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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, JULY 23, 2002
7:30 PM

(Nanaimo City Council Chambers)

AGENDA

CALL TO ORDER
DELEGATIONS

Jerry Bordian, Texada Laad Corporation, re Concept Plan, Block 364,
{Information included as a separate enclosure}

Yern Fraser, re Distrie! 89 Recreatron & Parks, Seniors Rates and Disgounts,
Bob Swail, re Distnct 6% Recreation & Parks, Seniors Rates and Discounts.
MINUTES

Minutes from the Commmttee of the Whole meeting held on Tuesday. June 23,
2002,

BUSINESS ARISING FROM TIIE MINUTES
COMMUNICATIONS/CORRESPONDENCE

Gerald Berry, City of Namaimo, re Firefighting Coverage for Properties
Outside of Munictpal Boundaries.

Rob Royerolt, City of Parksville, re Port Theatre,

Sandra Keddy, Town of Qualicum Beach, re Port Theatre.
DEVELOPMENT SERVICES
BLTLDING INSPECTIOHS

Section 700 Filings.
PLANNING

Community Identification Sigm - CGualicum Biver Estates - Corcan Road - Area F.



3-35

36-38

1940

41-4%

41

50-51

52-76

Comnnuittes of the Whale
July 23, 2002
Page 2

COMMUNITY SERVICES
RECREATION & PARKS
Beach Access [mprovements - Area (.

Project Monitor Agreement with City of Nansimo for District 69 Multiplex
Arena. (Report to be circulated)

(sabriola Island Regtonal Park - Name Change - Descanso Bay Regional Park.
TRANSIT
Manaime City Centre Transtt Exchange Review.
Malaspina CollegeDowntown Nanammo Transit Linkage.
OTHER
Green's Landing Wharf - Lease Extenzion.
CORPORATE SERVICES
HOSPITAL
Bequest 1o Cost Share m Capital Eq.mpment_
ADMINISTRATION
2002 Local Government Elections - Appmntment of CEO & DCREQ.
SPECIAL EVENT/SPECTIAL OCCASION APPLICATIONS
Status Reports. (tor information}
ENVIRONMENTAL SERVICES
COMMISSION, ADVISORY & SELECT COMMITTEE
District 69 Recreation Commission,

Minutes from the meeting of the District 69 Recreation Commussion held July
11, 2002, {for information)

Tiat the following recommendutions stated in the Recreation and Parks
2003 Fees and Charges report be cccepred:

I, Adoption of the amended Fees and Charges Poficy including the
remonval of the “senior” rate categories,
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FPape 3

2. Maintuining the 43% recovery rafe and the current level of fees and
charpes af the arena unrif September 2003 ot whick time adult econurmy
passes will be set ar 32335, and prime and non-prime rates wit! apply
and will include a 2% increase to fees und charges;

3 Maintaining the 44% recovery rate at the poof while implemeniing a
2% ingredse to fees and charges for children and vouth programs at the
pool, and reducing the current family rate at the pool from 3840 1o
B8.25 in Jannary of 2003,

4. Muaimigining current program  recoverv rafes  for the Recreation
Coerdinaiing Function 1o include 125% for adult, 100% for preschon,
veth, community cooperative, and child, 75% for summer camps and
family, and 50% for leadersihip development programs, along with a
13% administration fec for ol programs, and a guideline of 75%5-25%
split with small companies.

That the non-resident pood surcharge be removed from the Ravemsong
Agquaiic Centre.

That Electoral Area R be approached to contribute a foir and reasonable
amount to the Ravensong Aquatic Centre.

ADDENDUN

BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS

NEW BLUSINESS |

BOARD INFORMATION (Separate enclosure on blue paper)

ADJOURNKMENT

IN CAMERA
That pursuant to Section 242.2 (1)fa), fe) and (1) of the Local Government Act the
Board proceed fo an fIn Cumera meeling to consider matiers cowcerning a
persomnel issue, disposition of land iSsue, and information that is prohibited from

disclosure under section 16 of ihe Freedom of Infermation and Protection of
Privacy Aot
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{1z Floor 938 Howe Strect, Vancouwven B.C. VEE N9
Telephunc: (604) 331-6018 » Facsimile: (604) 331-6043

July 10, 2002

Regiona| District of Nanaimo
{Corporate Services

6300 Hammend Bay Road
Nanaimo, BC. '

V9T 6N2

Attentinn:  Ms, Linda Burgoyne — Administrative Assistant
Dear Ms. Burgoyne:
Re:  Request to Appear 25 a Delegation — Committes of the Whele (July 23, 2002)

Further to our mesting with Dircctor Joo Stanhope, Mr. Kelly Daniels, and Mr, Bob
Lapham on 4 July 2002, we hersby reguest delegation status to presemt our Concept Plan
to the Comminee of the Whale regarding Block 564 (Englishmen River Valley), We
intend to have an information packape available in advance of the meeting and will
subinit same to the Repgional District by 16 July 2002,

Please confitm when our delegation request has been accepted, Thank you.

Yours truly,
TEXADA LAND CORPORATION

- r——

Jerry Bordian

oo Kelly Danicls - Chief Administrative Officer
RBob Lapham — General Manager / Development Services
Michael Rosen — Planning Consultant

g

TOTAL pqv

V4



Burgnzne, Linda —

From: dgratton [dgratton@macn be.ca)

Sent: Wednesday, July 17, 2002 4.26 PM

Te: Burgoyne, Linda

Subject: Representation at meeting July 23rd mesting.

ATTENTION: Lynda Begoine,

Flease be advised that the Parksville Geolden Qldies Sports Association
wishes to be represented at the meeting of the committee of the whale, July
23. Specifically we are concerned with the recommendations of the District
69 Parks and Recreation Commission's intent o remove senicr rates and
discounts.

Thank you,

Vern Fraser (V.P. PGOSA)
724 Lilac Drive

Parksville, BS

VIP LE7

Tel, 954-3721




Eurgozne* Linda .

From: dgratton [dgratton@macn. be.ca)

Sent: Wednesday, July 17, 2002 5:02 PM

To: Burgoyne, Linda

Subject: Representation at mesting July 23rd meeting.

ATTENTION: Lynda Begaine,

Plense be advised that the Parksville Panters Senior Hockey Club

wishes to be represented at the meeting of the committee of the whole, July
23, Specifically we are concerned with the recommendations of the District
69 Parks and Recreation Commission's intent to remove senior rates .

Thank you.

_Bob Swail
President, Parksville Panters
4-2734 West Island Highway
Gualicum Beach, BC
VoK 1PT
Tel. 752-5589



BREGIONAL DISTRICT OF NANATIMO

MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, JUNE 15, 202, AT 7:30 PM
IN THE {CITY OF NANAIMO COUNCIL CHAMBERS,
455 WALLACE STREET, NANAIMO, BC

Present:

Also in Attendance:

DELEGATIONS

Director J. Stanhope
Director L. Elliott
Director B. Spetling
Director E, Hamilton
Director I, Haime
Director GG. Holme
Director J. Mclean
Director R, Quittenton
Director J. Macdonald
Director T. Westbroek
Director &, Korpan
Director L. Sherry
Director I Rigpin
Director T. Krzli
Director B. Holdom
D¥rector L. McNabb

K. Daniels
. Mason
N. Connelly
J. Finnie

B. Lapham
P. Shaw

5. Schopp
N. Tonn

Chairperson
Electoral Area A
Electoral Area B
Electoral Area €
Electoral Area D
Electoral Area E
Electoral Area F
Electoral Area H
City of Farksville
Town of Qualicum Beach
City of Nanaimo
City of Nanaimo
City of Nanaima
City of Nanaimo
City of Nanaimc
City of Nanaimo

Chief Administrative Officer

General Manager of Corporate Services
General Manager of Community Services
General Manager of Environmental Services
General Manager of Development Services
Manager of Community Planning

Manager of Inspection and Enforcement
Recording Secretary

Tanya Laing, re the Canadian Community Monitoring Networl.

Ms. Laing presented a visual and verbal overview of the Canadian Community Monitoring Network, an
imitiative of the Canadian Nature Federation and Eanvironment Canada’s Ecoiogical Monitoring and
Aszsessment Network Coordinating Office.

MOVED Director Holme, SECONDED Director Westbroek, that the following delegation be permitted to

address the Committee.

CARRIED

Robert Garrett, Hunter Garrett Lobay, re ALR Exclusion Application No. 0206 — Dorman — Pirart

Road — Area D.

Mr. Garrett apoke on behalf of his clients and urged the Board to forward ALR Exclusion Application No.
0206 directly to the Agricultural Land Commission without comment as the land does not seem suitable

for farm use.

ARV

P



Committee of the Whole Minutes
June 25, 2062
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MINUTES

MOVED Director Krall, SECONDED Director Sherry, that the minutes of the Cnn‘unmee of the Whole
meeting held on Tuesday, May 28, 2002 be adopted.

CARRIED
COMMUNICATIONS/CORRESPONDENCE:

Don Sutherland, Ministry of Community, Aboriginal & Women's Services, re Order in Council to
Acquire Access to Regicnal Parks & Trails.

MOVED Director MeNabb, SECONDED Director Krall, that the correspondence received from the
Ministry of Community, Aboriginal & Women™s Services, with respect to the approval of an amendment
to RDN Regulation, BC Reg. 194/91 to add a section regarding access to regional parks and trails, be
received.

CARRIED
DEVELOPMENT SERVICES

BUILDING INSPECTION
Section 700 Filings.

The Chairperson listed each filing and asked that any property owner in the audience wishing to address
the Committee come forward when their name was called.

MOVED Director Macdanald, SECONDED Director Holme, that a notice be filed against the title of the
property listed, pursuant to Section 700 of the Lecal Government Act and that if the infractions are not
rectified within ninety {90} days, legal action will be pursued:

(a} Lot 12, Section 11, Range 2, Dhstoct Lot &, Plan 23856, Cedar Land Dhstrict, 2139 Yellow Point
Road, Electoral Area *A’, owned by I. Yanda;

(b} Noarth 40 acres of the South East Y4 of Section 2, Gabriola Isiand, Manaimo Land Disirict, 2411
South Road, Electoral Area ‘B, owned by M. Zane and M. Ganvin;

{c) Lat 1, Bleck 1, District Lot 27G (formerly known as Lot 273, Plan 6756, Wellington Land
Dstrict, 7056 Lavender Road, Electoral Area '), owned by L. Kiiner;

{d} Lot 3%, Dhstrict Lot 116, Plan 27229, Nanoose Land District, 1106 Svmons Crescent, Electoral
Area ‘3", owned by P. Seggie.

CARRIED
PLANNING

ALR Exclusion Application No. 0286 — Dorman - Pirart Road — Area D.

MOVED Director Westbroek, SECONDED Director Haime, that application for exclusion from the
Agricultural Land Reserve for a portion of Lot D, Sections 16 and 17, Range 5, Mountain District, Flan
2964, except those parts thereof included within the boundaries of Plans 17458 and 20359, be refused,

and that the Land Reserve Commission be advised that this application is not proceeding.
CARRIED

QY

X



Committee of the Whole Minutes
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Reguest for Acceptance of Cash in Liew of Park Land — Kenyon & Wilson on behalf of Arturn
Mendenhall — Smithers & Bellevue Roads ~ Area F.

MOVED Director McLean, SECONDED Director Westbroek, that the request, submitted by Kenvon &
Wilson, BCLS, on behalf of Arturo Mendenhall, pursuant to Section 941 of the Local Government Act,
offering to pay cash in-ligu-of park land dedication in conjunetion with the propesed subdivision of Lot {,
District Lot 99, Nagoose District, Plan 2626, Except Part in Plans 37533 and VIES3117, be referred back
to the Subdivizion Approving Officer, recommending that the subdivision be denied m the public interest
as it is inconsistent with the Area ‘F* (fficial Community Plan and proposed zoning Bylaw 1283, and due
to concerns regarding possible contamination of the area’s water source, septic disposal and drainage
185ues. :

CARRIED

Bequest for Acceptance of Cash in lieu of Park Land — JE Apderson on behalf of Combined Forest
Products Lid. — Church & Valley Roads — Area F.

MOVED Director McLean, SECONDED Director Korpan, that the request, submitted by JE Anderson &
Associates, BCLS, on behalf of Combined Forest Holdings Ltd., pursuant to Section 941 of the Local
Government Act, offering to pay cash in-lieu-of park land dedication in conjunction with the proposed
subdivision of Lot 11, District Lot 156, Nanoose District, Plan 1964, be referred back to the Subdivision
Approving Officer, recommending that the subdivision be denied as it is inconsistent with the Area 'F’
Official Community Plan zoning which proposes a minitum parcel size of 1.0 ha,

CARRIED
COMMUNITY SERVICES

REGIONAL DEVELOPMENT _
Regional Growth Management Plan Review — Present Statns Lands Designation — Bylaw No. 1309.

MOVED Director Haime, SECONDED Director Sherry, that the report on the issu of the Present Stams
Lands {Sub-Urban Area) designation, prepared as a part of the Growth Manzgement Plan Review and
consideration of Regional Growth Strategy Bvlaw 1309, be received for information.

CARRIEL}

MOVED Director Haime, SECONDED Director Mclean, that given the Lantzville Restructure
Committee has applied to the Minister of Community, Aboriginal and Womsn's Services to request
holding a referendum in September with regard to local povernment structure, no final decision regarding
the RGMP review be made until after the referendum to allow the community to decide on their local
government siructure.

CARRIED
Regional Growth Management Plan Review — Watersheds — Bylaw No. 1309

MOVED Director Holdom, SECONDED Director Sherry, that the report on the issue of watersheds,
prepared as a part of the Growth Management Plan Review and consideration of Regional Growth

Strategy Bylaw 1309, be received for information.
CARRIED
TRANSIT

Transit Service and Feasibility Reviews — Cedur & Gabriola Island.

MOVED Director Hoime, SECONDED Director Sperling, that the Transit Service and Feasibility reports
for Cedar and Gabriola be received for information and be brought forward as part of the 2003 Transit
Business Plan review.

CARRIED
Regional TransithandyDART — 2001 BC Trunsit Performance Summary. 0@
MOVED Director Krall, SECONDED Director McNabb, that the Regional TransitHandyDART 2001

Performance Summary report be received for information. ?
CARRIE
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BC Transit — Funding & Service Strategy Review.

MOVED Director Sherry, SECONDED Director McNabb, that the Regional District respond to BC
Transit's Phase 1 Consultation program concerning reduced funding for 2003 with a position that BC
Transit consider a reduction to their annual adounistration fee to assist with the Regional District’s 2003
budget review process for Transit this Fall. '

CARRIED
ENVIRONMENTAL SERVICES

SOLID WASTE
Contract for Bird Control at Regional Landfill.

MOYED Director McMabb, SECONDED Director Sherry, that the Board award the contract for bird
control services at the Regional Landfill to Pacific Morthwest Raptors for a period of three years
commencing September 1, 2002 at a tofal cost of 5249000,

CARRIED
UTILITES

Rural Streetlighting LSA Boundary Amendment Bylaw No, 791.04 — Area .

MOVED Director Holme, SECONDELD Director Rispin, that “Rural Streetlighting Local Sarvice Area
Boundary Amendment Bylaw 791.04, 2002”7 be introduced, read three times and forwarded to the
Inspector of Municipalities for approval.

CARRIED
Driftwood Water Supply Service Area Bylaw No. 125501 — Area E.

MOVED Director Holme, SECONDED Dhrector Westbroek, that *Doftwood Water Service Area
Boundary Amendment Bylaw 125501, 2002” be introduced, read three times and forwarded to the
Inspector of Municipalities for approval.

CARRIED

COMMISSION, ADVISORY & SELECT COMMITTEE
Lantzville Parks & Open Space Advisory Committee.

MOVED Director Haime, SECONDED Director Sherry, that the minutes of the Lantzville Parks & Open
Space Advisory Committee meeting held May 6, 2002, be received for information.

CARRIED
Area A Parks, Recreation and Greenspaces Advisory Committee.

MOVED Direcior Elliott, SECONDED Director Krall, that the minutes of the Area A Parks, Recreation
and Greenspaces Advisory Committee meeting held May 16, 2002, be received for information.

CARRIED
Distriet 69 Recreation Commission.

MOVED Director Quittenton, SECONDED Director Westbroek, that the minutes of the District 69
Recreation Commission meeting held June 11, 2002, be received for information.

CARRIED
Nanoese Bay Parks & Open Space Advisory Committee.

MOVED Director Holme, SECONDED Director Hamilton, that the minutes of the Nanoose Bay Parks &

Open Space Advisory Committee meeting held June 10, 2002, be received for information.
CARRIED

T
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BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
Canadian Community Monitoring Network,

MOVED Director Holdom, SECONDED Dvirector Westbroek, that the Board support the Canadian
MNature Federation and the Ecological Monitoring and Assessment Network Coordinating Office of
Environment Canada’s Canadian Community Monitorimg Network {nitiative.

CARRIED
ADJOUGRNMENT

MOVED Director Sherry, SECONDED Director Holme, that this meeting terminate.
CARRIED

TIME: 8:20PM

CHAIRPERSON
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CITY. OF NANAIMO

- T 1 5 H
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2002-JUL-03
JUL v 8 200
RE
Ms. Nancy Avery Gé?mh‘aﬁaﬁlm'
Manager of Financial Services
Regiona! District of Nanaimo
6300 Hammond Bay Road

Manaimo, BC VOT G6N2
Dear Ms. Avery.
Ra: Your Letter Dated 2002-JUN-20

Fi hting Coverage for Properties Qutside Municinal

Thank you for your letter

FILES: 0440-20 (Comm. Safety)
0470-30

rdar

1o Al Kenning dated 2002-JUN-20, received today.

Established City of Nanaime Council Policy is not to provide municipal taxpayer funded
servicas outside of City boundaries. City Staff would not recommend Council revisiting

this long-term stance without resolution of the autstanding

Yours very truly,

GDB it
G:\emeom2002iadministrationicoop & fi

po: All Memberg of Coundl
A, C. Kanning, Deputy City Manager/Genersi Manager, Corporate Services
A W, Laidiaw, General Manager, Community Senices
. N. Mehafey, Generai Manager, Development Senices
R. Lambert, Fire Chief

455 WALLACE STREET = NANAIMO, B.C. VOR3]6  (250) 754-4251

Regional Services issues.

v-é'
» FAX (250} ?55—4435Q y
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City of] PARKSVILLE

20 Box [350, 100 E. Jensen Avenue. Farksvil'e, BC, W9F 2HS -
Teleonore: (2500 248-4144 Fax: {250) 248-6858
wants oy Darksville sc.ca

July 12, 2002

Regional District of Nanaimo
6300 Hammond Bay Road
MNanaimo, BC V9T 6N2

Attention: Ms, Maureen Pearse, Manager of Administrative Services

Re: Port Theatre

Drear Maureen:

RECEIVED
JUL 1% 2002

REGHQ-AL TISTRICT

We have made arrangements for Sandra Thompson of the Port Theatre to appear before
Parksville Council as a delegate on August 7. Council will likely make a decisicn on this

matter after that hime.

Yours truly,

ROB D. ROYCROFT, MCIP
City Manager

RDR:dd

cc Sturley Hine, Director of Administrative Services



RECEIVED

ey ]l % JuL 17 A0
TOWN OF QUALICUM BEACH REGIONAL DISTRICT
SR ARA

Celehratiog our n0th Annlversary ! p——

3 .
20t - 560 Primrose St 1942 to 200 Telephane: (2501 752-692]
PLY Box 130 Fax: (1501 757-1743
Cualicum Beach, B.C, E-muil: ghtown @quaiicumeach.com
Wak 157 YWehsite: wanw.gualimmbeach.com
July 12, 2002

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC VIT EN2

Attentlon: Maureen Pearse, Manager of Administrative Services

Dear Ms. Pearse

Re: Port Theatre Funding Request

Thank you for your correspondence of June 28, 2002, regarding the aforementioned.

Please be advised that Council, at their Regular meeting held Monday, July 8%, 2002 ratified the
following motion:

MOVED and SECONDED that the request from the Regional District of Nanaimo for
Council’s support in proceeding o referendum in November 2002 to put forward the Part
Theatre's request for funding either on a requisition rate of $2.90 per $100,000 of
assessment or on the basis of usage to be deferred to the August mesting of Council.

CARRIED

Foliowing the August Gouncil meeting, correspondence will be forwarded to you indicating
Council's decision. Should you require anything further please do not hesitate to contact our
affica.

Yours truly

Town of Qualicum Beach

File: 0470-20-R0OM
F: Letters/02/partheatrefunding.so

0¥

“Qualicum Beach, Vaneouver [sland's Garden Village ... Tending cur Matwal Heritage . | y

Nadonal “Communities in Blaom' Award Winner®



POR REGIONAL

‘ DISTRICT MEMORANDUM
S OF NANATMO

TO: Stan Schopp DATE: July 12, 2002
Manager, Building Inspection Services

FROM: Allan Dick FILE: 3810-20
Senior Building Inspector

SUBJECT: Local Government Act - Section 700 - Contravention of Bylaw
Meeting Date — July 23, 2002

PURPOSE

To provide for the Committee’s review, proposed Section 700 filings on properties which have
autstanding occupancy or safety issues that contravene Bailding Bylaw No. 12510,

BACKGROUND

The individual area inspectors have worked closely with the property owners to resolve outstanding issues
prior to the sending of letters, A minimum of two letters addressing deficiencies has been sent to the
registered property owners, Where required, the Manager and/or the Senior Building Inspector have been
involved with proposed resolutions. At this time we are unable to approve construction at the indicated
addresses.

SUMMAERY OF INDIVIDUAL INFRACTIONS
Electoral Area ‘4’

1. Orwaers Name: William Taylor and Rhonda Kulai
Legal Description: Lot 7, Block 6, Section 16, Range 1, Plan 2041, Cedar Land District
Street Address: 2151 Holden Corsa Road
Summary of Infraction:

May 3, 2000 - letter sent; SFD occupied without an occupancy permit

May 24, 2002 — message left with owner to contact building inspector

Mav 28, 2002 — Ms. Kutai spoke with building inspector and stated she would complete 5FD on her
own timeframe

July 9, 2002 — Senior Inspector attempted to contact owner

Iuly 10, 2002 — Senior Inspector left messape on machine to contact RDN regarding bylaw
contravention process

Electoral Area ‘B’
2. Owners Name: Foxane FPitre
Legal Description: Lot 26, Section 18, Plan 21586, Gabricla Island, Nanaimeo Land District
Street Address: 461 Gallagher Way
Summary of Infraction: '
February 28, 2002 — letter sent regarding bylaw contraventions
July 8, 2002 — follow up to previous letter regarding bylaw contraventions including construction &

without 2 permit
v
QY



I810Q 20 Secrion 700
July 2, 2002

FPage 2
Electoral Area 'G* .
3, Owners Name: Ronald and Gail Smith
Legal Description: Lot 11, Block 18, Distriet Lot 78, Plan 1694, Nanoose & Newcastle Land
Districts
Strest Address, 240 Bennett Road
Summary of Infraction:

April 3, 2002 — permit expired letter sent via regular mail to Prince George address

April 18, 2002 — [etter returned, wrong address. Mailed another letter to QB address

June 21, 2002 - 2nd letter sent via certified mail; permit expired

Tuly 4, 2002 — verification of certified mail received but no response from ovwmer

July 10, 2002 — senior inspector contagted owner whe stated he was unwilling to complete decks.
Filing process explained to owner, but he is still unwilling to complete project

BRECOMMENDATION

That a notice be filed against the titles of the properties listed, pursuant to Sectien 700 of the Local
Crovernment Act and that if the infractions are not rectifted within ninety (90) days, legal action will be

pursued,

| Report Wrﬁg/—; ;

oo ——
Manager Concurrence C.A.D Concurrence

COMMENTS:
dirvsvedraparts 20038 | (. I0-gec on T LRy doc



[ REGIONAL DISTRICT
GF NANAIMO

- REGIONAL | JUL 152002

gl DISTRICT  Tenar T Temers MEMORANDUM
CCAD GMDS
et OF NANAIMO 88118002
ey a1 1 2
TO: Pamela Shaw ;— ~DATE: July 12, 2002
Manager, Cororaunity Planmng —_
FROM: Lindsay Chase FILE: 301001 8IGN

Flanner

SUBJECT: {Community Identification Sign — Qualicum River Estates
Electoral Area 'F' - Corean Road

PLRPOSE

To consider a request to support an zpplication to the Ministry of Tmnsportation to site a commumity
identification sign on Corcan Road.

BACKGROUND

Sutton Whitecap Realty on behalf of Wicklow West Holdings, recently reguested the Regional District of
Nanaimo's suppotrt of their application to site 2 comnmunity identification sign on Corcan Road m the
road night-of-way for the development known as ‘Qualicum River Estates.” Homelife Central Realty
imtially made a request for a sign 1o July of 1997, The Board did not support the application at that time,
as Qualicurn Fuver Estates was not recognized as a distitet comtnunity by an Official Commurnity Plan.

The applicant 15 proposing o relocate the existing 4.0 metre wide by 1.2 metre tall sign, fom Lot 1, Plan
YIPG6082 to the road nght-of-way as shown on Scheduie Mo, [, The applicant has indicated that the sign
15 not 4 sales or marketing sign, and is intended only as an identifier for the commmmity. The proposed
new location for the sign will be oriented northeast down Corcan Road and will not be visibte from the
Inland Island Highway.

Ag the applicant is proposing to locate the sign on the road right-of-way, application was made to the
Ministry of Transportation. As part of the Ministry review process, the applicant must meet the
following criteria:
1. Obtain Repional District agreement recogmzng thos area as 2 distingt comamumsty within the
F.egional District; and,
2. Obtain verification that the proposed community name is acceptabie to the Regional District.

ALTERNATIVES

1. T-I:: support the reqguest to recopnize the "Cualicum River Estates’ name and area as a “distimct
community” within the Regional District for the purpese of meeting Ministry of Transportation
criteria to place an enpirance sign within the Corcan Road right-of-way.

2. To deny the request.

¥

M



Enranee Yign - (ualicum River Estates
July 12, 2002
Poge 2

DEVELOPMENT IMPLICATIONS

The Gualicum River Estates Village Centre i1s presently designated as a village centre within the
“Electoral Area ‘F’ Official Community Plan Bylaw No. 1152, 19997 The OCP policy for this
desigmation supports the Begpional Growith Management Plan goal of creating compiste, nodal
communities, and directs higher intensity residential development as well as fiture commercial and
industrial development into the Village Centres. In support of the Qualicum River Estates Village Centre
designation, some land has local commercial zoning and other land has been acquired for 2 future school
site and commumty park.

The Vancouver Island Highway Agresment includes an objective to prolubit signs not approved by the
Mimsiry of Transportation m the Highway Cortidor that might immpact on the safety of the traveling
public or detract from the guality of the travel expertence. In tins situation, the sign 13 proposed to be
located adjacent to the Inland Island Highway underpass on the road nght of way adjacent to Corean
Road, and will therefore, not be visibte from the Inland Island Highway.

SIGNAGE IMPLICATIONS

While the name - ‘COualicurmn River Estates’ - does not have any direet historical or geographical
association 1t was recognized as the preferred name for the area based on input dunng the preparation of
the Electoral Area "F* Official Community Plan. Therefore the name was used to identify the Qualicumn
River Egtates Village Centre as designated by the Official Community Flan.

YOTING
All Drrectors — one vote, except Electoral Area *B'.
SUMMARY/CONCLUSIONS

This iz a request from Sution Whitecap Realty to locate a community identification sign in the road night
of way adjacent to Corcan Road. The Ministry of Transportation sign policy provides for local
povernment comment in the approval process. The Ministry requests a resolution from the Board
indicating that the proposed name of the community is acceptable and that the community is recognized
as a distinct conmnunity by the Regonal Dhstrict. Althowgh the name of the community does not directly
relate to any historic or geographic features, Qualicum River Estates Village 15 recogmzed as a Village
Centre within the Electoral Area ‘F° Official Community Plan, and Regional Growth Management Plan.
The “Electoral Area 'F’ Zoning and Subdivision Bylaw No. 1285, 20027 does not contain any regulations
with respect to community dentification signs proposed to be located in the road dght-of-way. The
Vancouver Island Highway Agreement prohibits signs that are not approved by the Miniswry of
Transportation and that are visible from the highway corridor. Therefore, as this sign will be oriented
north on Corcan Road and will not be wisible from the Inland Island Highway, the Ministry of
Transpoertation may approve the sipn.

A



Ettreace Sign — Calicum River Extates
Sl 2, 2002
Page 3

RECOMMENDATION

1. That the request to recogmze the ‘Qualicum River Estates’ name and area as a “distinct
cornmunity” within the Regional District for the purpose of meeting Ministry of Transportation
criteria to place an entrance sign within the Corcan Road night-of-way be supported.

AP et

Report {Nrit:r ce
Manager Carn; e.n::_e ' CAC Concurrence '
COMMENTS:



Entranee Sign - (ualicum River Esates
July 122002

Fage

4

Schednie No. 1
Preposed Sign Location
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SIGN LOCATION

FLAM 38719

‘!441.

D8, 123N

@'i"
)
/

B3G5 g Sheet X2F 0081 3

QY

o

4



Eatrgnce Sigh — Quulieum River Estares
Jufy 12,2002
Fage §

Schedule No. 2
Current Sign Proposed to be Re-located to Right-of-Way Oriented Northeast on Corcan Road

Cualicum I2iver

T ST ATE:S

Approximate Location for Sign




REGIONAL DISTRICT

OF NANAIMC
PR REGIONAL iy
CHAIR | GMCrS
DISTRICT Izag v MEMORANDUM
Sl OF NANAIMO ~ SHCm8| | GMES

4
RECEEATION AMND FPARYS ('-"’ME

TO: Tom Osborne :

Manager of Recreation and Parles DATE: July2, 2002
FROM: Tonathan Lobb

Parks Techmician

SUBJECT:  Beach Access Improvements - Electoral Area “G™

Purpose:

To consider and approve staff applying to the Ministr}' of Transportation (MoT) for Permission To
Construct Works Within Highway Right-of-Way in order to implernent a beach access improvement
project in Electoral Area “G”.

Background:

Staff were contacted by a Columbia Beach ares resident {Brian Coath, member of the Electoral Area G
Parks and Open Spaces Committee) requesting the RDN obtain tenure over a piece of MoT managed,
Crown land located m Electoral Area G (identified as road on Plan #22290, registered in 1969). This
request was supported by the Electoral Area "(;' Parks and Open Spaces Advisory Committee at their
November 7, 2001 meeting:

MOVFED B, Coath, SECONDED B Cownden that the Commtittee recommends staff be requested to
investigaie the status of the beach access at Admiral Trvon Boulevard with a view to ensuring it remain
pudlic qecess o the warerfront, and possibly to become community parkland

The property 1s a2 conglomeration of toad allowances (beach accesses) that were grouped mto a larger,
more useful, public beach access at the time of subdivision. The approximately 0.65 ha property is
located on the 1600 block of Admiral Tryon Bouwlevard i the Columbia Beach subdivision in French
Creek. It is currently ¢overed in wild grasses and flowers (planted by local residents) and there is a
horseshoe driveway through the lot, with parking for up to a dozen vehicles along the driveway. Local
regidents have drapyed driftwood logs from the foreshore 1o the edge of the grassed area in order to allow
wave action to build up a slight berm at the northern boundary of the lot. It 1s in this area that there are
three pedestrian accessways to the water that are heavily used by local residents and a considerable
number of out-of-area windsurfers that seek the favourable conditions offered at this beach.

Staff informed Mr. Coath that a survey of the area could provide staff with the requisite consensus for the
Recreation and Parks Department to proceed with his request. Staff provided copies of a petition form
(attached) so that groups of volunteers could poll the neighbourhood to obtain consensus. With the map
staff provided, showing 234 homes i the area, volunteers managed to obtain votes from 142 homes, all
responding in the positive to the question posed. It is likely that if they had been contacted, a positive

response would have alsa been obtained from a large number of residents in the 92 homes whose v

K>
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occupants were not home at the time of the survey. Given this, staff feel that the 60.7% of the
cormmunity documented in favour of the Regional Dnstrict seeking tenure over the property is sufficient
to warrant proceeding with this project.

The steps to be tzken to secure tenure and develop the property, pending Board approval, are as follows,

L. Staff will submit an application to Ministry of Transportation for a Permit to Construct Works for the
Admural Tryvon Boulevard property.

2. Upon teceipt of the permit staff will fund the purchase of fill, maclune time, concrete and a seating
bench to develop the property. Staft will also coordinate volunteer labour for said development.

3. Staff wall coordmate any velunteer labour required for maintenance of the mfornal flowerbeds and
seating bench (minimal to none expected to be required fellowing initial development phase).

4. The Eegional District will provide liability insorance coverage for the property under its existing
poiicy with M1A, '

Alternatives:

1. Approve the beach access site as an improvement project for 2002 and for staff to attain the
necessary permut from Ministry of Transportation for this project to take place, along with further
public consultation with the local area property owners.

2. Not approve the beach access site as an improvement project for 2002,

Financial Implications:

The proposed development work at this location includes purchasing 12 cubie yards of %" unwashed
road crush suitable for road base construction, approximately 2 hours of bobeat work to spread the
material, purchase of less than a yard of concrete and purchase of a seating bench. Labour for this
development work 15 o be provided by [ocal volunteers, with the exception aof the hobear, Total
monetary cost to the RDN would not exceed 51080, which is available through the Electoral Ares G
Commmunity Parks budges:.

Intergovernmental Implications:

Approvals from Ministry of Transportation will have 1o be obtamed. Permissions from other government
agencies may be required, such as Mimstry of Sustamable Resource Management and Department of
Fisheries and Oceans, depending on the natural etements of the site. Permits bevond that necessary from
Ministry of Transportation are net anticipated however, based on previous staff experience with
development work of this nature, and would not be sought without requirement by Ministty of
Transportation.

While a rmore secure tenure such as a lease or licence of occupation is preferred, Ministry staff advise
that a leaze ¢r licence will almost certainly not be approved for the property and that the quickest and
most cost-effective method of obtaining approval is through a Permit to Construct Works Within
Highway Right of Way.

vc"@
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Citizen Implications:

Development of the property will provide the restdents of Columbia Beach with a large access to water.
With the high market prices in the area for waterfront property, the Regional District has limited
opportumty to purchase similar type lands in this Electoral Area. There is strong local support for the
Regonal District managing this praperty.

Summary:

Following a request from the public, staff are seeking board permission to proceed with a permit
application to Mimstry of Transportation for a .63 ha waterfront property in Columbia Beach. This is
for the purposes of continuing public access through some of the decreasingly available waterfront
property in Area G and to provide community-desired improvements to the site. Local public support of
the application has been proven through a volunteer-conducted survey of the community that has been
received and tallied by staff. There is a minimal financial commitment required of the Regional District.
Volunteer labour is readily available and has been proven through other development and maimtenance
projects in this community.

Recommendation:

That the Regional Beard directs staff to proceed with the permit application to MoT for a (.65 ha
waterfiont property (identified as road on Plan #22290, registered in 1969) in Columtbia Beach, and the
subsequent improvements outlined above.

_;_::EH@_Q,\_ —’@ A/M

Woter Manager

Concurrenge

COMMENTS:
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COLUMBIA BEACH WATERFRONT ACCESS SURVEY - REGIONAL

ADMIRAL TRYON BOLLEVARD BEACH ACCESS LICENCE PROPOSAL D ISTRICT
MARCH 2002 el OF NANAIMO

RECREATION AHMAO PARKES
Backgmound:

A public beach accass (appradmately 00, ¥ 200f) was created in the 1600 black of Admiral Tryon Blivd. when the Caolumbia
Beach subdivision was created (sea map). Thiz proparty is cumently owned by the Crown and managed by tha Ministy of
Trangportation. The REM Electoral Area ‘G’ Parks, Racreation and Greenspaces Adpdsary Committee, as well as membera of your
community, have expressad interest in asking the Regional District of Manaima's Racreation and Parks Department (o apply for 3
lic&rce tn manage this praperty aa park land. If this oocurs. the Racreation and Parks Dapartmant and nelghbourhood voluniaers
will ungertake the development and maintznance of the praperty o better serve the membars of the Calumbia Beach COMEMURity.
A proposed site pran is provided for your consideration.

Each of the 234 households in Columbia Beach will be asked for their opinion on this lisence and devalopment, Marme, address
and voling preference will remain confidental and will be tallied by tha Regional Distict of Nanaima.

RDN Recreation & Parks Dapartment 248-3252 Jenathan Lobb, Parks Technician

Do you support the licence applicatien and propused development of the beach access described hersin by the
Ragional District of Nanaimo?

Flaasa circde one;
YES NO

Address;

Signature:
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TO: Tom Osborne DATE: 17 July 2002
Manager Recreation and Parks

FROM: Joan Michel FILE:
Trails Coordinator

SUBJECT: (zabriola Island Regional Park
Name Change

PURTPOSE

To request that the Board authorize the adoption of Descanse Bay Regional Park as the name for
the RD's new regional park on Gabriola Island.

BACKGROUND

In February 2002, the RDN Board approved an apreement with the Coastal Commumity Credit
Union (CCCL for the acquisition of a 153 acre parcel on Gabriola Island for use as community
and regional park The Regional District took legal possession of the park property in May 2002,
The CCCT had cperated 2 campground on the property for many vears, and will contimne to
operate the park and campground unril the fall of 2002, The property has been commonly known
as the Gabriola Campground.

The new regional park requires a proper name. The CCCU and RDN Recreation and Parks are
planning an official cpening of the park for Saturday 24 August 2002, A cairn and bronze
commemarative plaque, smmlar o that erected at the Barclay Crescent Millermium Bndge over
French Creek, will be unveiled as part of the opening ceremony. It would be appropriate to have
deterrmined a proper name for the new park in time for the official opening ceramony.

The Regional District’s Policy No. C1.3, Parks Maming Policy, directs that

In general, Regional Parks are set aside for their sigmificant geographical features
and should be named for that festure...(e.g.,)... Benson Creek Falls Regional
Park. Regional Parks should be named after people only when that person has
donated the land fer the park and when that person specifically requests that the
park be named after them.

The new regional park has been known as the Gabriola Campground. It is one of a small handful
of eamperounds on the [sland, all others being pnivately owned and variously named without
reference to Gabriola. Ceontinued use of the name “Gabrnole” for the new regional park is
possible, however it does not fully meet the directive of Policy C1.3 and should in the future
other Regional Parks be purchased on the Island, the name is not specific enough to the location
of the Park. The significant geographicai fearure of the new regional park relates to its oceanfront



Naming of the New Regional Park on Gabriola Island
17 July 2042
Pape 2

and particular lecation on Gabriola Island. There are no special peographical features within the
park itself, and no names for the small bays and points associated with the property. The new
park is situated within Descanso Bay, a large bay on the northwest side of Gabrioja that includes
the BC Ferries Tetminal {Descanse Bay Terminai). Use of the name *Descanso Bay” on
(rabriola is limited to this immediate area — & couple of roads and the Terminal — so the name has
a specific geographic association and, courtesy of the BC Ferries promotion machine, a well-
publicized one that makes locating it easy for visiters. There is no other significant use of the
name “Descanso™ in BC.

The origin of Descanso Bay dates to the 18° Century and the era of Spanish expeditions aloag
BC’s coast. “Cala del Descanso” or Descanise Bay was named in 1792 by members of the
Spamsh expedition force who were exploring Vancouver Isiand and the Gulf Isiands at the same
time as Captain George Vancouver. “Cala del Descanso™ means “Bay of Rest” or “Restful Bay.”
At the time, the Spamish explorers were having difficnity keeping up with Captain Vancouver,
and were pleased to take shelter in a protected bay on the northwest side of Gabricla. The
Spaniards named the bay Cala del Descanso because of their need of rest and appreciation in
finding it there.

(ther names with geograpiical references that might be considered for use with the new regional
park include Malaspina {already used for Malaspina Galleries, large sandstone formations north
of Descanso Bay, and some area roads), and Taylor Bay Road (on which the park is located).
Names related to the Spanish expedition to Descanso Bay that might be considered are Galiano
and Valdes. the Spamsh expedition captains, and their schooners Sutil and Mexicano. These
names do not hewever offer the recognition value or specificity of Descanso Bay, and are not
generally used on (iabriola.

The CCCU has asked if the new regional park could be named after Rod Glen, the Credit Union’s
past general manager who originally envisioned a park at the site and worked to see the Credit
Union acquire the property. However, the CCCU i3 agreeable to the new natne Descanso Bay
Regional Park, given that the comrnemorative plaque and caim recognmize Mr. Glen’s individual
role in the ¢reatton of the park. There is no problem accommodating this request.

ALTERNATIVES

1. To authorize the naming of the new regional park on Gabriola i{sland “Descanso Bay
Regional Park.”

2. To authorize *(Gabriola Island Regional Park™ as the new name.

3. To direct staff to continue to search for other possible names, and use “Gabmiola Isiand
Regional Park™ in the mternm.

4. To undertake a public name-selection exercise, and use “Gabriola Island Repional Park” in
the interim.
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FINANCIAL IMPLICATIONS

RN signage at the new regional park along with park prometion material such as web site and
pamphlet are required now, and ready to be produced. While it is possible to move forward with
an interim name, and go back later with a new name and change signage, amend the
commernorative cairtt and update promotional material, it would be confusing for the public and
represeiits an extra, not msignificant, cost. [t is preferabie that a name for the park be determined
soomer than later,

COMMLUNITY IMPLICATIONS

Descanso Bay is a weli-recognized name on Gabriola Island, and is clearly shown on all Island-
produced and other maps. i is the location and proper name of the Island’s ferry terminal, an
esgentis] spot in community life on any West Coast island and a gateway for tourists. The name
“Descansa” is not commonly used elsewhere on Gabriola (or m BC}, and should not conflict with
other businesses, public or private. By using the Descanso Bay name, the RDN will contribute to
{Fabriola’s vision of itself as a place of rest and quiet good living.

To undertake a region-wide public name-selection exercise is a large task. There remains
opportunity to mvite public input in respect of a name for the community park attached to the
new regional park. In this case, the public mvolved would be from Gabriola only.

SUMMARY

The new regional park on Gabriola Island requires a proper name. The Coastal Community Credit
Union {CCCL) is operating the camppround and park until the fall, however, the RDN needs to
erect the Region’s signage at the park now and needs to contribute to park promotion (e.g., via the
RDN web site) before the main camping season 15 over for 2002, As well, an official park
opening is being planned with the CCCU for Augnst 24, 2002, which will involve the erection of
a cairnt and plague commemorating the CCCU and RDN's effort to acquire the park for all o
enjoy. It i3 desirable that a name for the park be selected in time for 2002 sipnage, promotion and
commemoration.

“Descanso Bay Regional Park” is recommended as the name for the new ocean side park on
Cabriola Island. The park is located m Descanso Bay, a name shared by the BC Ferrtes Terminal
located near the park. The park’s situation within Descanso Bay comstitutes its salient
geogmaphical feature, the primary factor to be considered in park namung as per RDN Palicy C1.3.
The origin of the name Descanso dates from 1792 and the Spanish expedition up the east coast of
Vancouver Island. Captams Vaides and Galrano had a rough po of it in the Strait and found a
spot af rest at what they called Cale del Descanso (Bay of Rest) on Gabriola Island. The bay has
kept this name ever since.

g
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(ther options for a park name, ¢.g., Gabriola Island Regional Park, and other routes to finding a
name, €., Engaging in a region-wide public name-selection exercise, are not recommended. The
CCCU is agreeable to the use of Descanso Bay Regional Park.

RECOMMENDATION

That the new regional park on Gabrnola Island be named “Descanso Bay Regional Park.”

Dl Q-

Report Writer

e

Manager Concurrence C.A O Concurrenee
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TO: Neil Connelly e —

(General Manager - Community Services DATE: Tuly 12, 2002
FROM.: Mike Donnelly

Manager of Transportation Services FILE: 310-01

SUBJECT:  Napaimo City Centre Transit Exchange Review

PURPOSE
To update the Beard on the Nanaimo City Centre Transit Exchange review.
BACKCGROUND

The layout of the City Centre Transit Fxchange on Gordon Strest and Museum Way is being reviewed to
explore alternate and improved methods of providing Transit to the downtown Nanaime core. When the
agreement was made with the City of Nanaimo (Spring of 2001) for the use of this area the Gordon Street
parkade was being retained as a possible development site for a convention centre.

Since that time another convention centre location has been chosen allowing for the possible expanded
use of the Gordon Street area for an unproved Transit Exchange. Discussions with the City of Nanaime
staff indicate that they concur wath the review, with the understanding that any proposed changes will
require the approval of Nanaimo's City Council.

The current layout of the Exchange responds to the ridership’s needs and operational requirements as
well as could be achieved given the site constraints in place at the time of construction. However the
conditions are not desirable over the longer term. There is inadequate space for all buses scheduled in
the downtown to meet 3t one time. Asg a result the buses are looped around the Harbour Park Mail
allowing for two consecutive groups of buses to enter the site, one after the other. This looping allows
for transfers to take place. An improved system would see the buses in one place at given timmes reducing
araety for the nidership and operators.

Uirban Systems, Transportation Planners, have been retained by BC Transit and the BDN to carry cut a
review of possible site configurations. Site visits have been carried out and discussions with Regional
Transit staff have helped outline the operational needs for the new exchange. Attached are three options
for the development of the exchange. These options have been forwarded to the City of Nanaimo staff
for comrmment. These options will also be sent to key organizations and groups in the downtowm area to
allow for their comments and suggestions. Once a final option has been chosen then Urban Systems will
move forward on deveiloping the preliminary design and cost estimates for budgeting purposes. With that
information the RDN will bring forward the budget implications as part of the 2003 Budget approval

procass.

o
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ALTERNATIVES

1. Receive this report for information.

2. Domnotreceive this report for mformation.
FINANCIAL IMPLICATIONS

BC Transit and the RDN have retained Utban Systems to complete this work. Full cost sharing is in
place for this design work that has been estimated at $15.000. The RDN share of approximately $8,000
will be funded through the existing 2002 budget.

CTTIZEN IMPLICATIONS

The Transit Exchange, located on Gordon Street and Museum Way, is downtown Nanaimo's primary
Transit service node. It serves over 20% of the system ridershup that represents over 400,000 trips into
and out of the downtown core every year. A medified Transit Exchanpge that will provide transfer and
schedule reliabality will serve to solidify current ridership and will encourage broader use in the
COMmMUty.

SUMMARY/CONCLUSIONS

The Nanaimoe City Center Transit Exchange layout is bemng reviewed to explore possible modifications
that will improve its effectiveness and efficiency. Worlang with the City of Nanaimo, and in
consultation with downtown organizations and groups, a new layout wil] be developed.

[mprovements to the site are subject to City of Nanaime approvals and agreements for land use in the
Gordon Street area. Budget considerations will be brought forward in the Fall of 2002 for the 2003
budget cycle.

RECOMMENDATION

That this report on the Nanaimo City Centre Transit Exchange Review be received for information.

Yo

Keport Writer aper Concurrence

C A 5 Concurrence
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TO: Neil Connelly DATE: June 11, 2002
(Feneral Manager - Community Services

FROM: Mike Donnelly
Manager of Transportation Services FILE: g500-01

SUBJECT:  Malaspina College / Downtown Nanaimo Traasit Linkage

PURPOSE

T respond o the Nanamme City Council’s cesolution requesting the Regional District of Nanaimo
consider providing improved frequency of Transit service between downtown Nanaimo and Malaspina
University College.

BACKGROUND

Nanaime City Council has passed a resolution requesting the Regional District of Nanaimo consider the
possibility of providing Transit Shuttle service between downtown Nanaimo and Malaspina University
College.

Malaspina University College nidership has maore than doubled since improvements were made in 1998,
Enrolment continues ¢ increase and with pay parking now in place continued growth in Transit use can
be expected. Given the volume of students and their proximity to Nanaimo's downtown it is natural to
expect that geod connections between the two centres will encourage greater ridership between them.

Improved linkages between Malaspina University College and the downtown are supported in the Tmansit
Business Plan. In the plan it is recopnized that service to Malaspina University College is important and
that future improvements to service should work towards providing better linkages. Service
improvements that would increase frequencies to both the University College and the Harewood area are
identified as 3 medium range service option. The concept of increase service is supported in the plan
however unplementation of that inereased service 15 on hold unttl such time as the freeze on BC Transit
funding has been lifted.

While reasonable tmip frequency exists betwesn these two points the service is split between the Albert
and Fitzwilliam Street corridors. Discussions with the Downtown Nanaimo Partmership, key proponents
of this increased service, sugpest that service frequency increases should be focused on the Fitzwilliam
Street corridor. Existing service in this area is hourly. The proposed expanded service would double the
frequency to every half hour from 10 am to 2 pm on Fridays only.

QY
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Appropnate marketing initiatives would need to be developed to inform the ridership of the existing level
of service and of the increased trips provided by this shuttle service. The Downtown Nanaimo
Parmership working with the University College and Nanaimo Regional Transit would develop a
¢commumication package that would promote the additional service.

Menitering of the service wounld take place with a review being carried out in the Fall. Information from
that review would be used to determine the future of the service, This information would be brought
forward as part of the 2003 annual budget process.

ALTERNATIVES
1. To provide this additional service level increase from August 16™ to December 20% 2002.
2. Do not provade this additional service.

FINANCIAL IMPLICATIONS

Based on service beginning on August 16th 2002 and continuing until December 20 2002 (19 days) and
an howrly cost (5 hours per day) of $65.00 the cost for this service would be $6,175. There will be
marketing costs in addition to this amount that would be primarily the responsibility of the Downtown
Nanaimo Parmership. :

The 2002 budgeted surplus for Transportation Services will be used to fund this pilot project.

CITIZEN IMPLICATIONS

The shurtle conecept could potentially be attractive to a number of users and will ailow greater movement
between the downtown and the University College. It will provide opportunities for shepping, recreation,
Tunch dates and connections to service to other parts of the region.

SUMMARY/CONCLUSIONS

The City of Nanaimo has requested that the Regional District of Nanaimo investigate the possibility of
providing shuttle service between Malaspina University College and Nanaime's downtown, Working
with the Downtown Nanaimo Partnership the RDN has identified an opportunity for increased
connectons between the two locations.

The Downtown Nansimo Partnership has suggested a pilot project shuttle service for the remainder of the
year (Fridays only) that would provide thts connection. This shuttle would increase the frequency of trips
linking the Downtown to the Malaspina University College on the Fitzwilliam Street comdor from hourly
to half hourly service. Thers are no plans for a continuation of that service after December 20% at this
time. This service would be monitored and evalvated in the Fall with further recommendations coming
forward as part of the 2003 budgeting process.

Resources were not identified for this purpose in the 2002 Nanaimo Regional Transit budget. Funding for
this project is available in the budgeted surplus for Nanaimo Regional Transit. @

Q¥ 5
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RECOMMENDATION

‘That Nanaimo Regicnal Transit provide a shuttfe between downtown Nanaime and Malaspina University
College from August 16th to December 20" 2002 and

That the marketing costs for the development of this shuttle will primarily be the responsibility of the
Downtown Nanaimo Padnership.

Report Writer BTICE

COMMENTS:
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TO: Neil Conmelly —_—

CGeneral Manager - Community Services DATE: Tuly 9, 2002
FROM: Mike Donnelly

Manager of Transportation Services FILE: 8700-20

SUBJECT:  Green’s Landing Wharf — Lease Extension

PURPOSE
To bring forward a request to extend the current lease for Green’s Landing Wharf on Gabriola Island.
BACKGROUND

At the regular Board meeting of March 12°, 2002 a report was presented regarding the status of the
(reen Wharf Landing. The following resolution was passed.

That the Regional District of Nanaimo reguest from Public Works and Government
Services Canada an extension of the temporary lease of the Green's Landing Wharf from
Marck 31, 2002 to September 30, 2002,
At this time 2 moratorium is in place preventing the demolition of this facility by Public Works and
Government Services Canada (PW&GSC). Recently PW&GSC was contacted and they indicate that this

moratorium will be in place until further notice as the new Federal Minister responsible has vet to
provide direction in this matter.

[n order to ensure the use of this facility for the residents of Gabricla and Mudge Islands an extension of
another six months will be required.

ALTERNATIVES

1. Apply for a six-month extension of the temporary lease for the (Green's Landing Wharf facility.
2. Do not apply for an extension.

FINANCIAL MMPLICATIONS

There are ne financial mplications associated with the extension or non-extension of the lease.
CITIZEN IMPLICATIONS

This extension will ensure continued access to this facility unti] March 31, 2003.

4
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SUMMARY/CONCLUSIONS

The current lease for the Green's Landing Whart facility on Gabriola Island expires on September 30,
2002. A lease renewal for an additional six months is being requested to ensure for the uninterrupted use
of this facility.

PW&GSC has imposed a moratorium on any decision related to the demolition of this facility for an
indefinite period of time. Discussions with this ministry indicated that further information would be
available once the new Minister responsible has had an opportunity to review the file and provide
direction,

The six-month extension would be in place from October 1, 2002 to March 31, 2003,

RECOMMENDATION

That the Regional District of Nanaimo requests from Public Works & Government Services Canada an
extension of the temporary lease of the Green’s Landing Wharf from September 30, 2002 to March 31,
2003, :

Report Writer ~ General Mana onclETenc

C.AO, Concurrence

COMMENTS:
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TO: . Mason DATE:] Ty 9, 2002
General Manager, Corporate Services

FROM: N Avery FILE:
Manager, Fmancial Services

SUBJECT:  Request to cost share in capital equipment

PURPOSE:

Ta seek Board approval to cost share on equipment costing more than $100,000 and to introduce for three
readings and adoption “Nanaimo Regional Hospital District Capital Equipment (2002} Borrowing Bylaw
No. 133,2002™,

BACKGROUND:

The Vancouver Island Health Authority (VIHA) has forwarded a request that the Regional Hospital
District cost share in capital equipment costing more than $100,000. The funding requested is $316,800
and includes the following items:

ltem Description Facility Total Cost RHL Portion (40%)
CR System with Dry Laser MRGH $150,000 60 000
Utrasound Machine with Calour Doppler NRGH 300,000 F120,000
EEG/EMI3 Equipment NRGH 200,000 $80.000
Anesthesia Machine NRGH 3142 000 $56 800
Totat 793,000 316,800

The equipment has been authonzed for funding by the Province subject to the VIHA obraining 40% of the
funding from other sources. These kinds of equipment requests are historicaliy funded by the Regional
Haospital District.

ALTERNATIVES:

Approve the funding and adopt the associated bylaw.

[ o)

. Amend the amount of funding and adopt an amended bylaw.

3, Decline to cost shars.



Equipment over 100,000, Bylaw 133
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FINANCIAL IMPYICATIONS:

The 2002 budget contained provision for bomowing up to $300,000 for the 40% share of equipment
purchases costing more than $100,000. The amount requested, while slightly higher than estimated far
budgeting purposes, can be accommodated without a significant financial impact. The estimated annual
cost is approximately twenty-six cents per $100,000.

SUMMARY/CONCLUSIONS:

The Vancouver [sland Health Authority is seeking the Board’s support to cost share in equipment
purchases totaling $792,000. The Regicnal Hospital District’s portion would be 40% or $316,300. The

2002 annual budget provided for borrowing up to $300,000 for this purpose and althongh the final
amteunt i3 slightly higher, the budget can accommaodate the change without any significant impact. Staff
recommend supporting the request o cost share and adopting the necessary borrowing bylaw.

RECOMMENDATION:

1. That cost sharing in the amount of 3316,300 for equipment costing more than $100,000 pursuant to
the request from the Vancouver [sland Health Authornty, be approved.

2. That "Nanaimo Regional Hespital District Capital Equipment (2002} Borrowing Bylaw No. 133,
2002 be introduced for {irst three readings.

3. That “Nanaime Regional Hospital Disirict Capital Equipment (2002) Borrowing Bylaw No. 133,
2002" having received three readings be adopted and be forwarded to the Province for approvai.

G\ O

%/Rﬂport Writer General Manager Concurrence

L

C A.0. Concurrence

COMMENTS:



Nanaimo Regicnal General Hospital
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Ms. Mancy Avery

Nanaimo Regional Hospital District
5300 Hammond Bay Read

P.C). Box 40

Lantzvile, BC  VOR 2HO

Dear Nancy:

Re: Reguest for Cost Sharing on 2001/¢2 Equipment > $100K Items

After extensive consultation with manégement ang medical siaff, we have identified thoze iterns which we
would like to purchase using cur 2001/02 MOHS equipment >%100k funding. The following are thoza
iterms that pertain o NRGH.

ltern Descriptlon Facllity Total Cost RHD Portlen {40%)
CR System with Dry Laser NRGH 150,000 &0,000
Utrasound Machine with Calour Doppler NRGH 300,000 120,000
EEG/EMG Equipment MNRGH 200,000 80,000
Anesthesia Machine NRGH 142,000 56,800
Total 782,000 316,800

To facilitate the next step in the purchase of these items, we would like to submit a requast to the NEHD
t cost share in 40% of the total cost

We appreciate your consideration an this matter and we laok foreward to hearing from you in the near
fiture.

Should you require any further informatien. please don't hesitate to give me a call.

Kavin Danied
Financial Analyst

Vancouver Island Health Autharity — Central island
MRGH Site; Tel: 716-77348; Fax: 755-7300

& Brysen Hawkins, Regional Dirscior of Finandal Services, VIHA Central

eSO SV ApiLahss o pm e 2001 IPNRHD 2007 _22 Eguip cvar § 100k Furding Recusaldoc Q
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Rick Roger

Chisf Exacuiive Officar

Vancouver lsiand Health Autharity

2101 Richmoang Ave
Victoria BC VAR 4R7

Dear Rick Roegar:

A caplial allocafion of §3,114,681 has besn approved In the 2001/02 Capital Plan for the
Vancouver lsiand Health Authority far tha purchase of ciinical equipment with 4 east '
graatsr than $100,000. Consistent with this allocation, sitached is a elinfes! equipment
Ceriificate of Approval. The estimated completicn date fer thig equipment is

March 31, 2008,

The allocation fur each health aytherity was based en: :

+ the highest 2001/02 priority of sash of tha former Community Health Caungils: and

» the relative share of Population Naads Based Funding formula for sach of the formar
Heglonal Haalth Boards.,

Tha breakdown of the allccation is afiached. Note that health authorities ars nat
required to fund specific squipment listed for g farmer Communify Health Council.

This capftal allocation represents tha MHS shara. Normal cost sharing palicles still
apply for heepltals designated under the Hespital Insurance Act with the axcoption of
the haspitals from the former Grezter Vancouver Reglonal Hospital District,

Please nate &ta preparation and Installation costs can ba covered within this alleeation.
Heaith authorities are raquested to submit a lst of aquipmant to Ba purchasad to
Capital Ssrvicas Branch, Ministry of Health Sarvices, 6-1, 1515 Blanshard Street,

Victorla BC, VBW SC8 as soon a8 pessible. This list should Include the estimated date
ems will be recelved, the projected cashiow requirements and tast-sharing sources.

l-‘bE
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Assistant Swputy Ministor B3, 1545 Blanahar St Q
* Gorpereia barvices xnel Financial Accsuntablifty Vicioria BO VW 32 0
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I would alse lika 1 advisa you that
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cost greatar than $100,000 will be sent to you shertly; and
. tlumamudfnrfm:llngaqutpmantisbehg reviewed as part of the New Era __
commitment to develep a Medical Machinary and Equipment Plan.

| wish tha' Yancowver Island Health Autherily eavery sucesss In praceeding with s
elinical squiptnent purchasas,

Yours fry

.P B Tamara Vrooman
Asslstant Deputy Ministar
Attactiments

pa:  Chrig Sullivan, Executive Director
* Capital Servicas Branch

Effle Herry, Dirsctor
Program Management Branch

J M
udg&lﬂu, anager
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2007/02 Clinleal Equioment Allocation - Equipment Qver $100K

YA IS HEALTH AUTHO
Raglon Sita
Capital Reglon

- Cantral Vancouver Istand  Aagion

Campiel AvetNoctka  Campiball Fllver Heup |

Comax Vallay
Meunt Waddington

St Joseph's Hesp
Reglonal . -
TOTAL ALLACATION

» Frofect No. 562
Cest  Estimutnd -
Shara  TotalCast  MHS Share  Description
60% 3 3124777 § 1,877,288 Alleearon
E0% § 1,852758 §  §31,555 Alocllan
0% § 200000 § 120000 Immune Analyzer
60% § 189,500 % 95,760 Slarifiaar
Gre $ 150000 % 30,000 ADT Sysam

$ SI81,138 § 3,194,681



NANAIMO REGIONAL HOSPITAL DISTRICT

CAPITAL EXPENDITURE & BORROWING BYLAW
(EQLIPMENT OVER $100,000)

BYLAW NO. 133

WHEREAS the Board of the Nanaimo Regional Hospital District proposes to expend money for capital
expenditures described in Schedule ‘A’ attached hereto and forming an integral part of this bylaw;

AND WHEREAS those capital sxpenditures have received the approval required under Section 23 of the
Hospital District Act;

NOW THEREFORE the Board of the Nanaimo Regional Hospital District enacts the follawing Capital
Bylaw as required by Section 32 and Section 33 of the Hospital Pistrict Act.

L. The Board hereby authorizes and approves the borrowing and expenditure of money necessary o
complete the capital expenditures described in Schedule ‘A’ attached. :

2. The Board anthorizes and approves the borrowing of a net sura not exceeding $316,800.00 1pon
the credit of the Distriet by the issuance and sale of securities in a form and manner agreed to by
the Mumicipal Finance Authomty of British Columbia. The term of the securities and the
repayment of the principal and interest shall be for 2 term not to exceed fifteen (15) years.

3 To meet the payments of principal and imterest during the term of the securitias, there shall be
included in the estimates of the Regional Hospital District each year, the respective amounts of
principal and mnterest falling due each year.

4. The Board hereby delegates to the Manager, Financial Services of the Nanaimo Regional
Hospital District the necessary authority to setile the terms and conditions of the borrowings.

5, This bylaw may be cited for all purposes as *Nanaimo Regional Hospital District Capital
Equipment (2002} Borrowing Bylaw No. 133, 2002".

Introduced and read three times this 13th day of Ausust, 20062,

Adopted this 13th day of August, 2002,

CHAIRPERSON GENERAL MANAGER, CORPORATE SERVHKCES

Approved pursuant to Section 32 and 33 of the Hospital District Act.

Minister of Health Date 0@



Schedule 'A' W accempany  Mengimo
Reginral — Hospial  Cismer  Capital
Equipment  (2002)  Bomowing  Bylaw
Me. 133, 2002"

Chairperson

Ceneral Manager, Corparate Services

SCHEDULE *A°
NANAIMO REGIONAL HOSPITAL DISTRICT

CAPITAL EQUIPMENT (2062} BORROWING

BYLAW NO, 133, 2002
i Froject or i Tatal Project
Name of Equipment Project RHD Oiher Share  ar Equipment
Facility Description Number Share Provioce (Specify) Cost
Manaine
Regional
(reneral
Haspital CE System with 5 60,000 % 5{,000 5 150,000
Dy Laser
Uirasound with T 120000 5 180,000 -4 300,000
Colour Dappler
EEG/EMG ¥ 80000 < £ 20,006 ] 200,000
Equipment
Anesthesia 5 56 R00 5 85,200 5 142 000
Machine
Total i 316500 i 478 300 3 52000

K
A%
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Codl it
TO: Carol Mason e DATE: Tuly 4, 2002
General Manager, Curporaie ServivEs '
FROM: Maureen Pearse FILE:
Manager, Admimstrative Services

SUBJECT: 2002 Local Government Electicns — Appeintment of CEO & DCEQ

PURPOSE

To appoint a Chief Election Officer and Deputy Chief Election Officer for the November 16, 2002 local
government elections.

BACKGROUND

In accordance with Section 41 of the Local Govermment Act, the local government must appoint 3 chief
election officer and a deputy chief election officer for the purpose of conducting the November 16, 2002
Jocal government elections. In the last local gevernment elections and in recent referendums, the Regional
District has appointed the General Manager, Corporate Services and the Deputy General Manager,
Corporate Services to these positions. Prior to that, the Regional District has hired a consultant to act as
the Chief Election Officer on behaif of the District.

ALTERNATIVES

1. That Carol Mason, General Manager, Corporate Services, be appointed as the Chief Election
Officer and Maureen Pearse, Deputy General Manager, Corporate Services, be appointed as the
Deputy Chief Election Officer.

2. That the Board contract externailv for the services of Chief Election Officer and/or Deputy Chief
Election Officer.

RECOMMENDATION
That Carol Mason, General Manager, Corporate Services, be appointed as the Chief Election Officer and
Maurzen Pearss, Deputy General Manager, Corporaie Seraces. be appointed as the Deputy Chief

Election Officer for the purpose of conducting the November 16, 2002 local government glections and
referendums.

%ﬁm‘t Writer G.M. Corporate Services

ADpONVETHAL - HVF2 Chinf-Cegruty Elsction O fcer q l




SPECIAL QCCASIONS - 2002

STATUS REPORT
SPECIAL OCCASION LICENSES APPROVED:
Elsctora Hame of Crganization Mzme of Event ! Date of Event Director Days Approval Total
| Area Aporoval | Requested Date Approvad
A
B Gabrala Ligns Club Gebrioka Lions Club Pro- | August 15,18 v 2 Jufy 3
Am Goif Toumament
Gabriola |sland Community Hall | Annual Salman Barbecue | August 10 v 1 June 27 3
Association
C Nanaimo Moiocross Association | Canadian Motocross June 15,18 v 2 Jure 7 2
Championships :
O
E
F .
Coombs Hilliers Recreation Bul-a-Rama 2002 June 1, 2 v P Aprl 20
Community Onganization
Coombs Hiliers Recraation Coombs 260 Annual July 26, 27, 28 v 3 Aprit 30
Community Crganization Risdac
Errington War Mermaorial Hali Hi Meeghbour Day August 17 4 1 June 21
Association
Assnciation for Injured Fig 'n Fin August 16,17 ¥ 2 June 21 g
Motorcyclists
G
H

15peciaf Event — Special Cepavion 2000 doc han0e Q y
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Minutes of the District 69 Recreation Commission Regular Meeting
Held on Thursday, July 11, 2002, at 8:30am
District 62 Arena, Parksville, BC

Attendance:

Frank Van Eynde — Chatr Scott Tanner Barb Terry
Fred Demmon Craig Young Jack Pipes
Richard Quittenton

Staff:

Tam Osborne Mike Chestnut ) Dan Porteous
Tony Toriglia

Absent:

Feg Nosworthy

Chair Van Eyvnde called the mesting ro order at 5:35am.
Minutes

31 MOVEL Commiszioner Demmon, SECONDED Comrmssioner Terry, that the minutes of the

Distriet 69 Recreation Commission Regular Meeting held on June 13, 2002, be approved.
CABRRIED

32 MOVED Commissioner Young, SECONDED Comunissioner Pipes, that the minutes of the
District 69 Fees and Charges Sub-Comrmttes mesting held on May 2, 2002, be approved.
CARRIED

33 MOVED Commissioner Young, SECONDED Commissioner Pipes, that the munntes of the
District 69 Fees and Charges Sub-Commines rmeeting held on May 30, 2002, be approved.
CABRRIED

Communications/Correspondence

4.0 MOVED Commissioner Terry, SECONDED Commissioner Dermmon, that the correspondence
from Cormrmussioner Tanner, the BCRPA, the Brezkers Swim Club and the ETRA Therapeutic
Riding Association be received. CARRIED

R.E]Z_IDI_’TS

5.1.1 Mr. Osbome reviewed the Recreation and Parks 2003 Fees and Charges report. He stated the
most significant recommended amendments would be the removal of the seniors’ rate category at
both facilities and the removal of the non-resident fee surcharge at the agquatic center.
Itnplementation date of the fee changes at the pool would be January 2003 and would be Fall

o

¥y
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Minutes of the District 6% Recreation {ommission Regular Meetng
Tuly 11, 2002
Page 2

2003 at the arena to coincide with the start of the Fall season for facility users and also the
opeming of the new multiplex arena.

MOVED Commussioner Pipes, SECONDED Commissioner Terry, that the following
recornmendations stated in the Recreation and Parks 2003 Fees and Charges report be accepted:

1. Adoption of the amended Fees and Charges Policy mcluding the removal of the “senior”™ rate
categories;

2. Maintaining the 43% recovery rate and the current level of fees and charges at the arena until
September 2003 at which time adult economy passes will be ser at 525,55, and prime and
non-prime tates will apply and will melude a 2% mcresse to feas and charges;

Maintaining the 44% recovery rate at the pool while implementing a 2% increase to fees and
charges for children and youth programs at the pool, and reducing the current farmly rate at
the pool fom 38,40 to $8.25 m Fanuary of 2003;

Lax

4. Maintaining current program recovery rates for the Recreation Coordinating Fimction to

inelude 125% for adult, 100% for preschool, youth, commumity cooperative, and child, 75%

for summer camps and family, and 50% for leadership developrment programs, along with a

15% administration fee for all programs, and a guideline of 75%-25% split with small
companies.

CARRIED

MOVED Commnssicner Young, SECONDED Commissioner Tanner, that the non-resident pool
surcharge be removed from the Ravensong Aquatic Centre. - CARRIED

MOVED Commmssioner Young, SECONDED Commissioner Tanner, that Electoral Area ‘E' be
approached to contribute a fair and reasonable amount to the Ravensong Aquatic Centre.

Mr. Osbome reviewed the staff report from the Ravensong Aquatic Centre.

MOVED Commuissioner Tanner, SECONDED Comtnissioner Pipes, that the staff repart from the
Favensong Aquatic Centre be received. CARBIET}

Business Arising From Communications/Correspondence

MOVED Commissioner Demmon, SECOGNDED Comrmissioner Pipes, that staff include the 2010
Olympic Bid Logoe in fumre Active Living Guide publications. CARRIED

Commissioner Ronndtable

" Commissioner Young reported on discussions with the Parks and Cpen Space Commnuites

concerning beach access in Area ‘G’. He stated there 1s a 13 kilometre siretch of shereline with
no beach access in Area *(3° due to unsuitable terrain. Comrmssioner Young also gave netice of
mohion to request that funds be allocated from the Recreation Function Grants budget to the Top
Bridge Project.

Ty

g
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Page3

Commissioner Pipes reported on beach access work in Ares *H’. He stated concem over the
magnitude of the work and stated discussion had taken place if sach access should be opened for
usage or perhaps only the most user-friendly accesses shouid be opened.

Commissioner (quittenton reported he had spoken to the Ministry of Highways Department with
regard to beach access. He stated they had been very cooperative and encouraged applications for
more beach accesses.

Commissioner Tanmer stated he supported the possibility for increased seating in the new
Multiplex if sponsorship for the extra costs was found  He also requested that consideration be
given to enlargement of the mult-purpose room.

Commussioner Van Eynde reported that all sixty-six beach accesses in Area ‘E’ had been
documented. He stated a report ncluding the complete inventory of all the beach accesses would
be forwarded when complete.

Adjourment
MOVED Commissioner Cuittenton, that the meeting be adjourned at 9:35am.

Next Meeting

The next meeting will be held at 3:30am, Thursday, September 12, 2002, at the District 69 Arena meeting

TOOIII.



REGIONAL DISTRICT
OF NANAIMO

JUL - 82002

PR REGIONAL |

M@ DISTRICT  [Gao TS MEMORANDUM
Ml OF NANAIMO GMCmS |

RECREATION AME PARES :{’:;ME:S."‘ L
TO: Tom Osbome DATE: June 25 2002
Manager of Reereation and Parks —
FROM: Dan Porteous FILE: 1810-20-REC

Recreation Program Supervisor

SUBJECT:  Recreation and Parks 2003 Fees and Charges

Purpase:

To provide information and recommendations for consideration by the District 69 Recrsation
Commission regarding fees and charges for 2003,

Backgroond:

The Fees and Charges policy was established in 1995 for the purpose of evaluating and determining
annual fees and charges, and recovery rates for three functions of the Recreation and Parks Department —
District 69 Arena, Ravensong Aquatic Centre and Recreation Coordinating. A Committee of the
Commission meets with staff on an annual basis to review the policy, discuss related issues and make
tecommendations to the Board pertaining to the following budget year.

The Fees and Charges Committee met on Thursday, May 2, 2002 and Thursday, May 30, 2002 (zes
attached muinutes). The Committee and statf discussed a variety of issues including the revision of the
Fees and Charges Policy, removal of seniors’ facility rental and admission rates; cost recovery rates at
both the arena and the pool, as well as for general recreation programs; prime and non-prime rates at the
arena; fee mcreases in relation to increased operating costs; comparisons to other similar facilities on
Vencouver Island, and common market pricing with private facilities; and the surcharge issue at the pool.
The Committee provided direction to staff regarding administrative changes to the Policy and
recommendations for the 2003 Provisional budget as follows:

Fees and Charges Policy

The Fees and Charges Policy is out of date and a revision of the policy has been recommended to update
the policy with respect to current and future operations and adminisrative practices. The main revisions
inclade: updated definition of terms and procedures for remuneration of program Term Instructors;
revised pool rental spaces and categories; and the removal of seniors” facility rental and admission rates at
both the arena and the pool, 10 be addressed later in the report. Amendments to the policy have been
completed as recomtmended by the Committee, based on current Department practices.

Arena and Pool Cost Recovery Rates

Currently the recovery rates for the District 69 Arena and the Ravensong Aquatic Cenire are 43% and
44% respectively, with no recornmendation for changes for 2003,

\g
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Fees and Charges Commities Report
Page 2
June 25,2002

Recreation Coordinating Function Program

Currenily the program recovery rates, program administraton fee and percentage split for companies
within the Recreation Coordinating function are at serviceable levels and changes to these categories are
not required at this time.  The current recovery mates for this function include: 125% for adult, 100% for
preschool, youth, community cooperative, and child, 75% for summer camps and farmly, and 50% for
leadership development programs, along with & 15% administration fee for all programs, and a guideline
of 75%-23% split with small companies.

Prime and Non Prime Rates

The move to prime and non-prime rates will allow the arena to provide service consistent with the
standard practice throughout the industry, as well as encourage and ailow users a choice for using the
faculity during the more non-popular periods. The irmpact of this concept 1s addressed in a separate report
attached. This proposal would be implemented in September of 2003 when the new arena cormpex is
opened.

As requested by the Committee, staff explored ‘dry floor’ rate comparisons in relation to ptime / non-
pnime time. Vancouver Island ‘dry floor’ rates ‘are typically differentiated as adult or minor. The
Vancouver Island 2002 Survey of Fees and Charges indicales that currently no facilities use a prime /
mon-prime for ‘dry floor’ rate scaie. The average ‘dry floor hourly adult rate is $44.26 and the average
muinor rate is $34.82. The District 69 rate applied to all *dry floor’ user groups is $37.86 per hour.

Seniors' Rate Changes

A key initiative with respect to changes for the 2003 budget is the removal of seniors’ rate categories
from the Fees and Charges Policy at both the arena and the pool.

According to Mr. Brjan Johnston of PERC (Profession Environmental Recreation Consultants) “almost
every recreation department in BC has been discussing this issue” of including seniors as adults and
reating them in the same manner with respect to fee rates. Mr. Johnston has been promoting this concept
throughout BC and a number of departments are now exploring various methods to reduce seniors’
subsidies. North Vancouver has reduced their subsidy rates for fitness programs from 40% to 25% and
have reduced subsidy rates in other area as well, while West Vancouver is now subsidizing semior rates at
20%. Chilliwack has approached the concept by increasing the senior age categories from 55 years to 65
vears; therchy, reducing the number of participants cligible for a senior's discount. Sooke opened their
newest multi-purpose recreanion facility and have not implemented any discounted seniors’ rates and
promote the opportmty to all ages that non-prime times are available for reduces rates. Saanich was
unsuccessful in their first bid last year 1o remove seniors’ rates from their Fees and Charges policy:;
however, their Department will be working with other Greater Vietoria Region Parks and-Recreation
Departments next year to explore a collaborative approach to removing seniors’ rate categories in all of
their respective areas and Ken Krieger, Director of Saanich Parks and Recreation is confident that the
approach will be successful.

This movemnent has been spurred on by recent statistics that have shown a significant shift in the financial

picture of Canadians with respect to wealth and income. In the past and presently, the justification for

providing seniors with discounts is that as a group it is presumed that they are on fixed incomes and have

less discretionary mcome. However, based on current demographic information this presumption has

been challenged. As the chart below indicates, a majority of the wealth of Canadians has shifted to the Q,
senior population and has been observed as the largest percentage of average individual wealth ever e

observed in the Canadian economic prefiie. qv y
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The chart below ilustrates changes in family wealth over the last 135 vears.
Change in Median Net Worth (MINW) for all famnilies by age of major incorne Teciptent.

Source: Statistics Canada: The Assets and Debts of Canadians
Published March 2001, Data collected from May through July, 1999.

With respect to fixed incomes it is also apparent that this population has generally less expenses and debt
load overall, for example less family obligations, mortgages, car payments, etc. (refer to support material
‘Information Relating to Relative Wealth of Semiors’ provided by Saanich Parks and Recreation
Department, attached). :

Soctal and economic forecasters have also been clear that the crest of the Baby Boomer wave is beginning
to retire and that the rend over the next number of years will see the significant portion of wealth in the
country pooled in the senior population. As well, seniors are identified as a group to have the lowest
percentage of low incomes in Canada. Referenced from Stats Can, Income In Canada, 1998, Catalogue no
75202-XIE show the following information:
MNW 1954 3NV Chanoe i 5% Chasge in %
£3,100 $200 -$2,900 -95
$23,400 $15,100 -$8,300 -35
i 573,500 $60,000 -$13,50¢ -18
$124.000 $115,200 -38,8040 -7
| §120,100 i $154,100 +§25,000 - +19

4 580,800 | $126,000 +$45,200 | +56

Nationally, statistics for people with low income after tax:
(shows the proportion of people living below the low income cut off, after tax)

0 People ina fanmly: 12.2% of the total population, Canada
O this, 3% are over 65 yrs, 22.2% are under 65 yrs.

O Unattached Individuals: 30.0%
Of this, 20.8% are over 65 yrs, 33.9% are under 65 yrs.

This trend would suggest that, generally, seniors have as much ability, if not more, to pay the same rates
as any other aduits; therefore, rather than having specific seniors’ rates, seniors would be categonzed as
adults within the fee structures. They also have the same ability to access financial assistance if finances
are a barrier to participation.

Surcharge at the Ravensong Aquatic Centre

The Comtmittee did discuss the surcharge issue at their last meeting and although the surcharge issue will
likely not be addressed during the 2003 Provisional budget process, there is an opportunity to explore the
impact of the surcharge at it pertains to revenues at the facility.

Currently the amount of revenue generated by the surcharge for non-residents is nominal compared to the

overall budget, less than three thousand dollars annually. One of the main concerns is that non-residents,

including tourists, perceive the surcharge as a penalty and the negative impact g $een in customers not 0
returning 1o use the facility. Having one fee structure for all customers could possibly draw more revernue G

to the facility. Qv 9/
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The main issue that would need to be addressed is how best to work with Area *E’ {Nanoose Bay) with
respect 10 the surcharge due to the fact that residents of Nanoose Bay do not currently pay for the aguatic

facility.

The surcharge issue will need to be dealt with as a separate item and it will be necessary for the
Commission to endorse a position to revisit this sifuation. As noted in the minutes of the Comrmittee, the
following motions were carmed:

MOVED Commissioner Young, SECONDED Commissioner Tanner, that the non-resident
pool surcharge be removed from the Ravensong Aquatic Centre,

MOVED Comrmissioner Young, SECONDED Commissioner Tanner, that Electoral Area 'E’
be approached to conmbute a fair and reasonable amount to the Ravensong Aquatic Centre.

Alternatives:

1.

Ik

Prowide an inflationary adjustment of 2% to all fees and charges.

a)

b}

d)

the adoption of the amended Fees and Charges Policy including the removal of the “senior” rate
categories

maintaining the 43% recovery rate and the current level of fees and charges at the District 49
Arena uniti September 2003 at which time adult economy passes will be set at 823,55, and prime
and non-prime rates will apply and will include a 2% increase to fees and charges -

maintaining the 44% recovery rate at the Ravensong Aquatic Cente while implémenting a 2%
metease to fees and charges for children and youth programs at the pool, and reducing the current
family rate at the pool from $8.40 to $8.25 in January of 2003.

Tnaintaining current program recovery rates for the Recreation Coordinating Funerion to inchede
125% for adult, 100% for prescheol, youth, community cooperative, and child, 75% for summer
camps and family, and 50% for leadership development programs, along with a 15%
administration fee for afl programs, and a guideline of 75%-25% spiit with small companies.

Not to amend the Fees and Charges Policy and maintain a 43% tecovery rate at the District 6% Arena
and a 44% recovery rate at the Ravensong Aquatic Centre.

Finarcial Implications:

1. All areas of the Department will continue to be challenged with increased operating costs (i.e. wages
and utilities). Maintairang current levels of user lees will result in either a reduction of current service
levels or an inerease in the fimction tax requisition unless a 2% adjustment is made to account for the
cost of living. To address this issue a minimum 2% increase in fees projected each year could be
used to offset the trend of increasing costs; although, fee increases do not necessarily equate to

increased revetues,

QY
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2. The financial implication under this alternative are as foilows for the three functions:

Dhistrict 69 Arena

Due to the 13% increase being mnplemented in 2002, a proposed 2% increase to fees would not be
applied untl September of 2003 when the prime and non-prime rates can be implemented at the new
arena. A move to prime and non-prme rates should not have a significant impact on most user
groups or the overall recovery rate. Minor Hockey will be the group most impacted with an annual
increase of approximately $3,000 to an annual rental of approximately $60,000.

The other key issue of merging seniors” and adult rates would mmpact the arena and users in two areas.
First, as of September 1, 2003 seniors would pay $3.65 for admissions as adult users rather than the
semiors’ rate of $1.95. This change would provide for approximately $2250 it additional revenues for
2003 based on a simmlar number of visits. Second, as of September 1, 2002 economy passes for
seniors and adnlts will be $18.20 and $32.90 respectively. As seniors would be paying the same rate
as zdults in September 2003 it is recommended that the economy passes be set at $25.55 for adults
providing overall savings to users compared to individuai mtes and generating approxirmately $3.500-
$4,000 in additional Tevenues in 2003 based on similar usage. The vast majority of senior use takes
place during times designated non-prime and the economy pass rate would be reflective of this
distinetion and encourage non-prime time usage,

Ravensong Aquiatic Centre

-The pool could apply a 2% increase in fees to cluldren and youth rates beginnng in January of 2003.

By merging seniors’ rates with adult rates the 2% increase would not be necessary i the adult
category. Due to the large number of seniors’ participating it is proposed that the aduolt rate could
evett be lowered from 54.35 to $3.95. It is anticipated that a 6% increase in revenue will b generated
overall from the combination of seniors and adults paying the same rate. Family rates have been
discussed mcluding comparisons with other facilities. As noted in the minutes the Committee has
recommended that the Family rate be reduced from $8.40 to $8.25. This could be seen as an
mecentive for promoting family opportunities while reducing the impact of other increased rates
without irmpacting the overall recovery rate.

Recreation Coordinating Function

Most of the direct costs for recreation programs provided are recovered through the general program
fee recovery policy. Therefore, any mcreases in costs to programs are offset by revenue obtained
through program fees and charges. A 2% increase to specific recreation programs could provide
additional revenues to offset increasing annual operational costs.

3. Recovery rates of 43% at the District 69 Arena and 44% at the Ravensong Aquatic cenme would be
maintained with no increase in user fees or changes (o the Fees and Charpes Policy however the
savings would likely come from reductions in operating costs primarily repairs and maintenance
which m turm could have costly implications to facility infrastructure.

Citizen implications:

For the most part, one of the most sigmiicant concerns regarding the proposed changes is with respect to
customer retention. There is a concern that the merging of seniors’ rates with adult rates may niot be well
received by a munber of current customers. If there 15 a negative response to the changes a reduction in
participation may be imminent. However, promotion of the changes will assist customers in

o
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understanding the fee structures and as customers become accustomed to the new rates the long-term
npact would Hikely see customers returming to use services with an overall positive impact on the budget
Process.

More favorably, these changes, as noted i the report, aise provide opportunities to reduce some of the
fees in adult and family categories bringing fees more in hne with other island facilities like the Nanaimo
Aquatic Centre. Economy passes, as well, will be maintained; thereby, resulting in overall savings for
many User groups.

It is possible that the Financial Access Program, meluding S.0.5. sponsored program, could be accessed
by more customers. Contmued monitoring and evaluation of this system would need to be continued, and
ongoing support of the program by the Commissicn is imperative to assist individuals in need, especially
low mmcome seniors impacted by the changes proposed for amalgamation of senior and adult rate
categories.

Summeary:

Staff presented information to the Fees and Charges Committee pertaining to the 2003 Provisicnal
budget. '

Information included an amended Fees and Charges policy; recovery rates for facilities and programs; fee
mereases and immpacts for 2003 and beyond; seniors’ rate changes; and the surcharge for non-residents at
the pool.

3eniors’ rate changes and pome / non-prime rates are the two significant changes being proposed for
implementation in 2003. At the direction of the Fees and Charges Commuttee, Senlors’ rates would be
merged with adult rates, which will have some financial 2nd citizen implications as outlined in the report.
The prime / non-prime raies will also have implications financially and publicly as outlined in subsequent

T¢pOITS.

Through previous discussions the Fees and Charges Commutiee has provided direction and endorsed the
following recommendations.

Recommendations:
Thar the following items be included in the 2003 Provisional budget process to inchude:

1. Adcption of the amended Fees and Charges Policy including the removal of the “senior” rate
categories, '

2. Mamtaimng the 43% recovery rate and the current level of fees and charges at the arena until
September 2003 at which time adult economy passes will be set at $25.55, and prime and nox-
. prime rates will apply and wall include a 2% increase to fees and charges;

3. Mammtaming the 44% recovery rate at the pool while implementng a 294 increase to fees and
charges for children and youth proprams at the pool, and reducing the current family rate at the
pool from $8.40 to $8.25 in January of 2003;

4. Maintaining cutrent program recovery rates for the Recreation Coordinating Funetion to include Q
125% for adult, 100% for preschool, youth, commmunity cooperative, and child, 75% for sumrner 0
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camps and famaly, and 30% for leadership development programs, along with a 15%
administration fee for alt programs, and a guideline of 73%-25% split with smail companies.

VL

.,i/ Beport Writer Supervisor

— e Hm

Cieneral Manager Concurrence
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informotion Relating to Relative Wealth of Senlors

- Source: Stotieflos Canada: The Assats and Debty of Conodians
Pubdished March 2001, Data collected fom May throwgh July, 1999,
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Met Werth:  Defined ar the diference betwesn the value of lotal asat kokdings, and the armount of fota

Indabtecnes.
Fomby Choractedsfics Malion after tox tedian net worth
fhearne

Bdarty familes $32,000.00 3202,000.00
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Age MNW 1984 MW 1999 Changms in 3's Chamnge oz %
undder 25 3310000 $200.00 (42, 500.00) L]
25-34 $Z5.400.00 $15.100.00 ($8.200.00] -13%
A5 - ad 373.500.00 $40,000.00 {$13,500,00) -18%
43 - 5d $124,000,00 520000 {$5.800.00) 7%
55- &4 $127.106.00 3154, T00.00 525, 200.00 219
&5 anet clcer $80.800.00 $124,000.00 +545.200.00 0.54
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PR R EGIONAL

AP DisTrICT '

Ml OF NANAIMO . MEMORANDUM

T Tom Oshome, DATE: May 11 2602
Mamnager of Recreation and Parks

FRIOM: Mike Chestnut, FILE: 0360-20-D65R.
Arena Supervisor

SUMIECT: Frime / Non Priosw ice rates ~ D69 drena

Yurpose:

To provide information and recommendstions to the District §% Recreation Commission
ok the implementation of prime time and non prime tme ice rental rates at the District 69
Arma

Bakground:

This report is supplemental information to the Arena Rentals Fees —Prime Time / Noa
Prime Time report dated February 6, 2002, The February 6, 2002 appendix 2 contains
calenlations n both Table 1 & 2 that were based on hypothetical prime end non prime
howrs as per:

Prime Time  Mon-Fri 4:00pm-11:00pm & Sat-Sun 8:00am-1} :00pm

NonPrime  Mon-Fr 11:00pm-4:00pm & Sat-Sun 11:00pm-8:0020m

For purposes of comparing the District 69 Aréna operations with those of neighhouring

commmunities the definition of prime and won prime have been adjusted as follows: _ -
" FyrY. 2

Prime Time Mon-Fri 4:00pm-12:00am & Sat-Sun 7:00am-12:002m ah&

Noz Prime Mon-Fri 5:00am-4:00pmm: & Sat-Sun 5:00am-7:00xx

Mamtenance Time  Mon-Sun 12:00am-5:00am

This change is reflected in calculations attached as appendix 1. All calculations are hased
on & singic winter ics season of 26 weeks assuming current usages are Tt tained.

Finagcial Implications:

In order to maintain cutrent ice rental revenmes and stmcture rates on 2 prime / non prize
basis current user rates will need to be adjustsd beyond the 13% 2002 increase. Staffhave
calculated rtes for hoth minor and adult prime and non prime thet would generate eqnal
TeVeneas JERUTINg usage continues at prescnt volome, Thess raies asenme that the user’s
are categorized 83 cither aduit or miner, The existing youth rate would default to a minor
yate and the aenior rate would defalt 1o adult rates.

Adult Prime Time $120.00 hr (incl. GST)
Adult Noz Prime Tims $97.08 hr (incl. GST)
Minor Prime Time $65.00 hr (incl, GST}
Minor Mon Prime Time $55.70 &r (incl. GST)

elcorp serpolmantoeliciest 2-1.dag



Table 2

Sumroary of rate increases
Ugar Group 2001 Rates | Jan 2002 Raies | Sep 2002 Rates | Sen 2002 Prime | crease frum
2001 &
2003 prime
Minor 354,20 $56.90 561.24 §66.00 15.53%
At $102.55 107 87 §i16.88 $120.00 17.02%
Senior T l5y| $74.58 $a0_ 22 $120.00 88.98%
Youth $63.67 $73.16 $78.70 $65.00 -£6.70%
Table 3

Ervenne comparisons between existing (2002 Scﬁ Rarag), projacted revenues at the mid

island average mte and revenues at the suggested prime / non prime rates,

Hours Per Season

Uses Sroup Sep 2002 Curremt
Ruts GET Inc | Ravenua
Mingy 1,767.50 $6i24 | $109 466 60
Adult 426 $11588 | $4p 7122
Toisl 160 170.02
User Graup Hours Per Saason Mid Island Averoge Rate Mid [stand rata
Prims Hrs f Non Prime Hrs Prime MNon Prime. Revenue
Minor 1332,5 [ 455 $58.52 355,58 $103,804.35
Atk a0 |/ 3@ 5118.24 §91.22 $48,908.70
Totel $152,713.06
Ussr Group Hours Per Season Suggested | Suggeshed Pl dling
Prima Hry ! Non Prirme Hre Prima Mon Prima Revenue |
Minor 12415 7 520 $65.00 55570 $1089,662 5O
Adult J80 [ 30 $120.00 7.08 $48,712.40
Total $168 374.90

2heorp_serpalmanipaliciastCZ-1 doc



TABLE1

Anmgal Fee Comparigons '

Ltcer Smup Annuzl fees Anticipated faes based on Fareeninga |
based on Sep 2002 rates | supgested prime/non prime Incragse
Minor Hockery $63,260.82 565 62660 3.74%
Figure Skating $39,500.00 $40 446.9G 1.51%
Jr B Generals £8,184.80 $6 760.00 -17.41%
Mon Contact League , $28,375.58 30, 420.06 3.56%
Ol Timers ! $9,030.64 £9,350.00 3.56%
Hadey Skipness 1 $1,534.68 52 340.00 52 48%
Crver 505 ; 54,541.32 $£4.6306.00 3.08%
Seniors ! 33 128.58 $3,552.12 13.54%

eeorpserpolanpolicies C2-1 dac



Cittzen Imiplications:

The effects of the 13% increase m 2002 will not be clear until summer rogistration
pericds are complete. The fee mncreases will be passed directly to each user and may have
an adverss effect on ability to participate, A prime / non prime rate structure will require
additional anmual fes increases to user groups (s=e table 1) ranging from 1.61% ta 52 %.
Addidonal issucs to be addressed include the possible dissolution of existing rates for
seniors, youth groups, hackey schools and commercial rentals.

Alternatives:

Summary:

With rate increase projections of between 17% & 28% (dependant on user definition, see
table 2) since December 2001 ability to pay and uger access are subject for reflection.
While ice time at the District 69 Arena is currently in great demand escalating fees may
reduce total hours booked. Conversely the new rates would be comparabie to
communitics adjacent to District 69 and reflective of the majority of pnmicipally operated
rinks on Vancouver Igland.

Recommendations;
1. That the District 69 Racreation Commission review the foes and charges policy and

delay the implementation of a pritne / non prime rats structure umtil Sep 2003 in order to
allow for market adjustments to the exisiing fee increases.

elcarp_terpolmanipalicies s -1.0oc



REVISED DRAFT
REGIONAL DISTRICT OF NANAIMO
POLICY

SLBIECT: Recreation and Parks POLICY NO., 2l
Fees and Charges CROSS REF.

EFFECTIVE DATE: APPROVED BY:

REVISION DATE: PAGE 1 aof 3

PURPOSE

Ta establish criteria and rate schedules to be applied to recreation facilities and programs.

POLICY

This pelicy pertains to three functions of the Department that are supported within District 69 only
including Recreation Coordinating, the District 69 Arena and the Ravensong Aguatic Centre. The policy
does not include the Gabriola Isiand Recreation and Parks function or the Regional and Community

Parks functions.

Program Fees

Fees for recreation programs m District 69 shall be established based upon the following critena:
1. Al recreation program fees will be based upon a recovery of direct program costs.

2. Philosophically, program fees will reflect the ability of various user groups to pay for services,
therefore, children and youth may pay less than aduhs. The Recreation Commission through ther
Mission Statement is also comrmitted to supporting programs that offer opportunities for families and
to the commumty to develop new volunteers and leaders,

3. Special fees may exast for new programs to support tirst time participation andior start up costs, 10 be
calied Seed Programs.

Administration of Program Fees

1. The Manager of Recreation and Parks will call an annual meeting to invelve members of the
District 69 Recreation Commission’s Fees and Charges Commitiee and staff to review and
recormmend the followmyg information for consideration by the Commission and Regional Board

* for the commyg calendar year:

al program fees

b} recovery rates for programs

) revisions to the list of direct program costs @
d) annual administrative fee e

g} percentage split for Term Instructors operating as companies Qv
Page 1 of 5 \y
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2. Recovery rates for recreation prograrms in District 69 shall be presented as follows:

Program Category Yearly Rate
Pre-School Programs up o 5 years (to be recommended by
Children’s Programs 5-12 years Recreation Commission as
Youth Programs 11-18 years part of the budget process)
Adult Proprams 19 vears plus

Surnnet Camps

Family Programs

Volunteer and Leader Development
Community Co-operative

3. Dircot program costs shall include the following:

a) employing Term Instructor(s), supervisory staff or leaders including preparation time;

h) progratn equiptment, suppiies and materials;

cl Facilaty rental;

d} transportation and/er muleage (as per the RDN velcle mileage rate), and,

) admimstration foe (mcludes RDW administration fee, photocopying, promotion) included
as part of the percentape split when agreements made with Term Instructors or
businesses.

4. Program staff may use the foilowing three methods to establish program fees:

al Where the program is operated s::rleljf by the Recreation and Parks Department, the
Programmers will calculate fees based upon a percentage recovery of direct program
costs as outlimed in sections 2 and 3 above,

b) When a company, lured as a Term Instuctor by the Department, operates the program
and program registrations are not expected to exceed $5,000 in the calendar year, the
Proprammer may negotiate a revenue-shanng amangement based on a percentage ratio
guideline of revenue generated. The ratio will be determined annually applicable to
section | under Administration of Program Fees in this policy. All direct program eosts
will be bormne by the Company as part of thewr revenue share.

ch When the program 1s operated by a business, hired as a Term Imstructor by the
Department and program registrations are expected to exceed $5.000 in the calendar year,
the Programmer will either obtain a minimum of three quetations or tender a proposal for
the program to obtam the best package available for the Department and the community.

Note: As the Regional District will recover all direct program costs through the method of
costing a program as outlined in b} and ¢) above, the Programmer and Company will be free
to develop program fees through the quotation/ender process that are in keeping with both
the Comrmussion’s service objectives and the Company’s business and cost recovery
objectives,
5. The Manager of Recreation and Parks and the Recreation Program Supervisor may, from time-to-
time, establish one-time only fees or make a short-term relaxation of program fees.

V‘oe
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Definivion of Terms

Volunteer and Leader Development programs are programs that are gimed at training new
volunteers and leaders in the community. Examples of this tvpe of program include Leaders In
Training, Cutdoor Leadership, and Couching Development courses.

Comnmnity Cn-operative programs are programs offered jointly by the Department in cooperation or
parmership with other community based, non-profit eniented organizations. An example of this tvpe of
program is the therapeutic swim program, winch 15 co-spotisored with the Dhetnct Health Tinit,

Term Instructors are individuals or comypanies that are hired to provide program instructional services for
the Department. Term Instructors are categorized into two wmethods of payvment, either as individuals
through Payroll or as a company through Accounts Payable. Payroll Term Instructors are paid by an
hourly rage, flat fee or percentage ratic based on the same guideline as Companies, and their costs are
calculated as part of the direct program costs outlined m #3 above for hourly and flat fee rates.
Compames are paid a percentage split of revenues or a flat fee. For procedural purposes this policy
divides the Term Instructors (Companies) mto two types:

{a) the small Company with whom we plan to do not more than $5,000 worth of program business in
a calendar vear.

{b) the large Company with whom we plan to do more than $5.000 worth of program business in a
calendar vear.

An example of a situation where we mught woark with a small contractor would be the Department’s
mdividual adult lifestyle courses. An example of a simation where we might work with a large contractor
would be the Department’s Summer Soccer Camp.

Rentals and Admissions for District 69 Arena and Ravensong Aquatic Centre

Rental and admission fees for the District 69 Arena and Ravensong Aquatic Centre shall be calculated
hased upon a percentage recovery of operating costs for each. A recovery rate shall be established for
each facility durng the annual budget process.

Philosophically, admission fees and rentals will reflect the ahility of varfous user groups to pay for
services; therefore, children and youth may pay less than adults. In addition, recreational users will be
charged Tess than commercial users.

Special fees may exist for new programs to support frst tume participation andior start up costs, to be
called Seed Programs,

Administration

1. The Manager of Recreation and Parks shall call an armual meeting to involve members of the Dismet
6% Recreation Commission’s Fees and Charges Committes and staff for the following purposes, for
the coming calendar year:

{a) To review and make recommendations to the Commission regarding facility rental fees and
admissions charges;

{b) To recommend to the Commission, recovery rate goals for the Disttict 69 Arena and the
Ravensong Aquatic Centre; and,

{c) Toreview rates from similar facilities in the mid-Island regLon,

Page3 of 3
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REVISED DRAFT

2. Rental rates and admission fees shall be presented on an annwal basis under the following categories
for consideration by the Fees and Charges Comrmittee:

{a} Fental Rates

District 69 drena

Minor Hockey/Figure Skating

Publie/Private School Groups

Youth Groups

Hockey Schools - Summer

Hockey Schools - Winter

Adult Hockey

Surnmer Ice Bookings

Summer Dry Floor Bookings

Ice In per Day - Commerctal/5Special Events
Tce Out per Day - Local Recreation

[ce Out per Day - Commetcial

Set Up Day - Local Recreation

Set Up Day - Commercial

Charge Cut Rate for Programs - Fully Sponsored
Charge Qut rate for Programs - Co-Sponsored

Ravensong Aquatic Centre

Sections dvarlable:
Main Pool Fer Lane
Whirlpool - Leisure Pool “‘Whole Pool

Caregories:

Chaldren’s Groups

Youth Groups

Adult Groups

Public/Private School Groups
Swim Clubs

Commercial Groups

Birthday Party Rental/Program
Charge Out Rate for Programs

Paged of 3
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(b} Admission Fees
District 69 Arena

Public Skating — Children 14 Years and Under
Public Skating — Children — Book of 10 Admissions
Public Skatmg - Youth 15 Years to 18 Years
Public Skating - Adult — 19 Years Plus

Public Skating — Adult — Books of 10 Admissions
Family Skating Sessions

Family Skating — Book of 10 Admussions

Famuly Skating Sessions with Skates

Famuly Skating with Skates — Book of 10 Admissions
Parent and Tot Skating Sessions

Scrub Hockey — Adults

Scrub Hockey ook of 10- Admissions

Scrub Hockey ~ Youth

Dead Iee Admuission

Skate Sharpening

Skate Rentals — Adult and Youth

Skate Rentals — Children

Skate Rentals — School Distriet 69

Ravensong Aquatic Cenire

Adult Ademission  — 19 Years Plus

Adult Admission — Book of 10 Admssions
Youth Admission — 13 Yearsto 18 Years
Youth Admission — Book of 10 Admssions
Child Admission - 14 Years and Under
Child Admission - Bookof 10 Adrissions

Family Admission
Famly Admission

{2 related adults + any nurnber of related children)
Book of 10 Admissions

3. Recovery mates, admission fzes, and rental rates will be presented anmally by the Program Commuittee
to the Distict 6% Recreation Conumission for consideration with the provisional budget. The
information will be presented to the Regional Board for approval as pant of the annual budeet
approval process.

Page 5 of 5 Qv. 9/



REGIONAL DISTRICT OF NANAIMO
POLICY

SUBIECT: Disrrim‘ 89 Recreqtion Program Fees POLICY NO: 21
AT e CROSS REF.:

EFFECTIVE DATE: Tune 13, 1095 APPROVED BY: Board

EEVISION DATE: ' PAGE 1 of 3

PURPOSE

To estahlish criteria and rate schedules to be applied to District 69 Recreation programs.

POLICY

Program Fees

Fees for District 69 Recreation Programs shall be established based upon the following cnitena:
1. All recreation program fees will be based upon a recovery of dirgct program costs.

2. Philosophically, program fees will reflect the ability of various user groups o pay for
services, Children, vouth and senior users will therefore pay less than adult users. The
Recreation Commission through therr Mission Statement is also committed to programs that
offer opportunities for families and to the commumity to develop new volunteers and leaders.

3. Special fees may exist for new programs to support first time participation and/or start up
costs, to be called Seed Programs.
Administration of Program Fees

1. The Recreation Program Manager will call an annual meeting to involve members of the
Recreation Commission’s Program Committee and recreation Program staff to prepare the
following information for consideration by the Commission and Regional Board for the
coming caiendar year:

{a) To review program fees.

{b) To recornmend user recovery rates for District 6% Programs.
{c) To recomnmend revisicns to the list of direct program costs.
{d) To recommend the annual administrative fee.

{e} To recommend a percentage split for all co-sponsored programs with small private

contractors. @
O
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2. Recovery rates for District 69 Recreation Programs shall be presented as follows:

Program Category : Yearilv Rate
{to be recommended by
Recreation Commission as
part of the budget process)

Pre-School Programs 10 5 years
Children’s Programs to 11 years

Youth Programs to 18 years

Adulit Programs 19 vears and oider
Family Programs

Yolunieer and Leader Development

Community Co-operative

Swim Programs

Seniors Programms 35 vears and older

3. Direct program costs shall include the followmg:
(a) Cost of employing pmgfam nstructor(s), supervisory staff or leaders including
preparation time;
(b} Cost of program equipment, supplies and materials;
(c) Cost of facility rental;
{d) Cost of .tra_nsportation and/or mileage ($0.10 per km. for van use);
{e} Cost of advertising (does not include Guide or use of the read-o-gram};

(f) Admimstration fee (set annually). This iz not a direct cost I co-spensored programs;
and,

{g) Cost of contractor where applicable.

4. Program staff may use the following three methods to establish program fees:

{(a) Where the program is sponsored only the District 69 Recreation Department, the
Recreation Program staff will caleulare fees based upon a percentage recovery of direct
program costs as outlined in Sections 2 and 3 of the Administration Section of this policy.

{b) Where the program is co-sponsored by the Department with a small Contractor (together
we plan o receive not more than $5,000 worth of regstrations in a calendar year), the
Program may offer a 75% / 25% split of total program revenues. All direct program costs
will be bome by the Contractor as part of their 73% split. As the Regional District will

. automatically recaver all direct program costs through this method of costing a program,
the Programmer and Contractor will be free to develop program fees that are in keeping
with both the Comrmuission’s service objectives and the Contractor’s busmess and cost
recovery ohjectives.
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(b) Where the program is to be co-sponsored by the Department and a large Contractor (togsther we
plan to receive mere than S5,000 worth of registration in a calendar year), the Programmer will
gither obtain a minimum of three quotations or tender a propesal for the program to obtain the
best package available for the Department and the community. As the Regional District wiil
recover all direct program costs through this method of costing a program, the Programmer and
Contractor will be free to develop program fees through the quotation/tender process that are in
keeping with both the commmission ‘s service objectives and the Contractor’s business and cost
Tecovery ohyectives.

5. The Manager of Leisure Services and the Recreation Program Manager may, from time 10 time,
establish cne-time only fees or make & short-term relaxation of program fees.

Definition of Terms

Volunteer and Leader Development programs are programs that are aimed at fraining new
volunteers and leaders in the community. An example of this type of program is the Coaching
Development courses that are offered by the Department.

Community Co-operative programs are programs that are offered jointly by the Department in
cooperation or partnership with other comununity based, non-profit oriented organizations. An
example of this type of program is the therapeutic swim program which is co-sponsored with the
District Health Unt.

Coniractors are individuals or organizations that the recreation Department co-sponsors a
recreation program{s) with. For procedural purposes this policy divides the private contractor
into two types:

{a) the small Contractor who we plan to do not more than $5,000 worth of program business in a
calendar year.

(b) the large Contractor who we plan to do more than 35,000 worth of program business in a
calendar vear.

An example of a situation where we might work with a smail contractor would be the
Department’s individual adult lifestyle courses. An example of a situation where we might werk
with a large contractor would be the Department’s Swnmer Soccer Camp.

Rentals and Admissions for District 69 Arena and Ravensong Aquatic Ceatre

Rental and admission fees for the district 69 Arena and Ravensong Aquatic Centre shall be
calculated based upon a percentage recovery of operating costs for that facility. The Recreation
Commission will establish an annual recovery rate for each facihty through its annual budget
PTOCESS,

Philosophically, admission fees and rentals will reflect the ability of various user groups to pay
for services. Children, youth and senior users will therefore pay less than adult wsers. In
addition, recreational usets will be charged less than commetcial users.

Special fees may exist for new programs to support first time participation and/or start up costs,

to be called Seed Programs. v
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Administration

1. The Manager of Leisure Services shall call an annual meeting to involve members of the
Recreation Commmssion’s Program Committee and Recreation Department staff for the
following purposes, for the coming calendar vear:

(a) To review and make recommendations to the Recreation Commission regarding facility
tental fees and admisgsions charges.

{b) To recommend to the Recreation Commission, recovery rate goals for the Dismct 69
Arena and the Ravensong Aquatic Centre.

fc) To review rates from simular facilities in the mid-Island region.

2. Rental rates and admission fees shall be presented on an aupual basis for the following
categones for consideration by the Recreation Commission:

{c) Rental Rates

District 69 Arena

Minor Hockey/Figure Skating

Youth Group Rental

Semors’ Hockey Rate

Hockey Schools — Summer

Hockey Schools — Winter

Aduilt Hockey

Summer Ice Bookings

Summer Dry Floor Bookings

[ce In per Day - Comumercial/Special Events

Iee Out per Day — Local Recreation

[ce Out per Dray — Commercial

Set Upn Dray — Local Recreation

Set Up Day - Commercial

Charge Ot Rate for District 69 Program — Fully Sponscred
Charge Ouwt rate for District 69 Program — Co-Sponsored

Ravensong Arena

Building Rental
Half Building Rental
~ Lane Rental — Youth Club
Lane Rental — Adult Club
Birthday Party Rental/Program
Charge Out Rate for District 69 Programs



(d) Admission Fees

District 69 Areng

Public Skating — Children 14 Years and Under
Public Skating — Children — Book of 10 Admissions
Public Skating — Youth 15 Years to 18 Years
Public Skating — Adult — 19 Years to 54 Years
Public Skating — Adult — Books of 10 Admissions
Public Skating — Seniors - 55 Years and Over
Public Skattng — Sentors — Book of 10 Admissions
Family Skating Sessions

Famuly Skating - Book of 15 Admissions

Family Skarmg Sessions with Skates

Family Skating with Skates - Book of 19 Admissions
Parent and Tot Skating Sessions

Scrub Hockey — Adults

Scrub Hockey — Book of 10- Admissions

Scrub Hoekey — Youth

Dead Tee Admission

Skate Sharpening

Skate Rentals — Adult and Youth

Skate Rentals — Children

Skate Rentals — School District 69

Raoller Skating

Roller Skate/In Line Skate Rental

Ravensong Aguatic Centre

Adult Admission — 19 Years to 54 Years
Adult Admission — Book of 10- Admissions
Senior Admission — 55 Years and Over
Senior Admission ~ Book of 10 Admissions
Youth Admission — 15 ¥Years to 18 Years
Youth Admission — Book of 10 Admissions
Child Admission — 14 Years and Under
Child Admission — Book of 10 Admissions
Family Admission

Family Admiszion — Book of 10 Admissions

Recovery rates, admission fees, and rental rates will be presented annually by the Program Comrnittee to
the District 69 recreation Commnussion for consideration with the provisional budget. The information

will he presented to the Regional Board for approval as part of the annual budget approval process.
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