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REGIONAL DISTRICT OF NANAIMO

COMMITTEE OF THE WHOLE
TUESDAY, FEBRUARY 24, 2004
7:00 PM

(RDN Beard Chambers)

AGENDA

CALL T ORDER
DELEGATIONS

P. ¥an Westen, re Contravenlion of Land Use & Subdivision Bylaw and
Building Regulations & Fees Bylaw — 3460 Whiting Way — Arca A,

MINUTES

Minutes of the regular Committee of the Whole meeting held Tuesday, January
27, 2004,

BL'SINESS ARISING FROM THE MINUTES
COMMUNICATION/CORRESPONDENCE
COMMUNITY SERVICES
RECREATION & PARKS
Nanoose Bay Crown Tand District Lol 137 Updae.
Home T.ake Regional Park Operations. (Maps included as s¢parate enclosure)
CORPORATE SERVICES
HOSPITAL
Presentation - Chuek Rowe, Vancouver Island Health Authonty,
2004 Annual Budged for the Nanaimo Regional Hospital District.
DEVELOPMENT SERVICES
BUILDING INSPECTION

Section 57 - Commumty Charter— Contravention of Building Bylaw Eeport.
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ENVIRONMENTAL SERVICES
SOLID WASTE
28-32 {reater Nanaimo Pollution Control Centre Biosolids Composting.
UTILITIES
3337 French Creek Village Streethighting Local Service Area Bylaw No. 1062.02,
3847 Nanoose Bay Watcr Supply Service Arca Bylaw No. 1372, Nanoose Bay Water

Supply Service Area Bylaw No. 1372.01: and Nanoose Bay Bulk Water Supply
Focal Service Arca Bylaw No. 1049.03,

48-54 Pacific Shores Sewer Local Service Area Bylaw No. 1021.04 and Northem
Connunity Sewer Local Service Area Bylaw No. 839.25.

COMMISSION, ADVISORY & SELECT COMMITTEE

Regional Growth Monitoring Advisery Committee/State of Sustainability
Project.

55-58 Minutes of the Regional Growth Monitoring Advisory Commuttiee/State ol
Sustainability Project meeting held January 21, 2004. (for information}

Intergovernmental Advisory Committee,

59-61 Minulcs of the Intergovernmental Advisory Commitier meeting held Jarary 28,
2004 (for mformation)

Electoral Area “A’ Parks & Green Spaces Advisory Committee:

62-h4 Minutes ol the Electoral Area ‘A’ Parks & Green Spaces Advisory Committeg
meeting held January 15, 2004, (for infonmation)

Electoral Arca *B’ Parks & Open Space Advisery Committce.

H5-68 Minutes of the Electoral Ares ‘B’ Parks & Open Space Advisory Committes
meeting held January 5, 2003, (for information)

Nanoese Bay Parks & Open Space Advisory Committee,

65-71 Minutes of ihe Nanoose Bay Parks & Open Space Adwvisory Committes meeting
held January 12, 2004, {for mformation)

District 69 Recreation Commission.

72-75 Minutes of the District 69 Recreation Commission meeting held February 12,
2004 (for information)

That the recommendations from the District 69 Recreation Commisvion
Grants Committee be approved as follows and that the Youth Grant to
Creanside Minor Hockey be increased to $2, 500
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Community Grants.
Arrowsmith Community Enkance, Society — community programs  § 000

Errington War Memorial Hall Association — building repair 22 006
Lighthouse Recreation Commission — community programs 82,00
Mid-island Wildlife Waich Society - Brant Festival 51,000
Ceeanside Lyrie Ersemble — set construction & 5060
Parisvifle Radminton Club — hall rentaf FI.000
Purksvilfe Seniors Athictic Group - slo-pitch eguipment X 660

San Pariel Owners and Residents Association — Maple Lane Park  $2, 200

Youth Grants:

Adrenalin Games — event expenses & 500
Ballenas Dry Grad — insurance 400
Listrict 69 Family Resource Association — youth program & 300
Kwalikum Secondary School Music Parents Group — hall rental ¥ 650
Qveanside Basebull Association — resurface 3 diamonds 51,350
Cceanside Minor Hockey — provincial midget tournament £2,500
FParksville Oualienm 4-H Club — local program cosis b IRTVIE
Cualicum Beach Volunieer Fire Dept. — youth leadership camp §2.300
Royal Basehall Club - portable score clock & 501
Society of Organized Services — children's recreation subsidy 51,250
Sociely of Organized Services - therapeutic recreation subsidy 51250
Vicious Vacast Productions — two vouth evemts L1713

Transit Business Plan I'pdate Select Committee.

16-93 Minutes from the Iransit Business Plan Update Select Commiltee meeting held
January 29, 2004, (for information}

That the Transit Service Agreemem effective dpril 17, 2004 with BC Transit
be appraved.

That the Transportation Sevvices' Pets-on-Board Program be continued ax
part of the regular Tronsi service pravision,

94-101 Minutes from the Transit Busincss Plan Updale Select Commitice meeting held
February 12, 2004, {for information})

That the District 69 Community Bus Service Proposal be upproved o
infroduction on June 28, 2004; and that the existing comventional transit

routing in place for the Fagle Crest Subdivivion be retained as pavt af the
Comnumity Bus service provision,

COMMUNITY SERVICES
TRANSIT

102-104 District 69 Commumity Bus Transit Service Amendment Bylaws No. 897.04 and
D505,
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Verbat Reports As Availabie:
Municipal Finance Authority
Deep Bay Harbour Authority
Regional Library Board
Treaty Advisory Committee
Morth Island 911 Corporation
Muncipal Insurance Association
Mt Arrowsmith Biosphere Foundation
Vancouver Island Generation Project Committec
Vancouver Island Health Authority — Project Building Committee
Vancouver Island Mealth Authority — Joint Capital Planming Committee
Vancouver Island Regional Transportation Advisory Committec

ADDENDUM
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATIONS
NEW BUSINESS
BOARD INFORMATION (Separatc enclosure on biue paper)
ADJOURNMENT
IN CAMFERA
That pursuant to Section 242.2(1)(e) and i) of the Local Government Act the

Bourd proceed (o an In Cumera mecting to consider a potential land acquisition
izsue and o legal matier,



Present;

Also in Attendance:

DELEGCATIONS

REGEONAL DISTRICT OF NANAIMO

MINTTES OF THE COMMITTEE OF THE WHOLE
MEETING HELD ON TUESDAY, JANUARY 27, 2004, AT 7:00 PM
IN 'THE RDN BOARD CHAMBERS

Derector I Stanhope
Drirector 11 Kreiberg
Direclor G, Luned
Director E. Hamilton
Director I, Haime
Drrector . Bibhy
Dhrector L. Brggemann
Ihrector T). Bartram
Director R, Longmuir
Director T, Westhrock
Direcior C. ITairme
Director L. Sherry
Alternate

Drircetor D, Tyndall
Thrector L. MeNabb
Director ;. Korpan
Dhirector T. Rrall
Director B, Holdom

K. Damels
. Mason
B. Lapham
N. Conmelly
J. Finnie

N. Avery
M. Tonn

Chairperson
Electora] Avea A
Electoral Area B
Electoral Area ¢
Electoral Area D
Electoral Area E
Electoryl Area F
Elecloral Area H
City of Parlesille
Town of Qualicom Beach
Mhistrict of Lantzville
City of Nanaimo

City of Nanaimo
City of Nanaimao
City of Nanaimo
City o Nanaimo
City of Nanaimg

Chicf Administrative Officer

General Manager of Corporate Services
General Manager of Development Services
General Manager of Community Services
General Manager of Environmental Services
Manager of Financial Services

Recording Secretary

(xail Adrienne, Nanaimo Area Land Trust, re Request for Core Funding.

Ms. Adrienne provided information respecting the role of the Nanaimo and Area Land Trust in the
Regional Liistrict and their need for core fimding. A written hand out was distribuicd to all Committec
members for their information,

MINUTES

MOVED Director Sherry, SECONDED Director McNabb, that the minutes of the mg'ular Commitiee of

the Whole meeting held November 25, 2003 be adopted.

CARRIED
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COMMUNICATIONS/CORRESPONDENCE
Tom Krall, Chair, ¥ancouver Island Regional Library Board, re Library Book Rate Petitian,

MOVED Direclor Krall, SECONDED Director Tyndall, that the comespondence from the Vancouver
Istand Regional Tibrary Board requesting support in urging the Minister of Canadian Ieritage and the
President/C'EC) of Canada Post to maintain the cument Canada Pusl library rate be received for
information.

CARRIED
Maurecn Surkan, re Walkers Animal Rescue Centre — 1810 Nevan Brag Hoad — Area A.

MOVED Direclor MoNabb, SECONDED Director Holdom, that the correspondence from Ms, Surkan
with respect to her support of the Walker Animal Rescue Centre and the need for the service it provides
be received.

CARRIED
COMMUNITY SERVICES

Establishment of a New Service to Manage Hogweed as a1 Noxious Weed.
MOVED Director Humilton, SECONDED Director Bibby,:

1. That the report, “Tistablishment of a Service to Manage Hogweed as a Noxious Weed” be
received.

2. That the Regional Distniet of Nanaimo not establish 2 new service to manage hogweed.
CARRIED
BECREATION & PARKS

Lightheuse Community Centre Socivty Request for Funding — Avea H.

MOVED Dircetor Bartram, SECONDED Director Bibby, that the Regiomal District enter into an
Ayreement with the Lighthouse Community Centre Socicty to provide funding assistance over four years
for capital improvements, with $15,000 to be allocated in 2004 and subscquent years assistance to be
confirmed through consullation with the Society and annual Regional District budget approvals,

CARRIED
Nupaimo Arca Land Trust Funding Request.

MOVTID Dircetor Westbroek, SECONDED Director D, Haime, that the report on the Nanaimo Area
Land Trust request for 516,000 in core funding in 2004 from the Kegional District, be received.
CARRITED:

MOVED Director Westbroek, SECONDED Director D. Haime, that the NALT request for S16.000 in
cote funding be referred to the Budget Committes meeting,

CARRIED
REGIONAL GROWTH MANAGEMENT
Regional Context Statements — Content & Review Process.
MOVED Director Holdom, SECONDED Bhirector Krall,:

L. ‘That the report “Remional Context Statemnents: Content & Review Process™ be received.

2. That the proposed framework for developing the content of regional comtext statemenis fur
inchigion in municipal and electoral area official commmumity plans, to satisfy the requircments of
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the Local Government Act and “Regional Dismict of Nanaimo Regional Growth Strategy Byiaw
No. 13097, be supported as presented in Attachment 1.

3 That the proposed process for developing and considering regional context statements for
nclusion in municipal and electoral area official comrnymity plans and for confirming continued
ageeptanee of regional context statements, to sutisty the requitements of the Zosal Government
Act and “Regiomal District of NMunaimo Regional Growth Strategy Bylaw Na, 13097, be supported
as presented in Attachrments 2 to 4,

CARRIED

CORPORATE SERVICES

ADMINISTRATION
Establishing Bylaw Amendments — District of Lantzville [ncorpocation:
Recycling and Compulsery Collection Lacal Service Amendment Bylaw No. 7193.02.

MOVED Director C. Haime, SECONDED Dircetor Westbrock, that “Reeyeling and Compulsory
Collection Tocal Service Amendment Bylaw No, 793.02, 2004” be introduced for first three readings ang
be forwarded to the Ministry of Community, Aborigina] and Women®s Services for approval.

CARRIED
RIDN District 68 F-911 Extended Service Area Amendment Bylaw Nu, 887.02,

MOVED Director C. Haime, SECONDED Director Weatbroek, that “Regional THstrict of Nanaimo
Mhstrict 688 E-911 Extended Service Area Amendnent Byluw No. 887.02, 2004” b imtroduced for Grst
three readings and be forwarded to the Ministry of Community, Aboriginal and Women®s Services for
approval,

CARRIET
RDN Purap & Haul Local Service Area Amendiment Bylaw Np, 975.31,

MOVED Director C. Haime, SECONDED Director Westbroek, that “Regional District of Nansimo Pump
and Haul Local Service Area Amendment Bylaw No. 97331, 2004 be introduced for first three readings
and be forwarded to the Ministry of Commumnity, Aboriginal and Women's Services for approval.

CARRIED
Snlid Waste Management Local Service Amendment Bylaw Np, 792.01,

MOVED Director €. Haime, SECONDED Directar Westbrack, that “Solid Waste Management Local
Service Amendment Bylaw No. 792.01, 2004” be introduced for first three readings and be forwarded to
the Ministry of Community, Aboriginal and Women's Services for approval,

_ CARRIED
Southern Community Recreation Local Service Area Amendment Bylaw No. 1059.03.

MOVED Director €. Haime, SECONDED Director Westbroek, that “Southern Community Recrealion
Local Scrvice Area Amendment Bylaw No. 1059.03, 2004” he introduced for first three readings and be
forwarded to the Ministry of Community, Aboriginal and Women’s Services for approval,

CARRIED
Southern Community Traasit Service Area Amendruent Bylaw No. 1230.02.

MOVED Director C. Haime, SECONDEL} Director Westbroek, that “Southern Community Tramsit
Jervice Arca Amendment Bylaw No. 1230.02, 2004" be introduced for first three readings and be
forwarded to the Mimistry of Community, Aboriginal and Women's Services for approvel.

CARRIED
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Svuthern Community Sewver Local Service Aren Amendment Bylaw No. 888,03,

MOVED Director Sherry, STCONDED Director MeNabb, that “Southern Community Sewer Local
Service Arca Amendrent Bylaw Nu, 883.03, 2004™ he refermed back to staff to allow for a joint review
by the RDN, the Distet of Lantzville and the City of Nanaimo and report back to the Commiltes of the
Whole.

CARRIED
Certified Population Figures — District of Lanteville,

MOVED Director Krali, SECONDED Director C. Haime, that the report regarding the cortified
population figures for Lantzvilic be received for in formation.
CARRIED

FINANCE
San Parcil Water Scrvice Security Issuing Bylaw No. 1367.

MOVED Director McNabb, SECONTIED Director Sherry,:

L That “Regional District of Nanaimo {San Parei! Water Service) Sveurity Issuing Bylaw No. 1367,
2004" be tntroduced for frst three readings.

2. That “Regional Dhstrict of Nanaimo (San Pareil Water Service) Securily Issuing Bylaw No. 1367,
2004" having received three readings be adopted and forwarded to the Ministry of Community,
Abongnal and Women's Services for a Certificate of Approval,

CARRILT)
204 Parcel Tax Rolls.
MOVED Direcror Shemy, SECONDELD Diregtor McMabh,
1. That “Regional District of Nunaimo Assesament Roll Preparation Bylaw No. 1366, 2004 be
introduced {ur first three readings,
2 That "Regional District of Nanaimo Assessment Rall Preparation Bylaw No. 1366, 20047 having
received threc Teadings, be adopted.
CARRIED
2004 Revenuoe Anticipation Borrewing Bylaw No. 1368,
MOYED Dnrector Westbroek, SECONDED Dhrector ITamilton,;
1. That “Regional Distriet of Nanaimo 2004 Revenue Anticipation Borrowing Bylaw No. 1368,
2004" be introduced fur first (hree readings.
2. That “Regional District of Nanaimo 2004 Revenue Anticipation Borrowing Bylaw Nao. 1368,
2004" having received three readings, be adopted.
CARRIET:

Ethical Purchasing Principles.

MOVED Dircetor Tyndall, SECONDED Director Holdorm, that Regiomal District staff include in Tuture
tenders for employee clothing, a term requiring the supplier to certify that they have not knowingly
provided productz which have been manufaceured in tactorics where children are used as slave Labowr ar
under other exploitative circumstances,

CARRIED
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Multiplex Financing.

MOV Trhrector Westhrock, SECONDED Director Longmuir, that the report on multiplex, financing b

received for information.
CARRIED
HOSTTTAL

Temperary Borrowing Resolution.

MOVED Director Krall, SECONDED Director Sherry, that a shorl term borrowing authanity to a
maxirnum of $2.000,000 in the lorm of the resvlution attached, be adopted.

WMOVED Director Holdom, SECONDED Director Westbroek, thar this item be postpened until such time
as the staffing issue is resolved at Nanaimo Regional General Hospital.

DEFEATED
The question was called on the main motion.

The motion CARRIED.

ENVIRONMENTAL SERVICES

LIQUID WASTE

Pump and Haul T.ocal Service Area Amendment Bylaw No. 975.33 — 180 Burne Road — Arca H.
MOVED Direclor Bartram, SECONDED Director behvabb,:

[. That the boundariez of the RDN Pump and Haul Local Service Area Bylaw 975 be amended to
inelude 180 Burne Road, Bowser (Deep Bay Harbour Authority).

2. That “Regional District of Nanaimo Pump and Haul Local Service Arca Amendment Bylaw No.
87533, 2004” be read three times and forwarded to the Inspector of Municipalitics for approval.

CARRIED
Greater Nanaimo Pallution Control Centre Binsolids Composting Quote Results,

MOVED Director Sherry, SECONDED Director Tyndall, that Malaspina University-College be awarded
the contract fur composting biosolids from the Greater Nanaimo Pollution Control Centre for $50.40 per
tonne.

MOVED Ihrector . Haime, SCCONDED Director I, Haime, that this item be deferred to allow for
District of Lantzville and Regional District staff to meot on this issue and to allow Lime for review by
District of Lantzville Couneil and further that, following these meetings, a reporl be forwarded to the
Board for consideration.

CARRIED
SOLID WASTE

Palicy for Solid Waste Disposal Fee Waiver Requests.
1t was requested that the recommendations be handled seriatim,
MOVED Thirector Krall, SECONDED Director Longmutr, that stafl be directed to prepare a policy that

retains the illegal dunmmping clean up protocol and provides options for existing no-charge accounts,
CARRIED
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MOVED Directer Sherry, SECONDED Director Hamilton, that staff be directed to send a letter to the
Salvation Army advising them that their request for tipping fee relicf for construetion and demolition
debms from their new lacility cannot be supported.

CARERIED
UITILITIES

Hucanlined Aquifer Profection Resolulion.

MOVED Dicector Barmam, SECONDED Director C. Haime, that the Bourd advance the Tollowing
resolution to AVICT and URCM.

WHEREAS the Regional Thstrict of Nanaimo has previously advanced a resolution to
AVICCTURCM expressing support for new provincial groundwater protection legislation and
identifying u need for the province to provide the resgurces and initiative Lo implement its
icgislative responsibility and authority for the provinee's groundwiler resource;

AND WHEREAS i1 is tecognized that although wroundwarer protection legislation should
address all proundwaler resources in the provines, some areas of the province are underlain by
unconfined aquifers that may be more vulnerable to contamination from certain surface activitics
and i these aquifers became contaminated, they may require a long time or substantial costy to
resolve |he impact,

THEREFORT BE IT RESOLVED THAT the Province, in enacting groundwater protection
legislation, insure that the regulatory and operational requircments that apply to the commereial,
mdustrial and development scctors are  sufficiently prescriptive and will be eftectively
administered and enforced to protect the Provinee's unconfined aquifers from contamination.

CARRIED

French Creek Sewer LSA Bylaw No. 513.28 and Northern Community Sewer LSA Bylaw No,
88324 — 792 Reid Road — Area 3,

MOVED Director Sherry, SECONDED Director Longrmiuir,:

[ That “French Creek Sewer Local Service Ares Amendment Bylaw No. £13.28, 2004" be
introduced, read three fimes and forwarded to the Inspector of Municipalities for appraval.

2. That “Northern Community Sewer Local Service Azca Amendment Bylaw Nu. 88%.24, 2004 be
introduced, read three limes and forwarded to the Inspector of Municipalities for approval.

CARRIED

COMMISSION, ADVISORY & SELECT COMMITTEFR
Electoral Arca ‘B’ Parks & Open Space Advisury Committee.

MOVED Dircctor Lund, SECONDED Director D, Haime, that the minules of the Electoral Arca 'B'
Farks & Open Space Advisory Committee meeting held November 3, 2003 be received for information.

CARRIED
Regional Waste Advisory Committec.

MOVED Director D. Haime, SECONDED [irector Longmuir, that the minutes of the Regional Waste
Advisory Commuttee meeting hold December 4, 2002 be received for information,

CARRIED

10
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District 6% Recreation Comanission.

MOVED Director Bartram, SECONDED Director Longmuir, that the mimites of the Distriet 69
Recreation Commission meeting held January 13, 2004 be received for information,
CAREIED

MOVED Dhrector Barram, SLROONDED Directar Westhrock, that Lhe Favensomg Aquatic Steam
RoomTiry Sauna project be approved for tender,

CARRTET
Intergoveramental Advisory Committee.

MOVED Director Sherry, SECONDEID Director Biggemann, that the minutcs of the Tnlergovernmental
Advisory Cammittee meeting held January 14, 2004 be received for information,

CARRIED
BUSINESS ARISING FROM DELEGATIONS OR COMMUNICATLONS

Library Book Rate Petition,

MOVED Dircctor Krall, SECONDED Director Fabby, that the Regional District of Nanaimo advise the
Minister of Canadian Heritage of the Repional District’s support for the maintenance of the Canada Post
library rate and the mnclusion of informational, recreational and educational audigvisual taterals in the
library rute,

CARRIED
NEW BIUSINESS

Nanaimo Regivaal General Hospital,

MOVED Dirgclor Holdom, SECONDED Director Westhroek, that the Board, as a financing authonity
contribiting to the capitul costs of the NRGH and acting on behalf of our region’s residents strongly urge
the parties, including the Provineial Minister, VIHA and the local physicians organization, to ensure that
emergency services at NRGH ate provided in a securc and dependable mammer, and thar all dispules
threatening this goal be resolved as soon as possible.

CARRIED
ADJOITRNMENT
MOYED Director Sherry, SECONDED Director Biggemann, that this mecting terminate.

CARRIED
ITME; B12PM
CHAIRPERSON

1
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TO: Kelly Daniels DATE: Tebruary 1a, 2004
Chief Administrative Offiyer
FROM: Ml Connelly FITE; I20-01-EA T

(reneral Manaper. Commumity Services

SUBJECT:  Nanogese Bay Crowa Land District Lot 137 Lpdate

PUIRPOSE
To provide an information and update report on a parcel owned by the Crown in Nanoose Bay.
BACKGROUND

District Lot 137, east of Stewart Road, in Nanoosc Bay 15 7.7 hectarcs in size and 1= owned by the
Crown. Itis compriscd of seven parcels, which are designated as Resowce in the Nancose Bay Official
Conununity Plan and zened Resource Manapemenl, {EMIR).

In 2001, the Regional Thsict in conjunction with the Province was involved m the cornmunity’s
discussion of a proposed land exchange and development concent involving the Fairwinds Deoveloprment
Corporation.  The coneept did not advance beyond the Sprong of 2002, given public reservation and
teedback to clements of both the development, concept and the land exchange.

Letters from the Province in December 2002 and June 2003 ndicated that Land and Water BC, Inc. is
reviewing options for the property, In addition to the blinistry of Sustainable Resource Management,
provincial interests in the parcel include those represented by the Ministry of Water, Land and Air
Protection and the Ministry of Forests. The parcel is in the provincial forest. Provineial forestlund on
the west side of Stewart Road is currently adwunistered under the woodlot management program. The
southeast corner of the parcel also inchicdes a Wildlife Habitai Aren designation that was established in
February 2003 by the environment Mintstry in recognition of the ecological significance of a Douglas Fir
{ Garry Qak / Onion Grass plant communily in that Incation, A tnap of the area is attached.

Given the public’s inferest in the Province’s plans for the Crown Land, Dircctor Bibby and Chairman
Stanhope met with Minisier Hagen of the Sustainable Resource Management Minstry in July 2003, The
Minister referred 1o a provineial interest to have the land sold and removed from provincial tenure to
Taise revenue due to its limited capacity to generate futiure revenue from forest production. Options for
purchase of the land by the Regional District andior other non-government stewardship orgamizations
with fundraising by the community were discussed. The Provinge suggested that they would be open to
the possible sale of the land to the RDN over an extended time frame with flexible ferms and conditions
with recognition to the ecologically sensitive portions of the property. Curmrent government policy
requires that fair market value be received for any transter or grant of Crown Land,

12
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Tollow-up contact with the Nature Conservancy of Canada, the Nature Trust of BC and The Land
Conservancy (TTC) generated an interest by TIC to play some role in assisting the community m
strategizing about the acquisition ¢ protection of the parcel.

In December 2003 4 group called the Nanoose Buy Conservancy =ociety was formed with the objective
to acquire, proscrve and proteet the Crown Tand parcel in its entirety for the purpose of placing it under
the stewardship of a conservancy. They are seeking a meeting with the Gicotee Abbott, new Minister of
Sustainable Resource Manayement with & view to having the land set-aside for all ime. Contact has also
been made by the group with the Nature Conservancy of Canada, who has cxperience and an interest in
the stewardshp and managerent of Garry Quk ecosystoms.,

The Province, at this point, has not st any definittve imelines for their dispusition of the parce] but have
requested that they be kept informed of any community efforts or acquisition initiatives that could lead to
further discussions with representatives of Land and Water BC, Inc., the Crown corporation responsible
for the disposal of surplus land.

ALTERNATEVES

. Tavceeive the update report on Crown Land District Lot 137 in Nanoose Bay fur information,
£, Toreceive the update report and provide direction to stafl on alternative actions,
FINANCTAL IMPLTCATIONS

l. None.

2. Active Regional District involvement m any initiative to acquire and / or protect the land would have
tax requisition implications for the Regional Parks hudget and / or the Area °E Community Parks
budget.

SUMMARY

Gver the past several vears in Nanoose Bay there has heen community imterest and discussion on the
Prowvmee's plans for the Crown Land parcel cast of Stewart Road. Recently u local Congervancy group
has been eswblished by some residents to work rowards agquiring aml protecting the parcel for its
environmental valves. Regional District staff, the Area Director and the Board Chair have also had
various contacts with different Ministrics regarding the parcel and the proposed disposal of the property
by the Provinee’s agency Land and Water BC, Ing.

RECOMMENDATION

That the update report on Crown Land District Lot 137 in N Bay be received for information.
Report Writer . CAT Concurrence

COMMENTS:

T4
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YECRZATION AND FAEKS I uz.@‘l"' &

TO: Tom Osborne —BA - February 14, 2004
Manager of Recreation and Parks

FROM: Joan Michel FILE: G243-20-TIOT. A
Parks and Trails Coordinator

SUBJECT:  Horne Lake Regional Park Operations

PURFPOSE

To pravide the Regtonal Board with a brief review of Horne Lake Regional Park (HLRP) operations and
request approval to (i) retain a Park Operator for the 2004 season, and (if) develop a comprehensive
repoit on a larye-term private-sector development and operations agreement for HLRP, 10 be presented (o
the Board in the fall of 2004,

BACKGROUND

Ihe RDN has been responsible for 1lorne Take Regional Park (HLRP) for two vears, During the first
vear, 2002, BDN Parks staff undertook. the development required to convert the propetty (G safe public
use, and operaled the Park and camperounds. In 2003, following the approval of the 2003-08 HLRP
Management Plan, the RDN retained a private-seclor contractor to operate the properly for a five-vear
term. Under the Agreement, the RDN was to rotain development respansibilitics. In Septernber 2003,
the Park Operator notified the RN that he could not meet the terms of the Agreement because of
financial constraints. The RUN terminated the Agreement and Parks staff resumed direct opeTations of
the Park, which they continue to carry out today.

The operational sections of the HLRP Management Plan have been reviewed and changes identified that
should ensure [uture public-private operating agreements for HLRP are morc successfal and 2 safe,
viahle public campground park iz obtained. ‘These changes relate to operations, not policy, An important
component of the proposed changes is a 20-25 vear development plan for HLEP. 1t has becorne cvident
that & lung-term development plan is necded for the Park in order 1o provide direction and context for
shorter-term aclions and expenditures as well as a yvardstick for measuring success over the long-term.
Appendix | contains 4 draft development plan — discussed with the Homne Lake Strata Corporation and
the operator of Home [Lake Caves Provincial Park — that shows how outstanding issues al HLRD can be
addressed over time and in keeping with Management Plan policics and aims, for example, that HLRP be
self-sustamning,

For background on HERP development, zoning and property issue resolutton, a detailed report is
available from the Recreation and Parks Department. OFf note amongst the many property issues at
HLRP 15 the 1.2 ha waterfront parce! that domunates the cntrance to HLRP and is owned by the
Department of Fisheries and Oceans (DFD). This parcel provides ready access to Home Lake for small
boat launchers and serves as a popular day-use area featuring a magnificent stand of mature cadars — one
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of the few such stands of trees at HLRP, The parcel alsu contains the well, pump and waterling that forem
part of the Park house gravity-fed water systern. Thete iz an immediate need for the RDN to secure a
licence to use the DFO parcel, and a longer-term need to uequire the patce) oulnght. Staff are currently
awaiting a response from TFQ on a proposed lhrec-year licence.  Acquisition funds for this parcel,
currenty valued ar $200,000, cannot be funded through HLRE revenues.

Rovismp operational detail for HERP and fleshing oul a lung-term development plan that recogmzes the
various propetly issues at the Park has served to underline the necd for significant capital investment at
HERP over the next ten o twenty years. The cuirent Management Plan’s aysumption that the BN can
handle required development funding, financed through the RDN's share of Park revenues, is no longer
considered valid. Unless there iz to be & sigmficant RDN subsidy of IILRP over the next decads:, the
private scetor must be engaged in the dircet financing of HLRP developrent,

Fewer resources would by required of the RDN to manage development at HLRP were Management Flan
aims significantly relaxed. e g, standards lowered, user fees increased, and accessiblity restricted. This
approsch would likely generate cromsiderable negative public feedback however and, in the case of
seasonal passes for example, would require » Management Plan policy chanpe il used more than
spatingly, Reducing the scale of operations at HLRF from s campground park to a day-use park would
not greatly reduce the need for development funding, Further, this approach would increase the need for
tax requsition support of HLRP since day-use operations provide few opportunities o produce
compensating revenue, let alonc developmenl fimds.  Public camping, with a variety of publicly
aceessible outdoor recreation and cducation activitics and some services, still constitetes the best use of
the HLRP property. With uppropriate investment in HIRP, existing Mangrement Plan policy goals can
ba mer.

Before the RDN engages the private sector in the lony-tenn financing of developrrent at HLRP, it may he
necessary for the Region to acquire the ability to contract long-term, Presently under The Local
Fovermment 4et, the Regional Distncet cannot undertake financial commitments extending beyond five
vears, including through the provision of renewal clanses, without first oblaining electoral comsent. This
limitanoen, if’ applicable to a HL.RP long-term agrecment, would not permit a private developer-operator
the time to secure financing and recoun investment mady in Park development. Staff are continuing to
rescarch this matter and may propose to remove the five-year limitation through use of an alternate
approval mechanism provided for under The Local Government Act

‘To conclade an cffective long-term public-private partnership at HLRP, it is recommended that the
Regional Dstrict acquire business advice on setting up the contractual arrangement, Before a long-term
contract can be outlined however, the Region needs to re-zone HLEP and cstablish clear und proper
development standards for the property. The Park is currently zoned Resonrce Management and FLR,
neither of which is appropriate for park and campground uses. An asscssment of basic power, watar and
scphic disposal ophions for the Park, and a comprehensive vmergency plan providing direction for
tundamental Park operalions are also required in advance of setting out a long-tertn contract.

Below are propased RDN zetions leading to the conchision of a long-terin development-pperations
apreethent with a privale contractor for HLRP. This vear, 2004, would stand-alone while the RIIN
prepares itself to undertake a long-term public-private partnership ar HLRP, Regular park operations
would continue throughout 2004 under a short-term operating agreetnent,
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Proposed BEDN Actions

(a)

The RDN tares a park operator for April-December 2004 and commands a $5,000 fee. The operator
provides a safe campground operation focused on increased occupaney and satisfied customers; the
RDN undertakes [ow-cost development projects requiring immudiate attention, e.g. the provision of
pulahle water.

{b} The BIXN sets in place the Meundation for a long-tetm public-private partnerstup at IILRP by

(c}

* developing xommg and official standards for HLRP (a puhlic proceas):

» seeking a professional assessment of pawer, water and septic options at the Park;

* completing a comprehensive emergency plan for the Parks

« confinming the Regional Districl's legal ability to contract long-term (possib] ¥ 4 public process);

« ohtaining professional advice on crafting 4 long-term public-private business plan and operating
agreement for the Park; and,

* updatimy the HLET Management Plan and including a guide for long-term development.

In the early fall of 2004, the RDN Board reviews a comprehensive report on a long-term private-
sector developiment-nperations arrangement for HLRP and an updated Management Plan.

{d} Later m the fail of 2004, the RDN requests proposals for the development-operations of IILEP

(e)

beginning in early 2005 and negotrates a long-term agreoment with periodic re-negotiation poinls.,

From 2003 onwards, the RN assumes a moniterng rele at the Park and continues to work on
outstanding tenure and cncumbrance igiues, maintain the main Park web site, and manage water
quality assessment until this duly can be assumed by the Developer-Operator.

ALTERNATIVES

k.

Approve: the hiring of a 2004 park operator and production o[ 4 comprehensive 1eport on a long-lerm
private-sector development and operations agreement for HLRP starting in 2005,

Retain the RDN's leud role in development at HTRP. Roview development plans for HLRP with a
view 10 slowing the pace and scope of development over the 2004-00 plaoning period and
maximizing revenue generatiom (e, through additional user-fees).  Revise the Park operating
agreement such that the fee to the RDN is reduced from the current $135.000-%25,000 range to
$5,000-310,000.  Approve an annual Park subsidy of $25.000 for the period to finanee limited
development, administralion and contingencies.

Revise the Management Plan to permit the near or entire climination of public camping at HLRP
from 2004-2009, and concenirate on the pursuit of revenue geteration from exclusive uses over this
period. These revenues can then be used to finance Park development for the benefit of the public
after 2009,

FINANCTAL IMPLICATIONS

i.

Altermabive 1 provides the means to inject private seetor investment into HLRP and elimminate the
need for mid- to tong-term subsidy by the RDN, During 2004, the Eepional District would bear the
stafting, legal, public consultation and other administrative costs related to establishing Park zoning,
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creating & long-lerm ayreement, and conlimming long-term uperating and development parameters {or
the Park. These staffing costs, along with limited RDN development costs, are reflected i curren:] y
proposed budgers for 2004,

Alternative 2 would require the BDN 1o cover development at HLRP ever the 2005-09 perigd and
beyand, not ncluded in current budgets, with a Park Operator confined to operations  ard
maintenancy expenditures ol fess than $500. RDN admimistrative costs related to resolution of
woming, encumbrance and neighbonr issucs, and inchuded in current hudgets, remain applicable, 1t is
importani 1o note that RDN-led development will tend to cost more than that produced by the privale
seclor. The RDN hus tendering requiremerts on jobs preater than 33,006 and does not have the
flexibility and operational access to materials, labour and equipment enjoved by a viable private
operalor, While developmoent plans could be scaled back at HLRT, there is no aveiding the necd for
comsiderable infrastructure improvements at the Park so the RIIN must be prepared 1o subsidize
HLRP for vears to come. As well, a slow puce of development means slow growth in revenues
needed to finance development. This is not a scenario to attraet and maintain a guality Park
Uperator, which adds tn costs for the RDN, Last, this alternative does not provide any securily of
development funding given that parks in general have difficulty competing for tax dollars with the
likes of health, transit and other public funetions.

Altemative 3 could be pursued with a view to permitting exclusive use over the short to mid-teem in
order 1¢ accumulate Lthe financial rescrve needed to develop HLRP [or eventual public uvse.
Exclusive nsers would be just as demanding in terms of development needs however, development
not neeessarily appropriate for later public use.  All RDN administrutive costs remain prtinent.
While this approach might ultimately reduce RDN subsidy requitements from that expected with
Alternative 2, il will bring its own costs, including managing cxclusive use and addressing the
negative fecdback from the general public who would have limited access to a public park. Last
¢xelusive arrangements are difficult to end once enrenched.

CITIZEN IMPLICATIONS

1.

Altemmative 1 actmowledges the high value of HLIP’s location for those emuying cutdoor recreation
and the value in developing the property accordingly, ‘Lhere are fow farze lakes in central Vancouver
Island that are readily accessible to the public, particwlarly for boating and other water-related
activitics. Home Lake is the only one of its size in the RDN. The public has repeatedly expressed its
interest in gaining access to Home Lake. Home Lake Caves Provineial Park next door is winning
national awards in Canada for outdoor adventure experiences and draws tens of thousands of visitors
each year past the entrance o HLRP. Development at HLRP needs to reflect the neighbourhood and
address the range and quality of outdoor activitics being sought by the recreating public today.
Those secking outdoor experiences and adventures constitute a large and growing scement of the
resident and visitor population, and a growth sector in tourism. Use of HLRP to supprort regional
tourism development is a Management Flan policy.

It can be expected that any incrcase in user fees without 4 significant mercase in product value, as
suggested with Alternative 2, will be met with strong negative feedback from the public. Standards
at HLRF are already somcewhat low and, based on feedback from campers, boaters, day-users,
neighbours and programmed recreation providers in 2003, users arc demanding better, Developing
the Park with lirmited and unstable funding means prolonging resolution of problems and accepting a
long peried of continued negative feedback from users and poastbly neighhours.
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2. Altcmative 3 could be promoted as a “short term pain for long term gain™ approach o developing
IILRF. The public would have quite limited access to a public park while the RN extracts as much
revenue as possible for future development wse,  While this approach might provide the required
development tunding for HLEP, the cost to the Region in dealing wilh an unhappy public in the
interim would be preat, As well and as previously noled, climinating exclusive use is difficul; once
entrenched.

SUMAMARY

The RN has been managing ITLRP since early 2002, Much work i yet required to resolve outstanding
property issues at the Park and fulfill stated Management Plan policics and aims, A re-examination of
thiz work underlines the need for significant capatal investiment in Pack development over the next ten to
twenly yours, With some addivional work and issue resolution by the EUIN in 2004 and with clarification
of a longer-term vision for HLRD, it should be pussible to conclude a viable long-term development-
operzlions agreement with a private scotor partier by the end of 2004, Through long-term private
investment in conjunctivn with clear RDN development targets and standards, management aims for this
new regiomul park can be realized in & tmely and assured way.

RECOMMENDATIONS
1. That the Home Lake Regional Park Operations report be received lor information.

2, That staff be directed to adverise a request for proposals w operate Home Lake Repional Park [or
2040

3. That slaff be dirceted to complete a reporl on a long-term private-secior Home Lake Regional Park

development and operations plan by the early fall of 2004 and in time to advertise and conclude an
apreement fur 2005 and subsequent yrars with a privage contractor before the end of the year.

Do A

Repnrt Writer

e 0. Concurrence
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Appendix 1

A Draft Guide to Long-term Development at
Horne Lake Regivnal Park

Phase 1 (2004)

|3

The RO underlakes low-cost 2604 devclopment projoets where immediare problem resolution
ig required, ¢.p., purchase al new shaflow-well pump fixnues.

Phase 11

Mect all new zoming slandards.

2. ldentity sound and sustainable water, power and septic disposal systems for the Park, and Ut in
place for user and operational arcas in Northpark. By the cnd of the period, ensure Southpark
haz adequate water and septic services.

3. Busld Park campsite numbers back up to the 125 range.

4, Raise the profilc of HLEP through a variety of mesns incloding targeted markcting,

5. Raise revenue-generating capacity at the Park by providing variety in terms of campeites, feas
and temzres.

6. Imnate a comprehensive program of watcrfront protection and rehabilitation with initial focus on
Crazebo Puint.

7. Lstablish day-use parking areas near Gazebo Peint and in Southpark,

8. Implement all new cmergency plans and tring all major risks under contral.

Y. [Lstablish a basic trail network on the properly and provide links off the property.

1. Imtiate development of regular interprotive and educulion programs.

L1 Initiate development of a new core operations and administrative area in Northpark, ultimately to
vontain I'ark Opcrator buildings, residence, and central park services, €., COTCeSSion, [rower,
water, scplie tield, showers and gatehouse.

12. In Northpark, complete internal raud development using Terasen’s Statutory Right-of- Way, the
easement and old logging road spurs.

t3. Relocate the Park house and generator to the new operations area.

14 Resolve outstanchng tenure and nerghbour issues, particularly acquisition of the DFC parcel at
the entrance to [ILEP.

Phasec 111

1.

3

Redevelop the front entrance to the Park. Develop a raised structure at the Park entrance on the
site of the old Park house and outbuildings that will serve as a small wisitor cenire/interpretive
centre/malure house/training room, as well as 1 seasonal boat storage area (since the structure will
have to be raised). Explore the ‘long house” theme.

Undertake waterfront development in Northpark and Southpark, including a public wharf, docks
and related structures and improvements such as roads, turn-arounds, trailer parking, signage,
kiosky, and a new boat ramp.

Upgrade Northpark waterfront day-use areas, and install a playground.
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4. Broaden development of outdoor education programs related (o water-based activitics and
certr[ication requircments.

5. Develop the use of the Park for large events,

6. Compiele development of the new Operations arca,

7. Develop simple cabins in Northpark overlosking the Qualicum River,

E. FEaploit trail bnkages to west and east coasts, and use of park as staging area [or long-distance
trelckers,

9. Undertake a biophysical inventory of wildtife and vegetation und a reforestalion assessment,

W, Address the remuining items from the ERA geo-technical repart on Tosdside stability,

Phasc IV

L. Develop cquestrian facilities in the vicinity of the eravi| pit in Southpark.

2. Devclop an amenity centre, €.8., restaurant/store MNorthpark.,

3. Begin replacing old structures.

4. Complete reforestation of property,
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REGIONAL DISTRICT |
OF NANAHO
PIRREGONAL |y oo
ol OF NANATMO  [Ea0 cuns | HOSPITAL DISTRICT
GHRCmS SMES) .~ MEMORANDUM
Cade X L7
TO: . Mason NATE: February 16, 2004
General Manager, Corporate Services

FROM: M. Avery FILE:
Manager, Financial Services

SUBJECT: 2004 Annual Budgct for the Nanairo Regional Hospital District

FURPOSE:

Te introduce and recommend adoption of “Nanaime Regional Hospital Distriet 2004 Annual Budget
Bylaw No. 135, 2004,

BACKGROUND:
The annuul budget for the Regional Hospital District is unchanged from the provisional cstimates
approved by the Board on December 92, 2003 Property tax supportt for the 2004 budget is $4.908 390,
The amount avalable for anmual equipment prants is $1,773,575 and there is provision o borrow up to
$360,000 for cquipment costing more than $100,000,
‘The anmual budget must be adopted by bylaw on or before March 31
ALTERNATIVES:

1. Adopt Dylaw NNo. 135.

2. Amend the budget and adopt an amended bylaw.,
FINANCIAT. IMPLICATIONS:
The 2004 budget raises property taxes by about 2.5% at ag gstimated cost of 535.17 per $100,000.
SUMMARY/CONCLIISIONS:

There are no changes to the proposed 2004 budget since the provizional estimates were adopted in 2003,
Property tax support for ihe 2004 hudget is $4,908,930. 2 2.5% increase over 2003,

Staff recommend adopting the annual budget bylaw as presented.
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2004 Hospital District Annual Budgst
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Page 2
RECOMMENDATION:
1. That “Nupaime Regonal Hospite! District Angual Budget Bylaw N, 133, 2004" be inroduced
for first three readings.
2. That “Manaimo Repinnal Hospital District Anmual Budget Bylaw Mo, 133, 20047 having

recerved first three readings, be adopted,

L/ .

Report Wriler d_ General

E'!AO Concurrence

COMMENTS:

‘\Hospital Dietrict 2k anngal budgat doe
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NANAIMO REGIONAL HOSPITAL DISTRICT
BYLAW NO. 135

A BYLAW TO ADOPT THE ANNT/AL
BUDGET FOR THE YEAR 2004

The Nanaimo Regional Hospital District, in open mecting assembled, enacts as follows:

L. This bylaw may be cited as the “Nanaimo Regional Huspital District 2004 Annual Budget Bylaw
No. 135 20047,
2, Schedule A’ attached hercto and fuﬁniug ﬁaﬁ of this bylaw iz the’ Annual Budget (or the

Nanaimo Repionat Hospital District for the vear endmp December 31, 2004,

Introduced and read three times this 9th duy of March; 2004,

Adopted this 9th day of March, 2004

CHATRPLIRSON GENERAL MANAGER, CORPORATE SERVICES
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Sehedule A to accormpany "Nansimg
Bemonal [Tespita] District Asinual
Budget Bylaw Ma. 133, 204"

Chairpersan

Crefera Menager Corporat; Serice;

Froperty taxes $4.008 930
Grants in lieu 26,000
Interest o 32400
_$4,967 330
Administration 58180
Debenture payments 2981005
Debenture issue expenseiternp - S
financing T 208745
Equipment grants Rl Y it ATk
_$40572385
Current surplus{deficit) {5,055}
Friar year surplus applied c e, 1084085
et surplus for future years - Bl07e.010
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REGIONAL DISTRICT
REGIONAL OF NANAIMO
DISTRICT FEB 16 2004 MEMORANDUM

et OF NANAIMO CHAIR CHCrS
| CAQ GHDES
SHCmS SMES [}
TO:; Stan Schopp 2 : # ATE:  Februury 12, 2004
Manager, Building InsgiSctioh Sermces —
FROM: Allan Brick F*[.E: 3810-20
Senior Building Inspeetar —reirmree)

'SUBJECT;  Section 57 of the Community Charter - Contravention of Bylaw
Merling Date — February 24, 2004

PURFOSE

To provide for the Commitice’s review, proposed Section 57 fitings on properties which have outstanding
oecupaney or safely issues thal contravene Building Bylaw No. 1250,

BACKGROUND

The individual area inspectars have worked ¢lozely with the property owners to Tesolve outstanding issnes
prior 1o the scnding of letters. A minimum of two letters addressmy deficiencies has boen sent to the
regmstered property owners. Where reguired, the Manager andfor the Senior Building Inspector haye been
invalved with proposed tesolutioms, At this time we are unahle to approve construction at the mdicated
addresses.

SUMMARY OF INDIVIDUAT. INFRACT HONS

Electoral Areq ‘E’

1. Owners Namne: John and June Conway
Legal Description; Lot 9, District Lewt 117, Plun 10367, Naneose District
Street Address: 3085 Hillview Road

Swummary of Infractiopn:

Tartuary 26, 2004 - letter sent; occupancy/Ginal inspection required

February 3, 2004 - occupaney inspection done - 14 outstanding items.

February 11, 2004 - Senior Inspector comtacted owner; bylaw contavention filing process
explained.

February 11, 2004 - file fowarded to Section 57 filing - oceupying SFD withoul an oc¢upancy
permit

Electaral Areq 'D*

I, Owners Narmge: Timothy Snavdon and Marparet Lines
Legal Description: Parcel A (DD 357395-1) of Lot 2, Block 1, Section 11, Ranges 4 and 5,
Plan 3115, Mouniain Land Districl
Street Address; 2994 Kilpatrick Road
Summary of Infraction:

April 30, 2001 - Jetter sent certified mail: permit required

May 9, 2001 - verification of certified mail received

July 23, 2001 - o further contacet with owner: file forwarded to Sr. Inspector

June 26, 2001 - called owner: he is still working on plans; Sr. Inspector gave him 2 weeks
July 23, 2001 - no further contact with owner: file forwarded to Sr. Tspector

July 23, 2001 - appheation received for SFD and temporary living facility
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Community Churter- Section 57
Page 2

January 2, 2004 - letter sent; building permit expired/vceupancy permit reqttred

January 29, 2004 - owner hus moved 0 and moved off the temporary living facilities. File
forwarded to Sr. Inspector

Tamuary 28, 2004 - verification of certi Ged mail received

February 6, 2004 - Sy Inspector contacled owner; owner staled he would complele within one
month. 5. nspector to contac! owner i two weeks.

RECOMMENDATION

Thal a notice be filed against the titles of the properties listed, pursuant to Section 57 of the Community
Charter and that if the infractions urc not rectified within ninety (90} days, legal action will be pursucd.

Report “‘Tl'i‘te§"‘ ..}\ ‘(7

Manager Concurrence C.A 0. Concwrence

COMMENTS;
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REGIONAL DISTRICT |
OF NANAIMO

PO REGIONAL FEB 15 2004
‘ MEMORANDUM

DIS TRICT CHAIR i cfng;Crs
Mot OF NANAIMO ~ (§28_f[8M08 L |

i r"';:r_ﬂ"-}

K BN

o John Finmie o ———DATF February 17, 2004
Creneral Manager nFEnw‘f#anHi&H%ﬁ-i-Sewiew—m
FROM: Dennis Trudean FILE: 5340-05

Munaper of Liquid Waste

SUBJECT:  Greater Nanaimo Pollution Control Centre Biosolids Camposting Quete Resnlts

FURPOSE

To consider quotes fir compusting and hauling bivsolids from the Greater Nanaimo Poliution Control
Centre {GNPCC).

BACKGROUND
History

In February 2001 the Hoard dirccted that the RDN dispase of biosolids either al the landfill or to a
tomposting facility. Accordingly, a Request for Quotes {RF(Y) was released for the fransport and
compostmg of the GNPCC biosolids. An important requirement of the RFQ was that the proponent have
an exisling composting facility compliant with the provineial Mimismy of Water, Land and Air Protection
(MWILAP) ‘Organic Matter Recyeling Repulation, B.C. Reg. 1372002, 'This provincial regulation is in
place to itsure that ail composting facilitics in BC operate within specified environmental protection
parameters,

Malaspina University-Cullege {(MUC) was the lowest bidder at $30.17 rer cubic metre. Satisfied that
MUC would comply with OMRR, the RDN sighed a contract with MUC to begin composting biosolids at
their wood lot facility.

A major coneem expressed about the composting and land application program proposed by MIUIC was
the potential for impact on Lantrville’s watershed. To address this concern the RDN retained Allan
Diakin, P. Eng., P. Geo.. of Pitean Associates to conduet an assessment of the potential impacts that land
application of binsolids would have on Iopal groundwater supplies, with particular reference to the impact
on Lantzvilie's Harby Road well field.

On March 11%, 2003 Allan Dakin submitted his report, which comcluded:

“thut the proposed application of biosolids at the fwo Application Units in the Malaspina Forest
will not have any impact on groundwarer quality in any of the wells located in the region. This
includey the Harby Road well Sreld that is located 4.5 Fm novth of the nearest unit in another
watershed, and any new welly located within 100m af the rwo Application Units. *

Staft way satisfied thar MUC's composting and forestry application program wauld not adverscly impact
groundwater resources af the District.

Biosolids Report ko COW February 2004, doc
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File: 3340.05
Date: Eebruary 17, 2004
Page: 2

MUC has been composting biosolids from the GNPCC sinee April 2003, The eontract between the RIN
and MU to compoest hrosolids is approaching the maximum yolume specified in the contract, In order to
continue having biosolids from the RN composted, rather than landfilled, RTIN staff izsued a RFQ in
November 2003 for the composting and hauling of biosolids from the GNPCC,

The RFQ was advertised in the Nanaimo Daily News and clnscd November 18" 2003, In addition to
advertising, staif invited jocal frms, inctuchng the Tnicrrational Composting Corporalion {ICCY facility
being developed at Duke Paind, 1o submit bids. The following three quotes were received for COTpOstiny
and hauling biosolids from the GNPCC:

Proponent Price per topne
Malaspina University-College 35040
{Jualicum Farms 55250
Meadowlark Technolagies F58.00

The lowest quoie received is from MUC.  As indicated above, MUC has composted biosolids {Tom
GNPCC for the [ast year. MUC has operated iheir composting and land application plan under the
Orgamig  Matter Rucycling Repulation (OMER), which governs the production, goality, and land
application of certain types of organic matter. OMRR specifies requirements for leachate management,
odour contrel, vector attraction reduction, pathogen reduction limi#ts, quality eritenia, sampling prolocol,
record keeping, setbacks, and application rates,

A staff report to the Committce of the Whole recommended the award of the composting contract to
MUC based on their price being the lowest of the three bidders, The Roard directed:

“this item be deferved to allow for the Disirict of Lantzville and Remional District Staff ta meg!
on ths issue and to allow time for review by Distric of Lantzville Council and firther that
Faliowing these meetings a repovt he Jorwarded to the Board for consideration. "

Meetings and discussions have taken place berween RDN staff and the Mayor and Administrator of {he
District of Lantzville, Flectoral Area C Dhrector, and the Electoral Area D Director,

The tendering process was discussed and staff confirmed that the transportation cost of the Wosolids was
inchuded in all the hids, In addition the number of cotnposting pads was discussed. Staff indicated that it
was a responsibility of MUC to ensure that they had the processing ability to handle 2500 tonnes of
biosolids from GNPCC in a manmer that met the OMRR. Whether MUC had one large composting pad or
a number of smaller ones was an operational decision and should nat be a concern as Jong as they met al]
provincial requirements, Zoning was also discussed and the Tacility meets cxisting zoning as il relates to a
working forestry operation.

Staff also discussed monitoring of the biosolids, Currently RDN staff sample and anaiyze the biosolids
quartet]y. The biosolids eontinue to meet Level B standards, which allow it to be directly applied to forest
lands. The composting by MUC provides addstional treatment to the biosolids prior to the forest land
appheation.

At the end of meeting staff felt that the issues aised had been satisfactonily addressed.

Biosolids Report to COW February 2004 dac
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Natwithstanding that the MUC facility meoets the regulations, concerns are expected to remain zbout this
type of operatton, History hus shown that most biosolid recycling projects have opposition, especially
from those incated closest to the site. Staff have attempted to follow Board direction and ensure a
supportable and cost effective biosolids reuse program. Our program relies on the privatc dustry
supplymyg and operating a facility thar mects ali cxisting environmental regifations, Benchmarking has
shown that RDN has one of the least expensive biosolids propram in Canada.

ALTERNATIVES

1. Award the contract to haul and compost biosolids from the GNPCE 1o Mazlaspina Tniversity-
College,

2 Do not award the contract to han! and compost biosolids from the GNPCC to Malasping

University-College.

MUBLEC CONSULTATTON

MUC"s public awareness program for their first composting contract included two open houses om
January 18, 2003 at the Pleasant Valley Community Hall and February &, 2003 at the Lantzville
Improvement District (LID) office; RDN staff atiended the open houses. At the open houses
approximately 40 people had an opportunity to ask questions about the MUC forest fertlization projeci,
take site towrs of the composting facility and land application sites and review display material and
information brochures. In general it was felt that there was a positive response to the biosokds project. In
addition, MUC staff consulted with Lantzviile tosidents and adfacent property owners and on two
occasions made delegations to the Committee of the Whole,

The MUC haz a recently started a web site to provide information on their biosolids composting project,
The web site address is as follows - www.mala . ca/forestry/biosolids.

FINANCIAL IMPLICATIONS

The quote from Malaspina University-College at $50.40 is the lawest quol for the Greater Nanaimo
Pollution Control Centre. The term of the coniract will be cne year. The total cost of the ome-year
coniract is projected to be $126,000 based on 2,500 tonnes of biosolids. Composting biosolids at this
facility will save the RDN approximately S100,000 over taking the material to the landfll,

ENVIRONMFENTAL TMPLICATIONS

MLUIC is operating their composting and jand application plan under the OMRR, which governs the
production, quality, and land application of certain types of organic matter. OMRR specifies requiremenits
for leachate management, odour control, vector attraction reduction, pathogen reduction limits, quality
criteria, sampling protocol, record keeping, setbacks, and application rates. These requitements are
believed to represent the safest and most responsible way to handle organic matter. The safety of the
MUC project has been confirmed by Allan Dalin’s Hydrogeological Assessment, which concludes that
the Malasping Forest project will not have any irmpact on groundwater qualily in any of the wells located
in the region.

In December 2003, following the results of the RFQ, the RDN requested input from the Ministry of
Water, Land and Air Protection (MWLAP)} regarding MUC operations. MWLAP has indicated that there

Bivsolids Report to COW Febmary 2004, doc
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have been no reported problems wilh the MUC compost facility or land application. MWLAP has aiso
ndicated that they will be auditing MUC this year to cnsure compliance with their regulatioms.

Cuestions have been raised about whether RDN staff inspect the opetation to ensure compliance with
environmental regulations. Staff posgition is that this s an MWLAP function and that ontly they have the
expertise to properly ensure thal an operation mcets their regulation. RN is not ghle to assume the
provineal regulatory role in this regard.

SUMMARY/CONCT.IISI0ON

The contrart between the Regional District of Nanaimo and Malaspina University-College to compost
biosolids is approaching the maximum volume specificd in the contract. Tn order to continue having
biosolids from the RDN composted, rather than landfilled, RDN staff issued a BFQ in November for
composting and hauling of biosolids from the GNFCC, The quote from Malagpina Univerzity-College at
$50.40 was the lowest received.

The Board directed statf to meet with the Distict of Lantzville to discuss the proposed MUC composting
proposal and to allow tme for review by District of Lamtzville Counci] before bringing back a report on
the results of the RFQ).

Stafl have consulted with Directors from Electoral Areas € and D and the Mayor and Administrator of
the District of Lantzville. The tendering process was discussed and staff confirmed that the transportation
cost of the biosolids was included in all the bids. In addition the number of composting pads was
discussed. Staff indicated that it was a respensibility of MUC to ensure that they had the processing
abnlity to handle 2500 tonnes of biosslids fram GNPCC in a marmer that met ihe OMER. Whether MUC
had one large composting pad or 2 number of smaller ones should not be a concem as long as they et all
provincial requitements. Zoning was also discussed and the facility meets existing zoning a5 it relates to a
working forestry operation,

At the end of meeting staff feit that the issnes raised had heen satisfactonily addressed,

MUIC 15 operating their composiing and land application plan under the OMRR, which governs the
prochiction, gquality, and land application of certain types of orpanmic matter. OMRR =pecifies
requirements for leachate management, odour conirel, vector attraction reduction, pathogen reduction
hmits, quality criteria, samipling protocol, record-keoping, scibacks, and application rates. The MWLAP
administers this repulation and employs staff to ensure compliance. MWLATD has indicated that there
have been no reported problems with the MUC compost facility or land application. MWLAP has also
indicated that they will be conducting a full audit of MUC this year to ensure compliance with their
regulations.

History has shown that most biosolid recyeling projects have opposition, especially from those located
¢closest to the sitc. Staff’ have attempted to follow Board direction and ensure a supportable and cost
cffcetive biosolids reuse program. Our progrant relies on the private industry supplying and operating a
facility that mecls all existing environmental regiilations. Benchmarking has shown that RDN has one of
the least expensive biosolid's programs in Canads,

Biosolids Report to COW February 2004 doc
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RECOMMENDATION

1. That Malaspina University-Coilege he awarded the contraci for composting Mosohds from the
Greater Nanaime Pollution Controd Centre for $50.40 per tonnc.

@m&mu\_

Report Writer

;IZZIA,D. Concurrence

Biosolids Repert o COW February 2004 . dog
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REGIONAL DISTRICT
OF NANAIMO

- REGIONAL | FER -5 2004
‘ | MEMORANDUM

DISTRICT Iemw T Toues
LR 1| GMDS

et OF NANATMO R IGHES

p— . 2 07
TO: Wayne Moorman, P.Eng. P — e BATE February &, 2004
Manager of Engineering and Litilitizs
FROM: Deb Churke, AScT ~r =R 5500-21-FCV

Engineenng Technologiat

SUBJELT: Titilities
French Creek Village Streetlighting Local Service Ares, Boundary Amendment

PCRFOSE

To consider a request to include Tot 1, Distriet Lot 81, Nanoose Land District, Plan 50465 (688 Wembley
Road) inte the French Creek Village (FCV) Streetlighting Local Service Area (see aitached plan).

BACKGROUND

The owner of the above-noted property has petitioned the RN to be included in the FCV Streetlighting
Local Service Area. The applicant has requested that the RDN (through BC Hydro) add a streedighting
davit to one of the hydro poles localed immediately to the west of the subject property. The addition ol a
streetlight at this location would improve the safely at the intersection of Riley and Wembley Roads. In
order 10 tax the property far the aperation of ihe streetlight(s), this propetty needs to be inchided in the
FCV Streetlighting Tacal Service Area. The subject property is located adjacent to the existing
strestlighting service area boundary, The property owner has signed a petition o be inclided in the
service area.

ALTERNATIVES

. Do not amend the boundaries of French Creek Village Streetlighting Local Service Area Bylaw
No.1062.

2. Amend the boundaries of French Creek Village Streetlighting Local Service Area Bylaw No, 1062
FINANCIAL TMPLACATIONS

There are no financial implications to the RDN. BC Hydro has ayreed to install the streetlighting davit at
no charge. The operating costs of the strectliphts are charged to the benefiting propertics through
taxation. The tax cost for this service iz estimated at $27.60 per $100,000 of assessment. The Finance
Tiepartment has advised that the addition of one streetlight to the FOV Streetlighting Service Area will
impact the existing properties in the service area by an additional $0.7¢ per $100,000 of assessment.

RECOMMENDATION

L. That “French Creek Village Streetlighting Local Service Area Bylaw No. 1062.02, 20047 be
introduced, Tead three times and forwarded to the Inspector of Municipalilies for approval.

D too

Report Writer

.

Generai_fviallager {Concurrence ' CAQ Concwrrence

COMMENTS;

French Creek Village Steetlighting LSA Inclusion Report to CoW Feb 2004.doc
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REGIONAL DISTRICT OF NANAIMO

BYLAW NO. 1062.02

ABYLAW TO AMEND THE BOUNDARIES
OF THE, FRENCH CREEK VILLAGE
LOCAL SERVICE ARFA

WHLREAS the Board of the Regional District of Nanaimo has been petitioned under Section B12(1) to
extend the buundaries of the French Creek Village Streetlighting Local Service Area established under Bylaw

062, 15494,
AND WHEREAS g valid petitiom hus been received in accordance with Section B12{1);

HOW THEREFORE, the Bourd of the Regional District of Nanaimo in open inectng assembled, enacts as
iollows:

1 The boundarie: of the French Creck Village Sireetlighting Local Service Area Bylaw No. 1062 are
hereby amended to include the property oullined in heavy black on Schedule ‘A’ attached to and
forming a part of this bylaw.

The amended boundaries of the local service area are hereby shown as outlined on Suhedu]e ‘B

2
attached o and forming a4 part of this hylaw.
3, This bylaw may be cited az the “French Creek Village Strectlighting Local Service Area Boundary

Amendment Bylaw No, 1062.02, 2004,

Introduced and read three times this Sth day of March, 2004,
Reccived the approvaj of the Inspeclor of Municipalities this day of . 2004,

Adopted this__dayof

CHAIRFERSON SECRETARY
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REGIONAL DISTRICT
OF NANAIMO

PR REGIONAL FE 122004

gl DISTRICT T Tarcs| MEMORANDUM
¢t OF NANATMO (20 GMDS

REK ,,r:i_m_"iiﬂ_ﬁ_ﬁﬁ L
T Wayne Moorman, P.Eng. ,.._ _:_“__ o BATE: | February 11, 2004
Manager of Bngineering and Utilities
i
FROM: Dl Chutka, A%eT FILE: 5300-22.NE-0}1]
Engincenny Technologist

STRIECT:  Tlilities
Mangose Water Syslem Specified Arca Conversion Bylaw, and
Inclusion nto the Nanoose Bay Water Supply Service Area

FURT'OSE

To present the Nanoose Bay Water Supply Service Area Bylaw Moo 1372, 2004, and to consider the
tequest to include Lot 1, District Lot 62, Nanoose Land District, Ptan 8081 (2037 Claudet Road) into the
Nanoose Bay Water Supply Service Area and the Nanoose Bay Bulk Waler Supply Local Scrvice Area
Bylaw No. 1049.03, 2004 (3ee attached plans).

BACKGROLUND

‘The EDN has received an application to amend the boundaries of the Manoose Water System Speetfied
Area. A review of the Nanocose Water System Specified Avea Bylaw WNo. 482, 19380 indicated that the
wording within Byiaw Io. 482 wag out of date, as it did not cite the current Local Government dci. Upon
seeking legal advice, a now conversion bylaw has been prepared to convert the old Nanoose Water
Sysiem Specificd Arca into a Scrviee Area. The proposed conversion bylaw “Nanoose Bay Water Supply
Service Arca Bylaw No. 1372, 20047 is attached to this report.

Peter Hills, the owmer of Lot L, District Lot 62, Nanoose Land Distoel, Plan 8081, has petitioned the
EDN to be included in the Nanoose Water Supply Specified Arca. The subject property is currently
serviced with a private well from the neighbouring property, under a wntten agreement that expires
September B, 2004. Mr. Hills has indicated to the RDN that his neighbour intends to discontinue the
water supy once ther agrecment cxpires.

Mr. Hills has reviewed the possibility of installing a private wfl on his own preperty. However, a tetter
from the Central Vancouver Tsland Health Aulhority indicates that the small size of the subject property
(0.4 acres} and the presence of an on-sile sewage disposal system will not permit the required setbacks to
Jocate a well on the property.  The Health Officer recommended that the property ownher seck a
connection to the RIEY water systemn. A watermain is present along Clandet Road thereby making a
cotmection t the local serviee arca possible.

The Nanoose Bay Bafk Water Supply Local Serviee Anex Bylaw No. 1049, 1996 requires amendment as
well as the proposed “Nanoose Bay Water Supply Service Area Bylaw No. 1372, 20047, in order to
service this property with water. Both bylaw amendmenis are addressed in this repart.

Nanoose Bay Water LEA Inclusion Report to CoW Febuary 2004, doc
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Drate: February 11, 2004
Page 2

ALTERNATIVES

1. Adopt "Nanoose Bay Water Supply Service Area Bylaw No. 1372, 20047 to be consistent with
current terrnimelogy, amd accept the application to adopt Byvlaw Wo. 1372.01, 2004 as a boundary
amendment. Further, this aliemmative requines the adoption of “Nanoose Bay Bulk Water Supply
Local Service Arca Boundary Amcendment Bylaw No. 1049.03, 2004™,

2. Adopt *Nanoose Bay Water Supply Service Area Bylaw No. 1372, 2004 to be consistent with
current terminology, and do not accept the application to adopt Bylaw No. 1372.01, 2004 as a
boundary amendment.

FINANCIAL IMPLICATTONS

There are to financial fmpheations 1o the RDN. I accepted into the Nanoose Bay Water Supply Service
Area, all costs associated with the commection would be at the expense of the appheant The subject
property will pay a Capital Charge of $2.346.00 (Bylaw No. 1323, 2002) when being brought into the
local service area.

DEVELOPMENT IMPLICATIONS

The subject property is located outside of the Urban Containment Boundary., However, the Regional
Growth Strategy (RGE) Bylaw No. 1309 (2002) allows a property to connect to a local service area for
health or environmental reasons provided it does not facilitate tirture development. The RDN has a leller
on tile from the Cemtral Vancouver Island ITealth Authority ndicating that the presence of a septic feld
will not permit the required sethacks to locate & welt on the property.

The property 15 zoned Rural 5 {RUS) pursuant to Regional District of Nanaimo Land Use and Subdivision
Bylaw No. 500, 1987 and is within the “D" subdivision district. The “T¥" subdivision district provides a
minimrmm parcel size of 2.0 hectares where the property 13 serviced with community water. The existing
parcel size iz approximately 016 hectares (4 acres) and therefore cannot be further subdivided if
provided with cormmunity water. The fecond requivernent of the RGS s thereflore met, as no further
development can lake place on the subject property under the: curment zoning,

In tiost cases, the RDN requires the property owner to Tegister a restrictive covenant on the title to restrict
fufure development. However, in this ease, a covenant on the property is not regquired at this time as the
size of the properly is teo small to subdivide under the current zoning.,

INTERDEFARTMENTAL IMPLICATIONS

The property 15 designated as “Rural® in the Nanoose Bay Offictal Comimunity Plan {OCP) Bylaw Na,
1118, 1998, and amendments thereto. The Nanooss Bay OCF does not specificalty address the provision
of a water service to a property located outside of the exigting water service areas. Howewer, the RGS
allows a property to connect to a local service area for health or environmental reasons provided it does
not facilitate future development. From a land use planning perspective, Development Services has no
objection to the boundary amendment required for this application.

Nangose Bay Water L5A Incluzion Report to CoW liebuary 2004 doc
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Fil:: S500-22-NT-08
Dale: February t1, 2004
Fape 3

SUMMARY /CONCLUSLONS

Petitions have been reccived to amend the boundaries of the Nanoose Water Supply Specified Arca and
the Nanoose Bulk Water Supply Local Service Area. A review of the existing Nanoose Water System
Specificd Area Bylaw No. 482 {1980) indicated that the wording within the bylaw was out of date. A
new conversion bylaw has been prepared to converd the old Naneose Water System Specified Area into a
Service Area.

The subject property is located outside of the Urbun Containment Boundary; however, the Regional
Growth Strategy allows a property to connect 1o a local scrvice area for health or cnvironmental reasons
provided it does not facilitate future development. The current size of the parcel is 0.4 actes, which is too
small to subdivide under RDN Bylaw No. 300, The Central Vancouver Island Health Authority has
indicated that the presence of a septic ficld on the subject property will nat permit the required sethacks to
locate a well on the same property. The Health Officer recommended connection to the ncarby RDN
water system. All costs associated with cormection to the RDN water systern would be at the expense of
the propurly owner.

RECOMMENDATIONS

1. That “Nanoose Bay Water Supply Service Atea Bylaw No. 1372, 2004 be infroduced, read three
tirnes and forwarded to the Inspector of Municipalitics for approval.

2. That “Nanoose Bay Water Supply Service Area Bylaw No. 1372.01, 2004" be introduced, read three
times and forvarded to the Inspeclor of Municipalities for approval.

3. That “Nancosc Bay Bulk Water Supply Local Scrvice Area Bylaw No. 1042.03, 2004 be introduced,
read three times and forwarded to the Inspector of Municipalities for approval.

;DC%W&@,

Report Writer

S -

General Munager Concurrence

COMMENTS:

MNanoose Bay Water L5 A Inclusion Report to CoW Febuary 2004 dec
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO. 1372

ABYLAW I'O CONVERT THE
NANOOSE WATER SYSTEM SPECLF TED
AREA TO A SERVICE AREA

WIEREAS the Board of the Regional District of Nanaime ay, by bylaw, under Section T74.2(3) of the
Local Government det vonverl a service provided by the Regional District in accordance with Scetion
TT4.2(3) uf the Local Goverament Aet and by the same bylaw amend ihe powwer to the extent that 1t could
il the power were in fact exercised under the authority of an establishing bylaw under the Zoeg
Government Aot provided that the bylaw meets the requircments of Section 800.1 and is adupted in
accordance with Section 802 of the Local Government Aer,

AND WHEREAS the Board of the Regional DHstrict of Nanaimo did, by Eagle Heightz and
Beachcomber-Seacrest-Dorcas Point Water Supply Areas Merger Bylaw No. 482, 1980, being Bylaw Na.
482 of the Regional District of Nanaime, create a specified area known as the “Nanoose Water System
Specified Area” for the supply, treatment, conveyanee, storage and distribution of water;

ANTY WHEREAS the Board of the Regtonal District wishes 1o convert the service established under
Bylaw Nu. 482 from a specified area to a service Area;

AND WHEREAS the Director for Electoral Area ‘E has consented to the adoption of this bylaw;

AND WHEREAS the approval of the Inspector of Municipalitics is required under Section B02 of the
Local Government Act,

NOW THEREFORFE the RBuard of of the Regional District of Nanaime in OpeT meeling assembled, enacts
as [ollows;

! Serviee

The water supply and distribution systern established within the Nanoosc Water Systemn Specified
Area is hereby converted Lo and established as a service within the arca defined in Section 2 of
this bylaw for the operation of a service for the Supply, treatment, conveyance, storage and
castribution of water.

2. Boundaries

The boundaries of the Service Area cstablished in Section 1 are outlined on Schedule *A
attached hereto,

3. Participating Area

Elictoral Area ‘F’ (Nanoose Bay) is the only participating area for this service.
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Bylaw No. 1372
Page 2

Cost Recovery

Ag provided in Section 803 of the Loca! Government Act, the annual cost of providing the service
shall be recovired by one or more of the following:

{a) property value taxes imposed in accordance with Division 4.3 of Part 24 of the Local

(renvernment Ae;

(M parcel taxes imposed in accordance with Division 4.3 of Part 24 of the Locql Crovernment
Aet;

(<) fies and charges imposed under Section 363 of the Local Government Aet;

{d) revenues raised by other means authorzed under this or another Act; and

{e) revenues teceived by way of agreement, enterprisc, git, grant or otherwise.

Maximum Requisition

Tn accordance with Sectign 200.1{ 1)) of the focal Covernment Act, the maxirmum smount that
Tay he requisitioned for the cost of the service is the greater of*

{a) 5487, 145; or

{7 S04 per $1.000 applied to the net 1axable vaule of land and improvements within the
SLCTVICE area.

Repeal

“Lagle Heights and Beacheomber-Seacresi-Dorcas Point Water Supply Areas Merger Byvlaw No,
482, |98 is hereby repeuled.

Citatlon

This bylaw may be cited fior all Purposes as “Nanoose Bay Water Supply Service Area
Establishing Bylaw No. 1372, 2004,

Introduerd and read three times this %th day of March, 2004,

Recerved the approval of the Inspector of Municipalitiey this __ . dayor .20
Adopled thny _dayof 20
CHATRPERSON CGIENERAL MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 1372.01

A BYLAW TO AMEND NANOOSE BAY WATER
SUPPLY SERVICE ARFA ESTABLISHING
BYLAW NO. 1372, 2004

WIIFREAS “Nanoose Bay Watcr Supply Service Arca Establishing Dylaw No. 1372, 2004 createsd a
service for the provision of the supply, treatment, conveyance, storage and distribution of water:

AND WHERTAS the Board of the Regiopal Vistrict of Nanaimo wishes 1o amend the Nanoose Bay
Water Supply Service Area w include the property legally described as Lot I, District Tot 62, Nanoose
Land District, Plan 8081

AND WHEREAS the Dircetor for Flectoral Ares ‘B has cansented to the adoption of this bylaw;

AND WHEREAS the approval of the Inspector of Municipalities s required under Section 862 of the
Focal Fovernment Act;

NOW THEREFORE the Board of the Reygional District of Nanaimo in open meeling assembied, ¢cnacts as
Follows;

1. The boundarics of the “Nanoose Day Waler Supply Service Area Establishing Bylaw No.
1372, 2004 are hevchy amended to tnclude the property outlined on Sehedule *B? attached to
and lorming a parl of this bylaw.

2 The amended houndades of the service area shall be as shown outlined on Schedule *4A°
aliached to and forming a part o this bylaw,

3 This bylaw mav be cited for all purposes as the “Nanoose Bay Warter Supply Service Arca
Boundary Amendment Bylaw No. 1372.0) L 20047,

Introduced and read three times this day of _ W20

Recerved the approval of the Inspector of Municipahities this . dav of 2
Adopted this _ davof _ A

CHATRPERSON GENERAL MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT OF NANATMO
BYLAW NO. 1049.03

ABYLAW TO AMEND THE BOTN DARIES
OF THE NANOOSE BAY BULK WATER
SUPPLY LOCAL SERVICE AREA

WHEREAS the Repional District of Nanaimo has established the Nunoose Bay Bulk Water Supply Locu!
Service Area by Regional Dhistrict of Nanaimo “Nanoose Bay Bulk Water Supply Local Service Area
Establishment Bylaw No. 1043, 19946

AND WHEREAS the Board of Regional District of Nanaimo has adopted the “Regional District of
Nunaime Nanoose Bay Official Community Plan Bylaw N, ! L8, 1998" which establishes houndaries
for the provision of comrminity waler;

AND WHERTIAS it iy intended that the boundaries fior bulk water supply shail be coterminous with the
boundaries shown on Blapr 8 of the Official Community Plan as amended from timne to tirme;

AND WHEREAS the Board bas obtained the consent of at least two thirds of the participants;

NOW THEREFORE the Board of the Regional District of Nanaimo, in open meeting asscmbled, enacts
as follows;

1. This bylaw may be cited as “Nanoose Bay Bulk Water Supply Local Service Area Boundarv
Amendment Bylaw No. 1049.03, 2004™,

2. The boundaries of the “Nanonsc Bay Bulk Water Supply Loecal Service Arca”™ are herehy
amended to include the property shown outlined on Schedule *B° attached to this bylawe,

3. The amended houndaries of the “Nanoose Bay Bulk Water Supply Local Service Area” are
shown as owttined on Schedule *A* attached 1o this bylaw.

4, Schedule “A° attached to “Nanoose Bay Bulk Water Supply Local Service Area Amendment
Bylaw Mo, 1049.02, 20027 is herehy repealed and replaced with Schedule *A’ atached to this
Brvlaw,

Introduced and read thrce times this 9th day of March, 2004,

Received the approval of the Inspector of Municipalitics this _ dayof _ N IEN
Adopted this _ day of ) . 2004,
CHATRPERSON GENERAL MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT 1
OF NANAIMO

REGIONAL FEB 12 2004

“ DISTRICT SHAIR GHMOrS MEMORANDUM
oiham OF NANAIMO G4 GMDS

Locmel W)L
i L | LA

TO: Wayne Mourman, P.Engl DATE: Febrary 9, 2004
Manager of Engincering gnd Utilities

b b

3
FROM: Deb Churko, AScT T L 5500-20-P8-01
Engineering Technolagist

ST'BJECT: TTirlities
Inclusion into the Pecitic Shores Sewer Local Service Ares and
Northern Community Sewer Local Service Area {1555 Gracyn Drive)

PURPOSE

Ta consider the request to include Lot 2, Distriet Lot 22, Nanoose Land Dhstrict, Plan 11319 (Grorge
Duncan Coles) into the Pacific Shores Sewer Local Scrvice Area and the Northern Community Sewer
Local Service Arca (see altached plan).

BACKGROUND

The owner of the ahove-noted property has petitioned the RDN {0 be included in the Pacific Shores Scwer
Local Service Arca (PSSLSA).

The RDN has a letter on file from the Central Vancouver Island Health Authority indcating that the
subjert properly iz too small {0.24 acres) for an on-site sewage dispoaal system because of the required
100 [t (30.5 m) setback to both the ocean and the drinking water well onsite. The Health Officer
recommended a cotnection to the COLUTEILY ZEWET.

A sewer main and comncction stub are present along the narth side of the propety thereby making a
connection to the local scrvice area possible.

The Northern Community Sewer Local Service Arca Bylaw No. 889, 1993 requires amendment as wezll ag
the PSSLSA Bylaw No. 1021, 1996, ;m order to service this property with sewer.  Both bylaw
amendments are addressed in this Tepart.
ALTERNATIVES

1. Da nol accept the application.

2. Aceept the applicadon.
FINANCIAL IMPTICATIONS
There are no financial implications to the RDN. if accepted into the PESLSA, all costs associated with
the connection would be at the expense of the applicant. The subject property will pay a Capital Charge

of $2,022.92 (Bylaw No. 1331, 2003), and a Latccomer's Fee of $3,688.935 when being brought into the
local service arca.

Paviftc Shores Sewer LSA Inclusion Heport to CoW February 2004.doc
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File: S300-20-P3-01
Diate: February @, 204
Page 2

BEVELOPMENT IMPLICATIONS

While the property is outside of 1the Urban Containment Boundary, the Regional Growth Strategy (Ri3%)
Bylaw No. 1309 (2002) allows a property to comect to a local seTvice area for health or environmental
reasons provided 1t does not fagilitate future devilopment. The RDN has a letter on file from the Central
Vancouver Island IMealth Authority indicating that the close proximity to the ocean and the presence of a
drinking water well will not permit the required sethacks to locate a septic field on the property.

The property is zomed Residential 1 (R31) and is within the “N” Subdivision District pursuant to
“Regional District of Nanaime Tand Use and Subdivision Bylaw No. 500, 1987, The “N” subdivision
district provides a minimum parce] size of 1.0 hectare when the property is setviced with COomIEnily
sewer. The existing parcel size i3 approximately 0.097 hectares (970 m’ or 0.24 acres) and therefore
cannat be further subdivided if provided with community sewer. The second requirement of the BGS jx
also satisfied as no further development can take place on the subjeet property under the current zoning.

In the future, should community water become avaifable, Bylaw No. 500 states that the mimimum parcel
size 15 1000 m® when both commumily water and communily sewer are present. The existing parcel size,
at 970 m’, would still be too small to subdivide.

In must cases, the RDN requires the property owncr to register a restrictive covenant on the title to resipict
future development, However, as discussed above, a covenant om the jroperty 1s not required al this ime
as the size of the property is much too small to subdivide,

INTERDEPARTMENTAL IMPLICATIONS

The property is designated as “Rural Residential® in the Nanoose Bay Official Community Plan (QOCP)
Bylaw No. 1118, 1998, and amcndments thereto, The property is located outside of the Community
Sewer Service and Resiricted Community Sewer Service Arcas speeified in the Nanoose Bay OCP.
However, the RGS allows a property to connect to a local service arew for health or environmental reasonsg
provided it does not facilitate future development. Trom a lapd use planning pergpective, Development
Services has no objection to the boundary amendment tequired for this apphication,

SUMMARY/CONCLUTSIONS

Petitions have been received 1o atmend the boundaries of the Pacific Shores Sewcr Local Serviee Area and
Northern Communitly Sewer Local Service Ares, Whilc the property is outside the Urban Containment
Boundary, the Regional Growth Strategy allows a property to comnect 1w a local servive area for health or
environpmental reasons provided il does not facilitate futyre development. The current size of the parcel is
0.24 acres, which is too small 1o subdivide under RDN Bylaw No, 500, The Central Vancouver Island
Health Authority has indicated that the clase proximity to the ocean and the presence of a drinkang water

well on the subject property will not permit the required setbacks to locate a septic field on the property.

conmection to the RDN scwer system would be at the cxpense of the propetty owner,

Facific Shores Sewer LS4 Inclusion Report to CoW February 2004 doc
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File: 3500-20-P5-01
Dhate: Febmary o, 204
Pape 3

RECOMMENDATION

L. That “Pacific Shores Sewer Local Service Arca Byiaw No. 1021.04, 2004" be introduced, read three
trmes and forwarded to the Tnspector of Muricipalities for approval.

2. That “Northem Community Sewer Tocal Service Areg Bvlaw No. 889.25, 20047 be introduced, read
three titnes and forwarded to the Itspector of Municipalitics for approval.

Do, i Hison_

Beport Writer Managyer Coﬁurrermc

General Manager Concurrence CAC Concurrence

COMMENTS:

Pacific Shores Sewer LS4 Inclusion Ecpart to CoW February 2004.doc
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REGIONAL DISTRICT OF NANAIMO
BYLAW NOQ. 1021.04

A BYLAW TO AMEND THE PACTFIC SHORES
SEWERAGY. FACILITTES LOCAL. SERVICE AREA
ESTABLISIIMENT BYLAW NO. 102]

WHEREAS “Pucitie Shorcs Sewer Local Service Area Lstablishment Bylaw No. 1021, 1996 established
the Pacific Shores Sewer Local Service Areq;

AND WHEREAS the Board hus been petiionad to expand the local service area;

NOW THEREFORE the Doard of the Regional Mistrict of Nanaimo, in open meeling assembled, enacts
as followy:

i The boundaries of the Pacific Shores Sewer Local Service Area, established by Bylaw No. 1021,
are hereby amended w include the properiy shown oullined on Schedule ‘B attached hereto and
forming part of this bylaw.

2. The amended boundary of the Pacific Shores Sewer Local Service Area shall be as shown
outlined on Schedule ‘A attached hereto and forming part of this bylaw.

i Schedule *A” of Bylaw Nu, 1021 .03 is herehy repealed.

4. This bylaw may be cited as “Pacific Shores Sewer Local Service Area Amendment Bylaw No.
1021.04, 20047,

Intraduced and rezd three times this 9th day of March, 2004,

Reccived the approval of the Tnspector of MMunicmpalities this day of 2004,
Adopted this _ day of __ L 2004,
CHATRPERSON GENBERAT. MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT OF NANAIMO
BYLAW NO, 889.25

A BYLAW TO AMEND THE NORTHERN COMMUNTITY
SEWERAGE FACTTAITIES L.OCAL SERVICE AREA
ESTABLISHMENT BYLAW NO, 889

WHEREAS the Board has cnacted the “Regional District of Nanaimo Northern Commmmunity Sewer Local
service Cunversion Bylaw No. 889, 1993, a5 amended, which establishes the Nnrthem_ Commumity
Sewer Loval Serviee Area;

AND WHEREAS the Board wishes to amend Schedule *C* to amend the boundaries of the bencfitting
area;

1

AND WHEREAS the Board wishes to amend Schedules ‘T3 and ‘E° to amend the boundares of the non-
benefitting area;

AND WHEREAS the Board has obtained the consent of at least two thirds of the parhicipants:

NOW THTRREFORE the Board of the Regional Districd of Nanatmo, in open meeting assembled, enacts
as tollows:

1. This bylaw may be cited us “Repional District of Nanaimo Northern Community Sewer Local
Service Arga Amendment Bylaw No, 88925, 2004™.

2, Schedules *C°, I and “F? antached to and forming a parl of Bylaw Mo, 889 are hereby deleted
and replaced with Schedules *C7, ‘T and *F* attached to and torming part of this bylaw,

Introduced and read three times this 9th day ol March, 2004.
Received the approval of the Inspector of Municipalities this _ davofl . 2004,

Adopted this __ day of . 20104,

CHATRFERSON GENERAL MANAGER, CORPORATE SERVICES
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REGIONAL DISTRICT OF NANATMO

MINUTES OF THE
REGIONAL GROWTH MONITORING ADVISORY COMMITTEE /
STATK OF SUSTAINABILITY PROJECT MEETING
HELD ON WEDNESDAY, TANUARY 21, 2004
IN THE RDN COMMITTEE ROOM

Present:
Direetor Bill Haldom Charperson
Dircetor Dave Bartram Deputy Chairperson
Brian Anderson
Douglas Anderson
Gordon Buckingham
Retry Collims
nylvia Neden
Aulele McKillop
Eoss Peteraom

Sharen Thormpson

Also in attendance;
Christina Thetmas Senior Planner, Community Scrvices
Neil Comnelly Cremeral Manager, Community Services

Absent:

Janet Faroog
CALL TCO ORNDER
Director Holdom called the meetmy to order at appruximately 700 PM.
MINLTES
The minutes from the previous meeting (Dee.3/03) were received as presented.
OLD BUSINESS

a} Public Event #1 —Facilitator Selection

C. Thomas provided an updaie about ihe seleclion of a facilitator for the first public event to be conducted
as a part of the Statc of Sustainability Project. It was noted that ¢ Thomas and N. Connelly had met with
Anita Wolfe, Environment for Change, and are in the process of contracting the services of Anita Wolfe
and Mark Ilolland to co-facilitale the event. The Commirtee requested information about Anita Wolfe,
and €. Thomas committed to e-mailing to the Comtmittee Internet lmks about Anila Wolfe.
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Regiona) Growth Momitoring Advisory Committes Minutes
Tanuary 21, 2004
Page 2

b Public Event §7 — Speaker Seleetion

The Committee reviewed Lhe Janwary B4, 2003 report, “State of Sustainability Project Public Hvent #1 —
Speakers”. . Thomas provided an update regarding the selection of speakery for the first public event, It
was poted that there are many interesting possibilities regarding speakers for the public event, and that the
regearch undertaken would be useful for selecting speakers for fiture public events related to the Project
or other possible sustainubility related initiatives such as g speaker senes. O Thoras indicated that
arrangements had been made fir Mark Haolland (co-facilitator) and Mike Harcourt to be the keynote
speakers, Committee conunents regarchng the speskers identified in the report and regarding other
possible speakers were invited., The Commitiee cancumred that there are mary interesting possible
speakers aboul the topic of sustainabiliy. The Commitiee received the report, “State of Sustainability
Projee: Public Event #1 — §peakers™, requested staft to continue to explore possible speakers and spraker
availalnlity and sceure speakery as deemed appropriate, and supported the arrungements for Mark ITolland
and Mike Harcourt to be keviole speakers tor the public event.

The idea of requesting Jocal media to video-tape the ovenl was discussed, The Conmittee agreed to
request Alaff to contact Jocal media to determine their wiilingness and interest in providing fhey serviee on
a voluntecr basty.

¢} Public Event #1 — Electorgl Avea B Barticipation

N. Connelly provided an update regarding the participation of Electoral Area B residents at the public
event. N. Connelly indicated that he had talked with Electoral Area B Director Lund, The participation of
Electoral Area B residents wiil not be solicited or encouraged given that Flectoral Area B is not a funding
particrpant of the Regional Growth Management Service, the Regional Growth Stratepy does nat apmy to
Electoral Area B, and the Islunds Trust provides Electoral Area B's land use planning scrvices pursuant to
provincial legislation.

NEW BLSINFSS
a) FPublic Event #] —Key Fvents Timeline

The Commitee reviewed the report, “State of Sustamability Project: Public Evenl #1 — Key Events
Timeline™. C, Thomas outlined the imeline for key events in the production of the first public event to be
conducted on Saturday, April 3, 2004, rroposed that the Committee hold a fowr-hour pre-planning session
with the fucilitalors on Saturday, February 21, 2004 for the purpose of meeting the facilitators and
linalizing the workshop agenda and related linnstics, and proposed that the Commitree have g brief pre-
workshop meeting the day before the warkshop to contirm Cormmittee member workshop roles and
respunsibiliies. The Comwmittee concurred with the ides of holding a pre-planning session with the
facilitators, but indicated that 11 did nel want to huold the session on Saturday, February 21% The
Committee Tequested staff to Investigate the possibility of holding the session on either February 189, j¢®
20" or 277, with the 278 being the least favoured option. The Committee ugreed to the proposed April 2°°
meeting. The Committee reveived the report, “Stale of Sustainabibity Project: Public Event #1 — Eey
Events Timeline” with amendments to refiect a different date for the Pre-planning session, a brief post
warkshop evaluation meeting to be conducted op the day of the workshop, and the possibility of
involving schoaol children.

The tdea of how to involve youth 1 the Project was discussed. A few Cornmittes members suggested that
a scparate cvent for youth be conduected after (he public event. The Committee did not agree aboul the
need 10 involve youth in the public event. Further discussion about the itemn was deferred to the later
agenda rem “Public Event #1 — nvolverment of Schoo] District #68 & £69 Children™,
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Regional Growth Monitoring Advisery Conimittee Minates
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b)) Public Bvent 81 Location

C. Thomas updated the Commitlee aboul the Tocation of the public event. It was noted that stu(f had
rescarched the wvwlabilily ol swtable faeilities for the public event (including the Parksville Community
Centre und Beban Park, the two facihties wdennified as desirable in the event proposal), and that
grrangements have been made for the event to be held at the Coast Bastion Inn.

¢l Public Evenr #1 — Childcare Provision

C. Thomas provided an update reparding the idea of providing childcare at the first public event. It was
noted that staff have initiated research on the topic, and that the initial research indicates there arc a
number of issues, including cost, liability and the esahlishment of a precedent for the provision of
childear: at all futere RDI public events, that would pecd te be addressed. There was substantial
discussion regarding the benetits and issuss involved m provichng childcare at the public event, and the
possibile methods of childcare provision. €. Thotnas seggesied that staff continue to gather information
about the idea with the view to obtaining an orgamizational perspective about the matter and the
possibility that childeare could be considered for fulure public events pending organizalional direction.
The Committee concurred with this approach.

d) Public Event #1 - Involvement of School Distvicts #68 & 169 Children

Ross Peterson and 3ylvia Neden provided an update regacding the involvement of School District #6% and
#69 cluldren n the public event. LThey indicated that initial contact had been made with staff of cach
sehool diztriet and that they were awaiting a response {rom the school distriets. C, Thomas indicated that
stufl ceuld provide assistance. The Committee concurred that the outcome of Ross Peterson's and Sylvia
Meden’s inquiry be sought first and staff assistance be solicited atter that,

OTHER BUSTNESS

Divector Holdom indheated that he had attended a BC Hwdro meeting about BC Hydro's proposed
electnicity plan, and that it was relevant to the pwsuit of regional sustainability. Graphical information
was circulated regarding projeeted future supply and demand for energy.

Betty Collins supzested that the Neil Dawe be invited to provide a presentation to the Commitree about
s 1leus regarding sustainability, given that he recently published a paper on the topic, has a presentation
available and has indicated a wiilingness to present it to the Comrmitlee. The Committes concurred with
this idea and rcquested staff to contirm Neil Dawe’s willingness to provide the presentation at a future
Commotlee muesting,

Douglas Andurson suggested that the Committee discuss Janet Farooq's c-mail comments regarding
benchmarks. The Committee bricfly discussed benchmarks and generally apreed that benchmarks are
useful to gauge indicator progress, that the Comumittee should discuss benchmarks further, that the RDN
should consider setting benchmarks for its indicators, and that the possibly different perspectives of rural
and urban areas would necd to be considered in setting benchmarks for indicators.

MNEXT MEETING
The Committee agreed thal iwo meetings be arranged: one meeting to eonduct a pre-planming session for
the event, and one meeting to hear the Netl Dawe presentation about sustainability and further discuss the

nvolvement of schonl chifdren as well as any other outstanding matters. Possible dutes for these meetings
are: February 18" 19™ 20% 25% 26% or 27% or March 3%,
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ADJOURNMENT

Director Huldom adjoumed the meeting at apperoximately 5:00 PM.

Origrinal wigned by B, Holdom

Chair, Director T3] Holdirn
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REGIONAL Intergovernmental Advisory Committee

DISTRICT
L OF NANATMO

Minutes for the Meeting held:
Wednesday, January 28, 2004 @ 1:30 PM
Regional Districl of Nanaimo — Corpmittee Raom
6300 Hammiand Bay Read, Nanaime, BC:

Present: Ahsent:
Andrew Tucker, Napaimo Tan Tlowatt, Lanlzville Cheryl Wirsz, Parksville
Tob Lapham, RGN Jobn Finttie, RN
Bran Mehaifey, Nanaimo Nezil Connelly, ROM
Chrizsting Thomas, RDN Paul Builer, Qualicum Breach
# liem
1. Call to order.
. N. Connelly called the meeting to ordur at approximately 1:45 P,
2, Minutes from the Last Meeting {Jan. 14/33)
The minutes were accepted a3 presented.
N. Conmelly updated the FAC about the status of the Board's consideration of the proposal for
Begiomal Context Statement Content and Development discussed by the [AC at the last three
meetings. Tt was noted that the Committee of the Whole {CoW) concurred with the proposed
approach, and that the Board would consider the CoW recommendation at their Febwuary meeting,
3 Old Business '

a) Provision of Community Water and Cammunity Sewer Service to Land Designuted by the
Regional Growth Straregy as Rural Residential or Resource Tands and Cven Space for
Environmenial or Public Heaith Reasons

C. Thomas and B. Lapharm delivered a PowerFoint presentation abour Regional Growth Strategy
(RGS) servicing policy and the pravision of scrvices.

C. Thomas described the RGS servicing strategy, key RGS servicing policies, and the rationale
tor the RGS servicing strategy and policies.

B. Lapham described the relationship between key servicing concepts (including engineered
SeTvice ares, servics areas, and development cost charge areas) and key land use comcepts
{including KRGS land use designations, electoral area Official Commumity Plan (OCP} land use
designations, OCP planned service areas, and zoning} using layered digital maps. There was
dizcussion regardimg posgible methods {ie. zoming, restrictive covenants} of ensuring that the
provisiom of 2 service docs not enable a greater level of development than permitted by the RGS.
There was discussion regarding the concept that the provision of services may inerease property
owners' expectations regarding level of development to be permitted. It was noted that the
decistons of the parties to the RGS must be consistent with the RGS,
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. Thomas outlined the key concepts of the “planaed approach™ to decision making about what
fund to service for emvironmenie] reasons that had been discussed al the October 292 [AC
mecting,. The rationale fur the “planmed approach™ was also explained.

Tt was noted that RDN siaff had considted with LA menther mmmicipality representatives not in
attendance at the Ocloher 29% meeilng, that based on the feedback from these Mmeslngs at
opportunity had been provided ar the December 3rd meeting to confinm issues telated to the
provision of services for environmental reasons, that an opportunity had been provided at the
Tanvary 14™ meeting to discuss posaible solutions for thesc issues, and fhat the IAC had requested
a graphical explanation of servicing issucs as they relate 1o land wse at the Tanuary 14% meatinge,

. Thomas requesied IAC direction regerding the type of process o be used to develop a mutuaily
agreeable approach for addressing decisions about the provision of services for environmen|al
reasons, Three possible approaches were identified: [1] RDN stuff develop an agreement baszed on
the approach discussed at the Qutober 29% (AL meeting; [2] EAC discussion about prssible
solutions for the issues identified at the December 3rd meenng; or [3] a combination of { and 2.
The Commitice was welcomed 1o supgest altemative approaches,

There was substantial discussion regarding topics related to the provision of serviees for
environmenial reasons, A key discussion iten1 included the mpact of new provincial government
legislation applicable to the approval of ansite liquid waste disposal. It was noted hat the new
legislation essentially enables the approval of onsite liquid waste disposal for any lot. It was noted
that under the new legislaton the provineial government is rebving upon the judgment of qualified
professionals hired by developers to certify that proposed methods of onsite liquid waste disposal
are swilable, rather than the past practice of relying on provineial government staff to examine the
suitability of the proposed onsite liquid waste disposal. It was noted that technological advances
ars contributing to making onsite liquid waste disposal possible on any property. Concerns were
expressed regarding the long-term reliability of rackage treatment plants to adequately handle
onsite liquid waste disposal given the complexity of the plant technology. Tt was noted that the
provincial government approvals of onsite lquil waste disposal do not consider the cummilative
impact of the proposed method of onsite liguid wasls disposal on the sumounding area, It was
noted that relatively high cost of package treatment plants does not scem to deter owners of
expensive watcrfront or view property from installing them.

I Mehaffey suggested that an ayreament ghout the provision of scrvices for environmental
reasuns not be developed given that specific, detailed scicntific oriteria cannot be develaped to
capure every situation where scrvices should be provided for environmenta] reasons, and the fact
that services arc being requested [or reasoms of individual prefercnce or a verv broad
uterpretution of environmental reasoms. It was further sugeested that decisions reparding the
provision of setvices to extsting developed arcas be kit to the discretion of each jurisdiction given
that the decisiuns of each party to the RGS must be consistent with the RGS. The IAC concurred
with this appreach.

RDN staff committed to Preparing a written statement to corfirm the ghove-described approach
for confirmation at the next 1IAC meeting, prior to submission to the Board.

New Business

al  Annual Meeting qf Entire JIAC (Core and Resource Groups) — Logistics

. Thomas provided an update regarding arrangements for the first anmual meeting of the entire
TAC. It was noted that the meeting will take place on an afterncon during the first two weeks of
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March, and that Alfan Le Fevre (MCAWS) will be in contact with the provincial gevernment
Comumittee representalives (1.2, Resowrce Group) to provide guidance regurcing their participation
at the meeting.

3. (rher Business

) Redevigmed Reglonal Growth Strategy

. Thamas distrihuted to the Comemittee copics of the redesigned Regional Growth Strategy.

) Sustainabdlity Workshop _

€. Thomas mdivated that arrangements are being made for Mike Iarcourt and Mark Hoiland to

speak af the first public event v be vondocted in Apml as a part of the State of Sustainabhility
Project.

a. Mext Meeting.

The next meeting was set for Wed. Feh. 18" The purpose of the meating is to confirm the
cutcome of the Jan. 28Y Committes discussion regarding servicing for environmental reasons,

7. Adjournment.
. Connelly adjoumed the meeting at approximately 3:45 PM.

Chair, H Ennm:l[y | -
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RECTONAL DISTRICT OF NANATMO

MINUTES OF THE ELECTORAL AREA ‘A’ F'ARKS AND GREEN SPACES ADVISQRY
COMMITIEK
THURSDIAY, JANUARY 13, 2004
CEDAR HERITAGE CENT ER, 1644 MACMILLAN ROAD, CEDAR

Attendance:  Tymnctte Aldemofr Gay Cuntingham
Fudy Burgess (Chairy Joe Mareri
Marparet Johnson Henrik Kaetberg (Flcctoral Area A’ Director)
Kemri-Lynne Wilson Barbara Metcalf
Frank Garnish
Staff: Jelf Aunge, RDIN Parks Conrdinator
Guest: Len Paranych

The meeting was called to order by Jeff Ainge at 7.30 prn.

AGENDA

MOVED F. Garnish, SECONDIED 1L Kreiberg, that the agenda be adopred. CAREIFT)
ELECTION OF OFFICERS

The Acting Chair cafled [or nonnnations for the pusition al Chair.

MOVED ¥. Gumnish that J. Burgess be nominated for Chair. There were no ather nominalions for the
position. ). Burgess was acclaimed gz the Committec’s 2004 Chairperson.

Gay Cunningham valunicered to continue s Recording SecTetary.
The Chair was handed over to fady Burgess for the remainder of the meeting,
APPROVAL OF MINUTES

MOVED H, Kreiberg, SECONDED 1. Metcalf, that the minmes of the Novernher 20, 2003 meeting he
approved, CARRIED

BUSINESS ARISTNG FROM MINUTES

a) I Burgess presented 3 copy of a map showing the PCOM railway route, Judy requested file
information from the RDN regardmg the width of the trajl nght-of-way to accurately reflect the
differing widths of the traj].

* We leasze the right-of-way from the Province on a 20-year term of which nine YEaIs reman. We
do not own it. Will this be a probiem in the futire? What about ALR reguiations?

*  Asputting in a bridge over the river would be YELY expensive, could we somehow relate Manaimo
River Regional Park to the MCT to secure mare funding for the trail? P'ethaps an “as the crow
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ilies” path between Nagaimo River Regional Park and the MCT could be constricted through
agreultvral land w link the two, This may allow us to aceess money from the Province for g
bridge.

* Arcthere any stewardship/ownership models we car USE 85 a guie?

*  What are the mamtenance costs of the trail, zepecially with realigning the fraij?

In further discussion of the report, B Garmish folt it way advisabie o purchase this portion of the trail
instead of relving on the Province to rencw the |ease, He also thought we shoygld stick tn the
historical alignment of the tratl unless it's unavoidable, As to Tenteing the farmed portion of the trail,
he felt 1hat was 1he responsitality of the farmers bur we should share the cost with them,

1. Buryess maintained that we shauld clarify all these tgsues,

MOVED F. Garnish, SECONDED U, Kreiberg, that the report providing background and resesrch intes
the sectiom of the Morden ¢ olliery Trail hetween 1he Nanaimo River and Cedar Roud be received, with no
firther action taken at this tine. DEFEATED

MOVED E. Garnish, SECONDED H, Kreibirp, 1hat the Teport providing background and research into
the section of the Morden Colliery Trail between the Nanaimo River and Cedar Road be received, and
that alternative direction be brovided to staft

MOTION AMENDID to include looking at 1he feasibility of Pwehasing the leased pottions of the entire
Morden Colliery Trail. CARRIFD

REPORTS & NEW BUSINESS

a} Manaime River Repional Park. Open Hoyse fur Manapernent Plan - Thursday Feb. 12, 2004 at South
Wellington Community Hall 4:00 10 800 pm. Staft advised that due to recent heavy rains, the
Nanatmo River has altered course through the Park.

by Rudzel. A public meeting for District 68 residents 10 talk about the RDN budget will be held Marsh
4, 2004 (sex RDN website for details). Any questions or cuncems about the proposed Community
Parks hudget can be tiken 1o Ihrector Kreiberg.

MOVED F. Gumish, SECONDED B. Melcalf, thai RDN Direcior H. Kreibere be requested to raise the
2004 tax requisition for Arey A° Community Parks to at least 75.000.00 for acquisition of land.

¢} MCT Sub-Committee (K.L Wilion) MCT work party gel for January 18% for planting at the Mine-
site. A Sub-Committec meeting is plummed for February 9 at 7:00 pm at the Crow and Gate.

d) Stalf vpdate {J. Ainged: T Lobb, Parks Technictan, provided an update on recent fleld work, that
ineluded:

* A fallen tree across the MCT trail near Thatcher Creek Bridpe. An unknown volunteer had et it
up - volunteers using power tools on the trail cavses staff siress becayse of hability and safety
issues,

*  Woobank Road stretch of raj] — 2 faller hus been contacted to cut up and remove windfajl,

*  The bridges and boardwaik at Thatcher Creek were checked and deerned in good shape,

*  He would like to make the Cedar Road cntrance more attractive and has prepared a rough drafi of
the proposed sign for the Cnbrance.
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* The Park Use Permiit [or the MCT throngh Morden Colliery Historic Provineial Park exmired at
the end of 2003 and will be rencwed,

Staff went on 1o report:

= The Manupement Plan was approved for Descanso Bay Regional Park and the tendler for u
Campgmound Operatar i gOImZ out,

* Areview of Home Lake Regional Park Management Plan is underaay,

* A boundary survey of Benson Creck Fallg Hegional Park is underway to inctude two additional
areas to the 30-vear leased arca,

* The Regional Parksy et has been epealed and rolled into The Focgl CGovernment Act. Staff wil]
be attending a seminar on the changes.

MOVED F, Cramish, SECONDED B, Meicalf, that the staflreport he received with thanks.
CARRITD

¢} Nelson Road water access upgrades at the Codar Boat Ramp. Neighboors have asked the RDN to
upkeep the ramp. Director Kreiberg has asked the RDN 1o comc up with some small amownt of
moency for lagnch upkeept and a borta-potti. This i Highways jurisdiction, however the Dvrector is
rrepared to {und it from the Area 'A” Community Pagks Budget.

) Directors Report, The Kipp Road rezoming and subdivision proposal is moving forward, and the
Dhrectar has told the developers he expects resolution of the Thelma Griffiths Commwnity Park issur
hefore they get industrial zoning. The Kipp Road park dedication could tie into the City's plan for
Cinnabar Ridge trails. He also advised that there is one more opening on the Committee.

MOVED F, Garnish, SECONDED B. Metcalt, that the Dhreclor's report be received with thanks,
CARRIED

NEW BUSINESS
F. Crarnish raised the tssue of revia; ting the prioritised Hst of proposed property acquisitions. This has Hot
been done for some time. Ifa has @ number of Propetties in mind and time is of the ESEency to acquire

thern,

MOVED F. Garnish, SECONDED B, Metcalf, that the Comumigtee Teview the priority list of potential
land acquisitions. CARRIED

NEXT MEETING
The next meeting date was ver for Thursday, March 18%at 7:30 pm at the Cedar Heritage Cenjer,
ADJOURNMENT

MOVED F. Garnish, SECONDED I Kreiberg, to adjonm a 9115 P CARRIED

Judy Burpess
Chair
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REGIONAL DISTRICT OF NANATMO

MINUTES OF THE AREA ‘B’ PARKS AND OPEN SFACE ADYISORY COMMITTEE
RY.GULAR MEETING RELD ON MONDAY, JANUARY 3, 2004 AT 7:00 PM
WOMEN'S TNSTITUTE HALL, GARRIOLA ISLAND

In Attendance

Carol Boyue Beon ITolnes Kerry Marcuy
Taequeline Cecil Sears Randy Young 1irector Gail Lung
Staff

Toan Miche!

Absent

Mike McCrae, Don Melaughiin

Chairman R. Holmes called fhe mecting o order at 7:00 pm.

APPROVAL OF AGENDA

MOVED (3, Luynd, SECONDED ¢ Bowvee, that the Agenda be adopted. CARRTED
DELEGATIONS AND FRESENTATIONS

Rick Jackson. Gabriola Fire Chief

Chief Tackson discussed fre hazards in parks and other Ereenspaces. He provided the Committee with a
copy of the U5 Nationa) Fire Protection Association’s NFi4 1144 Standard for Protection of Life gnd
Froperty from Wildsire, 2002 Edition, Chief Jackson 15 recommending this standard for use gn Gabrioia.
It was agreed thal the Fire Department’s involvement in the assessment of RDN parks and irails for fire
risk would be mnst helpful. The sk at the twn patcels on Tinson Pyint, tecently identified ay 3 RON
patk and nol B parkdand, was taised as an cxample,  THscussion moved to the development of
CINETEENCy accesscs on the lsland that coyld double as tra), g.Lr., the subdivising proposal that would link
Church and Spruce Roads. Chief Tackson identified 1he Southern Whalehone area as being of particular
concern for fire manapement, The desirability of working together on finding route for Cmergency
aceesses and trails was noted and the Commitise committed to working closely with the Gahyiols e
Departmert on areas of mutual interest and concern.

APPROVAL OF MINUTES

MOVED 3. Lund, SECONDED ¢ Boyce, that the Minutes of the November 3, 2003 Area ‘B’ Parks and
Open Space Advisory Committee {POSAC) be approved as presented, CARRIED

BUSINESS AIUSING FROM MINUTES

Name for the New Community Park

The Conunittes reviewed the itnal name suggestions and agreed on Cox Community Park. The Cox
tamily wore original fammers in the immediate arca, There are no geodraphical fealures of spectal mterest
on the park property, nor is it of any apparent First Nation sigmficance, firther 1o discussion with
Snuneymuxw First Nation members, The Cox famly is pleased to be honoured, J. Michel g follow-up
on the formalities,
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MOVED C. Bovee, SECONDED G, Lund, that the new commenity park be called Cox Community Parl
CARRIED

COMMUNICATTONS AND CORRESPONDENCE
Mo to report.

BUSINESS ARISING FROM DELEGATIONS, COMMUNICATIONS AND
CORRESPONDENCE

=

al S_tep]‘lﬂﬁm}@emiaj Skate P

Instruchon and so on were discuzsed. There js ample room for the skate park, an appropriate location,
and few trees will need to come down to accommodate development, In respect of contributions to
the skate park, J. Michel noted that the RN wag providing land und would exiend current Rollg
MeClay serviees {e.g parbupe pick-up) w the skare park.  While the POSAC has not &0 far
recommended any ¢ash commtitrment 1o skate park development, Joan sugeested that it might be
approprate for the POSAC to recommend that the RN contribute 3 gurbage can and picnic tabie
through the Aren ‘R Community Park budget.

by Off-leash Dog Arca

Further to the discugsion of Rollo McClay Comnmenity Park's Caparity to accommodate a skate rark,
R. Young raised the mater of demand being cxpressed in the commuanity for an offtleash dog arca.
He inquired if it were possible to consider Rollo McClay (or this use, ], Miche] indicated that there
remamed considerable room behingd the proposed skate patk site for other yses. The idea of an off-
leash dog area at Rallo is to he explored.

REPORTS
{a} Dircctor’s Updare

Dircetar Lund led a general discussion on the need to raise funds for park acquisition on Gabrinla,
The pros and cons of commumity fundraising soctetics, the RON and lapd CONRErVANCIes were
reviewed. Tt was noted that the BOSAC has already eslablished its Land Acquigition working group,
but that more bodies to work on these acquisition snd fundraising projects wil] he nceded in order ta
be effective. Director Lund also raised her interest m seeing a series of beach access awareness
arti¢les developed for the loca) DEWsPapers, articles that woy|d highlight the *yood neighhour’ stories
we have to te]l.

{(b) Descanso Bay Regional Park (DBRP} Manazement Pian

J. Michet advized that the Management Plan wag approved by the RDN Board. The approved Plan
SUPPOTts & trail connection between the Repgional Park and Cox Community Park, as requested by
Chaitman Holmes, The tendering of 4 five-yeur park operator contract for the Regional Park will
proceed in February-March, The Regional Park will need to be rezoned 1 2004,
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(£} Trail Developmient (1 Cox Commmnity Park

I. Michel reported that work on the River Pluce entrance boardwendk repnains shut down until spring.
K. Young has heen working on peeling the bark off the cedar strmgers; J. Michel provided R Young
with wood preservative as requested.  Dhscussion [ollowed o an alternative caged rock foundation
I Michel 10 explore with D. McLaughlin.  Onee the River Place cntrance has been cormpleted,
altention can tum to the Taylor Bay Road entrynce unprovernents that are requined,

Int respeci to other conununity parks, R. Young reparted that he had completed an upgrade to the ditch
crossmg in B11-B13 (Fleet Street). Further to consuliation with Parks staff, Randy built a small
bridge wsing downed trecs for stringers, for a total cost of §1725 He way thanked for his good work
and inftiative. Alzo, G. Lund, R. Young, T Michel and I Tobh revicwed the steps down to the beach
at Joyce Lockwood Commmumity Park in late November, R, Young has since consulted with o
zeotogist and soils consultant on the Island, and will meet with 7. Lobb to review proposed
Improvemeniy,

(¢} Beach Accesy Waorlitr Group

K. Young distributed 2 first drafi of the group’s inventory of the condition of beach accesses,
Members discussed their lindings and identiffed some prionties [or development considerstion; 22,
35, 39, 44, 47, 52, 62, 63, 90 and 98, Beach dccesses 26 (Descanso Bay Road) and 57 {Beli's
Landing) were approved for development by the RDN Board in June 2003 and reconfirmed as
priorities after a site visjt by G. Lund, R, Young, 1. Michel and J. T.obb in November 20073, POSAC
members have recommended that development also proceed in 2004 af accesses 52 (Rowan Way), 38
(El Verano boat launch), 27 (Easthom Road) and 43 (Shaw Road).

{(d) Library Display

I. Michel has deposited additiona coples of the 2000 beach access inventory at the iibrary. The
library is keen on g parks and trals display,

NEW BUISINESS

Newcst Comrmunity Park

The donation of 5 acres adjacent fo commeunity park B19 {Coats Tirive) was noted. Details are vet to he
coimpleted.

COMMITTEE ROUND TABLF,

Deferred,

NEXT MEETING

The next meehing will be heid Monday, March 8, 2004 at the Women’s Institute Hall
INCAMER A

MOVED G. Lund, SECONDED T Cecil Smith, that pursusnt to Section 242.2 (Ti(e) of The focal
Covernmeni Act, the Committee proceed to an In Camera meeting to consider the acquisition of land.
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CARRILT
ADJOURNMENT

MOVED K. Marcus, SECONDED I Cecil Smith that the: regular mecting adjourn to allow for an In
(‘amera meeting, CARRIED

TIME: 840 PN

i{. Holmey
Chalr
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DEAFT
REGIONAL DISTRICT OF NANATMO

MEETING OF THE
NANOOSE BAY PARKS AND OPEN SPACK ADVISORY COMMITTEE

JANUARY 12, 2004 — 7:00 PM
NANOOSE LIBRARY HALL
NANQGOSE ROAD, NANOOSE BAY

MINUTES

Attendance:  Arthur Lightburn
Paula Young
Elisahcth Bakker
Fauline Bibby, Area ‘E’ Dircetor
Frank Van Tynde, Dhstrict 69 Recreation Commission Represcutative

Abhsant; Drebbie Kuhn
Robert Grose

Staff: Tefl Ainge, RDN Parks Coordinator

The meeting was called to onder at 7-00 pin by feff Ainge who acted ag Chairperson until the election of
officers was complete.

INTRODUCTIOQNS

The Commuttee members introduced themselves. The four members of the peblic also ntreduced
themselves and siated their reasons for attending. There were no requests for delegations to address the
Clamumnittee,

APPROVAL OF AGENDA

MOVED F. Van Eynde, SECONDED 7. Bibby that the arenda be adoptad as presented. CARRIETD
ELECTION OF OFFICERS

The Acting Chairperson called for nominations for the position of Chairperzon,

MOVED F. Van Tynde, SECONDED P, Bibby that Debbie Kuhn be nominated Chairperson for 2004
Director Bibby advised that Debbie had agreed to accept the nomination despite her absence from the
mecting. There were no other nominations or memtbers volunteering to seek the position. CARRIED
Adtter thanking Paula Youny for her work as Recording Secretary in 2003, the Acting Chaimperson called
for nominations for the position of Recording Scveretary, Fallowing diseussion, the Commitier agreed to

fill {he role vn a rotating basis, with no one Committer member being appointed for the year.

MOVED A Tightbum, SECONDED P. Bibby that F. Van Eyvnde chair the mecting tonight in D. Kubn’s
abzence, CARRIED
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APPROVATL OF MINUTES

Dhrectar Bibby requested an amendment to the minytes of the November 2, 2003 meeting, The last
sentence of Section d) of Business Arsing From Minutes was amended o read “I'hey are very intercsred
and witl support and advise us, bur o not yet have fands o commit to a partnership acquisition at this
time, und discwssions ure ongung.”

MOVED A, Lightbum, SECONDRD P Bibby that the minutes of the November 3. 202 mecting be
approved as amendied, CARRIED

BUSINESS ARISING FROM MINUTES

2) Parkland Dedication

Director Bibby reported on some concerns exprissed about the two latest parkland dedications. She
advised that staff are Iooking at how to deal wilh this; possibly public information mectings as part of
the process, with Park Advisory Commitiees retaining some influence, The deveiloper/aub-divider
wolld bear the cost of the public information meetings. From the Planning Department pomt of view
the process for parkland dedication has been properly handled but therc is a need to formalize the
public consultation process, A. Lighthum requested increased pubhic involvement at meetings
mnvolving RDN stafTl and the Direcior,

b}y Overall Fairwinds Tevelopment Parkland Dedication Plan
Director Bibby also repomied on a meeting held before Christmas that she, alung with RDW staff and
Fairwinds autended. The need [or an overall ¥airwinds Development patkland dedication plan was
discussed.  David Scolr and Roger Ambrose of Fairwinds are reviewing their developiment master
plan, The future may not be large single-family dwellings; they are looking at opporttutties fior
condominiums and seniors housing. Director Bibby conveyed to the group that many residents wish
to have a large central parkland area,

REPORTS AND DISCUSSION ITEMS

a) DI 137 Stewart Road Crown Land
Director Bibby reported on a Decermher 4. 2003 meetinyg that discussed forming u socivty to preserve
the Crown fand. The meeting was well atlended with the Nanooge Bay Conservancy Socicty being
formed, Tt has since become registered and Diane Pertson is the Prosident, RDN Gengral Munager of
Commurily Services, Meil ¢ omnelly, had recently spoken again with Mark [Iallam of Land and Waser
BC: about the government’s intention to sel] the Crown land, and was asked 1o keen In contact with

the provinee on any developments.

b} Nanoose Place Landscaping Propusal

E. Bakker and P. Young attended a meeting of the Lions Society nn November I8, 2003. The Lions
WEre given a presentation of the preliminary plans for the landscaping proposal. The project created
some intersst in the members, They will review the project at their fufme meetings and will inform
us if they wish to participate. A member of the Northwest Buy Garden Club expressed
disappointment ut not being contacted by the Committee to participate m the project. The Committee
would very much like the participation of the Garden Club ag they have much expertise to offer. The
Garden Club asked ii the Cormmittes would attend one of their monthly mectings, which will be
arranged. There i3 another Garden Club in Nancose and it will be contacted as well,

c) Water Site Acgess
A, Lightburn teported that the post location markers would be the next activity to be done by the
Committee. A Lightburn will not be able to work at this unti] the end of February. Tt was agreed that
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we could wait uniil then, as the weather will be better. Statf were requested 1o help with the costng
of rmalerials after the post locations have been approved by MOT.

d)  Staff Repart

Staff provided a verbal update on # varety of wsues including;

= Two unhealihy hazardous halsam trees have been removed in the Dolphin Lake area.

- There will be an (pen House on February 12, 2004 a1 the Cranbetry Fire Hall from 4 — 8pm for
amyone wishing (o participate in the Nanaimo River Regional Park Management Plan.

- A five-year Management Flan has been approved for Descunso Bay Regional Fark, Eequests (or
Purk Operator will go out in the coming months,

- The Parks (Repional} Act has been repealed und much of the authorities rolled ingo the Lecal
Gaversmen 4ot Statf will he attending & sermnar in Victoriz to leam about the new legislation,
and o discuss any powers that have been lost in the repeal.

- The Management Plan for liome Lake Regtonal Park is being re-cvaluated prior to the summer
camping scasan. The Park poscs many management challenges howewver it is an asset for the
Eemon.

€} Budeet Review
Staft and Director Bibby provided background to the 2004 Elactorsl Area ‘B Comnwinity Parks
Budget. No changes were requested.  Staft advised there would be two public Open Houses
preseniing the budget, One of the meetings is to be beld in DNstrict 69 on Thursday March 11, 2004.
The location has to be confirmed and will be placed on the RDN website.

QUESTIONS AND COMMENTS FROM FLOOR

a) J. Letlic asked about Fairwinds parkland dedication. If thure was a master plan to begin with why
wasn't there some sort of forfeilure at the tirge? Unpinally 1esidents assumed there would be somge
sort of large park such as Noteh Hill. Director Bibby replicd that possibly because of the changes in
managemncnt at Fairwinds, with new ideas, new comeepts, different goals ete, this might not have beeq
adhered o,

b} G Cartlidge posed a question about a current rezoming applicalion. A property owncr is trying to get
4 covenant removed on property bordering Ted’s Road, 'I'he applicant owns property on both sides of
the road, which is alse a public access to the beach. Mrs. Cartlidge is concerned that the property
famer may take ownership of the toad and public won't have access to heach. Direcror Bibby
encouraged Mry, Cartlidpe to attend the urwoming Public Information Meetimp.

NEXT MEETING DATE

The next meeting will be held at the Nangose Library Hall on Monday, March 15, 2004 at 7.00 pm.

ADJOURNMENT

MOVED E Bakker, SECONDED P Bibby that the meeting he adjourned at 8:15pm. CARRIED

F. Van Eynde, Acting Chair
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REGIONAL DISTRICT OF NANATMO

MINUTES OF THE DISTRICT 69 RECREATION COMMISSION REGULAR

MEETING HELD ON THURSDAY, FEBRUARY 12,2004, AT 1:00 PM
AT OCEANSIDE PLACE

Attendance;

Frank Van Tynde Dave Bariram Eve Flyom

Craig Young Jack Wilson Eeg Nusworthy
Fali1 Biro

Statt:

Tom Osborne Net] Comnelly Cathy MacKenzic
Wike Chastot Dan Porteous

Marilyan Newsted, Recording Secretary

Delegation;:
Shelly Sallows and Donna Livelton
" ‘Oecanside Minor Hockey Provincial Midget Toumarment Commitiee

Abscni:
Frod Demmon

Chair Yun Eynde called the mecting tw order at 1:00 [

DELEGATIONS

21

Shelly Sallows, of the Qveanside Minor Hockey Provincial Midget Toumament Committee,
privided  budger information for the Oceanside Minor Hockey Midgct “AA™ Provinetal
Tournament 10 be held at Oceanside Place, March 14 to 19, 2004, Ms. Sallows requested the
Cemamission consider a reduction in the ice rate charged for the Tournament n order to assist
with tournament expenses,

MOVED Commissioner Bariram, STCONDED Commissioner Young, that the delegation from
Creeanside Minor Hockey Provincial Midgct Tournament Commitie: be received. CARRIET:

MINLTES

EN |

Noted errors in the District 69 Recreation Commission Repular Meeting held on January 13, 2604
minutes, mottons under heading 9.3 be amended as fallows:

MOVED Commissioner Young, SECONDED Commissioner Bartram, that all referemces to
District 69 Avena in the Regional District of Naneimo 2004 Budget and Five Year Financial Plan
be changed to read Cceanside Place.

MOVED Commissioner Noswarthy, SECONDED Commissioner Young, that the motion be
amended to include an increase to the Grants-fn-Aid budget in the amount of §25,000 to begin in
2003

MOVED Commissioner Bartram, SECONTIED Commissioner Young, that the Minutes of the

District 69 Recreation Commission Regular Meeting held on Tanuary 13, 2004, be approved.
CARRIED
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MOVED Commissioner Young, SECONDED Comuussioner Mozworthy, that the Minutes of the
Distriet 69 Recreation Comenizsion Grants Committes Mecting held on February 2, 2004, he
apprived, CARTRIED

COMMUNICATTONS/CORRESPONDENCE

Chair Van Eynde presenicd late correspondence received from Dave Suad, Canadian Parks and
Fecreation Association.

4 MOVED Commissioner Baram, SECONDLD Conmissioner Flynn, that the comespondence
from Arrowsmith Agricultural Association, Fvergreen Exhibitions and Canadian Parks and
Recreation Association by received. CARRIED

FUNCTION REPORTS

Mr. Qsbome presented the Function Reports from the Ravensong Aquatic Centre, Oceanside
Place, Recreation Coordinating and the Regional Purks and Trail and Commuwnity Parks (EA “E-
— ).

MOVED Commissioner Nosworthy, SECONDED Commissioner Wilson, thul the Function
Reports be received. CARRIED

RUSINESS ARISING FROM DELEGATIONS

&

Commissioners discussed the request from the Oceanside Minor Hockey Provincial Midget
Toumament Corunittes representatives,

MOVED Commissioner Flynn, SECONDED Commissioner Bartram, that the District &9
Reereation Comumission Youth Grant for Oceanside Minor Hockey Provincial Midger
Tournament be increased to S2.500, CARRITD

Commission requested that staff prepare a policy, with regard ta requests from organizations that
may host a provincial cvent at a Regional District tacility, for g reduction in rental churges. Mr.
Osbome advised the Commission that as part of the Fees and Churges Committee process and the
Grants-Tn-Aid Committee process, a review is scheduled to be done o clarify the Commission’s
position on such events.

BUSINESS ARISING FROM COMMUNICATION / CORRESPONDENCE

7.1 MOYED Commissioner Barram, SECONDED Commissioner MNosworthy, that the Manager of
Recreation and Parks use his discretion in aetting a thirty day grace period on either side of events
to be held at Oceanside Place, that may be in conflict with similar events requested to be held at
the Parksville Curling Club, CARRIED

NEW BUSINESS

8.1 Mr. Osborne reviewed the District 69 Sports Field Services Agreement report,

MOVED Commissioner Barwam, SECONDED Commissioner Wilsen, that the Dtistrict 69 Sports
Field Scrvices Agreement report be received. CARRIED
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Mr. Oshome revirwed the Oceunside Place Anmual Budget -- Hydro/Nutural Gas report.

MOVED Comimissipner Barlram, SECONDED Commissioner Young, that the 2004 Provisional
Rudget amount allocated to hvdro tor Oceanside Place be incrensed to B85.60H) from S80.000 and
to 597,000 from $30,000 for natural gug, with the total expenditure increase of £72.800 to be
funded from prioe year sueplus. CARRIEL

M. Oshomne reviewed the Oceanside Place Acoustical Treatment consultard repot.

MOWVED Comerigsioner Young, SHCONDED Commissioner Fivnn, that the Oveanside Place
Acoustical Trealment consultant report be received. CARRIED

MOVED Comerissioner Young, SECONDFD Cormmissioner Wilson, that the 2004 Budget for
Instrict 69 Sports Fields be approved, CARRIED

MOVED Commissioner Wilson, SECONTIED Commissionet Flyan, that the 2004 Budget and
Five Year Financial Plan for Queanside Place be approved with the addition that (he capital
budget inciude $110,000 for acoustical treatments for the Howie Mecker Arena and Victor Kraatz
Arema in 2004, funded in part by an increase in the tax requisition for this provision.

CARRIED
MOVED Commissioner Bartram, SECONDED Comumissioner Young, that the recommendutions
trom the Disirict £% Recreation Commission Grants Committee: be approved as follows and thai

the Youth Grant to Oceanside Minor Hockey be increascd to $2,500:

1. Community Grants:

Arrowsmilh Community Frkancement Society — COMTAUITITY [rOPrams. ... ..., . 3 900
Frrington War Mumorial Hall Association building repait ..o, 32000
Tighthouse Recreation Commission - COMMUIITY PLOKTAMNS o1, B2, 0000
Mid-Island Wildli[e Watch Society - Brant Festival USRS, 3 I 114
Ozeanside Lyric Ensemble — set consmetion oo F 500
Parkswille Badminton Club —hall rental e 21,000
Parksville Semors Athictic Group — slo-pitch equipment ... F aon
san Puriel Owners and Residents Association - Maple Tane Park.....ooo.oo 32,200
2. ¥ourth Grants:
Adrenalin Games — £Vent 8XPENSes ..uuveve omvvvsvoesreeeoeoeroees oo 3 500
Bullenas Dy Grad - ISWrance. ... 5 400
Dnstrict 6% Family Resource Association — youth proyram ... $ 500
Kwalikum Secondary School Music Parents Grovp — hall rental e 3 650
Oceanside Baseball Association - resurface 3 dramonds. .o 51,350
Oceanside Minor Hockey — provincial midget tournament ..o $2,500
Parksville Qualicum 4-H Club — local program costs ... % 500
Qualicum Beach Volunteer Fire Department — youth leadership CAMD e 82,500
Royal Bascball Club — portable 5¢0me €100K oo F 500
Society of Organized Services — children’s tecreation BUDSIY $1,250
Soeicty of Organized Services — therapeutic recreation subsidy..........oooe . %1250
Victous Vacant Productions — two YOULR @VEITS oot 51,715
CARRIED
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COMMISSIONER ROUNDTABLE

Commissioner Barltam reported that Canada Day in Lighthouse Country will b held July 1,

2004, with activilics happening hrouprhour Area *H* on Canada Day, itself, and throughout the
weekend.

Commussioner Young noled that he will Be attending the BCRPA Annual Conference April 29 to
May 1, 2004, in Penticion, BC, fur Convnissioner Wilson who is unabk: to attend.

ADJOURNMENT
MOVED Commmissioner Bartram that the rrecting be adjourned at 2:40 pm.
NEXT MEETING

The next meeting will he held Thursday, Murch 11, 2004, at 1:00 prm at Oceanside Place, in
Multipurpose Room .

Frazk Var Evnde., Chair
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REGIONAL DISTRICT OF NANAIMO

MINUTES OF THE TRANSIT BUSINESS PLAN UPDATE SELECT COMMITTEE
MEETING HELD ON THURSDAY, JANUARY 29,2004, AT 12 NOON
IN TIEE RBN COMMITTEE ROOM

Prescnt:
Director T. Krali Chairperson
Director T. Westhbrock Town of Qualicurn Beach
Birector J. Stanhope Flectoral Arca °G*
Director B, Heldom City of Nanaimg

Also in Attendance:
M. Cormelly (reneral Manager, Community Services
M. Donnelly Munager, Transportation Services
B. Clemens City of Nanaimo

Reprets:
Direcior . Haime Electoral Area D
Director B. Cantelon City of Nanaitmo

CALL TO ORDER

The meeting was called to order at 12:05 upel

MINUTES

The Minuies of the meeting of December 2, 2003 were pregented for mformation,
ADMINISTRATION

Transit Scrvice Apreement

MOVED T. Westbroek, SECONDED B. Holdom that the Transit Service Apreement effective April 11,
2004 with BC Transit be approved, CARRIED

Pets-On -Board Update

MOVED T. Westhroek, SECONDED . Stanhope that the Transportation Services* Pets-On-Board
Frogram be continued as part of the regular Transit service provision. CARRIED

Beport on Mecting with School District No. 68 held on November 25ih. 2003

MOVED ¥. Stanthope, SECONDED B. Hoidgm that the report om the Meeting with School District No. 63
held on November 25, 2003 be received for nformation. CARRIED
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Report on December P8, 2003 Meeting with Michacl Tezgo' to Discuss Altetnate Transit Service
Frowiston for Dastrict 69

Staff reported that they met with Me. Fuppo and Mr. A Baker on Decemnber 19, 2003 to discuss their
service coneept. The concept is based on control of all forms of transportation providers through a central
dispatch sermace. This service model would use school buses, transit, taxis and any other form of public
transportation under a unified tunding model. Portions of the concept relating to the dispatching of trips
via a central source are currently beiny considered as part of the Community Bus propusal.

MOVED B. Holdowin, SECONDET) J. Stanhope that the report be reeelved. CARRIED

Beport on Meeting with Taxi Service Providers in District 69

M. Donnclly reported on a mecting with Mr. Chos Hood of Cualicumn Beach on January 7, 2004
regarding the provision of his services in conjunction with the Community Bus zervice concept. Mr.
Hood noted that a supporting role in the form of offering one-off trips would be possible. In discussing a
broader role for his company he noted that in order to make a local private service provision model wurk
1t would require access to the whole Qualicumn Beach area without competition from Transit services.

‘Alliance Taxi Company of Qualicum Beach did not respond to the written request for a meetitg to
discuss this issue. However a recent telophone conversation indicated that they would be wilhing to
discuss this service issue in the near fithure.

MOVED T. Westbroek, SECONDED B. Holdom that the Report be received. CARRIE

Report un Public Input for the Proposed District 69 Cormmunity Bus

M. Donnelly provided an overview of the attached report and the public mectings that were held on
January 13, 2004 in Qualicum Beach and on January 14" in Parksville. 7. Westbroek noted that picking
up people at the door raised a security concern with one resident. This prrson was concerned that people
wontld be able to sce where she lived when picked up, which could lead to g robhury in her absence. M.
Domnelly noted that this could be resolved by having that person reguest a pickup at the nearest
intersection or other convemicnt point thereby avoiding any connection bemg made between the person's
residence and their absence.

MOVED T. Westbroek, SECONDED B. Holdom that the Community Bus -- Public Input report be
received, CARRIED

Report on Upcoming Changes m the Provision of ihe T, ransit Riders Guide

M. Donnelly outlined the changes being made in the provision of Transit Riders Guides, Working with
BC Transit and “Let’s Bus It”, a company in Victoria, Nanaimo Regional Transit is moving (o a new
Riders Guide in Junc 2004 that will incorporate advertising. The Let’s Bus fr company will provide the
guides required to the RDN free of charge with their revenue coming from the sale of advertising space.

As well the new guide will be provided in five different languages, in addition to English, including
Tapanese, Korean, Vietnamesc, Spanish and Const Salish (Hilkemenum). Except for the Hilkamenum
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tanguage the Let's Bus Jt company has chosen the languages based on the predominance of use as showm
in the Canada Census data for the region.

In this way provision of the guide will result in potential savings of between 315,000 and 320,000
amnually. A further $3,500 in revenue will be paid annvally nto the BC Transit matketing budget for
Martaines.

MOVED I Stanhope, SECONDED T. Westbroek that the report be received. CARRIED

Report on Progress to Date_on the Downtown Nanaimo Fartnership/Malaspina University Collepe
Marketing Initiative

M. Domnelly reported on a Japuary 22, 2004 meeting with representatives from the two groups. The
University-College and the Dewntown Partnership are planning several marketing initiabves.

MOVED I. Stanhope, SECONDED T. Westbroek (hat the report be received, CARRIED
CORRESPONDENCE

Letter from the Downlown Nanaimo Partnership Requesting Free Passes for Parlicipants in the 2004
Kafimavik

(fncluded in this discusston was 2 récent Teguest tor another Katimavik group located in
Parksville/Qualicum Beach.}

N Connclly introduced the topic and outlined the existing policy in place, which allows non-profit groups
o 20% discount on the prepaid products for Transit. He noted that providing these products entirely for
free would total $11,484 in lost revenue, The non-profit groups can take advantage of the existing
discount, which would reduce their costs bry $2,206.

The Commitlee received the comrespondence from beth the Downtown Nanaimo Partnership and local
Katimavik Committee for District 69 and indicated that the discount for prepaid products for the
Katimavik Program participants remain at 20% as currently outlined in the policy for reduced fares to
not-profit groups.

MOVED B. Holdom, SECONDED by J. Stanhope that the report be received. CARRIED
NEW BUSINESS

Diirector Krall inquired if the Parmership Adwertisements are still being displayed in the buses. M.
Donnelly replied that they are.

N, Connelly provided a brief update on preliminary results on the fiscal year end for Transportation
Services. He noted that contineed downward pressure on revenue over the last quarter has tesulted in &
deficit a5 projected in the staff update report to the Board in June of 2003,

NEXT MEETING

The next meeting is scheduled for Thursday, Febmary 12, 2004 at 12 noon in the Committee Reom.
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ADNJOURNMENT

The meeting was adjourned at 1:13 pm.

", Krall
Chair
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REGIONAL

. DISTRICT MEMORANDUM
giagt OF NANAIMO

Tk N. Connelly DATE: Jammary 12, 2004
Ceneral Manager of Communmily Services

FROM: M. Dommelly
Manager, Transportation SEervices FILE: 2240.20-TRSABS00-01

SURJECT:  Trausit Service Agreement

PURFPOSE
To review and approve the Transit Service Agreement with BC Transit.
BACKGROUND

The current Transit Service Agreement (TSA) between the Regional District and BC Transit expires o1
March 31, 2004, The Agresment, as required under the B Transit Act, specifies the Service provision
arcas and the respective responsibilities for the provision and funding of transit service.

Examples of responsibilities for bath partoers include the Regional District’s 1ole in reviewing and
approving plans, establishing fare simctures, providing accounting services and apmual budgeting mput.
BC Transit's responsibilities under the Agresment include the provision of leased vehicles, development
of anmuat budgess, necessary staff to assist I planning, marketing, ete., and financial review of the
system operatiorn.

This Apreement provides the basis for entering into Annual Operating Agreements (AQA's}), which are
primarily concerned with financial issues, and Master Joint Operating Agreements (MIQA’s), which are
agreements with indefimte terms that speak to operational issues. It is necessary to have the TSA

completed as it provides the authority for the two bodies to enter o annual Apgreements for cost sharing
prurposes.

TSA's have, in the past, been in effect for five-year periods. The new Apreement does not specify an end
date but contains 2 termination ¢lanse should either patty wish to nuilify the Agreement.

ALTERNATIVES

1. Approve the Agreement.

2. Donot approve the Agreement.
FINANCIAL TMPLICATIONS

1. This Agrcement has no direct financial impacts as these are addressed in the Annual Operating
Agreements, which are negotiated each year with BC Transit.

2 Without a Transit Service Agreement, BC Tratsit cannot enter into Armual Operating Apragments,
which provide for their cost sharing in the Regional District’s Transit System. .
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CONCIUSION

The Transit Service Apresment 15 the Framework agreement on which the Anmual Opcrating Agresment
and Master Operating Agreoments afe hased. This Agrecuent must be in place to allow for BC Transit
to provide cost share finding pust March 31, 200

RECOMMENDATION

That the Transit Service Agroement etfective April 1, 2004 with BC ‘Transit be approved.

“Report Writer \

COMMENTS:
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TRANSIT SERVICE AGREEMENT

between

REGIONAL DISTRICT OF NANAIMO

and

BRITISH COLUMBIA TRANSIT

Effective April 1, 2004
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TRANSIT SERVICE AGREEMENT

BETWEEN:
REGIONAL DISTRICT OF NANAIMO

{the "Municipality”)

AND:
RRITISH COLUMBIA TRANS IT

{the "Authority")

WLIEREAS the Authority has at the request of the Municipality, established the Transit
Service Arca described in this agreement pursuant {o the British Columbia Transil Act;

WHEREAS the Municipality and the Authority are authorized to conftract for transit
services for the purpose of providing and maintaining those services and facilities
necessary for the esiablishment, maintenance and operation of a public passenger
transportation systemn in the Transit Service Area in accordance with a Master Operating
Agreement and an Annual Operating Agreement (collectively referred to herin as the
«Annual Operating Agreement”);

WHEREAS the Municipality and the Authority wish to define their respective rights and
responsibililies with respect 1o the provision of transit services in the Transit Service

Area;

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the
premises and of the covenanis hereinafter contained, the parties covenant and agree with
each other as follows:

mmm’rm,anml
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SECTION 1: TRANSIT SERVICE AREA.

For the purposes of this agreement, the "Transit Service Arca’ is defined as the
area compriscd within the boundaries shown in Schedule "A” to be known as the
Nanaimo Regional Transit Scrvice Area,

SECTION 2: TERM

The term of this agreement shall commence on April 1, 2004 and shall remain in
fill force and ellect unless and untl terminated in accordance with section &,
below.

SECTION 3: MUNICIFAL RESPONSIBILITIES
The Municipality shall:

(i)  review and approve plans and determine service and performance standards
for transit services in the Transit Service Area which are consistent with
operating and capilal budgels set by the Authority and the provisions of the
Annual Operating Agreement;

(i)  in consultation with the Authority, established a tariff of fares and prescribe
the terms and conditions applicable to each fare category;

(iii) account to the Authority for all revenues received from the public passenger
transportation system and from the marketing of transit services, and all
monies received from tax and other levies imposcd pursuant to the British
Columbia Transit Act; and

{iv) recommend, for the approval of the Authority, annual operating and capital

budgets for transit services including the Municipality's costs of
adutinisiration of transit services.

!
G, us'rsnmsmnmwll

84



aaimo - T8A o

SECTION 4 AUTHORITY RES_P{)NSIBILITI_ES
The Authority shall.
(i) leaseto the transit service pperator under the Annual Qperating Agresment,
all tramsit vehicles required lor the operation of the public passenger

wransportation systemil,

(i)  set the annual operating and capital budgets for all transit services in the
Transit Scrvice Area,

(i) provide the personnel required to develop and implement transit SErvice
plans, fare sariffs and marketing programs for the Transit Service Area;

(iv) in consultation with the Municipality:
() call for proposals, evalpate proposals and seitle the terms of the
Operating Agreements with fransit service operators of public
passenget transportation systems,

{b} administer the Annual Operating Apreement;

{c) conduct financial and service mudits of the public passenger tr_ansit
systerm; and

(d) instituie marketing prograins for transit service in the Transit Service
Ared;

(v) monitor the fransit SEIVICES provided in the Transit Service Area and report
and make recommendations 0 the Municipality with respect to the standards
of service and performance of the public ransportation Systems.

o MSTFTEME, AT
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SECTION 5: OPERATING AGREEMENTS

The Municipality and the Authority shall cnter info an Annual Operating
Agreement with transil service operators selected n accordance with Section 4.
The agreements shall include the following:

A

(it
(iti)

{'w)

(¥)

(vi}
(vil)

a SETVICE specification detailing the rovie nerworl, SErvice levels and hours
of service;

a tarift, inciuding terms and condltions;

a budget for the petiod of the term of the agrecment, including the direct
operaling costs and revenues from regularly scheduled service, he annual
lease fee of transit vehicles supplied by the Awthority, costs for the
amortization of approved capital expenditures . interest costs incurred by the
Authority 1n providing funds for system operation, and the costs associated

with administration and merchandising;

a hudget schedule required by the British Columbia Transit Act which
specifies the contributions of the Municipality and the Authorify t0 the cost
of providing public passenger transportation systerl under the Annual
(perating Agreement and a schedule of payment of the pre:-scrihe;d
contribuiions)

ihe responsibilities of each of the parties with respect to he operating
procedures, erms of work and ownership of capital agsets;

prmfisinn for financial and service audits;

provision far dispusition of claims, actions, legal liability and settlement of
disputes between parties;

{viil) provision for renewal and amendment of the terms of the agreements; and

(ix)

provision for notices and communications.

o, MEYS TS, AT
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SECTION 6: COST SHARING

The Municipality and the Authonity agree 10 contribute their respective portion of the
annital cost of the public passenger transportation SyStem provided under the Annual
Operating Agreement, prescribed by regulation made pursuant 1o the British Columbia
Transit Act.

SECTION 7: CAPITAL AND OPERATING EXPENDITURES

Nolhing in this agreement shall be construed as committing the Authority or the
Municipality to incur capital or operating expenditures for equipment, facilities or
otherwise, within the Transit Service Area unless g same shall be contained within the
approved budget of British Columbia Transit and specified in the requisite Anrual
Operating Agreement.

SECTION 8: TERMINATION

Fither party may terminate this agreement by providing the other party with ninety {90}
days prior writfen notice of such termination, such notice to be provided in accordance
with section 12, below.

SECTION 9: AMENDMENT

This agreement may only be amended in Wwriting signed by the Municipality and the
Authority and specifying the effective date of the amendment.

SECTION 10: ENUREMENT

This Agreement ghall be binding upon and enure to the wenefit of the parties hereto and
their respective SUCCESSOTS.

SECTION 11: LAWS OF BRITISH COLUMBIA

This Agreement shall be govered and construed in accordance with the laws of the
Province of British Columbia.

G:\LEYFI'EME'-.:\DMB‘:
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SECTION 12: NOTICES AND COMMUNICATIONS

All notices, claims and communications required or permitted to be given hereunder shall
be in writing and shali be sufficiently given if personally delivercd to a designated officer
of the parties hereto to whom it is addressed or if mailed by prepaid registered mail to the
Authority at:

BRITISH COLUMEBIA TRANSIT
c/o President & CEQ

P.O. Box 610

52{ Gorge Road East

Victoria, British Columbia VW 2P3

and to the Municipality at:

REGIONAL DISTRICT OF NANAIMO
General Manager, Community Services
6300 Hammond Bay Rd.

Nanaimo, BC V9T 6N2

and, if so mailed, shall be deemed to have been received five (5} days following the date
of such mailing.

G MSYSTEMS:, A DTE
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IN WITNESS WEHEREQF the parties hereto have hereunto set their hands and seals and
where a party is a corporate entity the corporate seal of such party has been affixed hereto
in the presence of its duly authorized oflice this day of , 20

THE CORPORATE SEAL CQF REGIONAL
DISTRICT QF NANAIMO has been hereto
affixed in the presence of:

THE COMMON SEAL OF BRITISH
COLUMBIA TRANSIT has been hereto
affixed in the presence of:

PRESIDENT & CEO

CORPORATE SECRETARY

G MFTSTIMS, ATME
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SCHEDULE "A"

TRANSIT SERVICE AREA

The houndaries of the Nanaimo Regional Transit Service Area shall include the corporate
boundaries of the City of Nanaimo, the City of Parksville, the Town of Qualicum Beach
and the District of Lantzville and Electoral Areas A, D, E, G and H of the Regional
District of Nanaimo.

£, MEYSTEMER, ATTWTY
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REGIONAL

ol DISTRICT MEMORANDUM
e OF NANATMO

Tk Meil Connelly

(General Manager - Community Services DATE: January 12, 2004
TROM: Mike Donpelly

Manaper of Transporlazion Servzes FILL: Rand-01

SUBJECT:  Pets-On-Board Program - Lpdate

PURPOSE

To report on the six month trial peried for the Pets-Om-Roard Program introduced n June of 2003,

BACKGROUND

At the Tune 10, 2003 Board meeting the following resolutions were passcd with respect to the propaosed
Pets-On-Board Program for Transit:

| “Fhat the Master Joint Operating Agreement with BC Transit be amended to allow for
Pets-On-Board Program.

7. That once the Agreemient is amended the proposed Pets-on-Board Program run for a
tnat period of six months,

‘The program was instiluted to give Transit users the ability to transport their pets under guidefines
established to ensure the safety of the traveling public as noted below:

s Only small fur-bearing and feathered pets contained in secure, clean, handheld cages are
permitted on the buseas.

» The cage should be appropriate tv the pel's size.

v The cage must be small enough to fit on the owrer'§ lap.

v (One handheld cage per passenger.

»  Passengers must hold onto their cages af oll times and are responsible for the sufety of their
pets. If there is room on the bus, you can place the cage beside you on the floor. The cage
should not block the aisle or restrict other passengers. -

s Your Transit driver may refuse a trip If your pet poses @ health or safefy risk, or if it
mishehaves.

v When the bus is busy there may nol be room for your pet. Call Transit and ask which frips
tend o be busy.

These conditions are very specific and the carrying of pets in this manner has minimal impact on Transit
drivers and other passengers. The Program does not apply to the HandvDART system where allergies
and zensitivities may be more prevalent and where smaller vehicles do not have the same ability to create
chstance between passengers.
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Sinee the mtroduction of the program input from the pubhic and drnvers has been monitored. To dafe
there have been no public complamts related to the provision of this service received o the
Transportation Services Departimen:. As well, Tmansit Operators have not experienced difficuliies or
concéms with the delivery of this program. Other communities where this program has been introduced
including Victoria, Whistler, Comox Valley, Vernon and Pomce Rupert have had little or no nepative
feedback from the public and the prograrn has heen well received.

A web site survey was Jaumehed in Jate November for ote month to detevmine the publhie’s view on the
serviceg, The following infonmation was gathered from comments supplied by 34 respondents:

Pets On Board Questionnalre Resuits

T~

Do you know about the Pets-On-Board . .
Program? 61% 39%

Have you Brought a pet on board 9% : 919
Fransit since the program began? ’ ’
Would you consider transporting your 80% | 20% |
pet using Transit? L ° i
Da you helieve this program is a . a

worthwhile one? 87% @ 13%

Should the program continue? B7% | 13%

Based on resufts from 54 respondents
The questivnnaire respondents noted eight times when pets were brought on board a Transit bus.
Conerents supporting the program referred to a greater depree of independence for pet owners, less cost
in transportitg, and the abifity to take the pet for veterinarian wisits (47 responses). Comments in the
ncgative included concems that the program could be expandcd to include [arm antmals, possible allergic
teactions, apgressive dogs, fear of snakes and reptiles and possible notse created by pets {7 responses )

ALTERNATIVES

1. Tocontinue with the Pets-On-Board Program as part of regular Transit Service provision.
2. Do not continue with the Pets-On-Board Program.

FINANCIAT IMPLICATIONS

Thers are no financial fmplications related to the Pets-On-Board Progran:.

CITIZEN IMPLICATIONS

Simee the implementation of the Pets-On-Board Program in June 2003 thete has been same use by the

ridership to transport pets. While there have not been a large number of pets transported, there appears
o be & general view that the propram is worthwhile and should be continued. .

g2
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SUMMARY

The Pets-On-Board Program has beer: n place since June 2003. Tn the six months sincs the Propram was
mnitiated there has been some limited use of {he propram by pet owners. To-date this has not caused any
<hlfictlties on board the Transit huses and no reporicd complaints from Transit Operators or mermbers of
the public have becn forwarded to the Department’s customer service represenlalives. A survey on the
program carried out in November and December of 2002 shows public support for the program.

It is recommended that the program be continucd and be included as part of the regular Transit service
provigum,

RECOMMENDATION

That the Transportation Services' Pets-On-Board Program be continued as part of the repular Transit
BErVIZE DIOYLR

Report Writer

2.4 0, Concurrence

COMMENTS:
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REGIONAL DISTRICT OF NANAIMU}

MINUTES OF THE TRANSIT BLSINESS PLAN UPDATE SELECT COMMITTEE
MEETING IIELD ON TINNTRSDAY, FEBRUARY 12, 2004, AT 12 NOON
IN THE RDN.COMMITTEE ROOM

Present:
Director T. Krali Chairperson
Directer J. Stanhope Electoral Avea 0V’
Director T. Westhroek Town of Gualicurn Beach
Direcror B, Holdom Caty of Manaimo

Also [n Attendance:

B. Clemens City of Manaimo

I, Donnelly hlanager, Transportzlion Scrvices

K. Connelly General Manager, Cormmunily Services
Rewrets

Director D, 1laime Electoral Avea ‘DY

Director . Cantelon City of Nanaimo
CALLTO ORDER

The meeting was called to order at 12:05 pr.

MINCTES
MOVED B. Holdom, SECONDED T, Westbrock that the Minuies of the Tremsit Business Plan Update
Sclect Committee meeting held January 29, 2004 be adopted. CARRIED
ADMINISTRATION

Comnmnity Bus - Final Report

Mr. Donnelly gave an overview of the report covening topics including the public input process, B
Transit cost shanng and the propoesed fare struclure, It was noted that the necessary bylaw amendments
would be brought forward to the upcoming Committes of the Whole on Febmuary 24, 2004,

A motion for the approval of the recommendation with the following amendment was brought forward:

MOVED T. Westbroek, SECONDED ). Stanhope, ihat the District 62 Cotnmunity Bus Service Proposal
be approved for infrodusiion on Fune 28, 2004:; and,

that the existing conventional transil routing in place for the Eagle Crest Subdivision be retained as part of
the Community Bus serviee provision. CABRRIED

ADDENDILM

An overview of the recent Allison Iybrid Bus demonstration was requested.  Mr. Donnelly outlined the
technology and advertized benefits including reduced vmissions and fuel use,
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The following motion was moved

MOVED B. Holdom, SECOWDTI T, Westhroek, tha staff prowide 4 report on the financial implicatioms
of replacing or comvertng the existing conventional Trars: L fleet to the Ilvhrid lechelogy, and,

that staff approach BC Transit with respect to the possibility of enterityy into g pilot peoject for the Hybrid
technology in order 1o determine benefits, life-cvele costs ungd funding impacts the Hybrid technojopy
would bring to the comvengonal T ramsi fleet. CARRIED
NEW BIUISINFSS

2003-Year End Budgei

Mr. Connelly gave an update on the year-end budget deficit for the southern COMMmUmIty transit service,
The 2003 deficit was reported as $293,006. The differenca between the previously reported 5271000
prjection in Avgust was due to luwer than anticipated revenue Tur the Tast quaricr of 2003

ADJOURNMENT

The mecting was adjoumed at 12:45 o

T.Kaall
Chair
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REGIONAL
DISTRICT MEMORANDUM
oot OF NANAIMO

TG: Neil Connelly

Genecral Manager - Community Serviccs NATE: February 3, 2004
FROM; Mike Donnelly

Menager of Transportation Services FILE: B310-01

SUBJECT:  Community Bus — Final Report

MIRPOSE

To bring forward information relating to public input, BC Transit cost sharing commitroents and ammual
budget impacis for the Board's conswderation and final approval of the District 6% Community Bus
proposal in June

BACKGROUND

At the December 3, 2003 Feprional Dis'm'r;t of Nanaimo Baoard meeting the following resolution wag
pussed:

That the District 69 — Community Rus proposal be approved swbject to public
consuliation, BC Transit's cost sharing commilment for a combined service and final
Bourd review as part of ihe 2004 anmual budget approval process,

mnge that time information has been gathered with respect to publc consultabon, BC Transit cost
sharing commitments apd impucts on the 2004 annual budget.

Public Input

Ag part of the development of the Cormmunity Bus concept staff went to the public on two occasions to
discuss the proposal. The public meetmgs were held on Jamary 13% in Quaticum Beach (approximately
35 attendees) and on Tanuary 14™ in Parksvilic {approximately 25 attendees). In cach case two segsions
were held, one at 1 pm and the second at 2 Pm. A presentation was piven via power point with gquestion
and answer opportunities throughout.

There were a significant mumber of questions on the concept. Cenerally people understood the need io
look at a service change that would provide better accessibility to the system for g ereater number of
people. There were some concerns however that were brought up and discussed. Those concerns are
listed below with the Iesponse given in the meetings,

Community Bus Sehedde Variations Dhe to Diversionr

The community bus operates Fom 9:30 am to 3:50 pm each day. During that time the bus will trave]
along the regular bus route. People that cannot access the bus along the repular route can request that the
community bus divert to their home to pick them up,
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Diversions will ke some time %o achicve. It wall be the thspatcher’s responaibilily to ensure the Ay
permitted diversions do not affect the timing for transfers at the cnd of each trip.  Tf there have been
diversions, a person waiting for the bus along the rowte may have a tonger wait of as much as 8 minutes,

This caused some comocem with people, us they would not know exactly when the bus would arrive.

This concern can b reduced by allowmg people to access the dispatch office via a toll free line 1o
enquire about timing on certain irips. The despatehers will be able to icl] those people concerned about
th: amount of time = trip may be delayed due to diversions.

Praopased Routing Chanees

Concerns were brought up regarding the proposcd rovting changes. In both the Kincade/Flamingo and
Eaglecrest areas routing has heen removed to reduce travel in areas of lower ridership. Residents from
both areas voiced strong opposition to the removal of the routes in their areas,

In the meeting T outlined 1he reasony for changing the routing and indicated that we would review those
WO areds once again to determing if they needed to be removed or could be left m.

Stafl has reviewed the routing question and note that Operator feedback supgests that in both areas there
Is consistent if not heavy use in those areas. Those trips could be accommodated using diversions for the
rost part.  Maintaining those areas of low ridership would net be consistent with the intent of the
changes and adds unnecessarily 1o ravel tme for other cuatomers.

Lack of Rest dAreas
Some residents noted that improved rest facilities would be Tmportant,

I'noled m the meeting that Transit does not provide benches or shelters in SeRTInUnites but that each
communly is responsible Tor those items. There are soms shelters in the system and some benches byt
not i0 the level seen in Nanaima. '

Tt 15 important to fowus on the key exchange areas for these items. Wembley Mall, Tensen St in Farkaville
and the Civie Centre tm Qualicum Beach will be the key exchange areas where benches and a form of
shelfer will be important. Benches in outlying areas wili be more difficult to accotnplish and wmay have to
he done on an as required basiy working with the Jocal communities.

Lass af Bike Rack Service

Currently the Motor Vehicle Branch does not permit bike racks on HandyDART buses as they mnterfere
with the headlight system. These buses will be used for the community bug service provision. This will
mean that on the community bus route bikes will not be picked up. Bike scrvice on the Intorcity
Connector from Qualicum Beach Civie Centre 1o Woodgrove Mall in Nanaimo wil! still be available.
bost trips with bikes use the Intercity Conuector.

The Motor Vehicle Branch will be contacted to enquite about an exemption for hike racks in this case.
As we will only be using the huses during daylight hours there may be a possibitity that we could gain
this exemption however it is passible that no exemption will be granted.
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BC Transit Cost Sharipg

The Community Bus scrvice mode]l combines both HandyDART and conventiomal Iransit services. As
both services have a different cost shunng percentage assoclated with them it is fmportant to ensure the
combined cost-sharing rate for Community Bus reflects the service provided,  Currently conventional
Transit cost sharing is set at 46.69% und HandyDART at 66.69%

Total cost sharing turding continwes to be frowen at 2002 levels rendering the percentages of cost share
largely academic. However it is imspotiant to ensure the rclationship between cost share funding and
service provision is maimained in accordence with the Agreements with BC Transit and should full
funding be resumaed in the firture.

Discussicoms with BC Transit and the RDN have defined a cost sharing percentage range of between
48.69% and 49.98%. The final cost sharing number wili depend on the finalized service schedule that
will be provided by Transportation Services w BC Transit in April. This will generate an amendment to
the upcoming 2004/2005 Annual Operating Apreement (AOA). The principle emploved in these
drscussions is that there will be no loss in cost sharing fimding coming to the Regional District a3 a tesult
of instituting the Comrmunity Bus service model,

Fares

The fare structure is proposed to remain the same for HandyDART and regular Transit ips. Where a
diversion 1s requested for a Transit trp the fare will be equivalent to 8 HandvDART cash fare, Currently
the: HandyDART cash fare is $2.50 per trip.

When a person has purchased tickels or 2 monthly pass and bas asked for a diversion they wili be
required to pay the difference between a regular Transit fare and the HandyDART fare. Those people
without tickets or a monthly pass will pay the fuil HanmPvDART Fare,

r Cash Fare Requlred for Trip Diversions
. Student Adult " Senior |
With Tickets or Monihly Pass I: i0.75 $0.50 075
Cash Only L $2.50 i $2.50 F2.50

While diversions will generate greater cash returmn there has not been an anticipated inerease in anmual
fare revenue. In 2003 ridership began to level off after a number of vears of congistent erowth. Reduced
revenue over 2003 is budgeted for 2004 and should the Community Bus concept be approved this
budgeting approach will remain in place.

Bvlaw Anendments

Service provision cost apportionment is provided for in Bylaws 897.03 (for conventional Transit} and
908.04 (Custom and Paratransit). The Community Bus service will be accommadated under 2 new
Bylaw, which is addressed wnder a separate report to altlow for this new service.,

ALTERNATIVES

L. To approve the District 69 Community Bus service proposal.
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2, To not approve the Dhstoel 69 Community Bus service proposal.
3. Toprovida alternative direetion for the re-develonment of the Cotmmunity Bus service proposal.
FINANCIAL IMPLICATIONS

Costs for the Community Bys service rermaim the same as provided for in the 2004 Provisional Gudet for
the combaned conventional and custom Transit services, Distribution of those costs do change however
a5 service has been modhfied, primarily with the introduction of connector service from Nanaimo through
to the (alicum Beach town cenire,

The distributions noted below are based on hours and kilometers of services in each ares ercept for
Llectoral Avea *IT" where a fixed sum is being included for service to that commanity, It will involve the
use of taxis or HandyDART buses depending upon the needs of the customers in that area.

2004 Status "Gummunlty
Chio Bus .
'Distribution |Distribution

Totat Tax Requisition 1 $413,435.00 | § 413,435.00

City of Farksville 43.48% 36.68%  5175,775.00 $ 165,713.55

Cualicum Beach 35.27% I7.03%  5145,833.00 % 149,453,865

Area E B26% 10.38% b 38288.00 % 40,607.48

Area G ) 11.92% 15.26% 5 4827200 $ &56,172.82

Area H 0.058% 0.66% $  267.00 % 148750
CITLZEN IMILICATIONS

The Commumity Bus service concept is being miroduced with the intention of improving accessibility to
the Transit system in District 69. The service modet plans allow for that improved accessibility which
should result in greater usage. The service model alsa allows For faster connections to town centres with
the extension of the Tntereity Connector to Qualicurn Reach,

The new service provision will come with changes that will affect peoples’ travel routines if they are
airzady used to using Transit. The primary concernt will be the varying fiming on bus routes due to
possible diversions to pick up customers, As well, those people used to & Tramsit route in the
Kincade/Flamingo Road area of Electoral Area *G* and in the Eaglecrest area of Qualicum Beach will
receive Transit service by way of tp diversions as the routes will no longer travel through fhose
neighbouthoods during mid-day.

SUMMARY/CONCLUSIONS
At the December 2003 Board meeting the Community Bus Proposal was approved subject to comrmunity

input, the development of an acceptable cost sharing arranpement with BC Transit and final Board
review as part of the 2004 annual budget approval process. !
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Commumty input was received durtng meetings held in Qualicum Beach and Parksville in January 204,
Those meetings generated guestions, soggestions and concemy wilth respect e the proposed service
changes. While those attending the meetings generally accepted the need for the change in service to
accommodate those who cannof normally aceess Trapsit, some did objeet 0 rouling changes that would
alfect them. There was a commitment in the reestings to review those service areas (Kincade, Flamingo
and Eaglecrest) to see if existing routing could be tetained,  After a review of the routing and associated
miderstup it has been determined that maintaining the existing routing will not be beneficial 1o the
operation of the overall system.

BC Transit cost sharng levels are cumently being developed with the RDIN. A final cosl shars
pereenyne can only be committed to by BC Transit onee the final schedule has boen completed, This is
anticipated to be finalized by Apnl. Omnce the Community Bus service is approved and final schedules
set, an amendroent to the 2004 Ammual Operating Agreement will he inittated. At this time the difference
between the RDN proposed cost share percentage and that of BC Transit are minimal and as such no
difficulties with respect o agreeing on a final cost share percentage are anticipated.

While total tax reguisition costs are not increased with the Community Bus proposal there are shifts in
the spportionment to each service ares. These shifts are pomandy duc to the extension of the Intercity
Coanector, which w1l now terminate in Qualicum Beach instead of Parksville,

RECOMMENDATION

That the DHstrict 69 Community Bus Service Proposal be approved for introduction o June 28" of 2004

- F‘_F_._F____,..---

Report Writer— |

A 0. Concurrence

COMMENTS:
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Parksville Area: Proposed Service
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 REGIONALGISTRICY |
OF NANAIMO
REGIONAL ity
- CHAIR GMCrS _ -
g DISTRICT [0 T-[Guss |  MEMORANDUM
. [ BWCms | | ZNES
Mwet OF NANAIMO [ =g
TO: Neil Connelly {
General Manager - Community Services ———e-—rIBATE: Fobruary 16, 2004
FROM: Mike Donnelly
Mlaneger of Tranaportaiion Services FILE: 1900-20-897.04

SUBJECT:  District 69 - Community Bus Transit Service Bylaw Amendments

FURFPOSE

To bong forward byvlaw amendments for the provision of Community Bus services in District 69,
BACKGROUND

As part of the proposed Conununity Bus service in District 6% the existing bylaws for the apportiomment
of costs for the provision of service must be amended, The two exsting bylews establishing this servige
are Bylaw No. 89703 for Conventional Transzit and Bylaw No, 908.04 for Custom and Paratransit
Service.

It 15 propased {hat Commumity Bus service in Distmet 69, which combines conventional and
Hand¥DART transit service wunder “Community Bus” be provided under Bylaw 89704 Services
provided to Area “H would be included under Bylow 908,04,

ALTERNATIVES

1. That the Regional District of Nanaimo District 62 Community Bus Tranzit Service Amendrment
Bylaw No. 897.04, 2004 be infroduced and given 1%, 2™ and 3" reading; and,

That the Regional Thstret of Wanaime Iisinet 69 Custom Fransit and Paratransit Local Service Area
Amendraent Bylaw No. $05.03, 2004 be introduced and given 1%, 2™ and 3™ reading,

~ml

2. That the praposed smending bylaws not be given 1*, 2™ and 3" reading.
FINAMNCIAL IMPLICATIONS

In 2004 the costs for Community Bus service, it approved, would be blended to inchude the existing cost
sharing apportionment provided fur both cunventional (hre'kms) and custom (proportion of total fdes)
services for the frst six months of operation and for the new cost sharing apportionment for Commumity
Bus for the remaining six months of 2004, After 2004 cost apportionment for the participating areas will
be: based om hours and ldlometres of service only. This cost apportionment is outlined in the proposed
Bylaw No. 897.04,

In Bylaw 08.05 there will be a fixed sum amount attributed to Electoral Area 'H° to provide for taxi or
equivalent handyDDART service on Fridays. The budget amount is estimated for 2004 and is based on
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irips generated in 2003, This lump sum amount will be revicwed annually and adjosted o reflect actual
tides 0 the previons year.

SUMMARY/CONCLUSIONS

As parl of the proposcd Communily Bus scrvice chanpes m Distnel 6% the two casting bylaws
apportioning costs to the participating area must be amended. The amending hylaws provide the
authority for the Commmunity Bus service and the apportionment of costs among the municipality and
efectoral area participants in the service.

RECOMMENDATION

That the Beglonal District of Manadme District 69 Community Bus Transit Service Amendment Bylaw
No. 857,04, 2004 be introduced and given 1%, 2 and 3™ reading and be forwarded (o the Inspector of
hlunicipalities,

That the Regiomal Dhstniet of Nanameo Pistrict 69 Custom Transit and Paratransit Local Service Area

Amendment Bylaw Na. 908 .05, 2004 be introduced end given 1%, 2% and 3 reading and be forwarded 1o
the Inspector of Munmicipalttics.

"y

Report Writer

C.A.O.“{'_‘.nncurtr-é_r;ce

COMMENTS:
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REGIONAL DISTRICT OF NANAINMO
BYLAW NO, 897.04

A BYLAW TO AMEND TIIE TYPL O SERVECE AND
THE NAME OF THE DISTRICT 69 CONVENTIONAL
TRANSIT LOCAL SERVICY. AREA

WHEREAS the Board of the Regional District of Nanaime haz reviswed the provision of conventional
transit services in District ¢9 through the Transit Business Plan Steering Committee,

ANTY WHEREAS the Board of the Rewonul Thstoct of Nanaimo wishes to amend the tvpe of transit
service and Tecognize & different name for the transit service provided to the participants in the Dhstrict
(9 Conventional Transit Local Service Area, fiom a conventicnal transit service to a comutunity bus

transit service;

ANT) WHERLAS the Board of the Regional Thalnel of Nanaimea has obtained the conscent of at least 273
of the purlicipants pursuant to Scotion BU2(1KB) of the Local Government et for amending establishing
bylaws;

NOW THURLTORT the Board of Directors of the Regional District of MNanaime in open meeting
assembled enacts as follows:

“Regional District of Nanaimo Dhstret 69 Conventional Transit Local Service Area Establishment Bylaw
Mo, 897, 1993 is umended by:

L. Deleting Section | (Lecal Service Established) and substituting the following:
1. Service Estahlished

The service established and to be operated is the provision of a community bus service,
to be known as the “District 69 Community Bus Transit Service™.

2. Deleting Section 5 {Apportionment) and substituting the following:
5. Apportionment

{1} In ths seetion “Annual Operating Agreement™ means an Operating Agroement
as defined in the Briiish Columbia Transit Act or a similar type of agreement
under any successor enactment.

(2} For the vear 2004 the requisttion shall be apportioned as follows:

City of Parkswille 165,715
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Town ol Cualicum Beach S 149,435
Electoral Area 'E’ S 40603
Electoral Area (& £ A6,175
Lutal 5 471,95

{3} Tor the wears following 2004 the formula shall be:

Each parlzcipating arca shall be apporthioned the costs of the service based on the
percentags derived from the following fommula;

Ti% x that proportion of revenue hours attribured to a participating area to the
stal revenue hours identifed nothe then current year Annowal Operating
AUTCCTOent.

Plus

23% x that proportion of revenue kitometers attributed to a participating area to
the tatal revenue kilometers identitfied in the then current yvear Annual Operating
Arrepmend.

Deleting Section 6 and substimiting the following:

i

Maximum Amopent Requisitioned

The maximum amount that may be requistiomed ender Section 800.1{1)(c} of the Local
Crovernment Act for the scrvice shall be the greater of

{a) 5466 905 or

(b} the amount ohoaned by applving a property value tax rate of $0.138 per 31,000
lo Lhe: net taxable value of [and and improvements within the service area

Deleting Section 7éc).

Deleting Seetion 8 and adding a new Sectien & as follows:

5.

Definitions
In ths bylaw “community bus service” means a public transil servics which utilizes both

conventional and cugrom iransit wvehicles to provide transit services and which may
inelude fixed route and on demand off-route service.
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G. This bylaw may be cited as “Regional District of Nanaime Distnet 69 Comipunity Bus Transi
Service Amendment Bvlaw No. 897.04, 20047,
Tniroduced and read three tmes tus 9th day of March, 2004,
Received the approval of the Inspecter ol Municipalities this  day of | | S
Adopted this day of _ J20
CHATEPERESON GENERAL MANAGER, CORPOEATE SEEVICES
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REGIONAL DISTRICT OOF NANAIMO
EYLAW NO. 908.05

A RYLAW T AMEND THE FARTICIPANTS
OF TIIE DISTRICT 6% CUSTOM TRANSIT
AND PARATREANSIT LOCAL SERVICE AREA

WHFRTAS the Board of the Regionat District of Nanaimo has reviewed the provision of transit services
in Dizmcl 6% through the Transit Business Ilan Steering Comnutice;

AND WHEREAS the Board of the Regionad District of Nanaimo wishes to amend the participants and
thz apportionment formula established inder “Repnonal Distrct of Nanaimo Distriict 68 Custom Transit
and Paratransit Local Service Area Establishment Bvlaw Mo, 908, 1993,

ANTY WHEREAS the Board of the Regional District of Nanaime has obtained the consent of at least 2/3
of the participants pursuant w Section 802(1Wh) of the Local Goverament Aeof for amending establishing
brylavas;

NOW THEREFORE the Board of Dircctors of the Repnenal Thainet of Nanaimo in open meeting
assernbled enacts as follows:

“Regiomat Disinet of Wanammo Tistrict 6% Custorn Transit and Paratansit Local Service Artes
Establishment Bylaw No, 208, 19937 i amended by:

1. Amending Section 2 (Boundaries of Service Area) by replacing the words “City of Parksville,
Town of Cualicum Beach and Electoral Areas E, G and H with the words “Electoral Area H”,

2. Amending Section 3 (Participaling Arcas) by deleting the Ciry of Parksville, the Town of
Qualicum Beach, Electoral Area E and Electoral Arca G,

3. Deleting Section 5 {Apportionment) and renwmbering Sections 6 and 7 as Sections 5 and 6.
4, BPeleting renumbered Section 6(c) and renumbering 6(d) to &{c}.
3. By addmg a new Section 7 as follows:

8, Detinitions:

Custom transit service is defined as an on demand transit service for qualifying handicapped
persons and 15 provided using either Regional District owned and operated custormzed transit
vehicles or privately operated vehicles approved for this use by the Manager of Transportation
HErVICEs.

Paratransit service is a fixed route service, which may include on demand off route service
provided using either Regional DHstrict owned and operated transit wehicles or privately owned
and operatad vehicles approved for this use by the Manager of Transportation Services.
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£. Thes bylaw may be eited us “Regional District of Nanaime [Hstrict 6% Custom lransit and
Paruiransit Local Servier Area Amendment Bylaw No. 908.03, 2004",
Intracluced and read three tmes this $h day of March, 2004,
Received the approval of the [nspector of Municipalines this _ dav of L 2004
Adopted this Coday of ) 20H)
CHARPERSON GENER AL MAMAGER, CORPORATE SERVICES
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