  22% 362,324 31,161
235,545 033,818  25% 221,162 S07.086  24% 14,387 25,752
(852} 5,340  -13% 1,857 6,340  29% {2,709} o
480,892 1,184,935 . 41% 359,575 1,144,756  31% 124,317 40,179
218,125 274,375  79% 8,360 158,245 4% 211,765 116,130
137,524 205025 67% 8,929 173,215 6% 127,595 31,810
12,509 20,180  62% 2,431 13,390  18% 16,078 8,770
28,607 31,980 89% 1,633 8,123 20% 26,974 23,857
134,391 171,890  78% 5845 131994 4% 128,542 39,808
81,019 98,005  83% 2,511 85,160 4% 78,508 32,345
26,901 58,380  46% 5,098 51,99  10% 21,803 8,381
35,368 78,870  45% 8,830 89,678  10% 28,539 9,191
149773 343921 44% 43,838 288200 15% 106,134 45724
5,751,842 14,571,248 31% 3412410 18,078,587  19% 2,330,232 492,661
1274861 3,377,080  33% 705,798 3,318,871  21% 569,063 58,209
80,808 238,780  34% 27057 191,760  14% 53,748 45,020
23,433 65,200  34% 10,075 88,625 15% 13,358 665
149,706 408,085  37% 1,281 386,325 0% 148,425 22,770
52,374 183955  28% 23,287 183,955  13% 29,087 0
39,301 155,730  25% 68,771 155760  44% {24,470) 0
125724 289740  43% 137,500 289,740  47% (11,776 0
27,750 91,900  30% 21,353 91,800  24% 5.937 0
133,487 290,715 46% 78,360 290,715  27% 55,118 0
11,130 42630 26% 341 41,740 1% 10,769 890
25,832 §7.360  27% 30 93745 0% 25,802 3.615
13,914 55165  25% 30 48240 0% 13.884 6,025
35300 153,110 23% 46,704 153,110 31% (11,395) 0
88415 254955 7% 30 244885 0% 88,385 10,270
307,041 1,231,780  25% 307,840 1,231,760  25% 1 0
5,001 20,000  25% o 20,000 5,001 g
{1 5000 0% 800 5000  16% (801) G

7.308 7305 100% 0 7,305 7,308 ¢
10,000 10,000 100% 0 10,000 10,000 0
3392330 6,981,630 34% 1429,866 6,633,266 21% 962,464 148,364
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DEVELOPMENT SERVICES

Building Inspaction

Bylaw Enforcement
Animal Control A.B,C,D
Animal Conirol E,G,H
Animal Controf F
Noise Control A
MNoise Control B

. Noise Conira! C

. Noise Control D
Naise Control £
Noise Conirol G
Noise Controi B
Unsightly Premises
Hazardous Properlies
General Enforcement

Emergency Planning
Development Planning
House Numibering

ENVIRONMENTAL SERVICES

Southem Community Wastewater
Nerthern Community Wastewater
Duke Point Waslewater

Solid Waste Disposal Facilities
Solic Waste Coliection & Recycling

Yater Utilites
Madrona
Fairwinds
Nanoose Bay
Arbutus Park Estates
West Bay Estates
Driftwood
San Parel
French Creek
Surfside
Decourcey
Marningstar Creak
Wall Beach
Englishrman River
Melrose Place Waier
Nanoose Bay Bulk Waler
French Creek Bulk Water

Sewer Utilities
Fairwinds/Nancose Call &Treat
French Creek
Paciiic Shores
Surfside Sewer
MacMiilan R. Sewer
Englishman River Stormwater
Purmp & Haul

Streetlighting

TOTAL - ALL SERVICES

REGIONAL DISTRICT OF NANAIMO
SUMMARY OF OPERATING RESULTS

JANUARY 1 TO MARCH 31, 2005

Appendix 2

. Revenues
ACTUAL 1 BUDGET !Variance

Expenditures

ACTUAL | BUDGET [variance

Surplus
ACTUAL | BUDGET

1,300,232 2,022,345  64% 216492 1.098,988  20% 1083740 923356
48,845 80,805  54% 8,180 65700  14% 39,465 24,195
32,311 86,990  37% 0.271 78455  12% 23,040 8,535
16,284 24695  66% 5,811 15515  37% 10,473 9,180
10,369 15,060  69% 762 6,990 1% 9,607 8,070
5,358 7.955  67% 756 5960  13% 4,502 1,895
5,863 8485  59% 756 59650  13% 5,107 2,525
5,539 9915  66% 752 7965  10% 5,777 1,950
11,763 14,925  79% 765 7.805  10% 10.998 5,930
7,659 10680  72% 762 5960  13% 6,897 4,700

9 0 0 0 0 0
20.604 32,890 62% 3,001 24085  12% 17.603 8.905
3.083 8020  38% 735 8,380  12% 2,348 1,640
75808 248710  31% 40,067 248,710  16% 35,832 o
125,452 217.810  57% 26,623 186145  14% 98,525 31.665

620,514 1487920  42% 283,280 1,202,275  20% 357024 195,645
5,378 21,500 25% 5,376 21500 25% o 0

3.295,6561 4,307,875  53% 584,408 3078584  10% 1,711,042 1,229,291

2418518 5560965  43% 419,524 5426514 8% 1,998,995 143,451

1,185,662 5453545  22% 350,002 5447798 6% 835,660 5,747

144,224 2369556  B1% 24001 1284406  19% 120,433 108,615
2,614,707 8287.495  32% 896,972 7.035,154  11% 1,717,735 352,341
207,067 1952479 1% 351,260  1,860.445  19% {144,193) 91,734
72,845 198560  37% (789) 129,324 1% 73,634 69,236
204223 400230  51% 35513 266,941  13% 168,710 133,280
194,123 564,270  34% 58,827 530395  11% 135,296 33,875
71,737 139420  51% 13,124 113,908  12% 58,613 25,421
§5247 128,980  51% 11.220 95671 12% 54,027 33,289
4,926 19,855  25% 45 19,855 0% 4,881 8
127,700 278,025  46% 27411 213822  13% 100,289 62,203
80,720 207,795  44% 22693 134525  17% £8,027 73,270
16,638 33,805  49% 3,849 24715  16% 12,789 9,090
3,852 7,730 50% 585 5393  13% 3167 2337
4.432 4430 100% o 0 4,432 4,430
(1} 4135 0% o 4,435 {1} 0
34,145 94,550  36% 8,383 80,836  10% 25,763 13,714
(2317) 17575 -12% 2,382 17,443 14% (4,699) 132
116,615 588,710  19% 7.388 566825 1% 109,227 34,085
34,279 $9,745  34% 5,679 97,455 6% 28,600 2.250
180,697 412,805  44% 42,314 333,152 13% 138,383 79,653
313441 720545  44% 136,316 587.350  23% 177,125 133,195
14,659 34210 43% 6,810 31,435  22% 7.849 2,775
16,256 21012 80% 2797 18,838 15% 13,450 8,174
0 3,140 783 3140 25% 783} o

499 2375 2% 30 2375 1% 459 0

365 14,950 3% 60 11,950 1% 305 0
30,315 70495  43% 8,540 57,365  15% 21,775 13,130
"B,165576 25.570,466  30% 2435908 24.144.000  10% 5729.507 1,435,376
18,605,199 55440210  34% 7,862,594 52,134,527  15% 10,742,605 3,305,692
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" REGIONAL DI3TRICT
OF RABAIRND
CHAIR i 6 Dmy

PR REGIONAL  [oo
. DISTRICT APR 28 2005 , | MEMORANDUM
olmmt OF NANAIMO NP

TO: K. Paniels DATE: April 26, 2005
Chief Administrative Officer

FROM: N. Avery FILE:
Manager of Financial Services

SUBJECT:  Agpnual Report of Directors’ and Committee Members® Remuperation and
Expenses

PURPOSE

To report on the remuneration and expenses paid on behalf of Board Directors, alternates and committee
members in 2004.

BACKGROUND

Section 814.1 of the Local Government Act requires that at least once a year, a report listing the amount
of remuneration and expenses paid to a Board or committee member be prepared and considered by the
Board. Copies of the listing are o be made available to the public from the date of consideration for a
period of one year, The attached report has been prepared from the 2004 audited records of the District,

Following Board policy, remuneration rates are established by an independent commiltee, for the three
year period between elections. Current remuneration rates were recommended and established in 2001.
An elected Director’s remuneration includes a base amount for attendance at regular Board and Standing
Committee meetings, plus per meeting stipends for attending additional select commitiee, advisory
committee, public hearings or information meetings. The District also reimburses members for mileage,
ferry fares, business meals, communicalion equipment costs, intemet service costs and attendance at the
annual UBCM, AVICC and FCM conventions.

The Dastrict’s remuneration bylaw provides that one third of all remuneration amounts paid to Board
members or their aliermates are a tax-exempt allowance for the purpose of carrying out their duties as an
elected member. The basic annual remuneration rates for 2004 are as follows:

Member Base Remuneration Allowance Total
Municipal Dhrector $7,940 $7.940
Electoral Area Director $7.540 $2,336 810,276
Chairperson $7.949 $11,196 $19,136
Other Public/Advisory $60 per meeting $60 per mecting
Committee Meetings attended attended
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2004 Remuneration & Expense Report
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The amount expended for Board meeting aftendances and expenses in 2004 was about 2.5% higher
overall than in 2003 (2004 - $229,487; 2003 - $223,974).

ALTERNATIVES

There are no alternatives to this proviston of the Act.
FINANCIAL IMPLICATIONS

There are no financial implications.
SUMMARY/CONCLUSIONS

The attached remuneration and expense report is submitied in compliance with Section 814.1 of the Local
Government Act.

RECOMMENDATION

That the 2004 report on remuneration and expenses for Board and committee members be received.

VAV
Report Writer J

COMMENTS:

C.AD. Concurrence

2004 Board remunerarion report — Aprif 2005.d0c
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REGIONAL DISTRICT
OF NANAIMQ

PR REGIONAL  [SE—Hios
|I DA CCD Mof

DISTRICT w2 o ;| MEMORANDUM
#lwat OF NANAIMO 7

TO: K. Daniels P
Chicf Administrative Officer

: April 19, 2005

FROM: N. Avery
Manager, Financial Services

SUBJECT:  Amendments to Authorization to Purchase and Pay Policy A2.9

PURPOSE:

To recommend changes to the above noted policy which would make provisions for sole source
purchasing awards.

BACKGROUND:

The Regional District’s purchasing policy is intended to provide guidance on who and how purchasing
decisions should be made. It sets dollar limits for purchasing decisions by Supervisors {$3,000),
Managers ($10,000), General Managers ($25,000) and the Chief Administrative Officer (up to $£100,000).
Tt also sets out in considerable detail what processes should be used for obtaining quotations. In general
the current policy provides for the foilowing:

Up to $3,000 Quotations desirable but not required

$3,000 to $10,000 3 quotations solicited

$10,000 to $50,000 Request for proposal, invitational quotation or published
soligitation

Greater than $50,000 Published tender or request for proposal

For most purposes the dollar limits above have not hindered staf{l’s time or ability to obtain competitive
prices, however, what has been noticeable is that vendors are less and less responsive to requests for
proposals when the dollar values are relatively low — between $10,000 to $25,000. This trend is most
evident in the consulting field. The resuli is that staff spends non-productive time following up with
vendors or consultants to meet the three (3) quote requirement.

Less frequently, but still on enough occasions to cause staff concern, we find that the previous work
performed by a consultant is relevant to a subsequent assignment and there would be considerable value
In engaging the consultant to either update or provide further services within the original scope of work.
The policy states “Contracts shail be awarded to the lowest bidder meeting specifications when all
Jactors have been equalized”. This wording makes it difficult to justify a sole source award or an award
where a consultant is judged to be the best technically qualificd but higher in price than a compehtor.

Staff are proposing three primary text amendments to the purchasing policy ~ the first will provide
direction on the circumstances under which sole source consulting awards are permitied, the second will
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Pape 2

reduce the number of quotations required on lower value purchases from three to two and the third will
add cross referencing language for awarding tenders which are not simply the lowcst price. Staff have
also identified 2 number of miner wording amendments which do not change the content or direction of
the purchasing policy but that will clarify the application of various sections. These are proposed to be
done in conjunction with the primary amendments outlined in this report as administrative changes.

ALTERNATIVES:
1. Approve the policy changes as presented.
2. Recommend other alternatives and approve those changes.
3. Make no changes ar this time.

FINANCIAL IMPLICATIONS

Alternative 1

Staif do not anticipate that the Regional District will pay more for goods or consulting services following
these policy changes. Overriding all purchasing decisions is the expectation that staff will ensure as much
as possible, that the best value is obtained for the taxpayers of the region. The policy will streamline the
process of obtaining quotations for lower dollar value assignments, reducing some staff time which is
better spent managing the assignment and following up on resulis.

The policy amendment for sole sourcing will better meet the needs of the Regional District when the best
value would be obtained by engaging a consultant who has already worked with staff on more complex
assignments. Typical examples include assignments which require public consultation initiatives or
considerable time to develop the information to complete the assignment (ie. population projection
models, specialized mapping, etc.)

Alternative 2

The policy changes outlined above are relatively limited in scope and reflect practices reviewed in other
similar organizations. Staff recommend no further changes at this time.

SUMMARY/CONCLISIONS:

Staff are bringing forward two primary amendments to our existing purchasing poticy to provide guidance
for awarding consulting work outside of 2 competilive process and to reduce the number of quotations for
goods or services costing less than $10,000. The policy provides for limited conditions for sole sourcing
consulting work including previous work on the same or a similar assignment within a reasonable period
of time or where the consultant has been engaged as a “consultant of record”, The number of quotations
for goods or services costing less than $10,000 is proposed 1o be reduced from three (3) to two (2). It is
stafl’s experience that consultants are less and less responsive to formal requests for a quotation on lower
doilar value assignments and it is often a significant challenge to get the minimum three quoiations.
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Amendments (o Purchasing Policy A2.9
April 20, 2605
Page 3

RECOMMENDATIONS:

1. That the Purchasing Policy amendments to describe sole source awards , to reduce the number of
quotations for goods and scrvices costing less than $10,000 from three to two and to acknowled ge

purchasing awards on other than strictly low price be approved.
‘
/&ﬂﬂﬁf—" zjz.e./( i s

Repoﬂ Writco CAO Coneurence

85



Anendments to Purchasing Policy A2.9
April 20, 2005
Page 4

Amendment to Purchasing Policy A2.9 - changes are italicized.

Add new section to describe sole sourcing terms and conditions:

2.4 Sole source awards Jor consulting services are permitted under the Jollowing conditions. Specific
procedures are described at 3.9, 3.10 and 3.11 and in Policy 42.77.

Up to $25,000

&) Where the work is continuation or uypdating of work previously assigned to the same
consultant with specific background with the project within one year of completing the
initial project oy,

b) Where the consultant has heen retuined pursuant to an upproved continuing services
agreement or;

¢} Where the work is of a routine nature and the consultant is chosen from g pre~qualified
list of consultants in accordance with Policy 42.17 (Selection af Consultants)

Over 825,000 and up fo $7100,000

a} Where the work is q continuation or updating of work previously assigned to the same
consultant with specific background with the project and the engagement occurs vwithin a
reasonable timeframe of the completion of the prior work(within one o five years} or;

b} Where the considiant has been retained Pursuant to an authorized continuing services
agreemient

Amend the number of quotations for purchases of lower value.

36 Goods and/or construction fype services: where the budget estimate is greater than $3,000 and
up to 310,000 before taxes a minimum of (2} telephone solicitations are required. Quotations
shall be summarized on the back of the whitc copy of the Purchase Order form (See Appendix B3,

3.7 Goods and/or construction Oipe services: where the budget estimare ig greater than $10,000 and
up to $50,000 (37 written quotations shall be solicited. Quotations may be obtained by direct
contact but must represent o reasonable selection of available vendors. Quotations shall be
summarized on the back of the white copy of Purchase Order form {See Appendix B) and the
written quotation responses shall be attached to the Purchase Order.

38 Goods and/or construction Lype services: where the budget estimaie is greater than $30,000
quotations must be solicited either by an invitational tender {at least 3 vendors wifl be solicited
wherever possible and practical) or a publicly advertized tender. The Departmental Manager in
consultation with the Departmental General Manager shall determine the appropriate solicitation
method. Quotations shall be summarized on the back of the white copy of the Purchase Order
form (See Appendix B).

35 Consulting Services: where the bud get estimate is greater than $3.000 and up 1o $25,000 ar Jeast
iwo {2j telephone solicitations are required except as otherwise provided herein. Responses must
be in writing. Quotations shall be summarized on the back of and shali be attached to the white
copy of the Purchase Grder form {See Appendix B). Sole source awards nay be made where the
criteria in Section 2.4 for projecis up 1o 325,000 are mer. The department shall state on the back

of the purchase order the criteria used for awarding sole source work,
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Amendments to Purchasing Policy A2.9
April 28, 2005
Page 5

Consniting Services: where the budget estimate is greater than $25,000 and up to $50,000 at
least three (3) written quotations shall be solicited except as otherwise provided herein. The
preferred methods of solicitation are an invitational or publicly advertised call for proposals.
Quotations shall be sumnmarized on the back of the white copy of the Purchase Order form (See
Appendix B). Sole source awards may be made where the criteria in Section 2.4 Jor projects over
325,000 are met. The department shall state on the back of the purchase order the criteria used for
awarding scle source work. A Consulting Services Agreement shall be compieted in accordance
with PolicyA2.8 unless an alternative agreement has been included as part of an RFP document.

Consulting Services: where the budget is over $50,000 solicitation must be by invitational or
publicly advertised call for proposal except as provide herein. Reference showld alse be made to
the requirements of Sectionl.3 (Agreement on Internal Trade). Quotations shall be summarized
on the back of the white copy of the Purchase Order Jorm (See Appendix B}. Sole source awards
may be made where the criteria in Section 2.4 for projects over 825,000 are met, The department
shall state on the back of the purchase order the criteria used for awarding sole source work, A
Consulting Services Agreement shall be completed in accordance with PolicyA2.8 unless an
alternative agreement has been included as part of an RFP document.

Amended to permit other than the lowest value tender — applies in circumstances of sole sourcing. where

a techuical merit is weighted higher than price or where a two envelope process ig applied.

Section 7 — Tenders/Requests for Proposals

7.5 Purchases shall be awarded fo the lowest priced qualified bidder when all factors have been

equalized uriess authorized elsewhere in this policy or another policy of the Regional District,
Variations to the lowest price approval require the authorization of the General Manager, CAO or
the Board in accordance with the lirnits set out in this policy,
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REGIOMAL DISTRICT
OF NANANIO
CEAIR i I GRCms
Cof i nuEs
- REGIONAL i ie
g DISTRICT | MW -385 , | MEMORANDUM
et OF NANAIMO | ColeN

TO: K Daniels b DATE: April 19, 2005
Chief Administrative Officer

FROM: N, Avery
Manager, Financial Services

SUBJECT:  Selection of Consuitants Policy A2.17

PURPOSE:
To intreduce a new policy giving guidance on the sclection of consultants.
BACKGROIND:

Staff have experienced considerable growth in the volume of consulting assignments they manage over
the last several years. Two trends have become prominent. The first is that it is mcreasingly difficult to
get three quotes for smaller assignments of a relatively routine nature. Consultants are reluctant to invest
too much “non-recoverable” time responding to requests for proposals on assignments which may have
less than $10 - $15,000 in fees. At the other end of the spectrum are the more complex assignments where
we believe technical excellence is of more importance than price alone.

The policy requires a competitive process wherever practical, but recognizes that on occasion the best
value may be obtained by engaging a consultant with previous experience with 2 project — in other words,
sole sourcing. The policy stresses that consultants will be selected on the basis of qualifications with due
regard for price competitiveness, and that technical merit may not be weighted at more than 60% of the
evaluation points,

Some departments have expressed an interest in establishing a small consultant database for selections on
tess complex and lower dollar value assignments. The advantages of pre-qualifying consultants for

routime work in this way, is that staff and consultant time is reduced when seeking and responding to
quotations for work.

Finally the policy introduces the concept of a two step process for complex assignments with budgets
exceeding 550,000 with the approved of the CAO. The two step process makes a sclection first on
technical merit before opening a pricing proposal. This policy therefore makes explicit the authority to
make an award on other than strictly price.
ALTERNATIVES:

1. Adopt the policy as presented.

2. Recommend further changes.
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Selection of Consultants Policy A2.17
April 20, 2005
Page 2

IMPLICATIONS
Alternative

Staff do not anticipate that the Regional District will pay more for consulting services under this policy.
Overriding all purchasing decisions is the expectation that staff will ensure as much as possible, that the
best value is obtained for the taxpayers of the region. The policy will streamline the process of obtaining
quotations for lower dollar value assignments, reducing some staff time which is better spent managing
the assignment and following up on results. The use of a two step process for complex assignments
recognizes that technical excellence in some circumstances is worth some additional price premium fo
achieve the desired resuli.

Alternative 2

This poltey is modeled on procedures in effect at the Capital Regional District which has been using such
a policy approach for some time. The content s a common sense approach to making sclections. Staff
recommend adopting the policy as presented, to allow staff some time to implement the practices
described.

SUMMARY/CONCLUSIONS:

In conjunction with the introduction of amendments to the Regional District’s Purchasing Policy to
permit sole source awards under specified conditions, Policy A2.17 is introduced to ofier guidance on
how consultants should be selected. The policy requires a competitive process for most sssignments but
strcamiines some of the administrative aspects of abtaining quotations. Most importantly the policy
addresses the assessment of technical merit on more complex assignments by balancing the need for skill
as well as price competitiveness. Staffrecommend that the policy be approved as presented.

RECOMMENDATIONS:

1. That the Selection of Consultants Policy A2.17 be approved as

A

Report W@ CAD Concurrence
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REGIONAL DISTRICT OF NANAIMO
POLICY

SUBJECT: Selection of Consultants POLICY NOG: A217

CROSS REF.:
Authorization  to  Purchase and  Pay
AccountsA2.9

EFFECTIVE DATE: May 24, 2005 APPROVED BY: BOARD
REVISION DATE: PAGE lof2
PURPOSE

To obtain consulting services that represent best value and service, and to maximize efficient use of staff
time on the selection process.

POLICY

1.

Consultants will be chosen as the result of a competitive process wherever possible and practical to
the work to be performed.

Consultants will be selected on the basis of qualifications, experience and demonstrated knowledge
relevant to the project with due regard to price competitiveness. Evaluation criteria shall weight
expertence and qualifications at no more than 60% of the poinis assigned for selection purposes.

Where the work is unusual or of a complex nature, departments may pre-qualify consultants through
an advertised expression of interest and submission of credentials.

Consultant selection for complex assignments exceeding $50,000 may wutilize a two slep process
whereby a selection is made on the basis of technical merit before reviewing the financial details of a
proposal. The Departmental General Manager in consultation with the CAO shall determine whether
a two siep process is warranied. '

Departments shall be permitted to make sole source consultant selections from a list of pre-qualified
consultants where the criteria in Policy A2.9 have becn met. For case of reference the criteria in
Policy A2.9 are outlined on Schedule A attached.

Departments wishing 1o use a consultants hst must establish the list through a publicly advertised
qualification call. Lists must be updated regularly and at a minimum every two years.

Work will be rotated among consultants on a pre-qualified list as much as possible giving regard to
pricing and relevant expertise.

Selecting Consultants Policy A2.17.dec
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Selection of Consuliants Policy A2.17
Page 2

SELECTION OF CONSULTANTS POLICY A2.17 SCHEDULE A

e

“ Sole source awards for consulting scrvices are permitted under the following conditions.

Up to $25,000

Specific procedures are described at 3.9, 3.10 and 3.11 and in Policy A2.17.

a) Where the work is 2 continuation or updating of work previously assigned to the same consultant
with specific background with the project within one year of completing the initial project or;

b} Where the consuliant has been retained pursuant to an approved continuing services agrecment or;

¢) Where the work is of a routine nature and the consuliant is chosen from a pre-qualified list of
consultanis in accordance with Policy A2.17 (Selection ol Consultants)

Over 323,000 and up to $100,000

a} Where the work is a continuation or updating of work previously assigned to the same consultant
with specific background with the project and the engagement occurs within a reasonable
timeframe of the completion of the prior work or;

b} Where the consultant has been retained pursuant to an authorized continuing services agreement

_—

COST OF SERVICES

PROCEDURE FOR SELECTING CONSULTANTS

$3,600 - 525,000

A minimnm of (2) telephone solicilations with responses in writing.

Sole source awards may be made under the criteria outlined in Policy A2.9

| £25.000.01 - $350,000

At least {3) written quotations shall be sought. The preferred methods of
solicitation arc an invitational or publicly advertised call for proposal.

The evaluetion matrix outlined m Appendix B shall be applied in a form
applicable to the assignment.

Sol¢ source awards may be made under the criteria outlined in Policy A2.9

$50,000.01+

Solicitation must be by invitational or publicly advertised call for propesal

For unusual assignments, consultants may be invited by advertising to submit
credentials for evaluation and short listing prior fo a proposal call. A two step
cvaluation process may be used in exceptional circumstances and if approved by
the CAQ.

Proposals should be evaluated following the outlines in Appendix A and Appendix
B as much as possible. A project specific evaluation form should be provided as

! part of the preposal call information package.

Sole source awards may be made under the criteria outlined in Policy A2.9
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REGIONAL DISTRICT

OF NANAINO
CHAIR GM Cms
G ES
PO REGIONAL i3
gl DISTRICT MAY -2 %05 | MEMORANDUM

oema OF NANAIMO 5%

TO: K. Daniels DATE: May 2, 2005
Chief Administrative Officer

FROM: N.Avery FILE:
Manager, Financial Services

SUBJECT:  Alberni Clayoquot Regional District — Permissive Tax Exemption

PURPOSE:

To report to the Board on options tegarding the continuation of a permissive tax exemption for Mt,
Arrowsmith Regional Park and to introduce for adoption “Property Tax Exemption (Mt Asrowsmith
Regional Park) Bylaw No. 1437, 2005”,

BACKGROUND:

In 2004 legislation governing the tax exempt status of Regional District property was interpreted to siate,
that where a Regional District is the owner of property outside of its boundarics, it will no longer be
automatically exempt from property taxes. The Board adopted “Property Tax Exemption Bylaw No.
1404, 2004” in Gctober 2004, which provided a permissive tax exemption to the Alberni-Clayoquot
Regional District, with regard to its Mi. Arrowsmith Regional Park. Permissive tax exempthion bylaws
must be adopted annually on or before October 31%, or with the assent of the electors, may cover a period
not exceeding 19 years. A multi-year exemption bylaw must receive elector consent by referendum.

Bylaw 1404 was adopted expeditiously in October 2004 to meet the deadline for such bylaws. The bylaw
report recommended that staff review the legislation and advise the Board whether the Board should
consider a multi-year exeruption bylaw for this parkiand area. A multi-year exermnption was considered a
reasonable approach to this parkland area given that it's purpose is unlikely to be changed, however, staff
believe that it is administratively efficient to introduce and adopt an annual permissive tax exemption
bylaw. The process is simple and ensures that the issue 1s reviewed on its merits each year. The Alberni-
Clayoquot Regional District has no objections to this approach. In anticipation of a bylaw requirement for
2006, staff have attached the appropriate exemption bylaw with this report.

ALTERNATIVES:

1, Thar an annual permissive tax cxemption be granted to the Alberni-Clayoquot Regional District
for its Mt. Arrowsmith Regional Park and that “Property Tax Exemption (Mt. Arrowsmith
Regional Park) Bylaw No. 1437, 2005 be adopted for the 2006 taxation year.

2. That the question of providing a permissive tax exemption for a period of ten years for the
Alberni-Clayoquot Regional District proceed to referendum as part of Local Government
elections in 2005,
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Permissive tax exemption - Mt. Arrowsmith Regional Park
May 2, 2005
Page 2

FINANCIAL IMPLICATIONS:

The property was exempt from property taxes prior  the interpretation of the legislation and continues to
be exempt. In October 2004 staff reported as follows:

“The current assessed values for the two properties in question would result in total
property taxes of about 83,145 — with the Regional District portion being about $405.
However, if the property is no longer statutorily exempt there may be unforeseen
implications regarding the actual assessed value of the property which could increase
those amounts.” '

There 1s no further information to report at this tume.
SUMMARY/CONCLUSIONS:

This report is a follow up to the adoption in 2004, of a permissive tax cxemption bylaw, for the M.
Arrowsmith Regional Park. The park is owned by the Alberni-Clayoguot Regional District but is located
within the boundaries of the Regional District of Nanaimo. The question addressed herein is whether
there is any need or merit in secking approval by referendum for a multi-year property tax exemption for
this parkland property. Staff have concluded that there is no particular need for a multi-year exemption
bylaw — the bylaw requirement is administratively simple and offers an opportunity to re-consider the
merits of the exemption on an anmual basis. As a result of this conclusion, staff have attached for adoption
a new exemption bylaw for 2006.

RECOMMENDATION:

1. That the Board consider annually the merits of a permissive fax cxemption for the Mt
Arrowsmith Regional Park.

2. That “Property Tax Excmption {Mt. Arrowsmith Regional Park) Bylaw No. 1437, 20057 be

introduced for first three readings.

3. That “Property Tax Exemption (Mt. Arrowsmith Regional Park) Bylaw No. 1437, 2005 having

received three readings be adopted.
*
Noorf mé

Report Writer d' ¢.£.0.Concurrence

COMMENTS:

WRepor! - peymissive tax exemption Mt Arrevesmith Regiona! Pavk — Moy 2005 doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1437

A BYLAW TO AUTHORIZE A PROPERTY TAX EXEMPTION
FOR THE YEAR 2006

WHEREAS a Board may, by bylew adopted by at least /3 of the votes cast, exempt property from
property taxes under Section 809(3), in accordance with Section 809(4) of the Local Government Act;

AND WHEREAS the Alberni-Clayoquot Regional District is the owner of properties located within the
boundaries of the Regional District of Nanaimo and the properties are used as a public park;

NOW THERFORE the Board of the Regional District of Nanaimo, in open meeting assembled, cnacts as
follows;

i. The properties described as:

a) District Lot 2000, Cameron Land District

b} Lot 1, Block 1324, Plan 28909, Cameron Land District

which are owned by the Alberni-Clayoquor Regional District and are used for public park
purposes, are authorized to be exempt from property taxes in accordance with Section 809%(4)(g)
of the Local Government Act for the year 2006.

2. This bylaw may be cited as the “Property Tax Exemption (Mt. Arrowsmith Regional Park) Bylaw
No. 1437, 2605”7,

Introduced and read three times this 24th day of May, 2005.

Adopted this 24th day of May, 2005.

CHAIRPERSCN DEPUTY ADMINISTRATOR
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Nanaimo Regional
Hospital District

OF NANAIMO AR 28 m(f%ﬂﬁ MEMORANDUM

TO: K. Paniels DATER April 26, 2005
Chief Administrative Oifrcer

FROM: N. Avery FILE:
Manager, Financial Services

SUBJECT: 2084 Audited Financial Statements

PURPOSE
To present the 2004 audited financial results for the Nanaimo Regional [Tospital District,
BACKGROUND

The Hospital District Act requires a Regional Hospital District to prepare annual audited financial
staternents. This report will comment briefly on highlights of the 2004 financial report.

Auditor Opinion Letter {Page 2)

‘The Regional Hospital Disirict, in the same manner as the Regional District maintains a system of internal
accounting controls designed to provide reasonable assurance of the safekeeping of assets and revenues,
the propriety of expenditures, and the accuracy of the financial records. The audit firm of Meyers Norris
Penny LLP is responsible for reporting to the Board the results of their audit. As.in priov years, the
auditor’s report is unqualified, assuring readers that based on the audit procedures conducted; the
financial statements are considered to be free of material errors and are prepared in accordance with
generally accepted accounting standards.

Consolidated Staternent of Financial Position

This staternent identifics the asset and iiability balances as at December 31, 2004.
Cash balances and long term debt outstanding are self explanatory.

Hospital construction advances and offsetting short term debt are amounts paid for capital projects in
progress and the interim financing secured from the Municipal Finance Authority. Short term debt is
converted to long term debenture debt periodically as the project reaches a conclusion. The primary
project underway at this time is the construction of the surgical/obstetrical expansion at the Nanaimo
Regional General Hospital, known as Phase [L

The Reserve Fund balance is the unexpended amount remaining from capital equipment grants approved

through the annual budget process. All of the fimds are committed based on plans submitted by the Health
Region. The 2004 budget approval was $1,773,575.
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2004 Audited Hospital Financial Statements
April 26, 2005
Page 2

Consolidated Statement of Financial Acfivities

This statement combines the transactions from all of the funds within the Regional Hospital Disfrict
accounting enlity. It includes transactions from the approved annual budger (Revenue Fund), capital
financing (Capital Fund) and the capital Reserve Fund. The 2004 results were in linc with the budget with
the exception of interest on long term debt. The Hospital District took advantage of low short term
interest rates and defesred entering into long term debt for the Phase Tf construction project. $4,000,000 in
long term debt was secured early in 2005.

Schedule of Revenue Fund Activities

The Hospital District provides a share of the funding for capital projects and equipment to the Vancouver
Island Health Authority. About 36% of annual expenditures arc direct grants for individual pieces of
equipment acquired throughout the year and the balance covers financing costs for major capital projecis
or equipment acquisitions. These annual expenditures are almost solely funded from property taxes.

An accumulated Revenue Fund surplus of $1,266,440 is on hand at the end of 2004 and will partly be
expended on additional major capital equipment items identified by the Vancouver Isiand Health
Authority, in 2005. The surplus is the resuit of the Board’s approval to raise property taxes in advance of
sceuring final long term debt for the completion of Phase II. This project will increase long term debt
servicing cosis by approximately $900,000 once it is fully funded.

Schedule of Reserve Fund Balances

This schedule provides a summary of the amounts raised for capital purchases costing less than $100.000
and the actual expenditure of those funds during the year. At present, approximately $2.0 million remains
cornmitted but not fully expended.

SUMMARY

The Regional Hospital District is required to produce annual audited financial statements. This report
summarizes the results of the audited statements for the year ended December 31%, 2004.

RECOMMENDATION

That the report on the 2004 audited financial statements of the Nanaimo Regional Hospital District be
received.

»

Report Writer QJ C.A.Q. Concurrence

COMMENTS:

\Report — Hospital distric 2002 pnaueal financiol statemenis — Aprit 2005 doc
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Auditors’ Report

To the Members of the Board of the Nanaimo Regional Hospital Distrigt:

We have audited the consolidated statemnent of financiat position of the Nanaimo Regional Hospital District as at December 31, 2004
and the consolidated statements of financial activities and changes in financiat position for the year then ended. These financial
statements are the responsibility of the Hospital District's management. Our responsibility is to express an opinion on these financial

statements based on our audit.

We conducted cur audit in accordance with Canadian generally accepted auditing standards. Those standards require that we plan and
perform an audit to obtain reasonable assurance whether the finaneial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amaounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and sigaificant estimates made by management, as well as evaluating the overall financial statement

presentation.

tn our opinion, these consolidated financial statemnents present fairly, in all material respects, the finarcial position of the Hospital
District as at December 31, 2004 and the results of its operations and changas in its financial position for the year then ended in

accordance with Canadian generally accepted acconnting principles,

Cur audit was made for the purpose of forming an opinion on the consolidated financial statzments taken as a whole. The supplementary
information, including schedules presented on pages 7 through 0, is presented for purposes of additionat analysis. This supplementary
information has been subjected to the auditing procedures applied in the audit of the consolidated financial staterments and, in our

opinion, is fairty stated, in all material respects, in refation to the consolidated financial statements taken as a whele.

M-U?/Mo A)Mu: ‘P—"‘M'a LLP

Nanaime, British Columbia

dMarch 29, 2005 Chartered Accouniants

P (). Box 514 96 Wallace Streot, Nongimo, British Cofumbia, VOR SL5, Phone. (250 753-8251, 1-877.340-3331
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NANAIMO REGIONAL HOSPITAL DISTRICT
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2004

Financial Assets
Cash
Accounts receivable
Hospital construction advances

Financial Liabilities
Shori term debt (Note 2)
Accountis payable
Accrued liabilities
Long term debt (Schedule D, Motg 3)

Nef Financial Liakilities

Regional Hospital District Equity Position
Revenue fund {Schedule A)
Reserve fund {Schedule B}
Fund balances
Capital fund {Schedule C)
Unfunded liabilities{Note 4}

Regional Hospital District Deficit Position

Approved:

See notes o consolidated financial statements

-3
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$

$

$

2004 2003

3,288881 § 3,023,720
7,542 7,398
5,290,836 1,391,860
8,587,059 4422978
5,290,836 1,314,708
28,977 86,863
161,449 235,723
10,868 857 12,362,256
16,450,119 13,996,550
(7,863,060) $ {9,573,572)
1266440 $ 1,084,067
2,060,807 1,940,341
3,267,247 3,024,408
(10,968,857) (12,362,258)
(161,450) {235,724}
{7,863,060) $ (9,573,572

Manager Financial Services



NANAIMO REGIONAL HOSPITAL DISTRICT
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2004

Revenues
Property tax revenues
Grants-in-lieu of taxes
Interest on investments
Ofiher revenus

Expenditures
Adminisiration
Debenture issue costs
Grants to health care faclities
Short term loan interest and bank charges
interest on jong-term debt
Construction advances
converted to long term debt

Net Revenues

Add{Deduct)

Financing activities:
Long term debt issued
Debt principal repayments
Debt actuarial adjusiments
increase {decrease) in long term financing

Unfunded expenditures:
Long-term debt interast {Note 4)

Change in Fund Balances

Fund Balances, beginning{Page 2)

Fund Balances, ending (Page 2)

Approved:

Budget 2004 003
$ 4908930 § 4,908,530 $ 4,789,270
26,000 31,614 60,377
32,400 66,631 60,493
. 19,044 27,993
4,967,330 5,026,219 4,938,133
8,160 8,160 8,000
- . 17,466
1,773,575 1,713,109 1.669,362
208,745 80,210 57,968
2,152 455 1,514,227 1,585,485
- - 980,615
4,142,935 3,315,706 4.316,926
824,395 1,710,543 619,207
- - 998,081
(829,450) (829,448) (776,010}
. (563,952) (533,008)
(825,450) (1,393 401) (310,937}
- (74,274) 4,458
$__ (5.055) 242 838 312,728
3,024,408 2,711,680
3 3,267.246 & 3,024,408

4 -
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NANAIMO REGIONAL HOSPITAL DISTRIGT
SCHEDULE OF REVENUE FUND ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2004

Revenues
Praperty tax revenues
Grants-in-lieu of taxes
Imterest on investments
Other revenue

Expenditures
Administration
Short term loan interest angd bank charges
Long term debt interest
Operating Surplus
Transfer to Reserve Fund({Page 8)
Debt principal repayment
Current Year Surplus

Prior years’ surplus

Total Operating Surplus

SCHEDULE A

Budget 20 2003
$ 4808930 § 4908930 $ 4,789,270
26,000 31,614 60,377
32,400 66,631 60,493
- 19,044 27,983
4,957,330 5,026,218 4,838,133
8,160 8,160 8,000
208,745 80,210 §7,968
2,152,455 2,152,453 2,114,035
2,369,360 2,240,823 2,180,003
2.597.970 2,785,396 2,758,130
1,773,575 1,773,575 1,477,980
826,450C 829,448 776,010
2,603,025 2,603,023 2,253,990
(5,055) 182,373 504,140
1,084,067 1,084,067 579,827
5_1,078012 0§ 1266440 $ 1,084,087

See notes to consclidated financial statements
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NANAIMCO REGIONAL HOSPITAL DISTRICT
SCHEDULE OF RESERVE FUND ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2004

SCHEDULEB
2004 2003

FUND BALANCE, BEGINNING $ 1,840,341 5 2,131,753
Add:

Transfer from Revenue Fund{Page 7) 1,773,575 1,477,980
Less:

Grants {o Vancouver Island Health Authority 1,713,108 1,669,392
FUND BALANCE, ENDING {Note 5) $ 2,000,807 3 1,840,341

See notes to consolidated financial statemenis
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REGIONAL DISTRICT
OF NANAIMO
CHAIR GM Cms

PO REGIONAL 50 —Tcuss |
. DISTRICT MAY -3 2005 MEMORANDUM

et OFF NANAIMO &7,

TO: Robert Lapham DATE:} May 2, 2005
Deputy Administrator

FROM: Wayne Moorman, P.Eag, FILE:
Manager of Engineering and Subdivisions

SUBJECT:  Request for Authority to Establish a Sidewalk Function in Electoral Area “E”

PURPOSE

To consider applying to the Province for the authority for a sidewalk function within Electoral Arca “E”
to regulate and control (operate and maintain) sidewalks within highway rights of way within Area “E”.

BACKGROUND

Sidewalks within the Fairwinds Community are currently constructed by Fairwinds and maintenance is
provided by the Ministry of Transportation through an agreement berween the two parties. The provision
of sidewalks within the Fairwinds Community and mainicnance by the Ministry of Transportation is not
generally a function supported by the Province in unincorporated areas. Maintenance of sidewalks is not
a priority and as such some of the sidewalks are falling into disrepair. Further, there is some concern that
the Ministry may not be willing to approve any further sidewalks in future development. There are
currently no other sidewalks within Area “E”, but with the future redevelopment of Red Gap as an
expanded village center there may be sidewalks constructed within the area.

In June 2004 the Fairwinds Community and Resort (FCR} requested that the RDN establish a local
service area for sidcwalks within properties owned and being developed by Fairwinds. Further, based on
discussions with the executive of the Fairwinds Community Association (FCA) it is anticipated that there
may be a request by existing residents within Fairwinds to have the service expanded to include existing
sidewalks within existing developed areas of Fairwinds, Subsequent to the initial discussions, staff has
been approached by the FCA suggesting they are definitely interested in the RDN assuming this function
on existing sidewalks.

The RDN does not currently have the authority in relation to the management of highways to undertake a
sidewalk function and would therefore need to obtain such authority from the Province. This authority is
contained within section 799 of the Locat Government Act and we must be granted this authority through
an “Qrder in Council”. In order for the RDN to request this authority we first require a resolution from
the Board requesting the additional antherity.

ALTERNATIVES
1. FEndorse the attached Board Resolution requesting from the Provinee the additional function of
sidewalks for Electoral Area “E” in order to establish a local service arca to regulate and control

sidewalks on the highway rights of way.

2. Do not proceed with obtaining the authority for sidewalks for this area at this time,
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FINANCIAL TMPLICATIONS

There ts no major financial implication for obtaining the authority for sidewalks; some staff time and
limited legal advice will be required to make the application for an Order in Council. Once the authority
is obtained, the local service area that is proposed to be established will have specific financial
implications. These will be dealt with individually when the establishing bylaw(s) is/are presented for the
Board’s consideration.

INTERDEPARTMENTAL IMPLICATIONS

Once the silewalk authority is obtained, the RDN will be responsible for developing regulatory standards
for the sidewalk local service arca. Implications will include evaluating the impact of establishing a iocal
service area on existing District Operations staff and/or contracting out the service to a third party.

INTERGOVERNMENTAL IMPLICATIONS

At present, the Regional District of Nanaimo does not have jurisdiction over highways within their
boundaries. In order to properly regulate and control sidewalks within highway rights of way, the
Regicnal District requires the overall authority under section 799 of the Local Government Act, sections
36, 38, and 46 of the Community Charter and sections 124(13}m}, 124(1)}¥) and 124{1){u} of the Motor
Vehicle Act. Limiting the request to Electoral Area “E” is a beginning to acquiring a sidewalk function
within the RDN.

SUMMARY/CONCLUSIONS

A written request has been made by the Fairwinds Community and Resort Corporation for the RDN to
form a sidewalk local service area for the purpose of operating and maintaining sidewalks within ail
remaining lands owned by the corporation. Discussion with the Fairwinds Community Association has
concluded that the residents within existing subdivision development within the Fairwinds Community
also support the RDN taking on this function. Redevclopment of the Red Gap commercial area may also
require the installation of sidewalks within the area.

In order for the RDN to assume this function we must obtain approval in the form of an Order in Council
from the senior government. The provision of this function is contained within section 799 of the Local
Government Act, scctions 36, 38 and 46 of the Community Charter and sections 124(1)}(m), 124(1}v) and
124¢1}(u} of the Motor Vehicle Act.

RECOMMENDATION

1. That the Board endorse the attached resolution requesting the authority for the operation and
maintenance of a sidewalk function within Electoral Area “E”.

e VT

7'i'{epm't Wifcrw e Deputy imiStrator Confclirrence

LALLE

CAO Concurrence
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Resolution Requesiing Authority for a Sidewalk Function within Electoral Area “E”

WHEREAS the Board wishes to obtain authority to establish a local service for the operation and
maintenance of sidewalks within Electoral Area *E”;

NOW THEREFORE BE IT RESOLVED THAT:

The Board authorize staff to request that the Licuienant Governor in Council, by regulation
under section 799 of the Local Government Act, grant to the Regional District the authority
to establish a local service area within the Electoral Area “E™ for the operation and
maintenance of sidewalks and that in the operation of the local service, the Board have the
authority under sections 36, 38 and 46 of the Community Charter and sections 124(1){m),
124(1Xv) and 124(1)(u} .
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PO REGIONAL  [aiE | fecm

DISTRICT GACTE_ 1 (e MEMORANDUM
#Bemt OF NANAIMO APR2I NG [
e
TO: Stan Schopp DATE: April 28, 2005

Manager, Buikding Inspection Services

FROM: Allan Dick FILE: 3810.20
Senior Building Inspector

SUBJECT:  Section 57 of the Community Charter - Contravention of Bylaw
Meeting Pate — May 10, 2005

PURFPOSE

To provide for the Committee’s review, proposed Section 37 filings on properties, which bave
outstanding occupancy or safety issues that contravene Building Bylaw No. 1250.

BACKGROUND

The individual area inspectors have worked closely with the property owners to resolve outstanding issues
prior to the sending of letters. A minimum of two letters addressing deficiencies has been sent to the
registered property owners on outstanding building permit files. Where reguired, the Manager and/or the
Senior Building Inspector have been involved with proposed resolutions, At this time we are unable to
approve construction at the indicated addresses.

SUMMARY OF INDIVIDUAL INFRACTIONS

Electoral Area B

1. Owners Name: Degek Ingram
Legal Description: Lot 3, Section 3, Plan 23476, Gabriola Island, Nanaimo District
Street Address: 1983 Sounth Road

Summary of Infraction:

July 21, 2004 - letier sent; occupancy permit required

September 20, 2004 — 2" fetter sent occupancy required

April 21, 2005 - owner contacted and filing process explained (additional permit for deck not
picked up)

Aprit 21, 2005 - file forwarded for filing (occupying SFD without occupancy permit)

Electoral Area D

1.  Owners Name: Pale Richard Shortt
Legal Description: Parcel D (DD36881 1) of Section 13, Range 6. Mountain District
Street Address: 2300 East Wellington Road

Summary of Infraction:

December 15, 2004: letter sent; permit expired

December 30, 2004: 2™ letter sent via courier

January 10, 2005 — courier unable to deliver letter; letter sent by regular mail
April 21, 2005 - message left for owner to contact supervisor regarding permit
April 21, 2005 - filed forwarded for filing {expired permit for barn)
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Sectiar 57 - Contravention of Bylaw

Puage 2
2, Owners Name: Leonard Henry Tiedjens
Legal Description: Lot 5, Sections 12 and 13, Range 2, Plan 30985, Mountain District
Street Address: 3116 Northwood Road
Swmnmary of Infraction:
April 20, 2005 - RCMP contacted Manager regarding inspection of large scale grow-operation
April 21, 2005 — Four “Stop Work” orders placed on buildings renovated and damaged by grow-op;
unsafe to occupy.
April 22, 2005 ~ File forwarded to Supervisor for notice on title.
April 26, 2005 — Owner notified by letter of Committes meeting agenda,
Llectoral Area E
1. Owners Name: Raymend and Sharon Brookes
Legal Description: Lot 20, District Lot 78, Plan 14212, Nanoose Distzict
Street Address; 3023 Park Place
Summary of Infraction:
June 14, 2004 - complaint that house has undergone renovations without building permits and is
being rented as a hotel unit by the night or weekend
July 7, 2004 — Building Inspector attended site and confirmed building renovated withowt permits,
Caretaker to inform owner building permits required
August 8, 2004 - Bylaw Enforcement officer confirms house listed on Breakaway Vacations.com
December 14, 2004 — letter sent to owners regarding complaints and further enforcement action
pending.
April 17, 2005 — complainant confirms house rented over Christmas, New Years and ongoing
weekend rentals continuing
RECOMMENDATION

That a notice be filed against the titles of the propemea lisled, pursuant to Section 37 of the Community

Charter and that if the infractions are

within ninety (90} days, legal action will be pursued.

Report Writer -

F

Manager Concurrence CAO Concurrence

COMMENTS:
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REGIONAL DISTRICT
OF NANAINMO
CHAIR 6V Cms

PO REGIONAL (5o

‘ DISTRICT WeY -2 05 |  MEMORANDUM

et OF NANAIMO Coldd &

TO: Rabert Lapham DATE: May 2, 2005
Deputy Administrator

FROM: Stan Schopp FILE: 3900 20 1418
Manager, Building Inspection & Enforcement

SUBJECT: Regional District of Nanaime Bylaw Enforcement Ticket Information Bylaw No.
1418, 2005

PURPOSE

To repeal Regional District of Nanaimo Ticket Information Uiilization Bylaw No. 1015, 1998 and

consider replacing it with "Regional District of Nanaimo Bylaw Enforcement Ticket Information Bylaw
No. 1418, 2605".

BACKGROUND

Regional District of Nanaimo Ticket Information Utilization Bylaw No. 1015, 1998 was adopted on
October 13, 1998 and was intended as an additional bylaw enforcement ool for the Regional District.
Historically, bylaw enforcement in the Regional District has focused on obtaming compliance by
communicating a process for reaching a resolution versus & monetary punitive approach whereby the
landowner incurs a penalty while the confravention remains unresolved. However the ticketing process
has been utilized to effectively deal with quick, and uncomplicated contraventions i.e. dog barking and
dogs af large. In particular, the contracted Animal Control Officers have found the ability to write
warning fickets and when the need arises, actual tickets, particularly useful.

Since January 1, 2004, a new Community Bylaw Enforcement Ticket Regulation has been in effect as the
new Community Charter has now amended the previous authorizing provisions under the old Local
Government Act. A new form of ticket has also been preseribed. Tt is the opinion of the Regional District
Solicitor that in order to retain ticketing authority, the Regional District needs to begin using the newly
prescribed forms and proceed with a new MTI Bylaw under the new regulations, For this reason, Bylaw
1013 is to be repealed.

In addition, the newly proposed municipal ticketing bylaw (Bylaw No. 1418} would allow the Regional
District to include bylaw offences that had not previously been permitted, such as the water restriction

bylaw offences. The draft bylaw has had input from a number of different departments/staff and aiso
includes a number of recently adopted bylaws.

ALTERNATIVES
1. Repeal Bylaw 1015 and replace 1t with Bylaw 1418,

2. Torepeal Bylaw 1015 and not replace it.
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Page 2

BYLAW ENFORCEMENT IMPLICATIONS

While many bylaw infractions are most efficiently and cffectively resolved by direct mtervention,
explenation and follow-up by the bylaw enforcement officers, there is an expectation by citizens that the
immediate and ongoing impact of some types of offences should be addressed by 2 penaity. Further,
wherc the offence is causing ongoing harm, the added incentive of a ticket and financial penalty can be
helpful in having the matter resolved in a more timely manner.

FINANCIAL IMPLICATIONS

If the new bylaw is adopled, the ticket form itself will need to be purchased as well as warning notices at
an approximate cost of $600.00. At this time, prosccution of tickets will continue to be the responsibiity
of the Regional District Solicitor in Provincial Court. Related costs for a ticket dispute will be
approximately $2000.00 per file. Tickets that are ignored by the recipients can be processed through the
Court Registry and a conviction obtained. The established fine is then imposed and if unpaid, can be
numned over to a Collection Agency for possible debt recovery minus the Agency’s costs. Since 1998, of
the 6 dog related tickets written, none of the fines were paid voluntarily and one was in fact disputed.
The eventual intervention of the Collection agency did result in partial payments to the Regional District.
The overall cost recovery of the process is dimimutive,

SUMMARY/CONCLUSIONS

The Regional District of Nanaimo Ticket Information Bylaw has previously been a useful enforcement
tool. The regulation has now been replaced requiring the old Ticketing Bylaw 1o be repealed. The new
Ticket Information Bylaw has been expanded to inciude a number of new byltaw offences not previously
permitted, as well as a number of recently adopted bylaws.

RECOMMENDATIONS

1. That Regional District of Nanaimo Bylaw Enforcement Ticket Information Bylaw No. 1418, 2005 be
introduced and receive three readings.

2. That Regional District of Nanaimo Bylaw Enforcement Ticket Information Bylaw No. 1418, 2005
having received 3 readings be adopted. :

)

That Regional District of Nanaimo Ticket Information Utilization Bylaw No. 1015, 1998 be repealed.

i

Report Writer urrence

CAQO Congurrence

COMMENTS:
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1418

A BYLAW TO IMPLEMENT A
BYLAW ENFORCEMENT TICKET INFORMATION BYLAW

Al WHEREAS BY Section 266.1 of the Local Government Act Division 3 of Part 8 of the
Communily Charter applies to Regional Districts, the Board, is authorized by bylaw to

a)y designate a bylaw for the purpose of this Scction, other than a bylaw in relation to a
matter prescribed by regulation;

b) designate as a Bylaw Enforcement Officer, a person who comes within a class of persons
prescribed by regulation; and

¢) authorize the use of any word or expression on a ticket to designate an offence against a
bylaw.

B. NOW THEREFORE, the Board of the Regional District of Nanaimo, in open meeting
assembled, enacts as follows:

1. Title

This bylaw may be cited as "Regional District of Nanaimo Bylaw Enforcement Ticket
Reguiation Bylaw No. 1418, 2005."

2. Designation of Bylaws to be Enforced by Ticket

The bylaws listed in Column I of Schedule 1 io this bylaw may be enforced by means of a
ticket in the form prescribed for the purpose of Section 264 of the Community Charter.

3. Designation of Bylaw Enforcement Officers

The persons appointed to the job positions or titles listed in Column II of Schedule 1 to this
Bylaw are designated as Bylaw Enforcement Officers pursuant to Section 264 of the
Community Charter for the purpose of enforcing the bylaws listed in Column 1 of Schedule 1
opposite the respective job positions.

4. Designation of Offences

The words or expressions set forth in Column I of Schedules 2-31 to this bylaw designate the
offence committed under the bylaw section number appearing in Column II opposite the
respective words or expressions.

118



Bylaw No. 1418, 2005
Page 2

. Designation of Fines

The amounts appearing in Column I, Column IV or Column V of Schedules 2-31 to this

bylaw are the fines set pursuani to Scctien 265 of the Community Charter for the

corresponding offences designated in Column [

. Schedules

For the purposes of this bylaw, Schedules 1-31 are attached to and form part of this bylaw.

. Effective Date

This bylaw shall take effect upon the date of its adoption.

. Repeal

“Regional District of Nanaimo Ticket Information Utilization Bylaw No. 1015, 1998 is hercby
repealed.

Introduce and read three timesthis ~ dayof , 2005,
Adoptedthis  dayof , 2005,
Chair o Deputy Administrator
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Schedule ' o accompany "Regiona) District ol Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2003

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005
SCHEDULE]

Column 1

[

Designated Bylaws

Regional District of Nanaimo Building
Regulations & TFees Bylaw No, 1250,
2001

Regional District of Nanaimo Land Use
and Subdivision Bylaw No. 500, 1987

Column I

Designated Bylaw Enforcement
Officers

Manager of Inspeciion & Enforcement
Building Inspectors
Bytaw Enforcement Officers

Manager of Inspection & Enforcement
Bylaw Enforcement Officers

3. Regional Disirict of Nanaimo Special Members of the Royal Canadian Mounted

Events Regulatory Bylaw No. 1010, 1996 Police
Bylaw Enforcement Officers

4, Regional District of Nanaimo Gabriola Members of the Royal Canadian Mounted
Island Noise Control Regulatory Bylaw Police
No. 1082, 1998 Bylaw Enforcement Officers

5. Regional District of Nanaimo Electaral Members of the Royal Canadian Mounted
Area T’ Noise Control Regulatory Bylaw Police
No. 1103, 1998 Bylaw Enforcement Officers

6. Regional District of Nanaimo Electoral Members of the Royal Canadian Mounted
Area ‘A’ Noise Control Regulatory Police
Bylaw No. 1046, 1996 Bylaw Enforcement Officers

7. Animzl Conirol and Licensing Bylaw No. Animal Control Officer
939, 1994 ~ Bylaw Enforcement Officers

8. Animal Control Regulatory Bylaw No. Animal Control Officer
1066, 1996 Bylaw Enforcement Officers

9. Regional District of Nanaimo Sign Bylaw Bylaw Enforcement Officers

No. 993, 1993



SCHEDULE 1
(Continued}
Column 1
Designated Bylaws
10. Regional Disirict of Nanaimo French

.

12,

13.

14,

15,

16.

17.

13,

19,

20.

Creek Fire Protection Local Service Area
Cutdoor Burning Bylaw No. 920, 1994

Regional District of Nanaimo Exfension
Fire Protection Specified Area Qutdoor
Burming Bylaw No. 1028, 1996

Animal Control Bylaw No. 941, 1594

Regional District of Nanaimo Flectoral Area
B’ Noise Control Regulatory Bylaw No, 1054,
1996

Regional District of Nanaimo Englishman
River Community Water Uses Restrictions
Amendment Bylaw No. 1384.01, 2005

Regional District of Nanaimo Decourcey
Water Uses Restrictions Amendment Bylaw
No, 1342.01, 2005

Regional District of Nanaimo Arbutus Park
Water Uses Restrictions Amendment Bylaw
No. 1350.01, 2005

Regional District of Nanaimo Fairwinds Water
Uses Restrictions Amendment Byiaw No.
1349.01, 2005

Regional District of Nanaimo Wall Beach
Water Uses Restrictions Amendment Bylaw
No. 1347.01, 2003

Regional District of Navaimo West Bay Water
Uses Restrictions Amendment Bylaw No.
1348.01, 2005

Regional District of Nanaimo Surfside Water
Uses Restrictions Amendment Bytaw No.
1346.01, 2005

. Regional District of Nanaimo Nanoose Water

Restrictions Amendment Bylaw No. 1345.01,
2005
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Schedule 't 1o accompany "Regional District of Nanaizno Bylaw
Enforcement Ticket Regulation Bylaw No. 141§, 2005

Deputy Administrator

Column 11

Desipnated Bylaw Enforcement
Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Animal Control Officer
Byitaw Enforcement Officers

Member of the Royal Canadian Mounted
Police
Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Ofticers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers’



SCHEDULE }

(Continued)
Column I
Pesignated Bylaws
22, Regional District of Nanaimo Madrona Water

23,

24,

26.

27.

28.

29.

30.

Uses Restrictions Amendment Bylaw No.
1344.01, 2005

Regional District of Nanaimo French Creek
Water Uses Restrictions Amendment Bylaw
No. 1343.61, 2005

Regional District of Nanaimo Driffwooed
Water Uses Amendment Restrictions Bylaw
No. 1341.01, 2005

. Regional Disirict of Nanaimo San Pareil Water

Uses Restrictions Amendment Bylaw No.
1340.01, 2005

Regional Distriet of Nanaimo (Errington) Fire
Services Regulatory Bylaw No. 1006, 1993

Regional District of Nanaimo Parksville
{I.ocal} Fire Protection Service Area Cutdoor
Burning Bylaw No. 922, 1994

Regional District of Nanaimo (Dashwood) Fire
Services Regulatory Bylaw No. 1390, 2004

Regional District of Nanaimo Park Use
Regulations Bylaw No. 1399, 2004

Regional District of Nanaimo Electoral Area F

Zoning and Subdivision Bylaw No. 1285,
2002
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Schedule 1’ o accompany "Regional District of Nanaimo Bylaw
Enjurcement Ticket Regulation Bylaw No, 418, 2005

Chairperson

Deputy Administrator

Column 11

Designated Byvlaw Enforcement
Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement Officers

Bylaw Enforcement QOfficers

Bylaw Enforcement Officers

Byiaw Enforcement Officers

Bylaw Enforcement Officers
Park Operator and Park Staff

Manager of Inspection & Enforcement
Bylaw Enforcement Officers



Schedule 2" to acecompuny “Regional District of Nanaumo Bylaw
Enlorcement Ticket Regutation Bylaw No. 1418, 2003

at—!aizperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 2
Column I Columz II Column IT1
Regional District of Nanaimo Section No. of Bylaw 1250 Amount of Fine
Buiiding Regulations & Fees
Bylaw No, 125G, 2601
1. Construct without a permit. Section 3(1) $150.00
2. Qccupy without a permit. Section 3(2) S15G.00
3. Use change/no permit. Section 3{3) $150.00
4. Continue constructionfoccupy Section 3(4) $150.00
contrary to Permit, Notice,
Certificate or Order.
5. No inspection obtained. Section 3(5} $100.00
6. Unauthorized work/variance. Section 3(6) $100.00
7. Deface/remove Section 3(7) $100.00
Notice/Permit/Certificate.
8. No permit for alteration, Section 3(8) $150.00
addition or repair to a building
inn unsafe condition
9. Work contrary to a requirernent Section 3(9) 3100.00
of the Bylaw or the BC Building
Code
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Schedule 3o accompany "Regional District of Nanaimo Bylaw
Enforcernent Ticket Regulation Bylaw No. 1418, 2045

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 20035

SCHEDULE 3
Column 1 Column IT Column 111
Regional District of Section Ne. of Bylaw 500 Amount of Fine
Nanairmo Land Use &
Subdivision Bylaw
No. 500, 1987

Hiegal land use. 321 $100.00
Insufficient site area. 322.8) $100.00
Setback encroachment. 322 $100.00
Excessive parcel coverage, 3220 $100.00
Over height building/structure 3.2.2.d) $100.00
Excessive floor area ratic 32.2.e) £100.00
Excessive number of 3.2.2.0 3$100.00

units/buttdings/structures
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Schedule ¥ to accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No., 1418, 2003

Chairperson

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 4
Column I Column I1 Column M1
Special Events Regulatory Bylaw  Section No. of Bylaw 1616 Amocunt of Fine
No. 1010, 1996
1. Owner occupier allow Special 8(a) $100.00
Event without permit.
2. No permit. 8¢h) $100.00
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Schedule 5" to sccompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2003

SCHEDULE S
Column I Column 11 Column TIT
Regional District of Nanaimo Section No. of Bylaw 1482 Amount of Fine
Gabriola Island Noise Control
Regulatory Bylaw
No. 1082, 1998

1. Allow/permit noise. 5 $100.00
2. Prohibited act causing noise 6 $100.00
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Schedule 6 to accompany "Regional District of Nanaimo Bylaw
Faforcement Ticker Repulation Bylaw No. 1418, 2005

Chairperson '

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 6

Column 1 Column 11 Column I11

Regional District of Nanaimo Sectlion No. of Bylaw 1103 Amount of Fine

Electoral Area *C? Noise Control
Regulatory Bylaw No. 1163, 1998

{. Prohibited act causing noise 5{a) $100.00

2. Allow noise. S(b) $100.00
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Schedule 7" 10 accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Byiaw No. 1418, 2005

{ ,'hairpersori

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 7
Column | Column I Ceolumn I
Regional District of Nanaimo Section No. of Bylaw 1046 Amount of Fine

Electoral Area A’ Noise Control

Reguiatory Bylaw No. 1846, 1996
1. Allow/permit noise. 5 $100.00
2. Prohibited act causing noise 6 S100.00
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Schedule 87 to accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No, 1418, 2005

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION

BYLAW NO. 1418, 2005
SCHEDLULE 8
Column I Column IT Calumn IT]
Animal Control and Licensing Section No. of Bylaw 939 Amount of Fine
Bylaw No. 939, 1994

No License 3(1) $100.00
Dog at Large 4(2)a) $ 50.00
Uncontrolied vicious dog, 4{3}(b} $500.00
public place

Uncontrolled vicious dog, 4(4) $200.00
private property

Noisy dog 413 $100.00
Dog harassing/molesting 4(2)b) $100.00
Vicious dog at large 4(3)(a) $500.00
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Schedule 9°to accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairperson

Bepury Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 9
Column | Column I¥ Column I
Animal Control Regulatory Section No. of Byvlaw 1066 Ameunt of Fine
Bylaw Ne. 1066, 1996

. Noisy dog 41 $100.00
Dog at large 4(2)(a) $ 50.00
Dog is harassing/molesting 4(2)b) £100.00
Vicious dog at large 43)(a) $500.60
Uncontrolled vicious dog, 4{3Xb} $500.00
public place
Uncontrolled vicious dog, A{4) §200.00
private property
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Schedule "10" k0 accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bvlaw No. 1418, 2003

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDVUILE 10

Column I

Regional District of Napaimo Sign
Bylaw No. 993, 1995

Excessive number of signs.
Excessive
projecting/biliboard/freestanding
stgns.

Oversize/over height sign.

Place/maintain/construct
advertising or identifving sign

132

Sectien No. of Bylaw 993

Column 11 Column 1]

Ameount of Fine

5(a) $100.00
5(b) $100.00
5(¢) $100.00

3 $100.00



Schedule "1’ to accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2003

Chairperson

Beputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 20605

SCHEDULE 11

Column I Column 11 Column ITI

Regional District of Nanaimo Section No, of Bylaw 928 Amount of Fine
French Creek Fire Protection
Local Service Area Qutdoor
Burning Bylaw No. 920, 1994

Start/maintain illegal fire, 5 $100.00
Start/maintain fire without 6 $100.00
permit.

Bumn noxions material. 7 $100.060
Fire out of season 8(a) $100.00
Fire within 10 m of 8(b) $100.00
building/structure/overhead

wiring/highway

Unsupervised fire B{c) $100.00
Garden refuse 9 $100.00
Obstruction of Officer 12 $200.00
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Schedule 12 to accampany "Regienal Distriet of Nanaimo Bylaw
Enforcement Ticke: Regulation Bylaw INa. 1418, 2005

Chairperson

Deputy Adminisirator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 12

Column ¥ Column IT Column 1

Regional District of Nanaimo Section No. of Bylaw 1028 Amaunt of Fine
Extension Fire Protection Specified
Area Outdoor Burning Bylaw No.

1028, 1996
1. Start/maintain cooking fire contrary 5(a) $100.00
to conditions
2. Unsupervised cooking fire burn site 5(b) 5100.00
3. No outdoor fire permit 6(a) 3100.00
4. Outdoor fire within 3 m of 6(b) 3100.00
building/structure/

overhead wiring/highway

5. Unsupervised outdoor fire bum site 6(c) 3100.00
6. No permit for outdoor fire burn site 7(a) $100.00
7. Outdeor fire exceeding 10m/ha (L) $100.00

within 3 m of building/structure/
overhead wiring/highway

8. Unsupervised outdoor fire 7{c) $100.00
exceeding 10m/ha burnsite

9. Bum noxious roaterial 9 $100.00

10, Obstruction of Officer 12 $200.00
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Schedule '13'to accompany "Regional District of Nansgimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chatrperson

Deputy Administrawr

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

Column {

Apimal Control Bylaw
No. 941, 1994

Vicious dog at Large

. Uncontrolled vicious dog,
public place

Uncontrolled vicious dog,
private property

SCHEDULE 13

Column II Column ITI
Section Neo. of Bylaw 941 Amount of Fine
4{1)(a) $500.00
4(1)(b) $500.00
4(2) $200.00
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Scheduls 14’ to accompany “Regional Dismict of Nanaimo Bylaw
Enforcement Ticket Reguolaton Bylaw No. 1418, 2005

Chairperson

Beputy Adminisirator

~ REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 14

Column [ Column I1 Column I1I
Regional District of Nanaimo Section No, of Bvlaw 1054 Amount of Fine
Electoral Area ‘E* Noise Control
Regulatory Bylaw No. 1054, 1996
1. Allow/permit noise 5 $160.00

2. Prohibited act causing noise 6 S100.00
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Scheduie *13' to accompany **Regional District of Nanaimo Bylaw
Enforcement Ticker Regulation Bylaw Mo, 1418, 2005

Chairperson

Depury Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

Column I

Regional District of Nanaimo
Englishman River Community
Water Uses Restrictions
Amendment Bylaw No. 1384.01,
2003

. Damage/aliow appliance
deterioration leading to water
waste

. Owner/occupicr water use
contrary (o restrictions

. Excessive use/water waste

SCHEDULE 15

Column IT

Column IIT Column TV Column V

Sectien No. of Bylaw 1384.01 Amount of Amount of Amount of

2(a)

2(b)

2(d)

137

Fine Fine Fine

1" Offence 2™ Offence 3™ Offence

$£50.00 S150.00 $200.00

$50.00 3150.00 $300.00

$50.00 $150.00 $300.00



Schedule ‘16 to accompany “Regional District of Nanaimo Bylaw

Enforcement Ticket Regulation Bylaw No. 1418, 2045

Chairperson

Depury Administraior

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 16

Column T Column 11 Column [H Ceolumn IV Column V
Regional District of Nanaimo Section No, of Bylaw  Amount of Amount of Amount of
Decourcey Water Uses 1342.1 Fine Fine Fine

Restrictions Amendment Bylaw
No. 134201, 2005

1" Offence 2™ Offence 3* Offence

. Damage/allow appliance 2a) $50.00  $150.00  $300.00
deterioration leading (o water
waste

. Ownerfoccupler water use 2{b) $50.60 $150.00 3300.06

conirary to resirictions

. Excessive use/water waste 2Ad) $50.00 $156.00 $300.090
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Schedule ‘17 to accompany “Regional District of Nangitmo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2605

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 17

Column I Column II Column ITT Column IV Columna V

Regional District of Nanaimo Section No, of Bylaw 1350.01 Amocunt of Amount of Amount of
Arbutus Park Water Uses Fine Fine Fine
Restrictions Bylaw Amendment

No. 1350.01, 2005

1 Offence 2™ Offence 3 Offence

l. Damage/allow appliance 2(a) $50.00 $150.00 $300.00
deterioration leading to
waterwasie

2. Owner/occupier water use 2(b) $30.00 $150.00 $300.00

contrary to restrictions

3. Excessive use/water waste 2(d) 530.00 5150.060 $300.00
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Schedule *18” to accompany “Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2003

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 18

Column I Column TI Column III Column IV Column V

Regional District of Nanaimoe  Section No. of Bylaw 1349.01 Amount of Amountof Amount of
Fairwinds Water Uses Fine Fine Fine
Restrictions Amendment Bylaw
No. 1349.01, 2005

I Offence 2" Offence 3™ Offence

. Damage/allow appliance 2(a) $50.00 $150;00 $300.00
deterioration leading to water
wasic

. Ownerfoccupier water use 2(b} 550.60 $150.00 $300.00

contrary to restrictions

3. Excessive use/water wasic 2() S50.00 $150.00 $300.00
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Schedule *19° ¢ accompany “Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairpersen

Deputy Adminisirator

REGIONAL DISTRICT OF NANATMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2045

SCHEDULE 19

Column I Column I1 Column IH Column YV Column V
Regional District of Nanaimo  Section No. of Bylaw 1347.01 Amount of Amount of Amount of
Wall Beach Water Uses Fine Fine Fine
Restrictions Amendment Bylaw
No. 1347.01, 2005

I Offence 2™ Offence 3™ Offence

. Damage/allow appliance 2(a) $30.00 £150.00 $300.00
deterioration leading to water
waste
Owner/oceupier water use 2(b) $50.00 $150.00 $156.00

o]

contrary to restrictions

. Excessive use/water waste 2(dy $50.00 $150.00 $300.00
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Schedule “20° to accompany “Regional District of Nanaima Bylaw
Enforcement Ticke: Regulation Bylaw No. 1418, 2005

f)_e_puty Adrinistrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION

BYLAW NO. 1418, 2005
SCHEDULE 20
Column I Column 11 Column Il Column IV Column V
Regional District of Nanaimo  Section Ne. of Bylaw 1348.01 Amount of Amount of Amount of
West Bay Water Uses Restrictions Fine Fine Fine
Amendment Bylaw No. 1348.01,
2005

1¥ Offence 2™ Offence 3™ Offence

1. Damage/allow appliance 2(a) $50.00 $150.00 $300.00
deterioration leading to water
wastie

2. Ownerfoccupier water use 2(b) $50.00 $1560.00 $£300.00

contrary (o restrictions

3. Excessive use/water waste 2{d) $50.00 $150.00 $300.00
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[

Schedule ‘217 1o acoompany “Regional Disiict of Namaime Bylaw
Enforcement Ticket Repulation Bylaw No. 1418, 2005

Chaimerson

REGIONAL DISTRICT

Depury Administrator

OF NANAIMO

BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 21

Column I Column H Colusan Y Colump IV Column V

Regional District of Nanaimo  Section No. of Bylaw 1346.01 Amount of Amount of Amount of
Surfside Water Uses Restrictions

Amendment Bylaw No. 1346.01,

2005
. Damage/allow appliance 2(a)
deterioration leading to water
waste
Ownerfoccupier water use 2(b}
contrary to restrictions
. Excessive use/water waste 2(d)

143

Fine Fine Fine

1% Offence 2™ Offence 3™ Offence

$50.00 $150.00 $306.00

$56.00 $150.00 32006.00

$50.00 $150.00 $300.00



Schedute ‘227 to accompany “Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Byjaw No, 1418, 2005

Chairperson

Deputy Adminisimtor

REGIONAL DISTRICT OF NANAIMO
BYLAW EXFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 22
Column I Caolumn ¥ Column ITII Column IV Column V
Regionat District of Nanaimoe  Section Ne. of Bylaw 1343.01 Amount of Amount of Amount of
Nanoose Water Uses Restrictions Fine Fine Fine
Amendment Bylaw No. 1345.01,
2005

1% Offence 2™ Offence 3™ Offence

i. Damage/allow appliance 2a) S50.00 $150.00 $300.00
deterioration leading to water
waste

2. Ownerfoccupicr water use 2{b} $50.00 $156.00 $300.00

contrary to restrictions

3. Excessive use/water waste 2{d) $50.00 £150.00 $300.00
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Schedule ‘237 to accompany “Regional District of Nanaimoe Bylaw
Enforcement Ticket Regulation Byvlaw No. 1418, 2005

Chairperson

Deputy Administraior

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

Column I

Regional District of Nanaimo
Madrona Water Uses Restrictions
Amendment Bylaw Neo. 134401,
2005

1. Damage/allow appliance
deterioration leading to water
waste

2. Ownerfoccupicr water use
contrary to restrictions

3. Excessive use/water waste

SCHEDULE 23

Column Il Column Il Column IV ColumnV

Section No. of Bylaw 1344.01 Amount of Amount of Amount of

Fine Fine Fine

1% Offence 2% Offence 3" Offence

2(a) $50.00  $150.00  $300.00
2b) S50.00  $150.00  $300.00
2(d) 55000  $150.00  $300.00
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Schedule "24” to accompany *“Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chabperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 24

Column 1 Column IT Column 1II Column IV Column V

Regional District of Nanaime  Section No. of Bylaw 1343.01 Amount of Amount of Amount of
French Creck Water Uses Fine Fine Fine
Restrictions Amendment Byvlaw
No. 1343.01, 2005

1" Offence 2™ Offence 3" Offence

. Damage/allow appliance 2{a} $50.00 $150.00 3300.00
deterioration leading to water
wasle

. Owner/occupier water use 2{o) $50.00 $150.00 $300.00

contrary to restrictions

. Excessive use/water waste 2{d) $50.00 $150.00 $300.00
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Schedule “25" to accompany “Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairﬁérson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 25

Column [ Coelumn IT Colump 1 Column Column

Regional District of Nanaimo  Section No. of Bylaw 1341.01 Amount of Amount of Amount of
Driftwood Water Uses Fine Fine Fine
Restrictions Amendment Bylaw
No. 1341.01, 2005

1* Offence 2™ Offence 3™ Offence

. Damage/allow appliance 2(a) $50.00 $150.00 $300.00
deterioration leading to water
waste

. Owner/occupicr water use 2(h) $50.00 $150.00 $300.00

conirary tc restrictions

. Excessive use/water waste 2(d) $50.00 $150.09 $200.00
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Schedule “26" to accompany “Regional District of Nanaimao Bylaw
Enforcement Ticket Regulation Bytaw No. 1418, 2005

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANATIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 26

Column ¥ Column I Column 11T Column IV Colume V

Regional District of Nanaimo San  Section No. of Bylaw 134001 Amount of Amount of Amount of
Pareil Water Uses Restrictions Fine Fine Fine
Amecndment Bylaw No. 1340.01,
2005

1" Offence 2™ Offence 3™ Offence

1. Damage/allow appliance 2(a) £50.00 $150.00 $300.00
deterioration leading to water
waste

2. Owner/occupier water use 2() $50.00 $150.00 $300.00

comrary to restrictions

3. Excessive use/water waste 2{d) $30.00 $150.00 $300.00
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Schedule “27' to accompany “Regional Disirict of Nanaimo Bylaw
Enforcement Ticket Regulalion Bylaw No. 1418, 2005

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NQO. 1418, 2005

Column 1

Regional District of Nanaimo
(Errington) Fire Services

Regulatory Bylaw No. 1006, 1995

bl

-

10.

Obstruct Fire Chief or staff
Enter prohibited area
Impede fire hose

Impede access to private or
public fire hydrant/stand pipe

Park/leave vehicle within 7.6 m
of a private or public
hydrant/standpipe

Remeoval of matter/thing by
owner/occupicr that creates
hazard

Failure to secure unoccupied
building

Buming outside of 2 commercial
or domestic incinerator

Use of domestic incinerator
within 10 m ofa
building/struciure/overhead
wiring or highway
Unsupervised domestic
incinerator

SCHEDULE 27
Column II Column 111
Section No. of Bylaw 1046 Amount of Fine
4(1)  $150.00
423 $100.00
43} $100.00
4(4) $100.00
4(5) $100.00
{1y £30.00
32} $50.00
6(1) $100.00
6(2)a) $100.00
6(2)(b) $160.00
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Column I

Regional District of Nanaimo
(Errington) Fire Services
Regulatory Bylaw No. 1006, 1995

11. Failure to extinguish fire

12. Failure to comply with direction
or order of the Fire Chief

13. Deposit of mill waste greater
than 3 m

14. Failure to provide 305 mm of
non-flammable cover material
within one week of deposit

Schedule 27
Page 2 of 2

Schedute 27" to sccompany "Regional District of Nangimo Bylaw
Enforcoment Ticker Regulation Bylaw No, 1418, 20035

Chairperson

Deputy Admiaistraior

Colummn IX Column II1

Section No. of Bylaw 1006  Amount of

6(3)
72)

8(1)a)

8(1)(b)

150

Fine

$100.00
$100.00

$100.00

$100.00



Schedule 28’ to accompany “Regional District of Nanaime Bylaw
Enforcement Ticket Reguiation Bylaw No, 1418, 20058

Chairpéféén

Deputy Administrator-

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 28
Column 1 Column II Column ITI
Regional District of Nanaimo Section Neo. of Bylaw 922 Amount of Fine
Parksville (I.ocal} Fire Protection
Service Area Outdoor Burning
Bylaw No. 922, 1994

1. Start/maintain construction or 5 $100.00
clearing waste fire

2. Agticultural clearing waste fire 6 $100.00
without perrmit

3. Burn noxious material in 7 $100.00
outdoor fire

4. Out of season outdoor fire 8(a} $100.00

5. Outdoor fire with 10 m of &(b) $100.00
building/structure/overhead
wiring/highway

6. Unsupervised outdoor fire burn B(c) $100.00
site

7. Outdoor fire exceeding 2 m? 9 $100.00
fbum off site material

8. Obstruct‘hinder officer carrying 12 5260.00

out inspeciion
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Schedule 29" to accompany "Regional District of Nuaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairperson

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 29
Column I Column I} Column I1[
Regional District of Nanaimo Seetion No. of Bylaw 1390 Amount of Fine
{Dashwood) Fire Services

Regulatory Bylaw No. 1390, 2004

1. False representation as fire 49 $50.60
Department member

2. Obstruct Fire Chief or member 5(2) 200.00
of incident

3. Propel vehicle over fire hose/ 5{6) $100.00
equipment without permission

4. Impede access to private/public (73 $100.00
tire hydrant/standpipe/cistern/
body of water

5. Park/leave vehicle wiih 7.6 m of 5(8} $100.00
a private or public fire hydrant/
standpipe

6. Failure of owner/occupier of real 6{1} $100.00
property to remove fire hazards

7. Failure to secure abandoned 6{(2) $100.00
building against unauthorized
entry

8. Ownerfoccupier failure to &(3) $100.00
maintain fire alarm

9. Owner/occupier failure to &6{4) $100.00

maintain private hydrants
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Schedule 29
Page 2 of 2

Schedule 29'to accompany "Regional Distct of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairperson

Deputy Adminisirator

Column I Column IT Column XL

Regional District of Nanaimo Section No. of Bylaw 1390 Amount of Fine
(Dashwood) Fire Services
Regulatory Bylaw Ne. 1396, 2004

10. Unauthorized burning of waste Y $100.00
materials
11. Use domestic incinerator with 7E2)(1) $160.00

10 m of building/structure/
overhead wiring or highway

12. Unsupervised use of domestic FE2)i1) $100.00
incinerator

13. Failure to extinguish fire 7(3) $100.00

14. Failure of Commercial 8(2) $100.00

incinerator to comply with
direction/order of Fire Chicf

15. Deposit of mill waste of depth (D) $160.00
greater than 3 m

16. Failure to deposit required 9(1)(iD) $100.00
matenial to deposit
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Schedule 230" 10 accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2005

Chairpéi-'son

Deputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION

BYLAW NO. 1418, 2605

SCHEDULE 30
Column 1 Columg 11 ‘ Column H1
Park Use Regulations Bylaw Section No. of Bylaw 1399 Amount of Fine
No. 1399, 2004 ‘ ~

1. Faiture to comply with 5.1 'I S100.00

campground rules
2. Makefcause disturbing 5.3(b)(1) & (ii) $106.00

noise/sound
3, Vehicle operation causing 5.4(a) iii §100.00

disturbance
4. No park use permit 5.5(b) $100.00
5. Camp withoui regisiering 5.6{a) $100.60

i

6. Operate vessel in swinuming 5. 7(@)ifi E $100.00

arca i
7. Cycling/horseback riding off | 5.8{a)ii $100.00

trail :
8. Domestic animal at large 5.9(b) $50.00
9. Imterfere with wild animal 5.9{g) $100.00
10. Hunting; carrying or 5.10{a) $200.00

discharging guns or bows
11. No fish/shell fish license 5.10(b) $50.00

!

12. Littering 5.11{a) £30.00 !
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Column 1

Park Use Regulations Bylaw Na.

13

i4.

15

16,

17

18.

19,

21.

1399, 2604
Depositing garbage in park

Failure o alert authorities about
a known pollution event

5. Obstruct Park Access

Fire without Park Use permit

. Failure 1o alert authoritics about

known at-large fires
Damage/desiroy Park feature

Unacceptable play behavior

: Speéial use without Park use

permit

Failure to comply with the terms
of a park use permit

Schedute 30
Page 20l 2

Schedule 30 to accompany "Regional District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No, 1418, 2005

Chairperson

Dcput}: Administrartor

Column TT Column T
Section No. of Bylaw 1359 Amount of Fine

5.11{b; $200.06
5.11(e) $50.00
5.12(a)(ix} $100.00
3.13¢a)(d) $160.00
5.13(c) $56.00
5.14(a)il) $100.60
5.15(a) $50.00
3.16{a)(1) $100.00
5.17(g) $100.00

155



Schedule 31" to aceompany "Reglonal District of Nanaimo Bylaw
Enforcement Ticket Regulation Bylaw No. 1418, 2003

Chairperson

Beputy Administrator

REGIONAL DISTRICT OF NANAIMO
BYLAW ENFORCEMENT TICKET REGULATION
BYLAW NO. 1418, 2005

SCHEDULE 31
Column 1 Column IT Column 1
Regional District of Nanaima Section No. of Bylaw 1285 Amount of Fine
Electoral Area F Zoning and
Subdivision Bylaw No. 1285, 2002
1. THegal I.and Use L3 $100.00
2. Illegal Setback 2.8 $100.00
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OF NANAIMO
CHAIR GMCms
CAQ GM £S5

- REGIONAL DA CCD MoF

g DISTRICT Y -¢ 2 g MEMORANDUM
swmt OF NANAIMO Y

TO: Robert Lapham ~—PATE: May 2, 2005
Deputy Administrator

FROM: Stan Schopp FILE:
Manager, Inspection and Enforcement

SUBJECT: Discharge of Firearms in Nanoose Harbour Area

PURPOSE

Te provide information 1o the Bouard regarding a neighborhood proposal to restrict the discharge of
fireartas in the Nanoose Harbour area.

BACKGROUND

Attached correspondence to Minisiry of Water, Land, and Air Protection is from a group of watertront
property owners in Nanoose Bay. Nance Roach from 2595 Blokker Road has approached the Ministry to
limit the discharge of firearms in Nanocose Bay. (See request for comments atiached.) The area of
concern is from the flats adjacent to the [sland Highway continuing along the perimeter of the harbour to
the Navy Base. (A location Map is attached.) The Ministry will consider the closure with comments from
any affected organizations or parties. Included in their submission requircments is comment from local
government,

In conversation with WLAP, the Ministry’s current position is that their conservation officers have
reviewed hunting practices and licenses on site and find no reason for concern to public safefy. Hunting
licences are issued by the conservation officers to manage and control ¢certain populations of waterfowl,

In contrast to the Ministry’s position Ms. Roach and her neighbors have encountered hunters in the early
morming hours directly in front of ar on their property, dressed in camouflage gear and carrying fircarms.
The discharge of these firearms at this time of day is interfering with their quite enjoyment of the propesty
and they have concerns that an errant stray buliet could be a safety hazard in this now more habited area
along the coastline, The RCMP is unable to assist as the individuals have valid hanting permits.

ALTERNATIVES

1. To support the request for restricting the discharge of firearms in the Nanoose Harbour area.

2. To not suppott the request.

3. Toregister ‘no objection” to the request.

REGULATORY IMPLICATIONS

The Regional District has the authority to regulate the cliécharge of firearms in Electoral Areas but has not
been requested to exercise this authority by the proponent of this application o Ministry of Water, Land

and Air Protection. In any case, if the Regional District was to propose regulations, they would be subject
to the approval of WLAP.
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February 25, 20605
Page 2

Staff has no documented evidence of safety or hunting permit violations although Ms. Roach stated that
she has (orwarded a 300-name petition to the Ministry in support of her request.

PUBLIC CONSULTATION IMPLICATIONS

Staff has not attempted to consult with Fish and Game clubs or hunters to obtain their opinion on this
issue,

FINANCIAL IMPLICATIONS

There are no financial implications for the Regional District.

SUMMARY/CONCLUSIONS

Staft has reviewed location of the hunting area in Nanoose Bay on-site and agrees with the applicants that
recent housing development in the area has increased the risk and likelihood of accidental shooting or
damage to resident’s personal property. While the Regional District may be able to pursue direct
regulatory authority for this type of activity, as it requires approval from the Ministry of Water, Land and

Air Protection, staff recommends that the Ministry consider regulating this type of activity and that the
request by area residents be supported.

RECOMMENDATION

That the request to the Ministry of Water, Land and Air Protection by Nance Roach to restrict the
discharge of firearms in the Nanoose Harbour Area be supported.

Sl

Report Writer

CAQ Concurrence '

COMMENTS:
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February 25, 2005
Puge 3

January 25", 2004

RECEIVED

JAN 27 2008
RSO

Ms. Brigid Reynolds

Regional District of Nanaimo
6300 Hammond Bay Rd
Nanaimo BC

VOT 6N2

Dear Ms. Reynolds

We, the residents of the Nanocse Bay area, are applying to the Ministry of
Water, Land and Air Protection to restrict the discharge of fire arms within
the area described on the attached Notice (Nanoose Harbor).

 The ministry requires that we obtain written comments from organizations

and/or parties who could be affected if the discharge of firearms is
restricted within this area.

Our sole purpose for such a restriction is for public safety, and the
protection of private property from accidental shooting.

Could we please have your comments to our proposal? Thank you.

Comments:

Signature(s):

Piease return to:

Nance Roach \/Y\Q ’! ! ;
2092 Blokker Road

Nanaose Bay, BC V9P 9E8

250.468.7718 - telephone

3 -
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February 25, 2003
Page 4

PROPOSED AREA RESTRICTING FIREARM DISCHARGE

S e o o w

160



REGIONAL DISTRICT
OF NANAIMO
CHAIR G Cms

PR REGIONAL  (8i2es—1—tmer

‘DISTRICT " wy-3am ,| MEMORANDUM
et OF NANAIMO 7edl)

TO: Dennis Trudeau DATEF: April 26, 2005
Manager of Liquid Waste

FROM: Sean De Pol ' FILE: 5340-20
Engineering Technologist

SUBJECT:  Sewerage System Regulations — Pump and Haul Bylaw

PURPOSE

To update the Regional District of Nanaimio®s (RIDN) Sewage Dhsposal Regulation Bylaw {referred to in
this report as the pump and haul bylaw} to reflect the changes to provincial regulation governing the
installation and maintenance of on-site sewage disposal systems and holding tanks.

BACKGROUND

The RDN’s purap and haul service has been established for property owners who are unable to obtain
Ministry ot Health (MOH) approval for a conventional on-site sewage disposal system. Property owners
that are included in the pump and haul local service arca use 2 holding tank to hold their sewage and then
have it transported to one of the RDN’s septage receiving stations for disposal.

To start the application process 1o be included into the Pump and Haul Local Service Area, property
owners are required to obtain a letler of rejection from the MOII indicating that there are no viable
options for on-site sewage disposal. RDN staff would then prepare a report for the board that the property
meets all of the bylaw requirements for inclusion into the pump and haul function.

Starting May 31, 2005, the MOI will introduce a new way of regulating on-site sewage disposal systems.
The new Sewerage Svystem Regulation will apply to the installation and mainienance of all types of on-
site wastewater systems. As a resuli of this new regulation the MOH will no longer be issuing letters of
rejection for properties unable to accommodate on-site sewage disposal. Properties that are unable to
accommodate an on-site sewage disposal system may apply to the MOH for a holding tank permit. The
RDN has been informed that a permit for a holding tank shall only be issued where the property owner
can demonstrate to the satisfaction of the MOH that an on-site sewage syslem is not possible, and the
property is etigible to apply for a2 holding tank under the RDN pump and haul bylaw, The participating
areas for this local service include Elcctoral Areas *B°, ‘DY, ‘E°, ‘F°, 'G’, and ‘H’ and the City of
Nanaimo.

This new provincial regulation does not represent a significant change to RDN procedures but changes to
the pump and haul bylaw are required.

Accordingly, staff recommmend the pump and haul bylaw be changed requiring property owner to obtain a
holding tank permit from the MOH i place of a formal rejection {(amended bylaw attached).

ALTERNATIVE

1. Update the application criteria in the “Sewage Disposal Regulation Bylaw No. 1224.01” to
address the upcoming changes to the Sewerage System Regulation,

Sewerage System Regulation Report to CoW May 2005
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FINANCIAL IMPLICATIONS

The pump and haul program is a user pay service.

SUMMARY

Property owners unable to obtain MOH approval for a conventional on-site sewage disposal system may
apply to the RDN o have their property included in the Pump and Haul Local Service Area. In order to
be considered for pump and haul a letter of rejection from the MOIH indicating that there are no viable
options for sewage disposal is required. As a result of new provineial regulations the MOH will no longer
provide this service and instead will issue holding tank permiis for those properties that cannot
accommodaie an on-site sewage disposal system.

Staff have reviewed the new MOH procedure and suggest that the permit for 2 holding tank be used for
the pump and haul application in place of a rejection [etter. This does not represent a significant change to
RN procedures but changes to the pump and haul bylaw are required.

Accordingly, staff recommend the pump and haul bylaw be changed requiring property owner to obtain a
holding tank permii from the MO in place of a formal rejection (amended bylaw attached).

RECOMMENDATIONS

1. That “Regional District of Nanaimo Sewage Dsposal Regulation Amendment Bylaw No,
1224.02, 2005 be read three times.

2. That “Regional District of Nansimo Sewage Disposal Regulation Amendment Bylaw No.
1224.62, 2605", having been read three times, be forwarded to the Inspector of Municipalities for
approval,

s

1t Writer

General Manager Concurrence C.A.O. Concurrence

COMMENTS:

Sewerage System Regulations Report to CoW May 2005
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REGIONAL DISTRICT OF NANAIMO
BYLAW NQ. 1224.02
A BYLAW TO AMEND THE REGULATIONS

FOR SEWAGE DISPOSAL IN THE
REGIONAL DISTRICT OF NANAIMO

WHEREAS the Board may under Section $18(1) of the Local Government Act regulate the use of works
and facilities of the Regional District;

AND WHEREAS the “Regional District of Nanaime Sewage Disposal Regulation Bylaw No. 1224,
2000” established regulations governing the collection, conveyance, treatment and disposal of sewage for
Electoral Areas *B’, ‘D, B, ‘F”, ‘G’, *H’ {the “Electoral Areas™) and the City of Nanaimo;

AND WHEREAS the Board wishes to amend the regulations;

NOW THEREFORE, the Regional Board of the Regional District of Nanaimo, in open meeting
assembled, enacts as follows:

1. Sechon 3 - Application is deleted and replaced with the following:
3. Application
(1} An owner or occupier of a parcel within the participating Electoral Areas and the

City of Nanaimo where:

(a} the parcel is greater than 70¢ m;

() the parcel 1s for existing uses and the disposal system has failed, or the
parcel 13 currently vacant and will only be used for the construction of 2

single family residence;

(e} the parcel cannot be further subdivided or stratified according to existing
ZOBINg 0T a resirictive covenant,

(d) a community sewer system is not available;

(e) a holding tank pcrmit has been obiained pursuant to the Sewerage
System Regulation;

6); including the parcel will not facilitaie development of any additional

units on the property; and
(g) the development conforms te zoning bylaws,

may apply for a holding tank sewage disposal permit under Section 4 (3).
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3 Schedule “A’ attached to and forming a part of Bylaw Nu. 1224 is hereby deleted and replaced
with Schedule ‘A’ attached 10 and forming part of this bylaw.

4, This bylaw may be cited for all purposes as “Regional District of Nanaimo Sewage Disposal

Regulation Amendment Bylaw No. 1224.02, 20057,

Introduced and read three times this 24th day of May, 2005,

Received the approval of the Provincial Health Officer this day of , 2005.
Adopted this day of , 2005,
CHAIRPERSON DEPUTY ADMINISTRATCR
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Schedule "A" o accompany  “Regional
Bistric:  of Namaimo Sewage Trisposal
Repulation Amendment Bylaw Ne. 1224.02,
2003

Chairpersor.

Neputy Administrator

REGIONAL DISTRICT OF NANAIMO
APPLICATION FORM

HOLDING TANK SEWAGE DISPOSAL PERMIT

i Naine of Property Owner:

2. Address of Property Gwner:

Lad

Legatl Description of Property for which application is made:

Lot ___ Plam: Di. LD: N -,
4, Civic address of property referred to in No. 3:
3. Has a permit for a holding tank been issued by the Ministry of Health?
(] Yes If yes, please aftach a copy of Ministry of Health holding tank permit.
U No A permit from the Ministry of Health must be obtained before this application can proceed.
6. Is the property in the Local Service Area established under Bylaw 1\'0-. 9757
a Yes
a No Please complete petition request accompanying this form.

The process that will be foellowed in the event that this application can proceed is as follows:

13 This form will be completed and the petition section signed.
23 Am application fee of $300.00 will be collected from the owner.
5 [f the application is approved, then the petition for inclusion in the Service Area will be

brought forward to the Board for consideration.

Property Owner{s)’ Signature: Date:
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REGIONAL DISTRICT OF NANAIMO

PETITION

The Board of Directors
Regional District of Nanaimn

Re:

Petition to be ineluded in the RDN Pump & Haul Local Serviee Area

We, the undersigned owner(s) of Lot , Plan , District Lot ,
Land District do hereby petition the Regicnal District of Nanaimo to include this property in the Pump and
Baul Local Service Establishinent Bylaw No, 975,

The Local Service is for the purpose of providing treatment and disposal of sewage from holding tanks and
regulating the collection and conveyance of sewage from holding tanks within a defined portion of the
Regional District of Nanaimo.

T/we understand that:

a)

b}

d)

€)

Property Owner{s}’ Signature: Date:

The anmual costs for {he local service, net of grants and other revenue, shall be recovered:
(i} by the imposition of fees and other charges which may be fixed by separate bylaw; and

(1) the balance, if any, by the requisition of money under Section 806.1 of the Zocal
Gavernment Act 1o be collected by a property value tax to be levied and collected under
Section 806 of the Local Government Act.

The maximum amount that may be requisitioned under Section 803 of the Locel Government Act
for the annual cost of operating the Local Service will be the greaser of nil or an amount egual to
the amount that could be raised by property value tax of nil per $1,000.00 applied to the net
taxable value of land and improvements withir the Local Service Area.

There will be an annual service fee for the maintenance and monitoring of this sysiem as
established in Schedule 'C’ of the “Regicnal District of Nanaimo Tracked Liguid Waste Disposal
Bylaw No. 988, 1995 The liguid waste from the Pump and Haul Local Service Area discharged
to authorized facilities in the Regional District of Nanaimo will be exemnpt from septage discharge
fees.

There will be an application fee as established in Schedule ‘C’ of the “Regional District of
Nanaimo Trucked Liquid Waste Disposal Bylaw No. 988, 1995™

A Restrictive Covenant shall be registered against the title to the land in question in accordance
with Section 215 of the Zand Title Act. The Restrictive Coverant shall require the following:

{i) that the owner of the lot maintains a contract at all times with & pump out company and
that a current contract is always deposited with the Regional District of Nanaimo,

{il) that the owner of the lot connect to scwers when they become available, and

(i) that the owner shall not subdivide or construct any additional units on the property.
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REGIONAL DISTRICT
OF NANATVIO
CHAIR \ G Cims

-REGIONAL a9 1} CH ES
‘DISTRICT APR 29 W5 (] MEMORANDUM

ot OF NANAIMO

TO: Carey Mclver DATE: Apnl 26, 2005
Manager of Solid Wasle
FROM: Alan Stanley _ FILE: 5365-71

Solid Waste Program Coordinator

SUBJECT:  RDN Selid Waste Management Regulation Bylaw 1428
Commercial Food Waste Ban

PURPOSE

To obtain Board approval to consolidate RDN Solid Waste Management Regulation Bylaws 894 to
894.14 and include 1n the consolidated bylaw a prohibition on the disposal of commercial organic waste
at RDN disposal facilities.

BACKGROUND
QOrganics Diversion Strategy

The Minister of Water, Land and Air Protection formally approved the RDN Solid Waste Management
Plan (SWMF) in April 2005, The SWMP addresses both waste diversion and residual waste management
and will serve to guide solid waste management related activitics and policy development in the RDN.

The SWMP identifics organics diversion as the primary means to reach the goal of 75% diversion by
2010.

in February 2005 the Board approved the Organics Diversion Strategy (ODS), a plan to provide the
Board, the general public and the business commumity with information on how organic waste will be
diverted from disposal. The ODS comprises the framework for the education and promotion program for
organics diversion. In April 2005, the Board approved a policy recommendation to ban commercial
organic material from disposal at RDN disposal facilities, as the first phase of the ODS.

Regional District of Nanaimo Solid Waste Managemen: Regulations Bylaw 894 Consolidation

Currently, RDN Solid Waste Management Regulation Bylaw 894 provides for the regulation of the
Regional Landfill and Church Road Transfer Station. Bylaw 894, first adopted by the Board in 1993, was
amended 14 tumes with Bylaw 894.14 adopted in 2001, Most of the bylaw amendmenis dealt with
changes to the fee schedule, however some of the amendments added definitions for vartous recyclable
matenals and implemented prohibitions on disposal of recyclable materials.

The oniginal bylaw made reference to provincial statutes and regulations that have been replaced by new
statutes. The provincial statutes referenced in the bylaw refer to the delegation of solid waste management
authorities to the regional district and definitions and regulations regarding hazardous waste.

The attached RDN Bylaw 1428 consolidates Bylaws 894 to 894.14, updates and corrects references to
federal and provincial statutes and adds references to RDN Bylaw 1386 — Waste Stream Management
Licensing, adopted by the Board in April 2003,

Bylaw 1428 also includes a prohibition on the disposal of commercial organic waste. As discussed in the
April report on the commercial organic waste prohibition, the prohibition will be phased 1n over six
months. Stakeholder feedback has indicated that the prohibition must be in place to ensure that affected

Consolidation Organics Ban Bylaw 1428 Report CoW May 2005
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organizations take the necessary steps to comply with the prohibition within the six-month window.
Stakeholders have informed staff that they will not expend any time or resources on food waste diversion
programs until there 18 a prohibition contained in bylaw.

Construction/Demolition Wasie

RDN Bylaw 1428 includes changes to construction/demolition waste {C/D) charges. C/I) waste requires
speeial handling and grinding to reduce volume prior o disposal in the landfill and is thus defined as
controlled waste. Currently, controlled waste is charged at $190/tonne and C/D is charged at $160/tonne.
Bylaw 1428 ~ Schedule A corrects this inconsistency and establishes the charge for C/D at $190/tonne, in
line with other controlled waste charges.

The RDN recenily recetved a consultant’s report on the private sector market capacity for recycling C/DD.
The report concluded that there 15 adequate private sector capacity to manage all C/D waste and the RDN
could impose a prohibition on C/D ai the disposal facilities with little or no negative impact. Further, all
private companies managing C/D do so at a lower price than the RDN. Without imposing a total
prohibiticn on C/D, it is appropnate to use financial mechanisms in the form of higher rates for C/D to
encourage further utilization of the private sector infrastructure. This would also mean that the C/D would
be put to a more beneficial use than disposal in the landfill.

ALTERNATIVES

1. Introduce “Regional District of Nanaimo Solid Waste Management Regulation Bylaw No. 1428,
20065 for three readings and adoption.

2. Do not introduce for adoption “Regional District of Nanaimoe Solid Waste Management
Regulation Bylaw No. 1428, 2005”.

FINANCIAL IMPLICATIONS

Removing commercial organic waste from disposal at RDN solid wastle facilities will reduce revenues.
Staff estimate that roughly $475.000 in revenue could be lost in the first full year, increasing as diversion
increases, The current Five Year Financial Plan incorporates this revenue loss without any increase in
tipping fees.

ENVIRONMENTAL IMPLICATIONS

Locally composted organic material provides an environmentally safe product alternative for landscapers,
gardeners and farmers. The commercial organics disposal prohibition will save valuable landfill space.

PUBLIC RELATIONS/STAKEHOLDERS IMPLICATIONS

Staff held a series of stakeholder meetings with waste haulers, commercial food waste generators and
composting companics. Stakeholders gemerally agreed that composting was the best solution for
managing organic waste and that there would be challenges but none that were insurmountable. Specific
concerns related to increased waste hauling costs and lack of guarantees of price stability from the
composting businesses.

In addressing these concerns, staff received verbal assurances from the main composting facility in the
RDN, International Composting Corporation, that their fees would always be at least 20% lower than the
RDN upping fee for municipal solid waste. Increases in hauling costs will be a reality for many
businesses, particularly simaller businesses. Stalf have emphasized that each food waste generator has the
freedom 1o devise the most cost-effective system to comply with the food waste disposal prohibition for

Consolidation Organics Bar Bylaw 1428 Report CoW May 2005
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their particular situation. Staff have also encouraged business to mitigate any possible extra hauling costs
by reducing the number of times and the amount of garbage collected. Strict attention to waste reduction
and diversion can potentially eliminate any extra hauling costs that may be fncurred.

SUMMARY/CONCLUSIONS

The Minister of Water, Land and Axr Protection formally approved the RDN Solid Waste Management
Plan (SWMP) in April 2005. The SWMP identifies organics diversion as the primary means to reach the
goal of 75% diversion by 2010. In February 2005 the Board approved the Organics Diversion Strategy. In
Aprit 2005, the Board approved a policy recommendation to prohibit commercial organic material from
disposal at RDN disposal facilities, starting June {, 2005.

Bylaw 1428 consolidates Bylaws 894 t0 894,14, updates and corrects references to federal and provincial
statutes and adds references io RDN Bylaw 1386 — Wasie Stream Management Licensing, adopted by the
Board in April 2005 and includes a prohibition on the disposal of commercial organic waste changes lo
construction/demolition waste (C/D) charges.

RECOMMENDATIONS
1. "Yhat “Regtonal District of Nanaimo Selid Waste Management Regulation Bylaw No. 1428, 2005” be

infroduced for three readings.

2. That “Regional Disirict of Nanaimo Solid Waste Management Regulation Bylaw No. 1428, 20057
baving received three readings be adopted.

Manag urrence

o w2y
General Manager Concurrence CAOQ Concurrence *

COMMENTS:

Consolidation Organics Ban Bylaw 1428 Report CoW May 2005
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1428

A BYLAW TO PROVIDE FOR THE REGULATION
OF SOLID WASTE MANAGEMENT FACILITIES

WHEREAS the Regional District of Nanaimo has, pursuant to Solid Waste Disposal Local Service
Establishment Bylaw No. 792, established the disposal of waste and noxious, offensive or unwholesome
substances as a service;

AND WHEREAS the Regional District of Nanaimo is empowered to establish a scale of charges payabie
for depositing Residual Solid Waste at a Solid Waste Management Facility;

AND WHEREAS the Regional District of Nanaimo has, pursuant to Waste Stream Management
Licensing Bylaw No. 1386, adopted to regulate the management of Municipal Solid Waste within the
Regional District of Nanaimo pursuant to Section 25(3) of the Environmental Management Act;

AND WHEREAS the District operates Solid Waste Management Facilities for disposal of Residual Solid
Wastc and maintains a system to collect, remove and dispose of Residual Solid Waste and compels
persoss to make use of such system and the District wishes to regulate the Solid Waste Management
Facilities and to establish a scale of charges payable by persons using the Solid Waste Management
Facilities and compelling payment of the charges so fixed.

NOW THEREFORE, the Board of the Regional District of Nanaimo in open meeting assembled enacts
as follows:

1. DEFINITIONS
In this bylaw, unless the context otherwise requires:

“Biomedical Waste” means waste as defined in the Hazardous Waste Regulation (British
Columbia} as biomedical wasie;

“Commercial Organic Waste” means compostable organic material including raw and cooked
food waste from a commercial premise and includes but is not limited to:

a) fruits and vegetables

b) meat, fish, shellfish, poultry and bones thereof
¢} dairy products

d) bread, pasta and baked goods

e) tea bags, coffee grounds and filters

f) soiled paper plates and cups
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g) soiled paper towels and napkins
h) sotled waxed paper

i} food soited cardboard and paper
3} ege shells

“Commercial Premise” means businesses and institutional facilities including educational and
health care facilities described by the North American Industry Classification System, Canada
2002, amended or replaced and any successor Classification System thereunder, that generates
commercial organic waste and includes but is not limited to:

a) food wholesalers/distributors

b) food and beverage stores

¢} hospitais

d) nursing and other residential care facilities

e) community food services

f) accommodation services with food services

gy food services and drinking places

h) educational services with food services

i)  other facilities generating compostable organic material

“Compostable Organic Material” means vegelative matter, food processing waste, garden waste,
kitchen scraps, and other organic wastes that can be composted;

“Composting Facility” means a facility that composts organic matter that may include
biosolids to produce compost and holds a valid Facility License;

“Controlled Waste” means Solid Waste requiring special handling at the Solid Waste
Management Facilities, and includes but is not limited to:

a) Asbestos, dry or slurry

b) Large dead animals

c) Stecl cables

d) Contaminated soil

€) Construction/Demolition Waste
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Special handling includes extra excavation, trenching, grinding, chipping, lining, extra cover and
using exfraordinary means to cover with other Solid Waste;

“Counstruction/Demolition Waste” means wood waste produced from the consfruction,
renovation, and demolition of buildings, bridges, wharves, rail lincs and other structures, but does
not include waste containing or contaminated with asbestos, creosote, PCB treatments, paints or
chemicals of any kind;

“Corrugated Cardboard” means recyclable waste from industrial, commercial or institutional
sources which includes, but is not limited to containers or materials used in containers consisting
of 3 or more layers of kraft paper material and having smooth exterior liners and a corrugated or
rippled core, but excluding containers which are impregnated with biood, grease, oil, chemicals,
food residue, wax; or have polyethylene, polystyrene, foil or other non-paper liners; or are
contaminated with a material which will render the corrugated cardboard not marketable;

“Disposal Area” means those parts of a Solid Waste Management Facility currently involved in
the landfilling or deposit of Selid Waste;

“Drop Off Area” means those areas of Solid Waste Management Facilities or Licensed Facilitics
where bins are provided for deposit of Municipal Solid Waste;

“Environmental Management Act” means the Environmental Management Act, (British
Colurnbia), as amended or replaced and any successor legislation and any regulations thereunder;

“Facility License” means a facility license issued by the Regional District pursuant to Regional
District of Nanaimo Wasze Stream Management Licensing Regulatory Bylaw No. 1386;

“Garden Wasie” means uncontaminated vegetation removed from gardens, lawns, shrubs and
trees and includes pruning from shrubs and trees to a maximum diameter of 50 mm.;

“General Manager” means the person appointed to the position of General Manager of
Environmental Services from time fo time by the district and includes any person appointed or
designated to act in his or her place;

“Gypsum” includes, but is not necessarily limited to new construction off-cuts or scraps and old
wallboard that has been painted, covered in wallpaper, vinyl, ceramic tile, and lath and plaster
and 15 removed during renovation and demolition, but excludes wallboard covercd with asbestos;

“Hazardous Waste” means waste as defined in the Hazardous Waste Regulation (British
Columbia)} as hazardous waste except asbestos waste;

“Ignitable” means ignitable as defined in the Hazardous Waste Regulation (British Columbia);

“Land Clearing Waste” means stumps, tops, limbs and whole trees generated from the clearing
of land and the small scale harvesting of merchantable timber but does not include garden waste;

“Licensed Facilify™ means a facility holding a Facility Licensc issued by the Regional District;
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“Medical Faciity Waste™ mcans municipal solid waste originating from a hospital or health care
facility that does not contain biomedical waste;

“Metat” means recyclable ferrous and non-ferrous metallic materials which include, but are not
hmited to: sheet metal, siding, roofing, rebar, flashings, pipes, window frames, doors, furnaces,
duct work, wire, cable, bathtubs, fencing, bicycle frames, automotive parts, machinery,
appliances, garbage cans, ruetal furniture, tire rims and metal cans. It does not include metal that
is incorporated into a product or packaging, such as a couch, that does not compose more than
50% of the product weight and that canpot be readily separated from the non-metailic
components;

“Municipal Solid Waste” means refusc that originates from residential, commercial, institutional,
demolition, land clearing or construction sources;

“Prohibited Waste” means a waste prohibited from disposal under Schedule “C” hereto;

“Radisactive Waste” means a nuclear substance as defined in the Nuclear Safety and Control Act
(Canada) in sufficient quantity or concentration to require a license for possession or use under
that Act and regulations made under that Act:

“Reactive Waste” means waste which:

{(a) is explosive, oxidizing, or so unstable that it readily undergoes violent change in the
presence of air or water;

(b) generates toxic gases, vapours, or fumes by itself or when mixed with water; or

(c) polymerizes in whole or in part by chemical action and causes damage by generating heat
or increasing in volume;

as defined in the Special Waste Regulations of the Waste Management Act;

“Recyclable Paper” means recyclable fibres, including: newspapers and inserts, magazines,
telephone directories, catalogues, all office papers, envelopes, boxboard, paper bags and junk
mail. It does not include: paper contaminated with food or grease, paper napkins, paper towels,
tissue paper, composite paper products (e.g. paper adhered to plastic and/or metal such as
tetrapaks), gable-top containers {e.g. milk cartons), waxed cardboard, wax paper, photographs
and carbon paper;

“Regional District” means the Regiona! District of Nanaimo;

“Residuel Solid Waste” means that portion of Municipal Solid Waste for which no management
option exist except disposal at the Solid Waste Management Fasilities but does not include
Prohibited Waste;

“Solid Waste Management Facilifies” means the Regional Landfijl and Church Road Transfer
Station, and other facilities the Regional District may establish from time to time;

“Tires” means all rubber tires;
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CONDBITIONS OF USE

No person shell deposit Municipal Solid Waste at a Solid Waste Management Facility, except in
accordance with this bylaw.

No person shall deposit a Prohibited Waste al a Solid Waste Management Facility.

At least 24 hours notice must be given to the General Manager prior to disposal of Centrolled
Waste.

Compactor bins of 19m’ and larger from the geographical area of School District No. 69 will not
be accepled at the Transfer Station but will be accepted at the Regional Landfill at a reduced rate.

Loads of Gypsum greater than 5m’ in volume will not be accepted at the Transfer Station
Gypsum Recyeling Drop Off Area.

No person shall salvage or remove material deposited at the Solid Waste Management Facilitics.
No person shall loiter at the Solid Waste Management Facilities,
No person shall leave their vehicle unattended at the Solid Waste Management Facilities.

Any person entenng the Solid Waste Management Facilities shall proceed direcily to the weigh
scale and then leave the Solid Waste Management Facilities without delay after unloading.

Persons entering the Solid Waste Management Facilities do so at their own risk. The Regional
District accepts no liability whatsoever for damage and/or injury to persons or property at the
Solid Waste Management Facilities.

Children under 13 years of age, and pets shall not be permitted at the Solid Waste Management
Facilities except inside a vehicle.

No persen shall deposit Municipal Solid Waste that does not originate from within the Regional
District boundaries at a Solid Waste Management Facility.

Despiie section 2.12, the Board may authorize deposit of Municipal Solid Waste from another
regional district upon request from a regional disirict Board of Directors.

No person shall deposit Municipal Solid Waste other than at a Solid Waste Management Facility
or Licensed Facility.

CHARGES

Every person depositing municipal solid wasle af the Solid Waste Management Facilities shall
pay to the District the applicable charges set out in Schedule “A™ hereto.

Notwithstanding 3.1, customer charge accounts may be established in accordance with Policies
and Procedures in Schedule “13”.
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4. YIOLATIONS AND PENALTIES

4.1 Ne person shall do any act or suffer or permit any act or thing to be done in contravention of this
Bylaw.

42 Every person who contravenes this bylaw, by doing any act which the bylaw forbids, or omitting
to do any act which the bylaw requires is guilty of an offence and is liable, on summary
conviction, to a fine of not less than TWO HUNDRED DOLLARS (5200.00) and not more than
TEN THOUSAND DOLLARS ($10,000.00). A separate offence shall be deemed to bc
committed upon each day during and in which the coniravention occurs or continues;

4.3 The General Manager may prohibit a person who contravenes this bylaw from depositing
Mumicipal Solid Wasie at the Solid Waste Management Facilities.

5. TITLE

5.1 This bylaw may be cited as “Regional District of Nanaimo Solid Waste Management Regulation
Bylaw No. 1428, 2005”.

6. REPEAL

6.1 “Regional District of Nanaimo Solid Waste Management Regulations Bylaw No. 894, 1993” and
all amendments thereio are hereby repealed:

Introduced and read three times this day of , 2005.

Adoptedthis  dayof , 2005.

CHAIRPERSON DEPUTY ADMINISTRATOR
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Schedule "A' 10 accompany "Regional District of MNanaime
Solid Wasle Manoagement Regulahion Bylaw No. 1428, 2005"

Chairporson

Treputy Adminmstrator

REGIONAL DISTRICT OF NANAIMO

BYIL.AW NO. 1428

Schedule *A’

Charges and Procedures for use of Solid Waste Management Facilities effective January |, 2005

1.

Solid Waste, excluding Controlled Waste

a) 0-100 ke
b) 101 kg or greater — first 100 kg

4.00 flat rate

charged 34.00 and remainder charged 95.00/tonne
c) 101 kg or greater containing gypsum or
recyelable cardboard or paper or metal
or tires 190.00/tonne
d) Compactor bins delivered to Cedar Road
Solid Waste Management Facility from
School District No. 69 85.50f0mne
e} Weighing service 10.00 each
) Improperly covered or sceured load Double Charge
Controlled Waste
a) Asbestos, dry or shury 196G.00/onne
b) Large dead animals 190.60/tonne
<) Steel cables 500.00/tonne
d) Construction/Demolition waste
1) 0100 kg 4.00 flat rate
(ii) 101 kg or greater — first 100 kg
charged $4.00 and remainder charged 190.60/0nne
(iit) 101 kg or greater containing gypsum
or recyclable cardboard or paper or
metal or tires 380.00/tonne
gl Contaminated soil 85.00/tonne
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Gypsum at Church Road Transfer Station 3 140.00/tonne

Recyclable Material

a) Garden waste:
(i} 0-200 kg $ 4.00 flatrate -
(i1} 201 kg or greater — first 200 kg
charged $4.00 and remainder charged b 45.00/tonne

b) Scrap Metal (including appliances):
(i) 0-500kg

(including maximum of 4 appliances} ) 2.G0 flat rate
(i1} 501 kg or greater — fhe first 500 kg
charged 32.00 and remainder charged $ 45.00/tonne
c) Newspaper, glass and metal food and
beverage containers 5 2.00 flat rate
d) Tires:
(1) Up 1o 257 or 65 cm in diameter
- Up to 4 tires ) 2.00 flat rate
- Greater than 4 tires 3 150.00/tonne
(i1} Larger than 25 or 65 cm in diameter 3 500.00/tonne
e) Corrugated cardboard
(L Less than 50 kg $ 2.00 flat rate

Loads containing Prohibited Waste will be charged at the rates above plus all costs associated .
with any special handling or removal of the Prohibited Waste.

In the event that the scales provided are not operational, weight shall be cstimated by the Scale
Clerk employed by the Regional District of Nanaimo.

All charges payable under this bylaw shall be paid prior to leaving the site.

Where the charge 1s based on weight, it shall be based on the difference in weight berween loaded
weight and the empiy weight of the vehicle,
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Schedule "B {o accompany *Regional Diswict of Nanairno Solid
Waste Management Regulation Bylaw No. 1428, 2005

Chairmpersor

Dreputy Admimstator

Schedule *B?

POLICIES AND PROCEDURES

Customer Charge Accounts and Collections

PURPOSE: To establish guidelines for the granting of customer credit and for the collection of

customer accounts,

POLICY: Customer accounts will be established only in circumstances where the customer will be

a regular user of Regional District services. All other requests for products and or
services must be prepaid.

PROCEDURES:

1 Any individual or organization wishing to establish a charge account with the Regional District of
Nanaimo shall complete an Application for Credit as provided by the Regional District.

) Exemptions from (1) above will be himited to:

Province of British Columbia, departments or agencies clearly identified.
Government of Canada, departments or agencies clearly identified.
Other Municipalities, Regional Districts, Town and Villages.

(3) Completed Applications for Credit will be forwarded to the originating department for
recommendation and then to the accounts receivable department for verification of references and
credit history.

4) Verified Applications may be approved by either the Manager of Financial Services or Deputy
Treasurer, The originating department and the customer will be advised of the approval date, and
charges may be accepted immediately after the approval date.

3 Customer invoices will be generated monthly, and will be payable upon receipt by the customer.

{6) Customers with accounts in arvears after 30 days will be contacted requesting payment within
seven working days. Failure to remit within scven days will result in a rescinding of credit and the
account will be C.(0.D. only.

N Upon full payment of all outstanding balances a customer account may be reinstated at the
discretion of the Manager of Financial Services or Deputy Treasurer.

(8) Any cusiomer account falling 30 days past due a second time and which is not fully paid
immediately (7 working days) upon request, will be placed on C.O. D. permanently.

)] Any variations or exceptions to the above noted policies and procedures must have the written
approval of the Manager of Financial Services or Deputy Treasurer.

(10} At the discretion of the Manager of Financial Services, customers with accounts in arrears after

60 days will be contacted and advised that they will not deposit any further solid waste on or at
the Sohid Waste Management Facilities until the charge and interest owing thereon is paid in full.
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Schedule "C' to accomparyy "Regional Distriet of Kanwimo Selid
Waste Managetwat Regulation Bylaw No. 1428, 2605"

Chairperson

Beputy Administrator

REGIONAL BPISTRICT OF NANATMO

BYLAW NO. 1428

Schedule ‘C*

“Prohibited Waste”

The following gaseous liquids and municipal solid wastes are not acceptable for disposal at a
Solid Waste Managerment Facility and includes, buf is not limited to:

1. At the Regional Landfiil:

(i) Biomedical Waste;
(ii) Commercial Organic Waste,
(i)  Concrete or asphalt pieces, or rocks greater than 0.03m’ or 70 kg;

(v} Corrugated Cardboard;
{v)  Gypsum;

{vi} Hazardous Waste;
{vit)  Ignitable Wasles;

(viti) Land Clearing Waste;

(ix} Liquids, except as permitied herein;

{x) Metal;

(xi}  Motor vehicle bodies and farm implements;

(xil)  Municipal Solid Waste that is on fire or smouldering;
(xiii}  Radioactive Waste;

(xiv) Reactive Wastes;

(xv)  Recyclable Paper;
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(xvi)

Special waste, as defined in the Special Waste Regulation (British Columbia)
except asbestos ;

(xvii) Tires.

At Church Road Transfer Station:

(i
(i)
(i1}
(iv)
)
(v1)
(vii)
(viii)
(ix)
(x)
(x1)
(xi1)
{xiii)
{xiv)
xv)

{xvi}

Bromedical Waste;

Commercial Organic Waste;

Concrete or asphalt picces, or rocks greater than 0.03m’ or 70 kg;
Corrugated Cardboard;

Gypsumy;

Hazardous Waste;

Ignitable wastes;

Land Clearing Wastc;

Liquids, except as permitted herein;

Metal;

Motor vehicle bodies and farm implements;
Municipal Solid Waste that is on fire or smouldering;
Radiocactive Waste;

Reactive Wastes:

Recyclable Paper;

Special waste, as defined in the Special Waste Regulation (British Columbia)
except asbestos;

{xvii} Tires;

{xviii} Controlled Waste.
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TO: Carey Mclver DATE: April 26, 2005
Manager of Solid Waste

FROM: Petra Wildauer FILE: 5700-20-RSWMF
Superintendent of Sclid Waste Facilities

SUBJECT:  Ground and Surface Water Monitoring Services Contract
Regional Landfill

PURPOSE

To consider awarding 2 contract for the provision of ground and surface water monitoring services at the
Regional Landfill for 2005 10 20607,

BACKGROUAND

The RDN has retained the services of environmental consultants to monitor, sample and report on ground
and surface water trends at the Regional Landfill since 1989. Tor the past five years, the RIDN has had a
contract with Momow consultants 1o provide for these services. This coniract gxpired In March, 2005,

In February 2005, five consulting firms were invited to submit propesals to provide ground and surface
waler monitoring services for 2005 to 2007. The following four propesals were received in March, 2005.

Consulting Firm Financial Preposal
Morrow $201,455
Conestoga-Rovers & Associates $208,805
EBA Engineering Consultants Lid $212,250
Gartner Lee Limited $281,598

Proposals were evaluated based on lechnical merit and cost. While all of the firms could provide
acceptable services to the RDN, the review committee concluded that the contract should be awarded to
Motrow based on their technical expertise, service delivery approach and lowest cost proposal.

ALTERNATIVES
1. Award the contract to Mortow,
2. Do not award the contract.

Ground and Surfacewater Monitoring Services Report to CoW April 2003
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Date: April 26, 2005
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FINANCIAL IMPLICATIONS

The 2005 annual budget to provide for quarterly sampling and reporting of ground and surface water at
the Regional Landfill is $96,000. The Morrow financial proposal of $201,455 for three events in 2005
and four each in 2006 and 2007 falls within this annual budget allocation.

ENYIRONMENTAL TMPLICATIONS

Under the Environmental Management Act landfill owners and operators must implement an
environmental monitoring program at their site during operation and for 25 years after closure and submit
an annual report. The RDN has been undertaking this program since 1989,

CONCLUSION

The Regional District of Nanaimo has retained the services of environmental consultants since 1989 to
monitor, sample, and report on ground and surface water trends and conditions at the Regional Landfilt on
an annual basis. For the past five years, the RDX has had a contract with Morrow consultants to provide
for these services. This contract expired in March, 2005, In February, 2005 firms were invited to submit
proposals to provide these services for 2005 to 2007, Staff recommends that the contract for 2003 1o
2007 should be awarded to Morrow consultants based on their technical expertise, service delivery
approach and lowest cost proposal.

RECOMMENDATION

That a contract for the provision of ground and surface water monitoring services at the Regional Landfil]
for 2005 to 2007 be awarded to Morrow consultants at a cost of $201,455.

/Wﬁé Q\D{M@

General Manager Coneurrence CAO Concurrence

COMMENTS:

Ground and Surfacewater Monitoring Services Report to CoW April 2005
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TO: John Finnie, P, Eng, DATE: Apnil 26, 2005
General Manager of Environmental Services

FROM: Mike Donneily, ASeT FILE: 5500-22-MR-01
Manager of Utilities

SUBJECT:  Melrose Terrace Water Loeal Service Area — Water User Rates Bylaw

PERPOSE

To introduce the Melrose Terrace Water Local Service Area Water User Rates Bylaw for three readings
and adoption.

BACKGROUND

The Melrose Terrace Water Local Service Area was established under bylaw No. 1397, 2004 with the
Regional District of Nanaimo {RDN) taking over control of the service on April 1, 2005. To allow for
the collection of user fees for this service, a bylaw must be adopted which outlines the uscr fees and
details how the RDN will cotlect those fees (please see attached Bylaw No. 1434).

For the first four billing periods, ending in the fall of 2006, the bylaw allows for the collection of user
rates based on a flat fee only. This will allow a period of fime to assess waler use patterns and develop
the typical inclined block rate approach based on actual use. A bylaw amendment will be presenied in
the fall of 2006 with the proposed inclined block rates.

ALTERNATIVES

1. That the Melrose Terrace Water Local Service Area User Rates Bylaw No. 1434, 2005 be introduced
for three readings and adoption.

2. That the bylaw proceed with amendmenis as directed by the Board.

FINANCIAL IMPLICATIONS

The budgeted revenue from user rates for 2005 in this system total $9,900. This budget assumed a
12-month operational period. When this amount is prorated for 9 months of operation and distributed

amongst the 28 properties a flat fee of 30.97 per day is established. This flat fee will allow for the
collection of sufficient revenuc to meet operational costs for the system for 2005.

Meltose Terrace WLSA — Water User Rates Bylaw Report to CoW May 2005
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CITIZEN IMPLICATIONS

This approach to the collection of user fees for the imtial operating period ending in the fall of 2006 will
be communicated to residents via a mail-out,

SUMMARY/CONCLUSIONS

The user rates bylaw for Mclrose Terrace is being introduced for the Board’s consideration. This bylaw
will allow for the collection of revenue in the form of 2 flal fee for the initial operating period. The
inclined block rate structure will be introduced in the fall of 2006 afier water usc paticrns have been
observed. This will allow for a period of time to understand those use patterns and to set an appropriate
user fee structure ntilizing the inclined block rate system.

RECOMMENDATION

1. That the Regional Disirict of Nanaimo, “Melrose Terrace Water Local Service Area Rates and
Reguiations Bylaw No. 1434, 2003” be mtroduced for three readings.

2. That the Regional District of Nanaimo, “Melrose Terrace Water Local Service Area Rates and
Regulations Bylaw No. 1434, 2005 having received three readings be adopted.

Report Writer \

C’A.Q. Concurrence

COMMENTS:

Melrose Terrace WLSA — Water User Rates Bylaw Report to CoW May 2005
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1434

A BYLAW TO FIX AND REGULATE THE RATES,
TERMS AND CONDITIONS UNDER WHICH WATER MAY
BE SUPPLIED AND USED IN THE MELROSE TERRACE
WATER LOCAL SERVICE AREA

The Board of the Regional District of Nanaimo, in open meeting assembled, enacts as follows:

i

Title

This bylaw may be crted for all purposes as the “Melrose Terrace Water Local Service Area Rates
and Regulations Bviaw No. 1434, 2005™,

Interpretation
In this bylaw, unless the conlext other requires:

“Apartment” means any building which s designed, built, rented, leased, tet or hired out to be
occupied, or which is occupied, as the home or residence of three or more families living
independently of each other in their own unit or suite.

“Applicant” means an owner of property or his or her agent making application for a Service
Connection to provide him or her with a supply of water from the System.

“Board” means the Board of the Regional District of Nanaimo.

“Condominium” means any building or combination of buildings registered under the
Condominium Act and occupied as a dwelling unit.

“Copsumer” means a person to whom waler is supplied under this bylaw.

“Consumer Supply Line” mcans the water supply pipeline and all valves, connections, taps,
meters and other appurtenances connecting a curb stop at the property line to a building or
structure on the property of a Consumer.

“Curb Stop” means a shut-off valve instalied by the Regional District with a protective housing
{0 the surface of the ground.

“Duplex” means zny building used or designed to be used by two houscholds living
independently of each other in their own unit or suite.

“Dwelling Unit” means one or more rooms for residential occupancy connected together with
facilivies for hiving, sleeping, cooking and having a separate enfrance.
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Bvlaw No. 1434
Page 2

“Household Use” means the use of water for ordinary domestic activities customarily incidental
1o the residential use of land including culinary, sanitary and laundry purposes.

“Mobile Home™” means any structure, whether ordinanly equipped with wheels or not, that is
designed, constructed or manufactured to be moved from one place to another by being towed or
carried, and which is used as a dwelling unit.

“Multi-Family Dwelling Unit” means a building or combination of buildings used for residential
dwelling unit purposes, but does not include a condominium or an apartment building.

“Parcel of Land® means any lot, block or other arez in which land is held or into which it is
subdivided, but does not include a highway.

“Premise/Premises™ includes land, buildings and structures of a dwelling unit, apartment,
condominium, duplex, mobile home, multi-family dwelling unit or any other development
servicing more than one dwelling unit.

“Regional District” means the Regional District of Nanaime.

“Service Area” means the Melrose Terrace Water Local Service Area as established by “Melrose
Terrace Community Water Supply Service Area Establishment Bylaw No. 1397, 2004”,

“System” means the water distribution system owned and operated by the Regional District.

“Water Main” means the water supply pipeline in a highway or district right-of-way or easement
being part of the Systcm.

“Water Service Connection” means a connection to a main supply line and extending to the
property line of the consumer for the purpose of conveying water to the said consumer. A service
connection shall include a water meter and a shut-off valve and shall be the property of the
Regional District. '

Conditions of Supply

It 15 a term and condition of the supply of water that the Regional Disirict is not liable for any
njury, damage or toss, including economic loss, to any person or property:

(a) arising or occurring from the use of water from the System;
(b} resulting from a failure of water supply to any Consumer;

{c) resulting from any impurity, lack of pressure, increased supply pressure, or other
condition affecting water supplied by the Sysiem.
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Bylaw No. 1434
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1llegal Connections

No person may connect or allow to be connected or allow to remain connected to the System, any
Premises without first obtaining written authorization from the Regional District in accordance
with this bylaw.

Private Wells

No person that is connected fo the System ay connect a private well or other water supply
source lo the System. Any person with a well or other water supply source connecicd to the
System, shall disconnect that well or source from the System and provide the Regional District
with proof of disconnection.

Tampering with the System

{a) No person may temper with, operate, remove or make any alteration or connection to any
hydrant, standpipe, meter, curb stop, valve, pumping station, reservoir chamber, or other
fixture or appurtenance connected with the System without first obtaining authorization
from the Regional District in accordance with this bylaw;

(b} A person must not willfully damage, destroy, uncover, deface or otherwise tamper with
any part of the System.

{c) No pump, booster or other device shall be employed by a customer without permission in
writing from the Regional District, for the purposes of, or having the effect of increasing
water pressure in service lines to a higher pressure than the normal water pressure in the
said service lines, and the Regional District may, without notice, discontinue service to
any customer employing such pump, booster or other device.

{d) Except as otherwise provided in this bylaw, the General Manager of Environmental
Services shall prescribe all standards pertaming to connection with or attachment of any
mains, pipes or water service to the System, and the repair or alteration of a Water
Service Connection.

{e) No work of any kind connected with the System, either for the laying of new or repair of
old service pipes shall be done on or under any street or land within the Local Service
Area by any persons other than a person authorized by the Regional District.

Domestic Water Rates

{a) The domestic water rates and charges enumerated in Schedule ‘A’ of this bylaw are
hereby imposed and levied for water service supplied by the Regional District,
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(b)

(c)

(d)

(e)

H

{g)

)

Bylaw No. 1434
Page 4

All domestic water rates shall be billed twice yearly for periods ending on or about:
May 16th and September 16th.

The Regional District may vary the billing dates as required to accommodate changes in
equipment or processing of charges resulting from technological or other chan ges,

If a disconnection is made in accordance with Section 8(b) of this bylaw, the domestic
waier rates shall be billed on the basis of the meter reading or the {lat rate at the time of
disconnection, or the minimum rate, whichever is greater. Upon reconnection the owner
must pay a reconnection fee in accordance with Schedule ‘A’ 1o this bylaw.

When any rates or charges for water services pursuant to Schedule ‘A’ to this bylaw are
overdue for a period of sixty (60) days or more, such water services may be disconnected
without notice. Such service shall not be reconnected until the Consurner has paid the
following fees and charges to the Regional District:

(i} the domestic water rates, charges and penalties overdue;
(1) the reconnection fees as enumerated in Schedule ‘A’ of this bylaw,

{11} any additional cost incurred by the District in order to prevent the improper use
of water after disconnection,

A domestic water rate or charge imposed or levied under Schedule ‘A’ to this bylaw shall
be due and payable upon the date set out in the billing, however, provided that the
amounti of the account is paid on or before the cluse of business on the date set out on the
billing form, and provided the total amount then outstanding including all arrears are paid
in full, at the office of the Manager of Financial Services, then the current billing will be
subject to a discount of 10%.

No complaint of an error in any charge for domestic water rates or charges shall be
considered and no adjustment of any such error shall be made after a period of one vear
has elapsed since the end of the period for which such domestic water raies or charges
wete made. After the termination of this period all such domestic waler rates or charges
shall be decmed to have been properly and correctly made,

All domestic water rates and any other charges pursuant to this bylaw which remain
unpaid afier the 31% of December in any year shall be deemed to be taxes in arrears in
accordance with the Local Government 4ct.

The Manager of Financial Services is authorized to adjust any errors in domestic water
rates and charges.
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Bylaw No. 1434
Page 5

Water Use Restrictions

(a)

®)

(©)

Meters

(a)

(b)

{©

An owner or oceupicr of property must not permit the diversion of water from the System
for the benefit of any other parcel of land, premises or purpose other than permitted at the
time of approval.

The Regional District may, with seven calendar days notice, disconnect the water service
to any Premise for any of the following reasons, and the Regional District shall not be
liable for damages by reason of discontinuing water service for such reasons as:

{i) Failure to Tepair or replace defective pipes, fittings, valves, tanks or appliances
which are leaking or are otherwise not in a good state of repair and which are or
may become a cause of waste of water.

{i1) Hlegal connections,

The Regional District may, whenever in its discretion the public interest so requires,
suspend or limit the consumption of water from the System of the Service Area or may
regulatc the hours of use, or may [urther prescribe the manner in which such water may
be used. The Regional Distriet may disconnect the water supply to any Consumer il ii has
reason to believe that the condition of the Consumer’s supply line poses a reasonable
threat of contamination to the water supply of the System.

Every water service connection shall be installed with a meter which shall be provided by
the Regional District. The General Manager of Environmental Services shall determine
the size of meter required and the Regional District shall cause the meter to be instailed in
a location convenient to system operations and maintenance.

No person shall in any way tamper with, operate or remove a water meter and associated
works.

Owners, occupants or tenanis shall ensure that landscaping does not interfere with access
to the water meter or curb stop.

Service Connections

(a)

(0)

A Consumer Supply Line shall be installed in accordance with the requirements of the
British Columbia Plumbing Code, and shall be constructed by the owner entirely at
histher own expense, in accordance with the specifications outlined in Schedule ‘B of
this bylaw.

All persons shall maintain the Consumer Supply Line in good order and tepair, and
protect them from frost at their own risk and expense, and when a Premise is vacated the
stop cock shall be turned off.
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Bylaw No. 1434

Page 6
1L Penalty
{a} Any person who commits any act or offense or permits any act to be done in
confravention of this bylaw commits an offense.
(b) A person who commits an offense under this bylaw is liable on summary conviction to a

penalty of not less than $100.00 and not more than $500.00 for a first offense; and for
each subsequent offense, to a fine of not less than $500.00 and not more than $2.000.00.

Introduced and read three times this 24th day of May, 2005.

Adopted this ___ dayof | 2005,

CHAIRPERSON DEPUTY ADMINISTRATOR
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Schedulz "A' o accompany “AMelrose
Terrace Water Local Service Area Rales and
Reguiations Bylaw No 1434, 20057

Chairperson

Deputy Administrator

SCHEDULE “A°
MELROSE TERRACE WATER USER RATES
Domestic Water Rates

(a) Private connections where one connection serves one unit;
1} Up to 1.0 cubic meters per day, $0.00 per cubic meter.
i1} From 1.01 to 2.0 cubic meters per day, $0.00 per cubic meter.
11} From 2.01 to 3.0 cubic meters per day, $0.00 per cubic meter.
iv) From 3.01 to 4.0 cubic meters per day, $0.00 per cubic meter.
v) Over 4.01 cubic meters per day, $0.00 per cubic meter,
(b) Apartments, Duplexes, Condominiums, Suites or Strata Title Units where one connection
serves more than one unit;
1) Upto 1.0 cubic meters per day, $0.00 per cubic meter,
it) From 1.0} to 2.0 cubic meters per day, $0.00 per cubic meter.
111) From 2.01 to 3.0 cubic meters per day, $0.00 per cubic meter,
iv) From 3.01 to 4.0 cubic meters per day, $0.00 per cubic meter.
v} Over 4.01 cubic meters per day, $0.00 per cubic meter.
(c) Minimum rate is $0.97 per day.
Connection Charges
(a) To exasting servicing connections § 58000
) To new service connections $ 1,000.00

(Applicant to pay any additional costs)

Reconnection to any water service
disconneocted pursuant to this bylaw $ 10000
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Schedule "' to zccompany " Melrose
Temace Water Local Service Area Rares and
Kegulations Bylaw No. 1434, 2005

Chairperson

Deputy Administrator

SCHEDULE ‘B’

LOCAL SERVICE AREA SERVICE CONNECTIONS

Installation and maintenance of water service lines inside property lines is the responsibility of the
registered property owner.

Work on water service lincs must not begin until the proper permits and aunthority have been obtained
from the Regional District.

Quality of workmanship and materials are subject to approval by the Regional District before 2 service
will be activated.

Devices installed by the Regional District (i.e., curb siops, water meters, check valve, service boxes) are
the property of the Regional District. Unauthorized connections, operation of valves, etc., may result in
service disconnection,

Service Connections — Sequence of Events

1.

An applicant for a Water Service Connection must make the application and must not connect
any parcel of land to the system except in accordance with the following requirements:

(=)

b

{c)

The applicani must apply to the Regional District for 2 Water Service Conncction in
connection with an application for a building permit where applicable or, where no
building permit is required, on the application form provided by the Regiona) District.

Following the acceptance of the application by the Regional District, the property owner
must excavate a trench from the building or structure to be served by the Water Service
Connection to the curb stop and musi prepare a pipe bedding and lay pipe in the trench,
which pipe is to be left uncovered until the inspection by the Regional District under
Subsection {d).

The property owner must contact the Regional District office to arrange for an wspection
appoiniment of the curb stop pipe bedding and pipe instalied under Subsection {(b) and
must not cover the pipe with soil or other cover material until the work has been
inspected and approved by the Regional District in accordance with Subsections () and
(e) and Section 2.
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Schedule B
Bylaw No. 1434
Page 2

{d)  The Regional District Building Inspector is authorized to inspect the trenching, pipe
bedding, cover material and pipe.

(c} Following satisfactory inspection, Regional District staff may connect the Consumer
Supply Line to the System.

Following connection of the Conswmer Supply Line to the System and provided that no leaks or

probicems are found following connection, the property owner may cover the pipe and backfill the
trench,
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TO: John Finnie, P, Eng, DATE: April 26, 2005
General Manager, Environnmar Servicey

FROM: Mike Donnetly, AScT FILE: 5500-22-MR.0O1
Muanager of Utilities

SUBJECT:  Melrose Terrace — Water Uses Restrictions Bylaw

PURPOSE

To present the Melrose Terrace Water Local Service Area Water Uses Restrictions Bylaw for three
readings and adoplion.

BACKGROUND

The Melrose Terrace Water Local Service area was established under bylaw No. 1397, 2004 with the
RDN taking over control of the service on April 1, 2005, As part of the regulatory structure that must be
established for the system’s operation, a bylaw detailing water use resirictions is presented.

This proposed bylaw (attached) is consistent with all other RDN waler local service areas water use
bylaws. It details the water conservation levels, when they are in effect, restrictions associated with
those levels and penalties associated with contravention of the bylaw.

ALTERNATIVES

1. That the Melrose Terrace Water Local Service Area Water Uses Restrictions Bylaw No. 1435, 2005
be introduced for three readings and adoption.

2. That the bylaw proceed with amendmenis as directed by the Board.

FINANCIAL IMPLICATIONS

‘There are no immediate financial implications associated with this bylaw.

CITIZEN IMPLICATIONS

Residents of Melrose Terrace have had watering restrictions in the past. They began in June and
consisted of watering on odd and even days. The proposed bylaw is not dissimilar however the

restrictions begin carlier (April 1™) and move to twice per week watering only in June, July and August.

[nformation on the new watering restrictions will be communicated directly to the residents of Melrose
Terrace.

Melrose Terrace Water Uses Restrictions Bylaw Report to CoW May 2605
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SUNMMARY/CONCLUSIONS

A water use restriction bylaw for Mclrose Terrace is nccessary to ensure the water supply is conserved

and protected during the warmer months of spring and sumumer. This bylaw will establish those
restrictions.

RECOMMENDATIONS

1. That Regional District of Nanaimo, “Melrose Terrace Water Local Service Arca Uses Restrictions
Bylaw No. 1435, 2005™ be introduced for three readings.

2. That Regional District of Nanaimo, “Melrose Terrace Water Local Service Area Uses Resirictions
Bylaw No. 1435, 2005” having received three readings be adopled.

Report Writer \

C.AQ. Concufrence

COMMENTS:

Melrose Terrace Water Uses Restrictions Bylaw Report to CoW May 2005
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1435

A BYLAW TO RESTRICT WATER USE
IN THE MELROSE TERRACE WATER
LOCAL SERVICE AREA

WHEREAS pursuant to Regional District of Nanaimo Bylaw No. 1397, the Regional District has
eslablished, within Electoral Area ‘F” of the Regional District, the Melrose Terrace Water Local Service
Area, for the supply, treatment, conveyanee, storage and distribution of water;

AND WHEREAS pursuant to Section 796(1) of the Local Government Act, the Regional District may
regulate in relation to the operation of a service;

NOW THEREFORE the Board of the Regional District of Nanaimo in open meeting assembled enacts as
follows:

1. Definitions
In this bylaw:

“Appliance” means a device or mechanism, other than that owned and operated by the Regional
District of Nanaimo in or through which water is piped or used for a domestic or commercial

purpose.

“Board” means the Board of the Regional District of Nanaimeo.

“Boulevard” means that portion of any highway other than the paved, improved or main traveled
toadway, driveway or sidewalk and includes any landscaped median.

“Bylaw Enforcement Officer” means a person appointed by or contracted by the Regionat
District of Nanaimo to enforce this bylaw.

“Exempted Person” means an Owner or Occupier of property identified in Schedule ‘C as
exempt from one or more of the regulations under this bylaw.

“Fill” means {ill more than 15% of the total capacity of a residential swimming pool, wading
pool, hot tub, garden pond or decorative fountain with water.

“General Manager” means the General Manager of the Regional District of Nanaimo
Environmental Services Department or alternate.

“Manager of Utilities” means the Manager of Utilities of the Regional District of Nanaimo
Environmental Services Department or alternate.
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“Micro-irrigation or Drip-irrigation System” means a system using irrigation components
which consume less than 90 litres (20 gallons) per hour and operate at less than 17,578 keg/sq
metre (25 psi) to deliver water to the root zone of the plant material being irrigated, and includes
spray emitter systems {Micro-Sprays_, point source emitters and lincar tape systems as defined in

the BC Trickle manual prepared and published by the BC Ministry of Agriculture and Food,
Resource Management Branch (issue 1999), but does not include weeper or soaker hoses.

“Newspaper™ has the same meaning as in the Local Government Act.
“Notice” means the Notice given under Section 4 of this bylaw.
“Occnpier” has the same meaning as in the Local Government Act.
“Owner” has the same meanng as in the Locel Government Act.
“Permit” means a permit issucd under Section 9(a) of this bylaw.

“Public Sector Entity” means federal and provincial government agencies, nmmnicipalities,
school districts, universities, colleges and other schools.

“RDN” means the Regional District of Nanaimo.

“Restricted Hours” means those time periods during which watering is permitted in Schedule
‘A’ of thus bylaw,

“Sprinkler” means a hose connected or other sprinkler system but excludes a micro-irri gation or
drip-irrigation system.

“Vehicle” means a device, except boats and seaplanes in, on or by which a person or thing is or
may be transported or drawn, except a device designed to be moved by human power.

“Water” means water supplied by the RDN directly or indirectly to an Owner or Occupier.

“Water Conservation Level” means the Water Conservation Levels 1, 2, 3 and 4 of water use
restrictions prescribed by Schedule ‘A’ of this bylaw.

“Water System” means a water supply system operated by the RDN within the Melrose Terrace
Community water local service area established under RDN Bylaw No. 1397,

“Water Use Restrictions” means the restriction prescribed by Schedule *A” of this bylaw.

“Water Days” means those days during which watering is permitted in Schedule ‘A’ of this
bylaw.

Prohibitions and Inspection

a) No person shall damage or allow the deicrioration of any appliance that will result in a
waste of Water.
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b)

d)

Bylaw No. 1435
Page 3

No person, being an Owner or Occupier of property that is connected to or serviced by a
Water System, shall use Water or cause Water to be used conirary to the Water Use
Restrictions that are in effect at the time of use.

An RDN Bylaw Enforcement Officer has the authority to eater at all reasonable times on
any property that i1s subject to this bylaw to asceriain whether the requirements of this
bylaw are being met or the regulations in this bylaw are being observed.

No person shall waste Water by using more Water than is required to provide a service,
produce a product or complete a task, including but not limited to allowing a fap or hose
to run Water unmecessarily or over-watering plants or lawns.

Determining Restrictions

a)

b)

c)

d)

Notice

Water Conservation Level 1 restrictions will automatically be in effect for the months of
April, May, September and October in any year.

Water Conservation Level 2 restrictions will automatically be in effect for the months of
June, July and August in any year.

Water Conservation Level 3 restrictions will only be imposed if required.
Water Conservation Level 4 restrictions will only be imposed if required.

Notwithstanding the application of Waier Conservation Level restrictions pursuant to
Section 3(a, b & c) of this bylaw, the Manager of Utilities shall recommend higher Water
Conservation Levels as required.

The Manager of Utlities shall give notice or cause notice to be given to persons within the
service arca of the applicable Water Conservation Level and when it takes effect. Such Notice
shall be advertised in 2 Newspaper and posted on the RDN web site.

Water Conservation Levels

In making its determination under Section 3, the Manager of Utilities shall consider, but shall not
be bound by, well levels, pumping hours, system pressures and reservoir levels.

Water Use Restrictions

For the purpose of this bylaw, the Water Use Restrictions for each Water Conservation Level are
preseribed in Schedule ‘A’ to this byvlaw.
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-4

Schedules

Schedules ‘A’, B’ and ‘C” of this hylaw form part of and are enforceable in the same manner as
this bylaw,

8. Penalty.

A person who contravenes this bylaw commits an offence and is subject to a fine of $50 for a first
offence, 8150 for a second offence and $300 for a third offence, plus costs in accordance with the

Offence Act,
3. Permits, Exemption and Speciai Cases
2) The RDN may issue permits in the special cases and manner prescribed in Schedule ‘B’
b) Exernptions and special cases to the regulations in this bylaw are prescribed in Schedule
‘C.
) Exempted Persons and Permit holders are exempted from Section 2(b) to the extent

permitied by Schedule *C’ and the conditions of the Permit where applicable.
16. Effective Date
"This bylaw shall take effect upen the date of its adoption,
it. Citation

This bylaw may be cited for all purposes as the “Melrose Terrace Water Local Service Area Uses
Restrictions Bylaw No. 1435, 20057,

Introduced and read three times this 24th day of May, 2005.

Adopted this ___ day of , 2005,

CHAIRPERSON DEFUTY ADMINISTRATOR
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Schedule "A' o accompary "Melrose
Terrace Water Lacal Service Area Uses
Reswrictions Bylaw No. 1438, 20057

Chairperson

Deputy Adminisirator

SCHEDULE “A°

WATER CONSERVATION LEVEL 1 — Every Other Day Watering
April, May, September and QOctober

During the months of April, May, September and October, no person shali:
(a) use a sprinkler to water a lawn or garden growing on a property with

i, an even numbered address except on even numbered days between the hours of
6:00 am to 10:00 am and 6:00 pm to 10:00 pm;

i. an odd numbered address except on odd numbered days between the hours of 6:00
am to 10:00 am and 6:00 pm to 10:00 pm.

WATER CONSERYATION LEVEL 2 - Twice Per Week Waltering

June, July and August
For the months of June, July and August, no person shall:
{a) use a sprinkler to water a lawn or garden growing on a property with

i an even numbered address, except on Wednesday and Saturday between the hours
0f 6:00 am to 10:00 am and 6:00 pm to 16:00 pm; and

11, an odd numbered address except on Thursday and Sunday between the hours of
6:00 2m to 10:00 am and 6:00 pm to 10:00 pm.

WATER CONSERVATION LEVEL 3 — Once Per Week Watering

If the Manager of Utilities gives notice that a reduction in water use is necessary requiring Water
Conservation Level 3 Restrictions, no person shali;

(a) use a sprinkler {o water a lawn or garden growing on a property with

i an even numbered address, except on Wednesday between the hours of 6:00 am to
10:00 am and 6:00 pm to 10:00 pm: and

1. an odd numbered address, except on Thursday between the howurs of 6:00 am to
10:00 am and 6:00 pm 10 10:00 pm.
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®)
(e

{d)

(e

Schedule *4&”
Page 2
wash sidewalks or driveways at any time using a hose.

wash 2 vehicle or boat except by using a hand-held container or hose equipped with a
shuioff device.

operate or cause the operation of decorative fountains which do not use re<circulated
Water.

fill a residential swimming peol, wading pools, garden ponds or decorative fountains.

4. WATER CONSERVATION LEVEL 4 — Comprehensive Watering Ban

If the Manager of Utilities gives Notice that a reduction in Water usc is necessary requiring Waler
Conservation Level 4 restrictions, no person shali:

(2)
(b)

(c)

{d)

water fawns or boulevards at any time including newly seeded or sodded lawns.

use a hose to wash exterior building surfaces including windows, parking lots, driveways
or sidewalks.

operate or cause the cperation of decorative fountains which do not use recirculated
Water.

water trees, shrubs, flowers or vegetables except by:
i hand using a hose with a shui-off device, by hand-held container.

ii. Micro-irrigation or drip-irrigation systern between the hours of 6:00 am to 10:00
am and 6:00 pm to 10:00 pm.

wash a Vehicle or Boat.

fill 2 residential swimming pool, wading pools, garden ponds or decorative fountains,
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Sckedule BT to accompany “Mlelrose
Terrace Water Local Service Area Uses
Restrictions Bylaw No. 1435, 2005"

Chairpesson

Deputy Administrator

SCHEDULE “B’
PERMITS

A person who has installed a new lawn, either newly seeded or new sod, may apply to the
Regional District of Nanaimo Utilities Department for a permit which will allow the new lawn to
be sprinkled outside of permitted days, but within restricted hours. The permit shall be
conspicuously displayed at the premises for which it was issued.

New sod or newly seeded lawn may be sprinkled for 14 days after installation, provided a permit
pursuant to Section I has been issued for the premises at which the new lawn has been instalied.

After expiration of a permit issued under Section 1, a person may apply for and may obfain
subsequent permits under Section 1.

Permits will not be issued or be valid during Water Conservation Level 3 or 4 restrictions.
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Schedule €' to  accompany  “Mehrose
Terrace Water Local Service Area Lses
Restrictions Bylaw No. 1433, 2005

Chairpersen

Deputy Administrator

SCHEDULE *C’

EXEMPTIONS AND SPECIAL CASES

ALL USERS

A person may:

2)

b)

dj

water flowers, shrubs, trces or vegetables on days other than and including their assi gned
Water Conservation Level 1, 2 or 3 Watering days, providing Watering is done by hand
using a hose with a shut-off nozzle or hand-held container.

vater new trees and shrubs during installation and for the following 24 hours. Afterwards
watering must comply with Water Conservation Level restrictions.

Use micro-irrigation or drip-irrigation systems during:

Water Conservation Levels 1, 2 and 3 to water trees, shrubs, flowers or vegetables at any
time;

Water Conservation Level 3 to water lawns, boulevards and playing ficlds on any day at
any time but no more than once per week. Watering must take place during applicabie
restricted hours unless watering during these hours is not otherwise possible.

wash exterior building surfaces including windows, parking lots, driveways or sidewalks
prior to the application of a product such as paint, preservative, stucco or preparation of a
surface prior to paving or repainting of bricks.
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REGIOMAL DISTILCT
OF NANALKIS
CHAIR ;
- REGIONAL 5 -2 MEMORANDUM
gl DISTRICT APR 26 2005
o OF NANATMO 7@%
TO: John Finnie DATE: Apnlt 19, 2005
General Manager EnvironmentzSorviess

FROM: Wayne Moomman, P.Eng, FILE: 5500-20-FC-01

Manager Engineering Scrvices

SUBJECT: Utilities
Inclusion mto the French Creck Sewer Local Service Araa and
Northern Community Sewer Local Service Area, (1355 Lundine Lane — Area G)

PURPOSE

To consider the request to include Lot 6, Plan 52245, District Lot 49, Nanoose Land District into the
French Creek Sewer Local Service Area (see attached plan).

BACKGROUND

The owner of the above-noted property has petitioned the Regional District of Nanaimo (RDN) to include
the subject property into the French Creck Sewer Local Service Area (FCSLSA). The property is
designated as “Urban Area’ in the Regional Growth Stategy (RGS) Bylaw No. 1309, 2002 and
‘Neighbourhood Residential’ in the French Creek Official Commumity Plan (OCP) Bylaw No, 1115,
1998, and amendments hereto. In addition, the property is located within the community sewer service
area recognized in the French Creek OCP.

The policies in Section 6.4 of the French Creek OCP encourage the extension of scwer services to
unserviced neighbourhoods in urban areas and support the provision of community sewer services 1o
those lands located within the community scwer service area. Both the RGS and the French Creek OCP
support the extension of sewer service to the subject parcel. From a land use planning perspective,
Development Services has no objection to the boundary amendment required for this application.

The Northern Community Sewer Local Service Area Bylaw No, 889, 1998 requires amendment as well as
the FCSLSA Bylaw No. 813, 1990 in order to service this property with sewer. Both bylaw amendments
are addressed in this report.
ALTERNATIVES

1. Do not accept the petition for inclusion.

2. Accept the petition for inclusion.
FINANCIAL IMPLICATIONS
There are no financial implications to the RDN. If accepted into the FCSLSA, all costs associated with
the connection would be at the expense of the applicant. The subject property will pay Capital Charges of

$573 {BL 1330.01, 2005} for one lot for contribution to the downstream sanitary sewer and $2,084 (BL
1331.01, 2005) for one lot for contribution to the sewage treatment plant.

Adair Inclusion into FCSLSA Report to CoW May 2005
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File; 5500-20-FC-0t
Date: - Apnl 19, 2005
Page 2

DEVELOPMENT IMPLICATIONS

The subject property is zoned Residential 1 {RS1), pursuant to “Regional District of Nanaimo Land Use
and Subdivision Bylaw No. 500, 1987” and is within the “Q” subdivision district. The “QQ” subdivision
district provides a minimum parcel size of 700 m?® where the property is serviced with community water
and sewer. The subject property is in excess of 4300 m’ in size and is serviced with community water
from Breakwater Enterprises Lid. Inciusion into the FCSLSA and connection to sewer would potentially
allow subdivision of this property to occur; a covenant will be regisiered on title to prevent subdivision.
A sewer line and sewer stub is present at the end of Mcadow Drive, thereby making conneclion to the
FCSISA possible.

INTERDEPARTMENTAL IMPLICATIONS

Development Services has no objection to the boundary amendment required for this application. The
subject property is within the area designated for community sewers in the Regional Growth Strategy.
The Environmental Services Liquid Waste Department notes that the proposed expansion of the sewer
service area 18 within the French Creek Pollution Control Centre’s processing capacity.

SUMMARY/CONCLUSIONS

A petition has been reccived to amend the boeundaries of the French Creek Sewer Local Service Area and
the Northern Community Sewer Local Service Area. The property being considered for inclusion is
within the Urban Containment Boundary of the Regional Growth Strategy and is identified for connection
to community water and sewer sysiems. The property is also within the benefiting area of the French
Creek Pollution Control Center. All costs associated with connection to the RDN sewer systern will be at
the expense of the property owner.

RECOMMENDATION

. That “French Creck Sewer Local Service Area Bylaw No. 813.32, 2005 (re 1355 Lundine Lane,
Area G) be introduced, read three times, and forwarded to the Inspecior of Municipalitics for
approval.

2. That “Northern Community Sewer Local Service Arca Bylaw No. 889.31, 2005 {re 1355 Lundine

Lane, Arca G) be introduced, tead three times, and forwarded to the Inspector of Municipalities for
approval.

/Qﬂé %MM\H

Repori Writer

General Manager Concurrence CAO Concurrence

COMMENTS:

Adair inclusion into FCSLSA Report to CoW May 2005
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 813.32

A BYLAW TO AMEND THE FRENCH CREEK
SEWERAGE FACILITIES LOCAL SERVICE AREA
ESTABLISHMENT BYLAW NO. 813

WHEREAS “French Creek Scwerage Facilities Local Service Establishment Bylaw No. 813, 1990™ ag
amended, establishes the French Creek Sewerage Facilities Local Service Areq;

AND WHEREAS the Board has been petitioned to expand the local service ares;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

L The boundaries of the French Creek Sewerage Facilities Local Service Area, established by
Bylaw No. 813, as amended, arc hereby further amended to include the property shown outlined
on Schedule ‘B-1 attached hereto and forming part of this bylaw.

2. The amended boundary of the French Creek Sewerage Facilities Local Service Area shall be as
shown outlined on ScheduleA” attached hereto and forming part of this bylaw.

3, Schedule “A” of Bylaw No. 813.31 is hereby repealed.

4, This bylaw may be cited as “French Creek Sewerage Facilities Local Service Area Amendment
Bylaw No, 813.32, 2005™.

Introduced and read three times this day of _ ., 200s.

Received the approval of the Inspecior of Municipalities this day of , 2005.
Adopted this day of , 2005,

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICES
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Schedule "B-1" to accompany "Irench Creek Sewersge Facilitics Local
Service Area Amendmen: Bylaw No. §13.32, 2005"

Charpcrson

General Manager, Corporate Services
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 889.31

A BYLAW TO AMEND THE NORTHERN COMMUNITY
SEWERAGE FACILITIES LOCAL SERVICE AREA
ESTABLISHMENT BYLAW NO. 889

WHEREAS the Board has enacted the “Regional District of Nanaimo Northern Community Sewer Local
Service Conversion Bylaw No. 889, 1993", as amended, which establishes the Northern Comrmunity
Sewer Local Service Area;

AND WHEREAS the Board wishes to amend Schedule ‘C’ to include the property legally described as
Lot 6, District Lot 49, Plan VIP52245, Nancose Land District;

AND WHEREAS the Board wishes to amend Schedule “E’ to exclude the property legally described as
Lot 6, District Lot 49, Plan VIP52245, Nanoose Land District;

AND WHEREAS the Board has obtained the consent of at least two thirds of the participants;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

[ This bylaw may be cited as “Regional District of Nanaimo Northem Community Sewer Local
Service Area Amendment Bylaw No, 889.31, 2005”.

2. Schedules “C’ and ‘E’ attached to and forming a part of Bylaw No. 889.30 are hercby delsted and
replaced with Schedules °C’ and ‘E’ altached to and forming part of this bylaw.

Infroduced and read three times this day of L 2005,

Received the approval of the Inspector of Municipalities this day of , 2005.
Adopted this day of . 2005,

CHAIRPERSON _ GENERAL MANAGER, CORPORATE SERVICES
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 REGIONAL DISTRICT |
OF NANAIMO
CHAIR GAM Cms

CA I ES
PO REGIONAL YT
‘ MEMORANDUM
/]

DISTRICT APR 28 2005
et OF NANAIMO Yk

TO: Mike Donnelly, AScT DATE: Apnl 21, 2003
Manager of Engineering Services '
FROM: Chris Brown, AScT FILE: 5500-20-SR-01

Engincering Technologist

SUBJECT: Utilities
Inclusion into the Surfside Sewer Local Service Arca and
Northern Community Sewer Local Service Area (121 Kinkade Road)

PURPOSE

To consider the request to include Lot 1, District Lot 10, Newcastle Land District, Plan VIP22939 (Kmahan
property) into the Surfside Sewer Local Service Area (see attached map).

BACKGROUND

The subject property is an ocean front property located at 121 Kinkade Road, north west of Qualicum Beach in
Electoral Area G,

The owner of the above-noted property has petitioned the Regional District of Nanaimo (RDN) to include the
subject property into the Surfside Sewer Local Service Area (SSLSA). The property is not located within an
Urban Containment Boundary (UCB) as outlined in “Regional District of Nanaimo Regional Growth
Management Plan {(RGMP) Bylaw No. 1309, 2002”. The property is designated ‘Rural Residentiai’ and is located
within the Natural Hazard and Environmentally Sensitive Areas Development Permit Area pursuant to “Regional
District of Nanaimo Shaw Hill-Deep Bay Official Community Plan {OCP} Bylaw No. 1007, 1996”. The property
1s zoned Residential 2 (RS2) pursuant to “Regional District of Nanaimo Land Use and Subdivision Bylaw No.
500, 19877 and is within the *M” subdivision district,

The property is already developed with one existing single-family dwelling, and sewage disposal is to an on-site
septic field. The owners have been told by a local company that tree toots have infilteated the septic field and
caused the field to fail. Contact with the Health Officer indicated that if the owner of the property were to apply
for a septic field permit at this time, he would be denied, as the property does not conform with the required 100
foot setback from the ocean. Relocation of the field is not possible due to a water well on the property,

'The Northern Community Sewer Local Service Area Bylaw No. 889, 1998 and the SSLSA Bylaw No 1124,
1998” both require amendment in order to service this property with sewer. Both bylaw amendments are
addressed in this report.
ALTERNATIVES

I. Do not accept the application.

2. Accept the application.

FINANCIAL IMPLICATIONS

There are no financial implications to the RDN. [ accepted into the SSLSA, all costs associated with the
comnection would be at the expense of the applicant. When brought into the local service area, the subject
property wiil pay a Capital Charge of $2,084 per lot, pursuant to Northern Community Sewer Local Service Area
Bylaw No. 1331 {sewage treatment). The subject property will also pay a $75.75 Latecomer Charge to Pacific

Surfside Sewer Inclusion Report to CoW May 2005
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File: 5500-20-SR-013
Date: April 21, 2005
Page: 2

Beach Investments (the Developer). as per an agreement between the RDN and the Developer. Current sewer user
fees are approximately $137.

DEVELOPMENT IMPLICATIONS

While the property is outside the UCR, the RGMP allows a property to comnect io a LSA for health or
environmental reasons provided it does not facilitate fufure development. A sewer line is present in front of the
property on Kinkade Road, thereby making a connection to the LSA possible.

"The subject property is located within a Development Permit Area, pursuant to the Shaw Hiil-Deep Bay Official
Community Plan {(Bylaw No. 1007, 1996). Exemptions for a simple sewer connection are not specifically
provided for in the OCP; therefore, a Development Permit may be required, along with a regular Building Permit,
1n order 0 construct a sewer service line from the existin ¢ house to the sewermain on the roadway.

In most cases, the RDN requires the property owner 1o register a restrictive covenant on the title to restrict future
development. However in this case, a covenant on the property is not required as the property is zoned RS2 and is
within the “M” subdivision district pursuant to Bylaw No. 500. The “M” subdivision district provides a minimum
parcel size of 1 hectare (10,000 m®) when the property is serviced with community sewer. The subject property is
2,565 m? in size; therefore, if provided with a COMMUNILY sewer connection, the subject property would be 100
small to subdivide under the current zoning.

INTERDEPARTMENTAL IMPLICATIONS

Development Services has no objection to the boundary amendments required to bring the subject property into
the sewer Jocal service area.

SUMMARY/CONCLUSIONS

A petition has been teceived 10 amend the boundaries of the Surfside Sewer Local Service Area. While the
property is outside the UCB, the RGMP allows a property fo comnect to a LSA for health or environmental
reasons provided it does not facilitate future development. Due to the small size of the subject property, future
subdivision is not possible. All costs associated with connection to the RDN sewer system will be at the expense
of the property owner. The Central Vancouver Island Health Authority has stated the parcel does not conform
with the required 100 foet sctback from the occan. The Health Officer supports a connection to sanitary sewer.

RECOMMENDATIONS

1. That “Regional District of Nanaimo Surfside Sewer Local Service Area Bylaw No. 1124.04, 2005 be
introduced, read three times, and forwarded to the Inspector of Municipalities for approval.

2. 'That “Northern Community Sewer Local Service Area Bylaw No. 889.32, 2005 be introduced, read three
times and forwarded to the Inspector of Munieipalities for approval.

//"
z/é - ,’S.(.—-.\

Report Writer & Managep €oncyrjence

. e —— kd
General Manager Concurrence CAO Concurrence ”
COMMENTS:

Surfside Sewer Inclusion Report to CoW May 2005
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1124.04

A BYLAW TO AMEND THE SURFSIDE
SEWER LOCAL SERVICE AREA
ESTABLISHMENT BYLAW NO. 1124

WHEREAS Surf{side Sewer Local Service Area Establishment Bylaw No. 1124, 1998 establishes the Surfaide
Sewer Local Service Area;

AND WHEREAS the Board has been petitioned to expand the local service area;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts as
follows:

1. The boundaries of the Surfside Sewer Local Service Area, established by Bylaw No. 1124, are hereby
amended to include the property shown outlined on Schedule ‘B’ attached hereto and forming part of
this bylaw.

2. The amended boundary of the Surfside Sewer Local Service Area shall be as shown outlined on

Schedule ‘A" attached hereto and forming part of this bylaw.
3. Schedule ‘A’ of Bylaw No. 1124.03 is hereby repealed,

4. This bylaw may be cited for all purpeses as the “Surfside Sewer Local Service Area Boundary
Amendment Bylaw No. 1124.04, 20057,

Introduced and read three tunes this 24th day of May, 2005.

Received the approval of the Inspector of Municipalities this day of , 2003,
Adopted this day of , 2005,
CHAIRPERSON DEPUTY ADMINISTRATQR
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Seledule "A' o sccommany "Sufside Sewer Local Service Area
Boundary Amendment Bvlaw No. 1124.04, 2005"

Chairperson

Meputy Adsministrator

CF

"’@ GEORGIA
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Schedule "B* to accompany "Surfside Sewer Local Service Arca
Boundary Amendment Bylaw No. 1124.04, 2005"

Chairperson

Deputy Admmistrater

KINHADE R,

YIPGaRsT
Maters T
nE \ h-""'-s..‘“

BOGH MUPSHEET P 92F 0 41
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 889.32

A BYLAW TO AMEND THE NORTHERN COMMUNITY
SEWERAGE FACILITIES LOCAL SERVICE AREA
ESTABLISHMENT BYLAW NO. 889

WHEREAS the Board has enacted the “Regiona] District of Nanaimo Northern Community Sewer Local
Service Conversion Bylaw No. 889, 19937, as amended, which establishes the Northern Community
Sewer Local Service Ares;

AND WHEREAS the Board wishes to amend Schedule ‘C* to include the property legally described as
Lot 1, District Lot 10, Plan VIP22939, Newcastie Land District;

AND WHEREAS the Board wishes to amend Schedule ‘E’ to exclude the property legally deseribed as
Lot L, Disirict Lot 10, Plan VIP22939, Newcastie Land District:

AND WHEREAS the Board has obtained the consent of at least two thirds of the participants;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting assembled, enacts
as follows:

1. This bylaw may be cited as “Regional District of Nanaimo Northem Community Sewsr Local
Service Area Amendment Bylaw No, 889.32, 2005".

!‘\)

Schedules ‘C’ and ‘E’ attached to and forming a part of Bylaw No. 889.31 are hereby deleted and
replaced with Schedules *C’ and “E’ attached to0 and forming part of this bylaw.

Introduced and read three times this day of , 2005,

Received the approval of the Inspector of Municipalities this day of , 2005,
Adopted this day of . 2005,

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT OF NANAIMO
MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR
MELETING HELD ON THURSDAY, APRIL 21, 2005, AT 2:00PM
AT OCEANSIDE PLACE
Attendance:
Frank Van Eynde Eve Flynn Reg Nosworthy
Patty Biro Dave Bartram Jo-ann Chase
Jack Wilson
Staff:

Tom Osborne Mike Chestnut Marilynn Newsted
Recording Secretary

Absent:

Chris Burger

CALL TO ORDER
Chair Van Eynde called the meeting to order at 2:00pm.
MINUTES
3.1 MQOVED Commissioner Bartram, SECONDED Comumissioner Biro, that the Minutes of
the District 69 Recreation Comunission Regular Meeting held on March 17, 2005, be
approved.
CARRIED
COMMUNICATIONS/CORRESPONDENCE

4 MOVED Commissioner Flynn, SECONDED Commissioner Barltram, that the
correspondence from The Corporation of Delta re: Municipal Fitness Challenge,
Elisabeth Bakker re: Nanoose Place Landscaping Project and BC Senior Games Socicty
re: 2007 and 2008 Senior Games be received.

CARRIED

FUNCTION REPORTS

5.1 Arena Supervisor Mike Chestnut rcviewed the Oceanside Place Function Report
highlighting the following items:

217



Minutes of the Dastnet 59 Recrcation Commission Regular Mesting

April 21, 2005

Page 2

Due to the increase of theft and vandalism the video surveillance equipment will be
upgraded {o provide more coverage and picture perfect surveillance tapes.

The provision of professicnal security service at adult tournaments has had a positive
effect.

The ice requests for the 2005/06 season have exceeded the available ice at Oceanside
Place. Four major users have asked for additional ice time and have been denied.

The decrease in the year to date public skating figurcs would be due partly to the
large volume of users when the facility opened and also to the cancellation of public
skating to accomrnodate tournaments,

A new trophy case for the lobby has been instalied by the Oceanside Minor IHockey
Association.

Mr. Osbornc presented the Ravensong Aquatic Centre, the Recreation Coordinating
Funciion and the Regional Parks and Trail and Community Parks reports highlighting the
following items:

John Wall has been hired as the Summer Recreation Assistanmt io coordinate the
Summer Camp Program.

A new pilot program the Traveling Playground for children will run this summer in
the District neighbourhoods of Nanoose Bay, FErmington and Bowser.

The lack of fields in the District has made it difficult for the staff to find fields to
accommodate all the users.

The Kidfest Society has gained a few more volunteers to ensure the 2005 event will
happen.

The Regional Parks and Trails Plan has been approved.

The Little Qualicum River Estuary Conservation Area official opening was held
April 6 and the Englishman River Regional Park official opening was held April 10.
The Cox Community Park on Gabriola Island will be officially opened on Saturday,
April 23.

$260,000 in funding has been approved through the Province’s Community
Development Initiative Program for the pedestrian bridge crossing at Top Bridge.

MOVED Commissioner Nosworthy, SECONDED Commissioner Flynn, that the
['unction Reports be received.

CARRIED
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MOVED Commissioner Bartram, SECONDED Commissioner Wilson, that staff prepare
a fetter of thanks for the Oceanside Minor Hockey Association for the new trophy case.

CARRIED

BUSINESS ARISING FROM COMMUNCIATION

7.

MOVED Commissioner Bartram, SECONDED Commissioner Fltynn, that staff prepare a
report with regard to the Corporation of Delta’s Municipal Fitness Challenge giving
options for the Department and the financial impact of the same.

CARRIED

MOVED  Commissioner Flynn, SECONDED Commissioner Bartram, that the
Commission support the City of Parksville, the Town of Qualicum Beach and the
Regional District in preparing a bid to host the 2007 or 2008 BC Seniors Games with the
condition that a volunteer Community Champion may be found to promote the bid.

' CARRIED

NEW BUSINESS

8.1

8.2

3.3

Mr. Osborne reviewed the Parksville Curling Club Lease and Grant Funding Report.

MOVED Commissioner Bartram, SECONDED Commissioner Nosworthy, that the
Regionat District, on behalf of the Parksville Curling Club, request that the City of
Parksville seek electorate consent to lease the subject property to the RDN for a term of
twenty years for the purpose of the operation of a public recreation facility.

CARRIED

MOVED Commissioner Bartram, SECONDED Commissioner Wilson, that the request
that staff meet with Executives from the Parksville Curling Club to review funding
arrangements to be considered by the Board during budget deliberations for the 2006
Annual budget should they still be required for the upgrade and replacement of
refrigeration equipment at the Club, be deferred until a future date when more
information has been received.

CARRIED

Arena Supervisor Mike Chestnui reviewed the Implementation of 1'hree Month Passes at
Oceanside Place report.

MOVED Commissioner Bartram, SECONDED Commissioner Wilson, that the
implementation of a three month pass program for Oceanside Place beginning September
1, 2003, be approved.

CARRIED

Commissioner Bartram reported on the RDN Services Review with regard to the payment

by the Electoral Areas for Victim Services, Restorative Justice, COPS, Speed Watch and
Auxiliary Police. To ensure the flexibility thar may be required for the Board to make a
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decision on the funding, staff have been asked to retain at least 50% of their remaining

grant dollars until the Board is able to make a final determination which will likely be in
late June.

Mr. Osborne reported that both the Community and Youth Grants funding has been fully
used in the past,

Chair Van Eynde called for three volunteers to sit on the Recreation Services Fees and
Charges Sub Committee.

Commissioners Bartram, Flynn and Nosworthy volunteered to sit on the Fees and
Charges Sub Committee.

COMMISSIONER ROUND TABLE

Commissioner Bartram reported the RDN had prepared a rezoning application fo
designate the Big Qualicum River corridor as parkland,

Comumissioner Flynn reported District schools will hold professional days April 29 and
May 2.

ADJOURNMENT

MOVED Commissicner Fiynn, SECONDED Commissioner Bartram that pursuant to
section 242.2(1)(h} of the Local Government Act the Commission proceed to an In
Camcra meeting to consider legal matters.

CARRIED

NEXT MEETING

The next meeting will be held Thursday, May 19, 2005, at Oceanside Place, in the
Mulupurpose Room 1.

Frank Van Eynde, Chair
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TO: Tom Osborne DATE April 6, 2005
Manager of Recreation and Parks
FROM: Mike Chestnut FILE:

Arena Supervisor

SUBJECT:  Implementation of Three Month Passes — Oceanside Place

PURPOSE

To provide for the consideration and approval of new public session admission passes for Qceanside
Flace.

BACKGROUND

Since the opening of the facility, customers of Oceanside Place have been inquiring about the availability
of monthly admission passes, similar to those offered at Ravensong Aquatic Centre, Currently monthly
admission passes are nol offered ar Oceanside Place, alithough similar to Ravensong Aquatic Centre,
Oceanside Place does provide a range of multi-admission passes, such as 10 admissions for the price of 9,
that are available for both public skating and senior and adult scrub hockey. The absence of a monthly
pass option at Oceanside Place may be perceived as a limiting factor regarding access to the facility and
with the annual recreation services fee review process beginning later this spring, it is an opportune time
1o consider the implementation of a monthly pass system for the 2005 / 2006 season.

Admission fees for Oceanside Place are set for the period September 1™ through to August 31%, In order
to maintain a consistent purchase price throughout the public skating season, Oceanside Place pass prices
would be set for the same term as other admission prices and not be transferable to a new season which in
all likelihood will reftect a change to admission feas.

For departmental consistency Oceanside Place passes will use the same rate formula as the Ravensong
Aquatic Centre for determining the purchase price of a pass:

» No# of weeks x 1.73 visits per week x applicable admission

Table I depicts the proposed rate structure for a three month pass and the proposed admission categories it
would be applicable to for Occanside Place. Prices are based on the current 2004 7 2005 admission rates
and the previously described pricing formula. Rates for the 2005 / 2006 season will be implemented once
determined by the Regional Board this summer.

Table I
Admission Category 3 Month Pass
| Chiid $46.20
Youth $36.70
Adult $88.20
Senior $57.75 B
Family $163.00
Family with Rental $262.25
Parent & Tot $101.85
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The 3 month pass option will not be offered for sentor and adult public drop in (scrub) hockey as these
sessions are offered three and five times a week respectively and therefore have the potential to creafe a
decrease in admission revenues on the suggested formula that is based on either 2 or 1.75 uses per week.

Table II depicts the current 2005 rate structure and categories at the Ravensong Aquatic Centre.

Table I}
Admission Category 3 Month 6 Meonth
Child $71.50 i $12543
Youh §88.40 | 815470
Adult $118.30 $207.03
" Senior $94.90 $166.08
{ Family $222.30 $389.03
ALTERNATIVES

1. To implement three month admission passes for Oceanside Place.
2. Not to implement three month admission passes for Oceanside Flace.

3. Provide alternative direction to admission passes for Oceanside Place.
FINANCIAL IMPLICATIONS

[t is difficult to forecast with any certainty whether the implementation of the proposed passes would have
either a negative or positive influence on revenue, The unknown is if there is a drop in single admission
andfor punch cards will they be offset by sales of the monthly passes. Pass usage patterns will require
evaluation on an ongoing basis and financial impact will be assessed at the end of the first fiscal year of
implementation,

COMMUNITY IMPLICATIONS

Providing the proposed three-month pass creates another option for the community to access recreation
services. The pass alse offers a financial incentive to use Oceanside Place and potentially increase usage
and the overall benefits 1o the community through healthier lifestyles. Providing similar service and
access options at both facilities also lends itsclf to consisiency between the two functions, which in turn
makes it easier for customer usage.

A regular skating season at Occanside Place is typically 32 weeks or 8§ months in duration. In order to
avoid prorating and dealing with pass terms extending beyond the season Occanside Place will offer only

three month term options.

The proposed date for implementation is September 1, 2005 with information on the new options being
presenied in the Fall/ Winter Active Living Guide.

SUMMARY

Currently there are service options for public admissions being offered at the Ravensong Aquatic Centre
that are not available at Oceanside Place in the form of monthly passes. Based on requests from the public
regarding the provision of this type of service, oplions to create another avenue for access te recreation
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services in the form of a three month pass for admission to public skate sessions at Occanside Place are
being proposed.

The absence a monthly pass option at Oceanside Place may be perceived as a limiting factor regarding

access to the facility and with the annual recreation services fee review process beginning later this

spring, it is an opportune time to consider the implementation of a monthly pass system for the 2005 /
2006 scason.

RECOMMENDATION

That the impiementation of a three month admission pass program for Oceanside Place beginning
September 1, 2005, be approved.

ke Cestnat N fose ).

Repori Writer Genepdl Mangger Ga ce

[

- BT TN
A RN O O S 2000
Manager Concurrence CAQ Concurrence
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SECREATION AND PARKS.

TO: Neil Connelly DATE: April 14, 2005
General Manager of Community Services

FROM: Tom Oshome FILE: (870-30-PCCS
Manager of Recreation and Parks

SUBJECT:  Parksville Curling Club Lease and Grant Funding

PURPOSE

To provide options for the Board’s consideration on extending the Lease for the District 69 Arena to the
Parksville Curling Club and te review options to provide the Club funding for equipment upgrades to the
facility.

BACKGROUND

On fanuary 24, 2005, RDN stafl met with Parksville Curling Club executive members to discuss the
operation of the Curling Club. Based on this meeting, the Club wrote to the Regional District on
February 14, requesting consideration on the following items:

t. Toamend the term of the lease between the RDN and the Curling chib to twenty years.

2. To advise the Club on the options for grants or loans from the RDN to assist them with equipment
upgrades that will cost in excess of $1006,000,

The Club’s February 14, 2005 letter is attached as Appendix 1.
Amendment of Lease Term

A 1962 covenant and bylaw that provided for the City’s acquisition of the Parksville Community Park
from the Parksville and District Community Society refers to the use of the parcel as a public park in
perpetuity and indicates that no lease on any part of the parcel shall be for a period of greater than five
years, subject to a majority vote of the owner/electors of the city.

The current lease with the Parksville Curling Club for the District 69 Arena expires on March 31, 2008.
The length of the term was limited to the five-year term of the Lease that the RDN holds with the City of
Parksville for the land of which the facility is situated upon. To ensure their was no overlapping of terms
between the two agreements, the RDN's lease with the Club for the use of the facility is two months less
then the Iease that the RDN has with the City for the land which ends on May 31, 2008.
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The existing lease between the RDN and the City has 2 month to month holding over clausc that allows
the RDN to continue use of the facility at the end of the term and the RDN and City have an option to
renew the lease at this time.

On Apnl 13, 2005, the Parksville Curling Club held their Annual General Meeting in which the
membership discussed the need for a longer-term lease arrangement. The Club’s officials from that
mecting have approached RDN staff that the Regional District, on the Clubs’ behalf, request that the City
of Parksville provide for a longer-term lease arrangement and to initiate the referendum process for this to
take place.

Funding for Equipment Upgrades

The Club has notified the RDN that the following infrastructure upgrades to the Facility are required:
condenser, dehumidifier, and a Low Emissive ceiling.

« The condenser is a key piece of equipment for the refrigeration plant. The condenser has broken
down lwice in the Jast year and the club made short term but relatively expensive repairs to the unit to
ensure it can operate on the short term. Should this piece of equipment not be able 1o be repaired, the
refrigeration plant will become inoperable. Due to the imporance of the condenser, the Curling Club
has now ordered a replacement and will be funding it’s cost using existing financial resources and
have applied for assistance through other avenues such as the BC Gaming Commission. Estimated
Costs: $54.600 - $70,000.

= The dehumidifier removes the humidity out of the air and affects the quality of the ice surface, and
assists in the efficiency of the refrigeration plant. Estimated Cost: $46,000.

* The Low Emissive ceiling {Low E ceiling) is a reflective ceiling system that will increase the
insulation factor as well as increases illumination in the building therefore reducing operational costs.
Estimated Cost: $45.000.

As part of the referendum process for Oceanside Place, the public was advised that the operation of the
Parksville Curling Club would not have any direct cost to the taxpayer. To date this has been achieved
and the Club has been successful with their membership and higher then anticipated revenues. The Club
is however, challenged to meet the above infrastructure costs and would like certainty in the lease should
they have to borrow funds 1o see the upgrades take place. The Club is also looking to the RDN for
aptions to assist in the above projecis by way of grants or loans.

At the Regular Meeting of the Regional Board en March 22, 2004, the following resolution was
approved:

"That the Regional District of Nanaime make application for an infrastructure grant on behalf of the
Parksville Curling Club for equipment requirements and that the District's share of the grant be borne by
the Parksville Curling Chub. "

At the Curling Club’s request, RDN staff has now completed the application for funding for the supply
and installation of the Low E ceiling and submitted it to the Canada — BC Infrastructure Program for
consideration.  The estimated project costs is $45,000 of which the Parksville Curling Club has
cominitted to pay $15,000 for the District’s share of the grant,
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ALTERNATIVES

L. a) On behalf of the Parksville Curling Club, request that the City of Parksviile seek electorate
consent to lease the subject property to the RDN for a term of twenty years for the purpose of the
operation of a public recreation facility,

b) To continue to meet with Executives from the Parksville Curling Club to review funding
arrangements to be considered by the Board during budget deliberations for the 2006 Annual

budget shouid they still be required for the upgrade and replacement of refrigeration equipment at
the Chib.

2. a) On behalf of the Parksville Curling Club, request that the City of Parksville seck electorate
consent o lease the subject property to the RDN for a term of ten years or an alternatively agreed
term for the purpose of the operation of a public recreation facility.

b) To continue to meet with Executives from the Parksville Curling Club 1o review funding
arrangements to be considered by the Board during budget deliborations for the 2006 Annual
budget should they stiil be required for the upgrade and replacement of refrigeration equipment at
the Club,

3. a) Torequest an extension to the City of Parksviile for a new lease for a five-year term that will end
five years from the date of signing therefore cxtending the lease to the spring of 2010,

b) To continue to meet with Executives from the Parksville Curling Club to review funding
arrangements to be considered by the Board during budget deliberations for the 2006 Annual

budget should they stifl be required for the upgrade and replacement of refri geration equipment at
the Club.

4, Provide alternative direction in regards to the lease with the Parksville Curling Club and City of
Parksville as well as for funding of the requested operational equipment.

FINANCIAL IMPLICATIONS

Alternatives 1.a) and 2.a) will incur legal, staffing and advertising costs to the City of Parksville to
conduct a referendum of which the municipality would likely request reimbursement for. City of
Parksville officials have estimated that it would costs $10,000 — $15,000 to conduet 2 referendum at the
time of the November 2005 municipal elections. This amount includes costs for tegal advice, ballot
preparaticn, and advertising and communications for the referendum. The Regional Board could request
assistance from the Curling Club to cover these costs.

There are no direct costs related 10 Alternatives 1.b3, 2.b), 3.a}, and 3.b).
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COMMUNITY IMPLICATIONS

The Curling Club is looking for certainty in their term of the Lease with the RDN, as they need to cnsure
their investment into funding significant equipment upgrades are protected. The RDN also needs to
ensure the Club is viable as they are providing a valuable recreation service ta the community and provide
an economic benefit to the area by attracting curlers to bonspicls, which have been very suceessful o
date. The existing lease with the Club has termination clanses and hold holder clauses that can be cnacted
if required.

Since the operating of the facility in the early 1970s, the City of Parksville and the RDN have worked
very cooperatively to ensure the successful operation of the facility is maintained under the property
covenant that limit agreements to a maximum of five-year terms. It is in the interest of ali parties to
ensure this cooperation continues in order to ensure the capital invested into the building is maintained,

INTERGOVERMENTAL IMPLICATIONS

City of Parksville officials have indicated that they do not have a City Council resolution on the matter;
but, staff would be receptive with implementing alternative 3.a).

SUMMARY

The Parksville Curling Club has requested assistance from the RDN in securing funds to replace aging
infrastructure at the facility, which is owned by the RDN and icased to the Club for a five-vear term. The
Club has also requested that a longer term for the lease be secured between the Club, the RDN and the
City of Parksville as per their February 14, 2005 letter and their discussions at the Club’s Annual General
Meeting held on Aprit 13, 2005,

Due te the imperniance of the condenser, which was functioning poorly, the Curling Club has now ordered
a replacement and will be funding it costs using existing financial resources and have applied for
assistance through other avenues such as the BC Gaming Commission.

At the Curling Club’s request, RDN staff have completed an application for funding for the supply and
instatlation of the Low E ceiling and submitted it to the Canada — BC Infrastructure Program for
consideration. The cstimated project costs is $45,000, which the Parksville Curling Club has committed
to pay $15,000 for the District’s share of the grant.

The term for the lease between the RDN and the City of Parksville for the site, and the lease between the
RDN and the Parksville for the facility is limited to 5 years due to a covenant at the Parksville
Community Park. The 1962 covenant and bylaw refers to the use of the parcel as a public park in
perpeluity and indicates that no lease on any part of the parce! shall be for a period of greater than five
years, subject to 2 majority vote of the owner/clectors of the city.
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RECOMMENDATIONS

1. That the Regional District, on behalf of the Parksville Curling Chub, request that the City of Parksville
scek electorate consent to lease the subject property to the RDN for a term of twenty years lor the
purpose of the operation of a public recreation facility.

(3]

That staff continues to meet with Exccutives from the Parksville Curling Club to review funding
arrangements to be considered by the Board during budget deliberations for the 2006 Annual budget
should they still be required for the upgrade and replacement of refrigeration equipment at the Club.

e b ‘2-"’1 Lovr00,

Report Writer General ger Coﬁghrrence

CAO Concurrence ‘
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Appendix 1
P.0, Box 1624
. Parksvilie, B.C.
: VaP 2H3
: Tel: 250-248-3764
eI e

Parksville Curling Club ¥

February 14, 2005

Regionat District of Nanaimao
6300 Hammond Bay Road
Nanaimo, B.C.

VT 8N2

Attn; Kelly Doniels
Dear Mr, Daniels,

Thank you for the informational meeting regarding the lease of the Parksville
Curling Club Pacility. As a result of our meeting we request your consideration
of the following two items:

1. As vou are aware, the Parksville Curling Club wishes to ensure long term
viability and growth. We would like to make a fermal request to change
the current term of our lease agreement and lease the bullding for 3 20
year termi.

2. Further, we arve anlicipating major upgrades to the Facllity in the near
future, We will need to purchase a new condensar, a de-humidifier and
instali a low E calling. Initial cost projections Indicate expenditures In
excess of $100,000. We understand that there is a possibility of grants
ar loans through tha Reglonail District of Nanalme o offset some of these
costs. Plagsa advise us further of our eligibility, and the process to make
forma! application.

Thanking you In advance for your attention to these makters and anticipatng
YOUr respornse,

Sinceretyy .- T T

ST (Corly} Xergluk

President
KT

x.c. City of Parksville ~- PO Box 1390, Parkvilie BC V9P 2H3
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE
REGIONAL GROWTH MONITORING ADVISORY COMMITTEE /
STATE OF SUSTAINARILITY PROJECT MEETING
HELD ON WEDNESDAY, APRIL 28, 2005

IN THE COMMITTEE. ROOM
FPresent:
Director Bill Holdom Chair
Director Dave Bartram Deputy Chair

Brian Anderson
Dougtlas Anderson
Gordon Buckingham
Adele McKillop
Ross Peterson
Sharon Thomson

Also in attendance:

Christina Thomas Senior Planner, Community Services
Neil Connelly General Manager, Community Services
Dolores Funk (uest

Absent:
Betty Collins
Janet Faroog
Sylvia Neden

CALL TO ORDER

Director Heldom called the meeting to order at 5:40 PM.

C. Thomas introduced guest Dolores Funk {a Malaspina University College geography student with an
interest in a planning career that C. Thomas is mentoring through the Planning Institute of BC Mentorship
Program). RGMAC members introduced themselves and highlighted why they are on the Commitiee.

MINUTES

The minutes from the previous meeting (March 10/05) were approved as presented,

OLD BUSINESS

a) Malaspina University College Participation to Obtain Youth Perspectives About Sustainabifity

C. Thomas updated the RGMAC about arrangements o develop a written record of the RGMAC March
30™ meeting with the Malaspina University College geography class. C. Thomas indicated that B.
Anderson volunteered to develop a short summary of the event.

RGMAC members shared their perspectives about the ideas expressed by tho students at the meeting.
NEW BUSINESS

a). Sustainabiiity Report

C. Thomas updated the RGMAC about the status of the work to collect and analyze the data for the 42

sustainability indicators approved by the RDN Beoard. €. Thomas indicated that Westland Resource
Group is responsible for this work for 39 of the indicators, and that their work on 14 of the 392 indicators
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is the subject of discussion for the April 28™ meeting. C. Thomas indicated that she would be undertaking
the work for indicator {-CF1 (population growth, density, amount of land in areas designated for growth
and not designated for growth), and that D. Funk would be providing assistance with indicator 1-S8
{number of, participation in, recreational and cultural programs offercd by local government and post
secondary institutions). C. Thomas mdicated that a Request for Proposals would be prepared to solicit
consultant proposals to undertake the groundwater indicator research work (the additionat work the RDN
Board provided $6000 in fuading to undertake). C. Thomas indicated that Westland Resource Group
discovered that the data source regarding Crown forestry land (for indicator 1-R2, Amount of Private and
Crown Forest Land) is not as good as originally anticipated, and that the consultant is exploring
alternative ways of addressing this topic, Information regarding the Crown forestry land data issue was
distributed to RGMAC members.

The RGMAC reviewed and discussed the materials submitted by Westland Resource Group for 14 of the

2 sustainability mdicators. The RGMAC provided suggestions regarding additional work that should be
underiaken to either obtain a betier undersianding of the data and trends for selected indicators, or to more
clearly illustrate or describe data and trends for selected indicators,

R. Peterson suggested that RGMAC wembers take responsibility for developing writlen statements
regarding what should ideally be happening ia a sustainable region with the data for each sustainability
indicator (e.g. we’d like to see the amount of greenhouse gases in the region decrcasing) and why. It was
noted that this material could be used in the development of the report about the sustainability of the
region, and that the December 21, 2004 Westland Resource Group report, “State of Sustainability Project;
Sustainability Indicators Sclection™ contains some of this information.

&) Regional Grawth Monitoring Advisory Comumnittee Meeting Dates

The next RGMAC mecting dates were set as follows: Wednesday, May 18 (5:00 PM to 9:00 PM),
Wednesday, June 15 (5:00 PM to 9:00 PM) and Wednesday, Junc 29 {5:00 PM (o 9:00 PM).

ch.Development of Directional Statements for Sustainability Indicators

C. Thomas requested feedback regarding possible methods of developing the directional statements for
cach sustainability indicator, as suggested by R. Peterson. C. Thomas suggested that each RGMAC
member identify the sustainabilify indicators that s/he would like to volunteer to prepare directionat
statements for, and e-maii this information to her by Monday, May 9, 2005. C. Theomas indicated thal she
could track which sustainability indicators arc to be addressed by each RGMAC member, and compile
RGMAC member submissions into one document for discussion at a future RGMAC meeting. A
deadline for the RGMAC submissions would need to be set; it would likely be in mnid June, The RGMAC
concurred with this approach.

ADJOURNMENT

Director Holdom adjourned the meeting at approximately 9:00 PM.

Chair, Director Bill Holdom
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE ELECTORAL ARFEA ‘A* RECREATION SERVICES STUDY PROJECT
INAGURAL ADVISORY COMMITTEE MEETING
HELD ON THURSDAY, APRIL 12, 2005, AT 4:30PM
AT RDN ADMINISTATION BUILDING

Attendance: H. Kreiberg G Baltzer S. Gourlay S. Friesen-Ellis
Staff: T. Osborne N. Connelly D, Porteous

Consultants: B. Yates L. Thom

Regrets: M. Johnson

CALL TO ORDER

Director Kreiberg called the meeting to order at 4:35 pm.
WELCOME AND INTRODECTIONS

The Director welcomed the committee members and thanked them for agreeing 1o sit on the commitice.
Members of the committee, staff and consultants then introduced themselves.

BACKGROUND ON PROJECT

Director Kreiberg gave an overview on why the project was implemented and some background on the
issues including:

The project is to provide for a survey of Electoral Area *A’ residents to be conducted in the spring to
assess the level of local recreation needs and demands and to gauge the level of support for funding more
direct communily based recreation services. The survey is to also gauge Electoral Area ‘A’ residents’
satisfaction with the existing funding agreement with the City of Nanaimo that provides access to that
municipality’s recreation services and facilities.

Upon the completion of the survey, the Regional Board will receive a report on the survey’s findings and
at that point could consider options to establish a jocal recreation function for Electoral Area *A’. The

consideration of the creation of a new service would require that ¢lectorate consent be obtained through a

referendum. The referendum could be held at the same time as the local government elections scheduled
for November 20035,

The Director also noted that a review of recreation services in the area was also a recommendation in the
existing Official Community Plan for the Electoral Area.

TERMS OF REFERENCE

Mr. Osborne provided an overview of the Project Terms of Reference.
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PROJECT SHEDULE AND PHASES
Mr. Osborne reviewed the four phases of the project which include:
=  Phase [ — Public Survey {spring)

Conduct & mail out survey through the consuliing firm Yates, Thorn and Associates that specializes in
recreation services surveys and the development of recreation services master plans.

= Phase 2 — Report on Survey Findings {(summer)

A report will be presented to the Regional Board on the findings of the survey and will provide
options en the provision of recreation services to Flectoral Area ‘A,

Should the Regional Board determine there is sufficient public support for localized recreation
services for the Electoral Area *A’, a new recreation service function would be required and Phase 3
would be implemented,

= Phase 3 — Referendum (fall)

Service delivery options will be provided with recommendations to the Regional Board., Bascd on the
selected optian, a referendum question will be developed to ask residents of Electoral Area “A’ if they
support the creation of a new recreation service function for Electoral Area ‘A’. The referendum will
be held during the local government elections in November 2005 to request electoral consent for the
formation of a new recreation service function.

Mr. Yates and Ms. Thorn provided a timeline that they will be working toward in the implementation of
the survey, which Included: Initial Meeting with Committee April 12; review of draft survey to be
completed in approximately two weeks; final sign off of the survey by April 26; two weeks to print for
mailing by the middle of May (survey would have a May 31 return deadline allowing for an additional
two weeks for late returns by mid June); and analyze findings and report to Regional Board in July.

METRODOLOGY

Mr. Yates and Ms, Thorn gave an overview of the survey methodology, which included: who it is to be
mailed 1o {all property owners in Electoral Area ‘A’ - approximately 3,000 people), how it will look and
how the results will be rabulated and analyzed.

COMMITTEE DISCUSSION ON SURVEY QUESTIONS

The Committee and consulianis discussed timelines and methods for review ol survey questions. It was
agreed that the master survey document would be e-mailed to the Committee for their input the morning
of April 13. Comments, questions or concerns are 1o be provided to the consultants by Friday midnight,
April 15. The consuliants would then take committee feedback and amend the document as required for
the Committee’s teview the following week. The Committee would then meet on April 21 to review the
final documn c—ni:h and staff will then discuss with the Director and consultants final wording 1o then sign off
on by April 26™.
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ADJOURNMENT
The meeting adjourned at 6:20 pm.
NEXT MEETING

The next meeting will be held Thursday, Aprit 21, 2003, the Cedar Heritage Centre at 6:00 pm.

H. Krei?}erg, Chair
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REGIONAL DISTRICT OF NANAIMO
MINUTES OF THE ELECTORAL AREA ‘A" RECREATION SERVICES STUDY
PROJECT ADVISORY COMMMITEE MEETING
HELD ON THURSDAY, APRIL 21, 2005, AT 6:00 PM
AT THE CEDAR HERITAGE CENTRE
Attendance: H. Kreiberg S. Gourlay  S. Freisen-Ellis
Staff: 1. Osbome 1. Porteous

Regrets: M. Johnson  G. Baltzer

CALL TO ORDER
Director Kreiberg called the meeting to order at 6:10 pm.

ABOPTION OF MINUTES

MOVED, Ms. Gourlay, SECONDED, Ms Friesen-Ellis, that the minutes of the Electoral Arca
*A” Recreation Services Study Project, held on April, 12, 2005 be adopted.
CARRIED

COMMITTEE REVIEW OF DRAFT SURVEY

Committee members and staff reviewed the draft survey that the consultants had completed. A
number of revisions were addressed and noted throughout the survey. Mr. Porteous will compile
the changes by Friday afternoon, April 22 and send to the consultant.

The consultant will rcvise the draft document for a final proof to be returmed to the RDN by
Monday, Aprit 25. The survey will be shared with the Committee members for final review and
Director Kreiberg and Mr. Osbome will provide for sign-off so that the survey can be printed
and distributed.

WEBSITE INFORMATION / MEDIA INFORMATION

Mr. Osbome reported that information pertaining to the Project and the survey will be completed
and posted on the RDN website by Friday, April 22. The website will be updated throughout the
process and a FAQ sheet regarding frequently asked questions will be added as soon as the

questions have been compiled.

Mr. Osborne also noted that there will be 2 media release to be sent by Friday, Apnil 29 regarding
the process and to inform residents of Electoral Area ‘A° when the survey will be distributed.
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Another media release will follow when the survey is being distributed to remind residents to
waltch for it in the mail.

Mr. Osborne concluded the meeting by informing the Committee members that the survey will
be distributed to all homeowners in Cedar who contribute taxes for Southern Community
Recreation including those who reside in British Columbia, but do not live in Cedar. However,
any homeowners who live outside of British Columbia will not be addressed.

ADJOURNMENT:
The meeting was adjourned at 7:45 pm.
NEXT MEETING:

TBA — Commitiee members will be contacted regarding the next mecting date, which will take
place near the end of June once the consultant’s report regarding the results of the survey has
been received by the RDN. The Committee will meet to review the findings and
recommendations of the consuliant. A recommendation by thce Committee reparding future
direction as per the results of the survey will be presented to the Regional District Board for
consideration.

Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE EMERGENCY PREPAREDNESS STANDING COMMITTEE
MEETING
HELD ON THURSDAY, APRIL 28 2005, AT 1900 HRS.
IN THE RDN BOARD CHAMBERS

Note: these minutes ave not a verbatim recording of the proceedings, but are intended lo summarize the
comments of those in antendance.

Present:

Lou Biggemann, Committee Chair & Electoral Area Director

Henrik Kreiberg, Alternate Committee Chair & Electoral Area Director
Jani M. Thomas, RDN Emergency Preparedness Coordinator

Neil Connelly, GM Community Services

Garry Cox, Qceanside RCMP

Lou Racz, Nanaimo RCMP Inspector of Operations

Nanaimo EPC, Jim Kipp Nanaimo EPC

Brian Morgan, North Cedar VFD Chief

Chief Jason De Jong, North Qyster,

Tom Whipps, Lantzville VFD Fire Chief

Jamie Clark, Nanoose Bay VFD Deputy Fire Chief

Chief Don Brittain, Coombs/Hilliers VFD

Steve Anderosov, Bow Horm Bay VFD Fire Chief

Brenda and Carol Wright and Allen Tonn, Nanaimo SAR Managers
Ken Neden, Arrowsmith SAR Manager,

Martin Madelung, Min. of Transportation, Vancouver Island District Manager,
Maintenance and Rehabilitation

Tim Ewart, Min. of Forests, Coastal Fire Division,

Regrets:
Kelly Daniels, RDN CAQO
Maureen Pearse, RDN EPC Alternate
Dean Monterey, Nanaimo Deputy Fire Chicf of Operations
Doug Banks Parksville Fire Chief (alse EPC)
Stewart Moore, Town of Qualicum Beach EPC
Chief Chris Jancowski, Town of Qualicum Beach Fire
Rob Boorman, BCAS North,
Bil Austin, BCAS South,
Chief Steve Ellis, East Wellington VFD
Chief Colin Catton, Errington VID
Chief Nick Acciavatti, Dashwood VED
Audrey Martin, Nanaimo ESS Co-Director
Keith Smith/ Bob Dendofl, Oceanside ESS Director{s)
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Call fo Order
Director Biggemann called the meeting 1o order at 1902 hours.

Introduction:

An introduction was given by the Commitiee Chair, Electoral Area Director Lou Biggemann and
Neil Connelly was introduced to the Committee members and he discussed the recent corporate
changes that brought the Emergency Preparedness Program under Community Services. The
topic of the potential use of the Arrowsmith SAR facility as a potential ECC was added under
New Business.

Emergency Preparedness Program Update:

J. Thomas provided a PowerPoint presentation and update of the Emergency Program to date
including:

« UBCM (2004) training grant - all ECC team members have now undergone ‘Basic
Training’

o ICS106, EOCI Introduction to Emergency Management In BC, EOCl, Table
Top exercise workshop, Policy Group/Senior Officials training

o The project summary and financial statement has been submitted to UBCM and
funds have been announced for further training this year.

¢ ILPP funding for training has been approved, and Emergency Evacuations and Media
Relations in an Emergency are planned for 2005-carly spring 2006.

» The Program was able to exiend the reach of Reception Center {RC) coverage to the
north (E.A. “H™) by signing an Agreement with the Lighthouse Community Society.
Occanside ESS has been working on making this an operational RC, and has recruited
local volunteers.

s The critical role of ESS has been reinforced through training and exercises. The
Oceanside ESS tcam, coordinated by the Town of Qualicum Beach, the City of Parksville
and the RDN continues training and drills, with an RC mock set up drill planned for the
Lighthouse Community Center. In SD68, ESS requires development, and community
awareness events promote volunteer opportunities. The opening of a new, larger RC in
Cedar will be the stepping stone to creating a viable volunteer base.

e Bylaw 1416 was discussed; benefits of having a current bylaw that reflects the
emergency management methodology of the day, and contains the various powers
granted by provincial acts within the body of the bylaw.

e 2004 VIHA WNV project is near completion, with information brechures that were
produced being distributed to recreation facilities, stakeholder agencics, public awareness
events etc, A basic wetlands {proximal to residential pockets) map will be preduced
shortly, and then the project summary and accounting will be sent to VIHA.

+ Agreement updates:

o Lantzville has been added to the Emergency Management Agreement, with all
parties having their original signed copy.

o SD68 Fire Department ‘umbrella’ MAA to be re-visited, and 68 Fire Chiels
meetings 1o recommence

o Cedar Community Hall License of Use Agreement (RC)
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e The January Extreme Weather Events PEP summary was discussed, and operational
lessons learmned. The establishment of a ¢all center operationat guideline (OG}) arose from
this event, and a finance QG is forthcoming.

s Stakeholder meetings continue t¢ be ongoing; the most recent was media.
Communicating important information to the public en masse in a timely manner was
another area to address that arose from the weather event.

» Plan Update — the 2004 version will be updated incorporating several new hazard
contingency plans, streamlining of forms, and other sections. The MIECM held a two
dav retreat to collaborate on the regional emergency plan model. Specific OGs will
continue to be developed.

Grants and Funding Initiatives:

+ Tsunami Grant — feedback from the Committee members affirmed the project parameters
of public education and hazard identification mapping.

» UBCM WNV Funding lnitiative - application has been submitted with Medical Heaith
Officer approval, however, CAQ Daniels has requested a report be submitted to the
Board outlining the project parameters.

+ MoF Community Wildfire Protection Plans Funding Program — eligible and ineligible
costs discussed. Fire Departments were encouraged to apply, as mapping data would add
to the provincial strategic threat analysis, and aid in fuel management.

Public Awareness:

Current articles on corporate website

Articles on Grab’n’Go bags and West Nile Virus in Electoral Area Update

Tsunami Article to be included in Regional Perspectives publication

National Emergency Preparedness Week 1-7 May 2005, A Comrmunity Awareness event
will be held at the new Cedar RC 4 May, 1900-2100 hrs, with various stakeholder
agencies represenied.

* Fire Protection District mapping ~ GIS Technician Kevin Robillard has been working
with Fire Chicfs to make area specific maps that are intended to show much more detail,
and hopefully cut down on response time.

2005 Fire Season Update:

Tim Ewart, Errington Coastal Fire Station (MoF Protection Branch) provided an overview of the
2004 fire season, and weather and other variables that will impact upon the 2005 tire scason.
2004 had fewer fires than anticipaied, despite being the hottest on record since 1958 he stated,
due in part to the success of the Fire Smart program. Most fires took place in August, in the
interior, due to lightening strikes, with the remainder mostly human caused.

Tim Ewart described the new Wildfire Regulation Act that has come into effect as a “stand alonc,
results based legislation’. MoF does nol want to be involved in local governments in fighting
wildfires; they would like to see bylaws for burning permits in place, The biggest fire hazard
concern this season is the build up of demolition debris, and unregulated slash burning., Timber
companies and developers should be focusing on fuel management to reduce fire risk, by
developing a slash abatement plan. Local governments are encouraged to have ‘abatement plans’
to reduce liability. Spider Lake, as an area of concern was brought up.
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Desionation of SD 68 and 69 Fire Branch Coordinators

The designation of SD 69 and SD 68 Fire Chiefs to act in the capacity of ECC Fire Branch
Coordinators was discussed. Jim Kipp discussed the importance of fire presence in an
operational ECC. Jani Thomas 1o circulate ICS copy of Fire Branch Coordinator to al! Fire
Chiefs. Doug Banks or Chris Jancowski were recommended by several membcers for the 69 area.
Brian Morgan will organize and host a 68 Fire Chiefs meeting, whete this issue will be addressed,
along with the completion of the 68 Fire Departments MAA.

New Business
Allen Tonn inquired whether the Tsunami mapping would be available to selecicd uscrs on the
website. This possibility will be investigated ajong with WNV and other contracted data

collection, for interactive use on the website.

Brian Morgan stated that N.C.1.D. wiil be constructing a new Fire hall, and inquired as to what is
needed to set up an ECC. Jani Thomas will send information.

Next Meeting:

Next meeting to occur after the summer, in September.

Adjournment:

Adjourned at 2105 hrs.

rector Lou Biggemann
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF A MEETING OF THE GRANTS-IN-AID COMMITTEE
HELD ON FRIDAY, APRIL 29, 2405
AT 18:00 AM IN THE REGIONAL DISTRICT OFFICES

Present:

E. Hamilton Chairperson

F. Van Eynde Citizen Advisory Group

S. Selfiord Citizen Adwvisory Group

L. Burgoyne Adminigirative Assisiant
SCHOOL DISTRICT 68
Funds available: 2,653.00
MOVED F. Van Eynde, SECONDED S. Selfjord, that the following grants be awarded:
Name¢ of Organization Amount Requested Amount Recommended
Cedar Community Police Office $ 4,000 denied
Cedar Scheol & Community Enhancement Society S 1,078 5 800
Festival Gabriola S 700 3 400
Gabriola Radio S 2,245 ~ denied
Nanaimo Pumnpkin Festival 3 1,000 S 440
Nanaimo Search & Rescue £ 2,300 $ 8OO

$.. 2400
CARRIED

The Committee agreed that the following coruments be conveyed to:

Cedar Community Police Office — grant request denied. The application did not provide adequate detail
regarding the use of the requested funding. The applicani will be asked to re-submit the application to the
Fall session of the Grants-in-Aid Commitiee with the requested additional information.

Cedar School & Community Erhancement Society - grant to be used towards the purchase of a spring
rider truck for the preschool playground.

Festival Gabriola — grant to be used to pay for facility rental for the annual arts testival.
Gabriola Co-op Radio — grant request denied. The Committee considered Gabriola Co-op Radio a
business venture and therefore the application does not fit into the grants-in-aid criteria. As well Section

182 of the Local Government Act precludes a Board from providing assistance io an industial,
commercial or business undertaking.

Namaimo Pumpkin Festival - grant to be used for tractor rental during the Festival on October 15 and
16, 2005.

Nanaimo Search & Rescue — grant to be used to purchase a waterpreof radio for their Swiftwater Team.

SCHOOL DISTRICT 69
Funds available: $7,852.00
MOVED F. Van Eynde, SECONDED 8. Selfjord, that the following grants be awarded:
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Name of Organization Amount Requested Amount Recommended

Bard to Broadway Theatre Society 2,560 $ 400
Dustrict 69 Family Resource Association T 2700 S 900
Ladies Auxiliary to Royal Canadian Legion -~ Bowser § 5,598 S 2,000
Lighthouse Couniry Business Association 3 10,800 § 500
Oceanside Community Response Network $ 1000 S 300
Oid School House Arts Centre £ 5000 3 S00
Parksvilie Garden & Parkland Society $ 500 $ 500
Qualicum Cat Rescue 3 560 $ 200
56000

CARRIED

‘The Committee agreed that the following comments be conveyed to:

Bard to Broadway — grant to be used for materials and uniform expenses for their student theatre
programs, Carcer in Theatre and Career & Personal Planning.

District 62 Family Resource Association — grant to be used to purchase a sand table with therapeutic
play pieces, a child size table and chairs, puppets, books, puzzies, stuffed animals and toys for their
Children Who Witness Abuse Program.

Ladies Auxiliary to Royal Canadian Legion Bowser Branch #211 — grant to be used towards the
purchase of a dishwasher/sterilizer for the Legion’s kitchen.

Lighthouse Country Business Association — grant to be used to purchase material for kids art classes at
the Canada Day event.

Oceanside Community Response Network — grant to be used to purchase materials for training [or their
Peer Support Helper Program for advocacy and outreach activities.

The Old School House Arts Centre — grant to be used for equipment rental at the Qualicum Beach
Harvest of Music event to be held in September 2005, subject fo confirmation from the applicant that
funding from other sources has been received and that the event will take place.

Parksville Garden & Parkland Society — grant to be used to purchase supplies required to create a
garden at the Parksville Train Station and Water Tower. This will begin the 5-ycar plan for 2
beautification project of the site feading up its centennial celebration in 2010.

Qualicam Cat Rescue — grant to be used to assist low-income cat owners with emergency vetenuary
assistance.

ADJOURNMENT

The meeting adiourned at 11:00 AM.

CHAIRPERSON
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